SOUTH MIAMI SENIOR HIGH SCHOOL Title I, Part A Parental involvement Plan

I, Gilberto D. Bonce , do hereby certify that all facts, figures, and representations made in this application
are true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and
procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all
expenditures will be obligated on or after the effective date and prior to the termination date of the project.
Disbursements will be reported only as appropriate to this project, and will not be used for matching funds
on this or any special project, where prohibited.

Assurances

e The school will be governed by the statutory definition of parental involvement, and will carry out
programs, activities, and procedures in accordance with the definition outlined in Section
9101(32), ESEA;

e Involve the parents of children served in Title I, Part A in decisions about how Title I, Part A funds
reserved for parental involvement are spent [Section 1118(b)(1) and (c)(3)];

« Jointly develop/revise with parents the school parental involvement policy and distribute it to
parents of participating children and make available the parental involvement plan to the local
community [Section 1118 (b)(1)];

¢ Involve parents, in an organized, ongoing, and timely way, in the planning, review, and
improvement of programs under this part, including the planning, review, and improvement of the
school parental involvement policy and the joint development of the schoolwide program plan
under section 1114(b)(2) [Section 1118(c)(3)];

e Use the findings of the parental involvement policy review to design strategies for more effective
parental involvement, and to revise, if necessary, the school’s parental involvement policy
[Section 1118(a)(E)];

e Ifthe plan for Title |, Part A, developed under Section 1112, is not satisfactory to the parents of
participating children, the school will submit parent comments with the plan when the school
submits the plan to the local educational agency [Section 1118(b)(4)];

e Provide to each parent an individual student report about the performance of their child on the
state assessment in at least mathematics, language arts, and reading [Section 1111(h)(6)(B){i)];

e Provide each parent timely notice when their child has been assigned or has been taught for four
(4) or more consecutive weeks by a teacher who is not highly qualified within the meaning of the
term in 34 CFR Section 200.56 [Section 1111(h)(6)(B)(ii)]; and

e Provide each parent timely notice information regarding their right to request information on the
professional qualifications of the student's classroom teachers and paraprofessionals [Section

(hB)A)].

/00 . Zolta
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Mission Statement

Parental Involvement Mission Statement (Optional)

Response: South Miami Senior High believes that positive parent/family involvement is
essential to student achievement and thus encourages such involvement in school
educational planning and operations. In the spirit of South Miami's school/family and
community partnership, this policy seeks to stregthen the partnership among
parents/guardians, staff, schools, and the community by providing for parents’
involvement in decision making as members of school-based planning teams, local
parent groups, and school-wide committees. Expanding training programs that help the



individual parents support their child at home will further stregthen this partnership as
well as prepare our students to succeed in tomorrow's global community.

Involvement of Parents

Describe how the school will involve parents in an organized, ongoing, and timely manner, in the
planning, review, and improvement of Title | programs including involvement in the decisions regarding
how funds for parental involvement will be used [Sections1118(c)(3), 1114(b)(2), and 1118(a)(2)(B)].

Response: South Miami Senior High formed an Educational Excellence School Advisory
Council (EESAC) composed of parents, staff, and community based organizations from
the school and community. The committee provides input into the development,
implementation, and evaluation of all school related plans, including but not limited to the
School Improvement Plan, Parental Involvement Plan, and Title |, Part A application.
Parents participate in the development of the Title | budget through participation in the
EESAC. Involvement of parents will be documented through sign-in sheets and minutes
of meetings. Decisions involving the use of Title | funds reserved for parental
involvement at the school level will be made during the development of School
Improvement Plan by the Educational Excellence School Advisory Council (EESAC). The
EESAC Chairperson will monitor EESAC membership to ensure that parents are

involved in the process.

Coordination and Integration

Describe how the school will coordinate and integrate parental involvement programs and activities that
teach parents how to help their children at home, to the extent feasible and appropriate, including but not
limited to, other federal programs such as: Head Start, Early Reading First, Even Start, Home Instruction
Programs for Preschool Youngsters, the Parents as Teachers Program, public preschool, Title I, Part C,
Title 11, Title 111, Title 1V, and Title VI [Section 1118(e)(4)].

count|

Program

Coordination

Individuals with
Disabilities Education Act
(IDEA)

Educational Plan (IEP).

