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2012-2013 School Improvement Plan (SIP)-Form SIP-1
PART I: SCHOOL INFORMATION

School Name: Summerfield Elementary School (#4211) District Name: Hillsborough
Principal: Derrick McLaughlin Superintendent: MaryEllen Elia
SAC Chair: Patricia (Tricia) Ream Date of School Board Approval: Pending School Bospproval

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numbéryears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%j@, Ambitious but Achievable Annual Measurable OLjec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asgedi school
year)
Principal Derrick McLaughlin B.S. Ed. (K-6), 6 6 11/12: C 55% R-Prof., 46% M-Prof., 74% R-B6t.
M.Ed. Ed. Leadership (K-12), 10/11: B 72% R-Prof., 68% M-Prof., 56% R-Bot.2507AYP
ESOL Ed. (K-12) 09/10: B 72% R-Prof., 71% M-Prof., 44% R-Bot.25%7 AYP
School Principal (K-12) 08/09: A 73% R-Prof., 70% M-Prof., 51% R-Bot.25%8AYP
07/08: A 73% R-Prof., 68% M-Prof., 60% R-Bot.25%9AYP
Assistant Michelle “Shelley” Gura B.S. Special Ed. (K-12), NEW NEW N/A
Principal M.A. Leadership (K-12),

Elementary Ed. (1-6)
ESOL End.(+-12)
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Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padoce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl ovdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sad

Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niegr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)

11/12: C 55% R-Prof., 46% M-Prof., 74% R-Bot.25,

B.S. Ed. (K-6) 10/11: B 72% R-Prof., 68% M-Prof., 56% R-Bot.250G9YP
Readin Karen M Simpson M.A. Ed. (Reading K-12) o 0 09/10: B 72% R-Prof., 71% M-Prof., 44% R-Bot. 2597 AYP
9 P ESOL 08/09: A 73% R-Prof., 70% M-Prof., 51% R-Bot.25988\YP

07/08: A 73% R-Prof., 68% M-Prof., 60% R-Bot.25%9AYP

11/12: C 55% R-Prof., 46% M-Prof., 74% R-Bot.25,

B.A. Ed. (1-6) 10/11: B 72% R-Prof., 68% M-Prof., 56% R-Bot.259%7.YP
y . A Bd. 09/10: B 72% R-Prof., 71% M-Prof., 44% R-Bot.25%F AYP
Writing Barbara Panepinto ESOL 7 5 08/09: A 73% R-Prof., 70% M-Prof., 51% R-Bot.25988\YP
07/08: A 73% R-Prof., 68% M-Prof., 60% R-Bot.25%9AYP

Highly Qualified Teachers
Describe the school-based strategies that willdeel tio recruit and retain high quality, highly gfied teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
Teacher Interview Day General Directors June Teacher Interview Day
Recruitment Fairs Professional June Recruitment Fairs
Standards/Recruitment Office

District Mentor Program District Mentors ongoing District Mentor Program
District Peer Program District Peers ongoing District Peer Program
School-based teacher recognition system Principal ngoimg School-based teacher

recognition system
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Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field (noOES ertified) and not highly qualified.

Number of staff and paraprofessional that are fegabut-of-
field/ and who are not highly qualified.

Provide the strategies that are being implememtetgipport the staff in becoming highly effective

Teachers
e 5 out of field (ESOL)
* 1 out of field (ASD)

Depending on the needs of the teacher, one or aidhe following strategies are implemented.

Administrators

Meet with the teachers four times per year to disqrogress on:

« Preparing and taking the certification exam

« Completing classes need for certification

< Provide substitute coverage for the teachers teregbsther teachers

« Discussion of what teachers learned during thergbtien(s)

Academic Coach

» The coach co-plans, models, co-teaches, obserdesomfierences with the teacher on a regular bas

Grade Level/Dept. Team Leader/PLC

» The teachers will attend PLC meetings for on-gadglt learning, striving to understand how they a
an individual teacher and PLC member can improselag for all.

n

[

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohrache

percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
71 1% 29% 46% 24% 34% 100% 4% 1% 69%
1) (20) (33) d7) (24) (71) 3 1) (49)
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Teacher Mentoring Program

Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the mdain

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Caroline Coope
(EET Mentor - ESE)

Nicole Gauthie
Monica Wetherington

Mrs. Cooper is a Mentor with EET
initiative. She has strengths in the areas ¢
Exceptional Student Education (ESE),
mentoring, and increasing student
achievement.

Weekly visits to include modeling, co-
fteaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Karen Koslov
(EET Mentor — Reg. Ed.)

Alyssaledenhar

Mrs. Koslow is a Mentor with EET
initiative. She has strengths in the areas ¢
Elementary Education, mentoring, and

increasing student achievement.

Weekly visits to include modeling, co-
fteaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title |, Part A

Services are provided to ensure student who need additional remediation are provided support through one or more of the following: during/after school
(ELP) and summer programs, quality teachers through professional development, content specific resource teachers, and classroom mentors.

Title I, Part C- Migrant

The migrant aide (in lieu of an advocate) provides services and support to students and their families. Our aide works directly with teachers and other
programs to ensure the migrant students’ needs are being addressed and met.

Title I, Part D

The district receives funds to support the Alternative Education Program which provides transition services for alternative education to schools of choice.

Title Il

The district receives funds for staff development to increase student achievement through teacher trainings. In addition, the funds are utilized in the ary

Differential Program at Renaissance schools.
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Title 1l
Services are provided through the district for education materials and English Language Learner (ELL) district support services to improve the education of
immigrant and ELL students.

Title X- Homeles:

The district receives funds to provide resources (social workers and tutoring) for student identified as homeless under the McKinney-Vento Act to eliminate
barriers for a free and appropriate education.

Supplemental Academic Instruction (SAI)
SAI funds are coordinated with Title I fund to provide summer school, reading coaches, and extended learning opportunity programs for our students.

Violence Prevention Programs
N/A

Nutrition Programs
Our district offers FREE breakfast to ALL students. This encourages healthy lifestyles as well as allowing students (who would otherwise not receive one) a
nutritious way to begin their learning.

Housing Programs
N/A

Head Start
We utilize information from students in the Head Start program to transition into Kindergarten

Adult Education
N/A

Career and Technical Education
N/A

Job Training
N/A

Other
N/A
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Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear

The leadership team includes:

e  Principal - McLaughiln

e Assistant Principal - Gura

* Guidance Counselor - Beland'(Eep)

e School Psychologist - Mahiquez

*  Social Worker - Adams (2rep)

e Reading Coach - Simpson (Kdg. rep)
*  Writing Resource - Panapinto'{4ep)

* ESE Specialist - Remson (ESE rep)
* Speech Language Pathologist - Bond (&p)
* ELL Resource Teacher - Laboy{dep)

* SAC Chair (as needed/requested) - Ream
(Note that not all members attend every meetingabe invited based on the goals and purposeeafieting)

Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with othehad teams tc
organize/coordinate MTSS efforts?

The purpose of the school Leadership Team is to:

1. Review school-wide assessment data on an ongaisig in order to identify instructional needslagrade levels.

2. Support the implementation of high quality instional practices at the core and intervention¢amment levels.

3. Review ongoing progress monitoring data at tire to ensure fidelity of instruction and attaintehSIP goal(s) in curricular and behavioral areas
4. Communicate school-wide data to PLCs and fat#iproblem solving within the grade level teams.

The Leadership team meets bi-weekly/as needekgifited arises to meet more often). Specific respitities include:
* Oversee the multi-layered model of instructiondivéey (Tier 1/Core, Tier 2/Supplemental and Tidingnsive)
* Create, manage and update the school resource map

* Facilitate the implementation of specific prograsis;ch as “daytime ELP” that provide interventiopport to students identified through data sortekbanducted by
the PLCs.

* Determine the school-wide professional developmeeds of faculty and staff and arrange traininggat! with the SIP goals
* Organize and support systematic data collectioch s state/district/school assessments (FormPEAR assessments, CIM assessments, etc.)

* Assist and monitor teacher use of ‘SMART’ goals peit of instruction. (data will be collected aadalyzed by PLCs and reported to the LeadershimM8LT as a
whole)

* Strengthen the Tier 1 (core curriculum) instructibrough the:
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0 Implementation and support of PLCs
0 Review of teacher/PLC core curriculum assessmérapters tests/checks for understanding (data witldilected and analyzed by PLCs and reportedeto th
Leadership Team/PSLT)
0 Use of Common Core Assessments by teachers teattdrsgme grade/subject area/course (data wilblbected and analyzed by PLCs and reported to the
Leadership Team/PSLT)
0 Implementation of research-based scientificallydated instructional strategies and/or intervergigas outlined in our SIP)
0 Communication with major stakeholders (e.g., padmiisiness partners, etc.) regarding student m&sahrough data summaries and student lead coctse
e On a monthly basis, assist in the evaluation daftieafidelity data and student achievement datecteld during the month.
e Support the planning, implementing, and evaluatireggoutcomes of supplemental and intensive intéimes in conjunction with PLCs and Specialty PSLTs
e Work collaboratively with the PLCs in the implematibn of the C-CIM (Core Continuous Improvement Mban core curriculum material.
* Coordinate/collaborate/integrate with other workaognmittees, such as the Literacy Leadership Teemch is charged with developing a plan for
embedding/integrating reading and writing strategieross all other content areas).

Describe the role of the sch-basecMTSS Leadership Team in the development and implememtati the school improvement plan. Describe howRtie
Problem-solving process is used in developing enalémenting the SIP?

* The Chair of SAC is a member of the Leadership 7TB&htT.
* The administration, leadership team, teachers &@ &e involved in the School Improvement Plan digmment and monitoring throughout the school year.

* The School Improvement Plan is the working docuntiesit guides the work of the Leadership Team ahigather teams. The large part of the work oft¢iaen is
outlined in the Expected Improvements/Problem Sgi\Wrocess sections (and related professional al@welnt plans) for school-wide goals in Reading,hiVisi¢riting,
Science, Attendance and Suspension/Behavior.

* Given that one of the main tasks is to monitor studlata related to instruction and interventiding,Leadership Team/PLST monitors the effectivepégsstruction
and intervention by reviewing student data as alilata related to implementation fidelity (teachalk-through data).

e The Leadership Team/PSLT communicates with and@tgphe PLCs in implementing the proposed strateby distributing Leadership Team members achess t
PLCs to facilitate planning and implementation. ©strategies are put in place, the Leadership Treambers who are part of the PLCs regularly repotheir efforts
and student outcomes to the larger Leadership TR@IT.

* The Leadership Team/PSLT and PLCs both use thdgunodolving process (Problem Identification, Probl&nalysis, Intervention Design and Implementatoil
Evaluation to:

0 Use the problem-solving model when analyzing data:
1. What is the problem? (Problem Identification)
2. Why s it occurring? (Problem Analysis and Bartidentification)
3. What are we going to do about it? (Action Plan Desind Implementation)
4. s it working? (Monitor Progress and Evaluate Actflan Effectiveness)

Identify the problem (based on an analysis of i disaggregated via data sorts) in multiple areagriculum content, behavior, and attendance

Develop and test hypotheses about why student/spholoiems are occurring (changeable barriers).

Develop and target interventions based on confirhygubtheses.

Identify appropriate progress monitoring assesssnenibe administered at regular intervals matchete intensity of the level of instructional/intention

support provided.

Develop grading period goals that are ambitiomsetbound, and measureable (e.g., SMART goals).

0 Review progress monitoring data at regular intertaldetermine when student(s) need more or lggsosu(e.g., frequency, duration, intensity) to inee
established class, grade, and/or school goals (esg.of data-based decision-making to fade, majmzodify or intensify intervention and/or enrichmnt

O O0O0OO0

(@)
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support).

0 Each PLC develops PLC action plan for SIP strategpfementation and monitoring.
0 Assess the implementation of the strategies ostReausing the following questions:

If we are making progress, what can

arwNE

Does the data show implementation of strategiesesdting in positive student growth?
To what extent are we making progress toward thedts SIP goals?

we do to susthiat is working?

What barriers to implementation are we facing aod kvill we address them?
What should we do next? What should be our plaactbn?

MTSS Implementation

Describe the data source(s) and the data managegstain(s) used to summarize data at each tieeéaling, mathematicscience, writing, and behavic

Elementary Middle/High

The following table contains a summary of the assests used to measure student progress in cpesiental and intensive instruction and their sesiand

management:
Core Curriculum (Tier 1)

Data Source

Database

Person (s) Responsible

FCAT released tests

School Generated Excel Database

Reading Coach/®tattacts/AP

Baseline and Midyear District Assessments

Scaniidnevement Series

Leadership Team, PLCs, individual teachers

District generated assessments from the Office of
Assessment and Accountability AND Subject-specific
assessments generated by District-level SubjectrSigors
in Reading, Language Arts, Math, Writing and Sceenc

FCAT 2.0 Reading Form A, Form B, Form C

FCAT 2.0 Math Form 1, Form 2, Form 3

FCAT 2.0 Science Form 1, Form 2, Form 3
Math/Science Beginning/Mid/End of year Assessments
Monthly Writing Prompts (Summerfield Writes)

Scantron Achievement Series

Leadership Team, PLCs, individual teachers

FAIR

Progress Monitoring and Reporting Network
Data Chats

Reading Coach and individual teachers

CELLA

Sagebrush (IPT)

ELL PSLT Representative

Teachers’ common core curriculum assessments ¢ ofn

| PLC logs

instruction/big ideas.

Individual Teachers/PLC Facilitators/Leadership
Team Members
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Focus on Grades K and 1 this year.

DRA-2 School Generated Excel Database Individual TeatiReasling Coach/AP
Various “Reports on Demand” for behavior/attendathatz | District Generated Database Leadership Test/S

Supplemental/lntensive Instruction (Tiers 2 and 3)
Data Source Database Person (s) Responsible for Monitoring
Extended Learning Program (ELP)* (see below) Ongoi| School Generated Database in Excel Leadership Team
Progress Monitoring (mini-assessments and other
assessments from adopted curriculum resource raladeri
Running Records
easyCBM assessments
iStation assessments
CIM (teacher/team created) assessments
FAIR OPM School Generated Database in Excel Leadership Reading Coach

Describe the plan to train staff MTSE.

The Leadership Team/will continue to work to buitthsensus with all stakeholders regarding a neeahid a focus on school improvement efforts. Teadership Team
will work to align the efforts of other school teartthat may be addressing similar identified issues.

