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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Chaires Elementary District Name: Leon
Principal: Michele Prescott Superintendent: Jackie Pons
SAC Chair: Anita Sheffield Date of School Board Approval: October 2012

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Datd&sg this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.

August 2012
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Number of Number of Prior Performance Record (include prior School @sad
" Degree(s)/ FCAT/statewide assessment Achievement Levels,ilgagains,
Position Name S Years at Years as an . .
Certification(s) - lowest 25%), and AMO progress, along with the aissed school
Current School  Administrator year)
Principal | Michele Marco Prescott Master Educational 4 9 2008/2009 — Chaires Elementary — School GtAt&YP/N,
Leadership 25%]/Y
Bachelors Elementary 2009/2010 — Chaires Elementary - School Grade,"AYP/N,
Education 25%/Y
Educational Leadership 2010-2011 - Chaires Elementary — School Grade “AYP — No
Elementary Education K- 2011-2012 — Chaires Elementary — School Grade “AYP — No
5
ESOL
Assistant| Joanne McBrearty Bachelor of Science in 5 7 Chaires Elementary, 11/12. AYP/N
Principal Elementary Education, Chaires Elementary, 10/11. AYP/N
Masters of Science in Chaires Elementary 09/10 AYP/N 25%/Y
Educational Chaires Elementary, 08/09 “A”; 07/08 “B”. AYP/N, 25%/Y
Leadership, Pleasant Grove Elementary School, 00/01"A”; 2001/02 “B”
Certification in the
areas of:
Elementary Education
Grade 1-6,
Educational Leadership
All levels,
School Principal All
Levels,
National Board
Certification Middle
Childhood Generalist
August 2012
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| nstructional Coaches

List your school’s instructional coaches and byielféscribe their certification(s), number of yeatshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School GsaB€AT/statewide assessment performance (peraedttg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbeithis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

| Prior Performance Record (include prior School @sad
UL @ (N flare)r o SRS &8 FCAT/Statewide Assessment Achievement Levels, liegrn

gt Name DEgEEE) Years at an Instructional
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach !
associated school year)
Reading Teresa Hollis Masters in Reading 5 8 2008/2009 — Chaires Elementary — School GtataYP/N,
Elementary Education K- 25%/Y
ESOL, Early Childhood 2009/2010 — Chaires Elementary - School Grade,"AYP/N,
25%/Y
2010/2011 — Chaires Elementary — School Grade + AA'P
No
2011/2012 — Chaires Elementary — School Grade + AXP
No

Effective and Highly Effective Teachers
Describe the school-based strategies that willdeel tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Teacher Interview Day Michele Marco Prescott 7/1/12
2. PATS Hiring System Michele Marco Prescott 7/1/12
3.
4.
August 2012
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field and wdarived less than an effective rating (instrulcstaff only).
*When using percentages, include the number ohexache percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessioiads
are teaching out-of-field and/or who received kss an
effective rating (instructional staff only)

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohe@cahe percentage represents (e.g., 70% [35]).

Total Ve Of. teachers . % of National
number of % of first- % of teachers % of teachers % of teachers | % of teachers with an % of Reading Board % of ESOL
i ? with 1-5 years off with 6-14 years| with 15+ years | with Advanced Effective Endorsed o Endorsed
Instructional | year teachers : - : ) Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff higher Teachers
34 2.9%% (1) 5.88%%(2) 26% (9) 65% (22) 44% (15) 09((34) 7% (3) 10% (4) 7% (3)

Teacher Mentoring Program/Plan

Please describe the school’'s teacher mentoringammgglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

Debbie Karells Nicki Clark Beginning Teacher Bagimg Teacher Program

August 2012
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

August 2012
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Multi-Tiered System of Supports (MTSS) /Responseto | nstruction/I ntervention (Rtl)
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School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Identify the school-based Rtl Leadership Team.

Principal: Provides vision, ensures that the school-based team is implementing RTI, ensures implementation of intervention support, ensures adequate
professional development is provided to support RTI and communicates with outside stakeholders regarding school-based RTI.

Select General Education Teachers: One representative from each grade level provides information about core instruction, participates in student data
collection, and collaborates with other staff to ensure implementation of Tier 1, 2 and 3 instruction and support.

Select ESE teachers: (Varying exceptionalities, speech, gifted) Provides information about intervention instruction, participates in student data collection,
collaborates with general education teachers.

Reading Coach: Participates in student data collection and evaluation of data, collaborates with district personnel to identify appropriate, evidence-based
intervention strategies and assists with design and delivery of professional development relative to implementation of effective reading strategies.
School Psychologist: Participates in collection, interpretation, and analysis of data; facilitates implementation of intervention plans. Provides professional
development and technical assistance for problem-solving activities.

Program Specialist: Participates in collection, interpretation, and analysis of data; facilitates implementation of intervention plans.

Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts?

Identify the school-based Rtl Leadership Team.

Principal: Provides vision, ensures that the school-based team is implementing RTI, ensures implementation of intervention support, ensures adequate
professional development is provided to support RTI and communicates with outside stakeholders regarding school-based RTI.

Select General Education Teachers: One representative from each grade level provides information about core instruction, participates in student data
collection, and collaborates with other staff to ensure implementation of Tier 1, 2 and 3 instruction and support.

Select ESE teachers: (Varying exceptionalities, speech, gifted) Provides information about intervention instruction, participates in student data collection,
collaborates with general education teachers.

Reading Coach: Participates in student data collection and evaluation of data, collaborates with district personnel to identify appropriate, evidence-based
intervention strategies and assists with design and delivery of professional development relative to implementation of effective reading strategies.

School Psychologist: Participates in collection, interpretation, and analysis of data; facilitates implementation of intervention plans. Provides professional
development and technical assistance for problem-solving activities.

Program Specialist: Participates in collection, interpretation, and analysis of data; facilitates implementation of intervention plans.

