CENTER FOR INTERNATIONAL EDUCATION A CAMBRIDGE ASSOCIATE SCHOOL Title I, Part A
Parental Involvement Plan

I, Lisa Pizzimenti-Bradshaw , do hereby certify that all facts, figures, and representations made in this
application are true, correct, and consistent with the statement of assurances for these waivers.
Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic
requirements; and procedures for fiscal control and maintenance of records will be implemented to
ensure proper accountability for the expenditure of funds on this project. All records necessary to
substantiate these requirements will be available for review by appropriate state and federal staff. | further
certify that all expenditures will be obligated on or after the effective date and prior to the termination date
of the project. Disbursements will be reported only as appropriate to this project, and will not be used for
matching funds on this or any special project, where prohibited.

Assurances

e The school will be governed by the statutory definition of parental involvement, and will carry out
programs, activities, and procedures in accordance with the definition outlined in Section
9101(32), ESEA,;

s Involve the parents of children served in Title |, Part A in decisions about how Title 1, Part A funds
reserved for parental invelvement are spent [Section 1118(b)(1) and (c)(3)];

« Jointly develop/revise with parents the school parental involvement policy and distribute it to
parents of participating children and make available the parental involvement plan o the local
community [Section 1118 (b){1)];

+ Involve parents, in an organized, ongoing, and timely way, in the pianning, review, and
improvement of programs under this part, including the planning, review, and improvement of the
school parental involvement policy and the joint development of the schoolwide pregram plan
under section 1114(b)(2) [Section 1118(c)(3)3;

¢ Use the findings of the parental involvement policy review to design strategies for more effective
parental involvement, and to revise, if necessary, the school's parental involvement policy
[Section 1118(a}E)};

o Ifthe plan for Title I, Part A, developed under Section 1112, is not satisfactory to the parents of
participating children, the school will submit parent comments with the plan when the scheol
submits the plan to the local educational agency [Section 1118(b)(4));

+ Provide {o each parent an individual student report about the performance of their child on the
state assessment in at least mathematics, language arts, and reading [Section 1111(h){(6)(B){i)];

= Provide each parent timely notice when their child has been assigned or has been taught for four
(4) or more consecutive weeks by a teacher who is not highly qualified within the meaning of the
term in 34 CFR Section 200.56 {Section 1111(h}(8)(B)ii}]; and

* Provide each parent timely notice information regarding their right to request information on the
professional qualifications of the student's classroom teachers and paraprofessionals [Section

mewL
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Signature of Principal or Designee Date Signed

Mission Statement

Parental Involvement Mission Statement (Opticnal)

Résponse: The mission statement meets the following criteria:
» Expiains the purpose of the parental involvement program;
- Tells what wilt be done;

-ihciudes beliefs or values;




- |s concise and parent-friendly; and

- Inspires stakeholders to be involved and supportive of the program

Involvement of Parents

Describe how the school will invalve parents in an organized, ongoing, and timely manner, in the
planning, review, and improvement of Title | programs including involvement in the decisions regarding
how funds for parental involvement will be used [Sections1118(c)(3), 1114(b)}2), and 1118(a)}(2)(B)].

Response: Center for International Education: A Cambridge Associate School believes
in collaborating with parents in all aspects of its Title | program. Parents are involved in
developing, implementing, evaluating, and revising the school's Title | School-Parent
Compact and the Parental Invoivement Plan. The EESAC has the responsibility for
developing, implementing, and evaluating the various school level plans, including the
SIP and PIP. More than 50 percent of the members of the EESAC are (non-employee)
representatives. In addition, parents are given the opportunity to review the plan and
offer their input prior to approval. Additionally, Annual Title 1 Parent meetings afford
parents the opportunity for parental input.

Coordination and integration

Describe how the school will coordinate and integrate parental involvement programs and activities that
teach parents how to help their children at home, to the extent feasible and appropriate, including but not
limited to, other federal programs such as: Head Start, Early Reading First, Even Start, Home Instruction
Programs for Preschool Youngsters, the Parents as Teachers Program, public preschool, Title 1, Part C,
Title |l, Title IHl, Title 1V, and Title VI [Secticn 1118(e)(4)].

count| . “Program Coordination R
Develop agenda, handouts, and/or  [Title 1 Annual Parent Meeting and Open House will take

1 presentation materials that address Iplace on September 27, at 6:00 p.m. All parents wilf be
the required documents. invited.
Parents will be invited to Town Hall

2 Meetings with a District set agenda |The Town Hall Meeting will be announced.

for the event.

Develop a STEAM Bowl for parents Our Annual STEAM Bowl will take place on November 19,

3 2018, both students and parents will be invited to this event
and students to attend. to showcase a STEAM competition.
Develop a Testing Night with Parents will be invited to a Testing/Graduation/Community
4 handouts that review, Service Informational Session scheduled for January 19,
FSA/EQC,Graduation Requirements (2017, at 7:00 p.m. All departments and the test chairperson
and AICE Diploma wil participate.