As the District’s Rtl Committee/Rtl Facilitators\adop(s) resources and staff development trainimgB S/Rtl, these tools and staff development sessidl be conducted
with staff when they become available. Professi@®lelopment sessions, as identified by teachaidshagsessment and/or EET evaluation data, willrahating faculty
meeting times or rolling faculty meetings. The Lewstip Team will send school team representativesmgoing PS/Rtl trainings/support sessions thebéfered district-
wide. Our school invited our area Rtl Facilitatowisit during a faculty-wide MTSS training in m@ctober to review our progress in implementatibR 8/Rtl and
provide on-site coaching and support to our Ledderfeams/PLCs. New staff will be directed to m#pate in trainings relevant to PLCs and PS/Rtiheey become
available.

Describe plan to suppcMTSES.

Response to Intervention (Rtl) has also been desttin Florida as a multi-tiered system of supp@t$SS) for providing high quality instruction aimtervention matcheq

to student needs using learning rate over timderel of performance to inform instructional deciss. In order to support MTSS in our schools, vile w

» Consistently promote the shared vision of one systeeting the needs of ALL students with MTSS aspilatform for integrating all school initiativeise(, PLC,
PSLT, Steering, and SAC meetings, lesson studpdekide behavior management plans).

» Provide designated school personnel with the réguisowledge and experience to support coordinadiod implementation of MTSS.

»  Provide continued training and support to all s¢fi@sed personnel in problem solving, respondingtddent data and the use of a systematic methiodrease
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student achievement.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc-based Literacy Leadership Team (LL

The Literacy Leadership Team serves as the schiitefacy Professional Learning Community. Thentdéa comprised of:
e Principal - McLaughiln

* Assistant Principal - Gura

* Reading Coach - Simpson

*  Writing Resource - Panapinto

* ESE Specialist - Remson

* ELL Resource Teacher - Laboy

Describe how the schc-based LLTfunctions (e.g., meeting processes and roles/foims)

The LLT is a subset of the Problem Solving Leader3team (PSLT). The team provides leadershipHeritnplementation of the reading goals and strageigientified on the
SIP.

The Principal is the LLT chairperson. The Readlugch is a member of the team and provides extemesipertise in data analysis and reading intereesti The Reading
Coach and Principal collaborate with the team suemthat data driven instructional support is ted to all teachers.

The Principal also ensures that the LLT monitoesiieg data, identifies school-wide and individw¢hers’ reading-focused instructional strengtlasveeaknesses, and
creates a professional development plan to supgentified instructional needs in conjunction wille Problem Solving Leadership team’s support pladditionally, the
Principal ensures that time is provided for the ltbTcollaborate and share information with all sitekeholders including teachers, other staff memiparents, and students|.

What will be the major initiatives of the LLT thjgar”

* Implementation and evaluation of the SIP readinglgfetrategies across the content areas

* Professional Development

* Co-planning, modeling and observation of reseaiset reading strategies within lessons acrosstitertt areas
e Data analysis (on-going)

* Implementation of the K-12 Reading Plan
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NCLB Public School Choice
e Supplemental Educational Services (SES) Natificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

At Summerfield Elementary School (and ALL Hillsbagh County Schools), all kindergarten childrenassessed for Kindergarten Readiness using the
FLKRS (Florida Kindergarten Readiness Screenehip State-selected assessment contains a suliket®arly Childhood Observation System and the fir
two measures of the Florida Assessments in RedHifiR). The instruments used in the screeningoased upon the Florida Voluntary Prekindergarten
(VPK) Education Standards. Parents are providél avletter (in September) from the Commissiondeddication, explaining the assessments. Teachikbrg
meet with parents after the assessments have begieted to review student performance (early Ndyeam@ conference night). Data from the FAIR will
be used to assist teachers in creating homogeigeougings for small group reading instruction. Mafthe children entering Kindergarten have beadfit
from the Hillsborough County Public Schools’ Volant Prekindergarten Program (VPK). This programfiered at elementary schools in the summer an
during the school year in selected Head Startidasss. Starting in the 2012-2013 school year,esttglin the VPK program will be given the stateatee
VPK Assessment that looks at Print Knowledge, Plagical Awareness, Mathematics and Oral LanguagedYdolary. This assessment will be administer
at the start and end of the VPK program. A copthefe assessments will be mailed to the schaghich the child will be registered for kindergarten
enabling the child’s teacher to have a better wstdading of the child’s abilities from the firstydaf school. Parent Involvement events for Traanitig
Children into Kindergarten include the KindergarkRound-Up (held in January 2013). This event gtesiparents with an opportunity to meet the teache
and hear about the academic program.

U7

s
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PART Il: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement dat
and reference to “Guiding Questions”, identify
and define areas in need of improvement for the
following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the fidelity be
monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student
Evaluation Too

1. FCAT 2.0: Students scoring 1.1. 1.1. _ 1.1. 1.1. 1.1.
proficient/satisfactory in reading (Level 3-5Jeachers knowledge ICommon Core Reading Strategy AcrogsVho Teacher Level 3x per year
base of this strategy [all Content Areas -Principal -Teachers reflect on lesson | FAIR
Reading Goal #1:[2012 Current[2013 Expectedneeds professional  |Reading comprehension improves whepAP outcomes and use this
Level of Level of development. Trainingstudents are engaged in grappling with|-Reading & Writing Coaches [knowledge to drive future
The percentage of Performance:|Performance: (for this strategy is beirlcomplex text. Teachers need to -PLC facilitators instruction. During the
students scoring a rolled outin 12-13.  [understand how to select/identify comp]ex PLC Level Grading Periogl
Level 3 or higher on 55% 60% -Training all content  [text, shift the amount of informational tdHow -Using the individual teacher [ Common
the 2013 FCAT area teachers used in the content curricula, and shargPLC Logs data, PLCs calculate the assessments
Reading will increas| complex texts with all students. -PLCs turn their logs into SMART goal data across all |(pre, post, mid
trom 55% to 60%. (2 84) (247) administration and/or coach afclasses. section, end o
IAction Steps @ unit of instruction is complet{-PLCs reflect on lesson unit,
IAction steps for this strategy are outlinggtdministration and coach rotdoutcomes and data used to [intervention
on grade level/content area PLC actionfthrough PLCs looking for drive future instruction. checks)
plans. complex text discussion. -For each grade, PLCs chart
-Administration shares the their overall progress toward
positive outcomes observed irfthe SMART Goal.
PLC meetings on a monthly L eadership Team Level
basis. -PLC facilitator shares SMAR
Goal data with the Leadership
Team.
-Data is used to drive teache
support and student
supplemental instruction.
1.2. 1.2. 1.2. 1.2. 1.2.
-Teachers knowledge [Common Core Reading Strategy AcrogsVho Teacher Level 3x per year
base of this strategy [all Content Areas -Principal -Teachers reflect on lesson | FAIR
needs professional  [Common Core -AP loutcomes and use this
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development. TrainingQuestions of all types and levels are

-Reading & Writing Coaches

knowledge to drive future

1) multiple readings of a passage 2) [PLCS turn their logs into
asking higher-order, text-dependent  jadministation and/or coach aft
questions, 3) writing in response to @ unit of instruction is complet

for this strategy is beirjnecessary to scaffold students’ -PLC Facilitators instruction. During the
rolled outin 12-13.  Junderstanding of complex text. Teachels PLC Level Grading Periogl
-Training all content |need to understand and use higher-ordetow -Using the individual teacher |- Common
area teachers text-dependent questions at the - PLC Logs data, PLCs calculate the assessments
ord/phrase, sentence, and -PLCs turn their logs into SMART goal data across all |(pre, post, mid

paragraph/passage levelsgi#b’s, Bloomjadministration and/or coach afclasses. section, end o

Costas). Student reading comprehensigmunit of instruction is complet{-PLCs reflect on lesson unit,

improves when students are required t¢g-PLCs receive feedback on th@giutcomes and data used to [intervention

provide evidence to support their answgegs. drive future instruction. checks)

to text-dependent questions. Scaffoldigreading Coach observations|-For each grade, PLCs chart

of students’ grappling with complex texjand walk-throughs their overall progress toward

through well-crafted text-dependent  [FAdministrative walk-throughs fthe SMART Goal.

question assists students in discoveringooking for implementation of |Leadership Team Level

and achieving deeper understanding ofigir@tegy with fidelity and -PLC facilitator shares SMAR

author’s meaning. consistency. Goal data with the Problem

-Administrator and Reading |Solving Leadership Team.

IAction Steps Coach aggregate the walk-  [Data is used to drive teache

IAction steps for this strategy are outlingdirough data school-wide and|support and student

on grade level/content area PLC action[shares with staff the progress glipplemental instruction.

plans. strategy implementation.
1.3. 1.3. 1.3. 1.3. 1.3
-Teachers knowledge |[Common Core Reading Strategy Acrossvho [Teacher Level 3x per year
base of this strategy [all Content Areas -Principal -Teachers reflect on lesson | FAIR
needs professional  [Teachers need to understand how to [-AP outcomes and use this
development. Trainingdesign and deliver a close reading lessf-Reading & Writing Coaches |knowledge to drive future
for this strategy ideinglStudent reading comprehension improveé3LC facilitators instruction. During the
rolled out in 12-13. hen students are engaged in close PLC Level Grading Periogl
-Training all content  |reading instruction using complex text. [How -Using the individual teacher [ Common
area teachers Specific close reading strategies include:PLC Logs data, PLCs calculate the assessments

SMART goal data across all
classes.
-PLCs reflect on lesson

(pre, post, mid
section, end o
unit,

reading and 4) engaging in text-based [-PLCs receive feedback on th@utcomes and data used to [intervention
class discussion. logs. drive future instruction. checks)
IAdministration shares the - For each grade, PLCs chart
IAction Steps positive outcomes observed intheir overall progress toward
IAction steps for this strategy are outlingdLC meetings on a monthly the SMART Goal.
on grade level/content area PLC action[basis. Leadership Team Level
plans. -Reading Coach observations|-PLC facilitator shares SMAR
and walk-throughs Goal data with the Problem
-Administrative walk-throughs|Solving Leadership Team.
looking for implementation of |-Data is used to drive teache
strategy with fidelity and support and student
consistency. supplemental instruction.
Hillsborough 2012
Rule 6A-1.099811
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-Administrator and Reading
Coach aggregate the walk-
through data school-wide and
shares with staff the progress
strategy implementation.

Based on the analysis of student achievement dat
and reference to “Guiding Questions”, identify
and define areas in need of improvement for the

following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the fidelity be
monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student
Evaluation Too

2. FCAT 2.0: Students scoring Achievemght. 2.1. 2.1. 2.1. 2.1.
Levels 4 or 5 in reading. See G Oa|S 1 3
- I
Reading Goal #2:[2012 Current[2013 Expected
Level of Level of 4
The percentage of Performance:Performance:
students scoring a
Level 4 or higher on 26% 30%
the 2013 FCAT
Reading willincreast (134) (124)
from 26% to 30%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement dat{ Anticipated Barrier Strategy Person or Position Responsible fq  Process Used to Determine | Evaluation Too
and reference to “Guiding Questions”, identify Monitoring Effectiveness of
and define areas in need of improvement for the Strategy
following group:
3. FCAT 2.0: Points for students making [3-1. o BL 3.1. 3.1. 3.1.
Learning Gains in reading. -PLCs struggle with  [Strategy \Who School has a system for PLO8x per year

how to structure

Reading Goal #3[2012 Current
Level of

. 3
Points earned from|erformance:

2013 Expected|
Level of
Performance:*

curriculum

Student achievement improves through

conversations and dat

analysis to deepen thgthe Plan-Do-Check-Act model and log

students making
learning gains on tH 6 1
2013 FCAT Readir]
Wwill increase from
61 points to 65
points.

points

65
points

the Plan-Do-Check-Ag
“Instructional Unit” log

teachers working collaboratively to focy

-Principal
ISAP

n student learning. Specifically, they #igeading & Writing Coaches

learn?

4.  How will we respond if they alread

know it?

Actions/Details

leaning. To address tlfstructure their way of work. Using the
barrier, this year PLCqbackwards design model for units of
are being trained to ugmstruction, teachers focus on the
following four questions:

1. Whatis it we expect them to learn?]
2. How will we if they have learned it1
3. How will we respond if they don’t

P C facilitators

How

PLCS turn their logs into
administration and/or coach af
a unit of instruction is complet
>PLCs receive feedback on th
0gs.

-Administrators and coaches
attend targeted PLC meetings|
tProgress of PLCs discussed
Leadership Team
-Administration shares the dat
of PLC visits with staff on a

to record and report during-t
grading period SMART goal
outcomes to administration,
Reading coach, and/or
leadership team.

bir

At

EAIR

During the
Grading Periodl
Common
assessments
(pre, post, mid
section, end o
unit)

Hillsborough 2012
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Do-Check-Act “Unit of Instruction” log t
guide their discussion and way of work
Discussions are summarized on log.
-Additional action steps for this strategy
are outlined on grade level/content are
PLC action plans.

-Grade level/like-course PLCs use a Plfmenthly basis.

D

3.2.
-Teachers tend to only
differentiate after the
lesson is taught instea|
of planning how to
differentiate the lessorj
when new content is
presented.

-Teachers are at varyi
levels of using
Differentiated
Instruction strategies.
-Teachers tend to give
all students the same
lesson, handouts, etc.

3.2
Strategy/Task
tudent achievement improves when
achers use on-going student data to
differentiate instruction.

Actions/Details

\Within PLCs Before Instruction and
During Instruction of New Content
-Using data from previous assessment
and daily classroom performance/work
teachers plan Differentiated Instruction
groupings and activities for the deliveryj
new content in upcoming lessons.

In the classroom

-During the lessons, students are invol
in flexible grouping techniques

PLCs After Instruction

-Teachers reflect and discuss the outcd
of their DI lessons.

-Teachers use student data to identify
successful DI techniques for future
implementation.

-Teachers, using a problem-solving
question protocol, identify students whq
need re-teaching/interventions and ho
that instruction will be provided.
(Questions are listed in the 2012-2013
Technical Assistance Document under
Differentiation Cross Content strategy).
-Additional action steps for this strategy
are outlined on grade level/content ared
PLCs.

3.2.

\Who

-Principal

-AP

-Reading & Writing Coaches
-PLC facilitators

How

-PLC logs turned into
administration, and/or coache
~PLCS turn their logs into
administration and/or coach af
@ unit of instruction is complet
-PLCs receive feedback on th
logs.

C meetings
-Progress of PLCs discussed
Leadership Team.
RBministration shares the
positive outcomes observed ir]
PLC meetings on a monthly
basis.

the

-Administrators attend targetegiheir overall progress toward

3.2.

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

PLC Level

-Using the individual teacher
data, PLCs calculate the
IBMART goal data across all
classes.

-PLCs reflect on lesson
loutcomes and data used to
Rifive future instruction.

- For each grade, PLCs chart

the SMART Goal.
Hteadership Team Level
-PLC facilitator shares SMAR
Goal data with the Problem
Solving Leadership Team.
-Data is used to drive teache
support and student
supplemental instruction.