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingiRe

The RTI Leadership team met with the administration and other staff representatives to help develop the SIP. The team also collaborated with the School
Advisory Council to obtain input from the council. The team provided data, helped set goals and expectations, and suggested strategies that would ensure

attainment of instructional goals.

MTSS Implementation

Describe the data source(s) and the data managseysam(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio
The RTI Leadership team met with the administration and other staff representatives to help develop the SIP. The team provided data, helped set goals and

August 2012
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expectations, and suggested strategies that would ensure attainment of instructional goals.

Describe the plan to train staff on MTSS.
Staff Development for faculty in August. Grade LieVeams met with Guidance Counselor, Staffing Sgistj and Reading Coach on Wed., Sept.5 to discuss
MTSS process. Reading Coach met with grade leveMan., Sept.. 10 to set goals for individual studebelow 2% percentile in reading or math.

Describe the plan to support MTSS.
Principal meets monthly with grade levels to discinslividual student progress. MTSS team meets Wedgkh teachers, parents, and administrators llovicup on specific
students needing support.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€hahT).
Identify the school-based Literacy Leadership TéahT).
Reading Coach — Teresa Hollis

Principal — Michele Prescott

Asst. Principal — Joanne McBrearty

Guidance Counselor—Deborah Heeg

School Psychologist—Ranae Meehan
Technology — Linda Fasthoff

Staffing Specialist — Kathy Muldoon
Kindergarten Teacher — Jackie Bist

1°' Grade Teacher — Cindy Laney

2" Grade Teacher — Lee Walker

3 Grade Teacher — Shawna Nelson

4" Grade Teacher — Vicki Huston

5" Grade Teacher — Arlene Toner

Speech Teacher — Debbie Karels

Media Specialist — Karen Dietrich

Describe how the school-based LLT functions (ergpeting processes and roles/functions).
The LLT team meets monthly to monitor School Imgnoent Plan and resolve all issues that pertaitutteat achievement is Reading. The LLT also mosito
students needing remediation and develops indiVjgdaas for each child.

What will be the major initiatives of the LLT thygar?
Develop and provide appropriate differentiatedicutam for Tier |, Tier Il and Tier lll studentdMaintain a schedule that is flexible and allowsremediation
groups without missing core curriculum.

August 2012
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Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to lod&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schulre that every teacher contributes to the reddipgovement of every student?

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemse@elections, so that students’ course of swiggisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ananallysis of the High School Feedback Report.

August 2012
Rule 6A-1.099811
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

scoring at Levels 4, 5, and 6 in reading.

[Wide range of disabilities

Reading Goal #1B:

2012 Current

2013 Expected

Level of

Level of

35% of matched stude

Performance:*

Performance:*

ill score a 4,5, or 6 on
the 2013 FAA.

339%(2)

35% (2)

collaborative groups

Assess ability and differentiate inf

Principal
JAsst. Principal

Progress Monitoring

1A. FCAT 2.0: Students scoring at 1A.1. _ _ 1A.1. : o AL 1A.1. _ 1AL _
A chievement Leve 3in reading Students lack of inferential Engage students in summarizing|Principal Classroom Observations Imagine It observation form
’ comprehension. predicting and questioning JAsst. Principal. i-Observation
Reading Goal #1A: [2012 Current [2013 Expected activities.
Level of Level of
30% of standard Performance:* |Performance:*
matched curriculum  [27%(58) 30% (66)
students will score a 3
above on the 2013
FCAT 1A.2. 1A.2. 1A.2. 1A.2. 1A.2
Students limited exposure to quaTeachers read aloud quality Principal Review of Lesson Plans I-Observation
literature. literature (including vocabulary |Asst. Principal Classroom Observations
instruction) to students. Reading Coach
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

Florida Alternative Assessme
2013

1B.2.

1B.2.

1B.2.

1B.2.

1B.2.

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Studentsscoring at or above [2A.1. 2A.1 |23A_-1-_ | 8“-1- ob , _2'%-1- ,
; ; ; rincipa assroom Observations iobservation
Achievement Levels4in readlng. Students lack of engagement in |Engages students in close readifjgsst. Principal
Reading Goal #2A: [2012 Current [2013 Expectedcomplex reading tasks. of complex texts and scaffolded
Level of Level of discussions.

40% of our Standard Performance:* |Performance:*

matched curriculum ~ [37% 40%

students will score a 4 o1 s

above on the 2012

FCAT.
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A3. 2A.3. 2A.3.

2B. Florida Alternate Assessment: Students [2B.2 2B.2 2B.2 2B.2 2B.2

scoring at or above L

evel 7inreading.

[Wide range of disabilities

Reading Goal #2B:

Level 7 on the 2013
FAA.

70% of matched studerf2erformance:*

ill score at or above g67%

IAssess ability and differentiate infPrincipal

Progress Monitoring

Florida Alternative Assessme

collaborative groups JAsst. Principal 2013
2012 Current [2013 Expected|
Level of Level of
Performance:*
70%
4 4
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

of students making learning gainsin reading.

[Wide range of disabilities

Reading Goal #3B:

69% of all students wil[Performance:*

make learning gains in[67%
Reading.

IAssess ability and differentiate infPrincipal

Progress Monitoring

3A. FCAT 2.0: Percentage of students making [3A-1. 3A.1 l33A_.1._ | gfx.l oh ‘ _3%.1 ‘
. . - rincipa assroom Observations iobservation
Iearnlng gainsin readi ng. Students reading below grade leyBtachers implement core readingAsst. Principal
Reading Goal #3A: [2012 Current [2013 Expected program and remedial reading
Level of Level of programs with fidelity.

75% of all students Wi“LPerformance:* Performance:*

make learning gains in|71% 74%

Reading. oa 163
3A.2 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A3. 3A.3. 3A3.

