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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

Schoal I nformation

School Name: Callahan Middle School District Name: Nassau County
Principal: Ellen Ryan Superintendent: John Ruis
SAC Chair: Pamela Smith Date of School Board Approval: Pending - OctoberZB.2

Student Achievement Data and Reference M aterials:

The following links will open in a separate browséndow.

School Grades Trend Datd&sg this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdeevssessment Trend Ddtase this data to inform the problem-solving precetien writing goals.)
High and Middle School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Prior Performance Record (include prior School @sad
Number of Number of . : . .
" Degree(s)/ FCAT/statewide assessment Achievement Levels,ilgagains,
Position Name e Years at Years as an 7 ] :
Certification(s) - lowest 25%), and AMO progress, along with the aissed school
Current School Administrator
year)
“A” Rated School for last 10 consecutive years.
2011-2012 School Grade: A. FCAT Proficiency: 61% Reading/ 60#th.
FCAT Learning Gains 69% Reading /64% Math. FCATvest 25% Learning
Gains: 74% Reading/57% Math.
2010-2011 School Grade: A. FCAT Proficiency: 75% Readingge&/Math.
BA. MA. Med FCAT Learning Gains 63% Reading /68% Math. FCATvest 25% Learning
T Gains: 64% Reading/64% Math.
Certifications:
T Elementary Ed, Early 2009-2010 School Grade: A. FCAT Proficiency: 76% Reading/ 78%th.
Principal Ellen Ryan Childhood, ESOL, Gifted 16 16 FCAT Learning Gains 65% Reading /72% Math. FCATvest 25% Learning
Endorsement' Principa| Gains: 66% Reading/66% Math.
All Levels
2008-2009 School Grade: A. FCAT Proficiency: 76% Reading¥eriWath.
FCAT Learning Gains 68% Reading 66/% Math. FCATvest 25% Learning
Gains: 73% Reading/62% Math.
2007-2008 School Grade: A. FCAT Proficiency: 72% Reading¥erBlath.
FCAT Learning Gains 63% Reading /76% Math. FCATvest 25% Learning
Gains: 62% Reading/70% Math.
Assistant . BS I\/_Ied,.Blo_Iogy “A” Rated School for last 10 consecutive yearse 8kove
o Brad Underhill Certifications: Biology 6- 12 6 .
Principal 12 documentation.
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I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictédbnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#l€AT/statewide assessment performance (peraedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teachmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad
FCAT/Statewide Assessment Achievement Levels, liegrn
Gains, Lowest 25%), and AMO progress along with the
associated school year)

Number of Number of Years as
Years at an Instructional
Current School Coach

Subject Name Degree(s)/
Area Certification(s)

“A” Rated School for last 10 consecutive years.

2011-2012 School Grade: A. FCAT Proficiency: 61% Reading/ 60f#th.
FCAT Learning Gains 69% Reading /64% Math. FCATvest 25%
Learning Gains: 74% Reading/57% Math.

2010-2011 School Grade: A. FCAT Proficiency: 75% Reading@&/Math.
FCAT Learning Gains 63% Reading /68% Math. FCATvest 25%
Learning Gains: 64% Reading/64% Math.

Masters Elementary Ed,
Reading Paula Thompson MGIC, Reading 7 4 2009-2010 School Grade: A. FCAT Proficiency: 76% Reading/ 78&th.
Endorsement FCAT Learning Gains 65% Reading /72% Math. FCATvest 25%
Learning Gains: 66% Reading/66% Math.

2008-2009 School Grade: A. FCAT Proficiency: 76% Reading¥orMath.
FCAT Learning Gains 68% Reading 66/% Math. FCATvest 25%
Learning Gains: 73% Reading/62% Math.

2007-2008 School Grade: A. FCAT Proficiency: 72% Reading¥o/Blath.
FCAT Learning Gains 63% Reading /76% Math. FCATvest 25%
Learning Gains: 62% Reading/70% Math.

Effective and Highly Effective Teachers

Describe the school-based strategies that willdesl tio recruit and retain high quality, effectigadhers to the school.
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Description of Strategy Person Responsible Projected Completion Date
1. Recrunment and hiring of hlghly qua!lfled teachesith Principal, PLC Leaders Prior Fo the first day of
multiple endorsements and certifications planning
2. Provide support for new teachers through peer niegto
professional learning communities, Book studiesf2dao’s Principal, PLC Leaders On-going
Principles
3. Provide staff development opportunities to becoreadig Principal, Staff Development, PLC On-coin
Endorsed, ESOL Endorsed, etc. Leaders going
4. Provide training in the Common Core Standards PE&ders On-going
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field and wdarived less than an effective rating (instrulcstaff only).

*When using percentages, include the number ohexache percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessiotiads
are teaching out-of-field and who received less @
effective rating (instructional staff only)

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

0

Highly qualified requirements are posted on Nassau

County School Board Website.

Staff is included in on-going staff training.

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

% of teachers & g
nu-lr:notgglr of % of first- % of teachers % of teachers % of teachers | % of teachers with an % of Reading ) 0é2|;‘[(;0ﬂ&| % of ESOL
. with 1-5 years off with 6-14 years| with 15+ years | with Advanced Effective Endorsed o Endorsed
Instructional | year teacherg ; . ; ) Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff X Teachers
higher
48 6.25% (3) 39.58% (19) 33.33% (16) 20.83% (10) .16% (14) 100% (48) 31.25% (15) 0 9.6% (5)

Teacher Mentoring Program/Plan

Please describe the school’'s teacher mentoringammdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Kelly Brunette and Monica Wright

Kimberly Huber

Newacher

Behavioral management training,
Observation opportunities and feedbd

Kelly Brunette and Monica Wright

Laura Landerville

New teacher

Behavioral management training,

Observation opportunities and feedbd

August 2012
Rule 6A-1.099811
Revised April 29, 2011



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Kelly Brunette and Monica Wright

Jana Lee

New teach

Behavioral management training,

Observation opportunities and feedbd
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

August 2012
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Multi-Tiered System of Supports (MTSS) /Response to I nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.Mf&S core team consists of: Administrator, sclamalnselor, reading coach, department heads, ackdeesa

Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts?

The MTSS leadership team is responsible for enguhat the school has in place a system that pesviacreasingly intense and individualized inteti@rs, resources and
supports needed to meet the unique needs of derss! In order to identify those needs, the tearstmnalyze data to determine deficits and otheasain need of improvement,
The team looks at academic, attendance and behralédved data. As the team disaggregates theitaddentifying which students are meeting gréeleel expectations and
which are not. It is looking for patterns and tieiin the data.

Leading questions: Are certain groups of studtgilisg to meet expectations in certain subjects?ate there certain groups who have other noneamadbarriers to
achievement that must be addressed before thepevdble to meet academic success? Are therestierathievement within specific subgroups thatinteebe addressed?

Once those areas of need have been identifietedldership team disseminates this information éodgpartments, literacy teams and other schootiliasens. They will assist
in determining appropriate research based inteimento remediate specific deficits and identifiietavailable resources to meet individual studeetls. The
departments/teams oversee the implementation oftberentions and monitor student progress thraeglarly scheduled meetings. The progress mamianformation will
be shared with the departments/teams, who willtte@geexamine the effectiveness of interventionsugh student progress monitoring data and fidelitycks.

Describe the role of the school-based MTSS leagetshm in the development and implementation efdthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingtre

The Rtl problem solving process provides the fraomwior developing the SIP. This framework requiselools to identify problems within the genergbplation of students
and within subgroups of students, analyze why thblpms are occurring and formulate an intervengilam and then measure the effectiveness of teevieitions through
regular progress monitoring. The Rtl teams plaaddress and remediate areas of deficit becomdsattie for the school improvement plan.

August 2012
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MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio
Tier I-Data sources: FCAT 2.0, FAA, EOCs in AlgebraData programs: FOCUS, PMRN, FCAT Data Star
Tier lI-Program specific data for Tier Il instruoti- READ 180 Next Generation, Achieve 3000
Tier Ill- PMP student individualized progress monihg plans

Describe the plan to train staff on MTSS.
The District Rtl Specialist, district support pengel, and Florida Department of Education onlinkifRtoductory course are available

Describe the plan to support MTSS. District Probotving/Response to Intervention Process Impleatiemt Guide

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team
Identify the school-based Literacy Leadership T€ébabT).Administration, Reading Coach, Media SpeaglDepartment heads and teachers.

Describe how the school-based LLT functions (ergeting processes and roles/functions).

The purpose of the Literacy Leadership Teato ieate capacity of reading knowledge withingbleool building, to identify literacy goals anddevelop an action plan to
achieve those goals. The principal, reading comg&mtor reading teachers, content area teachergthedprincipal appointees will serve in this rolaterary Leadership teams
meet regularly to address professional developiinditeracy, content area literacy initiatives, aedding intervention programs. The principal asading/literacy coach at the
school chair or co-chair these meetings.

What will be the major initiatives of the LLT thygar?

The LLT will support instructional strategies toprove reading comprehension and the Common Cote Standards for College and Career Readinessding, writing,
speaking, listening, and language. The LLT teathprovide professional development throughoutytbar to ensure that text complexity, along withseloeading and rereading
of texts, is central to lessons, to provide scdffa that does not preempt or replace text readinsfudents, to develop and ask text dependentignedrom a range of question
types, to emphasize that students support thewensshased upon evidence from the text, and toigeaaxtensive research and writing opportunities.

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.

*Grades 6-12 Only Sec. 1003.413 (2) (b) F.S

For schools with grades 6-12, how does the schtlre that every teacher contributes to the reddipgovement of every student?
The Reading Coach, along with the principal anéraity Leadership Team employ research-based s&stiegsupport reading/writing instruction acrdss ¢urriculum. The
Reading Coach provides professional developmentitées to engage all teachers through Professibaatning Communities. Students’ mastery of thenBmn Core State
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Standards and FCAT 2.0 requires a unified apprbgcill teachers to meet the particular challendgesaring and writing in each subject area. Teehuse of high quality

complex text will provide a context for buildingniiguage and vocabulary. By extracting informatiamfr more complex informational text, using textderice to explain ang
justify an argument in discussion and writing, malg and critiquing the effectiveness and qualityan author’s writing style, presentation, aguanent, students reading
skills will become more highly developed. Monitagithe effectiveness of this goal will include:sdeoom walkthrough data, program data, progresstamiorg data, lesson

plans, and student artifacts.

*High Schools Only
Note: Required for High School-Sec. 1003.413(2) (@) (j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ananallysis of the High School Feedback Report.

August 2012
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PART |II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

1A. FCAT 2.0: Students scoring at

in reading.

1A.1. Students may fail to

see the connection betwedgiearly stated learning go

classroom activities and

Reading Goal #1A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

The goal for the

learning goals.

2012-2013 testing
lyear is to increase th
percent of Callahan
Middle School
students scoring
Level 3 or higher on
the FCAT 2.0 NGSSY
Reading
Component by 2%.

61% (474)
af students
scored at

I Achievemer
t Level 3in
reading.

63% (490)
of students
will score at|
)Achievemer
t Level 3in
reading.

1A.1. Teachers will devel

accompanied by a scale o
rubric that describes leveld
of performance to help
students see the connectiq
between classroom activit
and learning goals.
(Marzano’s Art and Sciend
of Teaching Framework)

[Teach Common Core
Reading Standards:
Evidence, Main Idea,
Interaction, Interpretation,
Structure, Multimedia,
IArgument, Multi-text,
Complexity

fA.1.Student, Teacher,
nd Administrator
i

ns

[¢)

1A.1. Assessment data,
student interviews,
administrative walk-
throughs

1A.1. Assessment data,
student interviews,
administrative walk-
throughs

1A.2 Students may not

relate what is addressed ifconnections between

class to their personal
interests.

1A.2 Teacher will make

students’ interests and clal
content to engage student
in the learning process.

(Marzano’s Art and Sciend
of Teaching Framework)

1A.2. Student, Teacher,
and Administrator
5S

=]

e

1A.2. Assessment data
student interviews,
administrative walk -
throughs

1A.2. Assessment data
student interviews,
administrative walk-
throughs

August 2012
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1A.3 Data analysis is
necessary to support
targeted instruction to
improve student
achievement.

1A.3.. Teachers will utilize
FAIR , Achieve 3000, and
FCAT explorer data to
target instruction to improy
student achievement

1A.3. Student, Teacher
and Administrator

1A4

1A4

Assessments from
instructional software
programs and data analys
require the availability and
dependability of computer
access and technological
support. Teachers may ne
technology support.

1A4

for technology support.
S

ed

Student, Teacher, and

Request district assistancgAdministrative feedback

1A.3. Assessment data,
student interviews,
administrative walk-
throughs

1A4

Request district assistarBequest district assistance

1A.3. Assessment data,
student interviews,
administrative walk-
throughs

1A4

scoring at Levels 4, 5

1B. Florida Alternate Assessment: Students
,and 6in reading.

1B1. Students may strugg
with having a clear

Reading Goal #1B:

IAll students scored

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

understanding of what is
expected of them and to s
goals for their learning.