3.2.
3Xx per year
FAIR

During the
Grading Periodl
Common
assessments
(pre, post, mid
section, end o
unit)

3.3.

3.3.

3.3.

3.3.

3.3.
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Based on the analysis of student achievement dat
and reference to “Guiding Questions”, identify
and define areas in need of improvement for the

following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the fidelity be
monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student
Evaluation Tool

4. FCAT 2.0: Points for students in Lowe
25% making learning gains in reading.

1.
-Schediling time for th{

principal/AP to meet

Reading Goal #4

Points earned from|

2012 Current
Level of
Performance:*

2013 Expected|
Level of
Performance:*

with the academic
coach on a regular
basis.

students in the
bottom quartile
making learning
gains on the 2013
FCAT Reading will
increase from 74
points to 77 points.

74
points

77
points

-Teachers willingness
accept support from th
coach.

4.1.
Strategy Across all Content Areas

Strategy/Task
Student achievement improves through
teachers’ collaboration with the acaden
coach in all content areas.
e

Actions/Details

lAcademic Coach

conducts one-on-one data chats with
individual teachers using the teacher’s
student past and/or present data.
-The academic coach rotates through 4
subjects’ PLCs to:

--Facilitate lesson planning that embed
rigorous tasks

--Facilitate development, writing,
selection of higher-order, text-depende
questions/activities, with an emphasis g
\Webb’s Depth of Knowledge question
hierarchy

--Facilitate the identification, selection,
development of rigorous core curriculu
common assessments

--Facilitate core curriculum assessmen
data analysis

--Facilitate the planning for intervention
and the intentional grouping of the
students (such as ELP daytime tutoring
-Using walk-through data, the academi
coach and administration identify teach
for support in co-planning, modeling, cq
teaching, observing and debriefing.
-The academic coach trains each subjg
area PLC on how to facilitate their own
PLC using structured protocols.
-Throughout the school year, the acade
coach/administration conducts one-on-
data chats with individual teachers usin
the data gathered from watlkrough tools

4.1,
\Who
IAdministration

How-

liReview of coach’s log
-Review of coach’s log of
support to targeted teachers.
-Administrative walk-throughs
of coaches working with

-The academic coach and administratidreachers (either in classroomsjmeetings to review log and

PLCs or planning sessions)

°24

Im

1)

ers

bne

This data is used for future professiona

4.1.

-Tracking of coach’s
participation in PLCs.
-Tracking of coach’s
interactions with teachers
(planning, co-teaching,
modeling, de-debriefing,
professional development, aif
walk throughs)
-Administrator-Readin@oach

discuss action plan for coach|
for the upcoming two weeks

4.1.
3Xx per year
- FAIR

During the
Grading Periodl
jdCommon
assessments
(pre, post, mid
section, end o
unit)
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development, both individually and as
department.

Leadership Team and Coach

-The academic coach meets with the
principal/AP to map out a high-level
summary plan of action for the school
year.

meets with the principal/AP to:

next two weeks.

-Every two weeks, the academic coacl
d

--Review log and work accomplished a
--Develop a detailed plan of action for the

d

4.2

-The Extended Learni
Program (ELP) does n
always target the
specific skill
weaknesses of the
students or collect dat
on an ongoing basis.
-Not always a direct
correlation between
what the students is
missing in the regular
classroom and the
instruction received
during ELP.

-Minimal
communication betwe
regular and ELP
teachers.

that are not at the mastery level.
i1
Action Steps

-Classroom teachers communicate wit

that students have not mastered.
that target specific skills that are not at

mastery level.
-Students attend ELP sessions.

land communicated back to the regular
classroom teacher.

program.

4.2 4.2

Strategy \Who
Students’ reading comprehension Administrators
improves through receiving ELP PSLT

supplemental instruction on targeted skiReading Coach

the ELP teachers regarding specific ski

-ELP teachers identify lessons for studgand ELP teachers outlining sk

-Progress monitoring data collected by [the
ELP teacher on a weekly or biweekly b

-When the students have mastered the
specific skill, they are exited from the E

How Monitored
IAdministrators and Reading
ICoach will review the
mmunication logs and data
collection used between teach

t need remediation and
discuss progress at bi-weekly
PSLT meetings.

4.2

Supplemental data shared w
leadership and classroom
teachers who have students.

4.2
Burriculum
Based
Measurement
(CBM) (From
District
Rtl/Problem
Solving
Facilitators.)
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Based on the analysis of student achievement dat
and reference to “Guiding Questions”, identify
and define areas in need of improvement for the
following subgroup:

Reading will increase
from 40% to 53%.

The percentage of
Hispanic students
scoring
proficient/satisfactory
on the 2013 FCAT/FA
Reading will increase
from 50% to 57%.

Based on Ambitious but Achievable Annug
Measurable Objectives (AMOs), Reading and Maf 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Performance Target
5. Ambitious but Achievable Annual
Measurable Objectives (AMOSs). In six yed % Satisfactory % Satisfactory % Satisfactory % Satisfactory % Satisfactory % Satisfactory
school will reduce their achievement gap |ALL: 55 IALL: 63 ALL: 66 IALL: 70 ALL: 74 ALL: 78
50%. Black: 40 Black: 53 Black: 58 Black: 63 Black: 67 Black: 72
Reading Goal #5: Hispanic: 50 Hispanic: 57 Hispanic: 61 Hispanic: 65 Hispanic: 70 Hispanic: 74
The percentage of students satisfactory in eadWhite: 64 \White: 69 \White: 72 \White: 75 \White: 78 \White: 82
subgroup will DECREASE by half over the neyELL: 37 ELL: 35 ELL: 42 ELL: 48 ELL: 55 ELL: 61
years. SWD: 30 SWD: 47 SWD: 52 SWD: 57 SWD: 63 SWD: 68
Econ. Dis.: 49 Econ. Dis.: 57 Econ. Dis.: 61 Econ. Dis.: 65 Econ. Dis.: 70 Econ. Dis.: 74

HA. Student subgroups by ethnicity (WhitggA.1. SA.1. 5A.1. 5A.1. 5A.1.
Black, Hispanic, Asian, American Indian)
not making satisfactory progress in readirg. See G Oa|S 1 y E' y
Reading Goal #5A: |2012 Curren2013 Expectd

g Level of ]Level of & 4
The percentage of Wh PerformancgPerformance:f
students scoring \White: 64% |[White: 69%
proficient/satisfactory [Black: 40% [Black: 53%
on the 2013 FCAT/FAJHispanic:  [Hispanic: 57%
Reading will increase °0%
[rom 64% to 69%. 5A.2. 5A.2 5A.2 5A.2 5A.2
The percentage of Bla
students scoring
proficient/satisfactory
on the 2013 FCAT/FA A3, EA3. EA3. EAS. EA.
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Based on the analysis of student achievement dat
and reference to “Guiding Questions”, identify

Anticipated Barrier

Strategy

\Who and how will the fidelity be

Fidelity Check

Strategy Data Check
How will the evaluation tool data

Student
Evaluation Tool

The percentage of ELI

students scoring
proficient/satisfactory
on the 2013 FCAT/FA
Reading will increase
from 37% to 35%.

35% 37%

-The majority of the
teachers are unfamili
with this strategy. To
address this barrier, t
school will schedule
professional
development delivere
by the school’'s ERT.
-Teachers

strategy across Reading, Language Arf
ath, Social Studies and Science.

ction Steps
-ESOL Resource Teacher (ERT) provid
professional development to all content
area teachers on how to embed CALLA
into core content lessons.

-ERT models lessons using CALLA.

S
How

-Administrative and

ERT walk-throughs using the
jeslkthrough form from:

(Table 5.4 “Checklist for
Evaluating CALLA Instruction.

[The CALLA Handbook, p. 101

and define areas in need of improvement for the monitored? be used to determine the
following subgroup: effectiveness of strategy?
5B. Economically Disadvantaged student$B.1. 5B.1. 5B.1. 5B.1. 5B.1.
not making satisfactory progress in readir}g. S G | 1
Reading Goal #5B: 2012 Curren2013 Expectd ee Oa S y 3 y
Level of Level of
The percentage of PerformancqPerformance & 4
Economically
Disadvantaged studenl49% 57%
scoring
proficient/satisfactory
on the 2013 FCAT/FA
Reading will increase
rom 49% to 57%. 5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student
\Who and how will the fidelity be |How will the evaluation tool data|Evaluation Tool
monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not5C.1 5C.1 5C.1 5C.1 5C.1
making satisfactory progress in reading. [Improving the ELLs (LYs/LFs) comprehension of courgého Teacher Level -FAIR
Reading Goal #5C:  |2012 Currer|2013 ExpectdProficiency of ELL content/standard improves through - Administration -Teachers reflect on lesson [CELLA
Level of ]Level of students in our studenjparticipation in the Cognitive Academic|-District Resource Teachers |outcomes and use this
PerformancgPerformancedis of high priority. Language Learning Approach (CALLA)-ESOL Resource Teacher knowledge to drive future  [During the

instruction.

PLC Level

-Using the individual teacher
data, PLCs calculate the ELL
ISMART goal data across all
classes.

-PLCs reflect on lesson
loutcomes and data used to

Grading Periogl
-Core
curriculum end
of core
common unit/
segment tests
with data
aggregated fo
ELL

implementation of -ERT observes content area teachers U drive future instruction. performance
CALLA is not ICALLA and provides feedback, coaching -ERT meets with PLCs on a
consistent across corgand support. rotating basis to assist with the
courses. -District Resource Teachers (DRTS) analysis of ELLs performanc¢
Hillsborough 2012
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20

Revised July, 2012



2012-2013 School Improvement Plan (SIP)-Form SIP-1

-ELLs at varying levelg
of
English language

provide professional development to al
administrators on how to conduct walk-
through fidelity checks for use of CALL

data.
- For each grade, PLCs charf
their overall progress toward

acquisition and -Core content teachers set SMART goals the ELL SMART Goal.
acculturation is not  [for ELL students for upcoming core Leadership Team Level
consistent across corgcurriculum assessments. -PLC facilitator shares ELL
courses. -Core content teachers administer and SMART Goal data with the
-Administrators at analyze ELLs performance on Problem Solving Leadership
lvarying skill levels assessments. Team.
regarding use of -Teachers aggregate data to determing the -Data is used to drive teache
CALLA/ inorderto  |performance of ELLs compared to the support and student
effectively conduct a |whole group. supplemental instruction.
CALLA fidelity check [-Based on data core content teachers Will -ERT meets with Rtl team to
walk-through. differentiate instruction to review performance data and

remediate/enhance instruction. progress of ELLs (inclusive of

LFs)

5C.2. 5C.2. 5C.2. 5C.2 5C.2
-Improving the ELLs (LYA, LYB & LYC) \Who Teacher Level -FAIR
proficiency of ELL comprehension of course - Administrations -Teachers reflect on lesson [FCELLA
students in our schoollcontent/standards increases in reading}-District Resource Teachers |outcomes and use this
of high priority. language arts, math, science and sociatESOL Resource Teacher knowledge to drive future  [During the

-The majority of the

studies through the use of the district's

teachers are unfamiliafline program A+Rise located on IDEAS

with this strategy. To
address this barrier, th
school will schedule
professional
development delivered
by the school’'s ERT.
-Teachers
implementation of A+
Rise is not consistent
across core courses.
-Administrators at
varying skill levels
regarding use of A+
Rise in order to
effectively conduct an
A+ Rise fidelity check
walk-through.

under Programs for ELL.

e

Action Steps

-ESOL Resource Teacher (ERT) provid

area teachers on how to access and ug
Rise Strategies for ELLs at

http://arises2s.com/s2s/ into core contel

lessons.

-ERT models lessons using A+ Rise
Strategies for ELLs.

-ERT observes content area teachers |

and support.

-District Resource Teachers (DRTSs)
provide professional development to al
administrators on how to conduct walk-
through fidelity checks for use of A+ Ri
strategies for ELLs.

A+Rise and provides feedback, coaching

on-
How

-Administrative and
ERT walk-throughs using the
learious Elementarwalkthrough

professional development to all contentforms.

nt

instruction.

PLC Level

-Using the individual teacher
data, PLCs calculate the ELL
SMART goal data across all
classes.

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.

-ERT meets with PLCs on a
rotating basis to assist with ti

data.

- For each grade, PLCs chart
their overall progress toward
the ELL SMART Goal.
Leadership Team Level
-PLC facilitator shares ELL
SMART Goal data with the
Problem Solving Leadership
Team.

-Data is used to drive teache

analysis of ELLs performanc¢

Grading Periogl
-Core
curriculum end
of core
common unit/
segment tests
with data
laggregated fo
ELL
performance
e

b

support and stude
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supplemental instruction.

-ERT meets with Rtl team to
review performance data and
progress of ELLs (inclusive o

f

teachers can provide
ELL accommodations
beyond FCAT testing.
-Bilingual Education
Paraprofessionals at
lvarying levels of

comprehension of course
content/standards improves through
participation in the following day-to-day
laccommodations on core content and
district assessments across Reading, L
Math, Science, and Social Studies:

-Administration
-ESOL Resource Teacher

How
AAdministrative and
ERT walk-throughs using the

LFs)
5C.3 5C.3 5C.3 5C.3 5C.3
-Lack of understandingeLLs (LYA, LYB & LYC) \Who lAnalyze core curriculum and [During the

district level assessments for|
ELL students. Correlate to
accommodations to determin
the most effective approach
individual students.

Grading Periodl
-Core
urriculum end
core
common unit/
segment tests

-Teachers need suppd
in drilling down their

ELL level.

studies through teachers working
collaboratively to focus on ELL student

Do-Check-Act model to structure their
ay of work for ELL students.

Action Steps
-Teachers analyze CELLA data to iden

areas of listening/speaking, reading an
riting.
-Teachers use time during PLCs to

How

core assessments to tlilearning. Specifically, they use the PlafRLC logs (with specific ELL

information) for like
courses/grades.

ELL students who need assistance in tle

)

reinforce and strengthen targeted E

expertise in providing [1. Extended time (lesson and alk-throughs look for

support. assessments) Committee Meeting

-Allocation of Bilinguall2. Small group testing Recommendations. In additiop,

Education 3. Para support (lesson and assessnijanils) from the Rtl Handboand

Paraprofessional 4. Use of heritage language dictionarfgLL Rtl Checklist, and ESOL

dependent on number (lesson and assessments) Strategies Checklist can be u

ELLs. as walk-through forms

-Administrators at

lvarying levels of

expertise in being

familiar with the ELL

guidelines and job

responsibilities of ERT]

and Bilingual

paraprofessional.

