OSCEOLA ELEMENTARY SCHOOL Title I, Part A Parental Involvement Plan

I, Tina Waldrop , do hereby certify that all facts, figures, and representations made in this application are
true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and
procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all
expenditures will be obligated on or after the effective date and prior to the termination date of the project.
Disbursements will be reported only as appropriate to this project, and will not be used for matching funds
on this or any special project, where prohibited.

Assurances

e The school will be governed by the statutory definition of parental involvement, and will carry out
programs, activities, and procedures in accordance with the definition outlined in Section
9101(32), ESEA;

¢ Involve the parents of children served in Title I, Part A in decisions about how Title I, Part A funds
reserved for parental involvement are spent [Section 1118(b)(1) and (c)(3)];

o Jointly develop/revise with parents the school parental involvement policy and distribute it to
parents of participating children and make available the parental involvement plan to the local
community [Section 1118 (b)(1)];

¢ Involve parents, in an organized, ongoing, and timely way, in the planning, review, and
improvement of programs under this part, including the planning, review, and improvement of the
school parental involvement policy and the joint development of the schoolwide program plan
under section 1114(b)(2) [Section 1118(c)(3)];

e Use the findings of the parental involvement policy review to design strategies for more effective
parental involvement, and to revise, if necessary, the school’s parental involvement policy
[Section 1118(a)(E)];

o If the plan for Title I, Part A, developed under Section 1112, is not satisfactory to the parents of
participating children, the school will submit parent comments with the plan when the school
submits the plan to the local educational agency [Section 1118(b)(4)];

e Provide to each parent an individual student report about the performance of their child on the
state assessment in at least mathematics, language arts, and reading [Section 1111(h)(6)(B)(i)];

¢ Provide each parent timely notice when their child has been assigned or has been taught for four
(4) or more consecutive weeks by a teacher who is not highly qualified within the meaning of the
term in 34 CFR Section 200.56 [Section 1111(h)(6)(B)(ii)]; and

e Provide each parent timely notice information regarding their right to request information on the
professional qualifications of the student's classroom teachers and paraprofessionals [Section

(h)(&)(A)].

Signature of Principal or Designee Date Signed

Mission Statement

Parental Involvement Mission Statement (Optional)
Response: Osceola Elementary School believes in involving parents in all aspects of its
Title | programs so that we can help all students be successful.

Involvement of Parents

Describe how the school will involve parents in an organized, ongoing, and timely manner, in the



planning, review, and improvement of Title | programs including involvement in the decisions regarding
how funds for parental involvement will be used [Sections1118(c)(3), 1114(b)(2), and 1118(a)(2)(B)].

Response: Osceola Elementary School believes in involving parents in all aspects of its
Title | programs. Osceola Elementary invites all parents to join our SAC (School Advisory
Council. At least 51% (non-employee) parent representation is required for a quorum to
vote on agenda items. In addition, all parents were given surveys during the school year
seeking their input on activities, training, and materials they needed to help their child.
Then an end of year survey is given to evaluate how we met their needs. Results of
parent surveys are reviewed by SAC to determine needed changes. During monthly SAC
meetings, the Osceola School-wide Program, SIP, and the Osceola Parental
Involvement Policy (PIP) are presented to parents giving parents opportunities for input
into the decisions regarding the implementation of the school-wide plan, SIP, and the
PIP. At monthly SAC meetings, parents will be given opportunities to help in the decision
making as to how the Parental Involvement funds will be spent.

