WAKULLA COAST CHARTER SCHOOL OF ARTS SCIENCE Title |, Part A Parental Involvement
Plan

I, Alyssa Higgins , do hereby certify that all facts, figures, and representations made in this application are
true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and
procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all
expenditures will be obligated on or after the effective date and prior to the termination date of the project.
Disbursements will be reported only as appropriate to this project, and will not be used for matching funds
on this or any special project, where prohibited.

Assurances

e The school will be governed by the statutory definition of parental involvement, and will carry out
programs, activities, and procedures in accordance with the definition outlined in Section
9101(32), ESEA;

¢ Involve the parents of children served in Title |, Part A in decisions about how Title |, Part A funds
reserved for parental involvement are spent [Section 1118(b)(1) and (c)(3)];

« Jointly develop/revise with parents the school parental involvement policy and distribute it to
parents of participating children and make available the parental involvement plan to the local
community [Section 1118 (b)(1)];

e Involve parents, in an organized, ongoing, and timely way, in the planning, review, and
improvement of programs under this part, including the planning, review, and improvement of the
school parental involvement policy and the joint development of the schoolwide program plan
under section 1114(b)(2) [Section 1118(c)(3)];

» Use the findings of the parental involvement policy review to design strategies for more effective
parental involvement, and to revise, if necessary, the school’s parental involvement policy
[Section 1118(a)(E)];

e |f the plan for Title |, Part A, developed under Section 1112, is not satisfactory to the parents of
participating children, the school will submit parent comments with the plan when the school
submits the plan to the local educational agency [Section 1118(b)(4)];

e Provide to each parent an individual student report about the performance of their child on the
state assessment in at least mathematics, language arts, and reading [Section 1111(h)(6)(B)(i)];

e Provide each parent timely notice when their child has been assigned or has been taught for four
(4) or more consecutive weeks by a teacher who is not highly qualified within the meaning of the
term in 34 CFR Section 200.56 [Section 1111(h)(6)(B)(ii)]; and

e Provide each parent timely notice information regarding their right to request information on the
professional qualifications of the student's classroom teachers and paraprofessionals [Section

(h)(B)(A)].
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Mission Statement

Parental Involvement Mission Statement (Optional)

Response:

Involvement of Parents

Describe how the school will involve parents in an organized, ongoing, and timely manner, in the



planning, review, and improvement of Title | programs including involvement in the decisions regarding
how funds for parental involvement will be used [Sections1118(c)(3), 1114(b)(2), and 1118(a)(2)(B)].

Response: C.0.A.S.T. Charter School has formed a School Advisory Council (SAC)
composed of parents, students, community members and school employees. The
committee provides input into the development, implementation and evaluation of all
school related plans, including but not limited to the School Improvement Plan (SIP), the
Parent Involvement Plan (PIP), and the Parent-Student-Teacher Compact. Involvement
of parents will be documented through sign-in sheets and minutes of meetings.

Decisions involving the use of the Title | funds reserved for parental involvement at the
school level will be made during the development of the School Improvement Plan by the
School Advisory Council (SAC). C.0.A.S.T. will monitor SAC memberships to ensure that
parents are involved in the process. All teachers receive training and information on ways
to include parents in the school improvement process and the life of the school.

The SAC meetings will be held and advertised by the SAC Chair and Title | Coordinator,
Mrs. Mary Taylor, using flyers, electronic call-outs, website posts and reminders that are
sent home with students. The SAC will help develop, improve, and approve the school
Parent Involvement Plan, School Improvement Plan and the Student-Teacher-Parent
Compact. Also, the SAC will hold meetings to discuss all other school operations,
restructuring, and Title | programs, in addition to student baseline and mid-year data and
the mid-year report.

In order to ensure COAST families nutrition needs are met, COAST is partnered with
Feed Florida. Feed Florida's School Pantry Program, provides free food and cooking
classes to parents and students. The food pantry has flexible hours. The cooking classes
are scheduled for the evening to meet working parents needs. The school based food
pantry provides a consistent and accessible source of food for students and families that
may have challenges acquiring food through other community agencies.

Annual parent involvement activities, Donuts For Dad and Muffins For Mom are held the
week prior to Father's Day and Mother's Day. Parents are encouraged to spend the day
at school with their student.

In order to receive feedback from all parents, C.0.A.S.T. Charter School will also be
sending home two parent surveys, one in the Fall and one in the Spring, that will be
returned to the school with suggestions for improvement on ali Title | programs, as well
as comments on how well current Title | programs are being held. In addition to our own
surveys, C.0.A.S.T. will aiso inform parents of the climate survey which is administered
near the beginning of the second semester of the school year; this survey will be used for
the development and review of the School Improvement Plan, in addition to the Title |
Parent Involvement programs.