5C.4 5C.4 5C.4 5C.4 5C.4
-Improving the ELLs (LYA, LYB & LYC) \Who Teacher Level -FAIR
proficiency of ELL comprehension of course -Administration -Teachers reflect on lesson [FCELLA
students in our school|content/standards improves in reading,f ESOL Resource Teacher outcomes and use this

of high priority. language arts, math, science and socigtPLC Facilitators knowledge to drive future  [During the

instruction.

PLC Level

-Using the individual teacher
data, PLCs calculate the ELL
SMART goal data across all
classes.

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.
-ERT meets with PLCs on a
rotating basis to assist with tH

data

analysis of ELLs performance

Grading Periogl
-Core
curriculum end
of core
common unit/
segment tests
with data
aggregated fo
ELL
performance
e

b
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A+ Rise) in the areas of
listening/speaking, reading and writing.
-Teachers use time during PLCs to
reinforce and strengthen targeted ELL
Differentiated Instruction lessons using
district provided ELL Differentiated
Instruction binders (provided by the EL
Department) in Reading, Language Art
Math, Science and Social Studies.
-PLCs generate SMART goals for ELL
students for upcoming units of instructi
-PLCs/teachers plan for upcoming
lessons/units using targeted CALLA an
A+ Rise strategies and Differentiated
Instruction strategies based on ELLS n4
in the areas of listening/speaking, read
and writing.

-PLCs/teachers plan for accommodatio
for core curriculum content and
assessment.

-When conducting data analysis on cor,
curriculum assessments, PLCs aggreg
the ELL data.

-Based on the data, PLCs/teachers pla|
interventions for targeted ELL students
using the resources from CALLA, A+
Rise, and Differentiated instruction
binders.

effective teaching strategies (CALLA afd

n.

=N

=)

-For each class/course, PLC
chart their overall progress
towards the ELL SMART
Goal.

Leadership Team Level
-PLC facilitator shares ELL
SMART Goal data with the
Problem Solving Leadership
Team.

-Data is used to drive teache
support and student
supplemental instruction.
-ERT meets with Rtl team to
review performance data and
progress of ELLs (inclusive of

LFs)

and define areas in ne
following

Based on the analysis of student achievement dat
and reference to “Guiding Questions”, identify

ed of improvement for the
subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the fidelity be
monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student
Evaluation Tool

5D. Students with D
making satisfactory

isabilities (SWD) not
progress in reading.

5D.1.
-Need to provide a

Reading Goal #5D:

scoring
proficient/satisfactory
on the 2013 FCAT/FA
Reading will increase
from 30% to 47%.

The percentage of SWM

Level of Level of

2012 Currer]2013 Expects
PerformancdPerformance;]

C

school organization

for regular and omgoing

30% 4 7%

review of students’ IER
by both the general
education and ESE
teacher.To address th
barrier, the

structure and procedufé@rough the effective and consistent

implementation of students’ IEP goals,
strategies, modifications, and
accommodations.

-Throughout the school year, teachers

IEPs are implemented consistently and

5D.1. 5D.1.
Strategy \Who
SWD student achievement improves  |Principal

Assistance Principal
ESE Specialist

How
tEP Progress Reports reviews

SWD reviewstudents’ IEPs to ensure tiby AP and ESE Specialist

5D.1.

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

PLC Level

dJsing the individual teacher
data, PLCs calculate the
SMART goal data across all

5D.1.
-FAIR

During the
Grading Periodl
-Core
curriculum end
of core
common unit/
segment tests

IAdministration and ES| with fidelity. classes. with data
Hillsborough 2012
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priority.
-Teachers need suppd
in drilling down their
core assessments to t
SWD level.

-General educational
teacher and ESE teac!
need consistent, on-
going co-planning timg

Plan-Do-Check-Act model in order to
plan/carry out lessons/assessments wi
appropriate strategies and modification
he

Actions

Plan

For an upcoming unit of instruction
determine the following:

-What do we want our SWD to learn byj
the end of the unit?

-What are standards that our SWD nee)
learn?

-How will we assess these skills/stand3
for our SWD?

-What does mastery look like?

-What is the SMART goal for this unit o
instruction for our SWD?

Plan for the “Do”

meet the SWD SMART goal?

-What resources do we need?

-How will the lessons be designed to
maximize the learning of SWD?
-What checks-for-understanding will we
implement for our SWD?

\What do teachers need to do in order tp

Flow
2LC logs (with specific SWD
information) for like grades.

d to

rds

-What teaching strategies/best practi

Specialist will puta  |-Teachers (both individually and in PLJs) -PLCs reflect on lesson aggregated fo
system in place for thigwvork to improve upon both individually outcomes and data used to |SWD
school year. and collectively, the ability to effectively drive future instruction. performance
implement IEP/SWD strategies and -For each grade, PLCs chart
modifications into lessons. their overall progress toward
the SMART Goal.
Leadership Team Level
-PLC facilitator shares SMAR
Goal data with the Problem
Solving Leadership Team.
-Data is used to drive teache
support and student
supplemental instruction.
5D.2. 5D.2. 5D.2 5D.2 5D.2
-Improving the Strategy/Task Who Teacher Level _FAIR
proficiency of SWD in [SWD student achievement improves [ Administration _Teachers reflect on lesson
our school is of high [through teachers’ implementation of the PLC Facilitators loutcomes and use this During the

knowledge to drive future
instruction.

PLC Level

-Using the individual teacher
data, PLCs calculate the SW
SMART goal data across all
classes.

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.

-For each grade, PLCs chart
their overall progress toward
the SWD SMART Goal.
Leadership Team Level
-PLC facilitator shares SWD
SMART Goal data with the
Problem Solving Leadership
Team.

-Data is used to drive teache
support and student
supplemental instruction.

Grading Periodl
-Core
curriculum end
of core
lDommon unit/
segment tests
with data
aggregated fo
SWD
performance
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ill we use to help SWD learn?
-Specifically how will we implement the|
at least 2_strategy during the lesson?

lesson for SWD?
-What are SWD going to do during the
lesson to maximize learning?

Reflect on the “Do”/Analyze Checks for|

the unit.
For lessons that have already been tau
ithin the unit of instruction, teachers
reflect and discuss one or more of the
following regarding their SWD:
-What worked within the lesson? How
e know it was successful? Why was if
successful?
-What didn’t work within the lesson?
Why? What are we going to do next?
-For the implementation of the at least
strategy, what worked? How do we kn
it was successful? Why was it success

during the lessons?
-For the implementation of the at least

are we going to do next?
-What were the outcomes of the checks
understanding? And/or analysis of stud
performance?

-How do we take what we have learneg
and apply it to future lessons?

Reflect/Check — Analyze Data
Discuss one or more of the following:
-What is the SWD data?

-What is the data telling us as individug
teachers?

-What is the data telling us as a grade
level/PLC/department?

-What are SWD not learning? Why is't
occurring?

-Which SWD are learning?

lAct on the Data

Understanding and Student Work during

strategy, what didn’t work? Why? What

-What are teachers going to do during the

ght

p

pwW

\What checks for understanding were used

p

ent

is

=
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IAfter data analysis, develop a plan to aft
on the data.

-What are we going to do about SWD rot
learning?

-What are the skills/concepts/standard
that need re-teaching/interventions (either
to individual SWD or small groups)?
-How are we going to re-teach the skill
differently?

-How we will know that our re-
teaching/interventions are workir

5D.3

5D.3 5D.3

5D.3

5D.3
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Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not require aofessional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedules|
(e.g., Early Release) and

Person or Position Responsible fq

Level/Subjec PL?:nl(_jé(;zjer (e.g., PLCésrl;l(t))é?_c\:Atl,i(?g)aLde level, o Schedule;ézt?ﬁbz)equency - Strategy for Follow-up/Monitoring Monitoring
The 3 S’s of Complex Text:
Selecting /ldentifying All teachers IAdministration
Complex Text, Shifting to Reading Coach|Faculty Professional Developmgnt . Reading Coach
Increased Use of Informatio Grades K-5 and on-going PLCs On-going Classroom walkthroughs PSLT Facilitators
Text, and Sharing of Complgx
Text with All Students (-12)
Identifying and Creating Text- All teachers Administration
Dependent Questions to Grades K-5 Reading Coach|Faculty Professional Developmeaf e ol lkth h Reading Coach
Deepen Reading rades and on-going PLCs n-going assroom walkthroughs eading Coac
Comprehension (K-12) PSLT Facilitators
Designing and Delivering a All teachers Administration
Close Reading Lesson Using Reading Coach|Faculty Professional Developmg=# . )
in-Depth Questioning (K_lz)Grades K-5 and on-going PLCs On-going Classroom walkthroughs Egi(?r;%gﬁgtzgrs
IEP Training Grades Pk-JESE Specialist EfgsTeachers On-going Case Manager égg'glsgggﬁ?
ELL Strategies English All teachers
Language ; - [Administration
Grades K-5|Learner ;ggugzgorggss:%?l Deve'()prmOn-going Classroom walkthroughs ERT
Resource PSLT Facilitators
Teacher (ERT)
Model Lessons/Classrooms Reading Coach [Administration
Grades K-5 All Reading Teachers On-going Coaching cycle and walkthroughs |Reading Coach

Admin

End of Reading Goals
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Elementary Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School
Mathematics Goals

Problem-Solving Process to Increase Student Achiement

identify and define areas in need of
improvement for the following group:

Based on the analysis of student achievemen
data, and reference to “Guiding Questions”,

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the fidelity be
monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student
Evaluation Tool

1. FCAT 2.0: Students scoring

mathematics (Level 3-5).

proficient/satisfactory performance in

1.1
-Lack of infrastructure to
support technology

Mathematics 2012 Current|2013 Expecte
Goal #1: Level of Level of
’ Performance [Performance

jLack of technology
hardware
-Teachers at varying

The percentage of 0 0
students scoring a4'7 /0 52 /0
Level 3 or higher

on the 2013 FCA‘F(243)
Math will increase
from 47% to 52.

(214)

understanding of the inten
of the CCSS

1.1

Strategy

Students’ math achievements improveq
through the use of technology and han
on activities to implement the Common
Core State Standards. In addition, stud
practice taking on-line assessments to
prepare students for on-line state testin

lAction Steps

-PLCs use their core curriculum
information to learn more about hands-
and technology activities.

-Additional action steps for this strategy
are outlined on grade level/content are
PLC action plans.

1.1

Who

+ Principal

HaP

-PLC Facilitators

ent

How Monitored

gPLCS turn their logs into
administration after a unit of
instruction is complete.
-I;:’]LCS receive feedback on th
Pogs.

-Classroom walk-throughs

aaobserving this strategy.

-Administrator aggregates the
alk-through data school-widg
and shares with staff the
progress of strategy
implementation

1.1

PLCs will review unit
assessments and chart the
increase in the number of
students reaching at least 75
mastery on units of instructio

PLC facilitator will share datg
with the Problem Solving
Leadership Team. The
Froblem Solving Leadership
[Team will review assessmen
data for positive trends.

1.1

2X per year
District Baseling
and Mid-Year
Presting

During the
Grading Period
-Core
Curriculum
IAssessments
(pre, mid, end d
unit, chapter,
etc.)

1.2.

-Teachers are at varying

skill levels with higher

order questioning

techniques.

-PLC meetings need to

focus on identifying and
riting higher order

questions to deliver during

the lessons.

-Finding time to conduct

\Webb's Depth of

Knowledge walk-throughs

1.2

Strategy/Task

Students math achievement improves
through frequent participation in higher
order questions/discussion activities to
deepen and extend student knowledge
These quality questions/prompts and

by students, assisting them to arrive at
new understandings of complex materi

IActions/Details
IWithin PLCs

Who

- Principal

-AP

-PLC Facilitators

How Monitored
-PLCS turn their logs into

discussion techniques promotes thinkingdministration after a unit of

instruction is complete.
BPLCs receive feedback on th
Logs.

-Classroom walkhroughs usin
Webb’s Depth of Knowledge

1.1

PLCs will review unit
assessments and chart the
increase in the number of
students reaching at least 75
mastery on units of instructio

PLC facilitator will share datg
with the Problem Solving
pipadership Team. The
Problem Solving Leadership
[Team will review assessmen

1.1

2X per year
District Baseling
and Mid-Year
resting

During the
Grading Period
-Core
Curriculum
JAssessments
(pre, mid, end @

data for positive trends.

unit, chapter,

is sometimes challenging |- Teachers work to improve upon both |wheel as a higher order walk- interventions
Hillsborough 2012
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individually and collectively, thability to
effectively use higher order
questions/activities.

-Teachers plan higher order

to increase the lessons’ rigor and prom|
student achievement.

-Teachers plan for scaffolding question
and activities to meet the differentiated
needs of students.

-After the lessons, teachers examine
student work samples and classroom
questions using Webb'’s Depth of
Knowledge to evaluate the
sophistication/complexity of students’
thinking.

-Use student data to identify successfu
higher order questioning techniques for
future implementation.

In the classroom

During the lessons, teachers:
-Ask questions and/or provides activitig
that require students to engage in freq
higher order thinking as defined by
\Webb’s Depth of Knowledge.

-Wait for full attention from the class
before asking questions.

-Provide students with wait time.
-Use probing questions to encourage
students to elaborate and support
assertions and claims drawn from the
text/content.

-Allow students to tinpack their thinking
by describing how they arrive at an
answer.

-Encourage discussion by using open-
ended questions.

-Ask questions with multiple correct
answers or multiple approaches.
-Scaffold questions to help students wi
incorrect answers.

-Engage all students in the discussion
ensure that all voices are heard.

questions/activities for upcoming lessopgalk-through data school-widg

through form. They look for
implementation of strategy wit|
fidelity and consistency

-Administrator aggregates the

-

pied shares with staff the
progress of strategy
fmplementation

ent

=y

hnd

etc.)

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

29




2012-2013 School Improvement Plan (SIP)-Form SIP-1

During the lessons, students:

-Have opportunities to formulate many
the high-level questions based on the
text/content.

-Have time to reflect on classroom

(and without teacher mediation).

School Leadership
-The /PLC member/administrator colled
higher order questioning walk-through
data using Webb's Depth of Knowledgs
heel.
-Monthly, school leaders conduct one-g
one data chats with individual teachers
using the data gathered from wahcough
tools. This teacher data/chats guides
leadership’s team professional
development plan (both individually an
hole faculty).

discussion to increase their understanding

ts

h

1.3.

1.3.

Based on the analysis of student achievemen
data, and reference to “Guiding Questions”,
identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the fidelity be
monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student
Evaluation Tool

2. FCAT 2.0: Students scoring

lAchievement Levels 4 or 5
mathematics.

in

2.1.

Mathematics Goal2012 Current
142 Level of
Performance

2013 Expecte!
Level of
Performance:

The percentage of.
students scoring 20%
Level 4 or higher

on the 2013 FCA'F(]_OS)

Math will increass

25%
(103)

See Goals 1, 3
& 4

2.1.