Coordination and Integration

Describe how the school will coordinate and integrate parental involvement programs and activities that
teach parents how to help their children at home, to the extent feasible and appropriate, including but not
limited to, other federal programs such as: Head Start, Early Reading First, Even Start, Home Instruction
Programs for Preschool Youngsters, the Parents as Teachers Program, public preschool, Title |, Part C,
Title 11, Title 11I, Title IV, and Title VI [Section 1118(e)(4)].

count Program Coordination

Reading nights/math nights to coordinate and integrate parent involvement

1 Title | programs, understanding of the FSA testing, overview of the core curriculum.

Parents are encouraged to participate in district level parent trainings that

2 Title 1l focus on how parents can help their children.

IDEA (Individuals

3 with Disabilities Parents will be invited to attend training on how to work with children with
Education Act special behavioral needs.
(IDEA

Head Start Pre-kindergarten teachers will conduct at least two home-visits to
4 Head Start discuss students’ academic and behavioral progress and to offer support to
the parents and families.

Parents, VPK teachers and Kindergarten teachers will work together to help
students transition to the regular public school program. Activites may include:
5 VPK coordinated meetings with parents,VPK teachers, and the Kindergarten
teachers to discuss the specific learning needs of students, joint parent
meetings to discuss transitioning, etc.

Annual Parent Meeting

Describe the specific steps the school will take to conduct an annual meeting designed to inform parents
of participating children about the school’s Title | program, the nature of the Title | program (schoolwide or
targeted assistance), Adequately Yearly Progress, school choice, supplemental educational services, and
the rights of parents. Include timeline, persons responsible, and evidence the school will use to
demonstrate the effectiveness of the activity [Section 1118(c)(1)].

count Activity/Tasks Persor_l Timeline Evidence of Effectiveness
Responsible

Title | documentaion box housed in
September(Title | Room. Documentation will be
shared with LEA for monitoring

Principal and

1 Maintain Documentation Title | Personnel

2 Develop sign-in sheets Title | Personnel|September|Sign-in sheets for classrooms




Posting on school Web site, Publish
invitation in School Newsletter,

3 Advertise/publicize event Title | Personnel Septemberadvertise on marquee, ALERT Now
message sent to parents
. . Flyer with date of dissemination,
4 peyelpp and disseminate Title | Personnel|September{publication in School Newsletter,
invitations : )
posting on School Website
Develop agenda, PPT , Title 1 .
5 handouts, and presentation Principal/ Title 1 Se temberCrzlaslgrsltgzigrglzrr]%aﬁér?c}ﬁts Sign-in
materials that address Personnel P P Y
sheet for classrooms
components
6 Conduct Title 1 Annual Meeting Title 1 September{Sign-in sheet, agenda
Personnel

Flexible Parent Meetings

Describe how the school will offer a flexible number of meetings, such as meetings in the morning or
evening, and may provide with Title | funds, transportation, child care, or home visits, as such services
related to parental involvement [Section 1118(c)(2)].

Response: The leadership of Osceola Elementary has a strong belief in the importance
of parental involvement and therefore have put measures in place to offer parent
meetings on a flexible schedule. Our annual meeting for parents of participating children
will be offered in the evenings. We will schedule them on multiple nights/times involving
different grade levels so parents of multiple school aged children may attend all
meetings. Feedback from parents details that this time works best for the families of our
students. Most of our parents work during the day and we have a good turn out during
evening events. Our attendance is strong for our Curriculum Nights/Open House. We will
offer before, during, and after school conferences. This is to accommodate our parents
who work during the day and at night. We will also offer Read and Feed Nights during
different times and different days of the week during the school year. We will offer some
parental involvement activities during and before the school day, such as our Holiday
luncheons and parent breakfasts. In addition, we will offer parental involvement activities
during the evening, such as our Art Walk, 3rd, 4th, & 5th Grade FSA trainings, AVID
nights, various Parent Informational Workshops, etc. These will also be held on different
days of the week. Child care will be provided through creative events including teacher-
led Read and Feeds as well as reaching out to our local colleges for education students
who want some hours and experience working with children. We will use our school
newsletter to address these barriers for some of our school parental involvement
activities. We will also make home visits as necessary.

