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PART I: SCHOOL INFORMATION

School Name: Jefferson High School District Name: Hillsborough School Nam:
Principal: Van Ayres Superintendent: MaryEllen Elia Principal:
SAC Chair: Carrie Gutierrez Date of School Board Approval: SAC Chair

Student Achievement Data:

The following links will open in a separate browsendow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numbérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%j@, Ambitious but Achievable Annual Measurable OhLjec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School &sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Van Ayers Masters in Administration 1 12 11-12-FCAT Grade = Pending
and Supervision/Science Principal newly appointed to the school April 2012.
(6-12) Certification.
Assistant | Bernard Cannon Educational 6 6 10-11 FCAT Grade = B; Did not make AYP
Principal Leadership/Varying 11-12-FCAT Grade = Pending
Exceptionalities Cert.
Assistant | Holly Frazier Masters in Administration| 11 17 10-11 FCAT Grade = B; Did not make AYP
Principal and Supervision/Certified 11-12-FCAT Grade = Pending
for School Principal/
Middle School Social
Studies Certification
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Assistant | Janice Mazur Masters in Guidance K-1210 5 10-11 FCAT Grade = B; Did not make AYP
Principal Educational Leadership 1-12-FCAT Grade = Pending

Certification, Mathematics

(6-12) Certification,

Advanced Placement

Qualified
Assistant | Thomas Duncan Masters in Administration8 1 10-11 FCAT Grade = B; Did not make AYP
Principal and Supervision/Social 1-12-FCAT Grade = Pending

Studies (6-12), Advanced Newly appointed as an administrator SY 12-13

Placement Qualifications
Assistant | Alina Andux-Villa Masters in Administration| 10 3 10-11 FCAT Grade = B; Did not make AYP
Principal and Supervision/ 11-12-FCAT Grade = Pending

Cert. Administration K-12,

Social Studies 6-12, Career

Specialist K-12

Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)mber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment pagnce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time

teachers in reading, mathematics, or science amkl ovidy at the school site.

Subject Name Degree(s)/ Number of Number of Years a9 Prior Performance Record (include prior School @sd
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niegr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)

Reading Judy Schoop Masters in Reading, 6 6 10-11 FCAT Grade = B; Did not make AYP
Bachelors in English, 11-12-FCAT Grade = Pending
Cert. in Reading (K-12),
English (6-12)
Certification

Writing Diane Loiselle 15 1 10-11 FCAT Grade = B; Did not make AYP

Bachelors in English,
English (6-12)
Certification

11-12-FCAT Grade = Pending
Newly appointed as writing coach SY 12-13
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Mathemati | Allyson Vail Bachelors in 5 1 10-11 FCAT Grade = B; Did not make AYP
cs Mathematics (6-12) 11-12-FCAT Grade = Pending
Certification Newly appointed as mathematics coach SY 12-13
ESE Reba Mckinney EdD 15 9 Moved from part time ESE specialist to Fuihdi specialist15

Masters Degree
Mathematics (6-12)
HOUSSE

VE Certification

Highly Qualified Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, highly gfied teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Selection of faculty and staff is by committee wieser Principal, APCs, Department Procedure used in the hiring of
possible. Heads new faculty and staff memberg
for School year 2012-2013
2. Teachers are included and were included in thetefeprocess Principal, APCs, Department Procedure used in the hiring of
as much as they are available. Heads new faculty and staff memberg
for School year 2012-2013
3. Teachers interviewing for teaching positions atkeddo show | Principal, APCs, Department Procedure used in the hiring of
evidence of lesson planning with sample lessons. Heads new faculty and staff memberg
for School year 2012-2013
4.

Non-Highly Qualified I nstructors

List all instructional staff and paraprofessionatso are teaching out-of-field and/or who are NOghty qualified.

Name

Certification

Teaching Assignment

Professional Development/Support to Become Highigl@ied

Canion, Carl

Physical Education 6-12, VE

Earth Space Science

, ESE —Access English %4,

English 9-12, Science 9-12,

Agreements to Earn in English, Social Studies
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Access Science. Access
American Government,
Social Studies 9-12, English
12, Specialty Designed PE

)

McFadden Sakiye VE English English 6-12 CertifioatiAgreement to earn due December 2(
Velez, Jenise Theatre Reading Reading 6-12 @atiibn
DeVars, Shawn English 6-12, Reading English ESOL
Endorsement
Holden, Elizabeth VE, ESOL, Mentally Reading Reading 6-12 Endorsement

Handicapped (K-12), Social
Worker (Pre-K-12), SLD (K-
12)

Singleton, Michelle

English (6-12)

Reading and Estyl
Semantics and Logic,
Advanced Reading, Career
and Decision Making

Reading (6-12) endorsement and ESOL

Mattiacci, Lorien *

English 6-12

English, Critical Thinking,
Reading

ESOL, Reading

Sweet, Michael

Physics (6-12) — Pending

ESOL, RRy&-12), ACP

Vazquez, Ivan

Physical Science (6-12)
Pending

Physical Science

ESOL Physical Science (6-12), ACP

Martin, Gwen Earth Space Science (6-12) Earth Spa@nce, Physical ESOL, ACP
Science
Gastler, Jennifer Mathematics (6-12) Algebra |,eda Il ESOL

Staff Demoqraphics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohteraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
Hillsborough 2012
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111

4%
4

20%
22

49

29%
31

43%

95%
106

10%

7%

17%

Teacher Mentoring Program

Please describe the school's teacher mentoringgmogy including the names of mentors, the nanmad(g)entees, rationale for the pairing, and the g

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Christopher Rigolini Hannah Graziano/Claire Green istiizt Assignment Weekly contact and observation
Michael Sweet Hannah Graziano/Claire Green Diskgdignment Weekly contact and observation
Ivan Vazquez Hannah Graziano/Claire Green Distrgtignment Weekly contact and observation

John Paradis

ACP - Hannah Graziano/Claire Green

tri@igssignment

Weekly contact and observation

Daniel Gonzalez

ACP -Hannah Graziano/Claire Green

istrict Assignment

Weekly contact and observation

Gwen Martin

ACP- Hannah Graziano/Claire Green

District Assignment

Weekly contact and observation

Raymond Fishback

ACP- Hannah Graziano/Claire Green

District Assignment

Weekly contact and observation

Pedro Castrejon

ACP- Hannah Graziano/Claire Green

District Assignment

Weekly contact and observation

Kathy O Neal
Michelle Singleton

School TIP Program Internally monitored
by the School APC

District TIP Program

Monthly contact

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.
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Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear

Jefferson High School Problem-Solving Leadershiarie
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Principa
Van Ayres
Teacher/RTI Facilitator
Jessica Hall
School Psychologist
Karen Austin
Student Affairs/AP
Alina Andux-Vila
Reading Coach
Judy Schoop
School Social Worker
Roland Chew
Guidance
Dikeesha Brown
Math
Allyson Vail
Science
Alina Mills
Area | MTSS Facilitator
Dia Davis

Describe how thechoo-basecMTSES Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with otheihngol teams t
organize/coordinate MTSS efforts?

Problem Solving Leadership Committee Mission: Fe the three tier RTI problem solving model to tifgrand address the needs of individual and grafps
students so they progress towards graduation. Théé&adership Team will use a variety of data seano define and address problems related to aigtruor
student behavior and will coordinate and monithro®l wide, small group and individual interventieffiorts that are developed by sub-committeesvanidus
PLCs.

School-Wide Goals:

2011 2012 | 2012 2013
Baseline| Goal | Actual Goal

Attendance Ra 92.8¢ 93 92.3 93
# of Students witl> 10Unexcused Absenc 46¢ 40C 58¢ 52¢
# of Students witl> 10Unexcused Tardi 93 84
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# of daysIn-School Susgnsion: 137¢ 137¢ | 121¢ 109
# of daysOut-of-School Suspensions (ATO! 671 67C 567 51C
included)

Dropout Rat 1 .9

Graduation Ra 89.2 90.3

Committee/Sub-Committee Goals:

The Problem Solving Leadership Committee and subdittee goals for the 2012-2013 school year ar@lkksAis:

1) Update the resource map, so that all interventidiatives are documented and gaps in availab&ventions addressed.

2) Use the Early Warning System to identify studeitssk at each grade level.

3) Coordinate/support subcommittee and PLC initiatteesddress the needs of “at-risk” students instesyatic way, to ensure effective and efficientpdures
and eliminate duplication of efforts.

4) Expand intervention initiatives at Tiers Il andttirough newly developed teams: Behavior Interggnfieam and Specialty Tier Il Team.

5) Finalize a systematic intervention process foisk-students, including a data based, documentatiocess for progress monitoring.

6) Provide training to all staff concerning intervemtiproblem-solving documentation.

Where appropriate, plans will include specific goéiered interventions, data collection, fidebityd outcome procedures.

Collaboration: The Problem Solving Leadership Tedthsupport the efforts of other school commitéecluding the Behavior Intervention Team, Attemcia
Committee, Specialty Tier Ill Team, Bullying Comtei, Professional Learning Communities, and adinatien.

Meetings:

The school-based Problem Solving Leadership Teaetigtee 1 and ¥ Wednesday of each month for 45 minutes (1:50-2:3%j attendance committee meets th
2" Wednesday of each month for 45 minutes (1:50-2:3%)e behavior intervention team meets tH&/2ednesday of each month for 45 minutes (1:50-2:3%)
Specialty Tier 3 Team meets theWednesday of each month for 45 minutes (1:50-2:35)

All committees will identify a note taker who whlke responsible for taking minutes for the entifeost year. Minutes will be posted as appropriatéhe MTSS/RTI
icon, when available, on internal within 48 houitelaa meeting.

Chairpersons, in consultation with Data Consultani$ ensure that relevant data is available aadawed by committee members.

