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PART I: SCHOOL INFORMATION

School Name: Maniscalco Elementary School

District Name: Hillsborough

Principal: Annette Gaddy

Superintendent: Mary Ellen Elia

SAC Chair:

Katie Hall

Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2 afiiting and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numloérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%@l Ambitious but Achievable Annual Measurable Olijec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Annette Gaddy Ed. Leadership -12 6.5 9 11/12: A,
K-3 Early Childhood 10/11: A, 82% AYP
1-6 Elementary Ed. 09/10: A, 94% AYP
ESOL 08/09: A, 100% AYP
Degree in Elementary 07/08: A 97% AYP
Ed 06/07: A
Masters in Ed
Leadership
Assistant | Tammy Reale K-3 Early Childhoo 4 4 11/12: A,
Principal 1-6 Elementary Ed. 10/11: A, 82% AYP

ESOL

09/10: A, 94% AYP
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Ed. Leadership -12
National Board Certified

Gifted Certification
Masters in Ed
Leadership

Degree in Elementary
Ed

Minor in English and

Biography

08/09: A, 100% AY!

Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment pagnce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years a9 Prior Performance Record (include prior School @sd
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niagr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
Mary Landet: Elementary Educatic 11 13 11/12: A
Reading ESOL 10/11: A, 82% AYP

Early Childhood
Bachelor of Science
Degree

09/10: A, 94% AYP
08/09: A, 100% AYP
07/08: A, 87% AYP

Highly Qualified Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, highly gfied teachers to the school.
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Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Teacher Interview Day District staff June
2. Recruitment Fairs District staff June
3. Regular time for teacher collaboration Principal ngoing
4. District Mentor Program District Mentors ongoing
5. District Peer Program District Peers ongoing
6. School-based teacher recognition system Principal ngoimg
7. Opportunities for teacher leadership Principal ango

Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field (noOES ertified) and not highly qualified.

Number of staff and paraprofessional that are teaching ot-
of-field/ and who are not highly effective.

Provide the strategies that are being implementedtsupport the staff in becoming highly effectiv

Teachers:
2 are teaching out-of-field

Depending on the needs of the teacher, one or aidhe following strategies are implemented.
Administrators
Meet with the teachers four times per year to disqrogress on:
e Preparing and taking the certification exam
« Completing classes needed for certification
« Provide substitute coverage for the teachers terebsther teachers
« Discussion of what teachers learned during therghtien(s)
Academic Coach
* The coach co-plans, models, co-teaches, obserdesoafierences with the teacher on a regular bas
PLC
» The teachers will attend PLC meetings for on-ga@dglt learning, striving to understand how they a|
an individual teacher and PLC member can improselag for all.

[

)
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Staff Demoqgraphics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohraahe percentage represents (e.g., 70% (35)).

Total Number

% of First-Year

% of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
53 3% (1) 20% (11) 32% (17) 45% (24) 26% (14) 9671 ( 2% (1) 4% (2) 77% (41)

Teacher Mentoring Program

Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the mdain
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Brittany Robinson

Lacy Whidden

Brittany Robinso is a mentor with EE
initiative. She has strengths in the are
of leadership, mentoring, and increasi

student achievement.

On-going cplanning, modeling ¢
akessons and observation with
htgedback.

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca

career and technical education, and/or job trairésgapplicable.
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Title |, Part A

Title I, Part C- Migrant

Title |, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear
* Annette Gaddy
e Tammy Reale

Hillsborough 2012
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e Carmelita Bell

e Desiree Allmond

* Rosemary Brewer
* Mary Landeta

e April Enright

* Ruth Jones-Livingston
* Sharon King

e Katie Hall

¢ Amanda Abrams
e Jeanette Buntin

e Debra Finnk

e Carrie Herz

Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting procemsesoles/functions). How does it work with othehgol teams t
organize/coordinate MTSS efforts?

The purpose of the core Leadership Team is to:

1. Review school-wide assessment data on an ongaisig in order to identify instructional needslagrade levels.

2. Support the implementation of high quality instional practices at the core and interventiondamment (Tiers 2/3) levels.

3. Review ongoing progress monitoring data at tire to ensure fidelity of instruction and attaintnehSIP goal(s) in curricular, behavioral, ancdeattance domains.
4. Communicate school-wide data to PLCs and fat#iproblem solving within the content/grade leeelms.

The Leadership team meets regularly weekly.
Specific responsibilities include:

* Oversee the multi-layered model of instructiodelivery (Tier 1/Core, Tier 2/Supplemental and T38ntensive)
* Create, manage and update the school resource map
* Ensure the master schedule incorporates alloceedfor intervention support at all grade levels.
* Determine scheduling needmsd assist teacher teams in identifying researshebastructionaiaterials and intervention resources at Tiers2/3
* Facilitate the implementation of specific prograf@g., Extended Learning Programs during and aftkool) that provide intervention support to studedentified through data
sorts/chats conducted by the PLCs
* Determine the school-wide professional developmeeds of faculty and staff and arrange traininggatl with the SIP goals
* Organize and support systematic data collecfiistrict and state assessments; during-the-graatnigd progress monitoring)
* Assist and monitor teacher use of SMART goals péraf instruction. (data will be collected andafyzed by PLCs and reported to the Leadership TRSkT)
e Strengthen the Tier 1 (core curriculum) instructibrough the:
0 Implementation and support of PLCs
0 Review of teacher/PLC core curriculum assessmédrapters tests/checks for understanding (data witlddlected and analyzed by PLCs and reportedet@¢ladership
Team/PSLT)

Hillsborough 2012
Rule 6A-1.099811
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0 Use of Common Core Assessments by teachers teatid@rsgime grade/subject area/course (data wilblected and analyzed by PLCs and reported to dsslérship
Team/PSLT)
0 Implementation of research-based scientificallydated instructional strategies and/or intervergidas outlined in our SIP)
0 Communication with major stakeholders (e.g., padmisiness partners, etc.) regarding student m@sdhrough data summaries and conferences.
* On a monthly basis, assist in the evaluation aftteafidelity data and student achievement dateateld during the month via PLCs.
*  Support the planning, implementing, and evaluatireggoutcomes of supplemental and intensive int¢imes in conjunction with PLCs and Specialty PSLT.

Describe the role of the sch-basecMTSE Leadership Team in the development and implememtati the school improvement plan. Describe howRt Problen-

solving process is used in developing and implemegnhe SIP?

e The Chair of SAC is a member of the Leadership 7Te&hT.

* The administration, leadership team, teachers &@ &e involved in the School Improvement Plan demement and monitoring throughout the school year.

* The School Improvement Plan is the working docuntiesit guides the work of the Leadership Team ahigather teams. The large part of the work ofiélaen is outlined in the
Expected Improvements/Problem Solving Processaec{and related professional development plamgdaool-wide goals in Reading, Math, Writing, $ae, Attendance and
Suspension/Behavior.

e Given that one of the main tasks is to monitor stidiata related to instruction and interventiding,Leadership Team/PLST monitors the effectivepégsstruction and
intervention by reviewing student data as well asdelated to implementation fidelity (teacherksirough data).

* The Leadership Team/PSLT communicates with andastpphe PLCs in implementing the proposed stratehy distributing Leadership Team members aches®LCs to
facilitate planning and implementation. Once sgigg are put in place, the Leadership Team memfidgosare part of the PLCs regularly report on tleéfiorts and student
outcomes to the larger Leadership Team/PSLT.

* The Leadership Team/PSLT and PLCs both use thégmnodolving process (Problem Identification, Prabl&nalysis, Intervention Design and Implementatimd Evaluation
to:

0 Use the problem-solving model when analyzing data:
1. What is the problem? (Problem Identification)
2. Why s it occurring? (Problem Analysis and Bartigentification)
3. What are we going to do about it? (Action Plan Desind Implementation)
4. s it working? (Monitor Progress and Evaluate Awtllan Effectiveness)

0 Identify the problem (based on an analysis of ta disaggregated via data sorts) in multiple areagriculum content, behavior, and attendance

o Develop and test hypotheses about why student/§phololems are occurring (changeable barriers).

o Develop and target interventions based on confirmgubtheses.

o Identify appropriate progress monitoring assesssienbe administered at regular intervals matchebte intensity of the level of instructional/intention support
provided.

o Develop grading period or units of instruction/éintention goals that are ambitious, time-bound,raedsureable (e.g., SMART goals).