3B. Florida Alter nate Assessment: Percentage [38-2 3B.2 3B.2 3B.2 3B.2

Florida Alternative Assessme

collaborative groups JAsst. Principal 2013
2012 Current [2013 Expected|
Level of Level of
Performance:*
69%
2 3
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
4. FCAT 2.0: Percentage of studentsin lowest [#A.1. ) 4AL. AA.1. AA.1. ) 4A11
25% making learning gainsin reading Students do not have basic readifigachers implement core Principal Classroom Observations iobservation
' skills. curriculum with fidelity. JAsst. Principal Review of lesson plans
Reading Goal #4: 2012 Current [2013 Expected
Level of Level of
70% of our lowest 2594Performance:* [Performance:*
students will make ~ [67% 70%
Iearnl_ng gains in 3 o
Reading
4A.2. 4A.2. AA.2. 4A.2. 4A.2.
Lack of time to meet individual [Small group instruction during  |Principal Classroom Observation i-observation
needs of struggling readers. reading workshop. IAsst. Principal Review of lesson plans
Remedial reading programs Reading Coach Review of reading remediation
implemented with fidelity. schedules
4A.3. 4A.3. 4A3. 4A.3. 4A.3.
August 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013 2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years Baseline data
school will reduce 2010-2011
their achievement
gap by 50%.
Reading Goal #5A:

By 2017 Chaireswill reduce our achievement gap by 50%.

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin reading.

5B.1.

Need for clear learning goals.

5B.1. 5B.1.
Teachers will provide clegPrincipal/Assistant
learning goals and rubrics|Principal

5B.1.
Monitoring of progress
toward goals

5B.1.
Appropriate benchmark
assessment; classroom
observation tools; vario

Reading Goal #5B: 2012 Current [2013 Expected track student progress ang
The percentage of Level of Level of celebrate success classroom assessments
students proficient in Performance:* |Performance:*
reading, within the
oo o IWhite:20% (36fWhite: 30%
. 9 | p o €aLIB|ack: 51% (33Black: 32%
y at least 1% as Hispanic: Hispanic:
evidenced by the Asian: Asian:
performanceonthe  |American lAmerican
2013 FCAT. Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
August 2012
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5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

Reading Goal #5D:

The percentage of

SWD not proficient in
reading will increase by
at least 1% as evidenced

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

68%

(30)

69%

(30)

Need for clear learning goals.

learning goals and rubrics
track student progress ang
celebrate success

[Teachers will provide clegPrincipal/Assistant

Principal

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing] Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin reading.
Reading Goal #5C: [2012 Current [2013 Expected
Level of Level of
NA Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing} Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

Monitoring of progress
toward goals

IAppropriate benchmark
assessment; classroom
observation tools; vario
classroom assessments

by the performance on
the 2013 FCAT.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

Need for clear learning goals.

Reading Goal #5E:

The percentage of ED
students not proficient
in reading will increase
by at least 1% as
evidenced by the
performance on the
2013 FCAT.

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

44%

45%

(39)

(39)

5E.1.

SE.1.

[Teachers will provide clegPrincipal/Assistant
learning goals and rubrics{Principal
track student progress and
celebrate success

SE.1.
Monitoring of progress
toward goals

SE.1.

Appropriate benchmark
assessment; classroom
observation tools;arious
classroom assessments

5E.2.

5E.2.

5E.2.

5E.2. 5E.2.

5E.3.

5E.3.

5E.3.

5E.3. 5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea i .
PD Content/Topic Grade Level/ ; - Person or Position Responsible
and/or PLC Focus Subject and/or (e.g., PLC, subject! grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
N . N . . |~ 1
Setting _Lee_\rnlng Goals an PreK-5 Team Leaders All grade level teacher; ESE; Speci Monthly Classroom Walkthroughs,_ Informal ang Administration: Peers
Monitoring Progress Areas Formal Observation
Re-Teaching after Benchmg PreK-5 Lead Teacher All academic teachers At least once each nine weel Lesson Plans; Data Ev_aluatlon; Classrop- Administrators; Reading Coach
Assessments Observations
Read Aloud Strategies PreK-2 Reading Coach All PreK-2 Teachers Monthly Lesson Plans; Classroom Observatio Administrators; Reading Coach

August 2012
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Reading Budget (Insert rows as needed)

Include only schocfunded activities/materials and exclude districtdfed activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Reading Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in 1.1 pr ) 1.1. 1.1. 1.1.
listening/speaking ELL students do not speak Englifbifferentiated collaborative ESOL Teacher Fluency Test progress data |CELLA 2013
’ grouping according to language
CELLA Goal #1: 2012 Current Percent of Studé acquisition level.
Proficient in Listening/Speaking:
The percentage of ELL
students proficient in Enter numerical data for current
listening and speaking level of performance in this box.
English will increase by
at least 1% as evidenced 1.2. 12. 12. 12. 12.
by the performance on
the CELLA. 1.3. 1.3. 13. 1.3. 1.3.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy

2. Students scoring proficient in reading. 2.1 R _ 2.1. 2.1. 2.1.

ELL students do not speak Englifbifferentiated collaborative ESOL Teacher Fluency Test progress data |CELLA 2013

grouping according to language
CELLA Goal #2: 2012 Current Percenf Student acquisition level.
Proficient in Reading:

The percentage of ELL
students proficient in Enter numerical data for current
listening and speaking level of performancein this box.
English will increase by
at least 1% as evidenced 2.2, 2.2. 22. 22. 22.
by the performance on
the CELLA.

2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing. 2.1 rL _ 2.1. 2.1. 2.1.
ELL students do not speak Englifbifferentiated collaborative ESOL Teacher Fluency Test progress data [CELLA 2013
grouping according to language
CELLA Goal #3: 2012 Current Percent of Studd acquisition level.
Proficient in Writing :
Limited English
\Vocabulary Enter numerical data for current
level of performance in this box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtidedactivities/material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of CELLA Goals

August 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
IAchievement Level 3in mathematics.

