LAKE STEVENS ELEMENTARY SCHOOL Title I, Part A Parental Involvement Plan

I, Vanady Daniels , do hereby certify that all facts, figures, and representations made in this application
are true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicable statutes, reguiations, and procedures; administrative and programmatic requirements; and
procedures for fiscal contrel and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be avaitable for review by appropriate state and federal staff. | further certify that ail
expenditures will be obligated on or after the effective date and prior to the termination date of the project.
Disbursements will be reported only as appropriate to this project, and will not be used for matching funds
on this or any special project, where prohibited.

Assurances

e The school will be governed by the statutory definition of parental involvement, and will carry out
programs, activities, and procedures in accordance with the definition outlined in Section
9101(32), ESEA,

« Involve the parents of children served in Title |, Part A in decisions about how Title |, Part A funds
reserved for parental involvement are spent [Section 1118(b}{1) and {c)(3));

» Jointly develop/revise with parents the school parental involvement policy and distribute it to
parents of participating children and make available the parental involvement plan to the local
community [Section 1118 (b)(1)];

» Invoilve parents, in an organized, ongoing, and timely way, in the planning, review, and
improvement of programs under this part, including the planning, review, and improvement of the
school parental involvement policy and the joint development of the schoolwide program pian
under section 1114(b)(2) [Section 1118{c)(3)}; 7

e Use the findings of the parental involvement policy review to design strategies for more effective
parental involvement, and to revise, if necessary, the school’s parental involvement policy
[Section 1118(a}(E}]; .

o If the plan for Title |, Part A, developed under Section 1112, is not satisfactory to the parents of
participating children, the school will submit parent comments with the plan when the school
submits the plan to the local educational agency {Section 1118(b)(4)];

» Provide to each parent an individual student report about the performance of their child on the
state assessment in at least mathematics, language arts, and reading [Section 1111(h)(6)(B)(i}];

» Provide each parent timely notice when their child has been assigned or has been taught for four
(4) or more consecutive weeks by a teacher who is not highly qualified within the meaning of the
term in 34 CFR Section 200.56 [Section 1111(h)}(6)(B)(#)); and

« Provide each parent timely notice information regarding their right to request information on the
professional qualifications of the student's classroom teachers and paraprofessionals [Section

9/29/6 f

Date éigned !

Mission Statement

Parental Involvement Mission Statement (Optional)

Response: To involve parents in the planning and implementation of the Title | Program
and extend an open invitation to our school's parent resource center to provide a
comprehensive information source for available programs and referral services; and
ensure all learners will become literate, proactive, and responsible members of the

community.

Involvement of Parents




Describe how the school will involve parents in an organized, ongoing, and timely manner, in the
planning, review, and improvement of Title | programs including involvement in the decisions regarding
how funds for parental involvement will be used [Sections1118(c)(3), 1114(b)(2), and 1118(a)(2)(B)].

Response: The principal convened an annual parent-student orientation session on
Saturday, August 20, 2016, to provide general school information to parents, and a
parent meeting, which was held on August 20, 2016 to inform parents of the school's
participation in the Title 1 Program. The school wili build capacity for parent involvement
by offering meetings and workshops, based on parent survey interest, as delineated on
the annual parent workshop calendar. Bi-monthly reminders advertising workshops will
be sent to parents via fiyers, ConnectEd messages and posting on school marquee. The
school will involve parents in the planning, review and improvement of the School
Parental involvement Policy through monthiy EESAC and PTA meetings.

Coordination and Integration

Describe how the schooi will coordinate and integrate parental involvement programs and activities that
teach parents how to help their children at home, to the extent feasible and appropriate, including but not
fimited to, other federal programs such as: Head Start, Early Reading First, Even Start, Home Instruction
Programs for Preschool Youngsters, the Parents as Teachers Program, public preschool, Title §, Part C,
Title ii, Title lll, Title IV, and Title VI [Section 1118(e){4)].

jcounf  Program Coordination
[B'I' ual Parent Supervised by the Bilingual Department, supports the engagement and
1 Hing involvement of parents in English classes, as well as workshops focusing on

Outreach Program 1strategiezs that improve students succcess and achievement

Professional Supervised by the.PrincipaI and Assistapt Principal, provides Rrofessional

2 Development development sessions for parents focusing on truancy prevention, school
improvement, and student achievement.

Supervised by the Director and staff of the M-DCPS Parent Academy

3 Parent Academy  |provides parent workshops on community services to ensure needs of

students and families are met.

Community Supervised by the CIS, supports and organizes activities that will disseminate
4 involvement infarmation to narents about programs and opportunities to help their children
Specialist at the home.