0 Review progress monitoring data at regular intertaldetermine when student(s) need more or lggsosu(e.g., frequency, duration, intensity) to mmestablished class),
grade, and/or school goals (e.g., use of data-bdseidion-making to fade, maintain, modify or irgéy intervention and/or enrichment support).

0 Assess the implementation of the strategies ostRaising the following questions:

Does the data show implementation of strategiesesdting in positive student growth?

To what extent are we making progress toward thedts SIP goals?

If we are making progress, what can we do to susthiat is working?

What barriers to implementation are we facing aod vill we address them?

What should we do next? What should be our plaactbn?

arwNPRE

Hillsborough 2012
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MTSS Implementation

Describe the data source(s) and the data managegstain(s) used to summarize data at each tieeéaling, mathematicscience, writing, and behavic
The following table contains a summary of the assests used to measure student progress in cprEesiental and intensive instruction and their sesitiand management:

Core Curriculum (Tier 1)

Data Source

Database

Person (s) Responsible

FCAT released tests

School Generated Excel Database

Reading Coach/Leaders/AP

Baseline and Midyear District Assessments

ScarAdrievement Series
Data Wall

Leadership Team, PLCs, Individual teachers

and Accountability
(FLICKERS, CARR,)

District generated assessments from the OfficessieAsment] Scantron Achievement Series

Data Walll

Leadership Team, PLCs, Individual teachers

Subject-specific assessments generated by Didxiet-
Subject Supervisors in Reading, Language Arts, Math
Writing and Science

(Beginning/Middle/End of the year Assessments iriivéand
Science, Monthly Writes)

Scantron Achievement Series
Data Walll

Grade Level PLC Logs
Vertical PLC Logs

Leadership Team, PLCs, Individual teachers

FAIR Progress Monitoring and Reporting Network Reading Coach/ Reading Co#ebading PLC
Data Wall Facilitator
CELLA Sagebrush (IPT) ELL PSLT Representative

Teachers’ common core curriculum assessments @ afni
instruction/big ideas.

(All math, science, writing, and reading coursegeha
common assessments that will be used utilized inthiyp
PLC analysis; i.e. FCAT Weekly, Chapter assessmignts
math and science, and weekly common writing projnpts

Ed-Line
PLC Database
PLC logs

Individual Teachers/ Team Leaders/ PLC
Facilitators

DRA-2

School Generated Excel Database

Individual Teacher

Reports on Demand/Crystal Reports

District GendrBXatabase

Leadership Team/Specialty PSLT

Supplemental/lntensive Instruction (Tiers 2 and 3)

Data Source

Database

Person (s) Responsible for Monitoring

Extended Learning Program (ELP) Ongoing Progress
Monitoring (mini-assessments and other assessrfrents
adopted curriculum resource materials)

School Generated Database in Excel

Leadership TEamfacilitator

Differentiated mini assessments based on corectilum
assessments.

Individual teacher data base
PLC/Department data base

Individual Teachers/PLCs

Hillsborough 2012
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FAIR OPM School Generated Database in Excel Leadership Resading Coach

Study Island/FASTT Math/Renzulli Learning Progress Monitoring Spreadsheets created by each | Leadership Team/PLC/Individual Teachers
computer based software program

Other Curriculum Based Measurement easyCBM Leadership Team/PLCs/Individual Teachers
School Generated Database in Excel

Describe the plan to train staff MTSS.
The Leadership Team/will continue to work to buitthsensus with all stakeholders regarding a neeahit a focus on school improvement efforts. Taadership Team will work
to align the efforts of other school teams that f@yddressing similar identified issues.

As the District’'s Rtl Committee/Rtl Facilitators\agop(s) resources and staff development trainemgB S/Rtl, these tools and staff development sessidl be conducted with staff
when they become available. Professional Developsessions, as identified by teacher needs assesan@/or EET evaluation data, will occur duringutly meeting times or
rolling faculty meetings. The Leadership Team w#hd school team representatives to ongoing P8#ARiIngs/support sessions that are offered distvide. Our school will invite
our area Rtl Facilitator to visit quarterly (orraseded) to review our progress in implementatioR®MWRtl and provide on-site coaching and suppasutoLeadership Teams/PLCs.
New staff will be directed to participate in traigs relevant to PLCs and PS/Rtl as they becoméabiei

Describe plan to suppcMTSS.

Response to Intervention (Rtl) has also been desttin Florida as a multi-tiered system of supp@t$SS) for providing high quality instruction aimtervention matched to studen

needs using learning rate over time and level dbpmance to inform instructional decisions. Inlerto support MTSS in our schools, we will:

» Consistently promote the shared vision of one systeeting the needs of ALL students with MTSS asplatform for integrating all school initiativeise(, PLC, PSLT, Steering
and SAC meetings, lesson study, school-wide behavamagement plans).

» Provide designated school personnel with the réguisowledge and experience to support coordinadiod implementation of MTSS.

» Provide continued training and support to all s¢fi@sed personnel in problem solving, respondingiudent data and the use of a systematic methiodrease student
achievement.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc«-based Literacy Leadership Team (LL
* Annette Gaddy

e Tammy Reale

e Carmelita Bell

* Rosemary Brewer

* Mary Landeta

* Desiree Allmond

e  April Enright

e Katie Hall

Hillsborough 2012
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* Ruth Jones-Livingston
e Sharon King

* Amanda Abrams

e Jeanette Buntin

e Debra Finnk

e Carrie Herz

Describe how the schc-based LLT functions (e.g., meeting processes aed/fonctions’
The LLT is a subset of the Problem Solving Leadgr3ieam. The team provides leadership for the é@mgntation of the reading strategies on the SIP.

The reading coach is the LLT chairperson. Theirgpdoach is a member of the team and providesisixte expertise in data analysis and reading irtgions. The reading coach
and principal collaborate with the team to enshe¢ tlata driven instruction support is providedlitaeachers.

The principal also ensures that the LLT monitoesdieg data, identifies school-wide and individweddhers’ reading-focused instructional strengtlisveeaknesses, and creates a
professional development plan to support identiffetiructional needs in conjunction with the Prabl8olving Leadership team’s support plan. Addgibnthe principal ensures thg
time is provided for the LLT to collaborate and shenformation with all site stakeholders includiother administrators, teachers, staff membergntaiand students.

What will be the major initiaties of the LLT this yea

* Implementation and evaluation of the SIP readingtsgies across the content areas

* Professional Development

* Co-planning, modeling and observation of reseaiaet reading strategies within lessons acrosstitertt areas
* Data analysis (on-going)

* Implement K-12 Reading Plan

NCLB Public School Choice
» Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremansition from early childhood programs to loda&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plangure that teaching reading strategies is th@mnsggility of every teacher.

Hillsborough 2012
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*High Schools Only

Note: Required for High School-Sec. 1003.413(d)(B.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansallysis of théligh School Feedback Report

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 12



2012-2013 School Improvement Plan (SIP)-Form SIP-1

PART Il: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in reading

1.1.
-Teachers knowledge|
base of this strategy

Reading Goal #1.:

2012 Current

2013 Expected Levd

Level of

of Performance:*

The percentage of students scol

Performance:*

needs professional
development.Training
for this strategy is

a Level 3 or higher on the 2012
FCAT Reading will increase for
72% to 74%

(2%

714%

being rolled out later i
the year

-Training all content
area teachers

1.1.
Common Core Reading

1.1.
\Who

Strategy Across all
Content Areas

Reading comprehension
improves wherstudents arg
engaged in grappling with
complex text Teachers
need to understand how tq
select/identifycomplex tex
shift the amount of
informational text used in
the content curricula, and
sharecomplex texts with a
students.All content area
teachers are responsible

for implementation.

Action Steps
Action steps for this strate

are outlined on grade
level/content area PLC
action plans.

-Principal

-AP

-Reading Coach
-Team Leaders

-PLC facilitators of like
grades and/or like cours

How

-Reading PLC Logs
-Language Arts PLC
Logs

-Social Studies PLC Lo
-Elective PLC Logs
-PLCS turn their logs in
administration and/or
coach after a unit of
instruction is complete.
-Administration and
coach rotate through
PLCs looking for
complex text discussion|
-Administration shares

1.1.