The Problem Solving Leadership Team will reviewatt/decisions of subcommittees as appropriateg@umittee chairs will be responsible for ensurimag t
information is available to Problem Solving LeadigosTeam, so that “subcommittee report” can beqilaan agenda and strategies can be shared andtsabpo

All committee members should attend meetings agalar basis to ensure the inclusion of variousgamstives and the continuity in the process of ldgieg
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consensus

Ad hoc members will be invited based on the agdodas. Ad hoc participant might include a studepresentative, nurse, coach, teacher, commurpiyost
professional, student/parent or community repredimet Professional Learning Committee Leaders,aetavell as identified program/department repriadie, etc.

Each chair will provide a summary report at the ehthe year to include a brief listing/summarytteé committee’s specific problem focus, data ree@wutcome of
problem solving and recommendations.

Problem Solving Leadership Team Responsibilities:
Chairpersons facilitate meetings, keep group on task, manage, set meeting dates and location, develogabtish
agenda, organize and update records
Van Ayres
Jessica Hall
Karen Austin

Recorder +ecords and publishes meeting minutes
Karen Austin

Data Consultants- identifies and presents data
Karen Austin (behavior)
Roland Chew (attendance)
Jessica Hall (early warning system)

School Improvement Team (SIT) Liaiserfacilitates collaboration with SIT
Van Ayres
Jessica Hall

RTI Monitor- organizes monitoring of student progress, giedfjram
interventions
Jessica Hall
Content Consultants and Liaisorgrovides clarifying information regarding tesfircurriculum, programs, procedures, etc
Judy Schoop
Allyson Vall
Alina Mills
Dikeesha Brown
Alina Andux-Villa
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Describe the role of the sch-basecProblem Solvin Leadership Team in the development and implememati the school improvement plan. Describe howRt¢
Problem-solving process is used in developing enplémenting the SIP?

1) The Problem Solving Leadership Team will provideunregarding academic and engagement goals, piofied development, organizational structure,
progress monitoring and intervention.

2) Members of the Problem Solving Leadership Teamesasviaisons to the School Improvement Team.

3) School Advisory Committee members will participatehe RTI problem solving process.

1) Describe plan to support MTSS. Support will be jted by the district through the Are Facilitator
2) Administrative participation on PSLT, Attendancertoittee and Behavior Intervention Team.

3) Team members will receive training as necessary.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc-based literacy Leadership Team (LL" Davis, P. Mattiacci, L., Rossi, A. , Schoop, Jk4ding coach), Aldridge, C., Clark, E., KaackLdiselle,
D.(writing coach), Cintron,l., Heilig, P., Hicks,.DNeber, C., Belizaire, R., Balkmon, J., Boykq,Bbusalis, R., Sohrabi, M., Costa, H., Bennett,Baoth, S.,
Henderson, G., Johnson, J., Hall, J., Ayres, Vzmal., Frazier, H.

Describe how the schc-based LLT functions (e.g., meeting processes ded/fanctions’ The team meets once a month afteiool. The reading coach calls t
meeting to order and reviews previous minutes.t&he members, assigned an initiative from the LIcTigh Plan reports needs, data, progress of thigiative

What will be the major initiatives of the LLT thygar’ This year’s action plan includes building backgrokndwledge, creating cultural awareness and motig:
students

NCLB Public School Choice
e Supplemental Educational Services (SES) Notificatio

Hillsborough 2012
Rule 6A-1.099811
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremansition from early childhood programs to loda&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (b) F.S

For schools with Grades 6-12, describe the plangure that teaching reading strategies is th@mnsggility of every teacher.

Core areas have undergone CIS modeling and argpimrating CIS lessons and strategies in lessorspReading coach meets with departmeits
for training and implementation of reading stragésgn all core areas. Schoolwide training hasrtgitaece in H.O.T.S.
Reading coach is actively in training that takescplduring mini faculty meetings.

*High Schools Only

Note: Required for High School-Sec. 1003.413(d)(B.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

» School Magnet program provides Career and Tech@icatses with curriculum directly applicable to paecondary training and post
secondary employment.
Partnerships between the school and the Federab8sinCredit Union, and the Hillsborough County @&ystem provide internships with
direct application and integration of relationshyggween subjects and relevance to post- secot@@ming and the work place.

How does the school incorporate students’ acadandccareer planning, as well as promote studemsea@elections, so that students’ course of swiggiisonally
meaningful?

The school magnet program provides students wilinegt opportunity to match academic and caregerésts with a college prep-college
readiness program career and technical program.

Hillsborough 2012
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Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansuallysis of théligh School Feedback Report

AVID Program: Serving 9-12, Certified program. AV(Bdvancement Via Individual Determination) is offd as an academic elective coursg
that prepares students for entrance into four-gekeges or universities. There is an emphasisnaytical writing, preparation for college

entrance and placement exams, study skills, tkisiganote-taking, and research. AVID studentsipigdte in tutorial sessions with college
tutors, tour college and university campuses, atewith inspiring guest speakers, develop professiskills and prepare for college admissions
(application and financial aid forms, admissionagss letters of recommendations, interviewing skaihd resume building). The AVID Program
Site Team members will: « Advocate for accessgorous courses for its students.

1%

. Provide leadership and community service opporiesfor its students.

. Help implement the use of Cornell notes schoolwide.

. Help create a college going culture and promotedalgfide college readiness.
. Utilize AVID weekly and or AVID.org resources.

. Attend AVID summer institute and or AVID Path traig.

. Provide the staff with training in AVID methodol@&gi.

. Recruit and train highly qualified AVID tutors

Senior Night- All seniors are encouraged to attegmior night, where they receive their senior hao#tand the counselors share valuable
information about their senior year. This inclugestsecondary information, a timeline of what senshould be doing during the course of the
year, SAT/ACT test dates, etc.

Junior Night- Juniors and their parents are givesirtJunior Handbooks and important informationwgliesting and senior year is shared. This
includes postsecondary information, a timeline baihey should be doing during the course of tar yYSAT/ACT test dates, etc.

Amazing Race- Students in the magnet program it t#illsborough Community College to find out aligdhe programs offered when working
towards an Associate of Science degree.

AP Night- Students are talked to about the impastanf taking Advanced Placement courses for coléeyeission purposes, and students who
have completed AP courses are invited to talk atheit experiences.

Ready to Work- Students in 12th grade had the dppity to complete three assessments in the afaaath, reading and interpreting data on
the computer in the Success Center. After commgdhe assessments students are sent a certtheat@dicates their scores and the correlating
skills. The students then show this certificataicemployer when applying for a job, which makesit more marketable.

Hillsborough 2012
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PASOS-This College and Financial Aid Meeting isdhell Jefferson and is presented to students aedfgan Spanish.

Financial Aid Night- This district financial aid gt is held at Jefferson and guides students arahfsain filling out the FAFSA and answers
various financial aid questions.

College Visits- Various college representativest isfferson to share information about their specolleges or universities with students.
ASVAB- Students interested in possibly enlistinghe military are given an opportunity to take thpgitude test.

Brewster Technical School Field Trip- Students Wwél given the opportunity to visit Brewster andteaore about the programs offered at thi
technical school.

USF Senior Access Day- Disadvantaged and undesepted students are invited to visit USF and leout careers in various health
professions.

CollegeEd- Students in 9th grade will be given &pntations during the course of the year includifagmation on college preparedness, cou
selection, learning styles and other topics in ptddave these students begin thinking about fhestsecondary plans.

Addition of Dual Enrollment courses in English, Maimatics, and Study Skills

Addition of Advanced Placement Physics

Senior Assemblies at the beginning of the SchoalrYer academic focus.

PART II: EXPECTED IMPROVEMENTS

Reading Goals

rse

Reading Goals Problem-Solving Process to Increase Student Achievent

Hillsborough 2012
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Based on the analysis of student achievement aiatieference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool dai
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient in reading

(Level 3-5).

1.1.

Reading Goal #1.:

2012 Current

2013 Expected Levd

Level of

of Performance:*

Enter narrative for the goal in thi

Performance:*

Training for this

box.

The percentage of students
scoring a Level 3 or higher o)
the 2013 FCAT Reading will
increase from 46 to 47

46

=}

47

trategy is being rolle
outin 12-13.
-\Voluntary Training
offered to all content
area teachers

.Training for CIS
strategy is being rolle
out this year for
science and social
studies teachers only

1.1.
Reading Strategy Across

1.1.
\Who

Teachers who have nll Content Areas
peen trained in ) IReading comprehension
complex text strategiggnproves wherstudents are

engaged in grappling with

tomplex text Teachers
need to understand how tq
select/identifycomplex tex
shift the amount of
informational text used in
the content curricula, and
sharecomplex texts with a
students.All content area
eachers are responsible

=

for implementation.

[The CIS modeladdresses
the common core reading
strategy above. Teachers

ill begin to implement,
through scaffolding, this
model in science and soci
studies.

Action Steps
Action steps for this strate

-Principal

-AP

-Instruction Coaches
-Subject Area Leaders
-PLC facilitators of like
grades and/or like cour;

How

administration.
-Administration and
coaches rotate through
PLCs looking for

-Administration shares
the positive outcomes
observed in PLC
meetings on a monthly
basis.

Administrative walk-
throughs looking for
implementation of

consistency.
EET formal evaluations

1.1.

Teacher Level

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future

-PLCS turn their logs int

complex text discussion

1.1.

3x per year
- FAIR

During the Grading Perio|

-Teachers use the on-line
esading system data to
calculate their students’
progress towards their PLC
and/or individual SMART
Goal.

PLC Level

-Using the individual teachg
data, PLCs calculate the
ISMART goal data across al
classes/courses.

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.

Jinstruction.

chart their overall progress
towards the SMART Goal.
Leadership Team Level.

strategy with fidelity ang

-Data is used to drive teach
support and student
supplemental instruction
Per the K12 reading plan, th

-For each class/course, PLC

- Common assessments
(pre, post, mid, section,
end of unit, intervention
checks)

, intervention checks=inal
Exams, FCIMs, and
Formatives will provide
data for same content
areas.