&B.1. Teachers will provid
clear learning goals and
scales (PAES Labs and
finique Learning System,
Marzano’s Art and Sciencd

H . B1. School
administration and
classroom teacher

1. B1. In class progress
monitoring by teacher,

classroom walkthroughs
by school administration

1. B1. Florida Alternate
IAssessment

above a level 4, 5, 0j0% of 0% of of Teacher Frameworkang
4o so. scoredat lscore at purchased programs and
level 4,5,6 |eve 4,5, software to track student
as 100% and 6 as progress.
scored 100% will
higher score
higher.
1B2. Students may strugg|éB.2. Teachers will help |1B.2. School 1B.2. In class progress |[1. B2. Florida Alternate
to comprehend new contgstiudents identify critical Jadministration and monitoring by teacher, |Assessment
as it is introduced information, organize new|classroom teacher classroom walkthroughs
knowledge, preview new by school administration|
content, chunk content int¢
digestible bites, and procejss
new information(PAES
Labs and Unique Learning
System, Marzano’s Art angdl
Science of Teacher
August 2012
Rule 6A-1.099811
Revised April 29, 2011

13



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Framework)

1B3. Students may strugg
to retain content that they
have already learned.

&B.3. Teachers will help |1B3. School
students review content, [administration and
classroom teacher

practice and deepen
knowledge, practice skills,
strategies, and processes|

(Marzano’s Art and Sciende

of Teacher Framework)

1B.3. In class progress
monitoring by teacher,
classroom walkthroughs
by school administration

1B.3. Florida Alternate
IAssessment

August 2012
Rule 6A-1.099811
Revised April 29, 2011

14




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4in reading.

2A.1. Students may not bg
engaged in cognitively

Reading Goal #2A:

The goal for the
2012-2013 testing
lyear is to see a 2%

of students scoring
above proficiency
(Levels 4 and 5) on
the FCAT 2.0 NGSS

increase in theaumbe

Reading Component

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

complex tasks.

11% (89)
of students
scored abo\
proficiency

13% (99) of
studentawill
score abovd
proficiency

2A.1. Teachers will
incorporate common core
state standards for literaty
challenge students to high
levels of achievement.

2A.1. Student, Teacher
and Administrator

er

2A.1. Assessment data,
student interviews,
administrative walk-
throughs

2A.1. Assessment data,
student interviews,
administrative walk-
throughs

2A.2. Students may need
assistance to interact with
new knowledge.

2A.2. Teachers will
implement Marzano’s Art
and Science of Teaching
Framework and the
associated research-base
instructional strategies in
every classroom.

2A.2.Student, Teacher &
I Administrator

2A.2. Assessment data,
student interviews,
administrative walk-
throughs

2A.2.Assessment data,
student interviews,
administrative
walkthroughs

2A.3. Assessments from
instructional software
programs and data analys
require the availability and
dependability of computer
access and technological
support. Teachers may ne
technology support.

2A.3. Request district
assistance for technology
support.

ed

2A.3. Student, Teacher
and Administrator,
District Technology
Department

2A.3. Request district
assistance

2A.3.Request district
assistance

scoring at or above L

2B. Florida Alter nate Assessment: Students
evel 7inreading.

2B1. Students may strugg
with having a clear

Reading Goal #2B:

2012 Current

2013 Expected

understanding of what is
expected of them and to s

BB1. Teachers will utilize
district purchased progran
and software to provide
eear learning goals and

2B1. School
lsdministration and
classroom teacher

2B1. In class progress
monitoring by teacher,
classroom walkthroughs
by school administration

2B1. Florida Alternate
IAssessment

Level of Level of - :

The percentage of [Performance:* [Performance:* goals for their learning.  |scales, and to track studert
students scoring at [L00% (8) | 100% (8) progress (PAES Labs and
levels 7. 8. 08 on the Unique Learning System,
EAA will remain at Marzano’s Art and Sciencé
100% (8) of Teacher Framework)
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Teach Common Core
Reading Standards:
Evidence, Main Idea,
Interaction, Interpretation,
Structure, Multimedia,
IArgument, Multi-text,
Complexity

2B.2. Students may strugd

as it is introduced.

BB.2. Teachers will utilize

and software to help
students identify critical
information, organize
students to intact with ney
knowledge, preview new
content, chunk content int
digestible bites, and proce|
new information (PAES
Labs and Unique Learning
System, Marzano’s Art an
Science of Teacher
Framework, )

2B.2. School

to comprehend new contefaistrict purchased programadministration and

classroom teacher

2. B2. In class progress
monitoring by teacher,
classroom walkthroughs|

by school administration|

2. B2. Florida Alternate
IAssessment

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

lear ning gainsin reading.

3A. FCAT 2.0: Percentage of students making

3A.1. Students may requir

Reading Goal #3A:

2012 Current

2013 Expected

instruction in reading.

BA.1. Teachers will use

strategies and utilize
programs that provide

3A.1. Student, Teacher,

intensive and differentiate¢tesearch based instructionReading Coach, Media

Specialist and
IAdministrator

3A.1. Program reports,

interviews, administrativ

Level of Level of walk- throughs walk-throughs
Goal: For the 2012- [Performance:* |Performance:* dif‘ferentiateq instrqction fgr
2013 testing year, thp69% (509) | 72% (532) all students, including Read
percent of of students |of students 180, Achieve 3000.
Callahan Middle ~ |made will make
School students ~ [learning  flearning
making Learning  [9&Nnsin gainsin
Gains on the FCAT |[FCAT 20 |FCAT 2.0
2.0 NGSSS ReadingReading __|Reading

assessment data, studemssessment data, stude

3A.1. Program reports,

pnterview, administrative

Component will
increase by 2%.

3A.2. Assessments from
instructional software
programs and data analys
require the availability and

3A.2. Request district
assistance for technology
support.

3A.2. Request district
assistance

3A.2 Student, Teacher
and Administrator
feedback

3A.2.Requrest district
assistance
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dependability of computer
access and technological
support. Teachers may
require additional support.

3A 3 Students may not be
organized to practice and
deepen knowledge

3A.3. Teachers will
implement strategies from

3A.3. Student, Teacher,
Reading Coach, Media

Marzano’s Art and SciencgSpecialist and

of Teaching Framework af
utilize READ 180, Achieve
3000, and to increase
student achievement.

IAdministrator

3A.3. Program reports,

3A.3. Program reports,

assessment data, studefgssessment data, stude

interview, administrative
walk-throughs

interviews, administrativ
walk-throughs.

3B. Florida Alter nate Assessment: Per centage
of students making learning gainsin reading.

3B1. Students may strugg
with having a clear

The percentage of

2012 Current

2013 Expected

Level of

Level of

student making

Performance:*

Performance:*

learning gains will

understanding of what is
expected of them and to s
goals for their learning.

increase 12%.

88% (7)

100% ( 1)

BB1. Teachers will utilize
district purchased progran
and software to provide
eear learning goals and

scales, and to track student

progress (PAES Labs and
Unique Learning System,
Marzano’s Art and Sciencd
of Teacher Framework).

[Teach Common Core
Reading Standards:
Evidence, Main Idea,
Interaction, Interpretation,
Structure, Multimedia,
IArgument, Multi-text,
Complexity

3B1. School
Izsdministration and
classroom teacher

3B1. In class progress
monitoring by teacher,
classroom walkthroughs|
by school administration

3B1. Florida Alternate
IAssessment

3B.2. Students may strugg

as it is introduced

IBB.2. Teachers will utilize

to comprehend new contefdistrict purchased prograni

and software to help
students identify critical
information, organize
students to interact with né
knowledge, preview new
content, chunk content int
digestible bites, and proce
new information (PAES
Labs and Unique Learning

3B.2. School
Izdministration and
classroom teacher

System, Marzano’s Art an

3B2. In class progress
monitoring by teacher,
classroom walkthroughs

by school administration|.

3B2. Florida Alternate
IAssessment
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Science of Teacher
Framework)

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin reading.

4A.1. Lower quartile students

may not be fully engaged in t

2012 Current

2013 Expected

Reading Goal #4:

learning process.

percent of

Level of Level of
For the 2012-2013 Performance:* |Performance:*
testing year, the 39% (71) [41% (75)

Callahan Middle
School students in the
Lowest 25% on the
FCAT 2.0 NGSSS
Reading Component
will increase in
making Learning
Gains by 2%.

4A.1. Teachers will
communicate high
expectations for all
students, will assist
students to interact witH
new knowledge, and wi
provide practice of skilld
strategies and processe
to improve the
performance of lower
quartile students.
(Marzano’s Art and
Science of Teaching
Framework)

Nassau County's Distric
Reading Plan will be
implemented for studen
who score at Level 1 or
Level 2 on FCAT
Reading and who have
intervention needs in th

text reading.

areas of decoding and/@r

4A.1. Student, Teacher
and Administrator

(2]

Reading Coach,
Counselor, Administrato

a)

4A.1. Assessment data,
student interviews,
administrative walk-
through

Data Analysis: FCAT
2.0, Read 180, Achieve
3000

4A.1. Assessment data,
student interviews,
administrative walk-
through

Data Analysis: FCAT
2.0, Read 180, Achieve
3000

4A.2 Assessment data from
instructional software prograr
and data analysis require the

4A 2. Request district

support.

4A.2. Request district

assistance for technologassistance

availability and dependability

4A.2. Student, Teacher
and administrative
feedback

4A.2. Request district
assistance
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of computer access and

support.

technological support. Teachg
may need additional technolg

4A.3 Lower quartile students 4A 3. Teachers will
may require additional suppofgmploy strategies to
to process new information.

chunk content into

4A.3. Student, Teacher
Reading Coach,
IAdministrator

digestible bites, elaborg
on new information and

knowledge. (Marzano’s
IArt and Science of

record and represent ngw

4A.3.Assessment data,
student interviews,
administrative walk-
throughs

4A.3.Assessment data,
student interviews,
administrative walk-
throughs

Interaction,

[Teaching Framework)

[Teach Common Core
Reading Standards:
Evidence, Main Idea,

Interpretation, Structurg,
Multimedia, Argument,
Multi-text, Complexity

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

BA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data
2010-2011

All Groups: 61%

Black: 59%
Hispanic: 68%

Reading Goal #5A:

2010-2011 school year.

IAll Groups: 62%

IAMO targets in reading will be met.

The following represents the percent of studg
making satisfactory scores in Reading for the

\White: 61%
SWD: 26%
Econ. Dis: 52%

nts

IAll Groups: 68%

Black: 67%
Hispanic: 83%
\White: 68%
SWD: 45%
Econ. Dis.: 59%

All Groups: 72%

Black: 70%
Hispanic: 85%
\White: 72%
SWD: 51%
Econ. Dis.: 63%

All Groups: 75%

Black: 73%
Hispanic: 87%
\White: 75%
SWD: 56%
Econ. Dis.: 67%

All Groups: 78%

Black: 77%
Hispanic: 88%
\White: 78%
SWD: 62%
Econ. Dis.: 71%

All Groups: 81%

Black: 80%
Hispanic: 90%
\White: 81%
SWD: 67%
Econ. Dis.: 76%
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Black: 60%
Hispanic: 80%
\White: 62%
SWD: 34%
Econ. Dis: 51%

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi

Anticipated Barrier

Strategy

Person or Positior

Process Used to

Evaluation Tool

Black, Hispanic, Asian, American Indiandt
making satisfactory progressin reading.

Student Motivation

Reading Goal #5B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

The goal for the 201

see an increase by 2
in the white and blag
subgroups making
satisfactory progresq
in reading.

2013 testing year is tggizt;ei 61%

tack:57% (17,
kiispanic: 60%
(3)

Multi 50% (5)
IAsian: 75% (6)
Indian: 100%
(1)

Students mad¢g
satisfactory
progress in

\White: 63%
(432)
Black: 59% (10}
Students will
make
satisfactory
progress in
reading.

reading.

target instruction.

Utilize instructional
software

(READ 180 Next
Generation, Achieve
3000) to meet
individual needs.

assistant principal,
counselors, &
reading coach.

: > . . Responsible for Determine
areas in need of improvement for the following sobgs: Monitoring e ——
Strategy
5B. Student subgroups by ethnicity (White, [5B.1. 5B.1. Data analysis tf»B.1. Principal, 5B.1. Data Analysis| 5B.1. Ongoing progressing itooimg

data

5B.2
Parental Involvement

5B.2.

Increase parental
awareness of school
programs through
FOCUS, School
Reach,

the Rambler Parent
Press Newsletter ang
local newspaper
articles

submitted by Callaha

5B.2.

Principal,
Communities in
Schools Site
Director

=]

Middle School.

5B.2.

Success of this
objective will be
determined by
increased parent
volunteers and paren
attendance at school
activities including
CMAC membership.

5B.2.
Volunteer log

Visitor log

ICMAC Sign in
Sheet
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5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy|

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5C.1. ELLs have not had
enough time in the ESOL

program to become

pass the test. Average tinpgeeded accommodations

5C.1.Teachers and ELL
paraprofessional will

continue to work with ELL{
at their level, making the

with the content area
material.

Involve ELLs in Communit
in Schools for reinforceme
and assistance with
assignments and homewo

rk.

5C.1.Principal, assistant
principal, counselors, &
reading coach.

5C. 1. Data analysis

5C.1.0ngoing progress
monitoring data

5C.2. Provide more ESOL
endorsed teachers for ELL

population.

5C.2. Principal, assistan
principal, counselors, &
at schools with a large ELlreading coach.

HC.2. Staff
certifications

5C.2. Staff certifications

5C.3. Check to make sure

LEP Plan when making
lesson plans.

5C.3. Principal, assistan
teachers are using the ELlgrincipal, counselors, &
reading coach.