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

1.1.

3x per year
- FAIR

During the Grading Perio|

-Teachers use the on-line
gsading system data to
calculate their students’
progress towards their PLC
and/or individual SMART
Goal.

PLC Level

J%Jsing the individual teache
data, PLCs calculate the
SMART goal data across al
classes/courses.

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.

chart their overall progress
towards the SMART Goal.
Leadership Team Level

the positive outcomes
observed in PLC
meetings on a monthly
basis.

-PLC facilitator/Team
Leaders shares SMART Gd
data with the Leadership
Team.

-Data is used to drive teach|
support and student
supplemental instruction.

-For each class/course, PLC

- Common assessments
(pre, post, mid, section,
end of unit, intervention
checks)

=

Hillsborough 2012
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1.2.

-Teachers knowledge
base of this strategy
needs professional
development.Training
for this strategy is
being rolled out later i

1.2.
Common Core Reading

1.2.
Who

Strategy Across all
Content Areas

Common Core

Questions of all types and
levels are necessary to

LAP

-Principal

-Reading Coach
-Team Leaders

1.2.

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

1.2.

3x per year
- FAIR

During the Grading Perio|

-Teachers use the on-line

- Common assessments

1.2.

the year. scaffold students’ How grading system data to (pre, post, mid, section,
-Training all content [understanding of complex|-Reading PLC Logs  |calculate their students’  [end of unit, intervention
area teachers text. Teachers need to  |-Language Arts PLC  |progress towards the checks)
understand and uségher- |Logs development of their
order, text-dependent -Social Studies PLC Logadividual/PLC SMART Go4l
questionsat the -Elective PLC Logs PLC Level
ord/phrase, sentence, anfPLCS turn their logs in{-Using the individual teachgr
paragraph/passage levels[administration and/or |data, PLCs calculate the
(Webb’s, Bloom, Costas). |coach after a unit of SMART goal data across al
Student reading instruction is complete. |classes/courses.
comprehension improves |-PLCs receive feedbacK-PLCs reflect on lesson
hen students are requirefbn their logs. outcomes and data used to
to provide evidence to -Reading Coach drive future instruction.
support their answers to  |observations and walk- [-For each class/course, PLLs
text-dependent questions. throughs chart their overall progress
Scaffolding of students’ [-Administrative walk-  ftowards the SMART Goal.
grappling with complex texthroughs looking for  |Leadership Team Level
through well-crafted text- [implementation of -PLC facilitator/Team
dependent question assiststrategy with fidelity andLeaders shares SMART Gdal
students in discovering anfdonsistency. data with the Problem
lachieving deeper -Administrator and Solving Leadership Team
understanding of the Reading Coach aggregd-Data is used to drive teachler
author’'s meaning. All  [the walk-through data |support and student
content area teachers are|school-wide and sharesjsupplemental instruction.
responsible for ith staff the progress df
implementation. strategy implementation.
Action Steps
lAction steps forhis strateg
are outlined on grade
level/content area PLC
action plans.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

\Who and how will the
fidelity be monitored?

How will the evaluation tool daf
be used to determine the

Hillsborough 2012
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effectiveness of strategy?

2. FCAT 2.0: Students scoring Achievementevels 4 or §

in reading.

2.1.
-Teachers tend to onl
differentiate after the

Reading Goal #2:

2012 Current

The percentage of students sco

Level of

of Performance:*

a Level 4 or higher on the 2012

Performance:*

2013 Expected Levdlesson is taught inste

of planning how to
differentiate the lesso

FCAT Reading will increase forr
43% to 45%

43%
(117)

A5%
(123)

when new content is
presented.
-Teachers are at

varying levels of using

Differentiated

Instruction strategies.
-Teachers tend to giv
all students the same
lesson, handouts, etc

2.1

Strateqy/Task
Student achievement

¢h
T;;n-going student data to

proves when teachers u
ifferentiate instruction.

Actions/Details

\Within PLCs Before

I nstruction and During

I nstruction of New Content
-Using data from previous
ssessments and daily
classroom
performance/work, teache
plan Differentiated
Instruction groupings and
activities for the delivery o
new content in upcoming
lessons.

I n the classroom

-During the lessons,
studentsare involved in
flexible grouping techniqug
PL Cs After Instruction
-Teachers reflect and disc
the outcome of their DI
lessons.

-Teachers use student dat
to identify successful DI
techniques for future
implementation.
-Teachers, using a proble
solving question protocol,
identify students who neeq
re-teaching/interventions
land how that instruction w|
be provided.

-Additional action steps fo
this strategy are outlined g
grade level/content area
PLCs.

2.1 2.1
\Who [Teacher Level
-Principal -Teachers reflect on lesson

outcomes and use this
knowledge to drive future
instruction.

saP
-Instruction Coaches
-Team Leaders

2.1.

3x per year
FAIR

During the Grading Perio|

-PLC facilitators of like
grades and/or like cour

-Teachers maintain their
essments in the on-line
grading system.
How -Teachers use the on-line
-PLC logs turned into  |grading system data to
ladministration, coaches|calculate their students’
-PLCS turn their logs infprogress towards the
administration and/or  |development of their
goach after a unit of  [individual/PLC SMART
instruction is complete.
-PLCs receive feedbac
on their logs.
-Administrators attend
targeted PLC meetings
-Progress of PLCs
discussed at Leadershi
Team.
FAdministration shares
the positive outcomes
observed in PLC
meetings on a monthly
basis.

2}

-Using the individual teachd
data, PLCs calculate the
SMART goal data across al
classes/courses.

PLCs reflect on lesson
outcomes and data used to
drive future instruction.

- For each class/course, PL
chart their overall progress
towards the SMART Goal.
Leadership Team Level
-PLC facilitator/Team Leadd
shares SMART Goal data
ith the Problem Solving
Leadership Team
-Data is used to drive teach|
support and student
supplemental instruction.

=]

Common assessments
(pre, post, mid, section,
end of unit)

=

Cs
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Level of

of Performance:*

Points earned from students in {|

Performance:*

bottom quartile making learning
gains on the 2012 FCAT Readin
will increase from 70 to 72

70

72

2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Paints for students making Learning Gaing3.1. 3.1. 3.1. 3.1. 3.1.
in reading. SEE 1.1 AND
Reading Goal #3: 2012 Current [2013 Expected Leve2- 1
Level of of Performance:*
Points earned from students ~ [Performance:*
making learning gains on the 20|
FCAT Reading will increase from 5 78
75t0 78
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making#-1. 4.1. 4.1. 4.1. 4.1.
learning gains in reading. SEE 1.1 AND
Reading Goal #4: 2012 Current [2013 Expected Leve2- 1

Hillsborough 2012
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points

points

4.2. 4.2, 4.2. 4.2. 4.2.
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annudleasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable See Goal
Objectives (AMOS). In six years school will reduc¢heir
achievement gap by 50%. 1 1
Reading Goal #5:
5A. Student subgroups by ethnicity(White, Black, SA.1. SA.1. 5A.1. SA.1. 5A.1.
Hispanic, Asian, American Indiampt making satisfactory‘é\fg"ctlfj
progress in reading. Hispanic:
Reading Goal #5A: 2012 Current  |2013 Expected |Asian:
Level of Level of lAmerican Indian:
. Performance:* [Performance:*
The percentage of White students : -
increase their satisfactory scoring [White:77% |White:80%
percentage on the 2013 FCAT 2.0 [Black:52% [Black:55%
Reading from 77% to 80%. The ; i~ 7 AOA in7R0
percentage of Black students will Hlsparllc.74 Hls.pa.nlc.76 P
increase their satisfactory scoring AS|an_- A5|an.-
percentage on the 2013 FCAT 2.0 JAmerican IAmerican
Reading from 52% to 55%. The  |Indian: Indian:
percentage of Hispanic students wil|
increase their satisfactory scoring
percentage on the 2013 FCAT 2.0
Reading from 74% to 76%. 5A.2. A2 5A2 5A.2 5A.2
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 17
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Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [°B.1. 5B.1. 5B.1. SB.1. SB.1.
satisfactory progress in reading.
Reading Goal #5B: 2012 current po13 Expected |See Goal
Level of Level of
The percentage of Economically ~ [Performance:* |Performance:* 1 1
Disadvantaged students scoring '
satisfactory or above on the 2013 64% 6 7 %
FCAT2.0 Reading will increase fron
64% to 66%.
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
satisfactory progress in reading.
Reading Goal #5C: 2012 current po13 Expected |S@e (Goal
Level of Level of
The percentage of English LanguagPerformance:* |Performance:* 1 1
Learners scoring satisfactory or abdy, '
on the 2013 FCAT2.0 Reading will 62% 65%
increase from 62% to 65%.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.