Supplemental instructional support provided by Title | will be discussed
with parents during the development of the students Individual

English Language
Learners

Saturday Academy.

Supplemental instructional support provided by Title |1l will be offered to
ELL students after school during tutoring and on Saturdays through

Annual Parent Meeting

Describe the specific steps the school will take to conduct an annual meeting designed to inform parents
of participating children about the school’s Title | program, the nature of the Title | program (schoolwide or
targeted assistance), Adequately Yearly Progress, school choice, supplemental educational services, and
the rights of parents. Include timeline, persons responsible, and evidence the school will use to
demonstrate the effectiveness of the activity [Section 1118(c)(1)].

count

Activity/Tasks

Person Responsible

Timeline

Evidence of Effectiveness

Develop agenda, handouts, and/or

Copies of agenda,

invitations

Involvement Specialist

2016

1 presentation materials that address |Assistant Principal gg ;[%ber Powerpoint presentation,
the required components and handouts.
Develop and disseminate Community October Flyer with date of

dissemination posted on
school web site.




Posting on School web site

2016

Involvement Spec

) Community October .
3 Advertise event Involvement Specialist 2016 announcement sent via
Connect-ed.
5 Community October [Sign-in sheets for meeting
i Divelop sigr-in sheets Involvement Specialist {2016 and individual classrooms.
Assistant Principal and Oetober Title | documentation box
5 Maintain documentation Community housed in the Assistant

Principal's office.

Flexible Parent Meetings

Describe how the school will offer a flexible number of meetings, such as meetings in the morning or
evening, and may provide with Title | funds, transportation, child care, or home visits, as such services
related to parental involvement [Section 1118(c)(2)].

Response: The leadership and staff of South Miami Senior High have a strong belief in
the importance of parental involvement and therefore have put measures into place to
offer parent meetings on a flexible schedule. Our annual meeting for parents of
participating children will be offered once in October as designated by the school district.
In addition, our parent academy will offer its parenting classes at varying times to include
morning and evening sessions. The parent center will be opened everyday from 7:20 am
until 2:20 pm for parents to pick up materials and/or meet with the Community
Involvement Specialist (CIS). After 2:20 pm, the center is open, however the CIS is not
present for assistance. The principal will work with the CIS to create a flexible schedule
to ensure that the center is open at times convenient for parents. The CIS will maintain
records of parent participation. The schedule may be modified as needed based on
parents' participation.

Build

ing Capacity

Describe how the school will implement activities that will build the capacity for strong parental
involvement, in order to ensure effective involvement of parents and to support a partnership among the
school involved, parents, and the community to improve student academic achievement [Section
1118(e)]. Describe the actions the school will take to provide materials and training to help parents work
with their child to improve their child's academic achievement [Section 1118(e)(2)].Include information on
how the school will provide other reasonable support for parental involvement activities under Section
1118 as parents may request [Section 1118(e)(14)].

Content and Type Person Anticipated Impact on Bl Evidence of
eaunt of Activity Responsible Student Achievement Timeling Effectiveness
Parents will be provided with
grade specific brochures . .
Florida State - outlining and identifying the Plotices:in
) ssistant . newsletters,
Standards; Hard o SSS and strategies they can |September i :

1 : .~ ~. |Principal for i i principal will
copy dissemination Curriculum use to help the[r child at 2016 deenrhent dats
of materials home. Information will also be st bt

posted on the schools web '
site.
Instructors will conduct
Assessments individual conferences to
) . . G August 2016
discussed during  |Classroom discuss each child's

e individual Instructors assessment results, ;hor?? ghiMay Senference logs:

conferences expectations, and goals for
the school year.
Samil group Parents will gain knowledge |August 2016 Sign-in sheets,

3 CAP Advisor [of college readiness, through handouts,
conferences scholarship information, June 2017 |agendas, and




regarding College availability of financial aid, presentation
Readiness etc... materials.
Conferences Community Involvement Sign-in sheets,
regarding access to [Community  |Specialist will provide August 2016 handoults,

4 the parent portal,  [Involvement |individual help to parents in  [through as |agendas, and
Title 1 Surveys, and |Specialist how to log-in and access the |needed presentation
Parent Compacts Parent Portal. materials.