1A.1
Need for clear learning goz

Mathematics Goal

2012 Current

2013 Expected

H#1A:

Level of

Level of

Performance:*

Performance:*

30% of Standard
Matched

27%

30%

1A.1

learning goals and rubrics
track student progress ang
celebrate success

1A.1

Teachers will provide clegPrincipal/Assistant

Principal

1A.1
Monitoring of progress
toward goals

1A.1

Appropriate benchmark
assessment; classroom
observation tools; vario
classroom assessments

scoring at Levels 4, 5, and 6 in mathematics.

\Wide range of disabilities

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

#1B:

Performance:*

Performance:*

53% of Matched
Students will Score a 4, 5
or 6 on the 2013 FAA.

50%

w

53%

3

IAssess ability and differentiate inf
collaborative groups

Principal
JAsst. Principal

58 66
Curriculum Students will
Score a 3 or above on thd 1A.2. 1A2. 1A.2. 1A.2. 1A.2.
2013 FCAT.

1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1 1B.1 1B.1 1B.1 1B.1

Progress Monitoring

Florida Alternative Assessme
2013

1B.2.

1B.2.

1B.2.

1B.2.

1B.2.

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Studentsscoring at or above [2A-1. 2A.1. 2A.1. 2A.1. , 2AL.
A chievement Levels 4 and 5in mathematics Principal Classroom Observations iobservation
" |Need for increased engagemer |[Engages students in cognitively JAsst. Principal
Mathematics Goal [2012 Current [2013 Expectedltasksthat are complex tasks complex tasks and monitors the
oA Level of Level of involving Hypothesis Generationfextent in which students are
= Performance:* [Performance:* [and Testing. generating and testing hypothesgs..
36% of Standard Match [34% 36%
Curriculum students will
score a4 or 50n2013 |3 79
Math FCAT.
2A.2. 2A2. 2A2. 2A.2. 2A.2.
2A.3. 2A3. 2A3. 2A3. 2A3.
2B. Florida Alternate Assessment: Students  |2B.1 - 2B.1 A _ BBl 2B.1 o 2B.1 _
\Wide range of disabilities Assess ability and differentiate infPrincipal Progress Monitoring Florida Alternative Assessme

scoring at or above Level 7 in mathematics.

Mathematics Goal

2012 Current

2013 Expected|

Level of

Level of

#2B:

Performance:*

Performance:*

50% of Matched
Students will Score a 7 o]
the 2013 FAA.

50%

3

53%

3

collaborative groups

JAsst. Principal

2013

2B.2.

2B.2.

2B.2.

2B.2.

2B.2.

2B.3.

2B.3.

2B.3.

2B.3.

2B.3.

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

lear ning gainsin mat

hematics.

3A. FCAT 2.0: Percentage of students making

BA.1.

Mathematics Goal

H3A:

79% of all students will
show learning gains in
Math on the 2013
FCAT.

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

77%

102

79%

174

Need for clear learningoals.

3A.1.

Teachers will provide clea
learning goals and rubrics
track student progress and
celebrate success

3A.1.
Principal/Assistant
Principal

3A.1.
Monitoring of progress
toward goals

3A.1.

Appropriate benchmark
assessment; classroom
observation tols; various
classroom assessments

mathematics.

Mathematics Goal

2012 Current

2013 Expected|

#3B:

Level of

Level of

Performance:*

Performance:*

69% of all matched
students will show
learning gains in Math

67%

N

69%

3

collaborative groups

JAsst. Principal

3A.2. 3A.2. 3A.2. 3A2. 3A.2.
3A.3. 3A3. 3A3. 3A3. 3A3.
3B. Florida Alternate Assessment: Percentage [3B.1 S 3B.1 b _ BBl 3B.1 o 3B.1 _
of students making learning gainsin Wide range of disabilities Assess ability and differentiate inPrincipal Progress Monitoring Florida Alternative Assessme

2013

on the 2013 FAA.

3B.2.

3B.2.

3B.2.

3B.2.

3B.2.

3B.3.

3B.3.

3B.3.

3B.3.

3B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. FCAT 2.0: Percentage of studentsin lowest [4A.1. _ AA.1. ) ) AAL. ) AAL. AAL.
25% making learning gainsin mathematics.  [Veed for clear leaming goe [Teachers will provide clegPrincipal/Assistant Monitoring of progress |Appropriate benchmark
i learning goals and rubrics{Principal toward goals assessment; classroom
Mathematics Goal #‘fg\%gl Cof“"ent fg&gl E;‘pe‘:ted track student progress ang observation tools; vario
19 of CES bottom _|Performance* [Performance:* celebrate success classroom assessmentg
25% will show learning[9% 71%
gains in Mathematics. |,, oo
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A3. 4A3. 4A3. 4A3.

August 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement

Baseline data 2010-2011

gap by 50%.

Math Goal #5A:

By 2017 Chaireswill reduce our achievement gap by 50%.

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin mathematics.

5B.1.

\White:

Black: Need for clear learning
goals.

Mathematics Goal

2012 Current [2013 Expected

H#5B:

Level of Level of

Performance:* |Performance:*

Hispanic:
Asian:
lAmerican Indian:

The percentage of
students not proficient
in math, within the

\White:30% (37]White:31%
Black: 57% (37|Black: 58%

5B.1

learning goals and rubrics
track student progress ang
celebrate success

5B.1

Teachers will provide clegPrincipal/Assistant

Principal

5B.1
Monitoring of progress
toward goals

5B.1

Appropriate benchmark
assessment; classroom
observation tools; vario
classroom assessments

o Hispanic: Hispanic:
subgroups, will increaselasian: Asian:
by at least 1% as lAmerican lAmerican
evidenced by the Indian: Indian:
performance on the
2013 FCAT.
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
August 2012
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5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

Mathematics Goal
#5D:

The percentage of
SWD not proficient in
math will increase by at
least 1% as evidenced

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

66%

29

67%

(30)

Need for clear learning goals.

[Teachers will provide clegPrincipal/Assistant
learning goals and rubrics
track student progress ang
celebrate success

Principal

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45C: Level of Level of
— Performance:* |Performance:*
NA
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

Monitoring of progress
toward goals

Appropriate benchmark
assessment; classroom
observation tools; vario
classroom assessments

by the performance on
the 2013 FCAT.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5E.1.