Hillsborough 2012
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5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da|
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Students with Disabilities (SWD) not making 5D.1. oD.1. 5D.1. 5D.1. 5D.1.
satisfactory progress in reading.
Reading Goal #5D: 2012 Current |2013 Expected
Level of Level of
The percentage of students with ~ [Performance:* |Performance:* See Goal
disabilities scoring satisfactory or
above on the 2013 FCAT20 Readiffy 200 15700 (1.1
will increase from 52% to 55%. '
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3

Reading Professional

Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates and Schedules Strategy for Follow-up/Monitoring Person or PositiResponsible for
and/or PLC Focus Level/Subject and/or (e.g., PLC, subject, grade level, or  (e.g., Early Release) and Monitoring
PLC Leader school-wide) Schedules (e.g., frequency of
meetings)
Differentiated Instruction | PreK-5/All APEI, Reading | All teachers -On-going -Classroom walk-throughs Administrative team
Subjects gggﬁ:‘étzr'-sc Faculty Professional -PLCs held on early -Optional peer teacher Reading Coach
Team Loaders | DEvelopmentand on-going | release Mondays observations
PLCs

IEP Training PreK-5 ESE Teachers | ESE Teachers On-going Case Manager ESE Specialist

Hillsborough 2012
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General Education Teachers
PLCs

SWD Co-Teaching PreK-5 ESE Teachers | ESE Teachers On-going Classroom Walkthroughs Administrative Team
General Education Teachers ESE Specialist
PLCs

Book StudySuccessful PreK-5 APEI General Education Teachers On-going Classroom Walkthroughs/Book Study | Administrative Team

Teaching in the
Differentiated Classroom

ESE Teachers
ESE Teachers

Meetings

End of Reading Goals

Hillsborough 2012
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in mathematiggé-1

-Teachers are at
lvarying skill levels

Mathematics Goal #1:

The percentage of students
scoring a Level 3 or higher on the
2013 FCAT Math will increase
from 66% to 68%

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

with higher order

-PLC meetings need

66%
(180)

68%
(186)

focus on identifying
and writing higher
order questions to
deliver during the
lessons.

-Finding time to
conduct Webb'’s Dept|
of Knowledge walk-
throughs is sometime
challenging.

questioning techniqugsarticipation inhigher

1.1

Strategy/Task

Students math achieveme|
improves through frequent

Order questions/discussiol]
activities to deepen and

[These quality
questions/prompts and
discussion techniques
promotes thinking by

arrive at new understandir]
of complex material.

IActions/Details
\Within PLCs
-Teachers work to improve
upon both individually and
collectively, the ability to
effectively use higher ordg
questions/activities.
-Teachers plan higher ord
questions/activities for
upcoming lessons to
increase the lessons’ rigo
and promote student
achievement.

-Teachers plan for
scaffolding questions and
activities to meet the
differentiated needs of
students.

-After the lessons, teachel

1.1

\Who

hPrincipal

-AP

-Team Leaders

I-PLC facilitators of like

How

administration and/or
coach after a unit of

Btudents, assisting them tgnstruction is complete.
-PLCs receive feedback

on their logs.
-Administrators and

PLC meetings
-Progress of PLCs

Team

rAdministration shares
the data of PLC visits
hith staff on a monthly
basis.

lexamine student work

grades and/or like courgesdership team.
extend student knowledgel

PLCS turn their logs int

coaches attend targeted

discussed at Leadership

1.1
School has a system for P
to record and report during-
the-grading period SMART
goal outcomes to

administration, coach, and/

1.1

2Xx per year

District Baseline and Mid
Year Testing

DI
During the Grading Perio|

Common assessmerftze,
post, mid, section, end of
unit)

Hillsborough 2012
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samples and classroom
questions using Webb’s
Depth of Knowledge to
evaluate the
sophistication/complexity
students’ thinking.

-Use student data to ident
successful higher order
questioning techniques forl
future implementation.

I n the classroom

During the lessons,
teachers

-Ask questions and/or
provides activities that
require students to engagge
frequent higher order
thinking as defined by
\Webb's Depth of
Knowledge/Bloom’s
[Taxonomy.

-Wait for full attention from
the class before asking
questions.

-Provide students with wait
time.

-Use probing questions to
encourage students to
elaborate and support
assertions and claims dra
from the text/content.
-Allow students to “unpack
their thinking” by describin
how they arrive at an
answer.

-Encourage discussion by
using operended question
-Ask questions with multip|
correct answers or multiplg
approaches.

-Scaffold questions to helg
students with incorrect
answers.

-Engage all students in the
discussion and ensure thaf
all voices are heard.

Hillsborough 2012
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During the lessons, stude

-Have opportunities to
formulate many of the high
level questions based on {
text/content.

-Have time to reflect on
classroom discussion to
increase their understandi
(and without teacher
mediation).

School Leadership

-The team leader/PLC
member/administrator
collects higher order
questioning walk-through
data using Webb’s Depth
Knowledge wheel/Bloom’s
[Taxonomy.

-Per nine weeks, school

data chats with individual
teachers using the data
gathered from walk-throud
tools. This teacher
data/chats guides the
leadership’s team
professional development
plan (both individually and
whole faculty).

9

leaders conduct one-on-one

j=y

1.2.

-PLCs struggle with
how to structure
curriculum and data
analysis discussion td
deepen their leaning.
To address this barrig
this year PLCs are

Plan-Do-Check-Act
[‘Instructional Unit”
log.

being trained to use thand log to structure their

1.2

Strateqy

Students’ matkachievemen
improves througheachers
working collaboratively to
focus on student learning.
Bpecifically, they use the
Plan-Do-Check-Act modé

way of work. Using the

backwards design model f]
units of instruction, teache
focus on the following fou

questions:

1.2

\Who

-Principal

-AP

-Team Leaders

-PLC facilitators of like

How

on their logs.

PLCS turn their logs int
ldministratiomafter a uni
jaf instruction is complet
-PLCs receive feedbacK

1.2

School has a system for PLI
to record and report during-
the-grading period SMART
goal outcomes to
administration, and/or

grades and/or like courdlemdership team.

1.2

2x per year
District Baseline and Mid

Year Testing
Formative Assessments

During the Grading Perio|

Common assessmerftze,
post, mid, section, end of
unit)
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1. Whatis it we expect
them to learn?

2.  How will we know if
they have learned it?

3. How will we respondf
they don't learn?

4.  How will we respondf

they already know it?

IActions/Details

-This year, the like-course
PLCs will administer
common end-of-chapter
assessments. The
assessments will be
identified/generated prior t
the teaching of the unit.
-Grade level/like-course
PLCs use #&lan-Do-
Check-Act “Unit of
Instruction” log to guide
their discussion and way g
work. Discussions are
summarized on log.
-Additional action steps fo
this strategy are outlined g
grade level/content area
PLC action plans.

-Administrators and

PLC meetings
-Progress of PLCs

Team
-Administration shares
the data of PLC visits

basis.

@)

=

>

coaches attend targeted

discussed at Leadership

with staff on a quarterly

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

2. FCAT 2.0: Students scoringAchievement Levels 4 or

in mathematics.

2.1
-Lack of infrastructure
to support technology

Mathematics Goal #2:

2012 Current

2013 Expected Levd

Level of

of Performance:*

The percentage of students scol

Performance:*

HLack of technology
hardware
-Teachers at varying

a Level 4 or higher on the 2012
FCAT Math will increase from
32% to 35%

32%
(87)

35%
(93)

understanding of the
intent of the CCSS

2.1

Strategy

Students’ math achievems
improves through the use
technology and hands-on
activities to implement the
Common Core State
Standards. In addition,

2.1

\Who

tnPrincipal

piMath Contact
-Technology Specialist
-Gifted Teacher

How Monitored

student practice taking on
line assessments to prep

testing.

