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PART I: SCHOOL INFORMATION

School Name: Valrico Elementary School

District Name: Hillsborough County

Principal: Mr. Anthony Montoto

Superintendent: Mrs. MaryEllen Elia

SAC Chair:

Ms. Linda Kibler

Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numloérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%@l Ambitious but Achievable Annual Measurable Olijec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Anthony Montoto M.A. in Educ. Leadership, 2 7 11/12: B
BS, ESOL 10/11: C, 90%
09/10: F, 79%
08/09: A, 85%
Assistant | Russell Wallace Certification Educ. 5 5 11/12: B
Principal Leadership, M.A., BS, 10/11: A, 77% AYP

ESOL

09/10: A, 82% AYP
08/09: A, 92% AYP
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Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment pagnce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl ovdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niegr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
Mrs. Linda Griffiths B.S. - Elementary 1 7 11/12: Brooker Elem - A
Reading Education

Highly Qualified Teachers

Describe the school-based strategies that willdes tio recruit and retain high quality, highly dfiedl teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Teacher Interview Day District staff June
2. Salary Differential (Renaissance Schools) Gendrbkderal Programs ongoing
3. District Mentor Program District Mentors ongoing
4. District Peer Program District Peers ongoing
5. School-based teacher recognition system Principal ngoimg
6. Opportunities for teacher leadership Principal ango
7. Regular time for teacher collaboration Principal ngoing
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Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field (noOESertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly qualified.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

N/A

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohtraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

74 0 2 43 24 33 100 2 2 57

Teacher Mentoring Program

Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the mdain
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities
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Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutribosgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title |, Part D

Title 11

Title 11

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Hillsborough 2012
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Adult Education

Career and Technical Education

Job Training

Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear

Elementary
The leadership team includes:

*  Principal

* Assistant Principal

* Guidance Counselor

e School Psychologist

e Social Worker

* Reading Coach

e ESE teacher

* Representatives from the OTLs for each grade lé-&l,
* SAC Chair

* ELP Coordinator

* ELL Representative
(Note that not all members attend every meetingabe invited based on the goals and purposeeafieting)

Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting procemsasoles/functions). How does it work with othehool teams tc
organize/coordinate MTSS efforts?

The purpose of the core Leadership Team is to:

1. Review school-wide assessment data on an ongaisig in order to identify instructional needslagrade levels.

2. Support the implementation of high quality instional practices at the core and interventiondamment (Tiers 2/3) levels.

3. Review ongoing progress monitoring data at tire to ensure fidelity of instruction and attaintnehSIP goal(s) in curricular, behavioral, anceattance domains.

4. Communicate school-wide data to OTLs and fatdifproblem solving within the content/grade leeaims.

The Leadership team meets regularly (e.g., bi-wéeldnthly). Specific responsibilities include
0 Oversee the multi-layered modelinétructional delivery (Tier 1/Core, Tier 2/Supplemental and Téntensive)

Hillsborough 2012
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0 Create, manage and update the school resource map

Ensure the master schedule incorporates allocatethte for intervention support at all grade levels.

Determine scheduling needmd assist teacher teams in identifying researdbased instructional materials and intervention resouregdiers2/3

Facilitate the implementation of specific prograf@g., Extended Learning Programs during and aftlool; Saturday Academies) that provide intereensiupport to
students identified through data sorts/chats caediugy the OTLs.

Determine the school-wide professional developmeets of faculty and staff and arrange trainingmet with the SIP goals

Organize and support systematic data colledi@og., district and state assessments; during-theagling period school assessments/checks for undesstling; in-
school surveys)

Assist and monitor teacher use of SMART goals pernit of instruction. (data will be collected and amlyzed by OTLs and reported to the Leadership Teant?SLT)
Strengthen the Tier 1 (core curriculum) instructibrough the:

Implementation and support of OTLs

Review of teacher/OTL core curriculum assessmentsiapters tests/checks for understandingdata will be collectednd analyzedby OTLs andeported to the
Leadership Team/PSLT)

Use of Common Core Assessments by teachers teachihg same grade/subject area/courdelata will be collectednd analyzedby OTLsand reported to the
Leadership TeamPSLT)

Implementation of research-based scientificallydated instructional strategies and/or intervertti¢as outlined in our SIP)

Communication with major stakeholders (e.g., padmtsiness partners, etc.) regarding student mgsdhrough data summaries and conferences.

On a monthly basis, assist in the evaluation of teher fidelity data and student achievement data ctdcted during the month.

Support the planning, implementing, and evaluating the outcewfesupplemental and intensive interventions imuwaction with OTLsand Specialty PSLT.

Work collaboratively with the OTLs in the implemation of the FCIM (Florida Continuous Improvemenddél) on core curriculum material.
Coordinate/collaborate/integrate with other workamgnmittees, such as the Literacy Leadership Tednch is charged with developing a plan for embadtntegrating
reading and writing strategies across all otheterttrareas).

(eleloNe] oo [ o]

o

[eleleoNelNeoNe]

Describe the role of the sch-basecMTSES Leadership Team in the development and implememtati the shool improvement plan. Describe how the Rtl Prol-
solving process is used in developing and implemegrhe SIP?

The administration, leadership team, teachers andAC are involved in the School Improvement Plan devepment and monitoring throughout the school year.

The School Improvement Plan is the working docuntieait guides the wordeif the Leadership Team and all teacher teamd'he large part of the work of the team is outlitire
the Expected Improvements/Problem Solving Procesiions (and related professional development pfanschool-wide goals in Reading, Math, Writif@gience, Attendance
and Suspension/Behavior.

Given that one of the main tasks is to monitor stueint data related to instruction and interventionsthe Leadership Team/PLST monitors the effectivenessf instruction
and intervention by reviewing student data as welas data related to implementation fidelity (teachewalk-through data).
The Leadership Team/PSLT communicates with and sugpts the OTLs in implementing the proposed strategs by distributing Leadership Team members acrossée
OTLs to facilitate planning and implementation. One strategies are put in place, the Leadership Teamembers who are part of the OTLs regularly report o their
efforts and student outcomes to the larger Leadersp Team/PSLT.
TheLeadership TeamPSLT and OTLs both use the problem solving pro¢@ssblem Identification, Problem Analysis, Intemtien Design and Implementation and Evaluatio
to:
0 Use the problem-solving model when analyzing data:
1. What is the problem? (Problem Identification)
2. Why is it occurring? (Problem Analysis and Barrier Identification)

Hillsborough 2012
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3. What are we going to do about it? (Action Plan Degh and Implementation)
4. s itworking? (Monitor Progress and Evaluate Actin Plan Effectiveness)
Identify the problem (based on an analysis of theata disaggregated via data sorts) in multiple areas curriculum content, behavior, and attendance
Develop and test hypotheses about why student/spholoiems are occurring (changeable barriers).
Develop and target interventions based on confirmgubtheses.
Identify appropriate progress monitoring assessments tdroasstered ategular intervals matched to the intensitytbg level of instructional/intervention support
provided.
Develop grading period or units of instruction//intervention goalsthat are ambitious, time-bound, and measureable (g., SMART goals).
0 Reviewprogress monitoring data at regular intervalsto determine when student(s) need more or legsostife.g., frequency, duration, intensity) to mesteblished
class, grade, and/or school goals (e.g., use eflsged decision-making to fade, maintain, modifintensify intervention and/or enrichmentpport).
o0 Each OTL develops OTL action plan for SIP strategymplementation and monitoring.
0 Assess the implementation of the strategies ostReusing the following questions:
Does the data show implementation of strategies aresulting in positive student growth?
To what extent are we making progress toward the $ool's SIP goals?
If we are making progress, what can we do to sustawhat is working?
What barriers to implementation are we facing and low will we address them?
What should we do next? What should be our plan dadction?