Mathematics Goal

2012 Current

2013 Expected

HOE:

Level of

Level of

Performance:*

Performance:*

The percentage of ED
students not proficient
in reading will increase
by at least 1% as
evidenced by the
performance on the
2013 FCAT.

56% (49)

57%

Need for clear learning goals.

S5E.1.

learning goals and rubrics
track student progress and
celebrate success

SE.1.

[Teachers will provide clegPrincipal/Assistant

Principal

SE.1.
Monitoring of progress
toward goals

SE.1.

Appropriate benchmark
assessment; classroom
observation tools; vario
classroom assessments

5E.2.

5E.2.

5E.2.

5E.2.

5E.2.

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

End of Elementary School Mathematics Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1A1. 1AL 1A.1. 1A1.
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
Enter narrative for the Enter numerical |Enter numerical
goal in this box. data for current |data for expected
level of level of
performancein |performancein
this box. this box.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alternate Assessment: Students ~ [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
Enter narrative for the Enter numerical |Enter numerical
: : data for current |data for expected
goal in this box.
level of level of
performancein |performancein
this box. this box.
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A-1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* |Performance:*
Enter narrative for the Enter numerical [Enter numerical
goal in this box. data for current |data for expected
level of level of
performancein |performancein
this box. this box.
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A3. 2A.3. 2A.3.
2B. Florida Alter nate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* |Performance:*
Enter narrative for the Enter numerical [Enter numerical
: ; data for current |data for expected
goal in this box.
level of level of
performancein |performancein
this box. this box.
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
August 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.L. 3A.L 3A.L. 3A.L
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
Enter narrative for the Enter numerical [Enter numerical
goal in this box. data for current |data for expected
level of level of
performancein |performancein
this box. this box.
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A3. 3A.3. 3A.3. 3A.3.
3B. Florida Alter nate Assessment: Per centage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
Enter narrative for the Enter numerical [Enter numerical
goal in this box data for current |data for expected
’ level of level of
performancein |performancein
this box. this box.
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

2012 Current

2013 Expected|

Mathematics Goal #4

Level of

Level of

Enter narrative for the

Performance:*

Performance:*

goal in this box.

Enter numerical
data for current
level of
performancein
this box.

Enter numerical
data for expected|
level of
performancein
this box.

4A.1.

4A.1.

4A.1.

4A.1.

4A.1.

4A.2.

4A.2.

4A.2.

4A.2.

4A.2.

4A.3.

4A.3.

4A.3.

4A.3.

4A.3.

August 2012
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reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Responsible for Monitoring

Effectiveness of Strategy

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years
BA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.
Mathematics Goal #5A:
Enter narrative for the goal in this box.
Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt ‘é\{g'ctlf_'
making satisfactory progressin mathematics. |jispanic:
Mathematics Goal [2012 Current [2013 Expected|Asian:
5B Level of Level of [American Indian:
— Performance:* |Performance:*
Enter narrative for the Enter numerical |Enter numerical
: ; data for current |data for expected
goal in this box.
level of level of
performancein |performancein
this box. this box.
White: \White:
Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
lAmerican lAmerican
Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

August 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
Enter narrative for the Enter numerical |Enter numerical
goal in this box. data for current |data for expected
level of level of
performancein |performancein
this box. this box.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Students with Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
Enter narrative for the Enter numerical |Enter numerical
goal in this box. data for current |data for expected
level of level of
performancein |performancein
this box. this box.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

August 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45E: Level of Level of
— Performance:* |Performance:*
Enter narrative for the Enter numerical |Enter numerical
goal in this box. data for current |data for expected
level of level of
performancein |performancein
this box. this box.
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Middle School Mathematics Goals

August 2012
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal #

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Enter narrative for the

goal in this box.

Enter numerical
data for current
level of
performancein
this box.

Enter numerical
data for expected
level of
performancein
this box.

1.1.

1.1.

1.1.

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement ddita 3
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Florida Alter nate Assessment: Students
scoring at or above Level 7 in mathematics.

Mathematics Goal #

2012 Current

2013 Expected

Enter narrative for the
goal in this box.

Level of

Level of

Performance:*

Performance:*

Enter numerical
data for current
level of
performancein
this box.

Enter numerical
data for expected
level of

performancein

this box.

2.1.

2.1.

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

mathematics.

3. Florida Alter nate Assessment: Per centage of
students making learning gainsin

Mathematics Goal #

2012 Current

2013 Expected

Level of

Level of

Enter narrative for the

Performance:*

Performance:*

goal in this box.

Enter numerical
data for current
level of
performancein
this box.

Enter numerical
data for expected
level of
performancein
this box.

3.1.

3.1.

3.1.

3.1.

3.2.

3.2.

3.2.

3.2.

3.2.

3.3.

3.3.

3.3.

3.3.

3.3.

End of Florida Alternate Assessment High Schoolhdiaiatics Goals

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3in |1.1. 11. 11 11 11
Algebra 1.
IAlgebra 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Enter narrative for the Performance:* |Performance:*
goal in this box. Enter numerical [Enter numerical
data for current |data for expected|
level of level of
performancein |performancein
this box. this box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 2.1. 21.
Levels4 and 5in Algebra 1.
AIgebra Goal #2: 2012 Current [2013 Expected|
Level of Level of
Enter narrative for the Performance:* |Performance:*
goal in this box. Enter numerical [Enter numerical
data for current [data for expected|
level of level of
performancein |performancein
this box. this box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural]
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

3A. In six years, Baseline data 2010-2011

school will reduce
their achievement
gap by 50%.

IAlgebra 1 Goal #3A:

Enter narrative for the goal in this box.