6C.3. Review of lesso
plans

3C.3. Ongoing progressin

monitoring data

Reading Goal #5C: [2012 2013 proficient with English to
Current Expected
ELL students will Level of Level of I
. - for ELLs to be proficient is
mcrde_aseI the:r I;CAT Zerformanc Zerformanc X5 years. However, each
rpeearfcl)?r%a?]\(/:ee ° L ENl Student .1_00fy (1outo ELL is different based on
0
in grades 6-8 for the[enrolled — 0% [1) student will support from home and
make literacy levels of parents.
2012-2013 school  [(Ooutofl) e .
ficient in ry
year. pro . |progress in
FCAT reading reading
5C.2. Not enough ESOL
endorsed teachers who kn
strategies when working
with ELLs at the different
English levels.
5C.3. Lesson plans will be
modified for the English
level of each ELL,
especially beginning and
low intermediate ELLs.
August 2012
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5C.4 For ELLs who have
been in the program five
years or longer, the gap

between their grade level
and performance is not

closing. Thiss indicative of
an ongoing need for
increased intervention with
MTSS.

5C: 4 MTSSeam to addre
concerns

5C:4 MTSS personnel

5C:4 Review
individual progress
monitoring plans.

5C:4 Ongoing progressing
monitoring data

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Person or Position
Responsible for Monitoring

Strategy

Process Used to Determin
Effectiveness of Strategy|

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

5D.1. The SWD populati
may have a broad range
needs and accommodatio

Reading Goal #5D:

Students with
disabilities scoring 3
and above on FCAT
reading will increase|
by 2%.

oqrED.l.Teachers will identify

5D.1. Classroom teache
eeds of SWD and providgand school administratig
commodations and

2012 Current |2013 Expected e n progress monitoring
Level of Level of modifications specific to
Performance:* |Performance:* each student.
59% (51) 61% (53)
students made  [students will
satisfactory make
progress. satisfactory
progress.

FD.1. In class
assessments and

5D.1. In class assessmen
and FCAT

5D.2. SWD may learn at a
slower rate.

5D.2. Teachers will provid
SWD with repetition and
reinforcement for skill
development.

5D.2. Classroom teachgs®.2. In class

assessments and
progress monitoring.

5D.2. In class assessmen
and FCAT

5D.3.

5D.3. 5D.3.

5D.3.

5D.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

5E.1. Teachers may be
unaware of the situations

Reading Goal #5E:

2012 Current

2013 Expected

Economically
Disadvantaged
students will
increase the
percentage scoring 3
and above on FCAT
2.0 reading by 2%.

Level of

Level of

Performance:*

Performance:*

faced by ED students.

52% (176) of
leconomically
disadvantage
studentsnadg
satisfactory
progress.

54% (183)
leconomically
disadvantage
students will
make
satisfactory

progress

and consider needs of ED
students and provide
interventions as needed.

5E.1. Teachers will identiff6E.1. Classroom teache

and progress monitoring

SE.1. In class assessmegbE.1. FCAT

5E.2.

Limited Parental
Involvement due to
economy, high
unemployment, and
transportation to school
(gas prices)

5E.2.

Communities in Schools
Tutoring Program

Use School Reach, Back to
School Fair, Open House,
Rambler Parent Press,
FOCUS and community
newspapers to inform
parents of school
participation opportunities,

Provide FCAT Explorer
Login information to
students and parents and
continue to press for 1009
activation.

Invite to attend Parent
Literacy Night with their
child

5E.2.

Enroll targeted students in[Principal, Teachers,
Guidance Department, A
Staff

5E.2.

Effectiveness of this
strategy will be
determined by an increa|
in parent/teacher
conferences, increase in
\volunteerism and
membership in CMAC a
well as improved test
scores.

5E.2.
Communities in
Schools attendance ros

FOCUS Activation
Records

Parent participation in
school activities

Parent participation in
school surveys

\Volunteer Logs
Visitor log

CMAC Sign in Sheet
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5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiefespional development or PLC activity.

PD Content/Topic
and/or PLC Focus

Grade Level/
Subject

PD Facilitator
and/or

PD Participants
(e.g., PLC, subject, grade level,

Target Dates (e.g., early relea
and Schedules (e.g., frequenc

Strategy for Follow-up/Monitoring

Person or Position Responsible

PLC Leade or schoc-wide) meetings JE [ BRI
. : . CRT, Building
Read 180 6-12 Scholastic| English/Reading Block Summer, 2012 Leadership Dashboard | Administrator, Reading
Consultant Teachers Winter, 2012
Coach, Teacher
Achieve . CRT, Building
Achieve 3000 6-12 3000 Grade 9, 10, English Summer, 2012 System Data Analysis Administrator, Reading
Teachers Winter, 2012
Consultant Coach, Teacher
FAIR Training & 6-8
PMRN Language Reading Language Arts September, 2012 FAIR Reports Reading Coach
Information Arts Coach
Sessions
Classroom walk-through
observations using
iIObservation
Marzano's High 6-8 Al
Yield : o . , Documentation in lesson| Principal, Reading Coach
: Subject | Principal All Subjects On-going
Instructional A plans Team Leaders
: reas
Strategies
When available, lesson plaps
and assignments posted gn
FOCUS
Common Core Review of Professional
Standards: An 6-12 Beacon Secondary Teachers| Fall/Winter 2012 Activity Implementation Staff D_eyelop_ment
) Educator Administration
Overview report.
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FCAT Explorer class repor{s

6-8 , e
FCAT Explorer | Language Reading All Subjects September, 2012 | When available, lesson plal Principal
Coach .
Arts and assignments posted g
FOCUS
6-8
Data Star Language| Principal All Subjects On-going Continual Monitoring Principal
Arts
Vocabulary 6-8 All , Classroom walk-through , N
Strategies/Word| Subject Reading All Subjects On-going observations using Readm_g Coach_, P_nnmpai,
Coach ) . Assistant Principal
Walls Areas iObservation
Accelerated Reader class
6-8 reports
Accelerated Readgr Media , -
Training La'ral\?tusage Specialist Language Arts September, 2012 When available, lesson plaj o Media Specialist
and assignments posted gn
FOCUS
. Principal, Reading Coach
Discovery 6-8 AII Reading _ When avfeulable, lesson pla] Subject Area Leaders, Su
: Subject All Subjects September, 2012 | and assignments posted g
Education Coach Users
Areas FOCUS
Classroom walk-through
Cross-Curriculum  6-8 All Readin observations using Principal. Reading Coach
Reading Instructio| Subject 9 All Subjects On-going iObservation bal, 9
) Coach Subject Area Leaders
and Comprehensi{ Areas

Documentation in lesson

plans

August 2012
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When available, lesson plaps

and assignments posted ¢
FOCUS

n

6-8 All
Subject
Areas

Differentiated
Instruction

Reading
Coach

All Subjects

On-going

Classroom walk-through
observations using
iObservation

Documentation in lesson
plans

When available, lesson plahs

and assignments posted ¢
FOCUS

Principal, Reading Coach
Subject Area Leaders, Su
Users

n

6-8 All
Subject
Areas

Common Core
Literacy
Standards

Reading
Coach

All Subjects

On-going

Classroom walk-through
observations using
iObservation

Documentation in lesson
plans

When available, lesson planhs

and assignments posted ¢
FOCUS

Principal, Reading Coach
Subject Area Leaders, Su
Users

n

6-8

Bloom’s Taxonomy Language

Arts

Reading
Coach

All Subjects

On-going

Walk-through observation
using iObservation

Principal, Assistant
Principal
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Plans

Documentation in Lessol
When available, lesson plaps

and assignments posted gn
FOCUS
6-8 All Walk-through observationg Principal. Assistant
iObservation Subject | Principal All Subjects On-going Using iObservation PF;in;:ipaI
Areas
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia ***All reso urces funded by Distri

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Reading Goals
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to | ncrease L anguage Acquisition

Students speak in Engli

sh and understand spokelis&n

at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

listening/speaking.

1. Students scoring proficient in

1.1. ELLs have not had
enough time in the ESOL

CELLA Goal #1:

2012 Current Percent of

The percentage of
students proficient in
CELLA
listening/speaking
will remain at 100%.

Students Proficient in
[Listening/Speaking:

program to become
proficient with English to

100% (1)

for ELLs to be proficient ig
3-5 years. However, each
ELL is different based on
support from home and
literacy levels of parents.

pass the test. Average tinfeeeded accommodations w

1.1. Teachers and ELL
paraprofessional will
continue to work with ELLs
at their level, making the

the content area material.
Involve ELLs in Community

in Schools for reinforcemen
and assistance with

assignments and homework.

1.1. Principal, assistant
principal, counselors, &
reading coach.

1.1.Data analysis

1.1.CELLA

1.2. Not enough ESOL
endorsed teachers who
know strategies when
working with ELLs at the
different English levels.

1.2. Provide more ESOL
endorsed teachers for ELLS
schools with a large ELL
population.

1.2. Principal, assistant
principal, counselors, &
reading coach.

1.2. Review teacher
certifications, ESOL
certifications, and teach¢
working towards
endorsement.

1.2.Teacher Certificatio

I

1.3. Lesson plans modifie
for the English level of eaq
ELL, especially beginning
and low intermediate ELLS

il .3. Check to make sure
teachers are using the ELL
LEP Plan when making
lesson plans.

1.3. Principal, assistant
principal, counselors, &
reading coach.

1.3.Administrative walk
throughs, teacher
assessments

1.3. IObservation.

1.4
ELLs who have been in th

1.4
e

program five years or

1.4

MTSS team to address

1.4 Data Analysis

MTSS personnel

1.4
CELLA

August 2012
Rule 6A-1.099811
Revised April 29,

2011

30



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

longer. The gap between
their grade level and
performance is not closing
is indicative of an ongoing
need for increased
intervention with MTSS.

concerns.

manner similar

Students read grade-level text in English in

to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strateg

Evaluation Tool

2. Students scoring proficient in reading.

2.1.

ELLs have not had enoug

CELLA Goal #2:

2012 Current Percent of

Students Proficient in

The percentage of
students proficient in
CELLA reading will
remain at 100%

Reading:

time in the ESOL program|
to become proficient with
English to pass the test.

100% (1)

Average time for ELLs to
be proficient is 3-5 years.
However, each ELL is

from home and literacy
levels of parents.

2.1.

T eachers and ELL
paraprofessional will
continue to work with ELLs
at their level, making the
needed accommodations W
the content area material.

different based on suppor{involve ELLs in Community

in Schools for reinforcemen
and assistance with

assignments and homework.

2.1.

Principal, assistant
principal, counselors, &
reading coach.

2.1. Data analysis

2.1.CELLA

2.2. Not enough ESOL
endorsed teachers who
know strategies when
working with ELLs at the
different English levels.

2.2. Provide more ESOL

schools with a large ELL
population

2.2. Principal, assistant

endorsed teachers fokL Es afprincipal, counselors, &

reading coach.

2.2. Review teacher
certifications, ESOL
certifications, and teach¢
working towards
endorsement.

2.2. Teacher Certificatio

2.3. Lesson plans modifie
for the English level of eac
ELL, especially beginning
and low intermediate ELLS

P.3. Check to make sure
teachers are using the ELL
LEP Plan when making

2.3. Principal, assistant
principal, counselors &
reading coach.

lesson plans.

2.3. Administrative walk
throughs, teacher
assessments

2.3. I0Observation
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Rule 6A-1.099811

Revised April 29, 2011

31

=]



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

2.4 ELLs who have been i
the program five years or
longer. The gap between
their grade level and
performance is not closing
is indicative of an ongoing
need for increased
intervention with MTSS.

concerns

2.4 MTSS team to address

2.4 MTSS personnel

2.4 Data analysis

2.4 CELLA

Students write in English at grade level in

manner similar

to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strateg

Evaluation Tool

3. Students scoring proficient in writing.

3.1. ELLs have not had
enough time in the ESOL

CELLA Goal #3:

2012 Current Percent of

Students Proficient in

The percentage of
students proficient in
CELLA writing will
increase by 100% (1
student.

\Writing :

program to become
proficient with English to

for ELLs to be proficient is

0% (1)

3-5 years. However, each
ELL is different based on
support from home and

literacy levels of parents.

3.1. Teachers and ELL
paraprofessionals will
continue to work with ELL{
at their level, making the

pass the test. Average tinpgeeded accommodations

\with the content area
material.

Involve ELLs in Communit
in Schools for reinforceme
and assistance with

assignments and homewo|

3.1. Administration,
counselors & reading
coach.

rk.

3.1 Data analysis

3.1 CELLA

3.2. Not enough ESOL
endorsed teachers who kn
strategies when working
with ELLs at the different
English levels.

3.2. Provide more ESOL
endorsed teachers for ELL
at schools with a large EL
population.

3.2. Administration
S

3.2.Review teacher
certifications, ESOL
certifications, and teachers
lworking towards endorsement

3.2. Teacher certificatio

NS

3.3. Lesson plans modifieq
for the English level of eag
ELL, especially beginning
and low intermediate ELLS

3.3. Check to make sure

LEP Plan when making
lesson plans.

3.3. Principal, assistant

teachers are using the ELlgrincipal, counselors, &

reading coach.

3.3. Administrative walk
throughs, teacher assessment

3..3. I0Obervation
5
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3.4 ELLs who have been i
the program five years or
longer. The gap between
their grade level and
performance is not closing
indicative of an ongoing
need for increased
intervention with MTSS.