2.1.

2.1.

from 20% to 25%

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3
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Based on the analysis of student achievemen
data, and reference to “Guiding Questions”,
identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the fidelity be
monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student
Evaluation Tool

3. FCAT 2.0: Points for students maki
learning gains in mathematics.

$gl.
-PLCs struggle with how t
structure curriculum and

2012 Current
Level of
Performance:*

2013 Expected,
Level of
Performance:*

Mathematics
Goal #3:

data analysis discussion t

deepen their leaning. To [to focus on student learning. Specifica

address this barrier, this

Points earned
from students
making learning
gains on the
2013 FCAT
Math will
increase from 5
points to 62
points.

57
points

62
points

year PLCs are being train
to use the Plan-Do-Chec
Act “Instructional Unit” log

3.1.
Strategy

Students’ math achievement improves
hrough teachers working collaborative

hey use the Plan-Do-Check-Act mode
d log to structure their way of work.
sing the backwards design model for
nits of instruction, teachers focus on t
following four questions:

1. Whatis it we expect them to learn

2. How will we know if they have
learned it?

3. How will we respond if they don’t
learn?

4.  How will we respond if they alread
know it?

Actions/Details
-This year, the like-course PLCs will
administer common end-of-chapter

assessments. The assessments will be

3.1.

\Who
-Principal
VAP

HPLC facilitators of like grades

How

PLCS turn their logs into
msiministration after a unit of
instruction is complete.
pPLCs receive feedback on th
logs.

-Administrators attend targete
PLC meetings

-Progress of PLCs discussed
I eadership Team
-Administration shares the dat
of PLC visits with staff on a
monthly basis.

3.1.
School has a system for PLQ

grading period SMART goal

loutcomes to administration
and/or leadership team.

bir
i

At

3.1.
2x per year

to record and report during-thBistrict Baseling

and Mid-Year
Testing

During the
Grading Period
Common
assessments
(pre, post, mid,
section, end of
unit)

identified/generated prior to the teaching

of the unit.

-Grade level/like-course PLCs use a Plan-

Do-CheckAct “Unit of Instruction” log tg

guide their discussion and way of work

Discussions are summarized on log.

-Additional action steps for this strategy

are outlined on grade level/content areq

PLC action plans.
3.2. 3 0. 3.2. 3.2. 3.2.
-Teachers tend to only Strategy/Task \Who Teacher Level 2X per year
differentiate after the Iess“@tudents’ math achievement improves -Principal -Teachers reflect on lesson [District Baseling
is taught_insteaq of planni hen teachers use on-going student d4i P N ‘ outcomes and use this and Mid-Year
how to differentiate the to differentiate instruction. -PLC facilitators of like gradesknowle(_jge to drive future  [Testing
lesson when new content s instruction.
presented. How PLC Level During the

-Teachers are at varying

Actions/Details
\Within PLCs Before Instruction and

PLCS turn their logs into

-Using the individual teacher

Grading Period

levels of using : ) administration after a unit of |data, PLCs calculate the Common
Differentiated Instruction |2U""9 Instruction of New Content instruction is complete. SMART goal data across all [assessments
Hillsborough 2012
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strategies.

handouts, etc.

-Teachers tend to give all
students the same lesson

-Using data from previous assessment
and daily classroom performance/work
teachers plan Differentiated Instruction

new content in upcoming lessons.

In the classroom

-During the lessons, students are invol
in flexible grouping techniques

PLCs After Instruction

-Teachers reflect and discuss the outcq
of their DI lessons.

-Use student data to idifiy successful D
techniques for future implementation.
-Using a problem-solving question
protocol, identify students who need re
teaching/interventions and how that
instruction will be provided.

-Additional action steps for this strategy

are outlined on grade level/content areq

logs.
-Administrators attend targete

groupings and activities foh¢ delivery o]PLC meetings

-Progress of PLCs discussed
Leadership Team

of PLC visits with staff on a
monthly basis.
me

LPLCs receive feedback on thfslasses/courses.

-PLCs reflect on lesson
ibutcomes and data used to
drive future instruction.

htFor each class, PLCs chart
their overall progress toward

rddiministration shares the datghe SMART Goal.

Leadership Team Level
-PLC facilitatorshares SMAR
Goal data with the Problem
Solving Leadership Team.
-Data is used to drive teache
support and student
supplemental instruction.

(pre, post, mid,
section, end of
unit)

learning gains d
the 2013 FCAT
Math will
increase from 5
points to 64
points.

-The DRTs and administration conduct
one-on-one data chats with individual
teachers using the teacher’s student pa
and/or present data.:

--Facilitate lesson planning that embed
rigorous tasks

»J

st

1Y

--Facilitate development, writing,

action plan for coach for the
upcoming two weeks.

PLCs.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievemen Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student
data, and reference to “Guiding Questions”, \Who and how will the fidelity be [How will the evaluation tool data| Evaluation Tool
identify and define areas in need of monitored? be used to determine the
improvement for the following group: effectiveness of strategy?
4. FCAT 2.0: Points for students in ~ |4.1. - 4.1. 4.1, 4.1 4.1.
Lowest 25% making learning gains in [T€achers willingness to |Strategy Across all Content Areas Who -Tracking of DRTs 2x per year
mathematics. accept support from IAdministration part|C|pat|on in PLps. _ DIStI’IC'.[ Baseling
Mathematics _J2012 Current [2013 Expecte dElementary Math Strategy/:rask ] ) -Tracklng of DRTsntgractlonsand Mld-Year
Goal #4- Level of Level of Deptartment. Students’ math achievement improves How with teachers (planning, co- [Testing
' Performance |Performance: through teachers’ collaboration with the-Review of DRTSs log of suppogeaching, modeling, de-
Points earned district resource personnel in all conterfo targeted teachers. debriefing, professional
trom students ir59 64 areas. -Admlnlstratlv_e walk-throughs development, and walk Durln_g the _
ihe bottom A ctions/Details ?f_?hRT_s wlorklng with tF()elzjlcc:her It';\rccj)ug_;h_si or-DRT ; Gcr:adlng Period
i i . . C either in classrooms, s of-Administrator- s meeting- Common
uartile making pOIntSpOIntS Administration and District Personnel  [planning sessions) to review log and discuss  |assessments

(pre, post, mid,
section, end of
unit)
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selection of higher-order , text-dependg
questions/activities, with an emphasis ¢
\Webb’s Depth of Knowledge question
hierarchy

--Facilitate the identification, selection,
development of rigorous core curriculy
common assessments,

--Facilitate core curriculum assessmen
data analysis

--Facilitate the planning for intervention
and the intentional grouping of the
students

-Using walk-through data, the DRTs an|
administration identify teachers for
support in co-planning, modeling, co-
teaching, observing and debriefing.
-The DRTSs trains Math teacheya how tq

protocols.

-Throughout the school year, the
DRTs/administration conducts one-one)
data chats with individual teachers usin
the data gathered from watkrough toolq
This data is used for future professiong
development, both individually and as 4
department.

Leadership Team and DRTs

-The DRTs meet with the principal/AP {
map out a high-level summary plan of
action for the school year.

-Every month, the DRTs meet with the]
principal/AP to:

--Review log and work accomplished a
--Develop a detailed plan of action for t|
next two weeks.

facilitate their own PLC using structuregl

m

(2]

«

@]

nd
he

4.2

-The Extended Learning
Program (ELP) does not
always target the specific
skill weaknesses of the
students or collect data o
an ongoing basis.

-Not always a direct
correlation between what

the students is missing

4.2

Strategy

Students’ math achievement improves
through receiving ELP supplemental
instruction on targeted skills that are nd
the mastery level.

Action Steps
-Classroom teachers communicate with

4.2
\Who
I Administrators

How Monitored
IAdministrators will review the
communication logs and data
collection used between teacH
|and ELP teachers outlining sk
that need remediatic

the ELP teachers regarding specific sk

4.2

Supplemental data shared w
leadership and classroom
teachers who have students.

4.2
@urriculum
Based
Measurement
(CBM) (From
District
Rtl/Problem
Solving
Facilitators.)
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the instruction received
during ELP.
-Minimal communication

the regular classroom and

between regular and ELP

that students have not mastered.

-ELP teachers identify lessons for stud
that target specific skills that are not at
mastery level.

- Students attend ELP sessions.

the

teachers. - Progress monitoring data collected by
the ELP teacher on a weekly or biweekly
basis and communicated back to the
regular classroom teacher.
-When the students have mastered the|
specific skill, they are exited from the E
program.
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievemen Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student
data, and reference to “Guiding Questions”, \Who and how will the fidelity be [How will the evaluation tool data| Evaluation Tool
identify and define areas in need of monitored? be used to determine the
improvement for the following subgroup: effectiveness of strategy?
Based on Ambitious but Achievable Annua
Measurable Objectives (AMOs), Reading ary 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Math Performance Target
S (TSR & u_t Ac_hlevable Annual . % Satisfactory % Satisfactory % Satisfactory % Satisfactory % Satisfactory % Satisfactory
Measurable Objectives (AMOs). In six|y | . 47 ALL: 52 ALL: 57 ALL: 62 ALL: 67 ALL: 72
yearbscggg/l will reduce their achievem Black: 27 Black: 34 Black: 39 Black: 44 Black: 49 Black: 54
9ap by 2. - Hispanic: 45 Hispanic: 51 Hispanic: 56 Hispanic: 62 Hispanic: 67 Hispanic: 72
Math Goal #5: _ White: 54 White: 59 White: 64 White: 69 White: 74 White: 79
The percentage of students not satlsfactor/EHilL. 40 ELL: 46 ELL: 52 ELL: 57 ELL: 62 ELL: 67
pach subgroup will DECREASE by half ovigwp: 40 SWD: 46 SWD: 52 SWD: 57 SWD: 62 SWD: 67
X 6 . - 4 - 46 § 52 =Y : 62 - 67
e nexto years Econ. Dis.: 43 Econ. Dis.: 49 Econ. Dis.: 54 Econ. Dis.: 59 Econ. Dis.: 64 Econ. Dis.: 69
5A. Student subgroups by ethnicity  [pA.1. SA.1. SA.1. SA.1. SA.1.
(White, Black, Hispanic, Asian, Americ]
Indian) not making satisfactory progress S I 3
in mathematics ee goa S 11
Mathematics 2012 Current|2013 Expecte)
. Level of Level of
Goal #5A: Performance:[Performance: &' 4
The percentage 0 [White: 54% hite: 59%
. Black: 27% Black: 34%
Whlt_e students Hispanic: :5% Hispanic: E:)l%
scoring
proficient/satisfact 5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
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ory on the 2013
FCAT/FAA Math
will increase from
54% to 59%.

The percentage o
Black students
scoring
proficient/satisfact
ory on the 2013
FCAT/FAA Math
Wwill increase from
27% to 34%.

The percentage o
Hispanic students
scoring
proficient/satisfact
ory on the 2013
FCAT/FAA Math
Wwill increase from
45% to 51%.

5A.3.

5A.3.

5A.3.

5A.3.

5A.3.

Based on the analysis of student achievemen
data, and reference to “Guiding Questions”,
identify and define areas in need of
improvement for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the fidelity be
monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student
Evaluation Tool

5B. Economically Disadvantaged studsg
not making satisfactory progress in

mathematics.

Mathematics 2012 Current 2013 Expecte]

Goal #5B: Level of Level of
Performance:|Performance:

The percentage o
Economically
Disadvantaged
students scoring
proficient/satisfact

43%

ory on the 2013

49%

5B.1.

5B.1.

Seegoals 1, 3
& 4

5B.1.

5B.1.

5B.1.
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teachers are unfamiliar wi

2013 Expecte
Level of
Performance:

this strategy. To address
this barrier, the school wil
schedule professional

Mathematics  [2012 Current
Goal #5C: Lol e

’ Performance;
The percentage o
ELL students 40%
scoring

proficient/satisfact
ory on the 2013
FCAT/FAA Math
Wwill increase from
40% to 45%.

45%

development delivered by
the school's ERT.

-Math teachers
implementation of CALLA
is not consistent across m|
courses.

-ELLs at varying levels of
English language
lacquisition and
acculturation is not
consistent across core
courses.

-Administrators at varying

CALLA/ in order to

effectively conduct a

CALLA fidelity check
alk-through.

skill levels regarding use ghssessments.

Strategy in math.

Action Steps

-ESOL Resource Teacher (ERT) provi
professional development to all math a
teachers on how to embed CALLA into
core content lessons.

-ERT models lessons using CALLA.
-ERT observes content area teachers

and support.

-District Resource Teachers (DRTS)
provide professional development to al
administrators on how to conduct walk
through fidelity checks for use of CALL
-Math teachers set SMART goals for E
students for upcoming core curriculum

-Math teachers administer and analyze

data to determine the performance of
ELLs compared to the whole group.
-Based on data math teachers different
instruction to remediate/enhance
instruction.

ICALLA and provides feedback, coaching

ELLs. In particular, teachers aggregat¢

How

-Administrative and
RT walk-throughs using the
alkthrough form from:

Table 5.4 “Checklist for
Evaluating CALLA Instruction

L

ate

[The CALLA Handbook, p. 10classes.

instruction.

PLC Level

-Using the individual teacher
data, PLCs calculate the ELL
SMART goal data across all

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.
-ERTs meet with Math PLCs
on a rotating basis to assist
with the analysis of ELLs
performance data.

-For each grade, PLCs chart
their overall progress toward
the ELL SMART Goal.
Leadership Team Level
-PLC facilitator shares SMAR
Goal data with the Problem
Solving Leadership Team.

support and student
supplemental instruction.
-ERTs meet with Rtl team to
review performance data ang
progress of ELLs (inclusive o
LFs)

-Data is used to drive teachef

FCAT/FAA Math 5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Wwill increase from
43% to 49%.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student
\Who and how will the fidelity be [How will the evaluation tool data| Evaluation Tool
monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) |5C.1 5C.1 5C.1 5C.1 5C.1
making satisfactory progress in -Improving the proficiency|ELLs (LYs/LFs) comprehension of coufWho Teacher Level 2x per year
mathematics. of ELL students in our  [content/standard improves through  |-FAdministration -Teachers reflect on lesson |District Baseling
student is of high priority. |participation in the Cognitive Academic|-District Resource Teachers [outcomes and use this and Mid-Year
-The majority of the math |Language Learning Approach (CALLA)-ESOL Resource Teacher  |knowledge to drive future  [Testing

During the
Grading Period
-Common
assessments
(pre, post, mid,
section, end of
unit)
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5C.2.

of ELL students in our

this barrier, the school wil
schedule professional

the school's ERT.
-Math teachers
implementation of A+ Ris

5C.2.