Staff Training

Describe the professional development activities the school will provide to educate the teachers, pupil
services personnel, principals, and other staff in how to reach out to, communicate with, and work with
parents as equal partners, in the value and utility of contributions of parents, and in how to implement and
coordinate parent programs, and build ties between parents and schools [Section 1118(e)(3)].

Content and Type of Person Anticipated Impacton| .. .. Evidence of
pouny Activity Responsible |Student Achievement i Effectiveness
\Value of Parental
Involvement: A monthly Improve the ability of T SRS
newsletter will be Community staff to work effectively |August hagn douts :
y distributed to parents that |Involvement \with parents by 2016 i S'and
includes information on the|Specialist and |providing examples of  [through ?es nt:,tion
value of parental School Leader |best practices for May 2017 %ate?ials
involvement; Distribution of parental involvement. )
materials
Community Sign-in sheets
Communicating and Community Involvement Specialist |August hagndouts ‘
o i 1 grentS' Train Involvement will be provided with 2016 —— ’and
hies Trag{ner P ’ Specialist and |training to improve the (through ?esentaltion
School Leader |ability of staff to work  [May 2017 Enaterials
effectively with parents. '
. . Sign-in sheets,
ITpemenalon N ot oot merove theabiyof | (U8! pandous
3 . P ) L staff to work effectively agendas, adand
involvement program; Specialist and I ——— through rssaritabion
Train the Trainer School Leader P : May 2017 [Prese!
materials.
; : Sign-in sheets,
Building ties between Gomaty Improve the ability of Augast handouts,
) . Involvement ; 2016
4 home and school; Train i staff to work effectively agendas, and
the Trainer Sppialistand with parents treugh presentation
School Leader ’ May 2017 5
materials.
Provide information to
: staff on the varoius Sign-in sheets
Community . lAugust ’
Cultural sensitivity; Train  |Involvement cultures repre_sented M o6 handouts,
5 : S the school to increase agendas, and
the Trainer Specialist and el Sl through resentation
School Leader . May 2017 P ,
various cultures of the materials.
students enrolled.
Other Activities

Describe the other activities, such as parent resource centers, the school will conduct to encourage and
support parents in more fully participating in the education of their children [Section 1118 (e){4)].

Response: South Miami will enhance the parent resource center to expand the
resources available for parents in an effort to create a family-friendly school. The
Community Involvement Specialist and Assistant Principal will monitor the center from




August 2016 through June 2017 providing sign-in sheets documenting usage to provide
evidence of effectiveness.

Communication

Describe how the school will provide parents of participating children the following [Section 1118(c)(4)]:

¢ Timely information about the Title | programs [Section 1118(c)(4)(A)];

s Description and explanation of the curriculum at the school, the forms of academic assessment
used to measure student progress, and the proficiency levels students are expected to meet
[Section 1118(c)(4)(B)];

e Ifrequested by parents, opportunities for regular meetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their children[Section
1118(c)(4)(C)]; and

s [f the schoolwide program plan under Section 1114 (b)(2) is not satisfactory to the parents of
participating children, the school will include submit the parents’ comments with the plan that will
be made available to the local education agency [Section 1118(c)(5)].

Response: At the Open House in September, South Miami Senior High will hold a
general meeting where information will be presented about the Title | programs, the
curriculum, and academic assessments. Parents will learn about the schoolwide
program, how to schedule parent-teacher conferences, and the opportunities for
participation in decisions related to the education of their child. Parents will be issued a
copy of a parent handbook, which includes more detailed information on these topics and
a copy of the Parent Involvement Plan (PIP). Upon conclusion of the general meeting,
parents will be invited to their child's classrooms and meet staff. During the classroom
visits, teachers will provide additional information on content subjects, assessment plans,
and how parents can assist at home. The same information will be provided in an
informational packet distributed the following day for all parents unable to attend.
Teachers will maintain sign-in sheets and provide a copy to the assistant principal who
will also maintain documentation on the dissemination of information, distribution
methods, and timelines.