-HOTS voluntary
training- all content
area teachers

Questions of all types and
levels are necessary to
scaffold students’
understanding of complex
text. Teachers need to

-Instruction Coaches
-Resource Teachers
-Subject Area
Leaders/Department
Head:

knowledge to drive future
instruction.

are outlined on grade EET — pop ins areas of focus centers on
level/content area PLC ~ [EET — formal understanding the use of
action plans observations complex text and the use of
close reading models, such|as
the Comprehension
Instructional Sequence mog
1.2. 1.2. 1.2. 1.2. 1.2
Teachers who have ngReading Strateqy Across [Who Teacher Level 3x per year
had HOTS training. |all Content Areas -Principal -Teachers reflect on lessonf FAIR
-AP outcomes and use this

During the Grading Perio|

-Teachers use the on-line
grading system data to
calculate their student

- Common assessments
(pre, post, mid, section,
end of unit, interventiol
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understand and ugggher-
order, text-dependent How

questions(H.O.T.Shat the [PLCS turn their logs in
ord/phrase, sentence, arj@dministration.

paragraph/passage levels|-PLCs receive feedback

(Webb'’s, Bloom, Costas). |on their logs.

Student reading -Administrative walk-

comprehension improves [throughs looking for

hen students are requirefimplementation of

to provide evidence to strategy with fidelity ang

support their answers to  [consistency.

text-dependent questions.[EET formal evaluations

Scaffolding of students’ |EET — pop ins

grappling with complex teyEET — formal

through well-crafted text- [observations

progress towards the
development of their
individual/PLC SMART Go4g
PLC Level

-Using the individual teachg
data, PLCs calculate the
SMART goal data across al
classes/courses.

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.
-For each class/course, PL
chart their overall progress
towards the SMART Goal.
Leadership Team Level

dependent question assistsAdministrator aggregat
students in discovering anfhe walk-through data

achieving deeper school-wide and shares
understanding of the ith staff the progress @
author’s meaning.All strategy implementatiory
content area teachers are

responsible for
implementation.

Action Steps
Action steps for this strate

are outlined on grade
level/content area PLC

EData is used to drive teach
support and student
supplemental instruction

==

checks)

=

reading lessons.

1.3 Voluntary training
on close reading
lessons — all content
teachers

[Teachers need to understd-AP
how todesignanddeliver al-Instruction Coaches

outcomes and use this
knowledge to drive future

close readinglesson. -Subject Area Leaders

Student reading -PLC facilitators of like

comprehension improves [grades and/or like courd
hen students are engaggd

in close reading instructionHow

using complex text. -PLCS turn their logs in

Specific close reading  [administration.

strategies include: 1) -PLCs receive feedbaci

multiple readings of a on their logs

passage 2) asking higher-JAdministration shares tH

order, text-dependent positive outcomes

instruction.

action plans.
1.3. Teachers who |L.3. 1.3. 1.3 1.3.
have not been trained Reading Strategy Across [Who . Teacher Level 3x per year
in developing close [all Content Areas -Principal -Teachers reflect on lesson|- FAIR

During the Grading Perio|

-Teachers maintain their
lassessments in the on-line
grading system.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards the
development of their
individual/PLC SMART

- Common assessments
(pre, post, mid, section,
end of unit, intervention
checks)

Goal.
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questions, 3) writing in

engaging in text-based cl
discussionAll content area
teachers are responsible

for implementation.

Action Steps
Action steps for this strate

observed in PLC
response to reading and 4)meetings on a monthly

Sis.
-Administrative walk-
throughs looking for
implementation of
strategy with fidelity ang
consistency.
EET formal evaluations

PLC Level

-Using the individual teachg
data, PLCs calculate the
SMART goal data across al
classes/courses.

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.

- For each class/course, PLICs

=

are outlined on grade EET — pop ins chart their overall progress
level/content area PLC  |EET — formal towards the SMART Goal.
action plans observations Leadership Team Level
-Administrator aggregatp-Data is used to drive teach
the walk-through data [support and student
school-wide and shares|supplemental instruction.
ith staff the progress df
strateg'
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievementevels 4 or 2.1. 2.1. 2.1. 2.1.
in reading. See goal
Reading Goal #2: 2012 Current [2013 Expected Levdl
Level of of Performance:* 1 an d 3
Enter narrative for the goal in th{2erformance:*
box. The percentage of stude]
scoring a Level 4 or higher 0r22 25
the 2013 FC The percentagd
students scoring a Level 4 o
higher on the 2013 FCAT
Reading will increase from
22% to 25%
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Hillsborough 2012
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in reading.

3. FCAT 2.0: Points for students making Learning Gaing

3.1
[Teachers who have n
had the gradual relea:

Reading Goal #3:

Points earned from students

2013 FCAT Reading will
increase from 62 to 63

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

fraining.

making learning gains on thq

62

63

3.1

Students’ comprehension of
ceurse content improves by
participating in lessons using
the gradual release model.
Guiding the lesson through
explicit instruction, modeled
instruction, guided practice, al
independent practice.

Action steps:

Action Steps

Action steps for this strate
are outlined on grade
level/content area PLC

3.1.

\Who

Principal

-AP

-Instruction Coaches
-Subject Area Leaders
-PLC facilitators of like
grades and/or like courd

How
administration.

IAdministrative walk-
throughs looking for

-PLCs turn their logs intiheir students’ progress

3.1.

Teachers reflect on lesson
loutcomes and use this
knowledge to drive future
instruction.

-Teachers maintain their mi

3.1.

3x per year
- FAIR

During the Grading Perio|

assessments in the on-line
igading system.

-Teachers use the on-line
grading system to calculate

towards the 80% mastery
skill.
Teachers chart their studen|

- Common mini
assessment data (pre, pd
mid, section, end of unit,
intervention checks)

(s

2013 Expected Levd

Reading Goal #4:

Level of

of Performance:*

Enter narrative for the goal in thi

Performance:*

tutors as needed.

box.

Points earned from students
the bottom quartile making
learning gains on the 2013
FCAT Reading will increase
from 64 to 65

64

in

65

targeted FCAT reading
strandghat are not at their
mastery level

Differentiated instructiolis
part of the curriculum
design Systems 44
READ180 for IR 1 student]

students.

and in the IR 2A READ18(a schedule for the tutor

-PLC facilitator and
reading coach

How

PLCs will use data to
identify students in neeq
of intervention. The
keading coach will creat

Scholastic program

action plans implementation of individual progress
. strategy with fidelity and
consistency.
EET formal evaluations
EET — pop ins
EET — formal
observations
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Paints for students in Lowest 25% making4-1- 4.1. ) 4.1. 4.1. 4.1.
learning gains in reading. Tutor's knowledge  [Students’ reading Who -PLCs reflect on lesson 3x per year
base of FCAT readingcomprehension improves [Principal outcomes and Systems 44 |- FAIR
2012 Current strategies +raining forwhen they areutored in -~ [AP data used to differentiate

instruction and grouping.

During the Grading Perio|

D

- Common assessments
(pre, post, mid, section,
end of unit, intervention
checks)

READ180 SRI test
On-going weekly computf
generated data

Hillsborough 2012
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READ180_Systems 44
ill address the
individual needs of eact|
1R-1 student by
providing computer-
based instruction and
small group instruction

ith the teacher

administration.
IAdministrative walk-
throughs looking for
implementation of
strategy with fidelity and
consistency and tutoring
intervention at work.

PLCS turn their logs int

4.2. 4.2, 4.2. 4.2, 4.2.
4.3 4.3. 4.3. 43. 4.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annudleasurable Objectivi 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017

(AMOs), Reading and Math Performance Target

5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceHeir
achievement gap by 50%.

Reading Goal #5:
The targets are based on the retrofitted

2011 data and reducing the percent of
students NOT at the satisfactory level (not
proficient) by half by 2017. Additionally,

Hillsborough 2012
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Safe Harbor is still an option. All
subgroups with 10 students are reported.

progress in reading.

5A. Student subgroups by ethnicity(White, Black,
Hispanic, Asian, American Indiampt making satisfactory

the 2013 FCAT reading will
increase from 61% to 65 %.

the 2013 FCAT Reading will
increase from 38% to 44%.

The percentage of Whigtudents|2012 Current

scoring proficient/satisfactory ol

The percentage of Black student3IS
scoring proficient/satisfactory ofAsian:NA

5A.1. 5A.1. 5A.1. 5A.1.
White: S
Black: oA.1 ee
Hispanic: ~
2013 Expected [Asian: G I 1 -
Level of Level of lAmerican Indian: Oa S 1Y
Performance:* |Performance:*
\White:61 \White:65 and 4
Black:38 Black:44
Hispanic:48 [Hispanic:51
Asian:
lAmerican  |[American
Indian:NA [Indian:
5A.2. 5A.2 5A.2 5A.2 5A.2
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool dai
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5B. Economically Disadvantaged students not making
satisfactory progress in reading.

Reading Goal #5B:

Seegoals 1, 3,4

Enter narrative for the goal in this b

5B.1. 5B.1. 5B.1. 5B.1.
58.1. SEE
2012 Current 2013 Expected ~
Level of Level of G I 1 g
Performance:* [Performance:* Oa S y -
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool daf

be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5C. English Language Learners (ELL) not making
satisfactory progress in reading.

5C.1.

Reading Goal #5C:

Enter narrative for the goal in this b

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

-Teachers at varying

The percentage of ELL studentsz 2

scoring proficient/satisfactory on

the 2013 FCAT Reading will
increase from 22 % to 30%.

30

skill levels regarding
the use of
CALLA/A+RIise.
-Teachers
implementation of
CALLA/A+Rise is not
consistent across cor
courses.
-ELLs at varying level
of
English language
lacquisition and
acculturation is not
consistent across cor
courses.
-Administrators at
arying skill levels
regarding use of
CALLA/A+RIse in
order to effectively
conduct a
CALLA/A+Rise
fidelity check walk-
through.
-DRTSs are at varying
levels of interpreting
district level
assessments.