-Improving the proficiency|ELLs (LYA, LYB & LYC)

comprehension of course

student is of high priority. |content/standards increases in math

-The majority of the math [through the use of the district’s on-line
teachers are unfamiliar wigprogram A+Rise located on IDEAS und
this strategy. To address |Programs for ELL.

ction Steps

trategies for ELLs at

5C.2.

\Who

-Administration

-District Resource Teachers
-ESOL Resource Teacher

er

How

-Administrative and

ERT walk-throughs looking fo

development delivered by[-ESOL Resource Teacher (ERT) providiesplementation of A+ Rise
professional development to all math al
eachers on how to access and use A+

Eaategies.

5C.2

Teacher Level

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future
instruction.

PLC Level

-Using the individual teacher
data, PLCs calculate the ELL
SMART goal data across all
classes.

-PLCs reflect on lesson
loutcomes and data used to

5C.2

2X per year
District Baseling
and Mid-Year
Testing

During the
Grading Period
-Core
curriculum end
of core commo)
unit/ segment
tests with data

math teachers can provid
ELL accommodations
beyond FCAT testing.
-Bilingual Education
Paraprofessionals at varyi
levels of expertise in
providing heritage langua
support.

-Allocation of Bilingual
Education Paraprofession
dependent on membershi
of ELLs.

omprehension of course

district assessments in math:

-Small group testing

Klesson and assessments)
D

content/standards improves through
participation in the following day-to-day
laccommodations on core content and

-Administration
-ESOL Resource Teacher

How
-Administrative and

-Extended time (lesson and assessme

T walk-throughs using the
alk-throughs look for

-Para support (lesson and assessmentgommittee Meeting
-Use of heritage language dictionary |Recommendations. In additio|

ools from the Rtl Handbook
and ELL Rtl Checklist, and
ESOL Strategies Checklist ¢

is not consistent across cdinép://arises2s.com/s2s/ into math lessons. drive future instruction. laggregated for
courses. - ERT models lessons using A+ Rise -ERTs meet with Math PLCs|[ELL
-Administrators at varying|Strategies for ELLs. on a rotating basis to assist [performance
skill levels regarding use ¢f ERT observes content area teachers with the analysis of ELLs
A+ Rise in order to using A+Rise and provides feedback, performance data.
effectively conduct an A+ [coaching and support. -For each grade, PLCs chart
Rise fidelity check walk- |- District Resource Teachers (DRTS) their overall progress towards$
through. provide professional development to al the ELL SMART Goal.
ladministrators on how to conduct walk Leadership Team Level
through fidelity checks for use of A+ Rigse -PLC facilitator shares SMAR
Strategies for ELLSs. Goal data with the Problem
Solving Leadership Team.
-Data is used to drive teachef
support and student
supplemental instruction.
-ERTs meet with Rtl team to
review performance data ang
progress of ELLs (inclusive of
LFs)
5C.3 5C.3 5C.3 5C.3 5C.3
-Lack of understanding thgELLs (LYA, LYB & LYC) \Who lAnalyze math core curriculun2x per year

and district level assessment]

laccommodations to determi
the most effective approach f
individual students.

=)

for ELL students. Correlate tEnd Mid-Year
n

District Baseling

esting
or

During the
Grading Period
-Core
curriculum end
of core commo)
unit/ segment
tests
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-Administrators at varying(ll

levels of expertise in bein
familiar with the ELL

Program guidelines and jd
responsibilities of ERT an
Bilingual paraprofessional

b
)

be used as walk-through form

5C.4
-Improving the proficiency
of ELL students in our
school is of high priority.
-Teachers need support in
drilling down their core
assessments to the ELL
level.

5C.4

ELLs (LYA, LYB & LYC)
comprehension of course
content/standards improves in math
through teachers working collaborative
to focus on ELL student learning.
Specifically, they use the Plan-Do-Che

for ELL students.

Action Steps
-Teachers use time during PLCs to
reinforce and strengthen targeted ELL

A+ Rise) in order to integrate them into
the math lessons.

-Teachers use time during PLCs to
reinforce and strengthen targeted ELL
Differentiated Instruction lessons using
the district provided ELL Differentiated
Instruction binders (provided by the EL
Department) in math.

-PLCs generate SMART goals for ELL
students for upcoming units of instructi
-PLCsl/teachers plan for upcoming
lessons/units using targeted CALLA, A
Rise strategies and Differentiated
Instruction strategies based on ELLs
needs.

-PLCs math teachers plan for
laccommodations for core curriculum
content and assessment.

-When conducting data analysis on cor
curriculum assessments, PLCs aggreg
the ELL data.

-Based on the data, PLCs/teachers pla|
interventions for targeted ELL students
using the resources from CALLA, A+
Rise, and Differentiated Instruction
binders

effective teaching strategies (CALLA and

5C.4

\Who

-Administration

-ESOL Resource Teacher
yPLC Facilitators

HHow

Act model to structure their way of wortPLC logs (with specific ELL

information) for like
courses/grades.

=+

hte

5C.4

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

PLC Level

-Using the individual teacher
data, PLCs calculate the ELL
SMART goal data across all
classes.

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.
-ERTs meet with Math PLCs
on a rotating basis to assist
with the analysis of ELLs
performance data.

- For each grade, PLCs char
their overall progress toward
the ELL SMART Goal.
Leadership Team Level
-PLC facilitator shares SMAR
Goal data with the Problem
Solving Leadership Team.

support and student
supplemental instruction.
-ERTs meet with Rtl team to
review performance data ang
progress of ELLs (inclusive 9
LFs)

-Data is used to drive teachef

5C.4
2X per year
District Baseling
and Mid-Year
Testing

During the
Grading Period
-Core
curriculum end
of core commo
unit/ segment
tests with data
aggregated for
ELL
performance
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Based on the analysis of student achievemen
data, and reference to “Guiding Questions”,
identify and define areas in need of
improvement for the following subgroup:

Anticipated Barrier Strategy

Fidelity Check
Who and how will the fidelity be
monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student
Evaluation Tool

level.

-General educational
teacher and ESE teacher|Plan

need consistent, on-goindFor an upcoming unit of instruction
co-planning time. determine the following:

-What do we want our SWD to learn by
he end of the unit?
-What are standards that our SWD nee]
learn?
-How will we assess these skills/standd

-PLC logs turned into
ladministration/coaches.
IAdministration/coaches provid
feedback
-Administrators attended
targeted PLC meetings

tieadership Team

rds

-Progress of PLCs discussed ft

5D. Student with Disabilities (SWD) nobD.1. 5D.1. 5D.1. 5D.1. 5D.1
making satisfactory progress in -Need to provide a schoo|Strategy , , Who Teacher Level 2x per year
mathematics. organization structure angSWD student ach!evement improves Prln.0|pal, o -Teachers reflect on I.esson District Baselind
Mathematics Goalp012 Currentlo13 Expecteprocequre fo_r regular and .hrough the gﬁectlve and c9n3|stent IAssistance Principal outcomes and use this and _Mid-Year
s Level of Level of on-going review of |mplem‘entat|on.qf stydents IEP goals, !mowledge to drive future Testing
: Performance:|Performance:jstudents’ IEPs by both thgstrategies, modifications, and How instruction.
The percentage o eneral education and E9&commodations. IEP Progress Reports reviewe*BLC_ Level o During the
SWD scoring 43% 49% teacher. To address this -Throughput the school year, teachers [of AP -Using the individual teacher [Grading Period
proficient/satisfact barrier, the APC will put af SWD review students’ IEPs to ensure data, PLCs calculate the SWPCommon
ory on the 2013 system in place for this | IEPs are implemented consistently ang SMART goal data across all [assessments
FCAT/FAA Math school year. with fidelity. classes. (pre, post, mid,
Wil increase from -Teachers (both individually and in PL{s) -PLCs reflect on lesson section, end of
43% to 49%. ork to improve upon both individually outcomes and data used to |unit)
and collectively, the ability to effectively drive future instruction.
implement IEP/SWD strategies and -For each class/course, PLC;
modifications into lessons. chart their overall progress
towards the SWD SMART
Goal.
Leadership Team Level
-PLC facilitator shares SMAR
Goal data with the Problem
Solving Leadership Team.
-Data is used to drive teache
support and student
supplemental instruction.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
-Improving the proficiencyStrategy/Task \Who School has a system for PL(ﬂschooI has a
of SWD in our school is ofSWD student achievement improves |[-Principal to record and report during-thgystem for PLC
high priority. through teachers’ implementation of the AP grading period SWD SMART to record and
-Teachers need support ifPlan-Do-Check-Act model in order to [-PLC facilitators goal outcomes to report during-
drilling down their core [plan/carry out lessons/assessments with administration, coach, , and/qihe-grading
assessments to the SWDJappropriate strategies and modificationfsiow leadership team. period of SWD

SMART goal
outcomes to
administration,
and leadership
team.
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for our SWD?

-What does mastery look like?
-What is the SMART goal for this unit 0
instruction for our SWD?

Plan for the “Do”

\What do teachers need to do in order t

meet the SWD SMART goal?

-What resources do we need?

-How will the lessons be designed to

maximize the learning of SWD?

-What checks-for-understanding will we

implement for our SWD?

-What teaching strategies/best practice
ill we use to help SWD learn?

-Specifically how will we implement the|

at least 2_strategy during the lesson?

-What are teachers going to do during {

lesson for SWD?

-What are SWD student going to do

during the lesson to maximize learning

Reflect on the “Do”"/Analyze Checks for
Understanding and Student Work durin
the unit.
For lessons that have already been tau
ithin the unit of instruction, teachers
reflect and discuss one or more of the
following regarding their SWD:
-What worked within the lesson? How
e know it was successful? Why was it
successful?
-What didn’t work within the lesson?
\Why? What are we going to do next?
-For the implementation of the at least
strategies, what worked? How do we
know it was successful? Why was it
successful? What checks for
understanding were used during the
lessons?
-For the implementation of the at least

are we going to do next?
-What were the outcorseof the checks f
understanding? And/or analysis of stud

strategy, what didn’t work? Why? What

f

D

[

N4

P

ent

performance?
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-How do we take what we have learned
and apply it to future lessons?

Reflect/Check — Analyze Data
Discuss one or more of the following:
-What is the SWD data?

-What is the data telling us as individug
teachers?

-What is the data telling us as a grade
level/PLC/department?

-What are SWD not learning? Why is t
occurring?

-Which SWD are learning?

Act on the Data
After data analysis, develop a plan to aft
on the data.
-What are we going to do about SWD rot
learning?
-What are the skills/concepts/standards
that need re-teaching/interventions (either
to individual SWD or small groups)?
-How are we going to re-teach the skill
differently?

-How we will know that our re-
teaching/interventions are working?

5D.3

5D.3

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not require agfessional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

Target Dates and Schedules

PR [FEI ]l (e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, ol Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency o) Monitoring
meetings)
Differentiated Instructior Elementar IAdministrators conduct targeted
K-5 Math Depty All Math teachers On-going classroom wallthroughs to monitor QAdministration Team

implementatio
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Model

IAdministration

JAdministration

Lessons/Classrooms  |Grades K-5 DRTs All Math Teachers (3-5 first)  |On-going Coaching cycle and walkthroughs |Reading Coach
IEP Training Pk-5 Egl_?_sSpeuahst ESE Teachers On-going Case Manager ESE Specialist
ELL Strategies English All teachers
Language . - .
Faculty Professional Developmgnt . IAdministration Team
K-5 Eii?irce and on-going PLCs On-going Classroom walkthroughs

Teacher (ERT

End of Mathematics Goals

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

42




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Elementary Science Goals

Science Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of studen

t achievemen

Anticipated Barrier

Strategy

Fidelity Check

Strategy Data Check

Student Evaluation

Science Goal #1:
Level of

2012 Currer]
Performanc

The percentage of

2013 Expectd
Level of
Performance

model.
-Lack of common
planning time to

students scoring a
Level 3 or higher o

0%

45%

facilitate and hold

Action Steps
-Teachers will attend District Science training an

PLCs.

share 5 E Instructional Model information with tHEILC Facilitators

Contacts
(Barnes/Henrichs)

data, and reference to “Guiding Questions”, \Who and how will the How will the evaluation tool data Tool
identify and define areas in need of fidelity be monitored? be used to determine the
improvement for the following group: effectiveness of strategy?
1. FCAT 2.0: Students scoring 1.1 1.1 1.1 1.1 1.1
proficient/satisfactory performance (Lef-Teachers are at  [Strategy Who [Teacher Level 2x per year
3-5) in science. varying skill levels irlStudents’ science skills will improve through  [Principal -Teachers reflect on lesson  |District-level
the use of inquiry arparticipation in the 5E instructional model. AP outcomes and use this baseline and mid-
the 5E lesson plan Intermediate Science |knowledge to drive future lyear tests

instruction.

PLC Level

-Using the individual teacher
data, PLCs calculate the

During the Gradin|
Period

To address this
barrier, this year
PLCs are being
trained to use the

unit of instruction, teachers focus on the followin|
four questions:

1. Whatis it we expect them to learn?

2. How will we know if they have learned it?

-PLC logs turned into
administration/coaches
provides feedback
-Administrators attende

the 2013 FCAT PLCs for like -PLCs write SMART goals based for units of  [How Monitored SMART goal data across all [Core Curriculum
Science will (7 5) (6 9) courses. instruction. -Classroom walk- classes. IAssessments (prg
increase from 40% -As a Professional Development activity in their fthroughs observing this-PLCs reflect on lesson mid, end of unit,
o 45%. PLCs, teachers spend time collaboratively buildistrategy. outcomes and data used to drlgkapter,
5E Instructional Model for upcoming lessons. future instruction. intervention
-PLC teachers instruct students using the 5E -For each grade, PLCs chart [checks, etc.)
Instructional Model. their overall progress towards
-At the end of the unit, teachers give a common the SMART Goal.
lassessment identified from the core curriculum Leadership Team Level
material. -PLC facilitator shares SMART
-Teachers bring assessment data back to the PLCs. Goal data with the Problem
-Based on the data, teachers discuss effectivefig¢ss Solving Leadership Team.
the 5E Lesson Plans to drive future instruction. -Data is used to drive teacher
support and student
supplemental instruction.
1.2. 1.2. 1.2 1.2. 1.2.
-PLCs struggle with [Strategy \who School has a system for PLCH2r per year
how to structure Student achievement improves through teacherg-Principal record and report during-the- [District Baseline
curriculum working collaboratively to focus on student leaqiAP grading period SMART goal [and Mid-Year
conversations and [using the 5E Instructional Model. Specificallyeyt}-PLC facilitators outcomes to administration, [Testing
data analysis to use the Plan-Do-Check-Act model to structure their coach, , and/or leadership team.
deepen their leaningway of work. Using the backwards design moddy During the Gradin|

Period

Common
assessments (pre
post, mid, section

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

43



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Plan-Do-Check-Act
[‘Instructional Unit”
log.