Coordination and Integration

Describe how the school will coordinate and integrate parental involvement programs and activities that
teach parents how to help their children at home, to the extent feasible and appropriate, including but not



limited to, other federal programs such as: Head Start, Early Reading First, Even Start, Home Instruction
Programs for Preschool Youngsters, the Parents as Teachers Program, public preschool, Title |, Part C,

Title Il TltIe ll, Title IV and T|t|e VI [Sectlon 1118(e)(4)]

School Website

learning/interaction at home are also available.to

count| “:Program’ - Coordination R e R
The ESE Teacher/ MTSS Coordlnator and the VPK teachers wnll work together
to coordinate activities for parents to implement with their children in their homes

1 VPK Parent to help specific learning needs, as well as joint parent meetings to discuss

Training transitioning from PreK to Kindergarten. COAST is its own feeder school and the
PreK and Kindergarten classes are combined, leaving very few issues when
transitioning from PreK to K.
> School parent  [Sent out monthly to all parents with school activities as well as suggested
newsletter activities to do at home and posted on website
Parent X
3 Resources on Websites that parents can use as a resource to help encourage

4 Just Read Bags

Just Read Bags are distriubted at the Annual Title | Dinner. The bag contains
reading resources for parents to use at home, items included; reading

comprehension strategies, healthy reading habits and tactics, bookmarks and
community resources

School Based
5 Food Pantry and
Cooking Classes

Feeding Florida School Pantry Program provides a consistent and accessibe
source of food for students and families. Parents and students have access to
the food pantry and scheduled cooking classes to ensure COAST families
nutrition needs are reached.

6 Donuts For Dad

Donuts For Dad is an annual event at COAST and is held the week before
Father's Day. Donuts For Dad invitations are sent home with students two weeks
prior to the event. In order to plan accordingly dads RSVP to this event.

7 Muffins For Mom [Mother's Day. Muffins For Mom invitations are sent home with students two

Muffins For Mom is an annual event at COAST and is held the week before
eeks prior to the event. In order to plan according, moms RSVP to this event.

Annual Parent Meeting

Describe the specific steps the school will take to conduct an annual meeting designed to inform parents
of participating children about the school's Title | program, the nature of the Title | program (schoolwide or
targeted assistance), Adequately Yearly Progress, school choice, supplemental educational services, and
the rights of parents. Include timeline, persons responsible, and evidence the school will use to

demonstrate the effectiveness of the activity [Section 1118(0)(1) .

count|

“CActivity/Tasks .

‘Person -Responsible |

- Timeline - |[Evidence of Effectiveness

Develop agenda, handouts,
and/or presentation materials
that address the required
components

Title | Instructional

Coordinator/Principla

September
8, 2016

Copies of agendas,
handouts and other
presentation materials such
as PowerPoint slides.

iDevelop and disseminate

Title | Coordinator

September

Copies of flyers and/or
handouts with date of

invitations 12, 2016 dissemination.
Advertise/publicize event Title | Coordinator 182ep£%r;16b er Posting on school website.
Develop sign-in sheets Title | Coordinator g 1e p;%Tg er Sign-in sheets for meetings
o . " . September [Title | audit file housed in
Maintain documentation Title | Coordinator 22, 2016 Title | resource classroom
. . . . September [Summary of exit
Review Parent evaluation forms [Title | Coordinator 23, 2016 evaluations

Flexible Parent Meetings




Describe how the school will offer a flexible number of meetings, such as meetings in the morning or
evening, and may provide with Title | funds, transportation, child care, or home visits, as such services
related to parental involvement [Section 1118(c)(2)].

Response: The leadership and staff of C.0.A.S.T. Charter School have a strong belief in
the importance of parental involvement and therefore have implemented measures by
which we hope to offer parent meetings at times that are more accommodating to our
parents'/guardians' schedules. Our parent meetings will be held at 5:30 or 6:00 p.m. with
meals provided at every meeting. By scheduling the later meetings, we hope to reach
those parents who work until 5:00 p.m. every day and fight traffic to get home by 5:30-
6:00p.m.

In addition, our parent center will be open every school day from 8:00 a.m. until 3:30p.m.
for parents to pick up materials and/or meet with the Title | resource teacher, who is our
parent facilitator. The parent facilitator will maintain records of parent participation and
the schedules of the parent center and our parent meetings may be modified as needed
based on parents' participation.