(el elelNeo]

(@)

agprwONPE

MTSS Implementation

Describe the da source(s) and the data management system(s) usathtoarize data at each tier for reading, mathematcience, writing,nd behavior
Core Curriculum (Tier 1)

Data Source Database Person (s) Responsible

FCAT released tests School Generated Excel Database Reading Coach/G4=bh/AP

Baseline and Midyear District Assessments Scarfugrievement Series Leadership Team, OTLs, individual teachers
Data Wall

District generated assessments from the OfficessieAsment] Scantron Achievement Series Leadership Team, OTLs, individual teachers

and Accountability Data Wall

Subject-specific assessments generated by Ditriet- Scantron Achievement Series Leadership Team, OTLs, individual teachers

Subject Supervisors in Reading, Language Arts, Math Data Wall

Writing and Science OTL Logs

FAIR Progress Monitoring and Reporting Network Reading Coachieacher Reading OTL Facilitator
Data Wall

CELLA Sagebrush (IPT) ELL PSLT Representative

Teachers’ common core curriculum assessments és efi | Ed-Line Individual Teachers/ Team Leaders/ OTL

instruction/big ideas. OTL Database Facilitators

Hillsborough 2012
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OTL Logs

DRA-2 School Generated Excel Database Individual Teacher

Supplemental/lntensive Instruction (Tiers 2 and 3)
Data Source Database Person (s) Responsible for Monitoring

Extended Learning Program (ELREee below) Ongoing School Generated Database in Excel Leadership TEBmFacilitator

Progress Monitoring (mini-assessments and othe@sassents

from adopted curriculum resource materials)

Differentiated mini assessments based on coreccilum Individual teacher data base Individual Teachers/OTLs

assessments. OTL/Department data base

FAIR OPM School Generated Database in Excel Leadership Reading Coach

Other Curriculum Based Measurement easyCBM Leadership Team/OTLs/Individual Teachers
School Generated Database in Excel

Describe the plan to train staff MTSE.
The Leadership Team/will continue to work to buitthsensus with all stakeholders regarding a neeahit a focus on school improvement efforts. Taadership Team will work
to align the efforts of other school teams that feyaddressing similar identified issues.

As the District’'s Rtl Committee/Rtl Facilitators\dgop(s) resources and staff development trainemgBS/Rtl, these tools and staff development sessidl be conducted with staff
when they become available. Professional Developsessions, as identified by teacher needs assesan@/or EET evaluation data, will occur duringutly meeting times or
rolling faculty meetings. The Leadership Team w#hd school team representatives to ongoing P8#ARiIngs/support sessions that are offered distvide. Our school will invite
our area Rtl Facilitator to visit quarterly (orraseded) to review our progress in implementatioR®MRtl and provide on-site coaching and suppasutoLeadership Teams/OTLs.
New staff will be directed to participate in traigs relevant to OTLs and PS/Rtl as they becoméadolai

Describe plan to suppcMTSS.

Response to Intervention (Rtl) has also been desttin Florida as a multi-tiered system of supp@t$SS) for providing high quality instruction aimtervention matched to studen

needs using learning rate over time and level dbp@ance to inform instructional decisions. lderto support MTSS in our schools, we will:

» Consistently promote the shared vision of one systeeeting the needs of ALL students with MTSS aspilatform for integrating all school initiativeise(, OTL, PSLT, Steering
and SAC meetings, lesson study, school-wide behavamagement plans).

» Provide designated school personnel with the réquiaowledge and experience to support coordinaitd implementation of MTSS.

* Provide continued training and support to all s¢fi@sed personnel in problem solving, respondingtudent data and the use of a systematic methindrease student
achievement.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Hillsborough 2012
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Identify the schoc«-based Literacy Leadership Team (LL
The LiteracylLeadership Team serves as the school’s literacfeBsmnal Learning Community. The team is comprisie
e  Principal
e Assistant Principal for Curriculum
* Reading Coach
* Reading Teachers
* Media Specialist
* Teachers across content areas (Language Arts, Baitnce, Social Studies and Electives) who haweodstrated effective reading instruction as refld¢hrough positive
student reading gains
* Language Arts Subject Area Leaders

Describe how the schc-based LLT functions (e.g., meeting processd roles/functions
The LLT is a subset of the Problem Solving Leadgr3leam. The team provides leadership for the é@mgntation of the reading goals and strategiegifaihon the SIP.

The principal is the LLT chairperson. The readiogch is a member of the team and provides extemsipertise in data analysis and reading intereesti The reading coach and
principal collaborate with the team to ensure thett driven instructional support is provided idedchers.

The principal also ensures that the LLT monitoesdieg data, identifies school-wide and individweddhers’ reading-focused instructional strengtlisveeaknesses, and creates a
professional development plan to support identiffediructional needs in conjunction with the Prabl8olving Leadership team’s support plan. Addgibnthe principal ensures thg
time is provided for the LLT to collaborate and sheaformation with all site stakeholders includiother administrators, teachers, staff membergnpsiand students.

What will be the major initiatives of the LLT thygar”

* Implementation and evaluation of the SIP readinglgetrategies across the content areas

* Professional Development

e Co-planning, modeling and observation of reseaiaet reading strategies within lessons acrosstitertt areas
* Data analysis (on-going)

* Implementation of the K-12 Reading Plan

NCLB Public School Choice
» Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremansition from early childhood programs to loda&neentary school programs as applicable.

Hillsborough 2012
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*Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is th@nsggility of every teacher.

*High Schools Only

Note: Required for High School-Sec. 1003.413(d)(B.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemse@elections, so that students’ course of ssiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report

Hillsborough 2012
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PART Il: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aiatieference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool dai
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient in reading

(Level 3-5).

1.1.
Teachers’ knowledge

1.1.
Common Core Reading

1.1.
\Who

base of this strategy

Reading Goal #1.:

2012 Current

2013 Expected Levd

Level of

of Performance:*

In grades 3-5, the

Performance:*

needs professional
development.Training
for this strategy is

percentage of students
scoring a Level 3 or highe
on the 2013-CAT Reading
will increase from 62% to
100%.

62

100

being rolled out in 12-

Strategy Across all
Content Areas

Reading comprehension
improves wherstudents arg
engaged in grappling with

13.

complex text Teachers
need to understand how tq
select/identifycomplex tex
shift the amount of
informational text used in
the content curricula, and
sharecomplex texts with a
students.All content area
teachers are responsible

for implementation.

Action Steps
Action steps for this strate

are outlined on grade
level/content area OTL
action plans.

Principal

AP

Instruction Coaches
Subject Area Leaders
OTL facilitators of like
grades and/or like courd

How

OTL Logs

OTLs turn their logs intd
ladministration and/or
coach after a unit of
instruction is complete.
IAdministration and coag
rotate through OTLs
looking for complex text
discussion.
Administration shares th
positive outcomes
observed in OTL
meetings on a monthly
basis.

1.1.

Teacher Level

Teachers reflect on lesson
loutcomes and use this
knowledge to drive future
instruction.

1.1.

3x per year
FAIR

During the Grading Perio|

Teachers use the on-line
gsading system data to
calculate their students’
progress towards their OTL
and/or individual SMART
Goal.

OTL Level

Using the individual teache
data, OTLs calculate the
SMART goal data across al
classes/courses.

OTLs reflect on lesson
loutcomes and data used to
drive future instruction.

For each class/course, OTL
chart their overall progress
towards the SMART Goal.
Leadership Team Level

OTL facilitator shares
SMART Goal data with the
Leadership Team.

Data is used to drive teachg
support and student
supplemental instruction.

Common assessmerffwe,
post, mid, section, end off
unit, intervention checks)

%)

=

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

12



2012-2013 School Improvement Plan (SIP)-Form SIP-1

1.2.
Teachers’ knowledge

1.2.
Common Core Reading

1.2.
Who

base of this strategy
needs professional
development.Training
for this strategy is
being rolled out in 12
13.