Faciliate a Workshops on Prevelant
5 Topics that Impact Youth in Today's
Society

Contact School Resource Officers to Faciliate Workshops
on: Drinking and Driving, Texting and Driving etc.

Both parents and students will be invited to a college

. informational sessicn on college tour, application process,
6 [CIE College Night scholarships and FASA on September 28, 2016 and
November 3, 2016 at 6:00 p.m.

School will fund transportation to take juniors and their
7 College Fair parents to college fair at Coral Reef Senior HS on October

19, 2016 @ Bp.m,

Annual Parent Meeting



Describe the specific steps the school will take to conduct an annual meeting designed to inform parents
of participating children about the school's Title | program, the nature of the Title | proegram (schoclwide or
targeted assistance), Adequately Yearly Progress, school choice, supplemental educational services, and
the rights of parents. Include timeline, persons responsible, and evidence the school will use to
demonstrate the effectweness of the actwlty [Sectlon 1118(c )(1)]

T - 'Person ' . R AR
count_:_. st Actmtyl?asks Responsmle Timeline | Evidence of Ef_fec_t_nye_n_es§
Develop agenda, handouts
and/or presentation materials . - September- |Copies of agendas, PowerPoint
! that address the required Assistant Principal October presentation and handouts.
documents,
; . Activities Bilingual Flyers with date of
2 ?|e\é?;o§r?3 ;r\llciit:tii(s;esmlnated Director/Asst, gi?ézgwrber— dissemination on schoo
¥ Principal website
Activities .
3 Advertised/publicized the event [Director/Assistant September- Ar%nouncements, website,
Princt October bitingual flyers, connect-ed
rincipal
Activities I .
. ) . September- [Sign-in sheets for meeting and
4 Develop sign-in sheets leecﬁorfASS|stant October individual classrooms
Principal
Title | documentation files
—_— , , " September- thouse in the main office that will
5 Maintain documentation Assistant Principal June be shared with the District Title |
office for monitoring purposes.

Flexible Parent Meetings

Describe how the school will offer a flexible number of meetings, such as meetings in the morning or
evening, and may provide with Title | funds, transportation, child care, or home visits, as such services
related to parental involvement [Section 1118{c}{2}].

Response: The leadership and staff of Center for International Education: A Cambridge
Associate School have a strong belief in the importance of

parental involvement and therefore have put measures in place to offer parent meetings
on a flexible schedule. Although parental surveys reflect that meetings starting at 6:00
p.m. are more conducive for parents, every cpportunity fo accommodate parents needs
will be addressed for individual conferences. The principal will work with the lead teacher
and the assistant principal to create a flexible schedule to ensure that the parent
resource center is open at times convenient for parents. The assistant principal will
mainiain records of parent participation.

Buildi

ing Capaci&

Describe how the schoot will implement activities that will build the capacity for strong parental
invalvement, in order to ensure effective involvement of parents and to support a partnership among the
school involved, parents, and the community to improve student academic achievement [Section
1118(e)]. Describe the actions the school will take to provide materials and training to help parents work
with their child to improve their child's academic achievement [Section 1118(e}(2)].Include information on
how the school will provide other reasonable support for parental involvement activities under Section

(14}

count

1118 as parents may request [Section 1118(e

Content and Type of
Activity

Person

Responsible

Anticipated Impact
on Student
Achievement

Timeline

Evidence of
Effectiveness




Assessments '
1 discussed during 'Srteaohetrs, Imﬁ? ased stugent Au;_:;uth increased student
individual uden achievement 2016-June proficiency
Services attendance 2017
conferences
. August Increased knowlege of
EOC and Testing Increased student
2 Procedures ! ead Teacher achievement 2016-June |college preparedness
2017 and requirements

Staff Training

Describe the professional development activities the school will provide to educate the teachers, pupil
services personnel, principals, and other staff in how to reach out to, communicate with, and work with
parents as equal partners, in the value and utility of contributions of parents, and in how to implement and
ooordlnate parent programs, and build ties between parents and schools [Section 1118(e)(3)].

Content.and Type] - Person . - Anticipated Impact on - -Evidence of
c_ou_nt_ - of Activity Responsible Student Achievement Timeline Effectiveness -
Other Activities

Describe the other activities, such as parent resource centers, the school will conduct to encourage and
support parents in more fully participating in the education of their children [Section 1118 (e)(4)].

Response: Through connect-ed messages, flyers, PTSA meetings, and parent
conferences while utilizing the parent resource center, in order to continue {o increase
parentat involvement at the high school level.