PTO Meetings will be held based on PTO member discussion of times and locations best
meeting the majority of the members' convenience.PTO is implemented a new meeting
time of 3:00 pm, directly after school ends. Due to lack of parent attendance at PTO
meetings and the fact that many parents pick their children up from school, the PTO
believes that the new meeting time will be convenient for more parents. In addition to the
annual Title | Meeting and PTO meetings, C.0.A.S.T. will also have a Fall Festival,
Winter Showcase, a Family Book Fair Night, Title | Parent Nights/Dinners, Parent
Breakfast, Doughnuts for Dads, Muffins for Moms, and/or Lunch with students, etc. held
at various times throughout the school year.

Surveys developed and provided by the parent facilitator will be given to parents to take
home and fill out, with the request to send them back with their child, giving the school
suggestions on better times, better practices, overall improvements needed, and/or
comments on what the school is doing well and what needs improvement.

Muffins For Mom and Donuts For Dad, are annual events that encourage parents to
spend the day with their student. This event provides parents the opportunity to
experience what a day at school is like for their student. It also, gives parents the
opportunity to meet with their student's teacher and principal.

The school food pantry has flexible hours. Parents may set visit the pantry during closed
hours by appointment. Cooking classes are in the evening to meet working parents
needs.

Building Capacity

Describe how the school will implement activities that will build the capacity for strong parental
involvement, in order to ensure effective involvement of parents and to support a partnership among the
school involved, parents, and the community to improve student academic achievement [Section
1118(e)]. Describe the actions the school will take to provide materials and training to help parents work



with their child to improve their child’s academic achievement [Section 1118(e)(2)].Include information on
how the school will provide other reasonable support for parental involvement activities under Section

1118 as parents may request [Section 1118(e)(14)].
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Staff Training

Describe the professional development activities the school will provide to educate the teachers, pupil
services personnel, principals, and other staff in how to reach out to, communicate with, and work with
parents as equal partners, in the value and utility of contributions of parents, and in how to implement and

_:Person :
Responslble i’

coordlnate parent programs, and build ties between parents and schools [Section 1118(e)(35_

Building ties
between home

Improve the
communication
between parents and

Sign-in sheets,

2016-

1 and school Title | _ o the sphool. Improve the |[August 25, ha}ndouts. agendas,
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school.
Principal lead
book study- Improve student Progress monitoring of
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Sucess," by Dr. climate and culture. completed.
Baruti K. Kafele

Other Activities

Describe the other activities, such as parent resource centers, the school will conduct to encourage and
support parents in more fully participating in the education of their children [Section 1118 (e)(4)].




Response: The COAST PIRC (Parent Information and Resource Center) will be open to
all parents during regular school hours, during school days. Parents are notified that
copies of any and all school reports on School Grade, SPAR, and the like are available
upon request. Also, they are provided with pamphlets and books (to check out) about
various topics ranging from nutrition and FSA prep to the County Library hours to local
information.

In addition to the PIRC, parents are invited and encouraged to attend our Title | Parent
Nights about nutrition and how to help their children become better students starting with
smali steps at home. Both activities will be assessed using a brief survey of parents. With
the results of the surveys, the Title | Coordinator will determine if either activity was
successful in encouraging parents to participate in their child's/children's education.

This school year, C.O.A.S.T. will expand and enhance the parent information centers by
expanding the resources available for parents and adding additional hours for parent
access. There will be a review of inventory and the PIRC hours will be announced in the
newsletter sent home to parents. Parent Resource Center will be open during all parent
mass meetings and PTO meeting.

Features of various books/dvds pertinent to student improvement will be included in the
principal's parent newsletter.

Communication

Describe how the school will provide parents of participating children the following {Section 1118(c)(4)):

o Timely information about the Title | programs [Section 1118(c)(4)(A)];

e Description and explanation of the curriculum at the school, the forms of academic assessment
used to measure student progress, and the proficiency levels students are expected to meet
[Section 1118(c)(4)(B)];

¢ Ifrequested by parents, opportunities for regular meetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their children[Section
1118(c)(4)(C))]; and

¢ [f the schoolwide program plan under Section 1114 (b)(2) is not satisfactory to the parents of
participating children, the school will include submit the parents’ comments with the plan that will
be made available to the local education agency [Section 1118(c)(5)].

Response: In order to guarantee timely notification and delivering of information to
parents on Title | programs such as Open House, the Title | Annual Meeting, PTO
Meetings, SAC Meetings, the District Title | Parent Night, Award Ceremonies, Title |
Parent Information Dinners, Food Pantry hours, cooking classes and the following
methods will be used:

Flyers will be given out to parents well in advance of the meeting(s), due dates, activity,
or release of information. As the date of the Title | program approaches, reminders will be
sent home, as well as a phone call home using the Ed-Connect message system in the
county. When necessary, an ad in the local newspaper will also be published; the ads are
more specifically for activities such as Open House. The school website will be 100%
implemented this year, providing yet another avenue of dissemination to parents.
Newsletters home will be distributed and will provide parents with upcoming dates of Title



| programs, interim assessments, and other pertinent information.