-PLCS turn their logs in
ministration and/or

students for on-line state |coach after a unit of

instruction is complete.
-PLCs receive feedbac

2.1

PLCs will review unit
assessments and chart the
increase in the number of

mastery on units of
instruction.

students reaching at least¥g0

2.1

2Xx per year
District Baseline and Mid

Year Testing

During the Grading Perio|

PLC facilitator will share dat
ith the Problem Solving

Leadership Team. The

Problem Solving Leadershi

-Core Curriculum
IAssessments (pre, mid, €
of unit, chapter, etc.)

D

[Tean will review assessmel
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IAction Steps
-PLCs use their core

curriculum information to

learn more about hands-o
and technology activities.
-Additional action steps fo

grade level/content area
PLC action plans.

this strategy are outlined g

on their logs.
-Classroom walk-
throughs observing this
[strategy.

aggregates the walk-

progress of strategy
implementation

-Administrator and coach

through data school-wid
and shares with staff the

data for positive trends.

D

B

“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

[Who and how will the
fidelity be monitored?

be used to determine the

effectiveness of strategy?

How will the evaluation tool daf

2.2 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making learning gainsf3.1. 3.1. 3.1. 3.1 3.1.
in mathematics. SEE GOAL9
~
Mathematics Goal #3: 2012 Current [2013 Expected Level
Level of of Performance:* 1 AN D 2
Points earned from students [Performance:*
making learning gains on the
2013 FCAT Mathwill increase  [& ] 83
from 81 to 83
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
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Hispanic, Asian, American Indiampt making satisfactory

White:

. . Black:
progress in mathematics Hispanic:
Reading Goal #5A: 2012 Current |2013 Expected

Level of Level of
The percentage of students in each[Performance:  |Performance:*
ity sroup il ncrease e WTe:69% White:71%
- 520 - 550
2013 FCAT2.0 Mathematics Eack. 52% [Black: 55%
Hispanic: Hispanic:

4. FCAT 2.0: Points for students in Lowest 25% making4-1. 4.1. 4.1 4.1 4.1
learning gains in mathematics. SEE GOAL9
|
Mathematics Goal #4: 2012 Current [2013 Expected Level
Points earned from studentsin ~ [-evel of . of Performance:* 1 AN D 2
the bottom quartile making [Performance:
learning gains on the 2013 FCAT
Math will increase form77 to 79 77 79
4.2. 4.2. 4.2. 4.2, 4.2.
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annudeasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOSs). In six year school will reduceheir See Goal
achievement gap by 50%. 2 1
Math Goal #5:
5A. Student subgroups by ethnicity(White, Black, A1 SA.1. SA.1. SA.1. SA.1.
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Learners scoring satisfactory or abg
on the 2013 FCAT2.0 Mathematics
will increase from 58% to 60%.

58%

60%

2.1

\White 69% to 71% 64% 67%
Black 52% to 55% [ o
Hispanic 64% to 67% ASIan.' ASIan.'
IAmerican  JAmerican
Indian: Indian:
5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [°B.1. 5B.1. 5B.1. 5B.1. 5B.1.
satisfactory progress in mathematics.
Mathematics Goal #5B: 2012 Current |2013 Expected
Level of Level of See Goal
The percentage of students who ardPerformance:  |Performance:* 2 1
leconomically disadvantaged scorin
satisfactory or above on the 2013 5 7% 5 9% '
FCAT2.0 Mathematics will increase
from 57% to 59%.
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1L.
satisfactory progress in mathematics.
Mathematics Goal #5C: 2012 Current |2013 Expected
Level of Level of
The percentage of English Langua Performance:* |Performance:* See G Oal
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5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool da|
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Student with Disabilities (SWD) not making 5D.1. 5D.1. sD.1. 5D.1. 5D.1.
satisfactory progress in mathematics.
Mathematics Goal #5D: 2012 Current |2013 Expected See Goal
Level of Level of 2 1
The percentage of students with  [Performance: |Performance:* .
disabilities scoring satisfactory or
above on the 2013 FCAT2.0 5 2% 55%
Mathematics will increase from 529
to 55%.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3

End of Elementary or Middle School Mathematics Goals

Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

| Algebra EOC Goals

Problem-Solving Process to Increase Student Achiewent
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Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
Algl. Students scoring proficient in Algebra (Leels 3- [1.1. 1.1. 11 11. 11
5).
Algebra Goal #1: 2012 Current [2013 Expected Level
Level of of Performance:*
Enter narrative for the goal in th{P€rformance:*
box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
Alg2. Students scoring Achievement Levels 4 orib 2.1. 2.1. 2.1 2.1. 2.1.
Algebra.
Algebra Goal #2: 2012 Current 2013 Expected Levgl
Level of of Performance:*
Enter narrative for the goal in th{P€rformance:*
box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 23 2.3

End of Algebra EOC Goals
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Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic . - Target Dates and Schedule
and/or PLC Focus Grade PD;:g;gtrator e Ple:DsFLat:'telf:ltp ar:;s i vl d (e.g., Early Release) and Strateay for Follow-un/Monitorin Person or Position Responsible for
Level/Subject 9 ’ Iect, g "1 Schedules (e.g., frequency d 9y P 9 Monitoring
PLC Leader school-wide) b
meetings
Tec_h_n_ology and Hands-on Technology All general education teachers IAdministrators conduct targeted classrogm
Activities (SMART ; . ; . )
PreK-5 Committee ESE teachers On-going walk-throughs to monitor use of technologyiministrative Team
Technology, Laboratory P : P
Leaders IAdministration and hands-on activities
Technology, New Software|
Differentiated Instruction Team Leaders Al general education teachers IAdministrators conduct targeted classrogm
PreK-5 - ) 9 On-going walk-throughs to monitor DI Administrative Team
Administration  [ESE teachers . h
implementation
Book StudySuccessful PreK-5 APEI General Education Teachers On-going Classroom Walkthroughs/Book Study |Administrative Team
Teaching in the ESE Teachers Meetings
Differentiated Classroom ESE Teachers

End of Mathematics Goals
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Elementary and Middle School Science Goals

The percentage of students scoj

a Level 3 or higher on the 2013
FCAT Science will increase from|
65% to 68%

65%
(70)

68%
(73)

understanding of the intg
of the CCSS

activities to implement the
Common Core State
Standards. In addition,
student practice taking on-
line assessments to prepal
students for on-line state
testing.

Action Steps
-PLCs use their core

curriculum information to
learn more about hands-on
and technology activities.

-Additional action steps for

grade level/content area Pl
action plans.

this strategy are outlined o

-Gifted Teacher

How Monitored
-PLCS turn their logs
nto administration
and/or coach after a
unit of instruction is
complete.

-PLCs receive
feedback on their log
-Classroom walk-
throughs observing
this strategy.
-Administrator and
<‘(9ach aggregates th
walk-through data
school-wide and
shares with staff the
progress of strategy
implementation

Science Goals Problem-Solving Process to Increase Student Achiement
Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient (Level 3-5) [1.1 1.1 1.1 1.1 1.1
in science. -Lack of infrastructure to|Strategy Who PLCs will review unit 2x per year
support technology Students’ science - Principal assessments and chart the [District Baseline and Mid-
: -Lack of technology achievement improves -Math Contact increase in the number of  |Year Testing
: 2012 Current  |2013 Expected .
Science Goal #1: Level of Level of hardware through the use of -Technology students reaching at least 70p6
Performance:* [Performance:* | Teachers atvarying  [technology and hands-on |Specialist mastery on units of instructio

During the Grading Period

PLC facilitator will share data
ith the Problem Solving
Leadership Team. The
Problem Solving Leadership
[Team will review assessment
data for positive trends.

14

2

-Core Curriculum
IAssessments (pre, mid, efnd
of unit, chapter, etc.)

1.2
-Teachers are at varying
skill levels with higher
order questioning
techniques.