8.4 MTSS team to addres
concerns.

3.4 MTSS personnel

3.4Data analysis

3.4 CELLA Writing

CELLA Budget (Insert rows as needed)

Include only scho-based funded activities/materials and excludeidigtinded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source o

Subtotal:
Technology
Strategy Description of Resources Funding Source o

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

August 2012

Rule 6A-1.099811
Revised April 29, 2011

33




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Total:

Middle School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
IAchievement Level 3in mathematics.

1A.1. Students may fail to

see the connection betwegtate learning goals

Mathematics Goal

2012 Current

2013 Expected

classroom activities and
learning goals.

1A.1. Teachers will clearly]

accompanied by a scale o
rubric that describes leveld

1A.1. School
I Administration and
classroom teacher

1A.1. Assessment data,
student interviews,
administrative walk-
throughs

1A.1. Assessment data,
student interviews,
administrative walk-
throughs

1A Level of Level of

— Performance:* |Performance:* of performance and help

The percent of 60% (466) [62% (481) students see the conne'ct.i( ns

students scoring Leyfstudents will score at g between plassroom activit

3 on the ECAT 2.0 scored ata |level 3. and learning goals.

NGSSS Matt Level 3. (Marzano’s Art and Sciende

component will of Teaching Framework)

increase by 2%.
1A.2 Students may not  [1A2. Teacher will make |1A 2. School 1A2. In class progress |1A.2. Assessment data,
relate what is being connections between I Administration and monitoring by teacher, [student interviews,
addressed in class to theifstudents’ interests and clagsassroom teacher classroom walkthroughsjadministrative walk-
personal interests. content to engage studentE$a by school administrationfthroughs
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in the learning process.
(Marzano’s Art and Sciend
of Teaching Framework)

e

1A3. Effective use of
instructional software
programs and data analys
required the availabilitgnd
dependability of computer
access and technological
support. Teachers may ne
support provided by the
Technology Department.

1A3Teachers will utilize

Bnd software to provide
clear learning goals and
scales, (IXL)

1A3. School

district purchased program&dministration and

classroom teacher

1A.3. In class progress
monitoring by teacher,
classroom walkthroughs
by school administration

1.A.3 Assessment data,
student interviews,
administrative walk-
throughs

1A.4.
Student may lack
motivation

1A.4.

Address students’ attitude
and beliefs regarding
learning and help each
student make the connect
between effort and
achievement.

Awards, Ceremonies,
Contests, Competitions,
Rambler 600 Achievemen
Celebration, Stars, Storieg
Science Night, Book Fair,
Parent Literacy Night,
County Fair participation
projects and Motivational
Assemblies.

Incorporate Grading for
Learning Strategies

Engage Students in field
trips.

Use on-line materials and
textbooks such as

1A.4.

rincipal, Classroom
Teachers, Team Leader

Guidance Counselors,
Subject Area Leaders,
Technology Superusers

pearsonsuccessnet.com

1A.4.

Effectiveness of this
trategy will be
determined by an incred

in homework and projec
completed by students,
improved grades,

increased participation i
school activities and
events.

There will be an increas
in parental volunteerism
and parents will activate
their Focus accounts.

There will be a review of
teacher phone-logs, and
parent-teacher conferen
logs.

in test scores, an increa@nd Report Cards

improved attendance, a:l;gl
CAT

1A.4.
Teacher Assessments

Studerts Progress Repo
s

DA Baseline/Midyear
Testing

Field Trip Surveys
H-ocus Activation Recordls
Phone Logs
Conference Logs
\Volunteer Logs
Cce

Parent Survey

IAttendance Records
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Battle of the Books

Improve parental
involvement via
improved communication
through parent/teacher
conferences, phone
conversations, parental
Focus activation,
Community News

the Rambler Parent Press
Newsletter

Decrease excessive absef
by instilling the connection
between attending school
and success in school

Reports, School Reach, and

1A.5.

Students may lack
knowledge of basic math
skills

1A.5.

Differentiated math
instruction and
assessment to address
the needs of individual
Students

Extend learning
opportunities, such as
teacher and peer
tutoring to practice,
review and apply basic mg
skills.

Make FCAT Explorer
part of the curriculum
and require student
Participation

1A.5.
Teachers
Principal

1A.5.

Reviewing teacher
lesson plans and
student participation in
teacher and peer
tutoring.

1A.5.
Teacher
IAssessments
DA Testing

FCAT Testing
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Require IXL in remedial
math classes

FCAT 2.0 Prep
\Workbook: Florida

1A.6.
Below Grade Level
Reading Scores

1A.6.

Collaborate with the
Reading Coach on
effective ways to

strategies across the

1A.6.

Reading Coach,
Teachers, Subject
Area Teachers,

incorporate proven readingPrincipal, Assistant

Principal

curriculum.

Encourage active
reading in and outside
of school by providing
access to a print-rich
environment.

Focus on Next
Generation Sunshine
State Standards
benchmarks.

Utilize consumable
workbooks for note taking
to enhance synthesizing
process.

Utilize Graphic
Organizers to improve stu
skills.

Form cooperative learning
groups to provide studentd
the opportunity to interact
with each other in an effor
to enhance comprehensio

Require FCAT Explorer

-

1A.6.

Monitoring progress via
testing and reviewing
lesson plans. These
lessons plans should
show reading strategies
are being used in math
and science classes.

Improved reading,
math and science
scores and an overall
increase in student
achievement levels.

1A.6.
Teacher
IAssessments

DA Testing

FCAT Explorer
Reports

Classroom
walkthroughs by
Reading Coach
and Principal

Lesson plan
Submissions

FAIR
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across the curriculum.
Battle of the Books
Parent Literacy Night

Focus on vocabulary
acquisition across subject
areas

\Word Walls

Connect meanings of worg
to every day usage

Teachers will incorporate
the Common Core standa
to help students make sen

in solving them, reason
abstractly and quantitative]
construct viable argument
and critique e the reasonin]
of others, model
mathematics, use
appropriate tools
strategically, attend to
precision, look for and ma
use of structure, look for a
express regularity in
repeated reasoning.

of problems and perseverg

S

se

o

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

1B1. Students may strugg

[EB1. Teachers will utilize

with having a clear under-

Mathematics Goal

#1B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

their learning.

standing of what is expectjand software to provide
of them and to set goals fgglear learning goals and

1B1. School

district purchased program@dministration and

classroom teacher

scales, and to track studert

1B1. In class progress
monitoring by teacher,
classroom walkthroughs|
by school administration

1. B1. Florida Alternate
IAssessment
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The percentage of
students scoring at
Levels 4,5, and 6 o
the FAA will remain
at 12.5%.

12.5% (1)

125% (1)

progress ( Unique Learnin
System, IXL, and/or
Accelerated Mathematics)

1B2 Effective use of

1B2. Teachers will utilize

1B2. School

1B2. In class progress

1B.2 Florida Alternate

instructional software district purchased program&dministration and monitoring by teacher, [Assessment.
programs and data analygend software to help classroom teacher classroom walkthroughs
required the availabilitgnd|students identify critical by school administration
dependability of computerfinformation, organize
access and technological [students to interact with ng
support. Teachers may n{knowledge, preview new
support provided by the [content, chunk content intg
Technology Department. |digestible bites, and process

new information (Unique

Learning System, IXL,

and/or Accelerated

Mathematic Marzano’s Ary

and Science of Teaching

Framework s)
1B.3. 1B.3. 1B.3 1B.3. 1B.3.

Student Motivation

Address student’s goal to
what they want to achieve
and lead to make the
connection

Peer Tutoring

Department Head, Spe

strategy will be

Principal. Teachers, ES{ffectiveness of this

Pathologist, Occupation
Therapist

etermined by increaseq
test scores, improved
grades, and increased
participation in school
events.

Alternate Assessment
practice tests

Teacher Assessments

Progress Report and
Report Cards

Community based field trigs
Awards & Ceremonies
1B.4. 1B.4. 1B.4. 1B.4. 1B.4.
Parent Involvement Improved communication [Principal, Assistant Attendance rate Phone logs
with parents Principal, Peer Tutors,
Guidance, Parents
1B.5. 1B.5. 1B.5. 1B.5. 1B.5.

Medical Issues

Improved and consistent
communication with schod

Principal, Teacher,
(Guidance, School Nurs¢g

nurse.

Attendance rate

Participation in school
activities
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Based on the analysis of student achievement dalta a
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

2A.1. Students may not b
engaged in cognitively

2012 Current

2013 Expected

Mathematics Goal

H2A:

Level of

Level of

Performance:*

Performance:*

omplex tasks.

[The percent of
Callahan Middle
School students
scoring Level 4 and

26% (200)

students students will levels of achievement.
scored a Levdscore at a
4 or higher |Level 4 or

higher

28% (218)

R2A.1. Teachers will identify

terminology / vocabulary
used in mathematics (CCH
and word problems to

challenge students to high

2A.1. School

teach and assess commonAdministration and

classroom teacher

2A.1. Assessment data,
student interviews,
administrative walk-
throughs

2A.1. Assessment data,
student interviews,
administrative walk-
through

above will increase |
2%.

2A.2. Students may need
assistance to interact with
new knowledge.

2A.2. Teachers will
implement Marzano’s Art
and Science of Teaching
Framework and the
associated research-base
instructional strategies in
every classroom.

[Teachers will incorporate
the Common Core stdards
to help students make sen
of problems and perseverd
in solving them, reason
abstractly and quantitative
construct viable argument
and critique e the reasonir]
of others, model
mathematics, use
appropriate tools
strategically, attend to
precison, look for and makj
use of structure, look for a
express regularity in
repeated reasoning.

2A.2. School
I Administration and
classroom teacher

!

2A.2. Assessment data,
student interviews,
administrative walk-
throughs

2A.2.Assessment data,
student interviews,
administrative
walkthroughs
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2A.3. Effective uses of
instructional software

require the availability an
dependability of compute

2A.3. Teachers will utilize |2A.3. School

district purchased progra

programs and data analyssd software to help

tudents review content,
organize students to pract

dministration, classroo
teacher, and District
Technology Department

2A.3. Assessment data,
student interviews,
administrative walk-
throughs

2A.3. Assessment data,
student interviews,
administrative walk-
throughs

achieve above level

and objectives

Subject Area Leaders,

achievement scores,

access and technologicalland deepen knowledge, and

support. Teachers may |practice skills, strategies,

need support provided byjand processes. (Marzano’s

the Technology Art and Science of Teachi

Department. Framework)

2A.4. 2A.4. 2A.4. 2A.4. 2A.4.

Student motivation to Setting student goals Principal, Teachers, Student Teacher Assessments

level 4 students in an

performance Team Leaders observation of DA Testing

Hands-on and enhanced interest and

Interactive Activities increased student FCAT

participation in contests

Awards, Ceremonies, and activities

Praise and Recognition

for High Achievement

Competitions, Contests,

Clubs

Online Textbook

Self-esteem and

motivation training:

Join UNF Annual Water

[Tower
2A.5. 2A.5. 2A.5. 2A.5. 2A.5.
Incongruent with Place all level 5 Guidance, Progress On-going Teacher
Algebra 1 Honors students and some Principal, Math monitoring via skills Assessment
Curriculum level 4 students Teachers assessments, review of

together in Algebra 1 teacher lesson plans, [DA Testing

Honors and classroom

walkthroughs Lesson Plan
Place the majority of Submissions
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Algebra 1A Math Class

Review basic math
Skills

Use higher order
questioning strategies

Incorporate FCAT style
questions in daily
Lessons

FCAT 2.0 Prep Workbook

Class Walkthrough
Logs

FCAT Testing

2A.6.

Higher level students
negative attitudes
regarding basic math
concepts.

2A.6.

Reiterate the
importance of
mastering math
concepts

Assign as peer tutors
to lower level students

Assign FCAT Explorer

Provide Award
Ceremonies and
Recognition Activities
for Excellence in Math

2A.6.
Math Teachers

2A.6.

Success of this
objective will be
determined by progress
monitoring via skills
assessments, review of
teacher lesson plans,
and classroom
walkthroughs.

2A.6.

On-going Teacher
Assessment

DA Testing

Lesson Plan
Submissions

Classroom Walkthrough
Logs

FCAT Explorer grades

FCAT Testing

scoring at or above L

2B. Florida Alter nate Assessment: Students

evel 7in mathematics.

2B.1. Students may
struggle with having a cle

Mathematics Goal
#2B:

[The percent of
students at or above
Level 7 will remain a
87.5%

2012 Current |2013 Expected

under-standing of what is

goals for their learning.

Level of Level of
Performance:* [Performance:*
87.5% (7) 87.5% (7)

[

expected of them and to geear learning goals and
scales, and to track studenmt

2B.1. Teachers will utilize

and software to provide

progress (Unique Learning
System, IXL, and/or

Accelerated Mathematics,
Marzano’s Art and Sciency
of Teaching Framework)

2B.1. School

district purchased program&dministration and

classroom teacher

2B.1. In class progress
monitoring by teacher,
classroom walkthroughs
by school administration

2B.1. Florida Alternate
IAssessment

2B.2. Effective use of
instructional software

2B.2. Teachers will utilize

2B.1. School

district purchased programn

dministration and

2B.1. In class progress
monitoring by teacher,

2B.1. Florida Alternate
IAssessment
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programs and data analy:
required the available ang
dependability of compute
access and technological
support. Teachers may
need support provided by
the Technology
Department.

ag1d software to help
students identify critical
information, organize
students to interact with nd
knowledge, preview new
content, chunk content int
digestible bites, and proce|
new information

(Unique Learning System
IXL, and/or Accelerated
Mathematics)

classroom teacher

©

classroom walkthroug
by school administration

2B.3.