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'
making satisfactory progressin Algebral.  |yispanic:
IAlgebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of lAmerican Indian:
Enter narrative for the Performance:* |Performance:*
goal in this box. Enter numerical [Enter numerical
data for current |data for expected|
level of level of
performancein |performancein
this box. this box.
\White: \White:
Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
lAmerican JAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3C. English Language Learners (ELL) not
making satisfactory progressin Algebra 1.

3C.1.

2013 Expected|

Algebra 1 Goal #3C:|2012 Current

Level of

Level of

Enter narrative for the

Performance:*

Performance:*

goal in this box.

Enter numerical

data for current

level of
performancein

this box.

Enter numerical
data for expected|
level of
performancein
this box.

3C.1.

3C.1.

3C.1.

3C.1.

3C.2.

3C.2.

3C.2.

3C.2.

3C.2.

3C.3.

3C.3.

3C.3.

3C.3.

3C.3.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3D. Studentswith Disabilities (SWD) not
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3D:

2012 Current

2013 Expected|

Level of

Level of

Enter narrative for the

Performance:*

Performance:*

goal in this box.

Enter numerical
data for current
level of
performancein
this box.

Enter numerical
data for expected|
level of
performancein
this box.

3D.1.

3D.1.

3D.1.

3D.1.

3D.1.

3D.2.

3D.2.

3D.2.

3D.2.

3D.2.

3D.3.

3D.3.

3D.3.

3D.3.

3D.3.

August 2012
Rule 6A-1.099811
Revised April 29,

2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3E:

2012 Current

2013 Expected|

Level of

Level of

Enter narrative for the

Performance:*

Performance:*

goal in this box.

Enter numerical
data for current
level of
performancein
this box.

Enter numerical
data for expected|
level of
performancein
this box.

BE.1.

3E.1.

3E.1.

3E.1.

3E.1.

3E.2.

3E.2.

3E.2.

3E.2.

3E.2.

3E.3.

3E.3.

3E.3.

3E.3.

3E.3.

End of Algebra 1 EOC Goals

August 2012
Rule 6A-1.099811
Revised April 29,

2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in |1.1. 11. 11 11 11
Geometry.
Geometry Goal #1: |2012 Current [2013 Expected|
Level of Level of
Enter narrative for the Performance:* |Performance:*
goal in this box. Enter numerical [Enter numerical
data for current |data for expected|
level of level of
performancein |performancein
this box. this box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 21. 21.
Levels4 and 5in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected
Level of Level of
Enter narrative for the Performance:* |Performance:*
goal in this box. Enter numerical [Enter numerical
data for current |data for expected|
level of level of
performancein |performancein
this box. this box.
2.2. 2.2 2.2 2.2. 2.2
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural]
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. In six years, Baseline data 2011-2012

school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

Enter narrative for the goal

in this box.

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'
making satisfactory progressin Geometry. |yjispanic:
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:
Level of Level of lAmerican Indian:
Enter narrative for the Performance:* |Performance:*
goal in this box. Enter numerical [Enter numerical
data for current |data for expected|
level of level of
performancein |performancein
this box. this box.
White: \White:
Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
JAmerican JAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Enter narrative for the Performance:* |Performance:*
goal in this box. Enter numerical [Enter numerical
data for current |data for expected|
level of level of
performancein |performancein
this box. this box.
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of
Enter narrative for the Performance:* |Performance:*
goal in this box. Enter numerical [Enter numerical
data for current |data for expected|
level of level of
performancein |performancein
this box. this box.
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

August 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Process Used to Determing Evaluation Tool

Effectiveness of Strategy

Person or Position
Responsible for Monitoring

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy
reference to “Guiding Questions,” identify and defi

areas in need of improvement for the following sob@:

3E.1. 3E.1. 3E.1. 3E.1.

3E. Economically Disadvantaged students not [3E.1.
making satisfactory progressin Geometry.

Geometry Goal #3E:

2012 Current

2013 Expected|

Enter narrative for the
goal in this box.

Level of

Level of

Performance:*

Performance:*

Enter numerical
data for current
level of
performancein
this box.

Enter numerical
data for expected|
level of
performancein
this box.

3E.2.

3E.2.

3E.2.

3E.2.

3E.2.

3E.3.

3E.3.

3E.3.

3E.3.

3E.3.

End of Geometry EOC Goals

M athematics Pr ofessional Devel opment

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requicgespional development or PLC activ

. PD Facilitator PD Participants Target Dates (e.g., early relea - .
Zr?d/co?rgigﬂggglcs Grgﬂ%.:i‘t’ev and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring MR fg'; I;/Ioosrl]tiltgr:irlfesponsmle
! PLC Leader or school-wide) meetings) 9
Go Math K-5 DISTRICT All Teachers September 2012 Classroom Observation Michele Prescott
Pearson K-5 Fasthoff All Teachers August 2012 Classroom Observation Michele Prescott
Marzano K-5 Prescott All Teachers August 2012 Classroom Observation Michele Prescott
August 2012

Rule 6A-1.099811

Revised April 29, 2011

45




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source o

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o

Subtotal:
Other
Strategy Description of Resources Funding Source o

Subtotal:

Total:

End of Mathematics Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science

Problem-Solving Process to I ncrease Student Achievement

nt

Goals
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1A. FCAT 2.0: Students scoring at 1A.1 _ 1A.1 AL ) 1AL 1A.1 )
A chievement Level 3in science. Need for strategies thatwoL  |Adopts and creates new strategig@rincipal/Assistant Monitoring of progress |Appropriate benchmark
_ 3?&5;3?&2;?&?&:&1&? W fs?tru::‘i'gr‘]f studentneeds and  |pincipa| toward goals assessment; classroom
Science Goal #1A: [2012 Current |2013 Expected| . . observation tools: vario
Level of Level of | i
279% of SMC students willlPerformance:* |Performance:* classroom assessmenty
score a 3 or above on 201&% 27%
FCAT.
18 20
1A.2. 1A.2. 1A2. 1A.2. 1A.2.
1A.3. 1A3. 1A3. 1A3. 1A3.
1B. Florida Alternate Assessment: Students |1B.1 « 1B.1 y _ - pB1 1B.1 o 1B.1 .
scoring at Levels 4, 5, and 6in science [Wide range of disabilities Assess ability and differentiate infPrincipal Progress Monitoring Florida Alternative Assessme
' ) collaborative groups JAsst. Principal 2013
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
35% of matched students|Performance:* |Performance:*
will score a 4,5, or 6 on [33% 35%
2013 FAA.
2 3
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
August 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

O

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

2A.1.