Annual Parent Meeting

Describe the specific steps the school will take to conduct an annual meeting designed to inform parents
of participating chiidren about the school's Title | program, the nature of the Title | program (schoolwide or
targeted assistance), Adequately Yearly Progress, school choice, supplemental educational services, and
the rights of parents. Include timeline, persons responsible, and evidence the school will use to
deronstrate the effectiveness of the activity [Section 1118(c}{1)].

count]  Activity/Tasks [Person Responsible]  Timeline  |Evidence of Effectiveness|
1 IParent-Student Orientation|Principal August 20, 2016 Sign-in rosters / Agenda

2 Parent Open House Principal September 14, 2016|Sign-in Rosters / Agenda

3 Title 1 Parent Meeting Principal August 20, 2016 |Sign-in Rosters / Agenda

Flexible Parent Meetings

Describe how the school will offer a flexible number of meetings, such as meetings in the moming or




evening, and may provide with Title | funds, iransportation, child care, or home visits, as such services
related to parental involvement [Section 1118(c}(2)].

Response: Lake Stevens Elementary School will offer parent workshops to parents at
various times throughout the schoo! day and after-school hours. [n situations that prevent
- parents from attending the school meetings, the school social worker will arrange home
visits. The Community involvement Specialist will also coordinate meetings with parents
and schedule home visits for parents to keep them informed of school functions and
student activity.

Building Capacity

Describe how the school will implement activities that will build the capacity for strong parental
involvement, in order to ensure effective involvement of parents and to support a partnership among the
school involved, parents, and the community to improve student academic achievement [Section
1118(e)]. Describe the actions the school will take to provide materials and fraining to help parents work
with their child to improve their child’s academic achievement [Section 1118(e)}(2)].Include information on
how the schoo! will provide other reasonable support for parental involvement activities under Section
1118 as parents may request [Section 1118(e)(14)].

r J Content and Person Anticipated Impact on S Evidence of
coun Type of . . Timeline .
Activi Responsible Student Achievement Effectiveness
ctivity
- Community .
1 [SelPuEnt fugement  PTOTOl Pl Dot Koy [5n nRostrs
Y Specialist | 9 9
Parent Community . . 7
2 Resource linvolvement R;:;:‘;;::::‘? z:tgss student mg:g::y s Sign In Rosters
Center Specialist 9
. Monitors student progress . Sign In Sheets /
3 Parent Portal Igz's::ita;t nd arranges parent / teacher gr: n\g:e K ITeacher
P conferences Conference Notes
Academic . . September  lIncreased
4 'Workshops / '_II._za;;:arshlp :;Esée;;?demlc 2016- June  [Assessment
Activities 2017 Resuits
. Strengthen relationships .
5 I Ready Leadership between the parents and the |Bi Momhiy Sign In Rosters
[Team basis
school
6 Report Card  |Assistant Monitors students' attendance Quartert slar:;r::sﬁnt
Pick Up Night [Principal and academic performance y results
EESAC Links programs and activities [Throughout
7 Meeti Principal that improve academic the school  [Visitation Logs
eetings achievement year
Strengthen relationships :
between the parents and the [Throughout Parent
8 PTA Meetings |PTA President [school in meaningful ways  [the school participation in
' at improve academic year school activities
chievement
[Honor Roll e Ir’iomotes parent involvement .
9 Assemblies L Administration o award student success Quarterly Sign In Sheets
Communicate with parents on
Parent istudent achievement and how .
10 Conferences Teachers to improve academic Quarterty Sign In Sheets
lachievement
| Ready Parent Share technology data with s
11 Reports Teachers lstrategies to use at home to Quarterly Parent Repo




improve academic
achievement

Staff Training

Describe the professional development activities the school will provide to educate the teachers, pupil
services personnel, principals, and other staff in how to reach out to, communicate with, and work with
parents as equal partners, in the value and utility of contributions of parents, and in how to implement and

coordinate parent programs, and build ties between parents and s

chools [Section 1118(e)}(3)].