5C.1.ELLs (LYA, LYB &
LYC) comprehension of
course content/standards
improves in reading,

5C.1.who
-School based
IAdministrators
-ESOL Resource

language arts, math, scierjf€eachers

land social studies through
teachers working
collaboratively to focus on
ELL student learning.
Specifically, they use the
Plan-Do-Check-Act model
to structure their way of
ork for ELL students.

Action Steps
-Teachers analyze CELLA

data to identify ELL
students who need
assistance in the areas of
listening/speaking, reading
and writing.

-Teachers use time during
PLCs to reinforce and
strengthen targeted ELL
effective teaching strategié
(CALLA and A+ Rise) in
the areas of
listening/speaking, reading
and writing.

-Teachers use time during
PLCs to reinforce and
strengthen targeted ELL
Differentiated Instruction
lessons using the district
provided ELL Differentiate
Instruction binders
(provided by the ELL
Department) in Reading,
Language Arts, Math,
Science and Social Studie

-PLC Facilitators

How

PLC logs (with specific
ELL information) for like
courses/grades.

ES

-PLCs generate SMART

lAnalyze core curriculum an
district level assessments fi
ELL students. Correlate to
laccommodations to determ

the most effective approach

for individual students.

[During the Grading Perig
piCore curriculum end of
core common unit/
segment tests

Hillsborough 2012
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goals for ELL students for
upcoming units of
instruction.
-PLCsl/teachers plan for
upcoming lessons/units
using targeted CALLA and
A+ Rise strategies and
Differentiated Instruction
strategies based on ELLs
needs in the areas of
listening/speaking, reading
and writing.
-PLCsl/teachers plan for
laccommodations for core
curriculum content and
assessment.

-When conducting data

assessments, PLCs
aggregate the ELL data.
-Based on the data,
PLCs/teachers plan
interventions for targeted
ELL students using the

Rise, and Differentiated
Instruction binder:

analysis on core curriculum

resources from CALLA, At

5D. Students with Disabilities (SWD) not making
satisfactory progress in reading.

2013 Expected
Level of
Performance:*

Reading Goal #5D: 2012 Current
Level of

Enter narrative for the goal in this bfPerformance:

26

The percentage of SWD scoring
proficient/satisfactory on the 2013

See Goals
1, 3, and -

5

1

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
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FCAT/FAA Reading will increase
from18 % to 26%.

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3

5D.3

5D.3

5D.3

5D.3

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus ) Grade_ i (e.g. , PLC, subject, grade level, 4 (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or P05|t_|on_ Responsible for
evel/Subject PLC L . Schedules (e.g., frequency d Monitoring
eader school-wide) :
meetings)
H.O.T.S. training . IAdministration Classroom
; I - . __|Offered school-wide as voluntar| 10-2011 - .
?liﬁlzer order thinking  [9-12 administration training PLCs on-going walkthroughs administration
CIS training 9-12 Social IAdministration PLC walkthroughs.
Introduction to CIS . . . - Aug 16, prof study day |Discussion on scaffolding CIS to arri ‘e .
studies Judy Schoop |social studies department On-going throughout 2012-|at completed model implementation.admm'Stratlon
CIS training IAdministration PLC walkthroughs.
Introduction to CIS . Troy Suarez . Sept. 2012 Discussion on scaffolding CIS to arri - .
9-12 Science Judy Schoop Science department On-going throughout 2012-jat completed model implementation."’ldmm'su’atIon
Complex text and CCSS English department IAdministration Classroom
0-12 éfgig%gggge Reading department AAug 16, 2012 prof study dawalkthroughs administration

End of Reading Goals

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement alatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

[Who and how will the
fidelity be monitored?

Fidelity Check

be used to determin

Strategy Data Check
How will the evaluation tool daf

effectiveness of strategy?

Student Evaluation Tool

e the

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in mathematics

Elementary

Mathematics Goal #1:

Enter narrative for the goal in

or Middle
School

1. -
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this box.

NA

Mathematics

Goals

* When using

percentages,
include the numby
of students the
percentage
represents (e.qg.,
70% (35)).

in mathematics.

3. FCAT 2.0: Points for students making learning gains|

Mathematics Goal #3:

Enter narrative for the goal in

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

1.2. 1.2. 1.2.
1.3. 1.3. 1.3 1.3. 1.3.
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoringAchievement Levels 4 or [2.1. 2.1. 2.1. 2.1. 2.1.
in mathematics.
Mathematics Goal #2: 2012 Current [2013 Expected Leval
Level of of Performance:*
Enter narrative for the goal in thi2erformance:*
box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strateg
3.1. 3.1. 3.1. 3.1. 3.1.
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this box.

3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making4-1. 4.1. 4.1. 4.1. 4.1.
learning gains in mathematics.
Mathematics Goal #4: 2012 Current  |2013 Expected Level
Level of of Performance:*
Enter narrative for the goal in thjPerformance:
box.
4.2. 4.2. 4.2. 4.2. 4.2.
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annudleasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
Hillsborough 2012
Rule 6A-1.099811
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5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir
achievement gap by 50%.

5A. Student subgroups by ethnicity(White, Black, SA.L. oA.1. SA.1. SA.1. 5A.1.
Hispanic, Asian, American Indiampt making satisfactory‘é‘fh'tlff
progress in mathematics Hiz;a'nic
Reading Goal #5A: 2012 Current  [2013 Expected |Asian:
Level of Level of [American Indian:
Enter narrative for the goal in this bPerformance:* |Performance:*
\White: \White:
Black: Black:
Hispanic: Hispanic:
Asian: Asian:
American  [American
Indian: Indian:
5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [5B-1. 5B.1. SB.1. 5B.1. 5B.1.
satisfactory progress in mathematics.
Mathematics Goal #5B: 2012 Current  [2013 Expected
Level of Level of
Enter narrative for the goal in this bfPerformance:* |Performance:*
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
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5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1.
satisfactory progress in mathematics.
Mathematics Goal #5C: 2012 Current  [2013 Expected
Level of Level of
Enter narrative for the goal in this b¢2erformance:* [Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Student with Disabilities (SWD) not making SD.1. SD.1. SD.1. SD.1.
satisfactory progress in mathematics.
Mathematics Goal #5D: 2012 Current  [2013 Expected
Level of Level of
Enter narrative for the goal in this bPerformance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3

End of Elementary or Middle School Mathematics Goal
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Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

[Who and how will the
fidelity be monitored?

Fidelity Check

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5).

Algl. Students scoring proficient in Algebra (Leels 3-

1.1.

kills levels with the

Algebra Goal #1.:

2012 Current

2013 Expected Levd

Level of

of Performance:*

Enter narrative for the goal in thi

Performance:*

ECIM model
- Teachers’
implementation of the

box.

The percentage of students
scoring a Level 3 or higher o]
the 2013Algebra EOC will
increase from 22% to 27%

02

27

FCIM model is not
consistent across math
classes.

- There is a lack of
understanding of when
and how to implement th
mini lesson within the
district pacing guide.
- Teachers need additior]
training to learn how to
implement effective
PLCs.

-training will take place
during the PLC

- Teachers are at varyingfier 1 — The purpose of this

1.1.

strategy is to strengthen the g
curriculum. Students’ math
skills will improve through
teachers using the FCIM
strategy on identified tested
benchmarks through district
formatives. (FCIMs are

10 minutes of class.)

e

IAction Steps

2. Through data
analysis of EOC,
baseline data, distr
formative
assessments,
classroom
assessments and
student performand
PLCs will identify
essential tested
benchmarks for thej
students that need
reinforcement and/
remediation.

Based on the data,
PLCs will develop
an 8-day projected
timeline/calendar fd
re-teaching the
essential skills
and/or standards
covered in the core|
curriculum.
Teachers will use
district created
FCIM resources to
reteach and assesq
standards identified

1.1.
\Who

typically done during the first

Principal
Assistant
Principals
Teachers
Math Coach
Math Departmen
Head

PLC logs will be
turned into
administration
and
administration
will provide
feedback.
Classroom
walkthroughs wil
observe this
strategy.
Evidence of

strategy will be i

teachers’ lesson
plans seen durin|
administration
walkthroughs.
PLC
calendars/timelir]
e/logs of targete
skills will be
reviewed by
administration
and/or the Math
Coach.

1.1.

- PLCs will review FCIM mini
assessment data. FCIM mini
assessment data will be record
in a course specific PLC databj
(Excel spreadsheet) by the
individual teacher and Math
Coach in the Open IDEAS onli
First Class math community.

- For the FCIM mini asses&nts
PLCs will chart the increase in
the number of students reachir]
at least 60% mastery on each
FCIM mini assessment.

- PLCs will review evaluation
data. The PLC facilitator will
share data with the Math Coac|
covered during the nine week
period.

0

1.1. EOC

=]
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10.

for remediation
Online FCIM
assessments and
formative will be
used to increase
students’ comfort
levels with
computer-based
testing.

Teachers will
implement the FCIN
mini lessons and
FCIM mini
assessments.
Teachers will bring
assessment data b
to their PLCs.

As a Professional
Development
activity in their
PLC's, teachers wil
use the FCIM mini
assessment data al
classroom
assessments to adj
the
timeline/calendar.
Based on the FCIM
mini assessment
data, skills will be
moved to a
maintenance or re-
teaching schedule.
As a PLC, teacherg
will develop a
school-based
assessment that
covers all FCIM
mini lesson skills
taught within the
nine-week period o

teachers may choop

to use a unit or
semester test and
identify the specific
skills.

PLCs will record
their work in PLC
logs.

hd

1.2. Teachers do not
regularly incorpora
appropriate higher

1.2.

Tier 1 — The purpose of this

strategy is to strengthen the g

Who

- Teachers

1.2.

1.2.

PLCs will examine student dat:]District Baseline and Mid-
Y

from Bloom’'s/Costas questioni

ear Testing (2x/year)
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order questioning
techniques into dai
lessons.

curriculum. Students’ math
skills will improve through
participation in Higher Level
Questioning (Blooms’ &
Costas). As a result, there wi
be an increased use of highe
level questions versus lower
level questions for both teach
and students.