Finding appropriate math
computations for math
skills

2B.3.

Provide enrichment
(manipulatives) that would
allow for extra math practi

2B.3.

e

Principal, Teacher, ParalEffectiveness of this

2B.3.

strategy will be
determined by student
performance on teacher
created assessments an
math manipulatives.

2B.3.
Report cards/progress
reports

Teacher Assessments
d
Student participation

2B.4.

2B.4.

2B.4.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

3A.1. Students may fail to

see the connection betwegtate learning goals

Mathematics Goal

2012 Current

2013 Expected|

H3A:

Level of

Level of

Performance:*

Performance:*

classroom activities and
learning goals.

increase the percent
Callahan Middle
School students
making learning gain
on the FCAT 2.0
NGSSS Matt
component by 2%.

2013 testing year is fg,,

students made

The goal for the 201F—7% (497)

rning gains

69% (511)
students will
make learning
gains

3A.1. Teachers will clearly

accompanied by a scale o
rubric that describes leveld
of performance to help
students see the connectiq
between classroom activit
and learning goals.
(Marzano’s Art and Sciend
of Teaching Framework)

3A.1. School
I Administration and
classroom teacher

ns

3A.1. Assessment data,
student interviews,
administrative walk-
throughs

3A.1. Assessment data,
student interviews,
administrative walk-
throughs

3A.2 Students may not
relate what is being
addressed in class to thei
personal interests.

3A.2Teacher will make
connections between

content to engage students
in the learning process.
(Marzano’s Art and Sciend

of Teaching Framework)

e

[Teachers will incorporate
the Common Core standal

of problems and perseverg
in solving them, reason
abstractly and quantitative
construct viable argument$
and critique e the reasonin]
of others, model
mathematics, use
appropriate tools
strategically, attend to

precision, lok for and mak

3A.2. School
I Administration and
students’ interests and clagtassroom teacher

to help students make sense

3A.2. In class progress
monitoring by teacher,
classroom walkthroughs
by school administration

3A.2. Assessment data,
student interviews,
administrative walk-
throughs
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use of structure, look for a
express regularity in
repeated reasoning.

3A.3. Effective use of
instructional software
programs and data analys
required the availabilitgnd
dependability of computer
access and technological
support. Teachers mage
support provided by the
Technology Department.

3A.3 Teachers will utilize

Bnd software to provide
clear learning goals and
scales, (Accelerated Math
Discovery Edetc.)

3A.3. School

district purchased program@dministration and

classroom teacher

3A.3. In class progress
monitoring by teacher,
classroom walkthroughs
by school administration

3A.3. Assessment data,
student interviews,
administrative walk-
throughs

3A.4.
Student Motivation

3A.4.

IAwards Ceremonies for
increasing achievement
Levels

Incorporate grading for
Learning Strategies

In-class opportunities

to work on FCAT
Explorer and provide
opportunity to review
FCAT Explorer questions
and answers

Peer Tutoring

Subject Area Clubs
Online Textbook

Battle of the Books

Increase parental
involvement via improved

3A.4.

Principal, Teachers,
IAdministration, Reading
Coach, Guidance
Counselors, Assistant
Principal, Team Leaders
and Technology
Superusers

communication through

3A.4.

Increase in learning
gains/achievement
scores as well as
attendance, student
involvement in activities
and events and parent
volunteerism.

3A.4.

Teacher
[Assessments
Report Cards
FCAT 2.0

DA Testing
Statistical
increase in
Activities/Clubs
participation rates.
Phone Logs
Conference Logs
\Volunteer Logs

lAttendance Records

Focus Activation Report

[72)

DA Testing
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parent/teacher
conferences, phone
conferences, School
Reach, Focus Access
and Activation, Press
Releases, and the
Rambler Parent Press
School Newsletter

Back to School Fair and
Open House

Increase student attendan
by instilling the connection
between attending school
and success in school

3A.5.
Poor Basic Math
Knowledge

3A.5.
Explicit math instruction

Differentiated instruction

Practicing skills, strategieq
and processes

Chunk content into
“digestible bites”

Student/Teacheconferencd
to review

math scores and

motivate to excel

Enhance student
understanding of
relationship between
effort and achievement
by addressing attitudes
and beliefs about learning

3A.5
Math Teachers, Principd

3A.5.

Continual upward
improvement on basic
math assessments,
knowledge of vocabulary
classroom
walk-throughs and
review of lesson plans

3A.5
Teacher
IAssessments

Classroom walkthrough
Logs

FCAT Testing
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Make FCAT Explorer
part of the curriculum
and require student
Participation

[Teachers will incorporate
the Common Core standal
to help students make sen

of problems and perseverg

in solving them, reason
abstractly and quantitative
construct viable argument
and critique e the reasonin]
of others, model
mathematics, use
appropriate tools
strategically, attend to
precision, look for and mal
use of structure, look for a
express regularity in
repeated reasoning.

se

o

3A.6.
Low Reading Skills

3A.6.
Provide print-rich
Environment

Create word walls
Reading assignments,
including Accelerated
Reader

FCAT Explorer Practice
Focus on vocabulary
acquisition across subject

areas

Connect meaning to

3A.6.

Principal, Reading
Coach, Assistant
Principal, Teachers

everyday usage

3A.6.

Continual upward
improvement on basic
math assessments,
knowledge of vocabulary
classroom
walk-through and
review of lesson plans

3A.6.
Teacher
IAssessments

IClassroom walk-through
logs

FAIR

FCAT 2.0
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[Teach Common Core
Reading Standards:
Evidence, Main Idea,
Interaction, Interpretation,
Structure, Multimedia,
Argument, Multi-text,
Complexity

mathematics.

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin

3B.1. Students mastruggle
with having a clear under-
standing of what is expec

Mathematics Goal

#3B:

T he per centage of
student making
|ear ning gains will

2012 Current

2013 Expected|

of them and to set goals f
their learning.

Level of Level of
Performance:* [Performance:*
33% (1) 58% (2)

3B.1. Teachers will utilize

district purchased progran

and software to provide
lear learning goals and

progress (Unique Learning
System, IXL, and/or
Accelerated Mathematics)

scales, and to track student

3B.1. School
Izsdministration and
classroom teacher

3B.1. In class progress
monitoring by teacher,
classroom walkthroughs|
by school administration

3B.1. Florida Alternate
IAssessment

3B.2. Effective use of

3B.2. Teachers will utilize

3B.2. School

3B.2. In class progress

3B.2. Florida Alternate

increase 25%. instructional software [district purchased progranfadministration and monitoring by teacher, [Assessment
programs and data analygend software to help classroom teacher classroom walkthroughs
required the availabilitand|students identify critical by school administration
dependability of computerfinformation, organize
access and technological [students to interact with ng
support. Teachers may n{knowledge, preview new
support provided by the |content, chunk content int@
Technology Department. [digestible bites, and process
new information
(Unique Learning System
IXL, and/or Accelerated
Mathematics)
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

4A.1. Lower quartile
students may not be fully

Mathematics Goal #42012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

For the 2012-2013

engaged in the learning
process.

testing year, the
percent of
Callahan Middle
School students in the
Lowest 25% on

the FCAT 2.0 NGSS
math component will
increase in making
Learning Gains by

42% (77)

44% (81)

4A.1. Teachers will
communicate high
expectations for all studen|
will assist students to
interact with new
knowledge, and will provid
practice of skills, strategie
and processes to improve
the performance of lower
quartile students.
(Marzano’s Art and Sciend
of Teaching Framework)

4A.1. School
I Administration and
classroom teacher

4A.1. Assessment data,
student interviews,
administrative walk-
through

4A.1. Assessment data,
student interviews,
administrative walk-
through

4A.2 Effective use of

4A.2. School

204, 4.2.4 Request district 4A.2. Assessment data,[4A.2. Assessment data,
instructional software assistance when needed |Administration and student interviews, student interviews,
programs and data analydis classroom teachers andfadministrative walk- administrative walk-
required the availabilitgnd other school staff. through, teacher and  [through
dependability of computer administrative feedback
access and technological
support. Teaddrs may nee
support provided by the
Technology Department.
4A.3 Lower quartile 4A.3 Teachers will employ4A.3. School 4A.3.Assessment data, [4A.3.Assessment data,
students may require strategies to chunk contenfddministration and student interviews, student interviews,
additional support to into digestible bites, classroom teachers andfadministrative walk- administrative walk-
process new information. [elaborate on new other school staff. throughs throughs

information and record andgl

represent new knowledge,

(Marzano’s Art and Sciende

of Teaching Framework)
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematics
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

BA. In six years,
school will reduce
their achievement
gap by 50%.

Baseline dat

a 2010-2011

All Groups: 60%

Black: 35%
Hispanic: 74%
\White: 62%

Mathematics Goal #5A:

2011 school year.
All Groups: 60%

Black: 68%
Hispanic: 64%
\White: 60%
SWD: 26%
Econ. Dis.: 53%

IAMO targets in math will be met.

The following represents the percent of stude
making satisfactory scores in math for the 20

SWD: 26%
Econ. Dis.: 50%

hts
| 0-

All Groups: 67%

Black: 73%
Hispanic: 70%
\White: 67%
SWD: 38%
Econ. Dis.: 61%

All Groups: 70%

Black: 76%
Hispanic: 73%
\White: 70%
SWD: 45%
Econ. Dis.: 65%

All Groups: 73%

Black: 79%
Hispanic: 76%
\White: 73%
SWD: 51%
Econ. Dis.: 69%

All Groups: 77%

Black: 81%
Hispanic: 79%
\White: 77%
SWD: 57%
Econ. Dis.: 73%

All Groups: 80%

Black: 84%
Hispanic: 82%
\White: 80%
SWD: 63%
Econ. Dis.: 77%

Based on the analysis of student achievement ddita g

Anticipated Barrier

Strategy

Person or Position

Process Used to

Evaluation Tool

making satisfactory progressin mathematics.

addressed in class to thei

Mathematics Goal
#5B:

The percentage of
“subgroup” students
making satisfactory

2012 Current

2013 Expected

personal interests.

Black: 35% (9)
Hispanic: N/A
JAsian: 100% (2

Level of Level of
Performance:* |Performance:*
White: 71%  |White: 72%
435) (448) students

Black: 36% (9)
Hispanic: N/A
IAsian: 100%

students’ interests and clal
content to engage student
in the learning process.
(Marzano’s Art and Sciend
of Teaching Framework)

$assroom teacher

b

e

monitoring by
teacher, classroon
walkthroughs by
school
administration.

reference to “Guiding Questions,” identify and defareas Responsible for Determine
in need of improvement for the following subgroups: Monitoring Effectiveness of
Strategy
5B. Student subgroups by ethnicity (White, 5B.1 Students may not  [5B.1. Teacher will make [5B.1. School 5B.1. In class 5B.1. Assessment data, student
Black, Hispanic, Asian, American Indiandt [relate to what is being connections between IAdministration and|progress interviews, administrative walk-

throughs
X
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progress in Math will rgerican rgerican
: 0 Indian: 100% |Indian: 100%
increase by 1%. | o) Multi: 67% (30

Multi: 66% (29
students made
satisfactory

progress.
5B.2. 5B.2.

5B.2. 5B.2. 5B.2.

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1.

Mathematics Goal

2012 Current

2013 Expected

H5C:

ELLs have not had enougk
time in the ESOL program
to become proficient with

The percentage of
ELL students making
satisfactory progresq
in Math will increase
100%

Level of Level of
Performance:* [Performance:*
1 Ell Student  [100% (1)
0% (0)

roficientin

CAT reading

English/Math to pass the
test. Average time for ELL
to be proficient is 3-5 year
However, each ELL is
different based on support
from home and literacy
levels of parents.

5C.1.

iTeachers and ELL
paraprofessional will
continue to work with ELL{
at their level, making the
seeded accommodations
ith the content area
material.

Involve ELLs in Communit
in Schools for reinforceme
and assistance with

assignments and homewo

5C.1.
Principal, assistant

principal, counselors, &
reading coach.

rk.

5C. 1.

Data analysis

5C.1.

Ongoing progressing
monitoring data

5C.2. Provide more ESOL

5C.2. Not enough ESOL
endorsed teachers who k

English levels.

endorsed teachers for ELY

5C.2. Principal, assistan
principal, counselors, &

strategies when working |at schools with a large ELlreading coach.
with ELLs at the different |population.

6C.2. Staff certifications

5C.2. Staff certificati®

5C.3. Lesson plans will b
modified for the English

beginning and low
intermediate ELLs.

e[5C.3. Check to make sure

;

lesson plans.

5C.3. Principal, assistan

eachers are using the ELlrincipal, counselors, &
level of each ELL, especialLEP Plan when making

reading coach.

HC.3. Review of lesson
plans

5C.3.
Ongoing progressing
monitoring data

5C.4 ELLs who have been
the program five years or
longer. The gap between
their grade level and
performance is not closing
indicative of an ongoing
need for increased
intervention with MTSS.

5C:4 MTSS team to addrdg
concerns

5C:4 MTSS personnel

5C:4 Review individu
progress monitoring plal

C:4 Ongoing
‘ogressing monitoring
data
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5D.1. The SWD populatior]

may have a broad range

Mathematics Goal
#5D:

The percentage of
SWD students makir
satisfactory progress
in Math will increase
by 2%.