Strategy Across all
Content Areas

Common Core

Questions of all types and
levels are necessary to
scaffold students’
understanding of complex
text. Teachers need to
understand and ugggher-
order, text-dependent

lquestionsat the

paragraph/passage levels
(Webb's, Bloom, Costas).
Student reading

comprehension improves

to provide evidence to
support their answers to
text-dependent questions.
Scaffolding of students’
grappling with complex tex
through well-crafted text-

students in discovering an
lachieving deeper
understanding of the
author’s meaning.All
content area teachers are

responsible for
implementation.

lAction Steps
lAction steps for this strate

are outlined on grade
level/content area OTL

ord/phrase, sentence, anen their logs.

hen students are requirefthroughs looking for

dependent question assistschool-wide and shares

Principal

IAP

Instruction Coaches
Subject Area Leaders
How

OTL Logs

OTLs turn their logs intd
administration and/or
coach after a unit of
instruction is complete.
OTLs receive feedback

Reading Coach
observations and walk-
throughs
IAdministrative walk-

implementation of
strategy with fidelity ang
consistency.

IAdministrator and

the walk-through data

Reading Coach aggregdtowards the SMART Goal.

1.2.

Teacher Level

Teachers reflect on lesson
loutcomes and use this
knowledge to drive future
instruction.

1.2.

3x per year
FAIR

During the Grading Perio|

[Teachers use the on-line
grading system data to
calculate their students’
progress towards the
development of their
individual/OTL SMART
Goal

OTL Level

Using the individual teache
data, OTLs calculate the
SMART goal data across al
classes/courses.

OTLs reflect on lesson
loutcomes and data used to
drive future instruction.

For each class/course, OTL
chart their overall progress

Leadership Team Level

Wvith staff the progress d
strategy implementation

OTL facilitator shares
BEMART Goal data with the
Problem Solving Leadershi
Team

Data is used to drive teachsg
support and student
supplemental instruction.

Common assessmerffze,
post, mid, section, end off
unit, intervention checks)

n

=

development.Training
[for this strategy is

[Teachers need to underst
how todesignanddeliver a

being rolled out in 12-

close readinglesson.

action plans.
1.3. 1.3. 1.3. 1.3. 1.3
Teachers’ knowledge|Common Core Reading [Who Teacher Level 3x per year
base of this strategy |Strategy Across all Principal Teachers reflect on lesson |FAIR
needs professional |Content Areas IAP outcomes and use this

Instruction Coaches
Subject Area Leaders
OTL facilitators of like

knowledge to drive future
instruction.

During the Grading Perio|

[Teachers maintain their

Common assessmerftze,

Hillsborough 2012
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13. Student reading grades and/or like courdassessments in the on-line |post, mid, section, end of
comprehension improves grading system. unit, intervention checks)
hen students are engaggdow [Teachers use the on-line
in close reading instructionOTL Logs grading system data to
using complex text. OTLs turn their logs intqcalculate their students’

Specific close reading  [administration and/or  [progress towards the
strategies include: 1) coach after a unitof  |development of their

multiple readings of a  [instruction is complete. findividual/OTL SMART

passage 2) asking higher-|OTLs receive feedback [Goal.

order, text-dependent on their logs. OTL Level

questions, 3) writing in ~ JAdministration shares thUsing the individual teache

response to reading and 4Jpositive outcomes data, OTLs calculate the

engaging in text-based c|¥bserved in OTL SMART goal data across al

discussionAll content areajmeetings on a monthly |classes/courses.

teachers are responsible [oasis. OTLs reflect on lesson

for implementation. Reading Coach outcomes and data used to
observations and walk- [drive future instruction.

Action Steps throughs For each class/course, OTUs

Action steps for this stratefAdministrative walk- [chart their overall progress
are outlined on grade throughs looking for  [towards the SMART Goal.

level/content area OTL  [implementation of Leadership Team Level

action plans. strategy with fidelity anqOTL shares SMART Goal
consistency. data with the Problem
IAdministrator and Solving Leadership Team

Reading Coach aggregqData is used to drive teachg
the walk-through data [support and student
school-wide and sharesjsupplemental instruction.
ith staff the progress df
strategy implementation.

=

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strateg
2. FCAT 2.0: Students scoring Achievementevels 4 or 42.1. 2.1. 2.1. 2.1. 2.1.
in reading.
2012 Current |2013 Expected Levd|
In grades 3-5, the Level of of Performance:*
percentage students scorl Performance: SEE GOAL #1
a Level 4 or higher on the
2013 FCAT Reading will 36 100
increase from 36% to
100%.
2.2. 2.2. 2.2. 2.2. 2.2.

Hillsborough 2012
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2.3 2.3 2.3 23 2.3
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strateg
3. FCAT 2.0: Points for students making Learning Gaing3.1. 3.1. 3.1. 3.1 3.1
in reading.
Reading Goal #3: 2012 Current |2013 Expected Levd|
In grades 3-5, the Level of _ of Performance:*
percentage of students performance:”
making learning gains on 65 100 SEE GOAL #1
the 2013 FCAT Reading
Wwill increase from 65% to
100%.
3.2 3.2. 3.2. 3.2 3.2
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making?-1- 4.1. 4.1. 4.1 4.1
learning gains in reading.
Reading Goal #4: 2012 Current |2013 Expected Levd|
In grades 3-5, the Level of . of Performance:*
percentage of students in performance: SEE GOAL #1
the bottom quartile makin 56 100
learning gains on the 201
FCAT Reading will
increase from 66% to
100%.
4.2. 4.2 4.2. 4.2, 4.2.
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In grades 3-5, 100%

Level of

Level of

Performance:*

Performance:*

4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable AnnuMeasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceHeir
achievement gap by 50%.
Reading Goal #5:
Pending
5A. Student subgroups by ethnicity(White, Black, SA.L. oA.1. oA.1. SA.L. SA.L.
Hispanic, Asian, American Indiampt making satisfactory\é\llgglfj
progress in reading. Hispanic:
Reading Goal #5A: 2012 Current 2013 Expected |Asian:
The percentage of White Level of Level of lAmerican Indian:
: Performance:* [Performance:*
students scoring . .
proficient/satisfactory on the|White: p [White: p SEE GOAL #1
2013 FCAT/RA Reading wil[Black: p  [Black: p
increase from pending% to [Hispanic: p [Hispanic: p
100%. Asian: p Asian: p
American  |American
Indian: p Indian: p
The percentage of Black
StUd.ents Sco.r'”g 5A.2. 5A.2 5A.2 5A.2 5A.2
proficient/satisfactory on the
2013 FCAT/FAA Reading wi
increase from pending% to
100%.
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [5B.1. 5B.1. 5B.1. SB.1. SB.1.
satisfactory progress in reading.
Reading Goal #5B: 2012 Current [2013 Expected SEE GOAL #1
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Economically Disadvantaged
students will score a Level 3
above on the 2013 FCAT

(P) |100

5D. Students with Disabilities (SWD) not making
satisfactory progress in reading.

Reading Goal #5D: 2012 Current [2013 Expected

Level of Level of
The percentage of SWD Performance:* [Performance:*

Reading
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
satisfactory progress in reading.
Reading Goal #5C: 2012 Current [2013 Expected
Level of Level of
The percentage OfELL Performance:* |Performance:*
students scoring
proficient/satisfactory on the 100
2013 FCAT/FAA Reading wi
increase from pending% to SEE GOAL #1
100%.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

Hillsborough 2012
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scoring proficient/satisfactory
on the 2013 FCAT/FAA

Reading will increase from
pending% to 100%.

