
DEEP CREEK ELEMENTARY scHooL Tifle t, part A parental
lnvolvement Plan

l, Adrienne McElroy , do hereby certify that all facts, figures, and representations made in this
application are true, correct, and consistent with the statement of assurances for these
waivers. Furthermore, all applicable statutes, regulations, and procedures; administrative and
programmatic requirements; and procedures for fiscal control and maintenance of records will
be implemented to ensure proper accountability for the expenditure of funds on this project. All
records necessary to substantiate these requirements will be available for review by
appropriate state and federal staff. I further certify that all expenditures will be obligated on or
after the effective date and prior to the termination date of the project. Disbursements will be
reported only as appropriate to this project, and will not be used for matching funds on this or
any special project, where prohibited.

Assurances

' The school will be governed by the statutory definition of parentat involvement, and will
carry out programs, activities, and procedures in accordance with the definition ouflined
in Section 9101(32), ESEA;

' Involve the parents of children served in Title I, Part A in decisions about how Tifle l, part
A funds reserved for parental invotvement are spent [Section 111S(bX1) and (c)(3)];

' Jointly develop/revise with parents the school parentil involvemeni pofiLV and distribute
it to parents of participating children and make available the parental involvement plan to
the local community [Section 111g (bX1)];

o Involve parents, in an organized, ongoing, and timely way, in the planning, review, and
improvement of programs under this part, including ihe planning, review,lnd
improvement of the school parental involvement poticy and the joint development of the
schoolwide program ptan under section 1114(b)(2) [section 111b(cx3)];

' Use the findings of the parental involvement policy ieview to design's'trategies for more
effective parental involvement, and to revise, if necessary, the school's paLntal
involvement policy [Section 111S(aXE)];

o lf the plan for Tjtle l,.Part A, developed under Section 1112, is not satisfactory to the
parents of participating children, the school will submit parent comments with the plan
when the school submits the plan to the local educational agency [Section 111S(b)(a)];r Provide to each parent an individual student report about the performance of their child
on the state assessment in at least mathematics, language arts, and reading [Section1111(h)(6)(B)(i)l;

' Provide each parent timely notice when their child has been assigned or has been
taught for four (4) or more consecutive weeks by a teacher who is not highly qualifled
within the meaning of the term in 34 CFR Section 200.s6 [Section 1111([X6XBXii)]; ano

' Provide each parent timely notice information regarding their right to requesiinformation
on the professional qualifications of the student'Jclassioom teachers and
paraprofessionats [Section (hX6XA)1.
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Signature of Principal or Designee Date Signed
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Mission Statement

Parental Involvement Mission Statement (Optional)

Response: Mission Statement: The Deep Creek Staff, with partnership of families and
community, is devoted to inspiring successful leadership in all we do to increase student
achievement through family engagement.

Involvement of Parents

Describe how the school will involve parents in an organized, ongoing, and timely manner, in
the planning, review, and improvement of Title I programs including involvement in the
decisions regarding how funds for parental involvement will be used [Sections1118(cX3),
111 4(b)(2), and 1 1 1 8(aX2XB)1.

Response: DCES posted the call for stakeholders for family engagement and formed a
Parent lnvolvement Planning Team (PIPT) including two parents, 2 teachers, a Title I Para
AFA, Guidance Counselor,Lead Teacher and one administrator. New members were
recruited to replace others who moved on from DCES. On May 5,2016 the team attended
a district Title I training. The PIPT team will plan to meet three times annually to review,
revise, and implement strategies. The PIPT team is responsible for developing the school
Parent Involvement Plan. This information is reviewed and approved by the School
Advisory Committee. Parents complete a survey annually where they have the opportunity
to offer suggestions for Title 1 budget usage and parent involvement activities.

Agenda, sign in sheets, and minutes will be maintained in the Title 1 monitoring files.

Coordination and Integration

Describe how the school will coordinate and integrate parental involvement programs and
activities that teach parents how to help their children at home, to the extent feasible and
appropriate, including but not limited to, other federal programs such as: Head Start, Early
Reading First, Even Start, Home Instruction Programs for Preschool Youngsters, the Parents
as Teachers Program, public preschool, lltle l, Part C, Title ll, Title lll, Title lV and Title Vl
[Section 1118(eXa)].
count Program Coordinetion

