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2012-2013 School Improvement Plan (SIP)-Form SIP-1
PART I: SCHOOL INFORMATION

School Name: Randall Middle School District Name: Hillsborough
Principal: Fredda Johnson Superintendent MaryEllen Elia
SAC Chair: Candyce D. Daniels Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numlbéryears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%j@, Ambitious but Achievable Annual Measurable OhLjec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School &sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Fredda Johnsc M.S. Educatior 13 10 11/12School Grade: .
Leadership 10/11:School Grade: A
AYP: 100%
B.S Health and Physical FCAT: 90% of students scoring level 3 and aboveatding.
Education 69% of students making annual learning gains idingg 74%
School Principal of students in the bottom quartile making annuatiang gains.
Hispanic and SWD Subgroups made AYP
Economically Disadvantage Subgroup made AYP
09/10: School Grade: A
AYP: 92%
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FCAT:86% of students scoring level 3 and abovesadimg.
70% of students making annual learning gains idinga 70%
of students in the bottom quartile making annuatiang gains.
Hispanic and SWD Subgroups made AYP

Economically Disadvantage Subgroup did not make AYP

Assistant | Chris Antalek
Principal

M.S. Educatior
Leadership

B.S. Elementary
Education

Certified in Exceptional
Student Education

11/12

School Grade: A

10/11: School Grade: A

AYP: 100%

FCAT: 90% of students scoring level 3 and aboveatding.
69% of students making annual learning gains idingp 74%
of students in the bottom quartile making annuatriang gains.
Hispanic and SWD Subgroups made AYP

Economically Disadvantage Subgroup made AYP

09/10: School Grade: A

AYP: 92%

FCAT:86% of students scoring level 3 and abovesading.
70% of students making annual learning gains idingg 70%
of students in the bottom quartile making annuatiang gains.
Hispanic and SWD Subgroups made AYP

Economically Disadvantage Subgroup did not make AYP

Assistant | Dr. Adriane Sykes
Principal

Doctorate Degree-
Educational Leadership

Master’s Degree-
Educational Leadership

Bachelor’'s Degree-
Elementary Education

11/12School Grade: .

10/11:School Grade: A (former school-Tomlin)

AYP: 67%

FCAT: 69% of students scoring level 3 and aboveading.
61% of students making annual learning gains idingp 62%
of students in the bottom quartile making annuatiang gains.
All Subgroups did not make AYP

09/10: School Grade: A

AYP: 92%

FCAT: 71% of students scoring level 3 and aboveading.
67% of students making annual learning gains idingga 65%
of students in the bottom quartile making annuatrang gains.
All Subgroups did not make AYP.
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Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment pagnce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niegr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
Reading | Ruth Geer Secondary Educatir 5 6 11/12: School Grade: .

M.S. Reading K-12

10/11:School Grade: A

AYP: 100%

FCAT:

90% of students scoring level 3 and above in repdin
69% of students making annual learning gains idingg
74% of students in the bottom quartile making ahnua
learning gains.

Hispanic and SWD Subgroups made AYP
Economically Disadvantage Subgroup made AYP
09/10: School Grade: A

AYP: 92%

FCAT:

86% of students scoring level 3 and above in repdin
70% of students making annual learning gains idingg
70% of students in the bottom quartile making ahnua
learning gains.

Hispanic and SWD Subgroups made AYP
Economically Disadvantage Subgroup did not make AY|
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Highly Qualified Teachers

Describe the school-based strategies that willdes tio recruit and retain high quality, highly dfiedl teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)

1. Teacher Interview D¢ General Directol Jun¢

2. Recruitment Fail James Gooc June

3. District Mentor Progral District Mentor: Ongoinc¢

4. District Peer Progra District Mentor: Ongoinc¢

5. Schoo-based teacher recognition sys Principa Ongoinc¢

6. Opportunities for teacher leaders Principa Ongoinc¢

7. Regular time for teacher collaborat Principa Ongoinc¢

8. Partnering new teachers with veteran ¢ Assistant Principi On-going

9. New Teacher Progre Assistant Principi On-going

Non-Highly Qualified Instructors
Provide the number of instructional staff and pesfassionals that are teaching out-of-field (noOESertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out- | Provide the strategies that are being implementedtsupport the staff in becoming hihly effective
of-field/ and who are not highly effective.

Kim Cutler Earning certification in Math 5-9
Frances Groat Enrolled in reading endorsement classes
Ray Stiles ESOL endorsement

Staff Demoqraphics

Hillsborough 2012
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Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohtraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

85 (1) 1% (13) 15% (38) 45% (33) 39% (30) 35% ®3% 9) 11% (4) 5% (26) 31%

Teacher Mentoring Program

Please describe the school's teacher mentoringgmrogy including the names of mentors, the nanmad(g)entees, rationale for the pairing, and the g
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

Tami O’'Grady Brittney Bess District Mentor Program Meet bi-monthly

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Hillsborough 2012
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Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the schoc-basecMTSSIRtl Leadership Tear

The MTSS/Rtl Leadership team (Problem Solving Lesitip Team — PSLT) includes: We refer to our tearhead Team.

*  Principal —Fredda Johnson; Assistant Principalforriculum/ ELP Coordinator- Adriane Sykes; AsaistBrincipal for Administration — Chris Antalek; 8lance Counselor —
Brenda Roberts, Valerie Richards, Melissa Millesh&ol Psychologist — Jessica Savage; Social WoRaricia Ryans; Reading Coach-Ruth Geer; ESE ézae®haron Terrell;
Subject Area Leaders —Cynde Hardy, Sarah McKenoatf 8lixon, Anne Chatfield; Team Leaders- Marilyalfaer, Helen Anderson, Carolyn Stafford, Leslie BaMichelle
Groat, Melissa Allen, Candy Kirk, Bob Windheusean@yce Daniels and Susan Spears; SAC Chair-Camibyciels; ELL Representative-Ms. Hood; Drop-out Rrgion
Specialist-Michael Oliver; (Note that not all membattend every meeting, but are invited basedergbals for the meeting)

Hillsborough 2012
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Describe how the schc-basecMTSES Leadership Team functions g., meeting processes and roles/functions). How dagork with other school teams
organize/coordinate MTSS efforts?

The purpose of the Lead Team in our school is smenhigh quality instruction/intervention matchiedgtudent needs and using performance level anditey rate over time to make
data based decisions to guide instruction. The Oesin reviews school-wide data to address the pssgrf low-performing students and determine thielement and acceleration
needs of high performing students. The Lead Tedimwiet monthly and use the problem solving prot¢ess

* Oversee the multi-layered model of service deli@iigr 1/Core, Tier 2/Supplemental and Tier 3/lisiga)

* Based on student data, recommend, coordinate gpldriment supplemental services (Tiers 2 and 3)

* Determine scheduling needs, curriculum materiatsiarervention resources

* Review and interpret student data (academic, behawd attendance) at the school and grade levels

* Strengthen the Tier 1 (core curriculum) instructéord seek additional resources for Tiers 2 and 3

* Atthe end of each nine weeks, assist in the etialuaf teacher fidelity data and student achieveindata collected

* Assist with planning, implementing, and evaluating outcomes of supplemental and intensive intdimes

* Coordinate/collaborate with other working commisieguch as the Literacy Leadership Team and Dasa Weam
Use intervention planning forms to communicatdatives between the Lead Team and PLCs.

Describe the role of the sool-basecMTSS Leadership Team in the development and implememtati the school improvement plan. Describe howRtiéProblen-

solving process is used in developing and implemegnhe SIP?

* The Chair of SAC, Reading Coach, and the Princimmak together to plan activities to assist with tleeelopment of the SIP plan.

* The School Improvement Plan development was ieitigirior to the end of the 2011-12 school yeargitie activities provided for SACS accreditationl auring preplanning
for the 2012-13 school year. The outcome was goalsstrategies for each content area.

* The following rubric is used to evaluate Strategyekty of Implementation and Strategy Effectivesies

Indicator Strategy Fidelity Check Strategy Data Chek
Teacher monitoring indicates strategy Student data indicate that strategy implementation
Not Evident | implementation has not begun. showing no positive effect on student achievement.
Some (25-75%) of the intended teachers arg Student data indicate that strategy implementason
Emerging | implementing the strategy with fidelity. showing minimal or poor effect on student

Evidence indicates early or preliminary stageachievement.

of implementation.

Most (>75%) of the intended teachers are | Student data indicate that strategy implementason

Operational | implementing the strategy with fidelity. mostly showing a positive effect on student

Evidence indicates active implementation. | achievement.

Teacher monitoring indicates that all of the | Student data indicate that strategy implementation
Highly intended teachers are implementing the showing a significant positive effect on student

Functional | strategy with fidelity. Evidence exists that thexchievement.

strategy is fully integrated and

effectively/consistently implemented.

MTSS Implementation

Hillsborough 2012
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Describe the data source(s) and the data manageystain(s) used to summarize data at each tieeéaling, mathematicscience, writing, and behavic

Core Curriculum (Tier 1)

Data Source

Database

Person (s) Responsible

FCAT released test

School Generated Excel Database

Reading CoachAlAMath SAL, Science SAL, APC

Baseline and Midyear District Assessments

ScarAdrievement Series

APC, PLCs, individual teachers

Subject-specific assessments generated by Didxiet-
Subject Supervisors in Reading, Math, Writing acgkBce

Scantron Achievement Series

APC, PLCs, individeathers

Program Generated Assessments Software Individaahers
FAIR PMRN Reading Coach/ Individual teachers
CELLA Sagebrush (IPT) ELL Representative

Common Assessments

Subject Area Generated Database

SALS and PLC'’s

Nine Week Exams

Subject Area Generated Excel Datab

ase  SALs andPLC’

Semester Exams

Subject Area Generated Excel Datab

ase  SALs, ing@bigkachers, APC

Mini-Assessments on specific tested Benchmarks

jesuBrea Generated Excel Databg

se Individual texach

Supplemental/Intensive Instruction (Tiers 2 and 3)

Data Source

Database

Person (s) Responsible for Monitoring

Extended Learning Program (ELREee below)

School Generated Database in Excel

ELP Adminatrat

FAIR OPM

School Generated Database in Excel

Reading Coach

Ongoing assessments within Intensive Courses

Database provided by course materig

ISAPC and Individual Teachers

(for courses that have one), School
Generated Database in Excel

*Students receiving Extended Learning Program (Eigfpre school will receive instruction on the dfieskills they have not mastered in the core icutum. As students work on
these specific skills, they will be assessed dutingring and ELP to ensure mastery of skills. idev to make this process effective, a communinatistem between classroom
teacher and the tutor/ELP teacher will be develdpethe guidance department and monitored for Bffegess throughout the school year. As studemtgjress through
Supplementary Support and Intensive Instructioaihmber/type of supplemental services, time spehie supplemental services and frequency of assa® will increase in
duration.