2012 Current |2013 Expected i K g
Level of Level of modifications specific to
Performance:* [Performance:* each student.
31% (213) 33% (228)
students made  [students will
satisfactory make
progress satisfactory
progress

5D.1.Teachers will identify

commodations and

o’Ereeds of SWD and providégand school administratig
needs and accommodatio

5D.1. Classroom teache

D. 1. In class assessmg
|and progress monitoring

5D.1. In class
assessments and FCAT

5D.2. SWD may learn at a

slower rate. SWD with repetition and and progress monitoringassessments and FCAT]
reinforcement for skill
development.

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

5D.2. Teachers will provid

5D.2. Classroom teachgs®.2. In class assessme

5D.2. In class

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5E.1. Teachers may be
unaware of the situations

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

HOE:

Performance:*

Performance:*

faced by ED students.

The percentage of
Economically
Disadvantaged (ED)
students making

55%

57%

(48)students  |(50)students
made will make
satisfactory satisfactory
progress progress

S5E.1. Teachers will identify
and consider needs of ED
students and provide
interventions as needed.

bE.1. Classroom teache

F<€.9. In class assessme
and progress monitoring

SE.1. FCAT

satisfactory progresq
in Math will increase
by 2%

5E.2.

5E.2.

5E.2.

5E.2.

5E.2.

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

End of Middle School Mathematics Goals
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alternate Assessment: Students N/A N/A N/A N/A N/A
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1 Level of Level of
— Performance:* |Performance:*
N/A N/A
N/A
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
Based on the analysis of student achievement ddta 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students N/A N/A N/A N/A N/A
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
40 Level of Level of
—' Performance:* |Performance:*
N/A N/A N/A
N/A N/A N/A N/A N/A
August 2012
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N/A N/A N/A N/A N/A
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Florida Alternate Assessment: Percentage of[N/A N/A N/A N/A N/A
students making learning gainsin
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A

End of Florida Alternate Assessment High Schoolhdiaiatics Goals
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Praoblem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievem

data and reference to “Guiding Questions
identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine Effectivenes|
of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in

1.1. Students may fail to s

the connection between
classroom activities and

learning goals.

goal istoincreasethe
number of students

Algebra 1.

IAlgebra 1 Goal #1: 2012 2013
Current Expected

The percentageof  |Level of Level of

studentsscoringa  |Performancq{Performanc

Level 3 on the % - *

IAlgebra 1 EOC will  [24% (4) scored [18% (3) will

decrease by 6% asthelatalevel 3 gcoreataLevel

He1. Teachers will develop
clearly stated learning goals
accompanied by a scale or
rubric that describes levels ¢
performance to help student
see the connections betwee
classroom activities and
learning goals.

(Marzano’s Art and Science
Teaching Framework)

1.1.Student, Teacher,

and Administrator

- ) =

1.1. Assessment data,
student interviews,
administrative walk-
throughs

1.1. Assessment data,
student interviews,
administrative walk-
throughs, Algebra 1 EO

scoring higher than a
Level.

class to their personal
interests.

1.2 Students may not relat@.2 Teacher will make
\what is being addressed in

connections between studer
interests and class content t
engage students in the learr
process. (Marzano’s Art an
Science of Teaching
Framework)

[Teachers will incorporate thq
Common Core standards to
help students make sense o
problems and persevere in
solving them, reason
abstractly and quantitatively
construct viable arguments
and critique e the reasoning
others, model mathematics,

1.2. Student, Teacher,

and Administrator

D

i

17

of

1.2. Assessment data,
student interviews,
administrative walk -
throughs

1.2. Assessment data,
student interviews,
administrative walk-
throughs
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Rule 6A-1.099811

Revised April 29, 2011

57




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

use appropriate tools
strategically, attend to
precision, look for and make
use of structure, look for ang
express regularity in repeatd
reasoning.

Based on the analysis of student achievem

data and reference to “Guiding Questions
identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

2. Students scoring at or above Achievement
Levels4 and 5in Algebra 1.

2.1. Students may not be
engaged in cognitively
omplex tasks.

Algebra Goal #2:

The percentage of
students scoring 4 o

1 EOC will increase
by 6%.

2012 2013
Current Expected
Level of Level of
Performanci{Performanc|

D

above on the Algebr{:*

*

-k

76%

(13) students
scored 4 or
higher

82%

(14) students
will score 4 or
higher

2.1. Teachers will incorporaf@.1. Student, Teacher
Isnd Administrator

common core state standarg
for literacy and math to
challenge students to highel
levels of achievement.

[Teachers will incorporate thq
Common Core standards to
help students make sense o
problems and persevere in
solving them, reason
abstractly and quantitatively
construct viable arguments
and critique e the reasoning
others, model mathematics,
use appropriate tools
strategically, attend to
precision, look for and make
use of structure, look for ang
express regularity in repeatd
reasoning.

[Teachers will incorporate thq
Common Core standards to
help students make sense o
problems and persevere in

of

7

solving them, reason

2.1. Assessment data,
student interviews,
administrative walk-
throughs

2.1. Assessment data,
student interviews,
administrative walk-
throughs. Algebra 1 EOC

August 2012
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abstractly and quantitatively
construct viable arguments
and critique e the reasoning
others, model mathematics,
use appropriate tools
strategically, attend to
precision, look for and make
use of structure, look for ang
express regularity in repeatd
reasoning.

of

2.2. Students may need
assistance to interact with
new knowledge.

2.2. Teachers will implemen

Teaching Framework and th
associated research-based
instructional strategies in
every classroom.

2.2.Student, Teacher

Marzano’s Art and Science @nd Administrator

e

2.2. Assessment data,
student interviews,
administrative walk-
throughs

2.2.Assessment data,
student interviews,
administrative
walkthroughs

2.3. Assessments from

2.3. Request district assistal

2.3. Student, Teacher

2.3. Request district

2.3.Request district

instructional software for technology support. and Administrator, assistance assistance
programs and data analysis District Technology
require the availability and Department
dependability of computer
access and technological
support. Teachers may negd
technology support.
Based on ambitious but achievable Annuag 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016| 2016-2017
Measurable Objectives (AMOSs), identify
reading and mathematics performance targ
for the following years
3A. In six years, Baseline data 2010-2011|White: 100% (16) \White: 100% (21) \White: 100% \White: 100% \White: \White:
school will reduce Other: 100% (1) Other: 100% (1) Other: 100% Other: 100% 100% 100%
their achievement Other: Other:
gap by 50%. 100% 100%
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Algebra 1 Goal #3A:

All ethnic groups made satisfactory progress on
Algebra 1 EOC.

\White: 100% (18)
Other: N/A

Based on the analysis of student achievem

data and reference to “Guiding Questions
identify and define areas in need of

improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

3B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin Algebra 1.

3B.1.

to inadequate progress

Algebra 1 Goal #3B:|2012 2013
Current Expected

All students made |Level of Level of

satisfactory progresgPerformanc{Performanc

of deficient skills.

1)

*

and will continue to [:*

-k

\White: 100%
Black: 100%

make satisfactory |White: 100%

i 16)
progress in Algebra KB.lack: 100% (1

All sub groups struggle du

3B.1. Teacher will utilize
wlistrict purchased software

monitor student progress, tg
remediate skills, and to
provide test preparation.

3B.1. Classroom teach
and school

programs to provide baselindministration
monitoring and remediatiofand midyear assessment, td

3B.1. Evaluation of in
class assessment data 4
classroom walkthroughs

3B.1. Algebra EOC Exa
nd

m

set learning goals and to

3B.2. Sub groups struggle

comprehend new content.

learning goals and scales a
track student progress. Wo
with students to interact with
new knowledge bidentifying
critical information,
organizing students to interg
with new knowledge,
previewing new content,
chunking content into
digestible bites, and
processing new information,

d school
&dministration

3B.2. Teachers communicaFE.Z. Classroom teach

3B.2. Evaluation of in
class assessment data g
classroom walkthroughs|

3B.2. Algebra EOC Exa
nd

m

previously learned.

3B.3. Sub groups struggle
retain content that they ha

3B.3. Help students practiceg
gnd deepen knowledge by

3B.3. Classroom teach
and school

reviewing content, organizindministration

3B.3. Evaluation of in
class assessment data g
classroom walkthroughs|

3B.3. Algebra EOC Exa
nd

m
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students to practice and
deepen knowledge, and
practicing skills, strategies,
and processes.

3B.4. Teachers need grea

numberof teaching tools afftraining in Marzano strategig

strategies to address

8B.4 Teachers will continue

for increased student

deficiencies in subgroups.

achievement.

3B.4 Classroom teach
land school
administration

2B.4 Evaluation of in
class assessment data g
classroom walkthroughs

3B.4 Algebra EOC Exam
nd
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Based on the analysis of student achievem
data and reference to “Guiding Questions,

identify and define areas in need of
improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

3C. English Language Learners (ELL) not
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3C:|2012
No ELL students Current

2013
Expected

participated in the |Level of

Level of

Algebra 1 EOC.

Performanci{Performanc

-k

-k

v

IN/A

IN/A

August 2012
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Based on the analysis of student achievem
data and reference to “Guiding Questions,

identify and define areas in need of
improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

3D. Studentswith Disabilities (SWD) not
making satisfactory progressin Algebra 1.

lAlgebra 1 Goal #3D:[2012

No Students with
Disabilities
participated in the
IAlgebra 1 EOC

U

2013
Current Expected
Level of Level of
Performanci{Performanc
ok ok
N/A N/A
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Based on the analysis of student achievem

data and reference to “Guiding Questions,
identify and define areas in need of

improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

3E.1. Teachers may be
unaware of the situations

IAlgebra 1 Goal #3E:

IAll students made

do so.

and will continue to [:*

satisfactory progresgPerformanc

faced by ED students.

3E.1. Identify and conside
needs of ED students and
provide accommodations @s

3E.1. Classroom teache

I3E.1. In class assessmg]
and progress monitoring

3E.1. Algebra EOC

2012 2013
= ded.
Current Expected neede
Level of Level of
Performance
* ok
100% 100%
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals
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Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Praoblem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievem

data and reference to “Guiding Questions
identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

1. Students scoring at Achievement Level 3in
Geometry.

Geometry Goal #1: 2012 2013
N/A Current Expected
Level of Level of
Performanc{Performanc|

ok k

N/A N/A

Based on the analysis of student achievem

data and reference to “Guiding Questions
identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

2. Students scoring at or above Achievement
Levels4 and 5in Geometry.

Geometry Goal #2: [2012 2013
Current Expected

N/A Level of Level of
Performanc{Performance
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ok k

Based on ambitious but achievable Annug 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Measurable Objectives (AMOSs), identify
reading and mathematics performance targ
for the following years
3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.
Geometry Goal #3A:
N/A
Based on the analysis of student achievem Anticipated Barrier Strategy Person or Position Process Used to Evaluation Tool

data and reference to “Guiding Questions,
identify and define areas in need of
improvement for the following subgroups:

Responsible for
Monitoring

Determine
Effectiveness of Strated

3B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt

making satisfactory progressin Geometry.
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Geometry Goal #3B:2012 2013
Current Expected
N/A Level of Level of

Performanc{Performanc

-k

-k

N/A

N/A

A%

Based on the analysis of student achievem

data and reference to “Guiding Questions,
identify and define areas in need of

improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

3C. English Language Learners (ELL) not
making satisfactory progressin Geometry.

Geometry Goal #3C

N/A

2012 2013
Current Expected
Level of Level of
Performanci{Performance
% %

N/A N/A

3C.1.

3C.1.

3C.1.

3C. 1.

3C.1.
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Based on the analysis of student achievem

data and reference to “Guiding Questions,
identify and define areas in need of

improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

3D. Studentswith Disabilities (SWD) not
making satisfactory progressin Geometry.

Geometry Goal #3DJ2012 2013
Current Expected
N/A Level of Level of
Performanci{Performance

.k .k

N/A N/A

v

Based on the analysis of student achievem

data and reference to “Guiding Questions,
identify and define areas in need of

improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strateg

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Geometry.

Geometry Goal #3E:[2012 2013
N/A Current Expected
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Level of Level of
Performanci{Performance
% 3

N/A N/A

End of Geometry EOC Goals
M athematics Professional Devel opment

Professional Development (PD) aligned with Strategies through Professional L earning Community (PLC) or PD Activities
Please note that each strategy does not requitafespional development or PLC activity.

PD Facilitator, PD Participants VN EIES (E49), EET]
PD Content/Topic | Grade Level/ and/or (e.g., PLC sub'ecgt rade leu release) and Schedule Strateav for Eollow-un/Monitorin Person or Position Responsib
and/or PLC Focus Subject 9 ’ Ject, 9 (e.g., frequency of 9y P for Monitoring
PLC Leader or school-wide) ;
meetings)
Ongoing professiona| School
development utilizing administration . Monthly at staff and | Classroom walkthroughs by schq  School administration and
. . All School wide . o .
iObservation resourck department department meetings administration classroom teacher
library chairs
District provided .
training on Marzano Staff —_ . Professional developme Classroom walkthroughs by schq School administration and
: . All Development District wide day and summer o .
design questions ant: - administration classroom teacher
. Office workshops
elements for Domain L
Common Core . . .
Standards: An 6-12 Beacon Secondary Teachers Fall/Winter 2012 Review of Profesgonal Activity Staff Deyelopment
. Educator Implementation report. Administration
Overview
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Mathematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source o

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of Mathematics Goals
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

IAchievement Level 3

1A. FCAT 2.0: Students scoring at

in science.