-PLC meetings need to
focus on identifying and
writing higher order
questions to deliver duriy
the lessons.

1.2

Strategy/Task

Student’s science
achievement improves
through frequent
participation inhigher order
questions/discussion
activities to deepen and
extend student knowledge.
These quality

-Finding time to conduct

1.2

\Who

-Principal

-AP

-Team Leaders
-PLC facilitators of
like grades and/or lik
courses

How

questions/prompts and

PLCS turn their logs

1.2

to record and report during-th
grading period SMART goal
outcomes to administration,
coach, and/or leadership tear
P

School has a system for PLCRx per year

1.2.

Bistrict Baseline and Mid-
Year Testing

.
During the Grading Period

-Core Curriculum
IAssessments (pre, mid, efd
of unit, chapter, etc.)
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\Webb'’s Depth of

Knowledge walkthroughgpromotes thinking by
is sometimes challengin

discussion techniques
tudents, assisting them to
of complex material.

Actions/Details

\Within PLCs

-Teachers work to improve
upon both individually and
collectively, the ability to

questions/activities.
-Teachers plan higher ordg
questions/activities for
upcoming lessons to increg
the lessons’ rigor and
promote student
achievement.

-Teachers plan for
scaffolding questions and
activities to meet the
differentiated needs of
students.

-After the lessons, teacherg
lexamine student work
samples and classroom
questions using Bloom'’s
[Taxonomy and Webb'’s
Depth of Knowledge to
evaluate the
sophistication/complexity o
students’ thinking.

-Use student data to identif
successful higher order
questioning techniques for
future implementation.

I n the classroom

During the lessongeachers
-Ask questions and/or
provides activities that
require students to engage
frequent higher order
thinking as defined by
\Webb'’s Depth of
Knowledge/Bloom’s

arrive at new understandingomplete.

effectively use higher orderLeadership Team

into administration
and/or coach after a
unit of instruction is

-PLCs receive
feedback on their log
-Administrators and
coaches attend
targeted PLC meetin
-Progress of PLCs
discussed at

-Administration sharg
the data of PLC visits

ith staff on a
monthly basis.

n

14

DS
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[Taxonomy.

-Wait for full attention from
the class before asking
questions.

-Provide students with wait
time.

-Use probing questions to
encourage students to
elaborate and support
assertions and claims dra
from the text/content.
-Allow students to “unpack
their thinking” by describing
how they arrive at an answ
-Encourage discussion by
using open-ended questior
-Ask questions with multipl
correct answers or multiple]
approaches.

-Scaffold questions to help
students with incorrect
answers.

-Engage all students in the
discussion and ensure that
lvoices are heard.

During the lessons, studen

-Have opportunities to
formulate many of the high
level questions based on t]
text/content.

-Have time to reflect on
classroom discussion to
increase their understandir
(and without teacher
mediation).

School Leadership

-The team leader/PLC
member/administrator
collects higher order
questioning walk-through
data using Webb’s Depth o
Knowledge wheel/Bloom's
Taxonomy.

=]

2

Y72

«

=R

-Per nine weeks, school
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leaders conduct one-on-ong
data chats with individual
teachers using the data
gathered from walk-through
tools. This teacher
data/chats guides the
leadership’s team
professional development
plan (both individually and
whole faculty).
1.3.
Based on the analysis of student achievement aadbreference to Anticipated Barrier
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:
2. FCAT 2.0: Students scoring Achievement Levels 4-1. 2.1. 21. 2.1. 2.1.
or 5 in science. SEE1.1&1.2
Science Goal #2: 2012 Current [2013Expected
The percentage of students scof-evel of Level of
a Level 4 or higher on the 2013 [Performance:* |Performance:*
FCAT Science will increase fronj
21% [24%
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Science Professional Development

Please note that each Strategy does not requi@espional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Technology, Laboratory
Technology, New Software

PreK-5

Committee Leade]

rESE teachers
ﬁdministration

On-going

lwalk-throughs to monitor use of technolo
land hands-on activities

Level/Subject and/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) ;
meetings)
Technology and Hands-on . L
Activities (SMART Technology JAll general education teachers IAdministrators conduct targeted classroom

[Administrative Team
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Differentiated Instruction

Team Leaders

All general education teachers

IAdministrators conduct targeted classroom

PreK-5 IAdministration  |ESE teachers On-going yvalk—throughs to monitor DI JAdministrative Team
implementation
Book StudySuccessful PreK-5 APEI General Education Teachers On-going Classroom Walkthroughs/Book Study  [Administrative Team
Teaching in the Differentiated| ESE Teachers Meetings
Classroom ESETeacher

End of Science Goals
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Writing/Langquage Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aiatereference t Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Students scoring at Achievement Level 3.0 or [-Not all teachers know ho|Strategy Who See “Check” & “Act” action [-Student monthly demand
higher in writing. to plan and execute writinGtudents' use of mode-  [Principal steps in the strategies columfwrites/formative assessmen

lessons with a focus on

\Writing/LA Goal #1:

The percentage of studel

2012 Current Level
of Performance:*

2013 Expected
Level of
Performance:*

mode-based writing.
-Not all teachers know ho
to review student writing

scoring a Level 3 or high
on 2013 FCAT Writing

will increase from 96% toj
97%

b

=

96%
(77)

97%
(78)

determine trends and ned
in order to drive instructio

-All teachers need trainingAction Steps
to score student writing |[-Based on baseline data,
accurately during the 201fRL Cs write SMART goals

2013 school year using
information provided by tl
state.

specific writingwill improve

through use of Writers’

\Workshop/daily instruction
ith a focus on mode-

dpecific writing.

n.

for each Grading PeriodFo
example, during the first
Grading Period, 50% of the
students will score 4.0 or
above on the end-of-the
Grading Period writing
prompt.)

Plan:

-Professional Developmen
for updated rubric courses
-Professional Developmen
for instructional delivery of
mode-specific writing
-Training to facilitate data-
driven PLCs

-Using data to identify tren
and drive instruction
-Lesson planning based on
the needs of students

IDo:

-Daily/ongoing models and
application of appropriate
mode-specific writing base
on teaching points

IAPEI

District (Writing
Team, Supervisors,
IWriting Resources,
lIAcademic Coaches,
and DRTSs)

How Monitored
-PLC logs
-Classroom walk-
throughs
Observation Form
-Conferencing while
riting walk-through
tool (for coaches)

o

-Daily/ongoing conferencin

-Student daily drafts
-Student revisions
-Student portfolios

ts
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Check:

Review of daily drafts and

scoring monthly demand
rites

-PLC discussions and

analysis of student writing 1

determine trends and need

Act
-Receive additional
professional development i
areas of need

-Seek additional professior]
knowledge through book
studies/research

-Spread the use of effectivg
practices across the schoo
based on evidence shown
the best practice of others
-Use what is learned to beg
the cycle again, revise as
needed, increase scale if
possible, etc.

-Plan ongoing monitoring o
the solution(s)

2]

=)

1.2.

1.2.

1.2.

1.2

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level'Subject PL?:nﬁé(gder (e.q., PL(;,Czlétc))vac\:ltiag;ade level, g Schedules (e.g., trequancy 4 Strategy for Follow-up/Monitoring Monitoring
meetings)
Book StudySuccessful PreK-5 APEI General Education Teachers On-going Classroom Walkthroughs/Book Study [Administrative Team
Teaching in the Differentiated ESE Teachers Meetings
Classroom ESE Teache
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End of Wkriting Goals
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Attendance

1.1
-Attendance committee

Attendance Goal #1

The attendance rate will
increase from 95.78% to|
96% in 2012-2013 scho(

2012 Current
JAttendance Rate:*

2013 Expected
JAttendance Rate:*

needs to meet on a regu
basis throughout the
school year.

95.78%

96%

and maintain the studen

year

The attendance rate will
increase from 95.78% to|
96% in 2012-2013 scho(

2012 Current
Number of Studeni
with Excessive
JAbsences

(10 or more)

2013 Expected
Number of Student

with Excessive
IAbsences

(10 or more)

database.

lyear. The number ¢

students who have 10 o
more unexcused absenq27

24

throughout the school yi
will decrease by 10%,
from 27 students to 24
students.