Need for increased engagemer

Science Goal #2A:

25% of SMC will
score a4 or 50on 20
Science FCAT.

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

tasksthat are complex tasks
involving Hypothesis Generation
and Testing.

21%

18

25%

18

2A.1.

Engages students in cognitively
complex tasks and monitors the
extent in which students are

generating and testing hypothesq

2A.1.
Principal/Assistant
Principal

2

2A.1.
Monitoring of progress
toward goals

DAL

Appropriate benchmark
assessment; classroom
observation tools; vario
classroom assessments

2A.2. 2A2. 2A2. 2A.2. 2A.2.
2A.3. 2A3. 2A3. 2A3. 2A3.
2B. Florida Alternate Assessment: Students [2B.1 - 2B.1 A _ BBl 2B.1 o 2B.1 .
Wide range of disabilities Assess ability and differentiate inlPrincipal Progress Monitoring Florida Alternative Assessme

scoring at or above Level 7 in science.

Science Goal #2B:

69% of matched
students will score a
on 2013 Science
FAA.

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

67%

2

69%

3

collaborative groups

JAsst. Principal

2013

2B.2.

2B.2.

2B.2.

2B.2.

2B.2.

2B.3.

2B.3.

2B.3.

2B.3.

2B.3.

End of Elementary and Middle School Science Goals

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alternate Assessment: Students 1.1. 11 11 11 1.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1: 2012 Current [2013 Expected|
Level of Level of
Enter narrative for the Performance:* |Performance:*
goal in this box. Enter numerical [Enter numerical
data for current |data for expected|
level of level of
performancein |performancein
this box. this box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 21. 2.1. 2.1. 2.1.
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Enter narrative for the Performance:* |Performance:*
goal in this box. Enter numerical [Enter numerical
data for current [data for expected|
level of level of
performancein |performancein
this box. this box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals

August 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schbalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in |1.1. 11 11 11 1.1.
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Enter narrative for the Performance:* |Performance:*
goal in this box. Enter numerical [Enter numerical
data for current |data for expected|
level of level of
performancein |performancein
this box. this box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 2.1. 2.1. 2.1.
Levels4 and 5in Biology 1.
Biology 1 Goal #2: (2012 Current [2013 Expected
Level of Level of
Enter narrative for the Performance:* |Performance:*
goal in this box. Enter numerical [Enter numerical
data for current |data for expected|
level of level of
performancein |performancein
this box. this box.
2.2. 2.2 2.2 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
[Team Meetings once a |. . .
iObservation documentation; . . o
K-5 Teacher All Teachers month; Once a month . Principal/Assistant Principal
Leader ; Teacher Portfolio
faculty meetings
[Team Meetings ongoing[iObservation documentation; o . o
K-5 [Team Leader |All Teachers 9 going Principal/Assistant Principal

throughout the year.

Science Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetivities/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:
August 2012

Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

| Total:

End of Science Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “GuidinQuestions,” identify and define areal
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement
Level 3.0 and higher in writing.

1A.1

Need for increased engagemer

IWriting Goal #1A:

FCAT Writes.

70% of SMC students will
Score a 4 or higher on 20

2012 Current

2013 Expected

Level of

Level of

Performance:*

LPerformance:*

tasksthat are complex tasks
involving Hypothesis Generation
and Testing.

[6B%

40

70%

70

1A.1

Engages students in cognitively
complex tasks and monitors the
extent in which students are
generating and testing hypothesg

1A.1
Principal/Assistant
Principal

n

1A.1
Monitoring of progress
toward goals

1A.1
Appropriate benchmark
assessment; classroom
observation tools; vario
classroom assessments

scoring at 4 or higher

inwriting.

IWriting Goal #1A:

2013 FAA.

2012 Current

2013 Expected

Level of

Level of

100% of matched studengPerformance:*

Performance:*

ill score a GE of 4on the|100%

1

100%

1

collaborative groups

JAsst. Principal

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1 B 1B.1 y _ - |B1 1B.1 o 1B.1 _
[Wide range of disabilities IAssess ability and differentiate infPrincipal Progress Monitoring Florida Alternative Assessme

2013

1B.2.

1B.2.

1B.2.

1B.2.

1B.2.

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus L . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring o p
evelSubject PLC Leader school-wide) frequency of meetings) bAeliwly
Writing 3-5 District 3-5 September 2012 Classroom Observation Michele Prescott
\Writing 4" Grade District 4" Grade Teachers October 2012 iObservation
Writing Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtided activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:

Total:

End of Writing Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Civics EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in |1.1. 11 11 11 11.
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Enter narrative for the Performance:* |Performance:*
goal in this box. Enter numerical [Enter numerical
data for current |data for expected|
level of level of
performancein |performancein
this box. this box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 21. 2.1. 21.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Enter narrative for the Performance:* |Performance:*
goal in this box. Enter numerical [Enter numerical
data for current [data for expected|
level of level of
performancein |performancein
this box. this box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring Vet P
) PLC Leader school-wide) frequency of meetings) 9
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Civics Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 11. 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Enter narrative for the Performance:* |Performance:*
goal in this box. Enter numerical [Enter numerical
data for current |data for expected|
level of level of
performancein |performancein
this box. this box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 21. 2.1. 21.
Levels4 and 5in U.S. History.
U.S. History Goal #2|2012 Current [2013 Expected
Level of Level of
Enter narrative for the Performance:* |Performance:*
goal in this box. Enter numerical [Enter numerical
data for current |data for expected|
level of level of
performancein |performancein
this box. this box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring RO ,F\’A%srllti;gr:irfzesponsmle ier
) PLC Leader school-wide) frequency of meetings) 9
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of U.S. History Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas éed of