Science Goal #1A:

2012 Current

2013 Expected

Level of

Level of

The goal for the 2012-

Performance:*

Performance:*

1A.1.
Student Motivation

2013 school year is to

44 9%( 112)

45 9%6( 115) will

1A.1.

IAddress students
attitudes and beliefs
regarding learning and
help each student make
the connection between

1A.1.

Principal,
Classroom
Teachers, Team
Leaders

1A.1.

Effectiveness of this
strategy will be
determined by
increased test
scores, improved gradeq

1A.1.

Teacher
Assessments
Student Progress
Reports and
Report Cards

increase the percentagefgsiored 3 and |score 3 and effort and achievement. and increased DA
student scoring 3 and ~ above. above. participation in school |Baseline/Midyear
E@g’ggg}:ﬂ?“ he Earth and | The Nature of Awards, Ceremonies, activities and events.  [Testing
component by 1% (3 Space content[Science Conte Contests, Competitions, FCAT
students). And to area earned  [area will score Rambler 600
) 67% (10/15) of|64 %( 7/11) IAchievement
improve content area  |hsints while thgpoints and the .
scores in nature of sciefg@ire of Physical Celebration.
by 1% from 55% correctisgience Conte{Science area Incorporate Grading for
to 56 % CorreCt'.t'grr:%ftct)h area scored 55will score67 % Learning Strategies
INnCreasaecogniti i . .
oractices of Science’ (Zss/éls)tfggxiorl()/ 15). Engage students in field
specifically scientific  [tested. trips.
inquiry. Use online materials
and textbooks such as
pearsonsuccessnet.com
Implement Investigating al
Questioning Our World
through Science and
[Technology curriculum in
7" grade.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Parental Involvement Improved Principal, Effectiveness of this Edline Activation
communication through [Teachers, Team strategy will be Records
parent/teacher Leaders, determined by Phone Logs

August 2012
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conferences, phone Guidance reviewing teachers' Conference Logs
conversations, parental |Counselors, Edline pages, increase [Volunteer Logs
edline activation, Subject Area in homework and Parent Survey
Community News Leaders, projects completed by
Reports, School Reach |Technology students, teacher
and the Rambler Parent |Superusers phone-logs,
Press Newsletter. parent/teacher
conference logs,
Invite parents to percentage of Edline
lIAwards Ceremonies, parent activation,
Contests and increase in parental
Competitions volunteerism and
participation in school
Rambler 600 activities.
School/Community
Celebration of
IAchievement.
Stars, Stories & Science
Night
County Fair participation
Projects
IAstrological Events
Book Fair
Parent Literacy Night
Motivational Assemblies
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Below Grade Level Collaborate with the Reading Coach, Effectiveness of this Teacher
Reading Scores Reading Coach on Teachers, Subject strategy will be Assessments
effective ways to Area Teachers, determined by DA Testing
incorporate proven Principal. monitoring progress via |FCAT Explorer
reading strategies testing and reviewing |Reports
across the curriculum. lesson plans. These Classroom

Encourage active

lessons plans should

show reading strategies

walkthroughs by

Reading Coach
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reading in and outside
of school by providing
access to a print-rich
environment.

Preview and process new
content.

Focus on Next
Generation Sunshine
State Standards
Benchmarks

Utilize consumable
workbooks for note taking
to enhance

synthesizing process

Utilize Graphic
Organizers to improve
Study skills.

Form cooperative
learning groups to
provide students the
opportunity to interact
\with each other in an
effort to enhance
comprehension.

Require FCAT Explorer
across the curriculum.

Battle of the Books
Parent Literacy Night
[Teach the Common Core

Reading Standards:
Evidence, Main Idea,

are being used in math
and science classes.
Additionally, success of
this objective will be
determined by
improved reading,
math and science
scores and an overall
increase in student
achievement levels.
Teacher

Assessments

DA Testing

FCAT Explorer
Reports

Classroom
walkthroughs by
Reading Coach

and Principal

Lesson plan

and Principal
Lesson plan
submissions
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Interaction, Interpretation,
Structure, Multimedia,
IArgument, Multi-text,

Comprehension of comple
questions

eacher's assessments w
match cognitive complexit
of questions used in state
testing.

Chunk complex ideas into
digestible bites.

FCAT Explorer

PPrincipal, Reading Coac
AP, Teachers

Improved test scores

Complexity

1A.4. 1A.4. 1A.4. 1A.4. 1A.4.

\Vocabulary Focus on vocabulary Principal, Reading CoaclEffectiveness of this Teacher assessments,
acquisition across subject|AP, Teachers strategy will be FCAT Explorer, FCAT
areas. determined by improved[2.0

students scores on teacher
\Word Walls and state assessments
Connect meaning to every
day usage
Monitor student progress.
1A.5. 1A.5. 1A.5. 1A.5. 1A.5.Teacher

assessments, FCAT
Explorer, FCAT 2.0

1A.6.
Excessive Absences

1A.6.
Monitor and report
attendance

Instill connection between
attending school and
academic success

1A.6.
Principal, AP, School
Counselors, Teachers

1A.6.

1A.6.

Improved attendance ratattendance Records

1B. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6in science.

1B.2. Effective use of
instructional software

Science Goal #1B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

programs and data analys
required the available and
dependability of computer

1B.2. Teachers will utilize

and software to help
students identify critical
information, organize

district purchased program@dministration and

1B.1. School

classroom teacher

1B.1. In class progress
monitoring by teacher,
classroom walkthroughs
by school administration

1B.1. Florida Alternate
IAssessment
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All students scored above100%
the level 4, 5, 6 and will
continue to do so.

100%

access and technological
support. Teachers may n
support provided by the
Technology Department.

Jstudents to interact with nd
knowledge, preview new
content, chunk content int
digestible bites, and proce
new information

(Unique Learning System
IXL, and/or Accelerated
Mathematics)

©

1B.2.

1B.2.

1B.2.

1B.2.

1B.2.

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Studentsscoring at or above [2A.1.
Achievement Levels4 and 5in science.
Science Goal #2A: [2012 Current |2013Expected Student Motivation to

Level of

Level of

Performance:*

Performance:*

The goal for the 201

achieve above level
performance.

2013 school year is
improve the
percentage of studer
scoring 4 and above
on the FCAT 2.0
NGSSS Scienc
component by 1% (3
students. And to

improve content area

scores in earth and
space by 1% (3
students) by
increasing recognitig
of the vastness of th
universe and how it
effects the earth’s
cycles and systems.
IAnd to increase focu
on scientific reasonin
and scientific

of students
scoring 4 and
above on the
FCAT 2.0
NGSSS Sciend
was 13% (33).

=]

1%

6he percentag§The percentag

of students
scoring 4 and
above on the
FCAT 2.0
NGSSS Sciend
will be 14%
(36)

3

2A.1

Setting student goals
and objectives

Inquiry Orientation

Hands-on and
Interactive Activities

Awards, Ceremonies,
Praise and Recognition
for High Achievement

Providing feedback to
Competitions, Contests,
Clubs

Online Textbook
Self-esteem and
motivation training:

Join UNF Annual Water
[Tower Competition

encourage self-assessmemt

2A.1. Principal,
Teachers, Subject
Area Leaders,
Team Leaders

2A.1.

Effectiveness of this
strategy will be
determined by student
achievement scores,
observation of
enhanced interest and
increased student
participation in contests
and activities

2A.1.

Teacher
Assessments
DA Testing
FCAT Explorer
FCAT

investigations in the
science classrooms.

2A.2.

Time for the teachers

to collaborate, develop an
plan.

2A.2.
Use portions of teacher

lanning and staff
development days to
collaborate, develop
and implement curriculum
plans, scientific
investigations and
procedures.

2A.2.

Principal,
Teachers, Team
Leaders and
Subject Area
Leaders

2A.2.

Success of this
objective will be
determined by
consistent curriculum
practices and procedure
across subject areas.

2A.2.

Lesson plans

Edline web pages
Classroom walkthrough
Skills assessments
FCAT scores

S

U7y
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scoring at or above Level 7 in science.

instructional software

Science Goal #2B:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

The percentage of

programs and data analys
required the available and
dependability of computer

students scoring at 100% (2)

levels 7, 8, 9 on the
FAA will remain at
100% (2).

100% (2)

access and technological

support provided by the
Technology Department.

support. Teachers may ngknowledge, preview new

and software to help
students identify critical
information, organize
students to interact with né

content, chunk content int
digestible bites, and proce
new information

(Unique Learning System
IXL, and/or Accelerated
Mathematics)

district purchased program&dministration and

classroom teacher

=4

monitoring by teacher,
classroom walkthroughs|
by school administration

2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
Funds for equipment and [Fund raisers Attendance logs
enrichment Principal, Success of this
activities such as field Grants Teachers, Team objective will be
trips and an activity Leaders and determined by
bus for before and Carpools Subject Area attendance and
after school programs and Leaders participation logs.
clubs.
2B. Florida Alternate Assessment: Students |2B.1. Effective use of 2B.1. Teachers will utilize2B.1. School 2B.1. In class progress [2B.1. Florida Alternate

IAssessment

2B.2.

2B.2.

2B.2.

2B.2.

2B.2.

2B.3.

2B.3.

2B.3.

2B.3.

2B.3.

End of Elementary and Middle School Science Goals
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Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievem
data and reference to “Guiding Questions,
identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitorin

Process Used to
Determine

Effectiveness of
Strategy

Evaluation Tool

1. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6in science.

N/A

2012 2013
Current Expected
Level of Level of
Performanc{Performanc

ok k

Science Goal #1:

N/A

VU

N/A

N/A

N/A

N/A

Based on the analysis of student achievem

data, and reference to “Guiding Questions
identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitorin

Process Used to
Determine

Effectiveness of
Strategy

Evaluation Tool

2. Florida Alternate Assessment: Students
scoring at or above Level 7 in science.

N/A

Science Goal #2: 2012 2013Expect

N/A Current d Level of
Level of Performanc

Performanc{:*

-k

A%

N/A

N/A

N/A

N/A
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End of Florida Alternate Assessment High Schoa®a Goals
Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schbalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in

Biology 1.

N/A

Biology 1 Goal #1:

N/A

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

N/A

N/A

N/A

N/A

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement

Levels4 and 5in Biology 1.

Biology 1 Goal #2:

N/A

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

N/A

N/A

N/A

N/A

N/A
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End of Biology 1 EOC Goals

Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
Ll PLC Leader school-wide) frequency of meetings) WISl

Marzan_o S High Yield All grade . Periodically throughout A . Principal, Assistant Principal, a
Strategies Principal All teachers. the school year during [iObservation

levels. . Teacher.

Faculty or PLC meetings.

Study Island All grade Laura GrahamAll teachers. Pre-planning. Data analysis Principal, Assistant Principal, a

levels. Teacher.

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials axclude district funded activities/materi:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
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Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:

End of Science Goals
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievem

data and reference to “Guiding Questions,

identify and define eas in need of improveme
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

Level 3.0 and higher in writing.

1A. FCAT: Studentsscoring at Achievement

1A.1. Training needeih the
new writing requirements

with an emphasis on
conventions, and quality o
support with specific and
:relevant supporting detailq

\Writing Goal #1A: 2012 2013

Current Expected
Studentsscoringat  [Level of Level of
IAchievement Level |Performanc{Performanc
3.0will increaseby [* - *
2%.

79% (196)

81% (204)

writing across the

lwriting rubrics.

1A.1. Teachers will use

curriculum with common

Implement CCSS writing
standards: Text Types an
Purposes, Production and
Distribution of Writing,
Research to build and
Present Knowledge,
Comprehension and
Collaboration.

Use 2012 FCAT Writing
IAnchor Sets for staff
development.

1A.1. Students, Teacher
and Administrator

o

4A.1. Assessment data,
student interviews,

administrative

walkthroughs

1A.1 Assessment data,
student interviews,
administrative
walkthroughs

1A.2. All teachers need
instructional strategies on
giving quality feedback on
student writing.

1A.2. Teachers willdcus o
learning targets with clear

use common writing rubrid

and specific feedback. And

1A.2. Students, Teache
and Administrator

S.

4A.2. Assessment data,
student interviews,
administrative
walkthroughs

1A.2. Assessment data,
student interviews,
administrative
walkthroughs

1A.3.

1A.38.

1A.38.

1A.38.

1A.8.

scoring at 4 or higher in writing.

1B. Florida Alter nate Assessment:

Students

1B.1. Training needed in t

writing with an emphasis c1writing across the

1B.1. Teachers will use

1B.1. Students, Teacher
and Administrator

4B.1. Assessment data,
student interviews,

1B.1 Assessment data,
student interviews,
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\Writing Goal #1B:

All students scored
above the level 4, 5,
and will continue to
do so.

2012 2013 conventions, and quality ofcurriculum. administrative administrative
Current Expected [support with specific and walkthroughs walkthroughs
Level of Level of relevant supporting detailgUse common writing
Performanc{Performanc rubrics.
3 3
100% 100%

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

Writing Professional Development

Professional Development (PD) aligned with
Strategiesthrough Professional Learning
Community (PLC) or PD Activity
Please note that each Strategy does not re|
a professional development or PLC activitly.