Parents will be provided with a copy of the PIP at the first Title | Parent Night. If a parent
is unsatisfied with the school-wide program plan under Section 1114 (b)(2), they will be
asked to provide their comments to the principal or the School Advisory Council (SAC)
Chair who shall place the comments on the agenda in the next SAC meeting.

All of our Title | programs and activities are developed to promote a family-friendly
environment so that parents are able to participate without having to find childcare.
Activities are also set for times that are generally available for the majority of our parents
to attend and be involved.

In order to assure these notification methods are working, brief surveys will be given to
parents throughout the school year asking for their suggestions on how to improve the
next parent involvement activity.

Accessibility

Describe how the school will provide full opportunities for participation in parental involvement activities
for all parents (including parents with limited English proficiency, disabilities, and migratory children).
Include how the school plans to share information related to school and parent programs, meetings,
school reports, and other activities in an understandable and uniform format and to the extent practical, in
a language parents can understand [Section 1118(e)(5) and 1118(f)].

Response:

Discretionary Activities

Discretionary School Level Parental Involvement Policy Components Check if the school does not plan to
implement discretionary parental involvement activities. Check all activities the school plans to implement:
X Not Applicable

Upload Evidence of Input from Parents

Upload evidence of parent input in the development of the plan.

Upload Parent-School Compact

Note: As a component of the school-level parental involvement policy/plan, each school shall jointly
develop, with parents for all children served under this part, a parent-school compact that outlines how



parents, the entire school staff, and students will share the responsibility for improved student academic
achievement Section 1118(d)].

Upload an electronic version of the Parent-School Compact.

Upload Evidence of Parent Involvement in Development of Parent-School
Compact

Note: As a component of the school-level parental involvement policy/plan, each school shall jointly
develop, with parents for all children served under this part, a parent-school compact that outlines how
parents, the entire school staff, and students will share the responsibility for improved student academic
achievement Section 1118(d)].

Upload evidence of parent input in the development of the compact.




Evaluation of the previous year's Parental Involvement Plan

Building Capacity Summary

Provide a summary of activities provided during the previous school year that were designed to build the
capacity of parents to help their children {Section 1118 (e)(1-2)]. Include participation data on the Title |

annual meeting.

oo | Number: of ‘Number of -
; S 2 Activities | Partuclpants ~ -

1 Common Core State 3 Srgnlflcant |mpact W|th parent
Standards/NGSS Parent Meeting understanding CCSS
IAssessments and student N

2 performance discussed during 1 3 Me:rr]t?cri Ir;t'i): ct due to number
individual conferences P pating
Parent Learning Night Activities; [Major mpact on student feeling

3 Reading and Math Student Safet 1 3 of security which can lead to

9 y jgrowth in achievement
. . Great Impact due to the high

4 Annual Title | Dinner 2 B4 number of parents that attended
Significant impact due to amount

5 Donuts For Dad 1 A0 of dads that attended this event
Great impact due to the number

6 Muffins For Mom 1 100 of moms that attended this event

Staff Training Summary

Provide a summary of the professional development activities provided by the school during the previous
school year to educate staff on the value and utility of contributions of parents; how to reach out to,
communicate with, and work with parents as equal partners; the implementation and coordination of

parent programs and how to build ties between parents and the school [Sectlon 11 18 (e)(3)]

?{Number of :
_Activities -

. .Number of. |
Partlclpants P

| Burldrng tres between
1 home and school, 1
teachers and parents

12

Research mdrcates great lmpact on
student achievement through increased
parent invoivement

Barriers

Describe the barriers that hindered participation by parents during the previous school year in parental
involvement activities. Include the steps the school will take during the upcoming school year to overcome
the barriers (with particular attention to parents who are economically disadvantaged, are disabled, have
limited English proficiency, have limited literacy, or are of any racial or ethnic minority background)

[Section 1118(a)(E)].

count " Specific s’ubgvroup) A ; Steps the Schoolz : rcC
Economically disadvantaged School WI|| contmue to provu:le dlnner meetings 2-3 tumes per year
1 families are in high numbers at [and offer community resources and assistance to our families.
COAST. COAST will offer free school supplies and clothes at Open House.

Best Practices (Optional)



Describe the parental involvement activity/strategy the school implemented during the previous schoool
year that the school considers the most effective. This information may be shared with other LEAs and
schools as a best practice. (Optional)

[count/Content/Purpose[Description of the Activity|