2012 Current
Number of
Students with
Excessive Tardies

(10 or more)

2013 Expected
Number of

Students with
Excessive Tardies

(10 or more)

The number of students
who have 10 or more
unexcused tardies to
school throughout the
school year will decreasq

15

13

1.1
Tier 1

attendance committee

teachers and other relevan
personnel to review the
school’s attendance plan a
discuss school wide
interventions to address
needs relevant to current
attendance data. The
attendance committee will
also maintain a database 0
students with significant
attendance problems and
implement and monitor
interventions to be
documented on the
attendance intervention for
(SB 90710) The attendanc
committee meets every tw(
weeks.

comprised of Administrator
-Need support in buildingguidance counselors,

1.1
IAttendance committg

The school will establish anwill keep a log and

notes that will be
reviewed by the
Principalon a monthl
basis and shared wit
faculty.

nd

o

1.1

IAttendance committee will
monitor the attendance data
from the targeted group of
students.

1.1

Instructional Planning Tool
Attendance/Tardy data

Ed Connect

by 10%, from 15 to 13

1.2

There is no system to
reinforce parents for
facilitating improvement
in attendance.

1.2

Tier 2

Beginning at the 5th
unexcused absence, the
IAttendance Committee
(which is a subgroup of the
Leadership Team)
collaborate to ensure that
letter is sent home to parer
outlining the state statute t
requires parents send
students to school. If a
student’s attendance

improves (no absences ir

1.2

Social Worker
Guidance Counselor,
PSLT

1.2

The attendance committee
(which is a subset of the
leadership Team) will

for the “Tier 2" group along
ith the guidance counselor

about these children.

disaggregate attendance dat

and maintain communication

Instructional Planning Tool
Attendance/Tardy data
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20 day period) a positive
letter is sent home to the
parent regarding the incred
in their child’s attendance.

1.3.

1.3.

1.3.

1.3.

1.3.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings)
EdLine K-5 AP School-wide September gnd then an as Random check of EdLine postings |AP
needed basis
End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions”, identify and define areas in need girouement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Suspension

1.1
There needs to be

Suspension Goal #

The total number of In-

School suspensions will
decrease by 10%, from
to 2

The total number of
students receiving In-
School suspension
throughout the school
lyear will decrease b
10%, from 3 to 2

The total number of
students of Out-of-Scho

2012 Total Number

2013 Expected

of

In —School
Suspensior

Number of
In- School
Suspensior

common school-wide

expectations and rules fgglan will be implemented tq

appropriate classroom
behavior.

3

2

2012 Total Number

2013 Expected

of Students Number of Student
Suspended Suspended
lin-School [in -School

3

2

2012 Number of Ou
of-School

Suspensions will decregSUSpeNsions

2013 Expected
Number of

Out-of-School
Suspensions

1.1
Tier 1
-A school-wide discipline

address school-wide
expectations and rules, set
these through staff survey,
discipline data, and provide
training to staff in methods
for teaching and reinforcing
the school-wide rules and
expectations.

-Providing teachers with
resources for continued
teaching and reinforcemen
of school expectations and

1.1

\Who

-PSLT Behavior
ICommittee
-Leadership Team
-Administration

1.1
ill review data on Office

school suspensions.

- PSLT /Behavior Committee

Discipline Referrals and out g

EASI and suspension data
cross-referenced with
mainframe discipline data

f
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by 10%, from 5 to 4 5

4

The total num.b.er 0 2012 Total Number
students receiving [of students
Out-of-School Suspended
Suspensions will  [Qut-of- School

2013 Expected
Number of Student

Suspended
Out- of-School

decrease by 10%,
from 5to 4

rules.

-Leadership team conducts
alkthroughs using a PBS
CHAMPS walk-through
form (generated by the
district Rtl facilitators).

-The data is shared with
faculty at a monthly meetin
tracking the overall

improvement of the faculty

-Where needed,
administration conducts
individual teacher walk-
through data chats.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings
Positive Behavior Suppg Administrative . Every two months during [Administration, district Rtl facilitator |JAdministration, district Rtl facilitatoy
(PBS) K-5 team School-wide . ; ;
faculty meetings and guidance walk-throughs and guidance walk-throughs
End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Hillsborough 2012
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Based on the analysis of parent involvement datreference to
“Guiding Questions”, identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the

Student Evaluation Tool

effectiveness of strategy?

1. Dropout Prevention 1.1. 1.1. 1.1 1.1. 1.1.

Dropout Prevention Goal #1:

* Please refer to the percentage of students who dropped
out during the 2011-2012 school year.

2012 Current
Dropout Rate:*

2013 Expected
Dropout Rate:*

Enter narrative for the goal
in this box.

2012 Current 2013 Expected
Graduation Rate:]Graduation Rate:*

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d

meetings)

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Grade
Level/Subject

Person or Position Responsible for

Strategy for Follow-up/Monitoring Monitoring

End of Dropout Prevention Goal ()

Parent Involvement Goal(s)
Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.

Parent Involvement Goal(s) Problem-solving Process to Parent Involvement
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Rule 6A-1.099811
Revised July, 2012 42



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of parent involvement datreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Parent Involvement 1.1. 1.1. 11 11 11
Parent Involvement Goal #1:
2012 Current 2013 Expected
level of Parent |level of Parent
Enter narrative for the goal in thifinvolvement:* |Involvement:*
box.
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Parent Involvement Goal(s) Problem-solving Process to Parent Involvement
Based on the analysis of parent involvement datdseference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?
2. Parent Involvement 2.1. 2.1. 2.1 2.1. 2.1.
Parent Involvement Goal #2:
2012 Current 2013 Expected
level of Parent |level of Parent
Enter narrative for the goal in thifinvolvement:* |Involvement:*
box.
2.1. 2.1. 2.1. 2.1. 2.1.
2.1. 2.1. 2.1. 2.1. 2.1.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring
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End of Parent Involvement Goal(s)

Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Health and Fitness Goal

Health and Fitness Goal #

During the 20122013 school yea|

2012 Current
Level :*

Level :*

2013 Expected

the number of students scoring |
the “Healthy Fitness Zone” on th
Pacer for assessing aerobic

75%

capacity and cardiovascular hedith

will increase from 75 % on the
pretestto  80% on the posttest

85%

1. Elementary School
students will engage in the
equivalent of one class
period per day of physical
education for one semeste
each year in gradestiirough
5

1.APEI
Guidance

1.Checking student schedule

5 1. PACER test comparfig
the FITNESSGRAM PACEH
for assessing cardiovascula
health.

2. Health and physical

2. Principal’'s

activity initiatives developeftlesignee.

and implemented by the
Principal’s designee.

2. Data on the number of

Fitness Zone (HFZ)

students scoring in the Healtlthe FITNESSGRAM PACEHR

2. PACER test component g

for assessing cardiovasculal
health.

1

3. Five physical education
classes per week for a
minimum of one semester
per year with a certified

3. Physical
Education Teacher

physical education teacher|

3. Classroom walk-throughs
Class schedules

3. PACER test component g
the FITNESSGRAM PACEH
for assessing cardiovasculal
health.

1

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
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Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Continuous Improvement Goal

1.1.

Need to provide a structu

Continuous Improvement [2012 Current

2013 Expected

Level :*

Goal #1: Level *

plan, utilize data, and work
[towards common goals of

The percentage of teachers whc5 1%

agree with the indicator “the
school has a culture of collegialiy
and trust (Under commitment to
continuous improvement)” will

increase from 51% in 2012 to 69%
in 2013.

65%

student achievement. This

structure will be provided vi
a PLC and faculty meeting

structure.

1.1.

zy

Professional development
opportunities will be provided
[for collegiality among staff ithrough faculty meetings and
staff book talks. A staff
newsletter will be distributed.

1.1

The administrative tea

5D.1.
[Teacher Level

ill monitor via progres
reviews, team meetings
and PLC meetings..

5D.1
4X per year

-Teachers reflect on lesson
outcomes through team

planning and grade level PLQ
-Teachers use the on-line

their students’ progress towa
their PLC and/or individual
SWD SMART Goal.

PLC Level

-Using the individual teacher
data, PLCs calculate the datd
across all classes/courses.
-PLCs reflect on lesson
outcomes and data used to
drive future instruction.