Quire

PD Content /Topic

PD Participants

Target Dates (e.g

Person or Positiorl\

and/or PLC Focus PD Facilitator e PLC. subiect Early Release) ar] Strategy for
Grade Level/Subject and/or 9. ' ) Schedules (e.g. Follow- Responsible for

grade level, or L o

PLC Leader : frequency of | up/Monitoring Monitoring
school-wide) .
meetings)
FCAT 2.0 Writing 4, 8, 10 District Staff ELA teachers Fall 2012 Student Data  |Administration
Review of
Professional Staff Development
Common Core Standards: An Overview 6-12 Beacon Educator | Secondary Teache| Fall/Winter 2012 Activity evelop
. Administration
Implementation
report.

Classroom Readin
Reading Reading Walkthroughs 9

. Coach,

" : All grades and Coach, Coach, . using o
Writing Across the Curriculum - . o On-going . . Writing
subjects Writing Writing iObservation
Teachers
Instructors Instructors
Lesson Plans

8th Grade Reading 8th Grade Classroom Reading

Updated Standards Language Arts Coach, Language Arts October, 2012 Walkthroughs Coach,
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Writing
Instructor

and Writing
Teachers

using Writing
iObservation Teachers

Lesson Plans
Standards posti

in class and on
FOCUS

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Other

End of Writing Goals
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Rule 6A-1.099811
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CivicsEOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. N/A 1.1. N/A 1.1. N/A 1.1. N/A 1.1. N/A
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
N/A Performance:* [Performance:*
N/A N/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 2.1. 2.1. 2.1.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
N/A Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
August 2012
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PLeé:nS/or (e.g., PLC, subject_, grade level, ¢ Release) and Schedyles (e. Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
August 2012
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‘ Total:
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1 1.1. 11 11 11.
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
N/A Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 2.1. 2.1. 2.1.
Levels4 and 5in U.S. History.
U.S. History Goal #2[2012 Current [2013 Expected|
Level of Level of
N/A Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, ¢ Release) and Schedyles (e. Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
August 2012
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‘ Total:

End of U.S. History Goals
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Attendance G

oal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1.
Parents tend to try to pick
their students early.

IAttendance Goal #1:

2012 Current

2013 Expected

The goal for the 201
2013 school year is
increase the
attendance rate by

2%, reduce excessiv

Attendance  |Attendance
Rate:* Rate:*

1% (789) 96% (787)
2012 Current [2013 Expected|
Number of Number of
Students with [Students with
Excessive Excessive
IAbsences IAbsences

absences by 2%, an
maintain excessive
tardiness at less tha

(10 or more)

(10 or more)

1%.

36% (287)

34% (268)

2012 Current

2013 Expected|

Number of Number of
Students with [Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)

1% (10) 1% (10)

1.1.

More than 3 unexcused
absences will result in
students not being able to
participate in extra-
curricular activities.

1.1.

Teachers, guidance,
assistant principal,
principal

1.1.
Climate Survey

1.1.

FOCUS
-Attendance
-Referrals
-Climate Survey

1.2.

Students/parents may hay|
negative attitude towards
school.

1.2

Increasing positive school
experience through
instructional variety.

Incorporate character

1.2.

Teachers, guidance,
assistant principal,
principal

education in the curriculur:T.

Establish a reward syste

1.2.

with absences

1.2.

Track number of studenfsOCUS

-Attendance
-Referrals
-Climate Survey
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for good attendance.

1.3.

1.3.

1.3.

1.3.

1.3.
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Monitorin
) PLC Leader school-wide) frequency of meetings) 9
Attendance Budget (Insert rows as needed)
Include only schor-based funded avities/materials and exclude district funded atitdg /material
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:
August 2012
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End of Attendance Goals
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding

Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.
Students do not have

Suspension Goal #

2012 Total Number

2013 Expected

The goal for the

adequate supervision

2012-2013 school
year is to reduce th

of In —School Number of
Suspensions |In- School

Suspensions
515 505

D

in school suspensia

2012 Total Number

2013 Expected

and out of school
suspension rate by
2%, and reduce th
number of students|

of Students

Number of Student

assigned to in schoj
suspension and ou

of school suspensic

by 2%

1.1.

Students report to
homeroom or cafeteria
prior to the first bell.

Increase monitoring prig
to homeroom.

Increased supervision

1.1.
Principal, Assistan
Principal, Guidanc

=

1.1.
Reduction in referrals

a)

1.1.

Gateway/FOCUS
comparison to 2011-2012
school year

Suspended Suspended during lunch

In-School [in -School

199 181

2012 Total 2013 Expected

Number of Ou-of-  |Number of

School SuspensiondOut-of-School

Suspensions

163 150

2012 Total Number [2013 Expected

of Students Number of Student

Suspended Suspended

Out- of- School Out- of-School

135 118
1.2. 1.2. 1.2. 1.2. 1.2.
Excessive student  [Bullying prevention Principal, AssistanjReduction in referrals Gateway/FOCUS

conflicts

programs

Conflict Resolution
Counseling

Principal Council reward

Principal, Guidanc
[Team Leadership
Council

for good behavior

Reduction in conflict
oriented referrals for

battery

aggression, fighting and/o

comparison to 2011-2012
school year
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| | |1.3. 1.3. 1.3. 1.3. 1.3.
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Levgl;gi?)'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e I;Ac:)sritiitgﬂfesponsible el
! PLC Leade schoo-wide) frequency of meeting 9

Suspension Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

August 2012
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End of Suspension Goals
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

improvement:

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of

Anticipated Barrier

Person or Position
Responsible for
Monitoring

Strategy

Process Used to Determine

Effectiveness of
Strategy

Evaluation Tool

1. Dropout Prevention

Dropout Prevention
Goal #1:

N/A

2012 Current

2013 Expected

Dropout Rate:*

Dropout Rate:*

2012 Current

2013 Expected

Graduation Rate:

Graduation Rate:*

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leade

PD Participants
(e.g., PLC, subject, grade level, d
schoo-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meeting

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring
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Rule 6A-1.099811

Revised April 29, 2011

99




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Dropout Prevention Budget (Insert rows as needed)

Include only schor-basw funded activities/materials and exclude disfticided activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of Dropout Prevention Goal(s)

August 2012
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Parental I nvolvement Policy/Plan (P1P) please include a copy for this section.
Online Template- For schools completing the PIP alink will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Parent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement datheference tqg
“Guiding Questions,” identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent | nvolvement

Parent Involvement Goal
1

Increase the number of
parents involved per
household, and/or
participating in school
related activities by 5%.

2012 Current

2013Expecte

Level of Parent

Level of

lInvolvement:*

Parent

25% (198)

Involvement:*
30% (237)

1.1. Effective
communication hampers
by conflicting schedules

1. Parent Newsletters,
School Reach, FOCUS
Edline , school website,
School Advisory Counci
Booster Clubs, Open
House, SIP meetings, n¢
student orientation,
climate surveys and
lvolunteer training.

1.1.Administrators

1.1.Results of climate
surveys, informal feedbac
from stakeholders, sign in
sheets

1.1. Analyze data

1.2.

1.2

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leade

PD Participants

(e.g., PLC, subject, grade level, d

schoo-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meeting

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

August 2012
Rule 6A-1.099811
Revised April 29, 2011

101




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Par ent I nvolvement Budget

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Parent Involvement Goal(s)
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Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

Increase professional development opportunities for
teachers that change instructional practice addtes tg
effective integration of STEM across the curriculum

1.1 Additional
professional
development
opportunities are

1.1.

Provide professional
development for
interdisciplinary units

necessary for progranwith a focus on STEM.

development and
implementation.

1.1.
IAdministration and
Leadership team.

1.1.

Review of professional
development
implementation activities

completed by participants.

1.1.
Professional Developme
Implementation Report

I

STEM Goal #2:

Inspire students to grow the innate interest ireSoe,
Technology, Engineering and Math.

1.2
Funds for equipment
and activities

1.2.

Implement and host the
CMS Science &
Engineering Fair

Host NE Astronomy Clu
for Star Gazing
Implement Robotics Clu
in conjunction

Attend field trips to
MOSH & Planetarium,
Kennedy Space Center,
UF Natural History
Museum and USF
Engineering Fair 2013

1.2.

Principal,
Teachers, Subject
Area Leaders,
[Team Leaders

D

1.2.

Effectiveness of strategy i
decided by volunteer
participation.

1.2.

increase level of student
interest as measured by
attendance
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STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
[The Practice of Inquiry- Science team
. - Lesson plans, classroom . .
Oriented Science leader and . . . Principal, Science team leadery
6-8 . Science Teachers Summer 2013 observation, professional growth
Science teachers
plan
Teachers
Robotics Training 6" Grade
6-8 Science Robotics Club On-going Club Robotics Competition Club sponsor
[Teacher

Youth Futures Training
UFUTURES

Science team
leader

Science team leader

2012-2014 on-going

NEFEC Evaluations, U
Observations, Graduate coursew

Science team leader

and degree

STEM Budget (Insert rows as needed)

Include only schor-based funded activities/maials and exclude district funded activities /maks

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
August 2012
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Professional Development

Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ouh
Subtotal:
Total:

End of STEM Goal(s)
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

CTE Goal #1:

N/A

Problem-Solving Process to I ncrease Student Achievement
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1 1.1. 1.1. 1.1. 1.1
1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus LevSl;g?J(taJ'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring HSEEC] I;’A%sri]tiitgzr:?esponsible ]
| PLC Leade schoo-wide) frequency of meeting 9
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of CTE Goal(s)
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 1.1. 1.1. 11 1.1. 1.1.
IAdditional Goal #1: 2012 Current [2013 Expected
Level :* Level :*

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

August 2012
Rule 6A-1.099811
Revised April 29, 2011

108




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Additional Goal(s) Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of Additional Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011

109




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:
CELLA Budget

Total:
M athematics Budget

Total:
Science Budget

Total:
Writing Budget

Total:
Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent | nvolvement Budget

Total:
STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:
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Grand Total:
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus [ |Preven
Are you reward schoolX]Yes [ INo

(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afitess,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlelhse verify the statement above by seledtzspr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsfool yee.

Public Notice:

We notify all members of the SAC any matter thataseduled to come before the council for a votaiwiat least 3 business days.

To promote attendance and participation, we postemfor meetings on Edline, marquee, bulletinrdsanewsletter, announcements, email, Sch
Out Reach message, phone, and local newspapers.

Meeting Times:

Meetings are generally scheduled on the first Tapsd the month at 3:30 in the Media Center.

We are required to meet at least 4 times a yeaveher we strive to meet at least 8.

The advisory council is composed of the principal an appropriately balanced number of teachetssadidn support employees, students, paren

Dol

ts,
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other business and community citizens who are septative of the ethnic, racial and economic comtyserved by the school. At least 51% are
non School Board employees.

Teachers are elected by teachers.

Education support employees are elected by edueatsoipport employees.
Students are elected by students when appropriate.

Parents are elected by parents.

Meetings are conducted as follows:

Meeting Call to Order/determine quorum

Adoption of Agenda

Introduction and Welcome

Reading/Adoption of the Minutes

Old Business

New Business

Reports

Other

Next meeting Confirmation/Adjournment

©CoNoORA~WNME

School Advisory Council Duties:

The SAC assists in the preparation and evaluafitimeoschool improvement plan through review, aatewf approval.
Members assist in allocation of funds by a votamdroval. These funds are used for implementinga@dmprovement.
School Advisory Council By-Laws

A quorum must be present to vote. A majority of tembership of the council constitutes a quorum.

Any member who has two unexcused consecutive abséram a SAC meeting is replaced.

Minutes of each meeting are recorded.

Officers consist of the chairperson, vice chairperand secretary.

Officers are elected annually by the membershipsiradl serve for one year, and until a successobbhan elected.
The chairperson resides at all meetings, and siljhestters, reports and other SAC communication.

The duties of the vice-chairperson shall be to stibs for the chairperson during his/her absence.

Activities of SAC includesreporting and sharing variousinformation with stakeholder s which may include:

Guest speakers, teacher presenters, how we us®legh at school, report of classroom activitiésldftrips, school activities, text book adoptions
report school scores, schedules for school yeqoitant dates, security on campus, climate sumepgrts from guidance, summer camps, FCAT

Testing Parent letters, school safety, school retvess, Rambler live information, calendar datgmr&s news, CMS recognitions, middle school af
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high school requirements, Rambler 600 activitiem<iitution Day, FL Writes, School attendance, @aiCourse requirements, festivals, CMS
Chorus, parent letters, electronic devices, acadbonesty, testing requirements, leaving campus,$;0l eacher evaluations, Marzano’s Domain |2,
Student SGA plans, Red Ribbon Week, Violence symxenual Tornado Drill, Civics requirements, CMSIBung Prevention, Next meeting dates
approval of previous meeting minutes, introducttdmembers, sign in sheet, Adopt agenda, Old basji&+ Recognition Money, elect members,
RTI, Communities in School program, SAC reportidgjted Way Campaign, Accelerated Reader Pizza palegt new members, all activities,

lessons used within the classroom, and any arat@llities, procedures and functions at schoommyaare shared with stakeholders, guests and $AC
members.

Describe the projected use of SAC ful Amount

. To replace old and worn out novels for the Teantsla Teachers. Funds to new novels for Teams. . $2000.00
. Social Studies Subject Area Leader Supplement . $1000.00
. Recycling Bins . $1000.00
. Substitutes to help write the DASIP, fifth gradeatation, Career Fair, Talent Show, Drama, 201232Rlanning as needed * $1500.00
for SIP needs, additional workshops to promoteestidchievement.
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