Describe tle plan to train staff oOMTSE.

Staff received training updates during the 201232€dhool year. Lead Team members who attend tkréctlievel MTSS trainings will serve as consultatd the PLCs to guide the
process of data review and interpretation. ThelllBzam will continue to work to build consensushwétl stakeholders regarding a need for and a foouschool improvement
efforts. The Lead Team will work to align the effoof other school teams that may be addressinigsiidentified issues.

Describe plan to support MT¢
As the District’s Problem Solving Team developsoteses and staff development trainings on MTSSeheols and staff development sessions will belgoted with staff when
they become available. Professional Developmesi@es will occur during Tuesday faculty meetingdsnearly release days, or rolling faculty meetif@s school will invite our

Hillsborough 2012
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area MTSS Facilitator to visit to review our praggeén implementation of MTSS and provide on-siteating and support to our Lead Team/PLCs. Nevisififoe directed to
participate in trainings relevant to PLCs and MT83hey become available.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc«-based Literacy Leadership "m (LLT).
The Reading Leadership Team serves as the schived&cy Professional Learning Community. The téamomprised of:
* Principal - Fredda K. Johnson; Reading Coach — Rdér; Reading Teachers — Joan Solomon, Kate BneR&y Eckstein
Teachers across content areas: Jennifer Tucy, iDathn Patane, language arts, Janie Ewell, LangldetgeEdward Curl, social studies, Sean Legge, pifatisten Thompson,
language arts; Kathy Webb, AVID Jennifer Kincaid/IR; Drop-out Prevention — Michael Oliver and Coalts — Valerie Richards.

Describe how the schc-based LLT functions (e.g., meeting processes aed/fanctions’ The LLT meets monthly to discuss literacy items prafessional development
needs and offerings. A professional developmemnthdr is created based on input from teacherstamd PDP’s.

What will be the major initiatives of the LLT thjgar”

The LLT is a subset of the Lead Team. The teamiges leadership for the implementation of the regdtrategies on the SIP. The principal is the Idh&irperson. The reading
coach is a member of the team and provides exte®rsipertise in data analysis and reading intergesti The team to ensure that data driven instnugiipport is provided to all
teachers. The LLT monitors reading data, identifigisool-wide and individual teachers’ reading-faisstructional strengths and weaknesses, antesragrofessional
development plan to support identified instructiameeds. Time is provided for the LLT to collab®rand share information with all site stakeholdectuding other administrators,
teachers, staff members, parents and students.

NCLB Public School Choice
» Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is th@nsggility of every teacher.

Hillsborough 2012
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Project CRISS, Level 1 training, which is a 12 himitial training with a mandatory six hour folloup component, is offered annually by the readirgcbaat each school
site. Sites that do not have a nationally apprd¥egect CRISS District Trainer on site have thparunity to send teachers to district-offered BcoCRISS, Level 1
trainings throughout the school year.

The reading coach is required as a part dfidiigob description to provide on-site supportref implementation of the Project CRISS Strategisdon Plan model
through professional development opportunitiesyel as, coaching opportunities. The reading caaelated a yearly action plan to outline courseroffjs for Project
CRISS professional development. A monthly writtgrulate allows the reading supervisor to monitorpttogress of each coach’s action plan.

Content-specific (mathematics, social studiegnce and language arts) Project CRISS followraipings are offered on request at school sibelsas district-offered
trainings throughout the school year.

Demonstration classroom opportunities focusinghe implementation of content-based literacgtegies are mandated by the K-12 ComprehensivdiiRgp®lan at each
site. The reading coach is responsible for sclieglaind facilitating pre-observation, during obsgion, and post-observation activities and disarssrhis year
Demonstration classrooms will focus on Higher Ortileinking Skills/Costas Level of Questioning andcebulary Development.

A Literacy Leadership Team is mandated bykHe2 Comprehensive Reading Plan at each site. pfineipal is the chairperson of the committee drelreading coach ig
an integral member, guiding the data review, cosatif an action plan, progress monitoring of tren@nd evaluation of the plan each school yeae RIII has
representation from each content area and is regperfor reporting back to the school their fingnand instructional decisions.

Each Subject Area PLC is responsible for mgirig their students’ literacy data and creatingdes that are responsive to identified studenteBtCs are responsible
for the creation and implementation of the Floi@tantinuous Improvement Model Reinforcement Instamal Calendars, Mini-Lessons, Mini-Assessmentsradach
lessons based on the on-going collection of studatst. Common assessments on chapter tests dreoludentify effective reading strategies and guitstruction for re-
teach or enrichment.

Reading coaches are responsible for assistintent teachers with the integration of differated instruction strategies into their content ateasrooms. With content
teachers, Reading coaches co-plan, co-teach, @ardvprovides feedback.

All costs incurred for reading professionavelepment at the school sites (stipends, consutiamtracts, substitutes, materials) are paid fahleyK-12 Comprehensive
Reading Plan funds.

*High Schools Only

Note: Required for High School-Sec. 1003.413(d)(B.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of swiggiisonally
meaningful?

Hillsborough 2012
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Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansallysis of théligh School Feedback Report

Hillsborough 2012
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement alatkreference to
“Guiding Questions”, identify and define areas @ed of improvement for
the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the fidelity
be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation
Tool

3-5).

1. FCAT 2.0: Students scoring proficient in reading (Level

1.1.
-Not all teacherglan fol
higher order questions

Reading Goal #1:

The percentage of student

2012 Current

2013 Expected Level

Level of
Performance:*

of Performance:*

prior to teaching the
lesson.
-Not all teachers know

scoring a Level 3 or highe
on the 2013 FCAT Readin
will increase from 82% to
83%.

8206

83%

how to ask higher
order/open-ended
questions during
instruction.

-Not all teachers are at
to attend HOTS
trainings.

-Not all teachers involv
students in leading
discussions.

1.1.

Strategy:

Students’ comprehension o
course content/standards
increases through
participation in higher order
thinking questioning
techniques/Costa’s higher
orderto promote critical
thinking and problem-solvin
skills. This strategy will be
implemented across all
content areas. For this
strategy, teachers implemel
variety or series of
questions/prompts to
challenge students
cognitively, advance high

(EET Rubric 1e, 3b)

Action Steps
Plan

[Teacher PCfor Higher Ordel

Thinking

-Teachers attend district an
school-based professional
development activities on
higher order questioning
strategies and apply those
strategies in the classroom.
-Provide support in higher

order strategies during the

level thinking and discourse,
land promote meta-cognitior).

1.1.

\Who
FAdministration
-SAL’s
-Reading Coach
-Teachers

1.1.

-Participate in PLC’s
-Participate in professional
development

PLC Level

How

-Grade level/subject areq
PLC logs turned into SAL
-School-based informal
walk-through form, which
includes the school’s SIP|

-Data is used to identify
effective higher ordeactivities
in future lessons.

-Submit PLC logs to SAL

Leadership Team Level

strategies.

=

IAdm. SAL meetings
-Administration and SAL’s wi
conduct regular walkthroughg
-Discuss strategies at Lead
[Team Mtg.

-Discuss PLC notes at montrﬁi

1.1.
2-3x Per Year

FAIR all students

During Grading
Period

Common
JAssessments in
ladvanced reading
classes

Expedition
ssessments in
Mtensive classes

Benchmark
lassessments for
intensive classes

All grade levels in
Social Studies is
using Pre and Post
lassessment using &
common rubric
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[year using strategies from
‘Teach Like a Champion”
book. (EET 4d, 4e)

Teacher PD for AVID

Coordinator Professional

Development Suppc for

Costas

-AVID instructors provide
staff development in
faculty/PLC/site team
meetings in the appropriate
use of Costaguestioning
techniques.

-AVID site team members
collaborate with their PLC’s
to enhance their skill level
using student Costas
questioning techniques.

Planning/PLCs Before th

Lessol

-PLCs identify the common
assessment for the upcoming
unit of instruction. PLCs
answer the question “How (
we know if they have learne
it?” (EET Rubric 1f, 4d)
-Teachers design higher or(
questions to increase rigor i
lesson plans and promote
student accountable talk.
(EET Rubric 1a, 1b, 1e, 1f,
3b, 4a, 4d)

-Within PLCs, teachers plar]
and write for higher order
questions in upcoming
lessons.(EET Rubric la,
1b, 1c, 1e, 3b, 4d)

[SANe)

=

Do/Check
Teachers in the Classroom

-During the lesson, teachery
frequently ask higher order
questions. The teacher

responds to students’ corre

Hillsborough 2012
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answers by probing for
higher-level understanding
an effective mannerEET
Rubric 1b, 3b, 3e)

-During the lesson, teachery
successfully engage all
students in the discussion S|
all voices are heard EET
Rubric 1b, 3b, 3e)
-Students are provided with
opportunities to reflect on
classroom discussion and
discourse to increase
understanding of learning
objective. (EET Rubric 1c,
3a, 3b, 3c)

Check/Act
PLCs After the Commc

Assessme

-Teachers reflect on their o\
teaching.(EET Rubric 4a)
-Effective higher order
strategies and techniques &
identified, discussed, and
modeled in order to
implement techniques in
future lessons(EET 1c, 1f,
4a, 4d, 4e)

IAdministrators/Leadershi

Team

-Provide demonstration
classrooms on HOT
questioning techniquéEET
4d, 4e)

-Provide training during
faculty meetings and on Eal
Release Mondays

-SAL'’s will collect PLC logs
and review strategies
\Whole Faculty

-Teachers will participate in
subject area PLC twice a
month on early release day

=)

e
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1.2.

-Not all teachers plan
comprehension checkd
prior to teaching the
lesson.

-Not all teachers know
how to incorporate
comprehension checkd
during instruction.

1.2.

Strategy

[The purpose of this strategy,
to strengthen the core
curriculum. Students’
comprehension of course
content improves by
participation in regular
Checks for Understanding

-Not all teachers arable
to attend professional
development.

-Not all teachers know
how to plan an informa|
check during the last 5
minutes of class

lesson. Teachers plan
frequent checks for
understanding that:1) align
hith essential
learnings/outcomes, 2) allo
for differentiation, 3) focus ¢
gap analysis, and 4) lead to
precise teaching(EET
Rubric 3b and 3e)

Action Steps

Plan

Teacher Planning

-PLCs identify the essential
skills and learning targets fd
the upcoming unit of
instruction. PLCs answer t
question, “What do we wan
students to learnTEET
Rubric le, 4d)

- With PLCs, teachers plan
ways to check for

lesson (not just at the end o
the lesson) using strategies
such as:
--Think-Pair-Share

--Think and Write

--3-2-1 Wrap-up

--Break it Down(Teach Like
a Champion)

--Exit Tickets(Teach Like a
Champion)

--Check for Understanding

understanding throughout the

1.2.