Building Capacity

Describe how the school will implement activities that will build the capacity for strong parental
involvement, in order to ensure effective involvement of parents and to support a partnership among the

school

involved, parents, and the community to improve student academic achievement [Section

1118(e)]. Describe the actions the school will take to provide materials and training to help parents work
with their child to improve their child’s academic achievement [Section 1118(e)(2)].Include information on
how the school will provide other reasonable support for parental involvement activities under Section
1118 as parents may request [Section 1118(e)(14)].

STt e Person Anticipated Impact on Student| _. . Evidence of
count Type of . : Timeline i
L Responsible Achievement Effectiveness
Activity
Florida Parents will be provided with the September website address
1 Standards: Title | Staff Osceola Web Site address 2056 will be printed in
' (www-oes.stjohns.k12.fl.us) the Newsletter,




Online links to
the information

where there is a link to the
Florida Standards. These
standards will be summarized
during curriculum night and
parents will be given strategies
on how to help their child.

Calendar, and PIP
Brochure indicating
where the Florida
Standards can be
found

Teachers will conduct individual

conferences to discuss each Throughout
Parent Classroom -
2 child's assessment results, the school [Conference logs
Conferences |Teachers -
expectations, and goals for the |year
school year.
Parents will gain knowledge
3rd. 4th. and Administration [about the specific content of the Januar
T and 3rd,4th and [FSA and will be provided with y Sign-in sheets,
3 5th grade FSA h 4 ; K with their child and das. hand
nights 5th Grade strategies to'wor. with their chi February Agendas, handouts
Teachers and help their child be
successful.
Parents will be provided with
Administration instruction on strategies to use
: ' |when reading with their child. Quarterly .
Read and Media ; . Sign-in sheets,
4 . I They will also be given an throughout
Feed Nights  [Specialist, . X handouts
opportunity to practice these the year
Teachers ; .
strategies and spend time
listening to their child read.
Parents will be given an
Media opportunity to come spend time
\Writer's S with their child in our library. February .
5 Specialist, ILC, S Sign-in Sheets
Showcase L : Parents will listen as students {2017
Administration !
read what they have written and
then discuss their child's writing.
Parents are encouraged to help
their child choose a book and
Book Administration, [then the student will dress as a October Student
6 Character Classroom character in the book. Parents 2016 Participation
Parade Teachers will be invited to see the students P
parading around dressed as
book characters.
Parents will be invited to a
\Volunteer breakfast in their honor to thank
\Volunteer Coordinator, them for volunteering and . L
! Breakfast Title I, encouraging them to continue. April 2017 |Sign-in Sheets
Administration [Administration will express their
value to the school.
Admin, teachers, and parents
will work together to raise funds
for learning materials and plan
SAC/PTO Administration, [and host_act|V|t|es to promote Monthly Sign-in Sheets,
8 ; parents, parental involvement. Parents  |throughout ;
Meetings : Agendas, minutes
teachers will encourage other parents to [the year
be involved in their child's
education which will impact
student achievement.
Parents will be invited to join
PTO their children and have a night of
Family Fun . : fun with Osceola Staff at school [Throughout
9 ; Administration, ! : Attendance
Nights or at another location while staff |the year
Teachers .
discusses ways parents can
assist their child.
10 Art Walk/lce  |Art Teacher, Parents will be invited to view May 2017 |Attendance

Cream Social

Administration

their child's art work which will be




on display around the school and
enjoy ice cream as a familywhich
will give both parent and child an
appreciation for art and allow a
discussion to take place.

11

Music
Performances

Music Teacher,
Administration

Parents will be invited to
choral/drama performances.
They will see their child
performing in the arts as a
family. These performances
usually have a Social Studies
based lesson imbedded.

December
2016 and
May 2017

Attendance

12

Dad's
Breakfast

\Volunteer
Coordinator,
Administration

Fathers or father figures will be
invited to eat breakfast with their
children. They will spend time
together at school and hear a
motivational speaker related to
character building.Parents can
discuss with their child the
importance of having good
character and how it affects their
achievement in school.