Communlcatlon

Describe how the school will provide parents of participating children the following [Section 1118(c)(4)]:

e Timely information about the Title | programs [Section 1118{c)(4)}{A)];

- Description and explanation of the curriculum at the schoo), the forms of academic assessment
used to measure student progress, and the proficiency levels students are expected to meet
[Section 1118(c)(4){B)];

» If requested by parents, opportunities for regular meetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their children[Section
1118(c){4)(C})]; and

e If the schoolwide program plan under Section 1114 (b)(2) is not satisfactory to the parents of
participating children, the school will include submit the parents’ comments with the plan that will
be made available to the local education agency [Section 1118{c)(5)].

Response: Monthly calendars are generated, sent home and placed on the school's
website. Parents are encouraged to participate in school-wide events by means of
connect-ed messages, flyers, teacher websites, the school website, Title 1 Resource
Center, posted Legislative Updates, PTSA website and the bulletin board and through
daily announcements.

At the annual meeting of parents in September, the Center for International Education: A
Cambridge Associate School will hold a general meeting where information wiil be
presented about the Title | programs, the curriculum, and academic assessments.
Parents will learn about the school-wide program, how to schedule parent-teacher



conferences, and opportunities for participation in decisions related to the education of
their child. Parents will be given resources which includes more detaited information on
tutorial programs and Saturday School as well as a copy of the Parent Involvement Plan
(PIP). Upon conclusion of the general meeting, parents wili be

invited to visit their child's classrooms and meet staff. During the classroom visits,
teachers will provide additional information on the subjects they teach, assessment
plans, and how parents can help at home.

Accessibility

Describe how the school will provide full opportunities for participation in parental involvement activities
for all parents (including parents with limited English proficiency, disabilities, and migratory children).
Include how the school plans to share information related to school and parent programs, meetings,
school reports, and other activities in an understandable and uniform format and to the extent practical, in
a language parents can understand [Section 1118(e)(5) and 1118(f)].

Response: At the Center for International Education: A Cambridge Associate School,
our commitment includes providing full opportunities for the participation of parents with
limited English proficiency, parents with disabilities, and parents of migratory students
through ensuring that all school correspondence and communication are in both English
and Spanish, as well as by providing translation services as needed and assistance upon
request for those parents with disabilities. In addition, the school will host parent
meetings onh an array of subject areas to include testing and graduation requirements.
The school will disseminate information through various sources such as parent letters,
flyers, Connect Ed messages, posting on the school's Webpage, bulletin boards,
progress report and report cards, parent portal, and informational letters that go along
with FSA results and data interpretations provided by the Florida State Department of
Education. Additionally, parents and teachers will have opportunities to meet and discuss
their student's academic progress within the Cambridge Magnet Program so that the
student's strengths and weaknesses can be addressed. The same information will be
provided the following day for all parents unable to attend. Teachers will conference with
students who have Progress Monitoring Plans and contact parents regarding strategies
elther in person or over the phone. Parents will be encouraged to discuss their child's
performance with the teacher any time during the school year. Resources and additional
information will be found at the scheool's Parent Resaurce Center.

Discré;iméﬁary Activitiéé h

Discretionary School Level Parental Involvement Policy Components Check if the school does not plan to
implement discretionary parental involvement activities. Check all activities the school plans to implement:
X Not Applicable

Upload Evidence of Input from Parents

Upload evidence of parent input in the development of the plan.

Upload Parent-School Compact




Note: As a component of the schoal-level parental involvement policy/plan, each school shall jointly
develop, with parents for all children served under this part, a parent-school compact that outlines how
parents, the entire school staff, and students will share the responsibility for improved student academic
achievement Section 1118(d)].

Upload an electronic version of the Parent-School Compact.
Uploaded Document

Upload Evidence of Parent In\'rc‘al\;eme.ﬁt"iﬁ Developf-ﬁ»éat“ of Parent-School
Compact

Note: As a component of the schooi-level parental involvement policy/plan, each school shall jointty
develop, with parents for all chiidren served under this part, a parent-schocl compact that outlines how
parents, the entire school staff, and students will share the responsibility for improved student academic
achievement Section 1118{d)],

Upload evidence of parent input in the development of the compact.
Uploaded Document




Center for International Education:
A Cambridge Associate School
Title | Annual Meeting
Agenda
September 27, 2016
Auditorium — 5:30 p.m. to 6:00 p.m.