\Who
-FAdministration
-SAL’s
-Reading Coach
-Teachers

How
-Grade level/subject ared

during and at the close of thBLC logs turned into SAL

-School-based informal
walk-through form which

1.2.

[Teacher Level

-Participate in PLC's
-Participate in professional
development

PLC Level

-Data is used to identify
effective higher ordeactivities
in future lessons.

-Submit PLC logs to SAL

Leadership Team Level

includes the school’s SIP|
trategies.

=

f

(Teach Like a Champio

-Discuss PLC notes and Iessm

plans at monthly Adm. SAL
meetings
-Administration and SAL’s wi

conduct regular walkthroughgntensive classes

-Discuss strategies at Lead
[Team Mtg.

1.2.
2-3x Per Year

FAIR all students

During Grading
Period

Common
JAssessments in
ladvanced reading
classes

Expedition
lassessments in
ensive classes

Benchmark
assessments for

ICommon rubric use]
by all Social Studieq
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(EET Rubric 1a, 3b, 4d)

Do/Check
[Teachers in the Classroom.

-During the lesson, teachery
consistently implement
checks for understanding
strategies effectively(EET
Rubric 3b)

-Teachers involve enough
students in this technique td
get an accurate pulse of thg
students’ understanding in
order to adjust instruction if
needed.(EET Rubric 3b, 3c|
3d, 3e)

-Based on the checks for
understanding data, teache
draw on a broad/extensive
repertoire of strategies,
--When students have
difficulty with the lesson, thd
teacher probes them for
additional information so thd
the lesson adjustment
accurately addresses the
problem.

--Offering an alternative
explanation, approach, styld
of questioning or student
activity.

--Implementing a
collaborative structure
activity.

--Significantly modifying the
activity.

--Changing the pace.
--Teachers revealing to
students the reasons for
making a major lesson chari
and get their feedback aboJ
its success.

--If needed, teachers
identifying likely content ang
activity challenges in the

ht

original lesson and designil

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

17




2012-2013 School Improvement Plan (SIP)-Form SIP-1

a second lesson that avoidd
those challenges.
(EET Rubric 3e)

Check/Act
Teachers/PLCs after the

Common Assessment

-Teachers refleain their owr|
teaching.(EET Rubric 4a)
-In PLCs teachers discuss t
loutcomes of checking for
understanding strategies ar
techniques during their
lessons.(EET Rubric 4a,
4d)

-Share effective checking fg
understandingtrategies and
techniquegEET 1c, 1f, 4a,
4d, 4e)

IAdministrators/Leadershi

Team

-Through walkthroughs
teachers are identified that
excel in checking for
understanding strategies ar
techniques in order to set u
demonstration classrooms.
(EET 4d, 4e)

-PLC notes have checking f
understandingtrategies and
techniques on every agend:
allowing teachers to share
successes and challenges.
-Provide professional
development

\Whole Faculty
-Professional development
faculty meetings and on ear
release days

o

=

~ o

oo

At
y

1.3. 1.3. 1.3. 1.3, Teacher Level 1.3.
-Teachers knowledge |Common Core Reading \Who -Teachers reflect on lesson [3X per year
base of this strategy [Strategy Across all Content|-Principal outcomes and use this - FAIR
needs professional  |[Areas -AP knowledge to drive future
development. TrainingReading comprehension  [Instruction Coaches instruction.
for this strategy is beingmproves wherstudents are [-Subject Area Leaders |PLC Level [During the
Hillsborough 2012
Rule 6A-1.099811
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rolled out in 2012-13.

engaged in grappling with

-Training all content

complex text Teachers neq

-PLC facilitators of like
drades and/or like course

-PLCs reflect on lesson
sutcomes and data used to

Grading Period
- Common

area teachers to understand how to drive future instruction. assessments (prg
select/identify complex text, |[How post, mid, section|
shift the amount of -Reading PLC Logs Leadership Team Level lend of unit,
informational text used in theLanguage Arts PLC LogsPLC facilitator/Subject Area fintervention
content curricula, anshare [-Social Studies PLC Log§Leader/ Department Heatllselchecks)
complex texts with all -Elective PLC Logs data to drive teacher support
students.All content area  [PLCS turn their logs intdand student supplemental
teachers are responsible fofadministration and/or  [instruction.
limplementation. coach after a unit of
instruction is complete.
Action Steps -Administration and coach
Action steps for this strategyrotate through PLCs
are outlined on grade looking for complex text
level/content area PLC actig#iscussion.
plans. -Administration shares the
positive outcomes
observed in PLC meetings
on a monthly basis.
1.4. 1.4. 1.4. 1.4. 1.4
-Teachers’ knowledge [Common Core Reading  |Who Teacher Level 3x per year
base of this strategy |Strategy Across all Content|-Principal -Teachers reflect on lesson |- FAIR
needs professional  [Areas -AP outcomes and use this
development. TrainingCommon Core -Instruction Coaches knowledge to drive future
for this strategy is beinffuestions of all types and |-Resource Teachers instruction. During the
rolled out in 2012-13. [evels are necessary to -Subject Area -Teachers maintain their Grading Period
-Training all content  [scaffold students’ Leaders/Department Hegdssessments in the on-line | Common

area teachers understanding of complex grading system. assessments (prd
text. Teachers need to How PLC Level post, mid, section
understand and ugggher- [-Reading PLC Logs -PLCs reflect on lesson end of unit,
order, text-dependent -Language Arts PLC Log®utcomes and data used to |fintervention
questionsat the word/phrasé-Social Studies PLC Logsdrive future instruction. checks)
sentence, and -Elective PLC Logs Leadership Team Level
paragraph/passage levels [|-PLCS turn their logs intg-PLC facilitator/Subject Area
(Webb’s, Bloom, Costas). [administration and/or Leader/ Department Heads
Student reading coach after a unit of shares data with the Problen
comprehension improves  [instruction is complete. [Solving Leadership Team
when students are requireti{I:BLCs receive feedback ¢Data is used to drive teache
provide evidence to supporttheir logs. support and student
their answers to text- -Reading Coach supplemental instruction.
dependent questions. observations and walk-
Scaffolding of students’ throughs.
grappling with complex text}-Administrative walk-
through wel-crafted tex- throughs looking fo
Hillsborough 2012
Rule 6A-1.099811
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dependent question assists
students in discovering and
achieving deeper

meaning. All content area
teachers are responsible fo
limplementation.

Action Steps
Action steps for this strateg

are outlined on grade

plans.

understanding of the authorfsAdministrator and

level/content area PLC actig

implementation of strated
with fidelity and
consistency.

Reading Coach aggregat]
the walk-through data
school-wide and shares
with staff the progress of
strategy implementation.

]

Based on the analysis of student achievement alatkreference to
“Guiding Questions”, identify and define areas @ed of improvement for
the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the fidelity
be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation
Tool

reading.

Reading Goal #3:

2013 FCAT Reading will
increase from 68 points to

2012 Current

2013 Expected Level

Level of

Points earned from studengferformance:*

of Performance:*

making learning gains on tI+6

y0

70

See Goal 1

2. FCAT 2.0: Students scoring Achievement Levels 4 or 5 [A1. 2.1. 2.1. 2.1. 2.1.
reading.
: See Goal 1
Reading Goal #2: 2012 Current  [2013 Expected Level
Level of of Performance:*
The percentage of studentgoerormance:*
scoring a Level 4 or higher 0 0
on the 2013 FCAT Reading52 o 193%
will increase from 52% to
53%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation
“Guiding Questions”, identify and define areas @ed of improvement for Who and how will the fidelityHow will the evaluation tool data Tool
the following group: be monitored? be used to determine the
effectiveness of strateg
3. FCAT 2.0: Points for students making Learning Gains inf3-1. 3.1. 3.1. 3.1. 3.1.
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Reading and Math Performance Target

points points [points
3.2. 3.2. 3.2. 3.2 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation
“Guiding Questions”, identify and define areas @ed of improvement for [Who and how will the fidelityHow will the evaluation tool data Tool
the following group: be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making [+-1. 4.1, 4.1. 4.1. 4.1
learning gains in reading.
/|
Reading Goal #4: 2012 Current  [2013 Expected Level See G Oal 1 .-
Level of of Performance:* d
Points earned from studentoerormance:* and 1.2
in the bottom quartile maki
learning gains on the 2013 67 69
FCAT Reading will increas . .
from 67 points to 69 points pOIntS pOIntS
4.2. 4.2. 4.2. 4.2. 4.2.
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation
“Guiding Questions”, identify and define areas @ed of improvement for Who and how will the fidelityHow will the evaluation tool data Tool
the following subgroup: be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annual Measurablgectives (AMOS| 2011-2012 2012-2013 2013-2014 2014-2015 2015-2416149

20171

5. Ambitious but Achievable Annual Measurable Objetives
(AMOSs). In six year school will reduce their achieement
gap by 50%.

Reading Goal #5:

Hillsborough 2012
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5A. Student subgroups by ethnicity(White, Black, Hispanic SAH‘l' SA.1. SA.1. 5A.1. SA.1.
i ; i i ; in[White:

AS|an, American Indianfjiot making satisfactory progress in Black: See Goal 1
reading. Hispanic:
Reading Goal #5A: 2012 Current 2013 Expected [Asian:

Level of Level of [American Indian:
The percentage of White Performance:* [Performance:*
students scoring \White: 82 \White: 84
proficient/satisfactory on the |Black: 51 Black: 56
2013 FCAT Reading will Hispanic:81 [Hispanic:83
increase from 82% to 84%. |Asian:88 Asian:88

American American
[The percentage of Hispanic [Indian: N/A  [Indian: N/A
students scoring
proficient/satisfactory on the
2013 FCAT Reading will oA-2. PA-2 SA2 SA2 SA2
increase from 81% to 83%.
The percentage of Black
students scoring
proficient/satisfactory on the 5A.3. PA.3. 5A.3. 5A.3. 5A.3.
2013 FCAT Reading will
increase from 51% to 56%.

Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation
“Guiding Questions”, identify and define areas @ed of improvement for [Who and how will the fidelityHow will the evaluation tool data Tool
the following subgroup: be monitored? be used to determine the
effectiveness of strategy?