100

SEE GOAL #1

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3

5D.3 5D.3

5D.3

5D.3

Reading Professional Development

Please note that each Strategy does not requi@espional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic PD Eacilitator PD Particiants Target Dates and Schedule
and/or PLC Focus Grade i PLC. subi p de level (e.g. , Early Release) and s for Foll /Monitori Person or Position Responsible for
Level/Subject andfor (g, » SU JeCt.’ grade 1evel, 9 gehedules (e.qg., frequency g trategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) meetinés)
Common Formative Content Area All teachers IAdministration Team
IAssessments Al Grad Leaders Faculty Professional Developme(gf o i Ikth h Instructional Coaches
rades and on-going OTLs n-going assroom walkthroughs Subject Area Leaders
Non-Fiction Writing Reading Coach]All teachers Administration Team
Strategies and Subject AegFaculty Professional Developmgnt . Instructional Coaches
All Grades Leaders and on-going OTLs On-going Classroom walkthroughs Subject Area Leaders
Designing and Delivering Reading Coach|All teachers IAdministration Team
a Close Reading LessonAII Grad and Subject ArgFaculty Professional Developme(")* L Cl Ikth h Instructional Coaches
Using in-Depth rades Leaders and on-going OTLs n-going assroom walkthroughs Subject Area Leaders
Questioning

End of Reading Goals
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in mathematid

4.1
Lack of infrastructure
to support technology

Mathematics Goal #1:
The percentage of stude

2012 Current

2013 Expected Levd

Level of

of Performance:*

scoring a Level 3 or highe

Performance:*

Lack of technology
hardware
Teachers at varying

1.1

Strategy

Students’ math
achievements improve
through the use of
technology and hands-on

on the 2013 FCAT Math
Wwill increase from 62% to
100%.

62

100

understanding of the
intent of the CCSS

activities to implement the
Common Core State
Standards. In addition,
student practice taking on{
line assessments to prep
students for on-line state
testing.

Action Steps
OTLs use their core

curriculum information to
learn more about hands-o
and technology activities.
IAdditional action steps for
this strategy are outlined g
grade level/content area
OTL action plans.

1.1

\Who

Principal

AP

Teachers
Team Leaders

How Monitored
OTLs turn their logs intd
administration and/or
ach after a unit of
instruction is complete.
OTLs receive feedback
on their logs.
Classroom wallthroughs
observing this strategy.
,‘Administrator and coacli
aggregates the walk-
through data school-wid
ﬁnd shares with staff thg
progress of strategy
implementation

1.1

OTLs will review unit
assessments and chart the
increase in the number of

mastery on units of
instruction.

students reaching at least¥g5

1.1

2x per year

District Baseline and Mid
Year Testing

Semester Exams

During the Grading Perio|

OTL facilitator will share
data with the Problem
Solving Leadership Team.
The Problem Solving
Leadership Team will revie
assessment data for positiv|
trends.

D

Core Curriculum
IAssessments (pre, mid, €
of unit, chapter, etc.)

v

2
-

1.2.

Teachers are at varyi
skill levels with higher
order questioning
techniques.

OTL meetings need t

1.2

Strategy/Task
Students’ matkachievemen
improves through frequent
participation inhigher
brder questions/discussiol]

focus on identifying
and writing higher
order questions to
deliver during the
lessons.

Finding time to
conduct Webb's Dept

activities to deepen and
extend student knowledge
These quality

\Who
Principal

AP

[Teacher
[Team Leader

How Monitored
(OTLs turn their logs intd
administration and/or
coach after a unit of

questions/prompts and
discussion techniques
promotes thinking by

Btudents, assisting them tq

instruction is complete.
OTLs receive feedback
on their

1.2

OTLs will review unit
assessments and chart the
increase in the number of

mastery on units of
instruction.

students reaching at least¥g5

1.2

2x per year

District Baseline and Mid
Year Testing

Semester Exams

During the Grading Perio|

OTL facilitator will share
data with the Problem
Solving Leadership Team.
The Problem Solving

Core Curriculum
IAssessments
(pre, mid, end of unit,

v

chapter, interventions etd.

Leadership Team will revie

Hillsborough 2012
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of Knowledge walk-
throughs is sometime
challenging.

arrive at new understandirlLogs.

wf complex material. Classroom wallthroughs
using Webb'’s Depth of
IActions/Details Knowledge wheel as a
\Within OTLs higher order walk-
Teachers work to improvefthrough form. They log
upon both individually andjfor implementation of
collectively, the ability to [strategy with fidelity and
effectively use higher ordgconsistency
questions/activities. IAdministrator and coac
Teachers plan higher ordgaggregates the walk-
questions/activities for  [through data school-wid
upcoming lessons to
increase the lessons’ rigorprogress of strategy
and promote student implementation
achievement.

[Teachers plan for
scaffolding questions and
activities to meet the
differentiated needs of
students.

IAfter the lessons, teacherd
lexamine student work
samples and classroom
questions using Webb's
Depth of Knowledge to
evaluate the
sophistication/complexity ¢
students’ thinking.
Use student data to identify
successful higher order
questioning techniques for
future implementation.

I n the classroom

During the lessons,
teachers

IAsk questions and/or
provides activities that
require sudents to engage
frequent higher order
thinking as defined by
\Webb's Depth of
Knowledge.

\Wait for full attention from
the class before asking
questions.

and shares with staff the

assessment data for positiv|
trends.

D

B

D

Hillsborough 2012
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Provide students with wait]
time.

Use probing questions to
encourage students to
elaborate and support
assertions and claims drawn
from the text/content.
IAllow students to “unpack
their thinking” by describin
how they arrive at an
answer.

Encourage discussion by
using operended question
IAsk questions with multipl
correct answers or multiplg
approaches.

Scaffold questions to help
students with incorrect
answers.

Engage all students in the
discussion and ensure thaf
all voices are heard.

7

14

During the lessons, stude
Have opportunities to
formulate many of the high

text/content.
Have time to reflect on
classroom discussion to

(and without teacher
mediation).

School Leadership

The OTL
member/administrator
collects higher order
questioning walk-through
data using Webb’s Depth pf
Knowledge wheel.
Monthly, school leaders
conduct one-on-one data
chats with individual
teachers using the data

[gathered from walk-through

level questions based on the

increase their understandipg

Hillsborough 2012
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tools. This teacher
data/chats guides the
leadership’s team
professional development
plan (both individually and
whole faculty).

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strateg

Student Evaluation Tool

2. FCAT 2.0: Students scoringAchievement Levels 4 or [2.1. 2.1. 2.1. 2.1. 2.1.

in mathematics.

Mathematics Goal #2: 2012 Current [2013 Expected Levdl

The percentage of stude Level of of Performance:*

. . Performance:*

scoring a Level 4 or highe SEE GOAL #1

on the 2013 FCAT Math

Wwill increase from 30% to 30 100

100%.
2.2. 2.2. 2.2. 2.2. 2.2
2.3 2.3 2.3 2.3 2.3

Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?

3. FCAT 2.0: Points for students making learning gainsf3.1. 3.1. 3.1. 3.1 3.1.

in mathematics.

Mathematics Goal #3: 2012 Current [2013 Expected Level

Points earned from studef-6¥eLof lof Performance:*

making learning gains on ey

the 2013 FCAT Math will 71 100 SEE GOAL #1

increase from 71 points tg

100 points.
3.2. 3.2. 3.2. 3.2. 3.2.
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3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making4-1. 4.1. 4.1. 4.1. 4.1
learning gains in mathematics.
Mathematics Goal #4-: 2012 Current  |2013 Expected Level
Points earned from studef-e¥eLof SHECRATRNECS SEE GOAL #1
. . Performance:*
in the bottom quartile
making learning gains on
the 2013 FCAT Math will 51 100
increase from 51 points tg
100 points.
4.2. 4.2. 4.2. 4.2. 4.2.
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annudleasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceHeir
achievement gap by 50%.
Math Goal #5:
Pending
5A. Student subgroups by ethnicity(White, Black, SA.1. oA.1. SA.1. SA.1. 5A.1.
Hispanic, Asian, American Indiampt making satisfactory\é\{g'ctlf;

progress in mathematics
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Mathematics Goal #5A: 2012 Current |2013 Expected [Hispanic:
The percentage of White Level of . Level of . AS|an': .
: Performance:* |Performance:* [American Indian:
students scoring g g
proficient/satisfactory on the[White: p  |White: p
2013 FCAT/FAA Math will [Black: p Black: p
increase from pending% to [Hispanic: p [Hispanic: p
100%. Asian: p Asian: p
American  [American
The percentage of Black ~ [Indian: p _ |indian: p
students scoring 5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
proficient/satisfactory on the
2013 FCAT/FAA Math will
increase from pending% to 5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
100%.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [5B-1. SB.1. 5B.1. 5B.1. 5B.1.
satisfactory progress in mathematics.
Mathematics Goal #5B: 2012 Current |2013 Expected
The percentage of Level of . Level of .
. . Performance:* |Performance:*
Economically Disadvantage
students scoring ( )
proficient/satisfactory on the p 100
2013 FCAT/FAA Math will
increase from pending%
t0100%.
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. SC.1. SC.1.
satisfactory progress in mathematics.
Mathematics Goal #5C: 2012 Current 2013 Expected
The percentage of ELL Level of Level of
; Performance:* |Performance:*
students scoring
proficient/satisfactory on the ( )
2013 FCAT/FAA Math will p 100
increase from pending% to
100%.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Student with Disabilities (SWD) not making 5D.1. 5D.1. SD.1. SD.1L. SD.1.
satisfactory progress in mathematics.
Mathematics Goal #5D: 2012 Current  |2013 Expected
The percentage of SWD  [Levelof ~~ ~llevelof
. . . Performance:* |Performance:*
scoring proficient/satisfactor
on the 2013 FCAT/FAA Math( )
will increase from pending% p 100
100%.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3