=
=

IAction Steps
1. The school will use

the prior year's
College Board Rigr
form from
representative
walkthroughs to
determine data for
A) student use of
higher level
questions vs. lower|
level questions and
B) teacher use of
higher level
questions vs. lower
level questions.

2. As a professional
development
activity, PLCs will
study Bloom’s and
Costas level
questioning
techniques

3. Teachers will
implement lesson
with Bloom’s and
Costas level
questioning
techniques

4. Teachers will assegs
students by having
them create and
identify different
levels of questions.

5. Teachers will bring
student work and/o
assessments to
PLCs.

6. As a professional
development
activity, PLCs will
use data to discusg

Math Coach
Math Departmen
Head
Administration
Team

College Board

College Board
Rigor
walkthrough forn
(see IDEAS
AVID World
Icon).

Use the forms to
compute
percentage of
higher level vs.
lower level and
monitor
improvement/
growth.

PSLT will create
a walkthrough
fidelity
monitoring tool
that includes all
of the SIP
strategies. This
form will be used
to monitor the
implementation
of the SIP
strategies acros
the entire faculty]
Monitoring data
will be used eve
nine weeks.

experiences

\With teachers, administration w
review the College Board Rigo
alkthrough form

Semester Exams

Benchmark FCIM mini
assessments, Unit and/or
Segment Assessments, and
school-generated nine-week
assessments of all mini less
skills covered during the nin
weeks (Throughout the Ning
Weeks)

pbn

%
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techniques that we
successful.

7. PLCs will records
their work in PLC
logs.

8. HOTs training will
be provided for the
site on an early

release day (Octobg

1, 2012)

]

1.3.
- Limited space and tim¢g
is available to access
technology (i.e. computs
labs)
- Lack of student exposy
and daily use of
technology in their homs
environment

- Teachers lack training
hand-on and collaborati
learning activities

- Procuring a suitable
budget for the hiring of
extra core teachers for t
Extended Learning
Program (ELP) to
segregate each core co
successfully.

- Procuring a suitable
budget for the hiring of
extra core teachers for
Saturday EOC
study/practice online
study sessions

- Obtaining a suitable
EOC practice software
program for the Saturdal
EOC online practice
sessions

1.3.

Tier 1 — The purpose of this
strategy is to strengthen the g
curriculum. Students’ math
skills will improve through the
use of technology and hands
activities. Additionally,
students will practice taking

online assessments to prepare

ffor online state testing
e

/Action Steps
- As a professional

development activijHow Monitored

e in their PLCs,
teachers will spend|
time-sharing,
researching,
teaching, and
modeling technolog
and hands-on
strategies from thei
PLC discussions.

- PLC teachers will
instruct students
using the core
curriculum and
incorporating
strategies from thei
PLC discussions.

- At the end of the
instructional unit,
teachers will give a
common assessme
identified from the
core curriculum
material

- Teachers will bring
assessment data b
to PLCs.

- As a professional

Principal
Assistant
Principals
Teachers
Math Coach
Math Departmen
Head
Technology
Specialist
Core Teachers

PLC logs turned
into
administration.
Administration
provides feedba
Classroom
walkthroughs
observing this
strategy
Evidence of the
strategy in
teachers’ lesson
plans seen durin|
administrative
walkthroughs.
EET formal
observations
(Admin and
Peer/Mentor)
EET informal
observations
(Admin and
Peer/Mentor)
School-based
informal
walkthrough
form, which

1.3.

PLC’s will review uni
assessments and ch
the increase in the
number of students
reaching at least 809
mastery on units of
instruction

PLC facilitator or
Math Coach will shal

data with the Problerpistrict formatives (2-3 timeg

Solving Leadership
Team (PSLT). The
PSLT will review
assessment data for
positive trends at a
minimum of once pe
grading period.

As a result of
remediation, student
grades and content
understanding will
improve on: Teache
made assessments,
EOC similar test iten
& specific questions,
FCIMS & District
formative assessmet
Core Teachers will
reflect on the amoun
of topic related
guestions and use
them to reassess pa:
lesson instruction as
means of
strengthening curren

and future instructior].

Eleven Saturday
study/online practice|
EOC sessions sprea|

1.3.EOC similar test items
specific questions

Hréacher made assessmentg
(During the grading period)

Bemester Exams
Benchmark FCIM mini
assessments

per year)

End of Course Assessment

bt

[

[N
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development
activity, teachers
will use data to
discuss strategies
that were effective.
Based on data, PL
will use the problen
solving process to
determine the next
steps of planning
technology and

hands-on strategieg.

PLCs will record
their work in the
PLC logs
Segregate math EL
into four categories
GeometryAlgebra ]
(with an intense
focus on Liberal Arf
Math from
September thru
December), Algebr
2, & Upper Level
courses (higher tha
Algebra 2)

Implement eleven
Saturday Geometry
study/ online
practice EOC
sessions spread

throughout the year:

Once a month from
November thru
January & twice a
month from
February thru May.
Practice online EO
sessions once a
month from
February thru May.

0

=4

=}

includes the
school's SIP
strategies.

Core teachers w|
facilitatecontent
delivery to
provide students
remediation
during ELP &
Saturday sessio
Administration
will conduct
walk-throughs to]
ensure that each
study session is
content driven
during ELP &
Saturday sessio

throughout the year:
Once a month from
November thru
January, Twice a
month from February
thru May, & online
EOC sessions once
month from February
thru May.

Based on the analysis of student achievement alatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the

effectiveness of strategy?

Student Evaluation Tool
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Alg2. Students scoring Achievement Levels 4 orib
Algebra.

2.1.

2012 Current [2013 Expected Levd
Level of of Performance:*
Performance:*

Algebra Goal #2:

See Alg 1 goal

2 7

2.1.See Algebra Goal 1

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

achievement gap by 50%.

5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir

Math Goal #5:

The targets are based on the retrofitted
2011 data and reducing the percent of
students NOT at the satisfactory level (not
proficient) by half by 2017. Additionally,
Safe Harbor is still an option. All
subgroups with 10 students are reported.

progress in mathematics

5A. Student subgroups by ethnicity(White, Black,
Hispanic, Asian, American Indiampt making satisfactory

5A.1.
White:
Black:
Hispanic:

mathematics Goal #5A:

Target goals met

2012 Current

2013 Expected

Enter narrative for the goal in this b

Level of
Performance:*

Level of
Performance:*

Asian:

\White:82goa
met

Black:48 goal
met
Hispanic:56
goal met
Asian: NA

\White:
Black:
Hispanic:
Asian:
American
Indian:

American NA

lAmerican Indian:

GA.L.
See Algebra Goal 1

5A.1.

5A.1.

5A.1.
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Indian:

5A.2.

5A.2.

5A.2.

5A.2.

5A.2.

5A.3.

5A.3.

5A.3.

5A.3.

5A.3.

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5B. Economically Disadvantaged students not making
satisfactory progress in mathematics.

Mathematics Goal #5B:

Enter narrative for the goal in this b

5B.1. 5B.1. See Algebra Goal 5B.1. 5B.1. 5B.1.
2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5C. English Language Learners (ELL) not making
satisfactory progress in mathematics.

Mathematics Goal #5C:

the 2013 FCAT/FAA Math will

Enter narrative for the goal in this b

The percentage of ELL students

scoring proficient/satisfactory of

. See Algebra Goal 1 5C.1.
2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
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increase from 49 % to 54%.

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

5D. Student with Disabilities (SWD) not making
satisfactory progress in mathematics.

Mathematics Goal #5D:

from 22% to 30%.

Enter narrative for the goal in this b

The percentage of SWD scoring
proficient/satisfactory on the 2013
FCAT/FAA Math will increase

5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
\Who and how will the How will the evaluation tool da
fidelity be monitored? be used to determine the
effectiveness of strategy?
5D.1. See A|gebra Goal 1 5D.1. 5D.1. 5D.1.
2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3

End of Algebra EOC Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLClivity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PL?:ngclgder (e.g., PLC;,(:iL;téjfv(\:ltiag;ade level, g Schedules (e._g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)
Math End of Course JAlgebra Math Coach/MathLiberal Arts Math, Algebra, and Prior to the administration of thEOC testing APC
JAssessments Geometry DH/APC Geometry Teachers test
lAnalyzing first semester  |Algebra Math Coach/MathLiberal Arts Math, Algebra, and After the administration of the PLC logs APC
lexams Geometry DH/APC Geometry Teachers test
Raising the Rigor with District Academic
HO.Ts Grades 9-12 g/lnadthS,CFiQ:r?géng, Math Department PLCs Monday, October 1, 2012 ﬁd(;n ?':té?rg\{g gvi\gegkthroughs to observe Principal and Administrative Team
Coaches
FCIM & Florida Achieves |Algebra District Academic 1.5 extra hours on early releageormative assessments
Traininc Ggometrj Math Coich Math Department PLCs day (Monday, Septemger 1 |FCIM mini assessmer APC
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Liberal Arts
ESE Math

2012)

End of Mathematics Goals

Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achievent

Enter narrative for the goal in thi
box.

|Performance:*

Performance:*

Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient (Level 3-5) [1.1. 1.1. 1.1. 11 11.
in science.
Science Goal #1: 2012 Current 2013 Expected
Level of Level of
Enter narrative for the goal in thifPerformance:* [Performance:*
box.
NA
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the |How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4-1. 2.1. 2.1. 2.1. 2.1.
or 5 in science.
Science Goal #2: 2012 Current  |2013Expected
Level of Level of

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

36




2012-2013 School Improvement Plan (SIP)-Form SIP-1

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.

3

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants

(e.g., PLC, subject, grade level, g

school-wide)

meetings)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.qg., frequency @

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

End of Science Goals

Writing/Language Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aiatkreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

higher in writing.

