HENRY M. FLAGLER ELEM. SCHOOL Title 1, Part A Parental Involvement Plan

I, Zulema C. Lamazares , do hereby certify that all facts, figures, and representations made in this
application are true, correct, and consistent with the statement of assurances for these waivers.
Furthermore, all applicable statuies, regulations, and procedures; administrative and programmatic
requirements; and procedures for fiscal control and maintenance of records will be implemented to
ensure proper accountability for the expenditure of funds on this project. All records necessary to
substantiate these requirements will be available for review by appropriate state and federal staff. | further
certify that all expenditures will be obligated on or after the effective date and prior to the termination date
of the project. Disbursements will be reported only as appropriate to this project, and will not be used for
matching funds on this or any special project, where prohibited.

Assurances

¢ The school will be governéd by the statutory definition of parental involvement, and will carry out
programs, activities, and procedures in accordance with the definition outlined in Section
9101(32), ESEA,

e Involve the parents of children served in Title |, Part A in decisions about how Title |, Part A funds
reserved for parental involvement are spent [Section 1118(b)(1) and (c}3)];

e Jointly develop/revise with parents the school parental involvement policy and distribute it to
parents of participating children and make available the parentai involvement plan to the local
community [Section 1118 (b)(1}};

» Involve parents, in an organized, ongoing, and timely way, in the planning, review, and
improvement of programs under this part, including the planning, review, and improvement of the
school parental involvement policy and the joint development of the schoolwide program plan
under section 1114(b)(2) [Section 1118(c)}{3}];

e Use the findings of the parental involvement policy review to design strategies for more effective
parental involvement, and to revise, if necessary, the school’s parental involvement policy
[Section 1118(2)(E)];

o Ifthe plan for Title |, Part A, developed under Section 1112, is not satisfactory to the parents of
participating children, the school will submit parent comments with the plan when the school
submits the plan to the local educational agency [Section 1118(b){4)];

e Provide to each parent an individual student report about the performance of their child on the
state assessment in at least mathematics, language arts, and reading [Section 1111(h)(6)(B)(i}];

s Provide each parent timely notice when their child has been assigned or has been taught for four
(4) or more consecutive weeks by a teacher who is not highly qualified within the meaning of the
term in 34 CFR Section 200.56 [Section 1111(h){6)(B)(ii)]; and

o Provide each parent timely notice information regarding their right to request information on the
professional qualifications of the student's classroom teachers and paraprofessmnals [Section
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Mission Statement

Parental involvement Mission Statement (Optional)

Response: Henry M. Flagler Elementary School will involve parents for the 2016-2017
school year in the planning and implementation of the Title | Program and extend an
open invitation to our school's parent resource center to inform parents regarding
programs, their rights and privileges under The No Child Left Behind (NCLB) and other
referral services. '

Involvement of Parents




Describe how the school will involve parents in an organized, ongoing, and timely manner, in the
planning, review, and improvement of Title | programs including involvement in the decisions regarding
how funds for parental involvement will be used [Sections1118(c)(3), 1114(b}2), and 1118(a)}2)(B)].

Response: Henry M. Flagler Elementary School's Title | program is committed to
fostering parental involvement as required in Title | Part A {Section 1118(c)(3)]; [Section
1114(b)(2}] and [Section 1118(a}(2)B)]. In order to accomplish this goal, parent
meetings will be held with the purpose of requesting their assistance with the
development of the plan. Parents will be surveyed as to their needs so that the plan
reflects their concerns and how the school will address their concems.

The team's responsibility is to monitor and review the plan that will be used throughout
the school. The Administration, Reading Coach, Math Coach, School Counselor,
Community Involvement SpeCIallst and demgnated parents will work together to achieve
this goal.

The elected parents which serve on EESAC will assist in the decisions regarding how
funds for parental involvement will be used.

P Entegratmn SR

Describe how the school will coordinate and integrate parental involvement programs and activities that
teach parents how to help their children at home, to the extent feasible and appropriate, including but not
fimited to, other federal programs such as: Head Start, Early Reading First, Even Start, Home Instruction
Programs for Preschool Youngsters, the Parents as Teachers Program, public preschool, Title |, Part C,
Title I, Title |1, Title IV, and Title VI [Section 1118(e)(4)].

count] Program Coordination

District ESE funds are used to provide extended support through full time highly
qualified teachers and paraprofessionals. This will assist with providing young
children with a variety of meaningful learning experiences in an environment that
provides opportunities for exploration and knowledge development.