Accessibility

Describe how the school will provide full opportunities for participation in parental involvement activities
for all parents (including parents with limited English proficiency, disabilities, and migratory children).
Include how the school plans to share information related to school and parent programs, meetings,
school reports, and other activities in an understandable and uniform format and to the extent practical, in
a language parents can understand [Section 1118(e)(5) and 1118(f)].

Response: The Parental Involvement Plan will be summarized in a brochure that will be
printed in English, Spanish, and Haitian Creole and provided to all parents in the
"Beginning of School Packet." The brochure will outline the major components of the
policy and will offer to provide an on-line hard copy upon request. In addition, hard
copies will be available in the office and the parent resource center at South Miami
Senior High. The complete Parental Involvement Plan will be posted on South Miami
Senior High's website.

Written communication will be provided for parents in English, Spanish, and Haitian
Creole. Translators will be available at all parent meetiings and in school offices to
provide translation services to ensure that parent are able to fully participate in parent
meetings. Administration will ensure that an individual will be available to provide
translation services in Spanish and Haitian Creole at each Title | meeting. If other
languages are needed, South Miami will send the materials to the Title | office for
translation. The English Language Survey results will be used to determine the number



and specific needs for translations into any language other than English. School
personnel will run the report quaterly to determine needed changes based on fluctautions

in student populations.

Discretionary Activities

Discretionary School Level Parental Involvement Policy Components Check if the school does not plan to
implement discretionary parental involvement activities. Check all activities the school plans to implement:

1118(e)(13)].

students,a nd

[Boetintioe o) Person ‘p:rl.:;;(:algf :)end
count Activity Implset:lzgtatmn Responsible Studernit Timeline
9y Achievement
. g South Miami Senior '
Involving parents in the : ;
development of training for gl eresis sy Administration August
teachers, principals, and other EESAC composed of and Communit Involve parents 2016
! educator'spto improv'e the stall, parents, Involvement Y |in their child's through
i p T students,a nd v g education g
effectiveness of that training ! Specialist May 2017
[Section 1118(e)(6)];and community based
; organizations.
Providing necessary literacy Scouth Miami Senior
training for parents from Title I, [High will create an - .
Part A funds, if the LEA has EESAC composed of Admmlstratnoq Involve parents LgUS!
and Community |. . |2016
2 exhausted all other reasonably |staff, parents, | in their child's
; 2 nvolvement . through
available sources of funding for |students,a nd e cyalist education Mav 2017
that training [Section community based P y
1118(e)(7)]; and organizations.
South Miami Senior
High will create an - .
Training parents to enhance the [EESAC composed of ';\g?gésnzritﬁ;t Involve parents Qg% Bl
3 involvement of other parents staff, parents, MY lin their child's
[Section 1118(e)(9)]; students,a nd IRVBIVEHIER] education tryaugh
community based Specialist May 2017
organizations.
Maximizing parental
involvement and participation in
their chﬂdren s education by iR, ST SERIGE
arranging school meetings at a High will create an o
vy of e, of OTGLCENG | EESAC composed of 307 07 % vove parens 5
4 ) staff, parents, Y lin their child's
teachers or other educators, Involvement ; through
who work directly with SIIAGHES = Ad Specialist ERlbcEan May 2017
articipating children, with RommLIIE basen
P pating : organizations.
parents who are unable to
attend those conferences at
school [Section 1118(e)(10)];
South Miami Senior
. . : High will create an - .
pdoping 210 PISTENng o [EESAC camposed of [TITSTAI0N voive parents 50
0 parental involvement [Section Starl parsie Involvement » thelr_chnd S through
; students,a nd . i education
1118(e)(11)]; and community based Specialist May 2017
organizations.
Developing appropriate r_oles for South Miami Senior _
e otoane . [High il create an  (LLTECTER, invoive parents 7™
6 - - cung EESAC composed of Y lin their child's
based organizations, in parental staff. parents Involvement e through
involvement activities [Section P ! Specialist May 2017




community based
organizations.