5B. Economically Disadvantaged students not making 5B.1. 5B.1. 5B.1. 5B.1. SB.1.
satisfactory progress in reading.
Reading Goal #5B: 2012 Current [2013 Expected See Goal 1

Level of Level of
The percentage of EconomicaPerformance:* Performance:*
Disadvantaged students scori 0 0
proficient/satisfactory on the '|69 /0 72 /0
2013 FCAT Reading will
increase from 69% to 72%.

5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 22




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation
“Guiding Questions”, identify and define areas @ed of improvement for [Who and how will the fidelityHow will the evaluation tool datal Tool
the following subgroup: be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
satisfactory progress in reading. N A
Reading Goal #5C: 2012 Current 2013 Expected
Level of Level of
Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation
“Guiding Questions”, identify and define areas @ed of improvement for (Who and how will the fidelity[How will the evaluation tool data| Tool
the following subgroup: be monitored? be used to determine the
effectiveness of strategy?
5D. Students with Disabilities (SWD) not making SD.1. SD.1. SD.1. 5D.1. 5D.1.
satisfactory progress in reading.
Reading Goal #5D: 2012 Current  [2013 Expected See Goal 1
Level of Level of
[The percentage of Students w . .
. . . Performance:* |Performance:*
Disabilities (SWD) scoring
proficient/satisfactory on the 0 0
2013 FCAT Reading will 47 /0 52 /0
increase from 47% to 52%.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3
Hillsborough 2012
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Reading Professional Development

Please note that each Strategy does not requi@fespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule 5 )
and/or PLC Focus Grade . (e.g. , Early Release) and - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) h
meetings

The 3 S’s of Complex
Text: Selecting
Identifying Complex . IAdministration Team
Text, Shifting to Increas(Grades 6-8 srfgzzg'g(g?rr:—:égée?ChF?rrc;sfess'onal DevelopmgOn-goin Classroom walkthroughs Instructional Coaches
Use of Informational Tex d ulty ; : Velop going w ug Subject Area Leaders

. Leaders and on-going PLCs
and Sharing of Complex|
Text with All Students
(K-12)
Identifying and Creating . IAdministration Team
rext-Dependent QueStioGrades 6-8 ?r?g 28%’53?2—:ﬁgéﬁfmh;ffessional DevelopmdOn-goin Classroom walkthroughs Instructional Coaches
to Deepen Reading Lead | d ty ing PLC P going 9 Subject Area Leaders
Comprehension (K-12) eaders and on-going S
Designing and Delivering . Administration Team
a Close Reading LessonGrad(_)s 6-8 gﬁg?ﬂg'cc;?h l'g‘" te;achpersf ional Devel On-qoi i Ikth h Instructional Coaches
Using in-Depth ject ArgFaculty Professional DevelopmdqOn-going assroom walkthroughs Subject Area Leaders
Questioning (K-12) Leaders and on-going PLCs

End of Reading Goals
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Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient in mathematics-1.

(Level 3-5).

-Not all teachers plan
for higher order

Mathematics Goal #1:

2012 Current

2013 Expected Levd

Level of

of Performance:*

The percentage atudent:

Performance:*

guestions prior to
teaching the lesson.
-Not all teachers knoy

scoringa Level 3 or highg
on the 2013 FCAT Math
will increase from 86% td
87%.

86%

87%

how to ask higher
order/open-ended
questions during
instruction.

-Not all teachers are
able to attend HOTS
trainings.

-Not all teachers
involve students in
leading discussions.

1.1.

Strateqy

Students’ comprehension
course content/standards
increases through
participation in higher ordg
thinking questioning
techniques/Costa’s higher
orderto promote critical
thinking and problem-

will be implemented acros:
all content areas. For this
strategy, teachers implem
a variety or series of
questions/prompts to
challenge students
cognitively, advance high
level thinking and discours
and promote meteegnition
(EET Rubric 1e, 3b)

Action Steps
Plan

Teacher PD for Higher

Order Thinking
-Teachers attend school-

based professional
development activities on
higher order questioning
strategies and apply thos¢

-Provide support in higher
order strategies during the

strategies in the classroon).

1.1.

\Who

ISAL'S

-Reading Coach
-Teachers

r

How

PLC logs turned into
SAL.

solving skills. This strategy School-based informal

pvalk-through form,
\which includes the
school’s SIP strategies.

eal using strategies frol

-Grade level/subject argaffective higher order

1.1.

-Participate in PLC's
-Participate in professional
development

PLC Level
-Data is used to identify

activities in future lessons.

1.1.

2-3x Per Year

District Baseline and Mid-
Year Testing

EOC Testing

During Grading Period

-Submit PLC logs to SAL

Leadership Team Level

-Discuss PLC notes at

monthly Adm. SAL meeting

-Administration and SAL'’s
ill conduct regular
alkthroughs

-Discuss strategies at Lead

[Team Mtg.

Chapter Tests

Benchmark mini-assessmen

L)

ts
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‘Teach Like a Champion”
book. (EET 4d, 4e)

Teacher PD for AVID

Coordinator Professional

Development Suppc for

Costas

-AVID instructors provide
staff development in
faculty/PLC/site team
meetings in the appropriat
use of Costaguestioning
techniques.

-AVID site team members
collaborate with their PLC]
to enhance their skill level
using student Costas
questioning techniques.

D

Planning/PLCs Before th

Lessol
-PLCs identify the common
assessment for the upcom
unit of instruction. PLCs
answer the question “How,
do we know if they have
learned it?"(EET Rubric
1f, 4d)

-Teachers design higher
order questions to increas
rigor in lesson plans and
promote student accountal
talk.

(EET Rubric 1a, 1b, 1e,
1f, 3b, 4a, 4d)

-Within PLCs, teachers pla
and write for higher order
questions in upcoming
lessons.(EET Rubric 1a,
1b, 1c, le, 3b, 4d)

1%

Do/Check
Teachers in the Classroonp

-During the lesson, teachers
frequently ask higher orde

questions. The teach
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responds to students’ corr
answers by probing for
higher-level understanding
in an effective manner.
(EET Rubric 1b, 3b, 3e)
-During the lesson, teache
successfully engage all
students in the discussisp
all voices are heard EET
Rubric 1b, 3b, 3e)
-Students are provided wit
opportunities to reflect on
classroom discussion and
discourse to increase
understanding of learning
objective. (EET Rubric 1c,
3a, 3b, 3¢)

Check/Act
PLCs After the Commc

IAssessme

-Teachers reflect on their
own teaching.(EET
Rubric 4a)

-Effective higher order
strategies and techniques
identified, discussed, and
modeled in order to
implement techniques in
future lessons(EET 1c, 1f,
4a, 4d, 4e)

IAdministrators/Leadershi

Team

-Provide demonstration
classrooms on HOT
questioning techniques
(EET 4d, 4e)

-Provide training during
faculty meetings and on
Early Release Mondays
-SAL’s will collect PLC
logs and review strategies

\Whole Faculty
-Teachers will participate i

'S

=2

subject area PLC twice
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month on early release dal

S,

1.2.

-Not all teachers plan
comprehension check
prior to teaching the
lesson.

-Not all teachers knoy
how to incorporate
comprehension check
during instruction.

1.2.
Strategy

is to strengthen the core
curriculum. Students’
lcomprehension of course
content improves by
Barticipation in regular
Checks for Understanding

1.2.
\Who

$he purpose of this strategyAdministration

-SAL'’s
-Reading Coach
-Teachers

How

-Not all teachers are
able to attend
professional
development.

how to plan an
informal check during
the last 5 minutes of
class

-Not all teachers knovI:Nith essential
I

during and at the close of
the lesson. Teachers plar]
frequent checks for
understanding that:1) aligr

earnings/outcomes, 2) all
or differentiation, 3) focus|
on gap analysis, and 4) le
to precise teachinglEET
Rubric 3b and 3e)

Action Steps
Plan

Teacher Planning
-PLCs identify the essentig
skills and learning targets
for the upcoming unit of
instruction. PLCs answer
the question, “What do we|
want students to learn?”
(EET Rubric 1e, 4d)

ways to check for
understanding throughout
the lesson (not just at the
end of the lesson) using
strategies such as:
--Think-Pair-Share
--Think and Write

--3-2-1 Wrap-up

--Break it Down(Teach Lik

- With PLCs, teachers plan

PLC logs turned into
SAL.

-School-based informal
palk-through form,
\which includes the
school’s SIP strategies.

had

1

a Champior

-Grade level/subject arg

1.2.

[Teacher Level

-Participate in PLC's
-Participate in professional
development

PLC Level

-Data is used to identify
affective higher order
activities in future lessons.
-Submit PLC logs to SAL

Leadership Team Level

-Discuss PLC notes and

lesson plans at monthly Ad

SAL meetings

-Administration and SAL'’s
ill conduct regular
alkthroughs

-Discuss strategies at Lead

[Team Mtg.

1.2.

2-3x Per Year

District Baseline and Mid-
Year Testing

EOC Testing

During Grading Period

Chapter Tests

Benchmark mini-assessmen

ts
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--Exit Tickets(Teach Like &
Champion)

--Check for Understanding
(Teach Like a Champion)
(EET Rubric 1a, 3b, 4d)

Do/Check
[Teachers in the Classroonp.

-During the lesson, teachers
consistently implement
checks for understanding
strategies effectively(EET
Rubric 3b)

-Teachers involve enough
students in this technique
get an accurate pulse of the
students’ understanding in
order to adjust instruction |f
needed.(EET Rubric 3b,
3c, 3d, 3e)

-Based on the checks for
understanding data, teach
draw on a broad/extensivg
repertoire of strategies,
--When students have
difficulty with the lesson,
the teacher probes them f
additional information so
that the lesson adjustment
accurately addresses the
problem.

--Offering an alternative
explanation, approach, style
of questioning or student
activity.

--Implementing a
collaborative structure
activity.

--Significantly modifying
the activity.

--Changing the pace.
--Teachers revealing to
students the reasons for
making a major lesson
change and get their

]

=

feedback about its succe
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--If needed, teachers
identifying likely content
and activity challenges in
the original lesson and
designing a second lessor]
that avoids those challeng
(EET Rubric 3e)

Check/Act
Teachers/PLCs after the

Common Assessment

-Teachers reflect on their
own teaching.(EET

Rubric 4a)

-In PLCs teachers discuss
the outcomes of checking
for understanding strategig
and techniques during the
lessons.(EET Rubric 4a,
4d)

-Share effective checking
for understandingtrategieg
and techniquetEET 1c, 1f,
4a, 4d, 4e)

IAdministrators/Leadeship

Team

-Through walkthroughs
teachers are identified tha
excel in checking for
understandingtrategies an
techniques in order to set

(EET 4d, 4e)
-PLC notes have checking
for understandingtrategieq
and techniques on every
agenda, allowing teachers
share successes and
challenges.