Title lil funds are used to supplement and enhance the programs for English
Language Learners (ELL) and immigrant students through funds that provide:
tutorial programs, parent outreach activities, professional development on best
practices for ESOL and content area teachers, reading and supplementary
instructional materials, hardware and software for the development of language and
literacy skills in reading, mathematics, and science.

The Safe Schools Program addresses viclence, bullying prevention, and
Bullying intervention services for students through curriculum implemented by classroom
3 Prevention  [teachers and the counselors. Training and technical assistance for elementary
Program school teachers, administrators, and counselors is also a component of this
program.

Funds will be used to hire instructinoal coaches and/or tutors to improve student
achievement.

1 VPK

2 Title HI
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Annual Parent Meeting ”

Describe the specific steps the school will take to conduct an annual meeting designed to inform parents
of participating children about the school's Title | program, the nature of the Title | program (schooclwide or
targeted assistance), Adequately Yearly Progress, school choice, supplemental educational services, and
the rights of parents. Inciude timeline, persons responsible, and evidence the school will use to
demonstrate the effectiveness of the activity [Section 1118{(c}{1}].



count| Activity/Tasks Person Responsible Timeline Evidence of Effectiveness
’ Title | Annual Parent|Principal, Assistant September  [Sign-in sheets, annual.parent survey
Meeting Principal, and CIS 14, 2016 and Title 1School/Parent Compact
' CIS, Principal, Assistant . Student Attendance, Academic
2 Title | Compact Principal, Teachers Ongoing Progress
3 PTA Meetings PTA Board, Ongoing Increased Parental Participation
Adminstration
. . Sign-in sheets, Parental
4 EESAC Meetings |[EESAC Members Ongoing Participation
Counselor, Parent . Sign-in sheets, Parental
5 Parent Workshops Ongoing Participation

Academy Rep.

Flexible Parent Meetings

Describe how the school will offer a flexible number of meetings, such as meetings in the morning or
evening, and may provide with Title | funds, transportation, child care, or home visits, as such services
related to parental involvement [Section 1118(c)(2)].

Response: Henry M. Flagler Elementary School will conduct monthly parent workshops
during the magrning and evening hours. Topics: Bullying, Reading, Math, FCAT Science,
FSA, Attendance and Safety, Resources available to the Community, DAC/PAC, EESAC

and PTA.

Building Capacity

Describe how the school will implement activities that will build the capacity for strong parental
involvement, in order to ensure effective involvement of parents and to support a partnership among the
school involved, parents, and the community to improve student academic achievement [Section
1118(e)]. Describe the actions the school will take to provide materials and training to help parents work
with their child to improve their child's academic achievement [Section 1118(e}(2}].Include information on
how the school will provide other reasonable support for parental involvement activities under Section
1118 as parents may request [Section 1118(g)(14}].

“Content and Type Person Anticipated im‘pact on S Evidence of
countl " ¢ Activity Responsible | Student Achievement | "¢ | Eeroctiveness
Provide information and
extend opportunities to
1 Title | Annual Parent |Administration,  |parents so that they can  [September Sign-in sheets
Meeting CIS be more effectively 14, 2016 9
involved in their child's
education
Academic-based
{reading, math, ... [increased student October Student
2 writing, gg?s%hﬂe;]sélt)lstract achievment and learning [2016-May  |Assessment
FCATScience, & gains 2017 Results
FSA) workshops
Instructional Best Coaches, CIS, g;cr:?:;g;i E:gévn?gleni October
3 Practices for Home Administration actFi)ve in the home 2016-May  [Sign-in sheets
Learning Workshop District Personnel learning of their children. 2017
Imagine Learning, |Coaches, f;g:ﬁ;'chggtﬁzsgd home Monthly reports
4 iReady Reflex and  |Administration, su Ieg\ent Reading and Ongoing to ensure
Gizmos District Personnel Maﬁﬁ skills. 9 ongoing progress




Summer Activities
\Workshop

Administrative
Team

A district web-based home

learning initiative to

supplement Reading and

Math skills.