3.  How will we respond if they don't learn?
4. How will we respond if they already know i

IActions/Details
\Within PLCs:

--Guide their Plan-Do-Check-Act conversations
way of work.

--Monitor the frequency of meetings. All grade
level/subject area PLCs collaborate at least 24in
per month for curriculum planning, reflection, an
data analysis.)

-Working with the core curriculum, within grade
level PLCs teachers will:

--Unpack the benchmark and identify what studd
need to understand, know, and do.

--Plan for checks for understanding during the.u
--Plan for the End-of-Unit Assessment

--Plan upcoming lessons/units using the 5E
Instructional Model.

--Reflect on the outcome of lessons taught
--Analyze checks for understanding and core
curriculum assessments.

--Act on the core curriculum data by planning
interventions for the whole class or small group.
-PLCs will generate SMART goals for upcoming
units of instruction.

-PLCs will report SMART goal data through thei
logs.

As a Science Department

-PLC, share action plan successes and challeng
the grade levels courses.

-PLCs will adjust action plans based on
teacher/coach waltrough data, PLC collaboratig
and student da

-PLCs will use a PLC log to monitor the followingf:

argeted PLC meetings
Progress of PLCs
discussed at Leadershi
eam

-Administration shares
ﬁ]data of PLC visits

ith staff on a monthly
basis.

he
il

nts

it

=

es of

end of unit)

1.3

-Teachers are at
lvarying skill levels in
using appropriate
instructional,
scientific and
strategies
-Administrators are
lvarying skill levels in
using appropriate
instructional,

1.3
Strategy

scientific inquiry improves when students are
intellectually active in learning important and
challenging science content through the use of
appropriate instructional methods, scientific
processes, laboratory experiences, and uses of
technology

JAction Steps
-As a Professional Development activity in their

scientific strategie

1.3
\Who

Student understanding of the nature of science ddncipal

AP
Science Contacts
PLC Facilitators

How Monitored
-Classroom walk-
throughs observing this|
strategy.

1.3
Teacher Level

outcomes and use this
knowledge to drive future
instruction.

PLC Level

data, PLCs calculate the

classes.

-PLCs reflect on lessc

-Teachers reflect on lesson

-Using the individual teacher

SMART goal data across all

1.3

2x per year
District-level
baseline and mid-
year tests

During the Gradin
Period
-Unit assessment
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PLCs, teachers spend time sharing, researchind,
teaching, and modeling technology and hands-on
strategies.

-Within PLCs, teachers plan for engaging
exploration of science content using hands-on
learning experiences, inquiry, labs, technologyi(
as probeware, simulations and animations) withi
the 5E Instructional Model.

-Teachers implement the 5E Instructional Model|to
promote learning experiences that cause studenits to
think, make connections, formulate and test
hypotheses and draw conclusions.

-Teachers facilitate student-centered learning
through the use of the 5E Instructional Model.
-Common Core Literacy Standards Bmth Readin
and Writing are appropriately embedded through
the 5E Instruction Model.

-Each teacher maintains a record of the number
occurrences of engagement tasks (handeaming
experiences, labs, and technology) per week. T
data is then reported on the Science PLC log.

n

out

=X

S

outcomes and data used to dr
future instruction.

- For each grade, PLCs chart
their overall progress towards
the SMART Goal.

Leadership Team Level

-PLC facilitator shares SMART
Goal data with the Problem
Solving Leadership Team.
-Data is used to drive teacher
support and student
supplemental instruction.

Based on the analysis of student achievemen

Anticipated Barrier

Strategy Fidelity Check

Strategy Data Check Student Evaluation

Not all teachers

2012 Current
Level of
Performance

Science Goal #2

The percentage (

2013Expected
Level of
Performance:

understand how to
integrate close

students scoring
Level 4 or higher
on the 2013
FCAT Science
will increase fron
13% to 20%.

13%
(24)

20%
(31)

reading with the 5E
instructional model.
-Not all PLCs
routinely look at
curriculum materials
beyond those poste
on the curriculum
guide

techniques using on-grade-level content-based {®dading Coach
(textbooks and other supplemental texts). Scierjce

teachers engage students in the close reading niddel Monitored
(appropriately placed within the 5E instructional [Administration, Coach,
model) using their textbooks or other appropriatgwalk-throughs
high-Lexile, complex supplemental texts at least[&LC logs turned into
least 2 times per nine weeks. ladministration.
-Administration provide

ction Steps eedback.

A

?—"rofessional Development
-The Reading Coach along with the Departmentfl

Leaders/Coach/ conduct small group departmenjtal
trainings to develop teachers’ ability to use tluse
reading model.
-The Reading Coach attends science departmertal
PLCs to co-plan with teachers, developing lessohs
using the close reing model.

data, and reference to “Guiding Questions”, \Who and how will the How will the evaluation tool data Tool
identify and define areas in need of fidelity be monitored? be used to determine the
improvement for the following group: effectiveness of strategy?
2. FCAT 2.0: Students scoring 2.1 2.1 2.1 Science PLC Resource meetif@ysper year
IAchievement Levels 4 or 5 in science. |-Not all teachers hayStrategy Who Reading Leadership Team  [District level
received the CCLS [Students’ comprehension of science text improvfsincipal baseline, midrear,
for Science overvieywhen students are engaged in close reading P PLCs will track achievement oand pre-EOC

level to 80% mastery using th
proximal evaluation tool. -mini-assessment

-unit assessment
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instructional model.

In PLCs

-Teachers work in their PLCs to locate, discusd,
disseminate appropriate texts to supplement the
textbooks.

-PLCs review Close Reading Selections to
determine word count and high-Lexile.

-PLCs assign appropriate NGSSS benchmark tg
Close Reading passage

-To increase stamina, teachers select high-Lexil
complex and rigorous texts that are shorter and
progress throughout the year to longer texts thet
high-Lexile, complex and rigorous

- Teachers debrief lesson implementation to
determine effectiveness and level of student
comprehension and retention of the text. Teac
use this information to build future close reading
lessons.

During the lessons, teachers:

-Guide students through text without reading or
explaining the meaning of the text using the
following:

--Introducing critical vocabulary to ensure
comprehension of text.

--Stating an essential question prior to reading
--Using questions to check for understanding.
--Using question to engage students in discussig
--Requiring oral and written responses to text.
-Ask text-based questions that require close rep
of the text and multiple reads of the text.

During the lessons, students:

-Grapple with complex text.

-Re-read for a second purpose and to increase
comprehension.

-Engage in discussion to answer essential quest
using textual evidence.
-Write in response to essential question using &
evidence.

-Teachers within departments attend professiona
development provided by the district/school on text
complexity and close reading models that are mpst
applicable to science classrooms and support thie 5E

an

=

U

a

ers

j=n

n

ion

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3
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Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not require aofessional development or PLC activity.

PD Content /Topic
and/or PLC Focus Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, ol

school-wide)

Target Dates and Schedules|
(e.g., Early Release) and
Schedules (e.g., frequency o
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible fo
Monitoring

[Technology and Hands-

Science Contac]
(Intermediate)

Science Teachers 3-5

On-going in science PLCs }
times per month

JAdministrators/science coach condugt
targeted walk-throughs to monitor

Hand-On Activity implementatior

JAdministration Team

Science Contac
(Intermediate)

Science Teachers K-5

On-going in science PLCs }
times per month

JAdministrators /Science coach condyict
targeted walk-throughs to monitor 5

Instructional Model lessons.

JAdministration Team

On Activities Grades 3-5
Inquiry and the 5E

Instructional Model Grades K-5
Close Reading Grades K-5

Reading Coach

IALL teachers

One PLC meeting per mo

Reading Coach walk-throughs

JAdministration Team & Readin
Coact T

End of Science Goals
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Writing/Language Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievemer]
data, and reference to “Guiding Questions”,
identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the fidelity be
monitored?

Strategy Data Check
How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation
Tool

1. Students scoring at Achievement
Level 3.0 or higher in writing.

-Not all teachers know ho
to plan and execute writing
lessons with a focus on

\Writing/LA 2012 Current 2013 Expected
Goal #1: Level of Level of
) Performance:|Performance:

mode-based writing.
-Not all teachers know ho
to review student writing to

The percentage]
of students
scoring Level 3.
or higher on the)
2013 FCAT
\Writes will
increase from
84% to 90%.

84%
(140)

90%
(111)

in order to drive instruction
-All teachers need training
score student writing
accurately during the 2012
2013 school year using
information provided by the
state.

determine trends and needg\ction Steps

Strategy
Students' use of mode-specific writing
improve through use of Writers’

mode-specific writing.

-Based on baseline data, PLCs write
SMART goals for each Grading Period.
(For example, during the first Grading
IPeriod, 50% of the students will score 4.
above on the end-of-the Grading Period
writing prompt.)

Plan:
-Professional Development for updated
rubric courses

delivery of mode-specific writing
-Training to facilitate data-driven PLCs
-Using data to identify trends and drive
instruction

-Lesson planning based on the needs of
students

Do:
-Daily/ongoing models and application of
appropriate mode-specific writing based
teaching points

-Daily/ongoing conferencing

Check:
Review of daily drafts and scoring month

\Who

wilPrincipal
P
\Workshop/daily instruction with a focus dwWriting Resource Coach

District (Writing Team,
Supervisors, Writing
Resources, Academic
Coaches, and DRTS)

How Monitored

-PLC logs

-Classroom walk-throughs
Observation Form
-Conferencing while writing
walk-through tool (for

-Professional Development for instructiofaaches)

ly

demand writes

See “Check” & “Act” action

-Student monthly

steps in the strategies colunfemand

rites/formative
assessments
-Student daily draff]
-Student revisions
-Student portfolios
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-PLC discussions and analysis of studen
writing to determine trends and needs

Act:

-Receive additional professional
development in areas of need

-Seek additional professional knowledge
through book studies/research

-Spread the use of effective practices ac
the school based on evidence shown in {1
best practice of others

-Use what is learned to begin the cycle
again, revise as needed, increase scale
possible, etc.

-Plan ongoing monitoring of the solution

0SS
he

f

S)

1.2

-PLCs struggle with how to
structure curriculum and d4
analysis discussion to dee|
their leaning. To address t
barrier, this year PLCs are

1.2

Strategy

Student achievement improves through
teachers working collaboratively to focug
student learning. Specifically, they use t
Plan-Do-Check-Act model and log to

1.2

\Who

-Principal

-AP

R/riting Resource Coach

1.2

to record and report during-
the-grading period SMART
goal outcomes to
administration, coach, and/a

1.2

School has a system for PL{Euring the Grading

Period

Common
assessments (pre,
post, mid, section,

being trained to use the Plgstructure their way of work. Using the [How leadership team. end of unit)
Do-Check-Act “Instruction%l?ackwards design model for units of ~ [PLCS turn their logs into
Unit” log. instruction, teachers focus on the followifagiministration and/or coach
four questions: after a unit of instruction is
1. Whatis it we expect them to learn? [complete.
2. How will we know if they have learng-PLCs receive feedback on
it? their logs.
3. How will we respond if they don't ~ [FAdministrators and coache;
learn? attend targeted PLC meetings
4. How will we respond if they already [-Progress of PLCs discusse
know it? Leadership Team
-Administration shares the
Actions/Details data of PLC visits with staff
-Grade level/like-course PLCs use a Plafen a monthly basis.
Do-Check-Act “Unit of Instruction” log to
guide their discussion and way of work.
Discussions are summarized on log.
-Additional action steps for this strategy are
outlined on grade level/content area PLQ
action plans.
Hillsborough 2012
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Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not require agfessional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedules|
(e.g., Early Release) and

Person or Position Responsible fo

[

. and/or (e.g., PLC, subject, grade level, o Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency o Monitoring
meetings)
\Writing
Resource and IAll Writing Teachers 2-5 On-going Principal
Grades 2-5 DRTs PLC logs turned into administration AP

\Writing Holistic Scoring 9 IWriting Resource
Training PLC Facilitators

\Writing

Resource and All Writing Teachers 2-5 on-going -Administration or Writing Resource [Principal

Mode-based Writing
Training

Grades 2-5

DRTs

walk-throughs
-PLC logs turned into administration

IAP
IWriting Resource
PLC Facilitator

End of Writing/Language Arts Goals
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, and reéarce to
“Guiding Questions”, identify and define areas in reed of
improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Attendance

1.1
-Attendance committee

Attendance Goal #1:

2012 Current
Attendance Rate;|

2013 Expected
JAttendance Rate:

needs to meet on a regu
basis throughout the
chool year.

1. The attendance rate wil

2012 to 97% in 2012-2019

increase from 95% in 201[9 5%

97%

and maintain the studen

2. The attendance rate w
increase from 95% in 201
2012 to 97% in 2012-2014
[The number of students

have 10 or more unexcus

2012 Current
Number of
Students with
Excessive
IAbsences
(10 or more)

2013 Expected
Number of
Students with
Excessive
IAbsences

(10 or more)

database.

absences throughout the
school year will decrease

103

93

10%

2012 Current
Number of
Students with
Excessive Tardie
(10 or more)

2013 Expected
Number of
Students with
Excessive Tardie
(10 or more)

N/A

N/A

1.1
Tier 1

1.1
Attendance committd

The school will establish al
attendance committee

the school’s attendance plg
and discuss school wide
interventions to address
needs relevant to current
attendance data. The
attendance committee will
also maintain a database 0
students with significant
attendance problems and
implement and monitor
interventions to be
documented on the
attendance intervention for
(SB 90710) The attendanc
committee meets every tw(
weeks

ill keep a log and
notes that will be

comprised of Administratiofreviewed by the
-Need support in buildingguidance counselor, social|Principal on a month

orker, teachers and otherbasis and shared wit
relevant personnel to revieffaculty.

n

©

1.1

Attendance committee will
monitor the attendance data
from the targeted group of
students.

=)

1.1

Instructional Planning
Tool Attendance/Tardy
data

Ed Connect

1.2

There is not a strong
system to reinforce
parents for facilitating
improvement in
attendance.

1.2

Tier 2

Beginning at the 5th
unexcused absence, the
Attendance Committee
(which is a subgroup of the
Leadership Team)
collaborate to ensure that
letter is sent home to pare
outlining the state statute t
requires parents send
students to school. If a

1.2

Social Worker
Guidance Counselor,
PSLT

1.2

The attendance committee
(which is a subset of the
leadership Team) will
disaggregate attendance dat
for the “Tier 2” group along
ith the guidance counselor
land maintain communication
about these children.

student’s attendanc

Instructional Planning
Tool Attendance/Tardy
data
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improves (no absences in @
20 day period) a positive
letter is sent home to the
parent regarding the incregse
in their child’s attendance.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not require agfessional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, ol

schoo

l-wide)

Target Dates and Schedules|

(e.g.
Schedules (e.g., frequency o

, Early Release) and

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for]
Monitoring

End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, and refece to “Guiding Questions”,
identify and define areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation
tool data be used to
determine the
effectiveness of strategy?