February
2017

Sign-in Sheets,
Handouts

13

Kindergarten
Welcome Walk

Kindergarten
Teachers,
Administration

Parents of kindergarten students
will be invited to get information
about what will be expected of
parents/students in first grade
and how those expectations will
affect student achievement.

May 2017

Sign-in Sheets,
Agenda, Handouts

14

Prep for Middle
School

SAC Team

Parents and 5th grade students
will be given information on the
transition to middle school and
how parents can play a role in
helping to make the transition as
easy as possible so that
students have a better chance of
doing well academically.

May 2017

Sign-in Sheets,
Agenda

15

K-2 and 3-5
AVID Nights

AVID Team

Parents will gain knowledge
about the specific content of
AVID and will be provided with
strategies to work with their child
and help their child be
successful.

September

Sign-in Sheets,
Agenda

16

Grandparents
Breakfast

PTO,
Administration,
Teachers

Grandparents will be
acknowledged at our annual
breakfast.

November
2016

Sign-in Sheets

Staff

Training

Describe the professional development activities the school will provide to educate the teachers, pupil
services personnel, principals, and other staff in how to reach out to, communicate with, and work with
parents as equal partners, in the value and utility of contributions of parents, and in how to implement and
coordinate parent programs, and build ties between parents and schools [Section 1118(e)(3)].

Content and Type Person Hnlielzaled . . Evidence of
count o : Impact on Student Timeline ;
of Activity Responsible . Effectiveness
Achievement
A component of Improve the ability : -
1 principal updates will |Administration |of staff to work z:r:gz?hg;: the Soggzsm principal
be distributed to effectively with y P




teachers that
includes information
on the value of
parental involvement

parents by
providing examples
of best practices
for parental

Communicating and
working with parents;
Train the Trainer

\Volunteer
Coordinator

involvement.
Sign-in sheets,
handouts, agendas,
\olunteer and presentation

Coordinator will
train staff to work
effectively with
parents.

September/October

materials, the
parents understand
what the students
are required to do

during the school
day

Other Activities

Describe the other activities, such as parent resource centers, the school will conduct to encourage and
support parents in more fully participating in the education of their children [Section 1118 (e)(4)].

Response: Osceola Elementary will strive to provide opportunities for parents to become
involved at home and at school. Our Volunteer Coordinator will obtain needs
assessments from teachers and then be the liason between teachers and parent
volunteers to send things home so parents can help from home. Parents will also
complete a needs assessment to determine what resources are needed by them.

During parent conferences and RTI meetings, teachers and staff provide
suggestions/materials for parents to assist their child. Trainings such as "Redirecting
Children's Behavior" are also offered within our district.

Communication

Describe how the school will provide parents of participating children the following [Section 1118(c)(4)]:

¢ Timely information about the Title | programs [Section 1118(c)(4)(A)];

e Description and explanation of the curriculum at the school, the forms of academic assessment
used to measure student progress, and the proficiency levels students are expected to meet
[Section 1118(c)(4)(B)];

¢ If requested by parents, opportunities for regular meetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their children[Section
1118(c)(4)(C)]; and

e If the schoolwide program plan under Section 1114 (b)(2) is not satisfactory to the parents of
participating children, the school will include submit the parents’ comments with the plan that will
be made available to the local education agency [Section 1118(c)(5)].

Response: At the Annual Meeting of parents in September, Osceola will hold classroom
meetings where information will be presented about the curriculum and academic
assessments. This information will be presented by classroom teachers and by watching
a presentation made by the principal. Parents will learn about the school-wide program,
learn how to schedule parent-teacher conferences, and will be provided with
opportunities for participation and decisions related to the education of their child.
Parents will be given a copy of the parent handbook and a copy of the Parental
Involvement Policy Brochure. Teachers will also provide additional information on the
subjects they teach, assessment plans, and on how parents can help at home. The same
information will be provided in an informational packet distributed the following day for all
parents who could not attend. Teachers will obtain sign-in sheets. They will provide a



copy to Title | who will also maintain documentation on the dissemination of information
distribution method and timelines. Parents will be given the Osceola website address
which gives them access to the Florida Standards and the entire Parental Involvement
Policy.