Content and Type Person Anticipated Impact on . Evidence of
counl] of Activity Responsible | Student Achievement Timeline Effectiveness
IKnowledge of recently Ridor in
;  [Florida Standards &|Curriculum updated Florida Monthly Faculty clgssmom
Core Curriculum  [Coaches Standards and State  [Meetings knstruction
IAssessments
Best Practices and
Strategies for - . Improved classroom Faculty Meetings - |Referral tracking
2 Classroom Administration management |Monthly system
Management
Higher levels of Improved state \Weekly Grade
3 rigor in the Administration [assessment scores and |Level Planning Sign In Sheets
classroom instructional practices |Meetings
Improved content
Reading, math, and - . knowledge for teacher |Beginning of .
N Science Essentials Administration instruction of the new  [School Year Sign In Sheets
standards
. District Professional
5 g;autléct:gzal FSupported :\rll'?vresr’rimdtaatrigi Development Day [Sign In Sheets
9 Personel P - August 30, 2016
Principal and . i
5 IAssistant Principal g:?;g: nel Parent Involvement Monthly Meetings ilg:n?azheetsl
Meetings 9
Content knowledge {~. .. Improved classroom  [Throughout the Sign In Sheets /
7 in Core Subjects District Support instruction year ‘Walkthroughs
. District ) .
8 ICAD Meetings for Supported Instructional Support for Monthly Sign In Sheets /
Teacher Leaders Math, ELA, and Science lAgendas
Personnel
Other Activities

Describe the other activities, such as parent resource centers, the school will conduct to encourage and
support parents in more fully participating in the education of their children [Section 1118 (e}(4)).

Response:

Specialist and is avail
educational materials and information that parents can a

The Parent Resource Center is operated by the Community Involvernent
able for parents use. It contains technology programs aswell as
ccess in order to increase

student achievernent. Open House is scheduled at the beginning of the year to invite

parents in to

school year to allow parents to have meaningfu
student performance. Parent / teacher conferen

student progress.

meet the teachers. Report Card pick up days are designated during the
| conversations with teachers about

ces throughout the school year to track

Communication




Describe how the school will provide parents of participating children the following [Section 1118(c)(4)]:

» Timely information about the Title | programs [Section 1118(c)(4)(A)];

« Description and expianation of the curriculum at the school, the forms of academic assessment
used to measure student progress, and the proficiency levels students are expected to meet
[Section 1118(c)(4)(B)];

« If requested by parents, opportunities for regular meetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their children{Section
1118(c)(4)(C)}; and

« If the schoolwide program plan under Section 1114 (b)(2) is not satisfactory to the parents of
participating children, the school will include submit the parents’ comments with the plan that will
be made available to the local education agency [Section 1118(c}5)].

Response: A Title 1 orientation meeting is held at the beginning of the year to provide
information about the programs offered at the school.

Informational letters, monthly parent calendars, and Connect-Ed messages addressing
information regarding Title | and its programs are communicated to parents in a timely
manner in English, and Spanish.

Parents and children in grades K-5 wilt receive reports and updates of their children's
progress on state and district assessments. Lake Stevens Elementary follows the
curriculum supported by the District for all of the core subjects. Student progress is
measured throughout the year using the -Ready software for math and reading. Each
year grades 3-5 are assessed by the state with the Florida Standards Assessment.
Grades k-2 are assessed with the SAT-10 Assessment. Students are expected to make
a proficiency level of 3 or higher on the Florida Standards Assessment and K-2 students
are expected to make a stanine of 6 or higher to meet proficiency.

Parents of children who are performing below grade levei are advised of their child's
progress through performance monitoring plan meetings.

Parents are encouraged to meet with their children's teachers to discuss concems
regarding their achievement.

Accessibility

Describe how the school will provide full opportunities for participation in parental involvement activities




for all parents (including parents with limited English proficiency, disabilities, and migratory children).
Include how the school plans to share information related to school and parent programs, meetings,
school reports, and other activities in an understandable and uniform format and to the extent practical, in
a language parents can understand [Section 1118(e)(5) and 1118(f)].

Response: Information disseminated to parents is provided in English and Spanish via
staff contact, informationa! letters, monthiy parent calendars, and Connect-Ed. All
parents are given equal access to all services and resources.

Parent meetings will be scheduled at different times of the day to accommodate all
parties. A translator will be availabie at all meetings to make sure the information is
understood in their language.

IEP and LEP meetings will take place for students with disabifities and limited english
proficient students to discuss student performance.

Discretionary Activities

Discretionary Schoo! Level Parental Involvement Policy Components Check if the school does not plan to
implement discretionary parental involvement activities. Check all activities the school plans to implement:

X Not Applicable

. Description of Person Anticipated Impact on s
counlIActwrty implementation Strategy Responsible Student Achievement Timelin

Upload Evidence of Input from Parents

Upload evidence of parent input in the development of the plan.

Upload Parent-School Compact

Note: As a component of the school-level parental involvement policy/plan, each school shall jointly
develop, with parents for all children served under this part, a parent-school compact that outfines how
parents, the entire school staff, and students will share the responsibility for improved student academic

-achievement Section 1118(d)].