-Provide professional
development

\Whole Faculty
-Professional developmen
at faculty meetings and on

demonstration classrooms.

bS

early release da

)
n
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1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the

Strategy Data Check
How will the evaluation tool daf

Student Evaluation Tool

for the following group: fidelity be monitored? be used to determine the
effectiveness of strateg
2. FCAT 2.0: Students scoringAchievement Levels 4 or [2.1. 2.1. 2.1. 2.1. 2.1.
in mathematics. S e e G O p
Mathematics Goal #2: 2012 Current |2013 Expected Levdl C
Level of of Performance:*
The percentage of studenfoerformance:* 1
scoring a Level 4 or highe| 0 0
on the 2013 FaT maih 100%0  61%
will increase from 60% to
61%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making learning gainsf3.1. 3.1. 3.1. 3.1 3.1.
in mathematics.
Mathematics Goal #3- _ [2012 Current |2013 Expected Levd| S e e G O E
Level of of Performance:*
Points earned from studejferormance:*
making learning gains on 1
the 2013 FCAT Math will 81 83
increase from 81 points td . .
3.2. 3.2. 3.2 3.2. 3.2.
3.3. 3.3. 3.3. 3..3. 3.3.
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Based on the analysis of student achievement alatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

4. FCAT 2.0: Points for students in Lowest 25% making
learning gains in mathematics.

2012 Current [2013 Expected Levd

Mathematics Goal #4:

Level of of Performance:*

Points earned from studel

Performance:*
in the bottom quartile
making learning gains on 64
the 2013 FCAT Math will -
increase from 64 points td pOIntS

66 points

66
points

See €1e:
1

4.1.

4.1.

4.1.

4.2.

4.2.

4.2.

4.2.

4.2.

4.3

4.3.

4.3.

4.3.

4.3.

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Based on Ambitious but Achievable Annual Measurabibjective
(AMOs), Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2

16016-2017

5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir
achievement gap by 50%.

Math Goal #5:

5A. Student subgroups by ethnicity(White, Black,
Hispanic, Asian, American Indiampt making satisfactory
progress in mathematics

5A.1.

Mathematics Goal #5A:

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

5A.1.

See Goal 1

5A.1.

5A.1.

5A.1.
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

[The percentage of White  [White: 87  |White:88
students scoring Black:49 Black:54
proficient/satisfactory on the [Hispanic:87 [Hispanic:88
2013 FCAT Math will increadAsian:98 Asian:96
from 87% to 88%. l/American  |[American
Indian:N/A  |Indian:N/A
[The percentage of Black 5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
students scoring
proficient/satisfactory on the
2013 FCAT Math will increas GA3. GA3. TAZ, SAZ, TA3.
from 49% to 54%.
The percentage of Hispanic
students scoring
proficient/satisfactory on the
2013 FCAT Math will increaq
from 87% to 88%.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strateg
5B. Economically Disadvantaged students not making [°B.1. 5B.1. 5B.1. 5B.1. 5B.1.
satisfactory progress in mathematics. N A
Mathematics Goal #5B: 2012 Current |2013 Expected
Level of Level of
Enter narrative for the goal in this b¢Performance:*  [Performance:*
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

33




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? bfef used to detefrmine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. SC.1. SC.1. SC.1. SC.1.
satisfactory progress in mathematics. N A
Mathematics Goal #5C: 2012 Current  [2013 Expected
Level of Level of
Enter narrative for the goal in this bPerformance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool da|
for the following subgroup: fidelity be monitored? b]?f us_ed to detefrmine tht?>
effectiveness of strategy?
5D. Student with Disabilities (SWD) not making 5D.1. 5D.1. 5D.1. 5D.1L. 5D.1.
satisfactory progress in mathematics. S ee G o) al 1
Mathematics Goal #5D: 2012 Current  [2013 Expected
Level of Level of
The percentage of Students Performance:* |Performance:*
with disabilities scoring 0 0
proficient/satisfactory on the 73 /0 76 /0
2013 FCAT Math will incread
from 73% to 76%.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3

End of Middle School Mathematics Goals
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Algl. Students scoring proficient in Algebra (Leels 3-
5).

Algebra Goal #1:

The percentage of studen

scoring a Level 3 or highg 0
on the 2013 Algebra EOC98 A)

Wwill increase from 98% to
99%.

1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current [2013 Expected Levgl
Level of of Performance:* S e e G O al 1
Performance:*
99%
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Algl. Students scoring Achievement Levels 4 orib
Algebra.

Algebra Goal #2:

The percentage of studen

scoring a Level 4 or 5 0
on the 2013 Algebra EOC65 A)
Wwill increase from 65% to
66%.

2.1. 2.1. 2.1. 2.1. 2.1.
See Goal 1
2012 Current 2013 Expected Levgl
Level of of Performance:*
Performance:*
66%
2.2. 2.2. 2.2. 2.2. 2.2.
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

2.3

2.3

2.3

2.3

2.3

End of Algebra EOC Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. d/ .g., PLC, subject, grade level, Strategy for Follow-up/Monitori L
Level/Subject PLe(ltnLeOarder (eg scfchl)ojfv(\:/idg;a € 1eVeL 0 Schedules (e._g., frequency @ rategy for Foflow-upivionitoring Monitoring
meetings)
End of Mathematics Goals
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 36




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient (Level 3-5)

in science.

1.1.

higher order questions

Science Goal #1:

The percentage of studel

2012 Current
Level of
Performance:*

prior to teaching the
lesson.

-Not all teachers know
how to ask higher

scoringa Level 3 or higheg
on the 2013 FCAT Scien
will increase from 77% tg
78%.

7%

/8%

order/open-ended
questions during
instruction.

students in leading
discussions.

-Not all teachers plan for

-Not all teachers are ablg
to attend HOTS trainings
-Not all teachers involve

1.1.

Strategy

Students’ comprehension g
course content/standards
increases through
participation in higher ordet
thinking questioning
techniques/Costa’s higher
orderto promote critical
thinking and problensolving
skills. This strategy will be
implemented across all
content areas. For this
strategy, teachers impleme
@ variety or series of
questions/prompts to
challenge students
cognitively, advance high
level thinking and discoursg
and promote meteegnition.
(EET Rubric 1e, 3b)

Action Steps
Plan

[Teacher PD for Higher

Order Thinking
-Teachers attend school-

based professional
development activities on
higher order questioning
strategies and apply those
strategies in the classroom
-Provide support in higher
order strategies during the
year using strategies from
‘Teach Like a Champion”

book (EET 4d, 4e)

1.1.

\Who

BAL’'S

-Reading Coach
-Teachers

How

-Grade level/subject
area PLC logs turned
into SAL.
-School-based
informal walkthrough

PLC Level

1.1.

-Participate in PLC's
-Participate in professional
development

-Data is used to identify
effective higher ordeactivities
in future lessons.

-Submit PLC logs to SAL

1.1.

2-3x Per Year

District-level baseline in
September

Semester Exams

FCAT results

During Grading Period

Leadership Team Level

form, which includes
[the school’s SIP
strategies.

-Discuss PLC notes at month
IAdm. SAL meetings
-Administration and SAL’s wil
conduct regular walkthroughg
-Discuss strategies at Lead
[Team Mtg.

Vini Assessments
Unit assessments

Lab reports

Essay Questions as homewol
class work and tests

Hillsborough 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

[Teacher PD for AVID

Coordinator Professional

Development Suppc for

Costas

-AVID instructors provide
staff development in
faculty/PLC/site team
meetings in the appropriatg
use of Costaguestioning
techniques.

-AVID site team members
collaborate with their PLC'S
to enhance their skill level
using student Costas
questioning techniques.

Planning/PLCs Before th

Lessol
-PLCs identify the common
assessment for the upcomihg
unit of instruction. PLCs
answer the question “How
e know if they have learn
it?” (EET Rubric 1f, 4d)
-Teachers design higher or
questions to increase rigor
lesson plans and promote
student accountable talk.
(EET Rubric 1a, 1b, 1e, 1f
3b, 4a, 4d)
-Within PLCs, teachers plan
and write for higher order
questions in upcoming
lessons.(EET Rubric 1a,
1b, 1c, 1e, 3b, 4d)

=

Do/Check
[Teachers in the Classroom

-During the lesson, teacher]
frequently ask higher order
questions. The teacher
responds to students’ correct
answers by probing for
higherdevel understanding i

v)

an effective mannel(EET

Hillsborough 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Rubric 1b, 3b, 3e)

-During the lesson, teacher|
successfully engage all
students in the discussion {
all voices are heard EET
Rubric 1b, 3b, 3e)
-Students are provided with
opportunities to reflect on
classroom discussion and
discourse to increase
understanding of learning
objective. (EET Rubric 1c,
3a, 3b, 3c)

Check/Act
PLCs After the Commc

Assessme

-Teachers reflect on their
own teaching.(EET Rubric
43a)

-Effective higher order
strategies and techniques 4
identified, discussed, and
modeled in order to
implement techniques in
future lessons(EET 1c, 1f,
4a, 4d, 4e)

I Administrators/Leadershi

[Team

-Provide demonstration
classrooms on HOT
questioning techniqugEET
4d, 4e)

-Provide training during
faculty meetings and on Eg
Release Mondays

-SAL’s will collect PLC logs
and review strategies
\Whole Faculty
-Teachers will participate in
subject area PLC twice a
month on early release dz

v)

1.2.
-Not all teachers plan

comprehension checks

1.2.
Strateqgy

1.2.
\Who

The purpose of this strateg

FAdministration

1.2.
Teacher Level

-Participate in PLC'’s

1.2.

2-3x Per Year

District-level baseline in

Hillsborough 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

prior to teaching the
lesson.

-Not all teachers know
how to incorporate
comprehension checks
during instruction.

-Not all teachers are ablgduring and at the close of therea PLC logs turned

to attend professional
development.

-Not all teachers know
how to plan an informal
check during the last 5
minutes of class

is to strengthen the core
curriculum. Students’
comprehension of course
content improves by
participation in regular
Checks for Understanding

lesson. Teachers plan

frequent checks for

understanding that:1) align
ith essential

for differentiation, 3) focus
on gap analysis, and 4) lea
to precise teaching(EET
Rubric 3b and 3e)

(EET Rubric 3b and 3e)

Action Steps

Plan

Teacher Planning

-PLCs identify the essential
skills and learning targets f
the upcoming unit of
instruction. PLCs answer t|
question, “What do we wan|
students to learnTEET
Rubric 1e, 4d)

- With PLCs, teachers plan
ays to check for

understanding throughout t

lesson (not just at the end (¢

the lesson) using strategieq

such as:

--Think-Pair-Share

--Think and Write

--3-2-1 Wrap-up

--Break it Down(Teach Like

a2 Champion)

--Exit Tickets(Teach Like a

Champion)

--Check for Understanding

(Teach Like a Champion)

(EET Rubric 1a, 3b, 4d)

learnings/outcomes, 2) allojthe school’s SIP

-SAL’s
-Reading Coach
-Teachers

How
-Grade level/subject

into SAL.