End of Elementary or Middle School Mathematics Goals
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Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
Algl. Students scoring proficient in Algebra (Leels 3- [1.1. 1.1. 11 11. 11
5).
Algebra Goal #1: 2012 Current [2013 Expected Level
Level of of Performance:*
Enter narrative for the goal in th{P€rformance:*
box.
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
Alg2. Studentsscoring Achievemen Levels 4or 5in 2.1. 2.1. 2.1 2.1. 2.1.
Algebra.
Algebra Goal #2: 2012 Current 2013 Expected Levgl
Level of of Performance:*
Enter narrative for the goal in th{P€rformance:*
box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
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End of Algebra EOC Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
andfor PLC Focus Levgl;gﬂ?)'ect and/or (e.g., PLC, subject, grade level, g Séﬁf&dlggr(lg Relff:ssésgdc Strategy for Follow-up/Monitoring FelEan e I;A%srllti;gzrl]?esponsmle ey
) PLC Leader school-wide) 9., Ireq Y 9
meetings)
Common Formative All teachers IAdministration Team
Content Area . .
IAssessments Al Grades Leaders Faculty Professional Developm )OMn oin Classroom walkthroughs Instructional Coaches
and on-going OTLs -going w ug Subject Area Leaders
Non-Fiction Writing Reading Coach|All teachers Administration Team
Strategies and Subject ArdFaculty Professional Developmegnt . Instructional Coaches
All Grades Leaders and on-going OTLs On-going Classroom walkthroughs Subject Area Leaders

End of Mathematics Goals
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Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

in science.

1. FCAT 2.0: Students scoring proficient (Level 3-5)

1.1
Teachers are at varying
skill levels in the use of

Science Goal #1:

2012 Current

2013 Expected

Level of

Level of

The percentage of studen

Performance:*

Performance:*

scoring a Level 3 or highg]

on the 2013 FCAT Sciend
will increase from 48% to
100%.

43

100

time to facilitate and hold
OTLs for like courses.

inquiry and the 5E lessofimprove through
plan model. participation in th&E
Lack of common planninfinstructional model.

1.1

Strateqy
Students’ science skills will

Action Steps
Teachers will attend Distric]

Science training and share
E Instructional Model
information with their OTLs
OTLs write SMART goals
based for units of instruch.
IAs a Professional
Development activity in the
OTLs, teachers spend timg
collaboratively building 5E
Instructional Model for
upcoming lessons.

OTL teachers instruct
students using the 5E
Instructional Model.

IAt the end of the unit,
teachers give a common
assessment identified from
the core curriculum materis
Teachers bring assessmen
data back to the OTLs.
Based on the data, teache
discuss effectiveness of thd
5E Lesson Plans to drive
future instruction.

1.1

\Who

Principal

IAPC
Teachers
Team Leaders

How Monitored
IClassroom walk-
hroughs observing
this strategy.

(s ——

()

1.1

Teacher Level

Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

[Teachers use the on-line
grading system data to calcul

2x per year

1.1

District-level baseline and
mid-year tests

Semester Exams

During the Grading Period

their students’ prgress toward
their OTL and/or individual
SMART Goal.

OTL Level

Using the individual teacher
data, OTLs calculate the
SMART goal data across all
classes/courses.

OTLs reflect on lesson
outcomes and data used to d|
future instruction.

For each class/course, OTLs
chart their overall progress
towards the SMART Goal.
Leadership Team Level

OTL facilitator shares SMAR]
Goal data with the Problem
Solving Leadership Team
Data is used to drive teacher
support and student
supplemental instruction.

IAssessments (pre, mid, efnd

Core Curriculum

of unit, chapter, interventig
checks, etc.)

1.2.

OTLs struggle with how
to structure curriculum

1.2.

Strategy
Student achievement

conversations and data

1.2
\Who

Principal

improves through teachers

1.2.

1.2.

to record and report during-thBistrict Baseline and Mid-

School has a system for OTLFX per year

grading period SMART goal [Year Testing
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analysis to deepen their

leaning. To address thigfocus on student learning
barrier, this year OT& arqusing the 5E Instructional

being trained to use the
Plan-Do-Check-Act
“Instructional Unit” log.

working collaboratively to

Model. Specifically, they
use thePlan-Do-Check-Act

of work. Using the

focus on the following four
questions:
1. Whatis it we expect
them to learn?
2. How will we know if
they have learned it?
3.  How will we respondf
they don't learn?
4. How will we respondf
they already know it?

Actions/Details

\Within OTLs:

OTLs will use a OTL log to
monitor the following:

IAct conversations and way/
work.

Monitor the frequency of
meetings. All grade
level/subject area OTLs
collaborate monthly for
curriculum planning,
reflection, and data analysi
\Working with the core
curriculum, within grade
level OTLs teachers will:

identify what students need
to understand, know, and d
Plan for checks for
understanding during the
unit.

Plan for the End-of-Unit
Assessment

Plan upcoming lessons/uni
using the 5E Instructional
Model.

model to structure their wayadministration/coach

backwards design model fgAdministrators
unit of instruction, teachersjattended targeted O

Guide their Plan-Do-Check}

Unpack the benchmark andl

AP

Teachers

OTL facilitators

How

OTL logs turned into

s provides feedback

meetings
Progress of OTLs
discussed at
Leadership Team
IJAdministration share:
the data of OTL visitg
ith staff on a
monthly basis.

0.

"

outcomes to administration,

coach, SAL, and/or leadershi

team.

1%

ISemester Exams

During the Grading Period

Common assessments (p
post, mid, section, end of
unit)

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

29



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Reflect on the outcome of
lessons taught

lAnalyze checks for
understanding and core
curriculum assessments.
IAct on the core curriculum
data by planning
interventions for the whole
class or small group.

OTLs will generate SMART|
goals for upcoming units of
instruction.

OTLs will report SMART

IAs a Science Department
OTL, share action plan
successes and challenges
the grade levels courses.
OTLs will adjust action plal
based on teacher/coach w4
through data, OTL
collaboration, and student
data.

goal data through their logg.

pf

k-

1.3

[Teachers are at varying
skill levels in using
appropriate instructional
scientific and laboratory
technology (animations,
probeware, digital
microscopy)
IAdministrators are at
lvarying skill levels in
using appropriate
instructional, scientific

and laboratory technologgrocesseslaboratory

(animations, probeware,
digital microscopy)

1.3
Strategy

nature of science and
scientific inquiry improves
when students are
intellectually active in
learning important and
challenging science conten
through the use of
appropriate instructional
methodsgscientific

experiences, and uses of

technology(animations,
probeware, digital
microscopy).

Action Steps
IAs a Professional

Development activity in the
OTLs, teachers spend timg
sharing, researching,

1.3
\Who

Student understanding of tifferincipal

AP
Teachers
[Team Leaders

How Monitored
Classroom walk-
throughs observing
this strategy.

teaching, and modeling

1.3

Teacher Level

Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

[Teachers use the on-line
grading system data to calcul

1.3

2x per year
District-level baseline and

mid-year tests
Semester Exams

During the Grading Period

their students’ progss toward
their OTL and/or individual
SMART Goal.