Upload an electronic version of the Parent-School Compact.
Uploaded Document

Upload Evidence of Parent invoivement in Development of Parent-School
Compact

Note: As a component of the school-level parental involvement policy/plan, each school shall jointly
develop, with parents for all children served under this part, a parent-school compact that outlines how
parents, the entire school staff, and students will share the responsibility for improved student academic

achievement Section 1118(d)].

Upload evidence of parent input in the development of the compact.




Evaluation of the previous year's Parental Involvement Plan

Building Capacity Summary

Provide a summary of activities provided during the previous school year that were designed to build the
capacity of parents to help their children [Section 1118 {e)(1-2)). Include participation data on the Title |
annual meeting.

Icoumj T:p:n;ﬂ\tc::::ly ':'ge:;:f P’;‘:{;l?:;:; Anticipated Impact on Student Achievement
Strengthen relationships between the parents and
1 Title 1 Parent 1 115 the school in meaningful ways that improve
Meeting academic achievement. Provide an overview of the
Title 1 Program and the resources available.
Disseminate parent information about the structures
set in place at the school to teach parents about
2 Open House 1 138 hat the school is practicing to ensure student
learning.
Spirit Night at Provide parents / students the opportunity to read
3 Chick Fil A 1 39 stories and purchase additional resources to assist
in student leaming.
4 Report Card Pick ] 5 Encourages parents to communicate with teachers
Up Night on the academic progress of their students.
. Build parent / school relationships and teach
5 gag(c:gglr gg'ld 1 26 students the importance of following safety rules
y when walking to school.
5 Awards 1 81 Honor rolt Awards to acknowledge student
Assembly jacademics in core subject areas.
5th Grade wards ceremony to celebrate student
7 {Promotional 1 52 hievement in the core areas of academics and
Cerermnony ttendance.
. Community relations with neighboring businesses
8 McTeacher Night 1 36 I(o honor :tyudents academicaﬁy. )
9 Parent Academy 1 7 Provide parents with information to assist their
l‘Ncrksl'mp children at home with technology support.
10 Parent 1 22 Meet with parents to acknowledge the bond created
Appreciation with the school fo assist with student achievement.
Disseminate school activity and program
11 |Parent Breakfast |1 36 linformation that parents can utilize to assist their
child with academic work.
12 Honor Roll 1 45 Reward students and parents on academic
|Breakfast performance for the previous grading period.
' Kindergarten ] Erovide an orient.ation to incoming parents on the
13 . Orientation ] kindergarten curriculum and how to prepare
[students for the start of school.
Math Night at Involve parents and students with standards based
14 P:blix ight a 1 37 math activities at the local Publlx to real life
[scenarios.
15 leeading Under |, 13 ]:Engage students and parents with reading activities
e Stars o support the school curriculum.
End of the Year Recognize student achievement for work
16 Awards > 309 throughout the year .
Ceremony
17 5000 Role Model 1 b |:2votve dads with the relationships with their sons
ie Ceremony initiate students into the program

Staff Training Summary




Provide a summary of the professional development activities provided by the school during the previous
school year to educate staff on the value and utility of contributions of parents; how to reach out to,
communicate with, and work with parents as equal partners; the implementation and coordination of
arent programs; and how to build ties between parents and the school [Secticn 1118 (€)(3)].

c oumJ Content and Type of | Number of Number of Anticipated Impact on Student
Activity Activities Participants Achievement

1 Core Curriculum - 1 s Knowledge of recently updated
Opening of Schools curriculum

o Monthly professional 10 s Share knowledge of curriculum and
Developemt Meeting strategies to communicate with parents
Math/Science

3 Professional 1 23 Software and Content training for staff
Development

4 Opening of School 1 s How to infuse parent involvement

. Meeting during the school year
Barriers

Describe the barriers that hindered participation by parents during the previous school year in parental
involvement activities. Include the steps the school will take during the upcoming school year to overcome
the barriers (with particular attention to parents who are economically disadvantaged, are disabled, have
limited English proficiency, have limited literacy, or are of any racial or ethnic minority background)

[Section 1118(a}E)].

lcountBarrier (Including the Specific Subgroup)Steps the School will Take to Overcome|
1 Single Parent Households Offer workshops at varied times.

2 Language Barriers Offer bilingual translations

3 Parent Work Schedules Offer parent activities at varied times

4 Ischoot Volunteer Clearance Parent Portal

Best Practices (Optional)

Describe the parental involvement activity/strategy the school implemented during the previous schoool
year that the school considers the most effective. This information may be shared with other LEAs and
schools as a best practice. (Optional)

[counfContent/Purpose[Description of the Activity]