-School-based
informal walkthrough
form, which includes

strategies.
|

-Participate in professional
development

PLC Level

-Data is used to identify
effective higher ordeactivities
in future lessons.

-Submit PLC logs to SAL

Leadership Team Level
-Discuss PLC notes and less
plans at monthly Adm. SAL
meetings

-Administration and SAL’s wil
conduct regular walkthroughg
-Discuss strategies at Lead
Team Mtg.

September
Semester Exams
FCAT results

During Grading Period
Mini Assessments

Unit assessments

bn
Lab reports

Essay Questions as homewo
class work and tests
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Do/Check
[Teachers in the Classroom

-During the lesson, teacherp
consistently implement
checks for understanding
strategies effectively(EET
Rubric 3b)

-Teachers involve enough
students in this technique tp
get an accurate pulse of th¢
students’ understanding in
order to adjust instruction iff
needed.(EET Rubric 3b,
3c, 3d, 3e)

-Based on the checks for
understanding data, teachdrs
draw on a broad/extensive
repertoire of strategies.
--When students have
difficulty with the lesson, th
teacher probes them for
additional information so th
the lesson adjustment
accurately addresses the
problem.

--Offering an alternative
explanation, approach, styl
of questioning or student
activity.

--Implementing a
collaborative structure
activity.

--Significantly modifying thd
activity.

--Changing the pace.
--Teachers revealing to
students the reasons for
making a major lesson
change and get their feedb
about its success.

--If needed, teachers
identifying likely content an
activity challenges in the
original lesson and designinfg
a second lesson that avoid$

3%

3%

those challenge
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(EET Rubric 3e)

Check/Act
[Teachers/PLCs after the

Common Assessment

-Teachers reflect on their
own teaching.(EET Rubric
43)

-In PLCs teachers discuss {
outcomes of checking for
understanding strategies and
techniques during their
lessons.(EET Rubric 4a,
4d)

-Share effective checking f
understandingtrategies and
techniquegEET 1c, 1f, 4a,
A4d, 4e)

=

JAdministrators/Leadershi

[Team

-Through walkthroughs
teachers are identified that
excel in checking for
understanding strategies and
techniques in order to set ujp
demonstration classrooms.
(EET 4d, 4e)

-PLC notes havehecking fo
understandingtrategies and
techniques on every agend
allowing teachers to share
successes and challenges.
-Provide professional
development

Whole Faculty
-Professional development|at
faculty meetings and on ea
release da

o

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check

[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the

effectiveness of strategy?

Student Evaluation Tool

Hillsborough 2012
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2. FCAT 2.0: Students scoring Achievement Levels 42.1. 2.1. 2.1. 2.1 2.1
or 5 in science. See Goal 1
Science Goal #2: 2012 Current [2013Expected
Level of Level of
The percentage of StudelPen‘ormance:* Performance:*
scoringa Level 4 or higheg 0 0
on the 2013 FCAT Scien 26 /0 27 /0
will increase from 26% tg
27%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade PD g:g/lgtrator (e PL%DSF:J?Z(E:IF ar:tas de level d (e.g. , Early Release) and Strateqy for Follow-un/Menitorin Person or Position Responsible for
Level/Subject 9 ’ Ject, g ' Schedules (e.g., frequency g 9y p 9 Monitoring
PLC Leader school-wide) :
meetings)
Gizmos Grade 6-8 Science SAL Science Teachers On-going sstam walkthroughs SAL and Administration Team

End of Science Goals

Hillsborough 2012
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Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiement

Fidelity Check
\Who and how will the

Writing/Language Arts Goals

Based on the analysis of student achievement aatbreference t
“Guiding Questions”, identify and define areas @ed of

Anticipated Barrier Strategy Strategy Data Check Student Evaluation Tool

How will the evaluation tool data

improvement for the following group:

fidelity be monitored?

be used to determine the
effectiveness of strategy?

higher in writing.

1. Students scoring at Achievement Level 3.0 or

1.1.
-Not all teachers plan for
higher order questions pr

\Writing/LA Goal #1:

2012 Current Level

2013 Expected

of Performance:*

Level of

The percentage of

Performance:*

to teaching the lesson.
-Not all teachers know ho|
to ask higher order/open-

students scoring a
Level 3 or higher o
the 2013 FCAT
Writes will increase
from 97% to 98%.

97%

98%

lended questions during
instruction.

-Not all teachers are able
attend HOTS trainings.
-Not all teachers involve
students in leading
discussions.

1.1.
Strateqy
Students’ comprehension ¢
course content/standards
increases through
participation in higher orde
thinking questioning
techniques/Costa’s higher
orderto promote critical
thinking and problensolving
skills. This strategy will be
implemented across all
content areas. For this
strategy, teachers impleme
a variety or series of
questions/prompts to
challenge students
cognitively, advance high
level thinking and discours
and promote meteegnition.
(EET Rubric 1e, 3b)

Action Steps
Plan
[Teacher PD for Higher

Order Thinking
-Teachers attend school-

based professional
development activities on
higher order questioning
strategies and apply those
strategies in the classroom
-Provide support in higher
order strategies during the
year using strategies from
‘Teach Like a Champion”
book (EET 4d, 4e)

1.1.

Who

)PAL’S

-Reading Coach
-Teachers

1.1.

-Participate in PLC’s
-Participate in professional
development

PLC Level

How

-Grade level/subject
area PLC logs turned
into SAL.
-School-based
informal walkthrough

-Data is used to identify

n future lessons.
-Submit PLC logs to SAL

Leadership Team Level

form, which includes
the school's SIP
strategies.

>

IAdm. SAL meetings

-Discuss strategies at Lead
[Team Mtg.

effective higher ordeactivities

1.1.
2-3x Per Year

Review of formative writing
assessments to determine
number and percent of
students scoring above
proficiency as determined b
the assignment rubric

During Grading Period

-Discuss PLC notes at month

-Administraton and SAL’s wil
conduct regular walkthroughg

I'\:[mbedded writing
assessments from the core
curriculum

Student portfolios
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[Teacher PD for AVID

Coordinator Professional

Development Suppc for

Costas

-AVID instructors provide
staff development in
faculty/PLC/site team
meetings in the appropriate
use of Costaguestioning
techniques.

-AVID site team members
collaborate with their PLC’s
to enhance their skill level
using student Costas
questioning techniques.

Planning/PLCs Before th

Lesson
-PLCs identify the common
assessment for the upcom
unit of instruction. PLCs
answer the question “How
e know if they have learn
it?” (EET Rubric 1f, 4d)
-Teachers design higher
order questions to increase
rigor in lesson plans and
promote student accountah
talk.
(EET Rubric 1a, 1b, 1e, 1f
3b, 4a, 4d)
-Within PLCs, teachers pla|
land write for higher order
questions in upcoming
lessons.(EET Rubric 1a,
1b, 1c, 1e, 3b, 4d)

Do/Check
[Teachers in the Classroom

-During the lesson, teacher
frequently ask higher order
questions. The teacher
responds to students’ corrg
answers by probing for

e

=)

[72]

higher-level understanding
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an effective manner(EET
Rubric 1b, 3b, 3e)
-During the lesson, teacher
successfully engage all
students in the discussion $o
all voices are heardEET
Rubric 1b, 3b, 3e)
-Students are provided with
opportunities to reflect on
classroom discussion and
discourse to increase
understanding of learning
objective. (EET Rubric 1c,
3a, 3b, 3c)

[72]

Check/Act

PLCs After the Comon
Assessme

-Teachers reflect on their
own teaching.(EET Rubric
43)

-Effective higher order
strategies and techniques &
identified, discussed, and
modeled in order to
implement techniques in
future lessons(EET 1c, 1f,
4a, 4d, 4e)

=

e

,Administrator/Leadership
[Team

-Provide demonstration
classrooms on HOT
questioning techniquéEET
4d, 4e)

-Provide training during
faculty meetings and on
Early Release Mondays
-SAL’s will collect PLC logs
and review strategies
\Whole Faculty

-Teachers will participate i
subject area PLC twice a
month on early release days.

[%)

1.2.

-Not all teachers plan

1.2. 1.2.
[Strategy \Who

1.2.

[Teacher Level

1.2.

Review of formative writing
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comprehension checks
prior to teaching the lessdis to strengthen the core
-Not all teachers know hojcurriculum. Students’

to incorporate comprehension of course
comprehension checks [content improves by
during instruction. participation in regular
-Not all teahers are able {Checks for Understanding
attend professional
development. lesson. Teachers plan
-Not all teachers know hoffrequent checks for

during the last 5 minutes pfith essential

he purpose of this strategyAdministration

-SAL's
-Reading Coach
-Teachers

-Participate in PLC'’s
-Participate in professional
development

PLC Level

How
-Grade level/subject

during and at the close of tfagea PLC logs turneg

into SAL.
-School-based

-Data is used to identify

effective higher ordeactivities

n future lessons.
-Submit PLC logs to SAL

Leadership Team Level

orm, which includes

to plan an informal check lunderstanding that:1) alingi;:formal walkthrough

class learnings/outcomes, 2) all
for differentiation, 3) focus

on gap analysis, and 4) lead

to precise teachindEET
Rubric 3b and 3e)

Action Steps

Plan

Teacher Planning

-PLCs identify the essentia
skills and learning targets f
the upcoming unit of
instruction. PLCs answer t

students to learnTEET
Rubric 1e, 4d)

- With PLCs, teachers plan
ays to check for

understanding throughout t

lesson (not just at the end

the lesson) using strategie

such as:

--Think-Pair-Share

--Think and Write

--3-2-1 Wrap-up

--Break it Down(Teach Like

a2 Champion)

--Exit Tickets(Teach Like &

Champion)

--Check for Understanding

(Teach Like a Champion)

(EET Rubric 1a, 3b, 4d)

question, “What do we warft

e school’s SIP
strategies.

assessments to determine
number and percent of
students

scoring above proficiency a:
determined by the assignmd
rubric

During Grading Period

Embedded writing

-Discuss PLC notes and lessf@ssessments from the core

plans at monthly Adm. SAL
meetings

-Administration and SAL’s wi
conduct regular walkthroughg

-Discuss strategies at Lead
[Team Mtg.

curriculum

Student portfolios

kNt
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Do/Check

Teachers in the Classroom|.