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

IAttendance Goal #1:

97% of CES studen
will be in attendance

improvement:
1.1. 11. 1.1Principal/Assistant  [1.1.Monitoring of progredi.1 Appropriate
Principal toward goals benchmark assessmentj;
classroom observation
2012 Current |2013 Expected| tools: various classroon
IAttendance  |Attendance !
Rate* Rate* assessments
196% 97%
2012 Current [2013 Expected|
Number of Number of
Students with [Students with
Excessive Excessive
IAbsences IAbsences
(10 or more) |(10 or more)
130 75
2012 Current [2013 Expected|
Number of Number of
Students with [Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)
112 70
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level,
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

[Team Meetings once a

iObservation documentation;

K-5 Teacher Lead{All teachers month; Once a month . Principal/Assistant Principal
; [Teacher Portfolio
faculty meetings
K-5 Team leader [All teachers Feam meetings - ongoinfiObservation documentation; Principal/Assistant Principal

throughout the year

[Teacher Portfolio

Attendance Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
August 2012

Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Subtotal:

Total:

End of Attendance Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Suspension G

oal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&nefeto “Guiding

Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

1. Suspension

Suspension Goal #

CES School
suspensions
will reduce by 50%.

Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
Principal/Assistant|[Monitoring of progress Monitoring of
2012 Total Number [2013 Expected Principal toward goals Educators HandbookK
of In —School Number of Data
Suspensions |In- School
Suspensions
6 3
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
[in-School [in -School
6 3
2012 Total 2013 Expected
Number of Ov-of-  |Number of
School SuspensionqOut-of-School
Suspensions

13 6
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
15 7

1.2. 1.2. 1.2. 1.2 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

August 2012

Rule 6A-1.099811

Revised April 29,

2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
Ll PLC Leader school-wide) frequency of meetings) WISl
Ed Handbook K-12 McBrearty Al Monthly PLC II\D/Igtr;tonng Educators Handbook
Suspension Budget (Insert rows as needed)
Include only scho-based funded activities/materials and excludeidistmdedactivities /material:
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Suspension Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

S

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

improvement: Monitoring Strategy
1. Dropout Prevention 1.1. 1.1. 11 1.1. 1.1.
. 2012 Current 2013 Expected
Dropout Prevention  |propout Rate:*  |Dropout Rate:*
Goal #1:
Enter numerical |[Enter numerical datal
. data for dropout  [for expected dropout
Enter narrativefor thegoal | atein thisbox.  |ratein this box.
i this box. 2012 Current  [2013 Expected
p| fer to th Graduation Rate:]Graduation Rate:*
ease reier 1o the Enter numerical |Enter numerical datal
percentage of studen. data for for expected
who dropped out duringlgraduation rate in jgraduation ratein
the 2011-2012 school |this box. Ithis box.
year 1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Dropout Prevention Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Dropout Prevention Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011

67




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Par ent | nvolvement Goal(s)

Upload Option-For schools completing the Parental I nvolvement Policy/Plan (P1P) please include a copy for this section.
Online Template- For schools completing the PIP alink will be provided that will direct you to thisplan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Parent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

1=}

*Please refer to the
percentage of parents wl
participated in schoc
activities, duplicated or
unduplicated

improvement: Monitoring Strategy
1. Parent | nvolvement 1.1. _ 1.1, 1.1 1.1 _ 1.1.
Parents are not informed oI]Bl Weekly PTO Newsletter  [Kristi Blake Monitor of Volunteer Sign In Logp/olunteer Logs
pportunities to volunteer llisting specific opportunities to Final percentage of parents wh
Parent Involvement Goal [2012 Current |2013 Expected olunteer olunteer
11 Level of Parent |Level of Parent
— Involvement:* |Involvement:*
45% of Chaires Elementafyt% 45%
Sclhoct)l parents Wt”l dur 179 104
volunteer or mentor auring
1.2. 1.2. 1.2. 1.2. 1.2.
the 2012-2013 school yeg
1.3. 1.3. 13. 13. 1.3.

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or Plactivity.

PD Content /Topic
and/or PLC Focus

Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

August 2012
Rule 6A-1.099811
Revised April 29, 2011

68



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Parent I nvolvement Budget

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Parent Involvement Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
STEM Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
Need for increase Engages students in cognitively Observation, Lesson Plans
Students scoring a level 4 or 5 will be providedE$Tbased engagement is tasks that afeomplex tasks, identify grants ferincipal
curriculum. complex tasks, Cost of assist with cost, and provide PJAsst. Principal
Materials, and Training for [for teachers.
Teachers.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leade

PD Participants

(e.g., PLC, subject, grade level, d

schoo-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meeting

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of STEM Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy

CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.

Enter narrative for the goal in this box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

frequency of meetings)

Target Dates (e.g. , Early
Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of CTE Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 11 11 11 11 11
|Additional Goal #1: 2012 Current |2013 Expected
Level :* Level :*
Enter narrative for the goal in
this box. Enter numerical [Enter numerical
data for current |data for expected
goal in thisbox. [goal in thisbox.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Additional Goal(s) Budget (Insert rows as needed)

Include only schor-basecfunded activities/materials and exclude districtdad activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:
CELLA Budget

Total:
M athematics Budget

Total:
Science Budget

Total:
Writing Budget

Total:
Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent I nvolvement Budget

Total:
STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

Grand Total:

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus [ |Preven
Are you reward schoolX]Yes [ INo

(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)
» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqgipal and an appropriately balanced number afitess,
education support employees, students (for midatehgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sciRlebhse verify the statement above by seledtiEspr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirements

Describe the activities of ttSAC for the upcoming school ye

School Advisory Council will monitor the School Imgyement Plan Process.

Describe the projected use of SAC ful Amouni

SAC funds will be used for High Touch High Tech Sess for all students in grades K-5.

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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