1 fitle lll & Trtle X Family Reading Experience

2 Hea(l Slart, VPK Help Preparing yo{.rr Pre K child br Kindergarten math

3 Trtle lll & Ttle X Literacy/Scienc€/Malh Nights/History Fair

4 litle lll& Tdle X Grade Lerel Parent Nights

5 rille lll & Irile x sAc Meetings

6 lille lll & 'litle X Students Led ConErences

7 Head Start, VPK Kindergarten Round Up

I Trtle X Sochl wo.kets rnotking with tamilies though the l-lomeless coalition

9 Trfle lll & T(le x watch D.o.G.s. (Dads of Great students)

10 Trtle lll & Irtle X Head Start, VPK Teddy Bear Picnic

1l H€d Start, VPK Kindergarten Orientdion

f r0

Annual Parent Meeting
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Describe the specific steps the school will take to conduct an annual meeting designed to

inform parents of participating children about the school's Title I program, the nature of the Title

I program (schoolwide or targeted assistance), Adequately Yearly Progress, school choice,

supplementaleducational services, and the rights of parents. lnclude timeline, persons

responsible, and evidence the school will use to demonstrate the effectiveness of the activity

[Section 1118(cX1)].
count Activity/Tasks Person Responsible Timeline Evidence of Effectiveness

i Perent Cornect Phone call announcing Annual 'litle I Principal,Assistant August 2016 Log of phone calls
' Meeting (English and Spanish Principal

2 .Marquee notice two weeks befiore school meeling Assistant Principal July-August 2016 Sign in sheels

3 Trile 1 Annual meeting frinclPaLaq 
stafi' August 2016 Parent sign in sheets/Agenda

_ Notes of meetino for families unable io attend and new Principal, AP, stafi, throughout the Typed minutes and date shared, Agenda,
4 f".ili"" - Translators 2ol$17 SY sign-in sheets, minutes

5 School Website Eacher August 2016 Sign in she€ts

6 Postcards mailed to e\,ery parent Principal Au$st 2016 Sign in sheels

Flexible Parent Meetings

Describe how the school will offer a flexible number of meetings, such as meetings in the

morning or evening, and may provide with Title I funds, transportation, child care, or home

visits, as such services related to parental involvement [Section 1118(c)(2)].

Response: . Family Reading Experience open to families weekly on Wednesdays from

7:30-8:35 and one \Abdnesday per month from 5:306:30 p.m. throughout the school year.

Allfamily members are welcome.

. Grade level Parent Night Training in the evening prior to State Assessment tenatively

scheduled for January 2017.

' PTO monthly meetings in the evening-

' Monthly SAC meetings in the evening.

' Literacy/Science/Math nights.

. Pizza Night (evening), Breakfast Meeting with Watch D.O.G-S,

. Student-led conferences during school day and some evenings

" A variety of family workshops will be offered in the morning.

Childcare provided uPon request.

* parents have an opportunity to request convenient meeting times on the parent survey.

* Home-visits to Pre-K families by Pre-K teacher, para, and school social worker.

* Student Recognition Awards Program during morning hours.

* Music and Drama Programs mornings and evenings throughout the year.

f f 0
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Building Capacity

Describe how the school will implement activities that will build the capacity for strong parental
involvement, in order to ensure effective involvement of parents and to support a partnership
among the school involved, parents, and the community to improve student academic
achievement [Section 1118(e)]. Describe the actions the schoolwilltake to provide materials
and training to help parents work with their child to improve their child's academic achievement
[Section 1118(e)(2)].lnclude information on how the schoolwill provide other reasonable
support for parental involvement activities under Section 1118 as parents may request [Section
1118(eX14)1.

Contentand Type ot Anticipated lmpact on
count Person Responsible Timeline Evidence of Effectiveness

Activity Student Achievement

. Literacy/Math/Science Lead Teache( Trtle I Preparation br Florida Quaterly SY Flyers, inutalions,parent suri,eys, phone
' Nights Para lll Standards Assessmenl 201€-2017 logs, agenda, sign in sheets, minutes

r ?"Hij:fih€ment 
Prannins 'Tire I Resou'ce ff;iJ"jjl"jll$"ff"Xt"'" May 2oi6 €rAcrion pran

3 Iltle.l faculty 
Trainings - 

Tlile I Resource P€rent In\olEmenl to increase Sy 2016 - 2017 Agenda, son]n sheet. handouts,
Montnrv sluoenl acnelement mrnules

4 parent Insrilure webtink sarah schwafrz nff,'::,lffinto 
increase sy 16 - 17 parent sun€y

s srudenrLedconferences ffff',,Hx?, "*"* :,ffi;,':HEHntoincrease sy2016-2017 parenrsisnin

6 schoor Newsrener fi1:|[1;rnn",o' :,i$l'::lffiTlrto 
increase sy 2016 - 2017 parent sun€y

r t;fi1,X!:^fJyi{# rde rpara Boume :,ffiS,'HffiH:lf 
inc*""" onsoins parent sisn in, parenr sun.ys