1. Students scoring at Achievement Level 3.0 or

1.1.
Adapting to FCAT
2.0’s more rigorous

\Writing/LA Goal #1:

Enter narrative for the go

2012 Current Level
of Performance:*

2013 Expected
Level of

Performance:*

scoring standards.

in this box.

In grade 10, the
percentage of
sophomores scoring
a level 3 or higher
will increase from
the 2012 level of

87

90

1.1.
English teachers will
follow the district’s

for frequent writing

receive calibration
training to ensure
uniformity in scoring.
Teachers will note
trends in areas of
weakness and focus
instruction on these

directive and calendar

assessments. They will

areas for improvement.

1.1.
IAIl English
teachers in their
level PLC's.
e Writing
Coach
e Dept.
Head
« PLC
leaders
e Administr
ators

--PLC meeting log

1.1

PLC’s: progress
monitoring essays and
score averages are
reviewed to determine the
number of students
demonstrating proficiency
in specific areas of writing
through scoring data.

PLC leaders will share
data with department
head and writing coach,
who will review

1.1

Baseline and midyear
essays, progress
monitoring essays, and
semester exam essays.
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87% to 90% in
2013.

English teachers should
provide direct
instruction in basic
expository and
persuasive writing, such
as focus, organization,
support, and
conventions.

and Writing
Action Plan based
on SIP goals
turned in to
administration.
--Classroom walk-
throughs to
observe writing
lessons.
--Evidence of
strategy in
teachers’ lesson
plans seen during
administration
walk-throughs.
--Student writing
portfolios are
complete and

assessment data for trend

at a minimum of once per
nine weeks.

l72}

current.
1.2. 1.2. 1.2. 1.2. 1.2
Lack of uniform All English teachers All English English PLC’s will PLC logs will indicate the
training and experiencgshould use SpringBoardjteachers in their |continue to incorporate  |incorporation of varied
with employing Kagan, and CRISS level PLC’s. best-practice strategies tofinformal writing

informal strategies informal writing provide students strategies.
designed to build strategies, working to  |--During regularly [additional tools by which
fluency. integrate them into scheduled PLC  [to improve fluency and
lesson plans. meetings, teachergintegrate new information
should review the |[in the content areas.
[Teachers are district best
encouraged to attend |practices
ongoing trainings in guidelines for wayy
these strategies. in which to
incorporate
Teachers will implementinformal writing
at least one new strategjstrategies into
per week. eekly lessons.
--Classroom walk-
hroughs obseving
his strategy.
--Evidence of
strategy in
Hillsborough 2012
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admi

teachers’ lesson
plans seen during

walk-throughs.
--Student writing
portfolios show
evidence of note-
taking and
prewriting.

nistration

1.3.

1.3.

1.3.

1.3.

1.3.

Writing/Language Arts Professional Development

Please note that each Strategy does not requi@espional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency d

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Best-practice
strategies for
instruction in essay
and other formal
writing; also, the use
of informal writing
strategies to improve
the students’ writing
fluency.

IAll grades,
with a focus
on the English
department

IAs determined
by
department
and grade-
level PLC’s.

English department and

grade-level PLC's, as well ag

the Writing PLC (which is
the same as the Grade 10
PLC).

During scheduled PLC
meetings, professional
development
opportunities should be
discussed at least once
per month and strategy
ideas shared within that
PLC meeting.

PLC members will share best
practices with each other on a
regular basis during PLC
meetings and also informally as
colleagues.

English department head, PLC
level chairs, and the writing
coach.

End of Writing Goals

Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Hillsborough 2012
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Based on the analysis of attendance data, aneénefeto “Guiding

Anticipated Barrier

Strategy

Fidelity Check

Strategy Data Check

Student Evaluation Tool

Questions”, identify and define areas in need grouement: \Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Attendance 1.1. 1.1. 1.1. 1.1. 1.1.

[Attendance Goal #12012 Current abs

2013 Expected

Attendance Rate* |attendance Rate:*

92.37 | 94

2012 Current 2013 Expected
For the 2012 schoo|Number of Studenf\umbper of Student

year, the attendanc{uith Excessive it Excessive

Enter narrative for the gqg
in this box.

ap JAbsences
rate will increase [70 o o Absences
| (10 or more) (10 or more)

from 92.37% to
94%

588

2012 Current

500

2013 Expected

Timely reporting of

ences by teachers

Edline, Ed Connect,
reporting 5 successive
absences

Attendance clerk

Used to see which teachers
have not turned in attendancg

Reports on demand

involvement, parental
reporting of absences

generating ten day later,

INumber_of Number of
Students with Students with
Excessive Tardies |Eycessive Tardies
(10 or more) (10 or more)
1.2. _ 1.2. Attendance committedl.2. 1.2. Number of homerooms |L.2. SDHC Mainframe
No academic ith rewards, drivers licengéttendance cler above 92.61% attendance raje
|ncent|v_es(exam suspension for non-
exemptions) attendance
1.3 1.3 1.3.Number of unexcused [1.3.SDHC Mainframe
. . |Attend lerk
1.3. Phone calls via parent link,[ o Conce Cer absences
Lack of parental

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

and/or PLC Focus PD Facilitator

Grade

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g. , PLC, subject, grade level, d Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings
Hillsborough 2012
Rule 6A-1.099811
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End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding

Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Suspension

Suspension Goal #

Enter narrative for the
goal in this box.

\We will drop the
number of suspensio
from 1216 in 2011-
2012 to 1000 in 2012
2013

1.1 Parental Support 1.1. Prior to assigning 1.1.In the Student  [1.1.SIS will tell the rates of [1.1.SIS
disciplinary consequences [Information System |suspensions.

2012 Total Number 2013 Expected offenses such as tardiness|1S) every parent

of Number of parent conference will be |conference will be

|in —=School |in- School held. RTI will be utilized foldocumented.

Suspensions Suspensions more serious offenders

2012 Total Number |2013 Expected

of Students Number of Student

Suspended Suspended

[In-School [In -School

2012 Number of Ou rle?Jln?bEf O?Cted

of-School PRI

BIEEEhhE Out-of-School

SUSPENSIOr Suspensions

2012 Total Number [2013 Expected

of Students WI

Suspended Suspended

Out- of- School Out- of-School
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
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Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates and Sc

meetings

(e.g. , Early Release) and
Schedules (e.g., frequency g

hedule

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to
“Guiding Questions”, identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Dropout Prevention

Dropout Prevention Goal #1:

*Please refer to the percentage of students whppuled
out during the 2011-2012 school year

Enter narrative for the goa
in this box.

Graduation rate will
be 75%

1.1. 1.1. 1.1. 1.1. 1.1.
Parental involvement  [Communicating with parenf8dministrator, S.I.S [Graduation rates of at risk  [S.I.S.
of at risk students by way df students.
parent conferences
2012 Current 2013 Expected
Dropout Rate:* |Dropout Rate:*
2012 Current 2013 Expected
Graduation Rate:jGraduation Rate:*
1.2 1.2. 1.2. 1.2 1.2.
Parental lack of awarendCommunicating with parenfadministrator, S.1.S. [Graduation rates of at risk ~ [SIS
of alternative options for|of at risk students by way df students
childrer parent conferenc
1.3. 1.3. 1.3. 1.3. 1.3.SIS
Student apathy Response to Intervention/ Graduation rates of at risk

mentoring overage studer

E]Administrator, S.1.S.

students
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ho have low GPA’s and
excessive absences

Dropout Prevention Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Teacher, Guidance Counselgr

. d/ .g., PLC, subject, grade level, Strategy for Follow-up/Monitori Lon
Level/Subject PLEC‘:nLeOarder (eg scf]lcj)cfv(\:/idg;a € level, g Schedulenie(st.igr]].é;r)equencyC ratedy for Followruprviontiofing Monitoring

At Risk Principal, APSA, School

Students/PSLT 9-12 PLST Psychologist, Social Worker,[Once a month Data Gathering PSLT Leader

End of Dropout Prevention Goal(s)

Parent Involvement Goal(s)

Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement dathreference to
“Guiding Questions”, identify and define areas éed of
improvement:

1. Parent Involvement

Parent Involvement Goal #1:

Enter narrative for the goal in thij
box.

Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
\Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current |2013 Expected
level of Parent |level of Parent
lInvolvement:* |Involvement:*
1.2. 1.2. 1.2. 1.2. 1.2
1.3. 1.3. 1.3. 1.3. 1.3.

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement
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Based on the analysis of parent involvement dathyeference to
“Guiding Questions”, identify and define areas é@ed of

improvement:

2. Parent Involvement

Parent Involvement Goal #2:

Enter narrative for the goal in thifinvolvement:*

box.

Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
\Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
2.1. 2.1. 2.1. 2.1. 2.1.
2012 Current [2013 Expected
level of Parent |level of Parent
|Involvement:*
2.1. 2.1. 2.1. 2.1. 2.1.
2.1. 2.1 2.1 2.1 2.1.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

meetings)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

End of Parent Involvement Goal(s)

Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool
be used to determine the
effectiveness of strategy?

Student Evaluation Tool
datal

1. Health and Fitness Goal

1.1 Student apathy

1.1 High school students
engage in a minimum of t

1l.1 Principal,
oounselors, APC

Student schedules
Master schedule

1.1. Student schedules
Master schedule
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Health and Fitness Goal #

2012 Current

2013 Expected

Level :*

Level :*

Enter narrative for the goal in thif

box.

22

32

semesters of physical
education in grades 9 — 12

During the 2012-2013 schoo
lyear, the number of studentq
scoring in the “Healthy Fitne
Zone” (HFZ) on the Pacer fo
assessing aerobic capacity g
cardiovascular health will
increase from 22% on the
Pretest to 32 % on the Postt

Schools will enter the data
after the Pretest and Posttes
Make surethere is at least a
10% between the Pretest an
Posttest

1.2 student apathy

1.2 Health and physical
activity initiatives develope
and implemented by the
Principal’s designee.

1.2.HEAR.T.
)

1.2. H.E.A.R.T team

1.2. PACER test componen
of the FITNESSGRAM
PACER for assessing
cardiovascular health

1.3 student apathy

1.3.