-During the lesson, teacher
consistently implement
checks for understanding
strategies effectively(EET
Rubric 3b)

-Teachers involve enough
students in this technique t
get an accurate pulse of th
students’ understanding in
order to adjust instruction i
needed.(EET Rubric 3b,
3c, 3d, 3e)

-Based on the checks for
understanding data, teachgd
persist in seeking effective
approaches for students
needing help and draw on
broad/extensive repertoire
strategies.

--When students have
difficulty with the lesson, th
teacher probes them for
additional information so th
the lesson adjustment
accurately addresses the
problem.

--Offering an alternative
explanation, approach, styl
of questioning or student
activity.

--Implementing a
collaborative structure
activity.

--Significantly modifying thg
activity.

--Changing the pace.
--Teachers revealing to
students the reasons for
making a major lesson
change and get their

feedback about its succesq.

--If needed, teachers
identifying likely content an

o

%

D

activity challenges in th
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original lesson and designi
a second lesson that avoid
those challenges.

(EET Rubric 3e)

Check/Act
[Teachers/PLCs after the

Common Assessment

-Teachers reflect on their
own teaching.(EET Rubric
43)

-In PLCs teachers discuss
outcomes of checking for
understanding strategies a
techniques during their
lessons.(EET Rubric 4a,
4d)

-Share effective checking f

techniquegEET 1c, 1f, 4a,
A4d, 4e)

I Administrators/Leadershi

[Team

-Through walkthroughs
teachers are identified that
excel in checking for
understanding strategies a
techniques in order to set
demonstration classrooms.
(EET 4d, 4e)

-PLC notes have checking
for understandingtrategies
and techniques on every
agenda, allowing teachers
share successes and
challenges.

-Provide professional
development

\Whole Faculty
-Professional developmeat
faculty meetings and on ea
release day

understandingtrategies andl

U7

nd

DI

hd

1.3. 1.3. 1.3. 1.3. 1.3.
-Improve the teaching of [ Strateqgy \Who Teacher Level During the Grading Period
reading skills of LanguaggStudents’ reading, writing, |-Principal -Teachers reflect on lesson | Common assessments (pré
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IArts teachers.

pacing and teaching
Springboard lessons.

-Become more proficient

language, and listening
speaking skills improves
through engagement in
college and career
preparatory
lessons/activities/tasks tha
promote high levels of
thinking.

Action Steps

\Within PLCs

Before the unit

-Create norms.

-Unpack an assessment a
rubric.

-Set SMART goals for the
unit of instruction.
-Reflect on barriers and
successes from the year
before.

assessments if available).
-Visit the pacing guide and

unit.

-Decide on common
terminology to use with
students and during PLC
discussions.

terms need to be taught
during the unit.
-Determine how the PLC

ould like to grade the
assessnds in order for the
to be consistency among
grade levels.

During the unit
-Determine:

--What is working?
--Is there a need to enrich {
instruction? How?

--What isn't working?

--Is there a need to supple

-Look at student assessmepfdministrator and
exemplars (gevious studenfcoach aggregates th

determine the pacing for thishares with staff the

-Decide on whiclvocabularyobserved in PLC

-AP

-Subject Area Leade
-PLC facilitators of
like grades and/or lik|
courses

How
PLCS turn their logs

outcomes and use this
knowledge to drive future
instruction.

e PLC Level

-PLCs reflect on lesson

future instruction.
Leadership Team Level

into administration
and/or coach after a
unit of instruction is
complete.
-Administrators and
lcpaches attend

-Administrative walk-|
throughs looking for
implementation of
strategy with fidelity
and consistency.

alk-through data
school-wide and

progress of strategy
implementation
monthly.
-Administration sharg
the positive outcome

meetings a a monthl
basis.

-PLC facilitator/Subject Area
Leader shares SMART Goal

Leadership Team

support and student

targeted PLC meetingsipplemental instruction.

1y

outcomes and data used to d

data with the Problem Solving

-Data is used to drive teache

post, mid, section, end of u
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the instruction? How?
--Are the needs of our
ELL/SWD being met?
--How can civics be added
instruction?

--Is there a need for a
demonstration classroom
and/or teacher swap?
-Conduct a pacing check.
-Bring anchor activities
(artifacts) to assess studen
understanding.

-Plan strategies tdifferentia
-Plan higher order thinking
questions.

-Discuss portfolio
implementation
(Success/Barriers).
-Discuss baseline date/datg
from anchor activities/data
from EAs.

ant to add additional crite]

to the EA rubric.

-Discuss additions to the
riter’s checklists.

During the assessment

-Agree upon a date when gl
assessments need to be
completed.
-Discuss successes and
challenges.

After the assessment

Norming session (Data to |
discussed after EAs are all
scored).

After all assessments have

been scored
-Reflect on the unit.

of the PLC (survey).
-Revisit portfolios.

-Determine whether teachdrs

Participate in an assessment

-Reflect on the effectivenegs

Hillsborough 2012
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-Identify the skills students
struggled with and determi
hich activities in further
lessons will readdress the
skills needing to be re-taught

or strengthened.
-Recognize successes and
celebrate.

I n the classroom
During the lessonseachers

-Post essential questions and
daily objectives.
-Explicitly reference
connections between the
following: essential
questions, daily objective,
and assessment.

-Select learning strategies ps
needed.

-Group students
appropriately.

-Scaffold instruction buildin
towards higher complexity.
-Model and provide
opportunities for guided anf
independent practice ofifls
aligned with the assessmennt.
-Select academic vocabulafy
from text to be used during|a
unit of instruction.

-Use multiple types of
formative assessment and
provide consistent checks 1
student understanding.
-Use data during the lesson
and after the assessment tp
inform instruction.

During the lessons, studenis:

-Understand the criteria
hich will be used to
evaluate their work.
-Understand the purpose of
the lesson and its connectipn

to the assessment.
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-Think critically and

creatively.

-Actively draw upon prior

knowledge and use that

knowledge to connect with

lesson goals.

-Know when, why, and ho

to use strategies when

appropriate free of teacher

support.

-Collaborate within

structured grouping.

-Self assess understanding of

content.

-Use academic vocabulary(in
ritten and oral responses

After the lessondeachers

-Post exemplars of student
ork.

-Self reflect on lessons.

1.4 1.4 1.4 1.4 1.4

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Target Dates and Schedule

PD Facilitator PD Participants L .
andfor PLC Focus LevSl;g?J(teJ'ect and/or (e.g., PLC, subject, grade level, g Séﬁf&dlssr(lg Relf?:sl«j)er?gdo Strategy for Follow-up/Monitoring PR O I:\’A%srl]tiltgﬂr:?esponﬂble uer
! PLC Leader school-wide) 9., Ireq y 9

meetings)

End of Writing Goals
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Attendance

1.1.

Most students with

Attendance Goal #1

2012 Current

2013 Expected

JAttendance Rate:*

JAttendance Rate:*

significant unexcused

absences have serious

1. The attendance rat
will increase from
96.18% in 2011-2012

06.18%

97%

personal and family

problems.
Most students with

to 97% in 2012-2013.

2012 Current

2013 Expected

Number of Studen

Number of Student

with Excessive

with Excessive

2.The number of
students who have 10

JAbsences
(10 or more)

IAbsences
(10 or more)

or moreunexcused

significant excused
absences have extensiviinexcused, 10 day
medical appointments

and/or extended vacatio
-Teachers completing th

absences throughout
the school year will

20

18

decrease by 10%

2012 Current

2013 Expected

(Editor note:
Multiply total of

Number of
Students with

Number of
Students with

unexcused absences

Excessive Tardies

Excessive Tardies

2012-2013 (122) x

(10 or more)

(10 or more)

10% = 12.2; Always
round up — 13;
122 — 13 =109)

16

14

required forms

1.1.

-Create daily attendance
procedures

-Develop a Truancy
Intervention Plan which

10 days Excused for the
school year, 3 days

unexcused, and excesses
w$gn-ins and sign-outs.
bStudents will be discussed
grade level PLC’s

1.1.
Secretary and APA

AP will run
Attendance/Tardy

encompasses 5 day absenpeeetings every 20
days with appropriat¢ogs

reports

Drop-out prevention
specialist

Social Worker

Guidance Counselor,

1.1.

Attendance committee will
examine data monthly using
school district reports

Review sign-in and sign-out

1.1.

Instructional Planning Tool
Attendance/Tardy data

Ed Connect

3.The number of
students who have 10
or moreunexcused
tardies to school
throughout the school
lyear will decrease by
10%.

(Editor Note:

Multiply total of
unexcused tardies to
school in 2010-2011
(58) x 10% = 5.8;
Always round up — 6;
58 — 6 = 52)

1.2.

1.2.

1.2.

1.2.

1.2

1.3.

1.3.

1.3.

1.3.

1.3.
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency d

meetings)

PD Participants
(e.g. , PLC, subject, grade level, d
school-wide)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

End of Attendance Goals

Suspension

Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions”, identify and define areas in need girouement:

Anticipated Barrier Strategy Fidelity Check
\Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Suspension

1.1.
-There needs to be Tier 1:

1.1. 1.1.

I Administration

Suspension Goal #

2012 Total Number

2013 Expected

1. The total number

of

OE —School
In-School Suspensior’I;SUSDens'ons

will decrease by 10%

(Editor Note:
Multiply total of ISS

in 2011-2012 (211) x
10% = 21.1; Always
round up — 22; 211 —

22 =189 for new
school year.)

Number of

|In- School
Suspensions

ommon school-wide |Develop a school-wide
expectations and rules f@sehavior plan for all studen
appropriate classroom [to be successful
behavior. Action Steps:

119

107

-Getting all teachers to |1.First day procedures
follow the school wide |committee will develop

2012 Total Number

2013 Expected

procedures lessons to cover the schoo

ide expectations and rule
2. Teachers post classroom
expectations in the room.

U7

of Students Number of Student
Suspended Suspended
|I=n-Schoo [in -Schoo

2012 Number of Ou

2013 Expected

2. The total number ofo-School Number of
students receiving |n_Susgensions Out-of-School
|Suspensior

1.1.
Each quarter the UNTIE repd
ill be reported to Lead Tean

Based on the reports, new
interventions will be added as
needed

1.1.

Crystal Report ODR and
sUSpension data cross-
referenced with mainframe
discipline data

Submit UNTIE reports each
nine weeks
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School Suspension
throughout the schoo

59

53

lyear will decrease by

2012 Total Number

2013 Expected

10%. (Editor Note:
Multiply total
number of students

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

receiving ISS in 2011
2012 (73) x 10% =
7.3; Always round up

37

33

- 8Y
73 — 8 = 65 for new
school year.)