Accessibility

Describe how the school will provide full opportunities for participation in parental involvement activities
for all parents (including parents with limited English proficiency, disabilities, and migratory children).
Include how the school plans to share information related to school and parent programs, meetings,
school reports, and other activities in an understandable and uniform format and to the extent practical, in
a language parents can understand [Section 1118(e)(5) and 1118(f)].

Response: American Sign Language translation services will be available upon request
at Osceola Elementary School. Parents may request an interpreter for
conferences/meetings.

A translator may be requested to be in attendance for meetings and conferences with a
translator for Non-English speaking parents as feasible. Upon request, materials will be
translated to ensure that parents are able to fully understand written communication.
These services will be advertised in Osceola's School Newsletter.

Teachers will provide flexible options for school conferences.

Administration will use the Blackboard Connect program to communicate via text, email
and phone calls.

Discretionary Activities

Discretionary School Level Parental Involvement Policy Components Check if the school does not plan to
implement discretionary parental involvement activities. Check all activities the school plans to implement:

Anticipated
count Activit Description of Person Impact on Timeline
y Implementation Strategy | Responsible Student
Achievement
Provide information and Improve the ability
- face to face training of parents to
Training parents to . . - .
sessions with parents on participate in

enhance the Quarterly at

the SAC team to assist Administration, |decision making

1 involvement O.f other them in becoming effective [Title | Teachers |activities which will SAC.
parents [Section . . . [meetings
i parent leaders to enhance impact their child's
1118(e)(9)]; ; .
the involvement of other academic
parents. achievement.
MaX|m|Z|ng parental Provide parents
involvement and .
AR . . L with necessary
participation in their |Conducting activities, . .
X : . . information
children’s education |conferences, and meetings ; .
. . . - . regarding their
by arranging school |at a variety of times and  |Administration, - .
. ' : . child's academic
meetings at a variety |days of the week. We will |Guidance Throughout
) oy performance,
2 of times, or also make home visits Counselor, . the year as
. . behavior, or
conducting in-home |when we are unable to get |Intervention needed

) ; attendance issues
conferences between |parents to come into the  |Coordinator .
in order for parents

teachers or other school for necessary )
: to better help their
educators, who work |meetings/conferences .
; : child perform well
directly with

academically.

participating children,




with parents who are
unable to attend
those conferences at
school [Section
1118(e)(10)];

Upload Evidence of Input from Parents

Upload evidence of parent input in the development of the plan.
Uploaded Document

Upload Parent-School Compact

Note: As a component of the school-level parental involvement policy/plan, each school shall jointly
develop, with parents for all children served under this part, a parent-school compact that outlines how
parents, the entire school staff, and students will share the responsibility for improved student academic
achievement Section 1118(d)].

Upload an electronic version of the Parent-School Compact.
Uploaded Document

Upload Evidence of Parent Involvement in Development of Parent-School
Compact

Note: As a component of the school-level parental involvement policy/plan, each school shall jointly
develop, with parents for all children served under this part, a parent-school compact that outlines how
parents, the entire school staff, and students will share the responsibility for improved student academic
achievement Section 1118(d)].