Five physical education
classes per week for a
minimum of two semesters
grades 9-1#vith a certified
physical education teacher,

1.3 Physical
Education Teachers

1.3Classroom walk-through
by principal
Class schedules

1.3.PACER test component
the FITNESSGRAM PACEH
for assessing cardiovascula
health

1

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

meetings)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool
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1. Continuous Improvement Goal

1.1.

Continuous Improvement
Goal #1:

The percentage of parent
\Wwho believe that parent
concerns are not address
in a timely manner will
decrease from 14.5% to
10%.

2012 Current

2013 Expected

Level :*

Level :*

2012
current
iEvel*

20

parents

2013
expected
level*

14

parents

1.1. Teachers not puttin

grades into EDLINE
in a timely manner.

1.1. 1.1.Administrators are
monitoring teachers for
timely entries into

EDLINE.

1.1. 1.1.Administratord
monitor teachers
for EDLINE
entries.

1.1. Administrators will be
able to determine if teacher
are not making EDLINE
entries timely. Individual
teacher concerns can be
addressed.

1.12012-2013 Climate and
Perception Survey: Parent
Communication Results

1.2. Parent phone calls

1.2.All voicemail accounts are|

1.2. Administrators

1.2. Administrators will be

1.2 2012-2013 Climate and

are not always being activated. monitor teacher usage pf  able to determine if teacherfPerception Survey: Parent
returned within 24 oicemail and are not accessing VoicemailCommunication Results
hours. communication with and email entries. Individual
parents via email or teacher concerns can be
phone call addressed.
1.3. 1.3. 1.3. 1.3. 1.3.

Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requinafespional development or PLC activity.

PD Content /Topic PD Facilitator PD Particibants Target Dates and Schedule
and/or PLC Focus Grade di bi p b el (e.g. , Early Release) and f I / - Person or Position Responsible for
Level/Subject and/or (e.g.,PLC, su Ject_, grade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) 3
meetings)
Technology — EDLINE skill Allyson Vail, .
development DH/Academic Eﬂrire];plzlgr;lr];?gl\ﬁégngEZOlZ)
All Teachers Coach JAll teachers Y 9 I Administrators monitor EDLINE usage |APC
) September 2012, October 201},
IJamal Guiler, 5 anuary 2013
Technology TA y
End of Additional Goal(s)
Hillsborough 2012
Rule 6A-1.099811
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

A. Florida Alternate Assessment:StudentsiA-1. AL Al Al Al
scoring proficient in reading (Levels 4-9).
Reading Goal A: [2012 Current 2013 Expected
Level of Level of
Enter narrative for the |Performance:{Performance:*
goal in this box.
NA
A.2. A2, A2. A2. A2.
A.3. A3 A.3. A3. A3.
B. Florida Alternate Assessment: B.1. B.1. B.1. B.1. B.1.
Percentage of students making Learning
Gains in reading.
Reading Goal B: [2012 Current |2013 Expected|
Level of Level of
Enter narrative for the [Performance:jPerformance:*
goal in this box.
NA
B.2. B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3. B.3.
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NEW Comprehensive English Lanqguage Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqitien

Students speak in English and understand spokelisErg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

C. Students scoring profic

ient in Listening/Speakig.

1.1.

CELLA Goal #C:

2012 Current Percent of StudentsTegchers at varying skil

Proficient in Listening/Speaking:

Enter narrative for the goal in thi

levels regarding the use P

CALLA/A+Rise.

box.

The percentage of students
scoring proficient on the 201
Listening/Speaking section o
the CELLA will increaserom
60% to 65%.

60

o

1 ELLs (LYSILFs)
Fomprehension of course

Cognitive Academic

-Teachers implementatid

Language Learning

of CALLA/A+Rise is not

Approach (CALLA)

consistent across core
courses.

-ELLs at varying levels o
English language
acquisition and
acculturation is not
consistent across core
courses.

-Administrators at varyin
skill levels regarding us€
of CALLA/A+Rise in
order to effectively
conduct a CALLA/A+RIS
fidelity check walk-
through.

-DRTSs are at varying
levels of interpreting
district level assessment]

strategy across Reading,

tudies and Science.

Action Steps

area teachers on how to
embed CALLA into core
content lessons.

CALLA.

gnd support.

development to all
administrators on how to
conduct walk-through
fidelity checks for use of
CALLA.

-Core content teachers

performance on common
assessments.

ntent/standard improves
rough participation in the

anguage Arts, Math, Socigrow

-ESOL Resource Teacher
(ERT) provides professiong
development to all content

-ERT models lessons using
-ERT observes content are
teachers using CALLA and
provides feedback, coachir]

-District Resource Teacher
(DRTSs) provide professiong

administer and analyze EL]|

-Teachers aggregate data {
determine the performance]

\Who

-School based
IAdministrators
-District Resource
Teachers

-ESOL Resource
[Teachers

ow
-Administrative and
ERT walk-throughs

form from:

[he CALLA
Handbook, p. 101,
Table 5.4 “Checklist
for Evaluating
CALLA Instruction

D

[=]

ELLs compared to the who

-ERTSs are on the leadership
team to update the team on
ELLs (inclusive of LFs)
performance data.

-FAIR
-CELLA

During the Grading Period

-ERTs meet with Language
Arts PLCs on a rotating basis
assist with the analysis of EL
performance data.

-ERTs meet with core conten

using the walkthrougjteachers during PLC meeting

to review ELL (inclusive of
LFs) performance data.

-ERTs meet with Rtl team to
review performance data and
progress of ELLs (inclusive o
LFs)

PLC facilitator will share ELL

Leadership Team. The
Problem Solving Leadership
[Team/Reading Leadership
[Team will review assessment
data for positive trends at a
minimum of once per Grading
Period.

-DRTs meet with
administration/designee to
review ELLs performance daf
and progress of ELLs
(FAIR/CELLA/district-wide
baseline and mid-year test).

data with the Problem Solving

-Core curriculum end of
core common unit/ segme)
tests with data aggregate
for ELL performance

[

D

=N
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group.
-Based on data core conte
teachers will differentiate
instruction to
remediate/enhance

b

instruction.
1.2. 1.2. 1.2. 1.2. 1.2. 1.2.
1.3.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

non-ELL students.

[Who and how will the
fidelity be monitored?

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

D. Students scoring proficient in Reading.

2.1.

2012 Current Percent of Studenf]

CELLA Goal #D:

Proficient in Reading :

Enter narrative for the goal in thi

box.

The percentage of students
scoring proficient on the 201
Reading section of the CELL
will increase from 27% to
32%.

27

Reading
ELL Goal
5C.1, 5C.2
5C.3 and
5C.4

See

2.1.

2.1.

2.1.

2.2.Lack of
understanding that

FCAT testing.
-Bilingual Education
Paraprofessionals at

in providing heritage
language support.
-Allocation of Bilingual
Education
Paraprofessional

of ELLs.

teachers can provide EL
laccommodations beyonaf

varying levels of expéise

dependent on members

ELLs (LYA, LYB & LYC)
comprehension of course
content/standards improve
Lhrough participation in the
following day-to-day
laccommodations on core
content and district
assessments across Readi
LA, Math, Science, and
Social Studies:

Extended time (lesson
and assessments)
Small group testing
Para support (lesson g
assessments)

Use of heritage
language dictionary
(lesson and
assessment

\Who

-School based
PAdministrators
-ESOL Resource
[Teachers

How

padministrative and
ERT walk-throughs
using the walk-
throughs look for
Committee Meeting
Recommendations.
addition, tools from
the Rtl Handbook an
ELL Rtl Checklist,
and ESOL Strategied
Checklist can be usé

las wall-through form

lAnalyze core curriculum and
district level assessments for
ELL students. Correlate to
accommodations to determin
the most effective approach f
individual students.

b

o

During the Grading Period

pr

-Core curriculum end of
core common unit/ segme
pests
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2.3 2.3 2.3 2.3 2.3
Students write in English at grade level in a nearsimilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
ELL students. Who and how will the |[How will the evaluation tool datg
fidelity be monitored? [be used to determine the
effectiveness of strategy?
E. Students scoring proficient in Writing. 2.1. See 2.1. 2.1. 2.1.
2.1.
CELLA Goal #E: 2012 Current Percent of Students
Proficient in Writing : W 4
Enter narrative for the goal in thi rltl n g
box. 4 l I
Goal 1.1,
The percentage of students 1 . 2
scoring proficient on the 2018
\Writing section of the CELLA
will increase from 41% to
45%.
2.2. 2.2. 2.2. 2.2 2.2.
2.3 2.3 2.3 2.3 2.3
NEW Math Florida Alternate Assessment Goals
Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

reference to “Guiding Questions”, identify and defareag
in need of improvement for the following group:

\Who and how will the fidelity
be monitored?

How will the evaluation tool data be
used to determine the effectiveness

strategy

F. Florida Alternate Asses
scoring at in mathematics

smentStudents  |F-1.
(Levels 4-9).

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

Enter narrative for the

Performance:* |Performance:*

goal in this box.

NA

F.1.

F.1.

F.1.

F.1.

Hillsborough 2012
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F.2. F.2. F.2. F.2. F.2.
F.3. F.3. F.3. F.3. F.3.
G. Florida Alternate Assessment: PercentaggG-1. G.1. G.1. G.1. G.1
of students making Learning Gains in
mathematics.
Mathematics Goall2012 Current [2013 Expected
G: Level of Level of
e Performance:* |Performance:*
Enter narrative for the
goal in this box.
NA
G.2. G.2. G.2. G.2. G.2.
G.3. G.3. G.3. G.3. G.3.

NEW Geometry End-of-Course Goals *(High School ONLY)

Geometry EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

H. Students scoring in the middle or upper third

(proficient) in Geometry.

Geometry Goal H:

Enter narrative for the goal in th
box.