Opening Welcome

Review of Title | Program

e Community Involvement Specialist
o What is Title |

e EESAC

e Parent-School Compact

e Parental Involvement Plan/Policy

Election of New PAC Representatives and Alternate
Questions/Concerns

Adjourn




Center for International Education: A Cambridge Associate School

Title | Annual Parent Meeting

Minutes

(Auditorium)
Principal: Ms. Lisa Bradshaw-Pizzimenti

Assistant Principal: Ms. Michele Bush
Translator: Ms. Denise Lopez
Date: September 27, 2016
Time: 5:30 pm

o Welcome
Meeting called to order at 5:50pm
Introduction of Administrators and Staff by Principal Bradshaw
Ms. Michele Bush - Assistant Principal
Ms, Denise Lopez- Magnet Lead
Ms. Estelle Friedberg - Counselor
Ms. Patrice Bledsoe - Registrar

e Agenda (What is Title I? / Ms. Michele Bush)
1.Parents were informed that through the Florida Department of
Education, funds are allocated to MDCPS based on the number of
low income children attending the school.
2.Title | provides financial assistance to schools to better the
quality and resources for a higher quality education for students.
3. Parents were told CIE has approximately received 15,000
dollars in Title | funds for the 2016-2017 school year.
4.Ms. Bush explained to parents how Title | funds have been used
in prior years and plans for funding this school year. Parents were



also given opportunity to express any suggestions on how to
implement using funding this school year.

5.After-School Tutoring and Saturday School has been normally
covered through Title | funds and will proceed through the 2016-
2017 school year.

6.Parents were informed of the three important documents under
Title |, PIP (Parental Involvement Plan), Parent School Compact,
and SIP (School Improvement Plan) and how to obtain the
documents from the Parent Resource Office located in the main
office. Parents were also given opportunity to express any
suggestions, corrections, changes and feedback pertaining to
those documents. Parents were given a few minutes to review alil
information. No one responded or had any questions pertaining
to the documents presented.

7.In closing Ms. Bush stressed to parents the importance of
keeping an open dialogue with their student and teachers.
Parents were also provided access to their students MDCPS Portal
(Gradebook). The school’s counselor is also available for
assistance as well as any interested parents who would like to join
the CIE PTSA. Open the floor for dialogue, questions. No one
responded.

8.Meeting was adjourned at 6:15 pm.
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Evaluation of the previous year's Parental Involvement Plan

Building Capacity Summary

Provide a summary of activities provided during the previous school year that were designed to build the
capacity of parents to help their children [Section 1118 (e)(1-2)]. Include participation data on the Title |
annual meeting.

count Content and Type | Number of | Number of Anticipated Impact on Student

T of Activity Activities /| Participants Achievement :
Information was given to parents on TITLE |

1 TITLE | Meeting 1 64 resourses, ways te get involved with the school

and monitor student academic progress
Parents were able to meet their child's

2 Open House 1 54 teachers and receive information regarding
academic expectations for each subject area.

CIE Informational Parents were informed about the hew SAT

3 I!‘:!ng?]ttmg-College 1 10 testing format and Financial Aid for college
. Provided parents for potential incoming
4 Mggg:t lsnformahon 3 21 students about CIE Cambridge curriculum and
9 magnet qualifications
Provided information on strategies to help
5 gg‘;’:ﬁgj Test Prep 1 20 students prepare for the new SAT and ACT
exams

Staff Training Summary

Provide a summary of the professional development activities provided by the school during the previous

school year to educate staff on the value and utility of contributions of parents; how to reach out to,

communicate with, and work with parents as equal partners; the implementation and coordination of
arent programs; and how to build ties between parents and the school [Section 1118 (e)(3)].

c_:o_unt Qpn;cfar;:cat?vcllt;ype 1‘:3:5:::; P':E:tr::::;:tfs Anticipated !mpact on Student Achlevement
provided updates, trainings and information on
1 Faculty meetings |19 11 student data, progress monitoring,assessments,
Cambridge Curriculum and parenta! invelvment
2 Magnet Meetings 2 8 Staff coliaborated on recruitment
Using Data to Teachers were trained to utilize student data from
3 guide lesson 1 " the previous school year to drive their
planning instructional planning
4 Best Practices - 8 g Teachers met monthly to share best practices
PLCs across the curricuium
Transitioning fom Preparing Teachers on how to plan and prepare
5 JGCSE to AICE 1 9 CIE students for the Cambridge instruction and
AS/A Level assessments
Barriers

Describe the barriers that hindered participation by parents during the previous school year in parental
involvement activities. Inctude the steps the school will take during the upcoming school year to overcome
the barriers (with particular attention to parents who are economically disadvantaged, are disabled, have
limited English proficiency, have limited literacy, or are of any racial or ethnic minority background)
[Section 1118(a)}(E)}.



c.ou'n_t _ Barrier (Including the Specific Steps the School will Take to Overcome .
DR R Subgroup) e
1 Attendance for School-wide activities Evening Activities and advertise thru flyers, connect-ed, text
messages
2 More parental involvment provide incentives to students for parental involment

Best Practices (Optnona|) o

Describe the parental involvement activity/strategy the school implemented during the previous schocol
year that the school considers the most effective. This information may be shared with other LEAs and

schools as a best practice. (Optional)

count

Content/Purpose

Description of the Activity

1

Increasing Parent Participation |work with PTSA to provide incentives for students