3. The total number o
Out-of-School
Suspensions will
decrease by 10%.
(Editor Note:

Multiply total

number of OSS in
2011-2012 (105) x
10% = 10.5; Always
round up —11; 105 —
11 = 94 for new scho
year.)

4. The total number o
students receiving OU
of-School Suspensio
throughout the schoo
year will decrease by
10%.(Editor Note:
Multiply total

number of students
receiving OSS in
2011-2012 (39) x 109
= 3.9; Always round
up — 4; 39 -4 = 35 for|
new school year)

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.
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Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

PD Patrticipants

(e.g., PLC, subject, grade level, d

school-wide)

meetings)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency d

Strategy for

Follow-up/Monitoring

Person or Position Responsible for

Monitoring

End of Suspension G

oals

Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strateg

Student Evaluation Tool

Schools will enter the data
after the Pretest and Posttes
Make surethere is at least a
10% between the Pretest an

Posttest

initiatives developed and
implemented by the
Principal’s designee.

scoring in the Healthy Fitness
Zone (HFZ2)

1. Health and Fitness Goal 1.1. L 11 1.1
Middle School students willAPC Checking student schedules
- engage in the equivalent ofGuidance
2012 C t [2013 E ted .
Health and Fitness Goal Level :*urren Level :*Xpec € one class period per day of
During the 2012-2013 schoo physical education for one
lyear, the number of studentg S?;;eesst%r tﬁfrgjcﬁ %/ear n
scoring in the “Healthy Fitne d 9
Zone” (HFZ) on the Pacer fo
assessing aerobic capacity gnd
cardiovascular health will
increase from % on th 12, 12, 15, 12,
grett?st tto ___ %onthe Health and physical activityPrincipal’s designee.[Data on the number of studefffACER test component of t
osttest.

iFITNESSGRAM PACER fo
assessing cardiovascular
health.

1.3.
Five physical education
classes per week for a

1.3.
Physical Education
Teacher

1.3.
Classroom walk-throughs
Class schedules

1.3.
PACER test component of {]
FITNESSGRAM PACER fo
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minimum of one semester
per year with a certified
physical education teacher|

assessing cardiovascular
health.

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates and Sch

meetings)

(e.g. , Early Release) and
Schedules (e.g., frequency d

edule

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Continuous Improvement Goal

1.1.

Continuous Improvement
Goal #1:

The percentage gfudents

school” on theSchool
Climate and Perception
Survey for Studentskill
increase from 80.1% to
90%.

2012 Current

Level :* Level :*

survey. In 20112012, of 31

2013 Expected |5,rveys only 88.1 respond

14.2 % responded “I don’t
know, 7% “no”

who strongly agree with th
indicator that “I feel safe 3

80.1%90%

t

1.1.

Students not completing thj

after school.

Wedia center is available befo
school.

IAddress issues in faculty
meetings

Morning show-mini lessons on
bullying prevention.
Hawk Positive Behavior

1.1.

ncrease supervision before anaP
Melissa Allen (Hawk

Brogram)

EASI discipline

Susan Spears/Brend
RobertsCharacter Ed

1.1.
Bullying reports

Survey Results

D

1.1. SCIP Survey
Redemption of Hawk Buch
Edline Survey in April

Program Training

Character Education on

Mondays
1.2. 1.2. 1.2. 1.2. 1.2
1.3. 1.3. 1.3. 1.3. 1.3.
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Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level'Subject PL?:nﬁé(gder (e.q., PL(;,Czlétc))jfvc\:ltiag;ade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)
End of Additional Goal(s)
Hillsborough 2012
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

A. Florida Alternate Assessment:Students
scoring proficient in reading (Levels 4-9).

Reading Goal A:

Not applicable due t

2012 Current

2013 Expected

Level of

Level of

Performance:

Performance:*

less than 10 students i
this category.

7

A1

AL,

Al

Al

Al

A.2.

IA.2.

A.2.

A2.

A2.

A.3.

IA.3.

A.3.

A3.

A3.

Gains in reading.

B. Florida Alternate Assessment:
Percentage of students making Learning

Reading Goal B:

Not applicable due t

2012 Current

2013 Expected

Level of

Level of

Performance:

Performance:*

less than 10 students i
this category.

7

B.1.

B.1.

B.1.

B.1.

B.2.

B.2.

B.2.

B.2.

B.2.

B.3.

B.3.

B.3.

B.3.

B.3.

Hillsborough 201
Rule 6A-1.09981

2
1

Revised July, 2012

60




2012-2013 School Improvement Plan (SIP)-Form SIP-1
NEW Comprehensive English Lanqguage Learning Assessment (CELLA) Goals

Problem-Solving Process to Increase Language Acqitien

CELLA Goals
Students speak in English and understand spokelisEmdg grade Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
level in a manner similar to non-ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
C. Students scoring proficient in Listening/Speakig. |1.1. 1.1. 11. 11 11.
CELLA Goal #C: 2012 Current Percent of Students
Proficient in Listening/Speaking:
Not applicable due to less than
students in this category.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. \Who and how will the |[How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
D. Students scoring proficient in Reading. 2.1. 2.1. 2.1 2.1 2.1.
CELLA Goal #D: 2012 Current Percent of Students
Proficient in Reading :
Not applicable due to less than
students
2.2. 2.2. 2.2. 2.2 2.2
2.3 2.3 2.3 2.3 2.3
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Students write in English at grade level in a n&rsimilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
E. Students scoring proficient in Writing. 2.1. 2.1. 2.1. 2.1. 2.1.
CELLA Goal #E: 2012 Current Percent of Students
Proficient in Writing :
Not applicable due to less than
students in this category.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
NEW Math Florida Alternate Assessment Goals
Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
reference to “Guiding Questions”, identify and defareag \Who and how will the fidelity [How will the evaluation tool data be
in need of improvement for the following group: be monitored? used to determine the effectiveness
strategy?
F. Florida Alternate AssessmentStudents  |F-1. F.1 F.1 F.1 F.1
scoring at in mathematics (Levels 4-9).
Mathematics Goal 12012 Current [2013 Expected
Level of Level of

Not applicable due to lefPerformance:[Performance:*
than 10 students in this
category.

F.2. F.2. F.2. F.2. F.2.

F.3. F.3. F.3. F.3. F.3.
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of students making Learni
mathematics.

ng Gains in

G. Florida Alternate Assessment: PercentaggG-1.

Mathematics Goal[2012 Current

2013 Expected

Level of

. Level of
G: Perform

ance:*

Performance:*

Not applicable due to le;
than 10 students in this
category.

G.1.

G.1.

G.1.

G.1.

G.2.

G.2.

G.2.

G.2.

G.2.

G.3.

G.3.

G.3.

G.3.

G.3.

NEW Geometry End-of-Course Goals *(High School ONLY)

Geometry EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement

for the fo

llowing group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool dai
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

H. Students scoring in the middle or upper third

(proficient) in Geometry.

Geometry Goal H:

2012 Current

2013 Expected Levd

Level of

of Performance:*

The percentage of students

Performance:*

scoring in the middle or uppq
third on the 2013 End-of-
Course Geometry Exam will
maintain 100%.

100%

100%

1.1.

See Math

Goal 1

1.1.

1.1

1.1
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1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

I. Students scoring in the upper third on Geomely. 2.1. 2.1. 2.1. 2.1. 2.1.
Geometry Goal I 2012 Current 2013 Expected Leval
Level of of Performance:* G I 1

The percentage of students [Performance:* Oa

scoring in the upper third on

the 2013 End-of-Course 96% 97%

Geometry Exam will increasé

from 96% to 97%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

End of Geometry EOC Goals

NEW Science Florida Alternate Assessment Goal

Elementary, Middle - Science Goal

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improveme

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

J. Florida Alternate Assessment:Students scoring at

proficient in science (Levels 4-9).

J.1.

J.1.

J.1. J.

1.
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Science Goal J: 2012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*

Not applicable due to less than
students in this category.

J.2. J.2. J.2. J.2. J.2.

J.3. J.3. J.3. J.3. J.3.

NEW Writing Florida Alternate Assessment Goal

Writing Goals Problem-Solving Process to Increase Student Achiement
Based on the analysis of student achievement alatereference t Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
M. Florida Alternate Assessment:Students scoring M.1. M.1. M.1. M.1. M.1.
at 4 or higher in writing (Levels 4-9).
\Writing Goal M: 2012 Current Level[2013 Expected
of Performance:* |Level of
Not applicable due to le: Performance:*
than 10 students in this
category.
M.2. M.2. M.2. M.2. M.2.
M.3. M.3. M.3. M.3. M.3.
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NEW Science, Technoloqgy, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

STEM Goal #1:

Increase enrollment and success in advanced coomséw
middle and high school mathematics and sciencesesur

1.1.

Need common planning tin
for math, science, and othe
STEM teachers

Need for research clas
Supplies for the classes.

Time for projects

1.1.

professional learning
communities to be
established.

Science research classes
-Subs for competitions
Attend professional

-Explicit direction for STEM

development on Science F

1.1.

PLC or grade level
lead -Subject Area
Leaders

i

r

1.1.

IAdministrative/SAL walk-
through

Math league participants
Number of Science Proje:

1.1.

Logging number of project-

based learning in math,
science and CTE/STEM

elective per nine week. Sha

data with teachers.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

13.

13.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants

(e.g., PLC, subject, grade level, g

school-wide)

meetings)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.qg., frequency @

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

IAttend STEM Fair
\Workshoy

End of STEM Goal(s)
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NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

CTE Goal #1:

in 2012-2013.

Increase the number of students earning an industry
certification from the funded list from 40 in 2020412 to 100

1.1.

Students not completing the
requirements

1.1.

Increase the opportunity fo
students to participate in
school-based enterprises.

1.1.
ICTE Teachers

1.1.
Log of articulation activities
Log of certification

Logging progress per nine
week. Share data with
teachers.

1.2. 1.2 Increase/sustain the numbgr2. Administration 1.2. 1.2.
0f CTE classrooms that are w¢ll
lequipped for the courses offerpd.

1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency d Monitoring
meetings)

Industry Certifications

End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school's DA Status. (To actiheteheckbox: 1. double click the desired box; 2mvthe menu pops up, select “checked” under “Defzalle”
header; 3. Select “OK?, this will place an “x” ihe box.)

School Differentiated Accountability Status
[ Priority | [ JFocu: | [JPreven

* Oncethe state has provided information, directions for how to upload the checklist will be posted on the School | mprovement | con.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sctRlehse verify the statement above by selectires™0r “No” below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studenteaement or student engagement Projected Amount Final Amount
School Improvement Plan

Beginning Balance 3,618.00

Final Amount Spent
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