8 pre-K Home visirs Pre-K reacher and 
""" :,xt*?iffmT ff,fippod onsoins reacher Log/conbrence Forms

s Famiry Readins Experience TiUe I Para Boume iffi::1'lfff::fi, onsoins Parent sisn in

10 FL Plan Standards Parent McEtroy :,xH;i'Jffi*lo 
increase 

January 2017 Sign in sheeis

11 warchDoss i"lTii"Xilll;,*, nffJffittoimpro* Aususr2016 sisnupshe€rs,asenda

12 ffg;nt:*' 
t"*"' prosram pranners !,ffif'Jffilto improF sepremba2016 sisn up sheers

13 Kindersarren open House KG ream ffsi'Jfijffillto impro\€ 
Augusr 2016 h\ilations, Asenda, Sisn-ins

't4 Kindeearren Roun+up McElroy :rffi;tJnH*to 
impro€ 

May 2016 P€rej|tal inrolGment to improle student

15 Lighrhouse Team vemon :,ffi*i'JnHflto 
improE 

sY 2016 - 17 Parental in'ollement to impro'€ sludent

16 science & History Fair reachers i:H:"j ifH:l.Jjr"'n"n, sy 20142017 sisn in sheers, parenrs suneys

17 Literacv-clun-cil Monthlv 
reachef Led lT19':.:.iY:lli:----. sy 2016 - 2017 sisn-in sheds, egenda, minuresMeettngs/c€nts ncrease sluoefi acnEremenr

18 l:gv_:T:s.t ""t Boume. Tile 1 Parental ,1:jYllP-.-_^_. no€mber4, 2016 sign - in sheets & sunFy resutrsConbrences Resource increase students achieEmenl '----"

.ts schoot ptprMeetinss vemqr 3,m,'mrt"'**""" to"rl#":HIfr"", sisn- in, agenda, minures

Staff Training

f t0

Describe the professional development activities the schoolwill provide to educate the
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teachers, pupil services personnel, principals, and other staff in how to reach out to,
communicate with, and work with parents as equal partners, in the value and utility of
contributions of parents, and in how to implement and coordinate parent programs, and build
ties between parents and schools [Section 1118(e)(3)].

count
Content and Type of

Activity
Person Responsible

I l^rent Inwlrcment Planning Tj'e 1leam lrarnrng

Anticipated lmpact on Student
Timeline Evidence of Effectiveness

Achievement

-Parent Inrolrement to increase student 
May, 2016 _ ZO17 sign in sheet

aCnle\rement

2 'litle I para ilt Monthty pLC Renee witey, liile I Hffii""5**;ilr€ment 
to increase sy 2016 - 2017 sign in sheer

3 plpr quarrerty meerinss ffnJ,it-' Assistanl 
ff!""xi"5*flsihiement 

to increase sy ,['16 - 2017 sisn in sheers

O l^l?lllly Lighthouse Team James Vemon, Assistant Increase parental inlr9l€ment to increase Sy 2016|2017 Sign_in Sheer meeting- meetings Principal student achdrmen

r ffif,lLeamins 
Meetinss- llffil; ""tn"t' ff:?i"":ffiil1-hFment 

to increas" 
:3?3:1317 Asenda & sisn in sheets

^ Oata Team Meetings - three Krislina Kelch, Lead Increase parental in\oh/ement to increase ongoing SY6 il; ;;;;"ii;-- "- ' reacher srudenr achdEmen 
*- 

;i;iil6; Asenda & sisn in sheets

7 Literacy Council monthly James Vemon, Assistanl Parental in\pdement to increase stud€hl c, ,nro - ,n17 Agenda, Sign in sheets,
' meetings Principal succes Aclilites Planned

, illill;""aps 
Facurtv Krrstna Kerch, Lead 

ffffi'e"n$ffl*mnr 
ro increase 

;i?::1S17 Asenda, sisn in sheers

^ Kagan Facult Leaming Kristina Kelch, Lead Parent In\ol\tment to increase student onooinq SY9 M;ii;d- Teacher achielemenudi#; Agenda' sisn in sheets

10 Child Talk
Core Team as Case Parent inrolvernent to increase student ongoing SY
managers achievement 2016-2011 Notes

1r FamilyEngagement Rdrme Tiile, Parentinrcltcmenttoincreasestudenl No\€mber4, signinsheets,agenda," Conbrence ' success ?016 sun€ys

12 Collborati€ classrooms Kristina Kelch P€rent in\ohernent to increase studenl sy 201&2017 sign In sheets
success

Other Activities

Describe the other activities,.such as parent resource centers, the schoolwill conduct to
encourage and support parents in more fully participating in the education of their children
[Section 1118 (e)(4)].