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

éee Algebra Goal 1

1.1.

1.1.

1.1.

1.1

Hillsborough 2012
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The percentage of students
scoring in the middle or uppq
thirds on the 2013 Geometry
EOC will increase from 51%
to 56%

o1

56

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
I. Students scoring in the upper third on Geomely. 2.1. 2.1. 2.1 2.1. 2.1.
Geometry Goal : 2012 Current |2013 Expected Levdpee Algebra Goal ]
Level of of Performance:*
Enter narrative for the goal in th{2erformance:
18 |23
The percentage of students
scoring in the upper third on
the 2013 Geometry EOC wil
increase from 18% to 23% 2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

End of Geometry EOC Goals

NEW Science Florida Alternate Assessment Goal

Elementary, Middle - Science Goal

Problem-Solving Process to Increase Student Achievent
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Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improveme

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

J. Florida Alternate Assessment:Students scoring at

proficient in science (Level

Science Goal J:

Enter narrative for the goal in this

box.

NA

J.1. J.1. J.1. J.1. J.1.
s 4-9).
2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
J.2. J.2. J.2. J.2. J.2.
J.3. J.3. J.3. J.3. J.3.

NEW Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadlreference to
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of stregy’:

Student Evaluation Tool

(proficient) in Biology.

K. Students scoring in the middle or upper third

1.1.
Time constraints and
planning for students

Biology Goal K:

Enter narrative for the goal in thi
box.

Students scoring in the midd
or upper third (proficient) in

2012 Current

2013 Expected

Level of

Level of

|Performance:*

Performance:*

currently reading below
grade level. Difficult to

64

o)

66

and biology teachers
frequently due to other
required meetings and
committees that all are
assigned.

meet with reading coach

1.1.

Engage in reading and
writing by giving students
supplementary articles and
having students write abou

hem.
F:ocus on continuous
improvement model.

\Weekly biology PLCs

1.1.
Principal
-AP

- /Department Heads
ounty Science
Coach-Troy Suarez
-Peer and Mentor
Evaluators

1.1.

[Teachers reflect during week
PLCs

After each assessment, PLC
ill ask the following
questions:

1. How are we using data to
inform our instruction?

2. What barriers to
implementation are we facing
and how will we address ther]

reviewed and discusse!

1.1

Zommon assessments at
end of instructional cycles
district mini assessments
and formatives as well as
semester exams.

h?

?. To what degree are we
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biology will improve 2
percentage points.

with Science coach.
Evidence of strategy
in teachers’ lesson
plans seen during
ladministration walk-
throughs.

-EET formal
evaluations

-EET Pop-Ins (Admi
and Peer/Mentor)
-EET formal
observations (Admin
and Peer/Mentor)
-EET informal
observation(Admin
and Peer/Mentor)
-School-based
informal walkthrough
form which includes
the school’s SIP

making progress towards our
SMART goal?

be re-taught in a whole lesso
to the entire class?

be re-taught as mini-lessons
the entire class?

be re-taught to targeted
students?

4. Are there skills that need t¢

5. Are there skills that need t¢

6. Are there skills that need t¢

h

(0]

Enter narrative for the goal in thi
box.

Students scoring in the uppe

percentage points.

third in biology will increase 2

|Performance:*

Performance:*

questions and required

30

32

reading levels to be
successful on the EOC.

\Work with our reading coad
to develop strategies to
improve reading
comprehension.

- Troy Suarez
-Peer and Mentor
Evaluators

How

PLC logs will be

reviewed and discusse!
ith Science coach.

Evidence of strategy

in teachers’ lesson

strategies.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
L. Students scoring in upper third in Biology. 2.1. 2.1. 2.1. 2.1. 2.1
Low reading levels of  [Weekly PLCs, work with oyPrincipal [Teachers reflect during weeklyCommon assessments g
students make it difficult{STARR coach to devise |-AP PLCs the end of instructional
Biology Goal L: 2012 Current  [2013 Expected [for students to strategies to improve readiggDepartment HeadgAfter each assessment, PLCgcycles, district mini
Level of Level of comprehend high level |comprehension. County Science coagWill ask the following assessments and formatiy

questions:

1. How are we using data to
inform our instruction?

2. What barriers to
implementation are we facing
and how will we address thery
?. To what degree are we
making progress towards our

as well as semester exam

h?

SMART goal?

be re-taught in a whole lesso

4. Are there skills that need UF
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and

plans seen during
ladministration walk-
throughs.

-EET formal
evaluations

-EET Pop-Ins (Admin

Peer/Mentor)

-EET formal
observations (Admin
and Peer/Mentor)
-EET informal
observation(Admin
and Peer/Mentor)
-School-based
informal walkthrougH
form which includes
the school’s SIP

to the entire class? l
5. Are there skills that need t

the entire class?
6. Are there skills that need t¢
be re-taught to targeted
students?

be re-taught as mini-lessons fo

strategies.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

NEW Writing Florida Alternate Assessment Goal

M. Florida Alternate Assessment:Students scoring
at 4 or higher in writing (Levels 4-9).

\Writing Goal M:

Enter narrative for the go
in this box.

NA

Writing Goals Problem-Solving Process to Increase Student Achiement
Based on the analysis of student achievement aadbreference t Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
M.1. M.1. M.1. M.1. M.1
2012 Current Level[2013 Expected
of Performance:* |[Level of
Performance:*
M.2. M.2. M.2. M.2. M.2.
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M.3.

M.3.

M.3.

M.3.

M.3.

NEW Science, Technoloqy, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

STEM Goal #1:

Enter narrative for the goal in this box.

Structure instruction to help students learn a rfieajor
concepts/principles well and in-depth.

STEM GOAL #2:

long term.

Structure instruction to help students retain whay learn over the

1.1.

Time, knowledge and
resources to work with othg
departments.

1.1.

[Teaching problem solving and
strategy writing (ex. identify
principle/concept, justify why it
is applied to the context, and
how you would apply it)

1.1.
Classroom teachers wil

and discuss strategy us
during monthly PLC.

1.1.

assess student’s mastejwyork to determine adjustments

eeeded in teaching strategies.

PLC will share and discuss studg8tudents will verbalize and refld

1.1.

during discussion and in writing
on the “big ideas”.

1.2.
Developing assessments tg
[test the depth of students’
conceptual understanding.

1.2.
Teach students content
connections to other subjects.

1.1.
Classroom teachers wil

during monthly PLC.

1.1.

assess student’s mastejwyork to determine adjustments
land discuss strategy u%ﬁeeded in teaching strategies.

PLC will share and discuss studg8tudents will verbalize and refld

1.1.

during discussion and in writing
on the “big ideas”.

1.3.
Developing lessons that
facilitate transfer.

1.3
[Teach students content
connections to other subjects.

1.3

assess student’s mast

during monthly PLC

1.3

Classroom teachers willPLC will share and discuss studgreflect during discussion and in

rk to determine adjustments

and discuss strategy udeeeded in teaching strategies.

1.3. Students will verbalize and

writing on the “big ideas”.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

and/or PLC Focus PD Facilitator

Grade

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level'Subject PL?:nﬁé(gder (e.g., PL(;,Czlétc))jfvc\:ltiag;ade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)
PLC Focus All 9-12 Per subject |All science classes 9-12 Dec 2012, May 2013- [PLC logs
Hillsborough 2012
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PLC’s will meet monthly.

End of STEM Goal(s)

NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

CTE Goal #1:

Enter narrative for the goal in this box.

Jefferson High School CTE programs will represbattop 25% of
schools earning industry certification in all pragr areas.

1.1.

Timeline for students to
complete 3 industry
certifications in Microsoft
Office with a school calend
lyear

Testing calendar conflicts
may require usage of
computer labs, which may
interfere with industry
certification testing (mid-
spring through May 2013).

1.1.

Increase the participation d
CTE teachers in data drive
analysis workshops (both
¥chool and district) in orde
to provide lessons that are
data driven.

(middle and high)

1.1.

n

{OH, District Supv., APQ

1.1.
Log data every grading period (
per year)

1.1.
dustry certification
documentation by subject/by

instructor

1.2.

1.2.

1.2.

1.2.

1.2

1.3.

1.3.

1.3.

1.3.

1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

Hillsborough 2012
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PD Content /Topic Target Dates and Schedule

PD Facilitator PD Participants - .
and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Séﬁf&dlssr(lg ReL?:SSLsSdC Strategy for Follow-up/Monitoring Person or ;%sr:tiltgﬂsesponsmle el
! PLC Leader school-wide) 9. Ireq Y 9

meetings)

Teachers will seek updated|
industry certification from |9-12 IAll BME Teachers Ongoing (By May 2013) BME Supv. And Dept. Head
Office 2007 to Office 2010

End of CTE Goal(s)

Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school's DA Status. (To actiheteheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Defzalle”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
[Priority | [ JFocu: | [Preven

* Oncethe state has provided information, directions for how to upload the checklist will be posted on the School | mprovement | con.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sctRlehse verify the statement above by selectires™0r “No” below.

[]Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studenteazement or student engagement Projected Amount Final Amount
School Improvement Plan
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Reading Goal # 5C, strategy # 1 Adobe Photoshop 1,005.00 1,005.00
CTE Goal # 1, strategy # 1
Reading Goal #1 , strategy # 1 Set of novels (\@6nner Take All: China’s Race for Resources ancBWWhMeans for | 411.58 411.58
the World

Attendance Goal #1, strategy 1.2 Bus transportatickugust Wilson play 500.00 500.00
Alg 1 Goal # 1, strategy # 1 EOC calculators 1,200.00 1,200.00
Reading Goal # 1, strategy # 1 Photo supplies 243.00 243.00
Dropout prevention Goal #1 , strategy 1.Anti-bullying posters, stickers, buttons 530.00 530.00
Alg 1 Goal # 1, strategy # 1 Subscription to USA Test Prep EOC 500.00 500.00
Final Amount Spent44 4,389.58
Hillsborough 2012
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