2017

June 2017-
August

Parent surveys,
Usage reports

Staff Training

Describe the professional development activities the school will provide to educate the teachers, pupil
services personnel, principals, and other staff in how {0 reach out to, communicate with, and work with
parents as equal partners, in the value and utility of contributions of parents, and in how to implement and
coordinate parent programs, and build ties between parents and schools [Section 1118(e)(3)].

Content and Person Anticipated lmpacton | .. . Evidence of
count Type of Activity] Responsible Student Achievement Timeline Effectiveness
Students involved in the On-going evaluation of
. Rtl process will be effectiveness of
1 $Tl. Staff Ril Leadership monitored in their Cngoing  |meeting school goals &
raining Team . i
Reading and progress monitoring
Mathematics progress. data
Increase student
Student . . Reading Coach & jachievement on the Data Chat Sign in
2 Assessment &  {Math Coach, 2016-2017 administration|[Ongoing  |sheets and Parent
Data Chats Administration of the Florida Standards Conference Logs
Assessment (FAS).
Student - . Decrease the fotal
3 Crientation égTAgEﬁ?uon' number of indoor and ggf éember alisusrgzm Walc-
Meetings outdoor suspensions. 9
Truancy Assistant Monitoring of the
4 Prevention Principai, ma;‘:‘;z ?:)igﬁigge and ;Dé::%ber Truancy Intervention
Orientation Counselor ' Plan by administrators
Staff Training
5 Enhancing Coach, Increased motivation in Onaoin g;susrﬁ:msyxglekét Test
Instruction with  |Administration student engagement going gns,
Results
Technology
Other Activities

Describe the other activities, such as parent resource centers, the school will conduct to encourage and
support parents in more fully participating in the education of their children [Section 1118 (e)(4)].

Response: Henry M. Flagler Elementary Schoci's Parent Resource Center is available
for parents Monday thru Friday from 8:30am-3:30 pm. Teachers and Staff will continue to
send parents to the Resource Center and additional assistance will be provided to help
parents in accessing the Parent Portal.

Communication

Describe how the school will provide parents of pariicipating children the following [Section 1118(c)(4)]:

e Timely information about the Title | programs [Section 1118(c){(4)(A)}];
e Description and explanation of the curriculum at the school, the forms of academic assessment
used to measure student progress, and the proficiency levels students are expected fo meet

[Section 1118{c){4)(B}];




s [f requested by parents, opportunities for regular meetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their children[Section
1118(cH4)(C)]; and

o If the schoolwide program pian under Section 1114 (b)(2) is not satisfactory to the parents of
participating children, the school will include submit the parents’ comments with the plan that will
be made available to the local education agency [Section 1118(c)(5)].

Response: Henry M. Flagier Eiementary School will build personal ties between our
District, school ,and parents by providing parents of participating children timely
information about Title | Programs, curriculum , academic assessment used to measure
student progress, student achievement, and the proficiency level students are expected
to meet through: Parent Handbook in August of 2018, Interim progress reports every five
weeks and report cards every nine weeks. Parents and or Teachers may also request
conferences in order to provide strategies for the horme. Studenis that are working below
grade level will have a Progress Monitoring Plan {PMP) developed by the teacher and
parent which will be monitored throughout the school year.

Accessibility

Describe how the schbol will provide full opportunities for participation in parental involvement activities
for all parents (including parents with limited English proficiency, disabilities, and migratory children).
Inciude how the school plans to share information related to school and parent programs, meetings,
school reports, and ofher activities in an understandable and uniform format and to the extent practical, in
a language parents can understand [Section 1118(e)(5) and 1118({f}].

Response: Henry M. Flagler Elementary School will provide full opportunities for the
participation of parents with Limited English proficiency and parents with disabilities
through Bilingual Parent Academy workshops in Spanish, parent classes, SPED
meetings and varicus meetings at the school.

Discretionary Activities

Discretionary Scheol Level Parental Invoivement Policy Com'ponén'is Check if the school does not plan to
implement discretionary parental involvement activities. Check all activities the school plans {o implement.
X Not App!:cable

Upload Evidence of Input from Parents

Upload evidence of parent input in the development of the plan.
Upload Parent-School Compact

Note: As a component of the school-level parental involvement policy/ptan, each school shall jointly
develop, with parents for all children served under this part, a parent-schoot compact that outlines how
parents, the entire school staff, and students will share the responsmalnty for improved student academic
achievement Section 1118(d)].

Upload an electronic version of the Parent-School Compact.