Response: ' Quarterly Parent lnvolvement Planning Team Training coordinated by the
administration.

' New families checklist and video on website to welcome new families. School tours lead
by Student Leaders using iPad using QR codes

* Title I Family Resource Center open weekly coordinated by the Title I Achievement and
Family Associate.

" Student-Led Conferences/Data Days quarterly coordinated by the Grade Level
lnstructional Leaders.

" Curriculum NightVMath, Science, Literacy organized and facilitated by teacher leaders
for the subject area during the school year.

"Grade-Specific FSA Parent Information Night held in January and facilitated by the Lead
Teacher and Guidance Counselor.

*School website links to resources for parents,/students ongoing facilitated by the web
master.

*Watch D.O.G.S program to gain more male role models on our campus.

* Parent lnstitute Website link ongoing facilitated by the District.

,l
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" Title 1 Parent Guide/calendar in English and Spanish is given to each school family and
is available on the school and District website.

.Literacy Council activities/events to promote literacy.

*Student planners to communicate with families.

*Family Engagement Conference for Staff and 2 DCES families.

Communication

Describe how the school will provide parents of participating children the following [Section
1118(cXa)l:

o Timely information about the Title I programs [Section 111S(cXaXA)];
o Description and explanation of the curriculum at the school, the forms of academic

assessment used to measure student progress, and the proficiency levels students are
expected to meet [Section 1118(cXaXB)l;

r lf requested by parents, opportunities for regular meetings to formulate suggestions and
to participate, as appropriate, in decisions relating to the education of their
children[Section 1 1 1 8(cXaXC)]; and

o lf the schoolwide program plan under Section 1114 (br(2) is not satisfactory to the
parents of participating children, the school will include submit the parents' comments
with the plan that will be made available to the local education agency [Section
1118(c)(5)1.

Response: ' Title I Annual Meeting on 08/16, families will receive required information on
Title I and opportunities for parenting, learning at home, volunteering, and decision making
available during the SY16-'17.

. Schoolwebsite with links will provide Title I information

. Grade level standards and state assessment link on school website and distributed at
grade level meetings

' Quarterly PIPT meetings

' Parent Survey data report utilized to plan meetings

' Unsatisfactory comments from parents will be submitted to the Title loffice

" iReady Progress reports sent three times annually

f t0 512412016 l2:00 PM
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* Link to new FL Standards assessment on the DCES website

" PIPT team

" SAC

" Information sent home with youngesUonly child in each family.

" Documentation will be maintained in the Title I Monitoring Box.
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Accessibility

Describe how the schoolwill provide full opportunities for participation in parental involvement
activities for all parents (including parents with limited English proficiency, disabilities, and
migratory children). Include how the school plans to share information related to school and
parent programs, meetings, school reports, and other activities in an understandable and
uniform format and to the extent practical, in a language parents can understand [Section
1118(eX5) and 1118(01.

Response: " Translation will be available as is practical and needed provided by school
and district staff

. Timely information about the Title I programs [Section 1118(cX )(A)];

. Description and explanation of the curriculum at the school, the forms of academic
assessment used to measure student progress, and the proficiency levels students are
expected to meet [Section 1118(cXaXB)];

. lf requested by parents, opportunities for regular meetings to formulate suggestions and
to participate, as appropriate, in decisions relating to the education of their childrenlSection
1118(cX4XC)l; and

. lf the schoolwide program plan under Section 1114 (bl(2) is not satisfactory to the parents
of participating children, the school will also submit the parents'comments on the plan that
willbe available to the localeducation agency [Section 1118(c)(5)].

* Parent Guide & School Calendar provided to each family in English/Spanish and
available on the District and school website.

* Use of TransAct website to produce informational lefters in various languages.

" Use of translators when necessary.

* Parent Institute Weblink available in English/Spanish.

" For parents who are unable to attend school events due to disability/ies, school
information will be located on schoolwebsite, district website, teacher website, through
teacher contact, phone calls and sent home in hard copy form.