Upload Evidence of Input from Parents

Upload evidence of parent input in the development of the plan.
Uploaded Document

Upload Parent-School Compact

Note: As a component of the school-level parental involvement policy/plan, each school shall jointly
develop, with parents for all children served under this part, a parent-school compact that outlines how
parents, the entire school staff, and students will share the responsibility for improved student academic
achievement Section 1118(d)].

Upload an electronic version of the Parent-School Compact.
Uploaded Document

Upload Evidence of Parent Involvement in Development of Parent-School
Compact

Note: As a component of the school-level parental involvement policy/plan, each school shall jointly
develop, with parents for all children served under this part, a parent-school compact that outlines how
parents, the entire school staff, and students will share the responsibility for improved student academic
achievement Section 1118(d)].

Upload evidence of parent input in the development of the compact.
Uploaded Document




Evaluation of the previous year's Parental Involvement Plan

Building Capacity Summary

Provide a summary of activities provided during the previous school year that were designed to build the
capacity of parents to help their children [Section 1118 (e)(1-2)]. Include participation data on the Title |

annual meeting.

St Content and Type of | Number of| Number of Anticipated Impact on Student
Activity Activities | Participants Achievement
Students were offered the opportunity to
1 Small group classes for y 40 participate in GED prep classes offered
GED Preparation through Southwest and Sunset Adult
Program. :
Individaul conferences Community Involvement Specialist will
2 regarding Technology and |1 305 provide individual help to parents in how
access to the parent portal to log-in and access the Parent Portal.
Samll group conferences Parents will gain knowledge of college
3 regarding College 1 28 readiness, scholarship information,
Readiness availability of financial aid, etc...
Rssessicits disshesag Instructors conducted individual
4 P 1 9300 conferences to discuss each child's
confe?'ences assessment results, expectations, and
goals for the school year.
. . Parents were notified of grade specific
5 Elgrréidgftatgissst:mr?;%gn 5 4600 brochures outlining and identifing the SSS
of materg{s and strategies that could be utilized to
assist thier child at home.
Small group discussion on Parents are notified of expectations of
6 Sy 656 .
success in High School entering students.

Staff Training Summary

Provide a summary of the professional development activities provided by the school during the previous
school year to educate staff on the value and utility of contributions of parents; how to reach out to,
communicate with, and work with parents as equal partners; the implementation and coordination of
parent programs; and how to build ties between parents and the school [Section 1118 (e)(3)].

= Number of | Number of |Anticipated Impact on Student
count| Contentand Type of Activity | A 4ivities | Participants Achievement
L Improve the ability of staff to work
A newsletter_was chstr_nbuted tc_> effectively with parents by
1 parents that included information |1 2150 providing examples of best
on the value of parental involveme practices.
5 Communicating and working with 1 08 Improve the ability of staff to work
parents; Train the Trainer effectively with parents.
3 Building ties between home and o 961 Improve the ability of staff to work
school effectively with parents.
e s . Increase awareness of the
4 ?g:;’;&rl sensiuvity; Tainhe 1 656 various cultures of students
enrolled.
Barriers

Describe the barriers that hindered participation by parents during the previous school year in parental




involvement activities. Include the steps the school will take during the upcoming school year to overcome
the barriers (with particular attention to parents who are economically disadvantaged, are disabled, have
limited English proficiency, have limited literacy, or are of any racial or ethnic minority background)

Section 1118(a)(E)].

Barrier (Including the Specific :
count Subgroup) Steps the School will Take to Overcome
Provide translation to those who only speak spanish or
1 Language Haitian Creole.

Best Practices (Optional)

Describe the parental involvement activity/strategy the school implemented during the previous schoool
year that the school considers the most effective. This information may be shared with other LEAs and

schools as a best practice. (Optional)

[countContent/PurposeDescription of the Activity|