OTL Level

Using the individual teacher
data, OTLs calculate the
SMART goal data across all
classes/courses.

OTLs reflect on lesson
outcomes and data used to d|
future instruction.

For each class/course, OTLs
chart their overall progress
towards the SMART Goal.
Leadership Team Level

Unit assessments

OTL facilitator shares SMAR]
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technology and hands-on
strategies.

\Within OTLs, teachers plan
for engaging exploration of
science content using hand
on learning experiences,
inquiry, labs, technology
(such as probeware,
simulations and animationg
within the 5E Instructional
Model.

Teachers implement the 5H
Instructional Model to
promote learning experiend
that cause students to think
make connections, formulal
and teshypotheses and drg
conclusions.
Teachers facilitate student-
centered learning through t
use of the 5E Instructional
Model.

Common Core Literacy
Standards for both Readin
and Writing areappropriatel
embedded throughout the
Instruction Model.

Each teacher maintains a
record of the number of
occurrences of engagemer
tasks (hands-on-learning
experiences, labs, and
technology) per week. Thi
data is then reported on thg
Science OTL log.

Monthly, school leaders
conduct one-on-one data
chats with indiidual teache
using the data gathered froj
walk-through tools and
lengagement task records.
These teacher data/chats
guide the leadership’s tean
professional development
plan (both individually and

bE

whole faculty)

Goal data with the Problem
Solving Leadership Team

Data is used to drive teacher

support and student
supplemental instruction.
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Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

or 5 in science.

2. FCAT 2.0: Students scoring Achievement Levels 4-1.

Science Goal #2:

The percentage of studen

scoring a Level 4 or highe

on the 2013 FCAT Science_'|_8
Wwill increase from 18% to
100%.

Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
\Who and how will the [How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
2.1. 2.1. 2.1. 2.1.
2012 Current  [2013Expected
Level of Level of
Performance:* |Performance:* SEE GOAL #1
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Science Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

(e.g., Early Release) and

Target Dates and Schedule

Person or Position Responsible for

Leaders

and on-going OTLs

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedulenie(st.%é;r)equency qg Monitoring

Common Formative Content Area All teachers IAdministration Team
IAssessments Al Grades Leaders Faculty Professional Developmea*n oin Classroom walkthroughs Instructional Coaches
land on-going OTLs -going w ug Subject Area Leaders

Non-Fiction Writing Reading Coach|All teachers IAdministration Team

. . . ot .

Strategies Al Grades and Subject AreFaculty Professional DeveIopmeOn_going Classroom walkthroughs Instructional Coaches

Subject Area Leaders

End of Science Goals
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Writing/Langquage Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiement

lessons with a focus on

\Writing/LA Goal #1:
The percentage of
students scoring
Level 3.0 or higher
on the 2013 FCAT
\Writes will increase
from 91% to 100%.

2012 Current Level
of Performance:*

2013 Expected
Level of
Performance:*

mode-based writing.
Not all teachers know ho
to review student writing

91

100

determine trends and nee
in order to drive instructio
All teachers need training
to score student writing
accurately during the 201
2013 school year using
information provided by tl
state.

specific writingwill improve
through use of Writers’
\Workshop/daily instruction
ith a focus on mode-
dpecific writing.
n.
lAction Steps
Based on baseline data,
TLs write SMART goals
for each Grading PeriodFo
example, during the first
Grading Period, 50% of the
students will score 4.0 or
above on the end-of-the
Grading Period writing
prompt.)

Plan:

Professional Development
for updated rubric courses
Professional Development
for instructional delivery of
mode-specific writing
Training to facilitate data-
driven OTLs

Using data to identify trend
and drive instruction
Lesson planning based on
needs of students

IDo:

Daily/ongoing models and
application of appropriate
mode-specific writing base
on teaching points

AP
Teachers
Team Leaders

District (Writing
Team, Supervisors,
\Writing Resources,
lIAcademic Coaches,
and DRTS)

How Monitored
OTL Logs
Classroom walk-
throughs
Observation Form
Conferencing while
riting walk-through
tool (for coaches)

14

o

Daily/ongoing conferencing

Based on the analysis of student achievement alatereference t Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Students scoring at Achievement Level 3.0 or [Not all teachersnow how [Strategy Who See “Check” & “Act” action [Student monthly demand
higher in writing. to plan and execute writingtudents' use of mode-  [Principal steps in the strategies columfwrites/formative assessmen

Student daily drafts
Student revisions
Student portfolios

ts
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Check:

Review of daily drafts and
scoring monthly demand
rites

OTL discussions and
analysis of student writing 1
determine trends and need

2]

Act:
Receive additional
professional development i
areas of need

Seek additional professiongl
knowledge through book
studies/research

Spread the use of effective
practices across the schoo
based on evidence shown |n
the best practice of others
Use what is learned to beg
the cycle again, revise as
needed, increase scale if
possible, etc.

Plan ongoing monitoring of
the solution(s)

=)

=]

1.2

data analysis discussion

deepen their leaning. To
address this barrier, this

lyear OTLs are being

Check-Act “Instructional
Unit” log.

OTLs struggle with how tqStrate \Who
structure curriculum and [Student achievement Principal

trained to use the Plan-DgRlan-Do-Check-Act model [courses

1.2 1.2

onproves through teachers|AP

orking collaboratively to [Team Leaders
focus on student learning. |OTL facilitators of
Specifically, they use the [like grades and/or lik

and log to structure their w
of work. Using the How

backwards design model fa/ 1| +,rn their logs
units of instruction, teache to administration
focus on the following four |5 nd/or coach after a

questions: unit of instruction is
1. Whatis it we expect complete.

themtolearn? o7 5 receive
2.  How will we know if eedback on their log

1.2

grading period SMART goal
outcomes to administration,

D

14

they have learned it? |ayministrator and

School has a system for OTL

1.2
Puring the Grading Period

to record and report during-tH

coach, and/or leadership tear.

®ommon assessments (pré
post, mid, section, end of u
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3. How will we respond ifcoaches attend
they don't learn? targeted OTL
4. How will we respond iffmeetings
they already know it? [Progress of OTLs
discussed at

IActions/Details Leadership Team
Grade levelllike-course  {rdministration share
OTLs use zPIan-Do-Check-th,e data of OTL visitg
IAct “Unit of Instruction” ith staff on a

log to guide their discussiof"onthly basis.

land way of work.
Discussions are summarizéd
on log.

IAdditional action steps for
this strategy are outlined of
grade level/content area Of'L
action plans.

oY

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade_ - (e.g. , PLC, subject, grade level, 4 (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or P05|t_|on_ Responsible for
Level/Subject . Schedules (e.g., frequency g Monitoring
PLC Leader school-wide) ;
meetings)
Common Formative All teachers IAdministration Team
Content Area . .
IAssessments Al Grades Leaders Faculty Professional Developmegn oin Classroom walkthroughs Instructional Coaches
and on-going OTLs -going w ug Subject Area Leaders
Non-Fiction Writing Reading Coach|All teachers IAdministration Team
Strategies and Sufect AregdFaculty Professional Developmgnt . Instructional Coaches
All Grades Leaders and on-going OTLs On-going Classroom walkthroughs Subject Area Leaders

End of Writing Goals
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Attendance

1. No system is utilized
easily identify students

2012 Current

2013 Expected

Attendance Goal #1
1. The attendanc

JAttendance Rate:*

JAttendance Rate:*

rate will stay at
96% in 2012-
2013.

2. The number of
students who
have 10 or mor

with significant number d
tardies and how much
instructional time is lost.