- Leadership Team Level
-PLC facilitator/Team Leader:
share data with the Problem
Solving Leadership Team
-Data is used to drive teache
support and student
supplemental instruction.

grading system data to calculMonthly

During progress reviews an
data chats
S.

MTSS/PSLT Team meeting

1z

1.2.

1.2.

1.2.

1.2.

1.2

1.3.

1.3.

1.3.

1.3.

1.3.

Continuous Improvement Goals Professional Developemt
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Target Dates and Schedule

PD Facilitator PD Patrticipants - .
and/or PLC Focus Grade . (e.g. , Early Release) and ) - Person or Position Responsible for
Level/Subject PL?:nS(/e(gder (eg., PL(;,Cﬁlétc))vac\:ltiag;ade level, g Schedules (e.g., frequency g Strategy for Follow-up/Monitoring Monitoring
meetings)

End of Additional Goal(s)
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

IA. Florida Alternate Assessment:StudentsiA-1. A1 A.l. Al Al
scoring proficient in reading (Levels 4-9).
Reading Goal A: [2012 Current |2013 Expected|
Level of Level of
N / A Performance:{Performance:*
A.2. A2, A.2. A2. A2.
A3, IA.3. A.3. A.3. A.3.
B. Florida Alternate Assessment: B.1. B.1. B.1. B.1. B.1.
Percentage of students making Learning
Gains in reading.
Reading Goal B: [2012 Current |2013 Expected|
Level of Level of
N / A Performance:{Performance:*
B.2. B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3. B.3.
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NEW Comprehensive English Lanqguage Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqtisn

Students speak in English and understand spokelisErg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

C. Students scoring proficient in Listening/Speakig. [1-1. 1.1. 1.1. 11 1.1
CELLA Goal #C: 2012 Current Percent of Students S e e
Proficient in Listening/Speaking:

The percentage of students scol H

proficient on the 2013 R e ad I n g

Listening/Speaking section of th 5 1%

CELLA will increase from 51% t G Oal 1 1 &

53% .
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.

Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. \Who and how will the |[How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
D. Students scoring proficient in Reading. 2.1. 2.1. 2.1. 2.1 2.1.
CELLA Goal #D: 2012 Current Percent of Students S e e
Proficient in Reading :

The percentage of students scol R d 1

proficient on the 2013 Reading ea I n g

section of the CELLA will increa 30%

from 30% to 32% G Oal 1 1 &
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 23 2.3 2.3
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Students write in English at grade level in a nergimilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
ELL students. \Who and how will the |[How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
E. Students scoring proficient in Writing. 2.1. 2.1. 2.1. 2.1. 2.1.
CELLA Goal #E: 2012 Current Percent of Students S e e
Proficient in Writing :
The percentage of students sco o
proficient on the 2013 Writing ertl n g
section of the CELLA will increa 25%
from 25% to 27% Goal 1 1
2.2. 2.2. 2.2. 2.2, 2.2,
2.3 2.3 2.3 2.3 2.3
NEW Math Florida Alternate Assessment Goals
Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
reference to “Guiding Questions”, identify and defareag \Who and how will the fidelity [How will the evaluation tool data be
in need of improvement for the following group: be monitored? used to determine the effectiveness
strategy?
F. Florida Alternate AssessmentStudents  [F.1. F.1. F.1. F.1. F.1.
scoring at in mathematics (Levels 4-9).
Mathematics Goal 12012 Current [2013 Expected
Level of Level of

N / A Performance:* |[Performance:*

F.2. F.2. F.2. F.2. F.2.

F.3. F.3. F.3. F.3. F.3.

Hillsborough 2012
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G. Florida Alternate Assessment: Percentage
of students making Learning Gains in
mathematics.

Mathematics Goal|2012 Current
G: Level of

— Performance:* |Performance:*

N/A

G.1. G.1. G.1. G.1. G.1.
2013 Expected
Level of
G.2. G.2. G.2. G.2. G.2.
G.3. G.3. G.3. G.3. G.3.

NEW Geometry End-of-Course Goals *(High School ONLY)

Geometry EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check

Student Evaluation Tool

How will the evaluation tool dai

be used to determine the

effectiveness of strategy?

H. Studentsscoringin the middle or upper third

(proficient) in Geometry.

1.1.

Geometry Goal H: 2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

N/A

1.1.

1.1.

1.1.

1.1.
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1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
I. Students scoring in the upper third on Geomely. 2.1. 2.1. 2.1 2.1. 2.1.
Geometry Goal I 2012 Current [2013 Expected Levsl
Level of of Performance:*
N / A Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

End of Geometry EOC Goals

NEW Science Florida Alternate Assessment Goal

Elementary, Middle - Science Goal

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatkreference to

“Guiding Questions”, identify and define areas @ed of improvemer
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

Student Evaluation Tool

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Science Goal J:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

J. Florida Alternate Assessment:Students scoring at [J-1.
proficient in science (Levels 4-9).

J.1.

J.1.

J.1.

J.1.
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N/A

J.2.

J.2.

J.2.

J.2.

J.2.

J.3.

J.3.

J.3.

J.3.

J.3.

NEW Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of stratec
K. Students scoring in the middle or upper third 1.1. 1.1. 1.1. 11 11.
(proficient) in Biology.
Biology Goal K: 2012 Current 2013 Expected
Level of Level of
N / A Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
L. Students scoring in upper third in Biology. 2.1. 2.1. 2.1 2.1 2.1.
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Biology Goal L: 2012 Current 2013 Expected

Level of Level of
N/A

Performance:* |Performance:*

2.2. 2.2. 2.2. 2.2. 2.2.

2.3 2.3 2.3 2.3 2.3

NEW Writing Florida Alternate Assessment Goal

Writing Goals Problem-Solving Process to Increase Student Achiement
Based on the analysis of student achievement aadbreference t Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strateg
M. Florida Alternate Assessment:Students scoring [M-1. M.1. M.1. M.1. M.1.

at 4 or higher in writing (Levels 4-9).

\Writing Goal M: 2012 Current Level|2013 Expected

of Performance:* |Level of
N/A

Performance:*

M.2. M.2. M.2. M.2. M.2.

M.3. M.3. M.3. M.3. M.3.

NEW Science, Technoloqy, Engineering, and Mathematics (STEM) Goal(s)

| STEM Goal(s) | Problem-Solving Process to Increase Student Achiewent
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Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

STEM Goal #1:

science.

1.1.

Needcommon planning timg

Implement/expand project/problem-based learningath andg?Mong teachers for math a

1.1.

1.1

Explicit directions for STEM

Documentation of grades 3-5

IAdministrative walk-
Fair throughs.

1.1.

1.1.

IAdministrative walk-throughs

STEM Fair
Project based learning

Long-term investigations in

science planning together to increase Science classrooms each nine
effectiveness of lessons through weeks
lesson study and districttrainings

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

and/or PLC Focus PD Facilitator

Grade

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring L
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
Project-based 3-5 Science and Math On-going IAdministrative walk-thoughs Administration

learning

End of STEM Goal (3)
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NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

CTE Goal #1:

education careers

1.1.

All students will participate in programidie available
focused on career and technical

personnel in the
community who

1.1.

Advertise t the

Great American
Teach _in througlGreat

1.1.

Guidance
Counselor —

1.1.

The number of
presentations mad
to students

1.1.

The number of
presentations mag
to students.

are willing to  |school’s American
present in the |communication [Teach —in
school avenues Grade Level
Representatiy
es
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level'Subject PL?:ng(/gder (eg., PLC;,(:EL:())jEV(\:Itiag;ade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings
End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
[Priority | [ JFocu: | [JPreven

* Oncethe state has provided information, directions for how to upload the checklist will be posted on the School | mprovement | con.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number afitess,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by selectires™0r “No” below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studentezement or student engagement Projected Amount Final Amount
School Improvement Plan

Reading, Math, Science, & Writing: All | Team Lead Stipends to pay team leaders for theilitéaion of PLCs, Reading $875 each (2)
Strategies Leadership Team, PSLT, and MTSS

Reading, Math, Science, & Writing: All | School Improvement Plan Coordinator Stipend $875
Strategies

Final Amount Spent
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