* New families receive a Title I Parent Guide and Title I brochure.
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count Content and Type of Activity

Evaluation of the previous vear's Parental lnvolvement Plan

Building Capacity Summary

Provide a summary of activities provided during the previous school year that were designed to
build the capacity of parents to help their children [Section 1118 (e)(1-2)]. Include participation

data on the Title I annual meeting.

ilttP./ldPp l.tluLrg.\rl5lUJCU r alf,rttlrtv\-rrYvrlr!rrf I r(lrr/ I I rrr!r r(rrr.ctrp/\

Number of Anticipated lmpact on Student

Participants Achievement

Parental inwvlement to increase student
success

Parental inwUement to increase student
success

Parental inrcvlement to increase student
success

Parental inrovlement to increase student
success

Parental inrov'lement to increase student
success

Parental inrovlement to increase student
success

Parental inrovlement to increase student
succes

Parental inwviement to increase student s

Parental inrolrement to increase student
success

Parent inwlement to increase student success

Parent inwlvement to increase stuclent
success

Parent inrolvement to increase student
success

1

2

3

4

5

6

7

8

9

1

1

1

PIPT Team Training

Math Night

Literacy Night

Student led Conferences

FRE

Open House/Title 1 Meeting

Title I Parent Math WorkshoP

'fitle I Parent - Help Your Child Become a Better
Reader

Watch D.O.G S

O FSA Infirrmation for Families

1 Parent Engagement Conference

2 District PIPT Training WorkshoP

Number of

Activities

17

1 111

1 165

2 1250

33 1591

1 898

110

17

1 186

110

12

17

Staff Training Summary

Provide a summary of the professional development activities provided by the school during
the previous school year to educate staff on the value and utility of contributions of parents;
how to reach out to, communicate with, and work with parents as equal partners; the
implementation and coordination of parent programs; and how to build ties between parents

and the school [Section 1118 (e)(3)].
count Content and Type of Activity Number of Activities Number of Participants Anticipated lmpact on Student Achievement

1 PIPT Team Training 1

2 Facutty Meetings 30

3 SAC Training at first meeting 1 12

4 Famify Engagement Conbrence 1 2

5 PIPT Meetings 2

6 PPC

7 Parental inrpvlement to increase student success

50 Parental inuoMement to increase student success

Parental invovlement to increase student success

Parent inrrolrement to increase student success

Parent involrcment to increase student success

Parent involrement to increase student success

Barriers

Describe the barriers that hindered participation by parents during the previous school year in
parental involvement activities. Include the steps the school will take during the upcoming
school year to overcome the barriers (with particular attention to parents who are economically
disadvantaged, are disabled, have limited English proficiency, have limited literacy, or are of
any racial or ethnic minority background) [Section 1118(aXE)].
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* New families given checklist and overview by Title I AFA.

.Documentation is maintained in the Title I Monitoring Box.

" Handout with common phrases in Spanish & English in front office of the school.

Discretion ary Activities

Discretionary School Level Parental Involvement Policy Components Check if the school does

not plan to implement discretionary parental involvement activities. Check all activities the

school plans to imPlement:
X Not Applicable

Upload Evidence of lnput from Parents

Upload evidence of parent input in the development of the plan.

Uploaded Document

Upload Parent-School Compact

Note: As a component of the school-level parental involvement policy/plan, each school shall
joinly develop, with parents for all children served under this part, a parent-school compact

inat outtlnes how parents, the entire school staff, and students will share the responsibility for

improved student academic achievement Section 1118(d)1.

Upload an electronic version of the Parent-School Compact.
Uploaded Document

Upload Evidence of Parent Involvement in Development of Parent-School
Compact

Note: As a component of the school-level parental involvement policy/plan, each school shall

joinly develop, with parents for all children served under this part, a parent-school compact

inat outlines how parents, the entire school staff, and students will share the responsibility for

improved student academic achievement Section 1118(d)].

Upload evidence of parent input in the development of the compact.

Uploaded Document

f r0 512412016 l2:00 PM
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count Barrier (lncluding the Specific Subgroup) Stepsthe School will Take to Overcome

1 Work Schedule Conflicts (ALL) Hold er,ents, meetings at renous times.

Z child care (ED) provide child care at meetings and events

3 transportation (ED) suggest parent carpools

4 language (ELL) Haw interpreters awilable

tltlP./lavv l.ll\lLtw.LtrS/tJ\t(l/l Larvrr!rtlrvrrvrrrv.rlr re..,r.r..!..E...*"r..

Best Practices (Optional)

Describe the parental involvement activity/strategy the school implemented during the previous

schoool year that the school considers the most effective. This information may be shared with

other LEAs and schools as a best practice. (Optional)
count ContenuPurpose Description ofthe Activity

1 Building Capacily of Parents Family Reading Experienc

2 Increasing Parent Participation WATCH Dog Dad's Program

3 Increasing Pareni Participation Teddy Bear Picnic/Student Lead Conferences
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