Upload evidence of parent input in the development of the compact.
Uploaded Document



fileUploads/550331_2016-2017_uploadEvidenceParentInput.docx
fileUploads/550331_2016-2017_uploadCompact.docx
fileUploads/550331_2016-2017_uploadCompactEvidence.docx

Evaluation of the previous year's Parental Involvement Plan

Building Capacity Summary

Provide a summary of activities provided during the previous school year that were designed to build the
capacity of parents to help their children [Section 1118 (e)(1-2)]. Include participation data on the Title |
annual meeting.

count Content and Type of [Number of| Number of Anticipated Impact on Student
Activity Activities | Participants Achievement
Assessments discussed Teachers conducted individual conferences
1 during individual 2 500 to discuss each child's assessment results,
conferences expectations, and goals for the school year.
Parents were informed about the specific
content of the FSA/Science FCAT (5th grade
2 IirSdALEPh?snd 5th grade 1 40 only) and will be provided with strategies to
9 work with their child and help their child be
successful.
Parents were provided with instruction on
strategies to use when reading with their
3 Read and Feed Nights |3 20 child. They were given an opportunity to
practice these strategies and spent time
listening to their child read.
Parents helped their child choose a book
Book (grades K-4) or a vocuablary word (grade 5)
4 Character/Vocabulary 1 100 and then the students created a costume and
Word Parade dressed as a character in the book or as the
word. Parents attended the school parade.
\Volunteers were served breakfast by our staff
S Volunteer Breakfast 1 30 to show appreciation for their efforts.
Admin, teachers, and parents worked
. together to raise funds for learning materials
6 SAC/PTO Meetings 9 20 and planned and hosted activities to promote
parental involvement.
Parents wereinvited to view their child's art
. work which was on display around the school
7 (I!lr%f;tr:fstgsigrtsllce 1 400 and also listen to their students in a musical
performance and then enjoyed ice cream as
a family.
Parents attended choral/instrumental
performances. They saw their child
8 Music Performances 2 250 performing in the arts as a family. These
performances usually have a Social Studies
based lesson embedded.
Cyber Safety Parents attended a presentation on
9 Presentation 1 40 cybersafety presented by local law
enforcement.
Staff Training Summary

Provide a summary of the professional development activities provided by the school during the previous

school year to educate staff on the value and utility of contributions of parents; how to reach out to,

communicate with, and work with parents as equal partners; the implementation and coordination of
arent programs; and how to build ties between parents and the school [Section 1118 (e)(3)].

count

Content and Type of Activity

Number of
Activities

Number of
Participants

Anticipated Impact on Student
Achievement




VValue of parental involvement: Improve the ability of staff to work
A monthly newsletter distributed effectively with parents by providing
1 : 8 100 .
to teachers that includes examples of best practices for
informatio parental involvement.
Sc?rr? rgr?:rt]'tnt%;neckdﬁgsiggle 1 More opportunities for parents to
2 por ) P 8 30 attend events at the school, building
strategies for increased .
; home school partnerships
parental involvem
- Teachers will become more fluid and
3 AVID training - Culturally 1 15 flexible with how they formulate
Relevant Teaching . )
those home school relationships.
Barriers

Describe the barriers that hindered participation by parents during the previous school year in parental
involvement activities. Include the steps the school will take during the upcoming school year to overcome
the barriers (with particular attention to parents who are economically disadvantaged, are disabled, have
limited English proficiency, have limited literacy, or are of any racial or ethnic minority background)
Section 1118(a)(E)].
Barrier (Including
count| the Specific Steps the School will Take to Overcome
Subgroup)

Sending home invitations to events, advertising events in the school newsletter

Lack of Parental and on website, listing events in marquee in front of school, offering food to

1 Participation encourage more participation. As is feasible, we will continue to offer
P interpreters for parents who are disabled or who are limited English speaking
and provide translated documents.
2 Poor attendance Incentive programs for tardy free and perfect attendance
of some students
Parent atte_ndance Make school a more comfortable place by tying social activities to academic
3 at academic

conferences.

meetings

Best Practices (Optional)

Describe the parental involvement activity/strategy the school implemented during the previous schoool
year that the school considers the most effective. This information may be shared with other LEAs and
schools as a best practice. (Optional)

|count|Content/Purpose|Description of the Activity|