96.2%

96.3%

2012 Current

2013 Expected

Number of Studeni

Numter of Students

with Excessive

with Excessive

JAbsences
(10 or more)

IAbsences
(10 or more)

unexcused

absences 290 2 60

throughout the [2012 Current 2013 Expected
i11INumber_of Number of

school year will Students with Students with

decrease by 10

The number of
students who
have 10 or mor

Excessive Tardies

Excessive Tardies

(10 or more)

(10 or more)

172

192

1. School will use EASI
online attendance to sign
students in and out and wil
print the report of students
ith excessive sign-ins and
sign-outs every week.

1. Attendance
Committee will
review the
interventions
implemented for
students with
excessive sigims and
outs.

system will be analyzed to
determine if the problem is

should be targeted.

1. Reports from EASI sign in

1. Reports on Demand
excessive sign-in report
Calculation of days missed

improving and which studentginto instructional time lost.

unexcused

2. Most students with

tardies to

throughout the
school year will

decrease

schod

by

significant unexcused
absences (10 or more)
have serious personal o
family issues that are
impacting attendance.

10%.

2. An attendance referral i
generated. The social work
and other relevant personn
(e.g., guidance counselor,
school psychologist, etc.)
communicate with the fami
to create an Attendance
Improvement Plan.

2. Social Worker

lek needed wilnonito
the targeted students
ho have 10 or morg

unexcused absences.

@ther PSLT memberglata monthly on Tier 8tudent;

2. Social Worker/PSLT revie

2. Instructional Planning To

Attendance/Tardy data

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional dvelopment or PLC activit

PD Content /Topic

| Grade |

PD Facilitator |

PD Participants

| Target Dates and Sch

edu Iei

Strategy for Follow-up/Monitoring |

Person or Position Responsible for
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and/or PLC Focus Level/Subject and/or (e.g., PLC, subject, grade level, d  (e.g., Early Release) and Monitoring
PLC Leader school-wide) Schedules (e.g., frequency d
meetings)
Attendance Improvemerjt Monthly review of implementation of
Training K-12 IAdministration |School-wide September or when availabStrategIeS such as attendance Administration

interventions and documentation on
applicable forms by attendance te

End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Suspension

1.1

Suspension Goal #

Maintain or incredibly
low rates of suspension

2012 Total Number

2013 Expected

of

In —School
Suspensions

Number of
In- School
Suspensions

0

0

2012 Total Number

2013 Expected

of Students Number of Student
Suspended Suspended
|I=n-SchooI [in -School

2012 Number of Ou
of-School
Suspensions

2013 Expected
Number of

Out-of-School
Suspensions

8

8

2012 Total Number
of Students

Suspended
Out- of- School

2013 Expected
Number of Student

Suspended
Out- of-School

[There needs to be
common school-wide
expectations and rules f@mplemented to address
appropriate classroom
behavior.

1.1
Tier 1
Core Essentials will be

school-wide expeations an
rules, set these through stg
survey, discipline data, ang
provide training to staff in
methods for teaching and
reinforcing the school-wide,
rules and expectations.

Providing teachers with
resources for continued
teaching and reinforcemen
of school expectations and
rules.

Leadership team conducts
alkthroughs using a
behavioral walk-through
form (generated by the
district Rtl facilitators).

1.1

\Who

PSLT Behavior
Committee
Leadership Team
IKdministration

1.1
PSLT /Behavior Committee
ill review data on Office

out of school suspensions,
IATOSS data monthly.

Discipline Referrals ODRs an

UNTIE , EASI ODR and
suspension data cross-
referenced with mainframe
discipline data
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The data is shared with
faculty at a monthly meetin
tracking the overall
improvement of the faculty

5 5 \Where needed,
administration conducts
individual teacher walk-
through data chats.

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Target Dates and Schedule

PD Facilitator PD Participants - .
and/or PLC Focus Grade . (e.g., Early Release) and ) - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) h
meetings)
i . . Review of Behavior Data durin - .
Core Essentials IAll Grades Dora Garcia JAll School Staff Daily 9 |administration

OTL

End of Suspension Goals

Dropout Prevention Goal(s)
Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement dathreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Dropout Prevention 1.1. 1.1. 11 11 11.

Dropout Prevention Goal #1:
* Please refer to the percentage of students who dropped
out during the 2011-2012 school year.
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2012 Current

2013 Expected

Dropout Rate:*

Dropout Rate:*

Enter narrative for the goal

in this box.

2012 Current

2013 Expected

Graduation Rai*

Graduation Ra:*

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

End of Dropout Prevention Goal(s)

Parent Involvement Goal(s)

Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement dathreference to

“Guiding Questions”, identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Parent Involvement

Parent Involvement Goal #1:

1.1.

1.1.

1.1.

1.1.

1.1.
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Goal NOT required
because of school grade

2012 Current

2013 Expected

level of Parent

level of Parent

lInvolvement:*

|Involvement:*

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Parent Involvement Goal(s) Problem-solving Process to Parent Involvement
Based on the analysis of parent involvement datreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?
2. Parent Involvement 2.1. 2.1. 2.1 2.1 2.1
Parent Involvement Goal #2:
2012 Current |2013 Expected
level of Parent |level of Parent
Enter narrative for the goal in thilnvolvement:* |Involvement:*
box.
2.1. 2.1. 2.1. 2.1. 2.1.
2.1. 2.1. 2.1. 2.1. 2.1.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedulerie(gt.%é;r)equency qg Monitoring
End of Parent Involvement Goal (s)
Health and Fitness Goal(s)
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* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Health and Fitness Go

al

Health and Fitness Goal 4
During the 2012-2013
school year, the number d
students scoring in the
‘Healthy Fitness Zone”
(HFZ) on the Pacer for
assessing aerobic capacit
and cardiovascular health
will increase from
pending% on the Pretest
100% on the Posttest

2012 Current
Level :*

3. Five
physical
education
classes per
\week for a
minimum of
one semester
per year with g
certified
physical
education
teachel

(P)

100

Health and physical activity
initiatives developed and

implemented by the
Principal’s designee.

Classroom walk-throughs

Class schedules

Principal’s designee.
PACER test
component of the
FITNESSGRAM
PACER for assessin

cardiovascular health.

scoring in the Healthy Fitness
Zone (HFZ2)

Y

Data on the number of studefRACER test component of {]

IFITNESSGRAM PACER fo
assessing cardiovascular
health.

1.2.

1.2.

1.2.

1.2

1.2

1.3.

1.3.

1.3.

13.

13.

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level'Subject PL%ngé(;rder (eg., PLC;,Cf]Lél())jlt_ev(\:ltiag;ade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)
Continuous Improvement Goal(s)
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
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Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

There is still confusion o

Continuous Improvement

2012 Current

2013 Expecte!

Goal #1:

Level :*

Level :*

The percentage of teache

how to conduct OTLs th

d [are focused on deepenirjiipe OTL “Unit of
Instruction” log that follows|OTL facilitators

the knowledge base of

who strongly agree or
somewhat agree with the
indicator that Governancg
and Leadership will
increase from 87.3% in
2011 to 100% in 2012.

87

100

teachers and improving

The leadership team will

the Plan-Do-Check-Act

student performance by
the implementation of th
Plan-Do-Check-Act
model.
Still confusion on how th
Plan-Do-CheckAct mode
orks.
Still some resistance to
staff members attending
OTLs and/or arriving on
time to meetings.

model. Subject Area Leadgr

nd/or OTL facilitators will
guide their OTLs through tl
Plan-Do-Check-Act model
or units of instruction. Theg

ork will be recorded on
OTL logs that are reviewed
by the Leadership Team.

\Who
thiecome trained on the usel|Bfincipal
Leadership Team

"Quick” OTL informal surveys
ill be administered during th

[The Leadership Team will
aggregate the data and share
outcomes of the school-wide
results with their OTLs. The
data will provide direction for
future OTL training.

school year every two monthg

Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: \Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strateg
1. Continuous Improvement Goal 1.1 1.1 1.1 1.1 1.1

OTL Survey materials
e

p.

[Teachers asking for more

OTL collaboration time.

Possibility of waiver will

be explored.

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 13.

Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency d Monitoring
meetings
OTL Plan-Do-Checléct . IAdministrator and leadership team
Leadership Team
Model Leadership Tea|Subject Area walk-throughs
P ) School-wide OTLs meet every week  |Administrator and leadership Leadership Team

All teachers

Leaders
OTL Facilitators

attendance at OTL meetings

OTL Survey data
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End of Additional Goal(s)
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

IA. Florida Alternate Assessment:StudentsiA-1. A1 A1 A.l. Al

scoring proficient in reading (Levels 4-9).

Reading Goal A: 2012 Current 2013 Expected

The percentage o Level of _Level of .

N Performance:{Performance:*

students scoring SEE READING

Level 4 or higher GOAL

on the 2013 FAA 75 100

will maintain or

increase by 25%.
A.2. A.2. A.2. A2. A2.
A.3. A.3. A.3. A.3. A3.

B. Florida Alternate Assessment: B.1. B.1. B.1. B.1. B.1.

Percentage of students making Learning

Gains in reading.

Reading Goal B: [2012 Current |2013 Expected|

Level of Level of

Z&%gﬂ:?;i?:go Performance:{Performance:*

learning gains on 33 100 SEE READING

the 2013 FAA will GOAL

maintain or

increase by 67%.
B.2. B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3. B.3.

Hillsborough 2012

Rule 6A-1.09981

1
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NEW Comprehensive English Lanqguage Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqtisn

Students speak in English and understand spokelisErag grade Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
level in a manner similar to non-ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
C. Students scoring proficient in Listening/Speakig. [1-1. 1.1. 1.1. 11 1.1
CELLA Goal #C: 2012 Current Percent of Students
The percentage of StudenProficient in Listening/Speaking:
scoring proficient on the SEE READING
2013 Listening/Speaking 59 GOAL
section of the CELLA will
increase from 59% to
100%.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
D. Students scoring proficient in Reading. 2.1. 2.1. 2.1. 2.1 2.1.
CELLA Goal #D: 2012 Current Percent of Students
The percentage of studenfEroficientin Reading : SEE READING
scoring proficient on the GOAL
2013 Reading section of t 37
CELLA will increase from
37% to 100%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 23 2.3 2.3

Hillsborough 2012
Rule 6A-1.099811
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Students write in English at grade level in a masireilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
ELL students. \Who and how will the |[How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
E. Students scoring proficient in Writing. 2.1. 2.1. 2.1. 2.1. 2.1.
CELLA Goal #E: 2012 Current Percent of Students
The percentage of studenf>roficientin Writing :
scoring proficient on the SEE WRITING
2013 Writing section of th 318 GOAL
CELLA will increase from
18% to 100%.
2.2. 2.2 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
NEW Math Florida Alternate Assessment Goals
Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
reference to “Guiding Questions”, identify and defareag \Who and how will the fidelity [How will the evaluation tool data be
in need of improvement for the following group: be monitored? used to determine the effectiveness
strategy?
F. Florida Alternate AssessmentStudents  [F.1. F.1. F.1. F.1. F.1.
scoring at in mathematics (Levels 4-9).
Mathematics Goal 12012 Current [2013 Expected SEE MATH GOAL
The percentage of Level of . Level of .
: Performance:* |[Performance:*
students Scoring a
Level 4 or higher o
the 2013 FAA will m75 100
maintain or increasp
by 25%.
F.2. F.2. F.2. F.2. F.2.
F.3. F.3. F.3. F.3. F.3.

Hillsborough 2012
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mathematics.

G. Florida Alternate Assessment: PercentaggG-1-
of students making Learning Gains in

Mathematics Goal
G:

The percentage of
students making
learning gains on tt
2013 FAA will
maintain or increas
by 67%.

G.1. G.1. G.1.
2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:* SEE MATH GOAL
G.2. G.2. G.2. G.2. G.2.
G.3. G.3. G.3. G.3. G.3.

NEW Geometry End-of-Course Goals *(High School ONLY)

Geometry EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check

Student Evaluation Tool

How will the evaluation tool dai

be used to determine the
effectiveness of strategy?

H. Studentsscoringin the middle or upper third
(proficient) in Geometry.

1.1.

Geometry Goal H:

Enter narrative for the goal in thi

box.

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

1.1.

1.1.

1.1.

1.1.

Hillsborough 2012
Rule 6A-1.099811
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1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
I. Students scoring in the upper third on Geomely. 2.1. 2.1. 2.1 2.1. 2.1.
Geometry Goal I 2012 Current [2013 Expected Levsl
Level of of Performance:*
Enter narrative for the goal in thj2erformance:*
box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
End of Geometry EOC Goals

NEW Science Florida Alternate Assessment Goal

Elementary, Middle - Science Goal

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvemer
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

J. Florida Alternate Assessment:Students scoring at [J-1.
proficient in science (Levels 4-9).

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

Science Goal J:
The percentage of student

J.1.

J.1.

J.1.

J.1.

Hillsborough 2012
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scoring a Level 4 or higher SEE SCIENCE

on the 2013 FAA will GOAL

maintain or increase by 91%6:
.2, .2, 1.2, 1.2, 0.2,
0.3 0.3 1.3. 1.3. 0.3.

NEW Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals Problem-Solving Process to Increase Student Achiement
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of stratec
K. Students scoring in the middle or upper third 1.1. 1.1. 11 11 11
(proficient) in Biology.
BiOlOg){ Goal K: 2012 Current |2013 Expected
Level of Level of
Enter narrative for the goal in thifPerformance:* |Performance:*
box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?

Hillsborough 2012
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L. Students scoring in upper third in Biology. 2.1. 2.1. 21. 2.1. 2.1.
BiOlOg){ Goal L: 2012 Current |2013 Expected
Level of Level of
Enter narrative for the goal in thifPerformance:* [Performance:*
box.
2.2. 2.2 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

NEW Writing Florida Alternate Assessment Goal

Writing Goals Problem-Solving Process to Increase Student Achiement
Based on the analysis of student achievement aadbreference t Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strateg
M. Florida Alternate Assessment:Students scoring [M-1. M.1. M.1. M.1. M.1.
at 4 or higher in writing (Levels 4-9).
\Writing Goal M: 2012 Current Level[2013 Expected
of Performance:* |[Level of
The percentage of e SEE WRITING
students scoring a — GOAL
Level 4 or higher on 33 100
the 2013 FAA will
maintain or increasq
by 67%.
M.2. M.2. M.2. M.2. M.2.
M.3. M.3. M.3. M.3. M.3.
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NEW Science, Technoloqy, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

STEM Goal #1:

Implement/expand project/problem-based learningath,
science and CTE/STEM electives.

1.1

Need commo planning
time for math, science,
ELA and other STEM
teachers

1.1

-Explicit direction for STEM
professional learning
communities to be
established.

-Documentation of planning

of units and outcomes of
units in logs.

-Increase effectiveness of
lessons through lesson stu
and district metrics, etc.

1.1

OTL or grade level
lead -Subject Area
Leaders

1.1
Administrative/SAL walk-
throughs

1.1

Logging number of project-
based learning in math,
science and CTE/STEM
elective per nine week. Sha
data with teachers.

1.2.

1.2.

1.2.

1.2

1.2

1.3.

1.3.

1.3.

13.

13.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject and/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) ;
meetings)
Project-based learning All Grades SALs Science, math, ELA and On-going IAdministrator walk-throughs IAdministration

technology teachers O’s

End of STEM Goal(s)
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NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to Increase Student Achievent
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: \Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
N/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Target Dates and Schedule

PD Facilitator PD Participants L .
and/or PLC Focus Grade_ - (e.g. , PLC, subject, grade level, (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or P05|t_|on_ Responsible for
Level/Subject . Schedules (e.g., frequency d Monitoring
PLC Leader school-wide)

meetings)

End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
[Priority | [ JFocu: | [JPreven

* Oncethe state has provided information, directions for how to upload the checklist will be posted on the School | mprovement | con.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by selectires™0r “No” below.

X Yes [ ] No

If No, describe the measures being tak¢ comply with SAC requirement

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studenteaement or student engagement Projected Amount Final Amount
School Improvement Plan

Pending

Final Amount Spent
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