Student Evaluation
Tool

1. Suspension

1.1
There needs to be

Suspension Goal #1:

2012 Total

1. The total number of In-School SuspensiofNumber o

will decrease by 10%.

2. The total number of students receiving In;;
School Suspension throughout the school y

will decrease by 10%.

3. The total number of Out-of-School
Suspensions will decrease by 10%.

4. The total number of students receiving Oy
of-School Suspensions throughout the scho

lyear will decrease by 10%.

In —School
Suspensions

2013 Expected
Number of

In- School
Suspensions

common school-wide
expectations and rules
for appropriate
classroom behavior.

0

2012 Total
Number of
Students
Suspended
In-School

2013 Expected|
Number of
Students
Suspended

In -School

2

0

1.1

Tier 1

-Conscious Discipline
will be implemented
(roll out) to address
schoolwide expectatio
and rules, set these
through staff survey,
discipline data, and
provide training to staff
in methods for teaching
and reinforcing the
school-wide rules and
expectations.

-Providing teachers wit|
resources for continued

1.1

\Who

-PSLT Behavior
Committee
-Leadership Team
-Administration

1.1

- PSLT /Behavior
Committee will review
data on Office Disciplin
Referrals ODRs and ou
of school suspensions,
IATOSS data monthly.

UNTIE , EASI ODR
and suspension data
cross-referenced with
mainframe discipline
tlata
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2012 Number 2013 Expected teaching and

Out-of-School |Number of reinforcement of schoo

Suspensions [Out-of-School expectations and rules

ISuspensions

O O -The data is shared with
faculty at a monthly
meeting, tracking the
overall improvement of

2012 Total  [2013 Expected the faculty.

Number of Number of

Students Students -Where needed,

Suspended  [Suspended administration conduct:

Out- of- Schoo|Out- of-School individual teacher walk

O O through data chats.

1.2. 1.2. 1.2 1.2. 1.2.

1.3. 1.3. 13. 1.3. 1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not require agfessional development or PLC activity.

PD Content /Topic
and/or PLC Focus Grade
Level/Subject

Target Dates and Schedules
(e.g., Early Release) and
Schedules (e.g., frequency o
meetings)

PD Facilitator PD Participants
and/or (e.g., PLC, subject, grade level, ol
PLC Leader school-wide)

Person or Position Responsible for]

Strategy for Follow-up/Monitoring Monitoring

IAdministration, district Rtl
facilitator and guidance walk-
through:

\Various teachers in K-5 (use as|Every F' Thursday of each
District Trainer [models for whole school month (unless otherwise
implementation in 201 changec

I Administration, district Rtl facilitator

Conscious Discipline  |K-5 and guidance walk-throughs

End of Suspension Goals

Parent Involvement Goal(s)
Please see the Parent Information Notebook (PINjetw a copy of the Title | PIP.
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Health and Fitness Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

areas in need of improvement:

Based on the analysis of school data, identify art&fine

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy

Student Evaluation Tool

1. Health and Fitness Goal

1.1.

Health and Fitness Goal #2012 Current
Level :*

During the 2011-2012 schoo

2013 Expected
Level :*

he heat has been a fac|

1.1.

Elementary students will

(depending on the time ¢géngage in 150 minutes of

day that the test is being

lyear, the number of studentg
scoring in thé'Healthy Fitnes§65%

Zone” (HFZ) on the Pacer fo
assessing aerobic capacity 3(3.22)
cardiovascular health will

increase from 65% on the
Pretest to 75% on the Posttést.

75%
(115)

administered.)

physical education per wesg
in grades kindergarten
through 5.

1.1

k

Principal
APEI

1.1.

Classroom walk-throughs
Class schedules

1.1.

Classroom teachers docunm
in their lesson plans the nin
(90) minutes of "Teacher
Directed" physical education
that students have per week.
This is also reflected in the
Master Schedule. Physical
Education teachers' schedu
reflect the remaining sixty
(60) minutes of the mandated
150 Minutes of Elementary
Phys. Ed.

es

1.2. 1.2 1.2 1.2 1.2
Health and physical activityH.E.A.R.T. team. H.E.AR.T. team PACER test component of
initiatives developed and notes/agendas the FITNESSGRAM PACEH
implemented by the schoolls for assessing cardiovasculaf
H.E.A.R.T. team. health.

1.3. 1.3. 1.3. 1.3. 1.3.
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Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not require agpessional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, ol
school-wide)

Target Dates and Schedules|
(e.g. , Early Release) and
Schedules (e.g., frequency o

meetings

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

ADDITIONAL GOAL(S)

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of school data, identify artéfine
areas in need of improvement:

Anticipated Barrier

Strategy Fidelity Check
\Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Additional Goal
IAdditional Goal #1:

1.1 1.1

the knowledge base of
teachers and improving
student performance by
implementation of the

The percentage of teachers
who strongly agree with the
indicator that “teachers meet

2012 Current
Level :

2013 Expected
Level :

Plan-Do-Check-Act
model.

on a regular basis to discuss
their students’ learning, shar
best practices, problem solvg
and develop
lessons/assessments that
improve student performanc
(under Teaching and
Learning)” will increase from
57% in 2012 to 75% in 2013

57%

75%

orks.
-Still some resistance to
staff members attending
PLCs and/or arriving on
time to meetings.
-Teachers asking for mo
PLC collaboration time.
Possibility of waiver will
be explored.

D

-There is still confusion dThe leadership team will
how to conduct PLCs thgbecome trained on the use(Bfincipal

are focused on deepeninghe PLC “Unit of InstructionAP

log that follows the Plan-Dgteadership Team
Check-Act model. Subject|PLC facilitators
lArea Leader and/or PLC
facilitators will guide their

1.1
\Who

1.1
‘Quick” PLC informal surveyg
ill be administered during th
school year every two month
[The Leadership Team will
aggregate the data and sharg
outcomes of the school-wide
results with their PLCs. The

1.1
PLC Survey
e

P.

PLCs through the Plan-Do-
CheckAct model for units o
-Still confusion on how tHinstruction. The work will bg
Plan-Do-CheclAct modelrecorded on PLC logs that
are reviewed by the
Leadership Team.

data will provide direction for
future PLC training.
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1.2 1.2

in PLCs.

-Not enough time to meef.eadership team will use
teacher survey information|Leadership team
every nine weeks to
determine next steps for PlHow
professional development.

1.2
ho

Leadership team
aggregates the data

1.2
“Quick” PLC informal surveyq
ill be administered during th
school year every two month
[The Leadership Team will
aggregate the data and sharg
outcomes of the school-wide
results with their PLCs. The
data will provide direction for

1.2
PLC Survey)
e

p.

future PLC training.

Continuous Improvement Goals Professional Developmeé

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not require agfessional development or PLC activity.

PD Content /Topic

and/or PLC Focus PD Facilitator

Grade

PD Participants

Target Dates and Schedules
(e.g., Early Release) and

Person or Position Responsible fo

Level/Subject PL?:nl(_j(/e(;rder eg., PLcés#gé?_i\tl’iC?é)ade 5. @ Schedules (e.g., frequency o SRR VT ol o o iaTig Monitoring
meetings)
PLCs
Plan-Do-Check-Act IAdministration and leadership team
Model Leadership Tealx PLCs meet every three wedwalk-throughs
ALL Staff School-wide for Plan-Do-Check-Act IAdministrator and leadership Leadership Team

PLC Facilitatorg

PLCs.

attendance at PLC meetings
PLC Survey dai

End of Additional Goal(s)
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NEW Reading Florida Alternate Assessment Goals

A. Florida Alternate Assessment: Student$-1. AL AL
scoring proficient/satisfactory performancy
reading (Levels 4-9).
Reading Goal A: [2012 Current 2013 Expected
Level of Level of
Performance:[Performance
A2, A2, A2.
IA.3. A3, A.3.
B. Florida Alternate Assessment: Percenfgde B.1. B.1.
of students making Learning Gains in
reading.
Reading Goal B: [2012 Current 2013 Expected
Level of Level of
Performance:|Performance:
B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3.
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NEW Comprehensive English Language Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqitien

Students speak in English and understand
spoken English at grade level in a manner
similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

performance in Listening/Speaking.

C. Students scoring proficient/satisfactdiyi-

CELLA Goal #C:

The percentage of

students scoring
proficient on the 20160% (62)
Listening/Speaking
section of the CELL
Wwill increase from
60% to 65%.

2012 Current Percent of See Read I ng E L L

Students Proficient in

Listening/Speaking: G Oal 5C . 1 . 5C . 2 .
5C.3and 5C.4

Students read in English at grade level text in a|
manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

D. Students scoring proficient/satisfact{y. 2.1. 2.1. 2.1. 2.1
performance in Reading. !
CELLA Goal #D: gOlZ C:Jrrfent See Readlng ELL
ercent o
The percentage of students [Students G Oal 5C . 1 . 5C . 2 ,
scoring proficient on the 201 Eg'gifgt_ n
Reading section of the CELL -
will increase from 37% to 37% 5C'3 and 5C'4
43%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
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I
Students write in English at grade level in a Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
manner similar to non-ELL students. \Who and how will the  [How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
E. Students scoring proficient/satisfactg#y. 2.1. 2.1. 2.1 2.1.
performance in Writing. S d !
CELLA Goal #E: 2012 Current ee Rea Ing ELL
Percent of
The percentage of students g:l:;(fjigir:r?t o G Oal 5C . 1 . 5C . 2 ,
scoring proficient on the 201 Writing -
\Writing section of the CELL g 5C 3 an d 5C 4
will increase from 28% to 28% . .
34%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
NEW Math Florida Alternate Assessment Goals
Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

reference to “Guiding Questions”, identify and defareag
in need of improvement for the following group:

\Who and how will the fidelity [How will the evaluation tool data be

be monitored?

used to determine the effectiveness
strategy?

F. Florida Alternate Assessment: Students

scoring at in mathematics (Levels 4-9).

N/A

Mathematics Goal

N/A

2012 Current
Level of
Performance

2013 Expected
Level of
Performance

N/A

N/A

N/A

N/A

N/A

N/A

F.2.

F.2.

F.2.

F.2.

F.3.

F.3.

F.3.

F.3.
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G. Florida Alternate Assessment: Percentage, 0
students making Learning Gains in mathemg /A N/A N/A N/A N/A
Mathematics Goall2012 Current [2013 Expected

G: Level of Level of
’ Performance: |Performance

N/A  N/AN/A

G.2. G.2. G.2. G.2.

G.3. G.3. G.3. G.3.

NEW Science Florida Alternate Assessment Goal

Elementary and Middle Science Problem-Solving Process to Increase Student Achien¢
Goals
Based on the analysis of student achievement aliadi Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Too
reference to “Guiding Questions”, identify and def \Who and how will the How will the evaluation tool dg
areas in need of improvement for the following grg fidelity be monitored? be used to determine the

effectiveness of strateg
J. Florida Alternate Assessment: Studen

scoring at proficient in science (Levels 4N/A N/A N/A N/A N/A
Science Goal J: 2012 Curren2013 Expecte

Level of Level of
PerformancdPerformance:

N/A  INJANA

J.2. J.2. 1.2, J.2. J.2.

1J.3. J.3. 1J.3. J.3. J.3.
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I I I I I

NEW Writing Florida Alternate Assessment Goal

Problem-Solving Process to Increase Student Achien¢

Writing Goals
Based on the analysis of student achievement aliadi Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Too,
\Who and how will the How will the evaluation tool data be

reference to “Guiding Questions”, identify and def
areas in need of improvement for the following grg fidelity be monitored?  |used to determine the effectiveness
strategy?

M. Florida Alternate Assessment: Studer On-going writing prompts
scoring at 4 or higher in writing (Levels 4t /A N/A N/A N/A and assessments
9).
\Writing Goal M:  [2012 Current 2013 Expecte

Level of Level of
Performance:|Performance:

N/A  |N/AN/A

M.2. M.2. M.2. M.2. M.2.

M.3. M.3. M.3. M.3. M.3.
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NEW Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identify art&fine
areas in need of improvement:

Anticipated Barrier

Based on the analysis of
school data, identify and

Anticipated Barrier

Based on the analysis of schog
data, identify and define

Anticipated Barrier

Implement/expand project/problem-based learningath,
science and CTE/STEM electives.

Need common plannir
time for math, science,
ELA and other STEM
teachers

Implement/expand
project/problem-based

CTE/STEM electives.

Need commol
planning time for
math, science, ELA
learning in math, science aland other STEM
teachers

Implement/expand

define areas in need of improvement:
areas in need of
improvement:
STEM Goal #1: 1.1 STEM Goal #1: 1.1 STEM Goal #1: 1.1

Need common planning tirr
for math, science, ELA and

project/problem-based learnifgher STEM teachers

in math, science and
CTE/STEM electives.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not require agpessional development or PLC activity.

PD Content /Topic
and/or PLC Focus

PD Content
/Topic
and/or PLC Focudand/or PLC Focus

PD Content
/Topic

PD Content /Topic
and/or PLC Focus

PD Content /Topic
and/or PLC Focus

PD Content /Topic
and/or PLC Focus

Person or Position Responsible for

Monitoring

Project-based learning

Grades K-5

Science ContacjMath and Science Teachers 3-§0On-going

IAdministrator walk-throughs

JAdministration

End of STEM Goal(s)
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Differentiated Accountability

School-level Differentiated Accountability (DA) Cquiance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Sta
[IPriority | [ JFocu: | XIPreven
» Once the state has provided information, directfonsiow to upload the checklist will be postedtbe School Improvement Icon.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midaltehégh school only), parents, and other businedscammunity members who are representative oétimeic,
racial, and economic community served by the scliRlebse verify the statement above by selectires™0r “No” below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studenteaement or student engagement Projected Amount Final Amount
School Improvement Plan

Reading (1.1, 1.2, 1.3, 3.1, 3.2) Substitutes will be provided for teachers to bdipigate in “model classrooms,”

Common Core Reading Across ALL “coaching cycles,” and “shared lessons,” to imprsitalent performance $1,057.00
Content Areas

Mathematics (1.1, 1.2, 3.1, 3.2, 4.1, 4.2 . . . . - Y

Use of Technology and Manipulatives t Substitutes will be provided for teachers to bdigigate in “model classrooms, $1,057.00

“coaching cycles,” and “shared lessons,” to imprsitalent performance

improve instruction

Final Amount Spent
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