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PART I: SCHOOL INFORMATION

School Name: Dan McCarty School District Name: St. Lucie
Principal: Mimi Hoffman Superintendent: Mr. Lannon
SAC Chair: Diane Laster Date of School Board Approval: Oct. 9, 2012

Student Achievement Data:

The following links will open in a separate browser window.
School Grades Trend Data (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data (Use this data to inform the problem-solving process when writing goals.)
High School Feedback Report
K-12 Comprehensive Research Based Reading Plan

Highly Effective Administrators
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

List your school’s highly effective administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their
prior performance record with increasing student achievement at each school. Include history of school grades, FCAT/Statewide Assessment performance (Percentage data for
Achievement Levels, Learning Gains, Lowest 25%), and Ambitious but Achievable Annual Measurable Objective (AMO) progress.

Position Name Degree(s)/ Number of Number of Prior Performance Record (include prior School Grades, FCAT/
Certification(s) Years at Years as an Statewide Assessment Achievement Levels, Learning Gains, Lowest
Current School | Administrator 25%), and AMO progress along with the associated school year)
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Masters in Elementary
Education/ School
Principal (all Levels)
Elementary Education
(grades 1-6)

Principal | Mimi Hoffman

11

Principal, (Assistant Principal), Assistant Principal
Dan McCarty School, Manatee Academy, (Northport Middle
School), Manatee Elementary:
12, ’11, '10, ’09, 08, '07, '06, ('05). (04), ’03, ‘02
School Grade: D, A, B, B, B, C, B, (C), (C), B, B
Proficiency (Reading): 66%, 66%, 66%, 71%, 73%, (48%), (45%),
64%, 66%
Proficiency (Math): 66%, 61%, 63%, 62%, 64%, (48%), (40%),
58%, 64%
Proficiency (Writing): 83%, 82%, 81%, 86%, 86%, (65%), (78%),
76%, 73%
Proficiency (Science): 37%, 43%, 37%, 28%, NA, (NA), (NA),
NA, NA
Learning Gains (Reading): 65%, 65%, 67%, 63%, 57%, (56%),
(60%), 65%, 59%
Learning Gains (Math): 67%, 59%, 69%, 48%, 61%, (68%),
(57%), 64%, 72%
Lowest 25% (Reading): 65%, 64%, 63%, 51%, 49%, (63%),
(68%), 63%, 59%
Lowest 25% (Math): 68%, 59%, 68%, 49%, NA, (NA), (NA), NA,
NA
AYP:
2011 - NO
2010 — NO, 79%: (Reading-Total, White, Black, Hispanic, ED,
SWD)
(Math-Black, Hispanic, SWD)
2009 — NO, 72%: (Reading-Total, Black, Hispanic, ED, SWD)
(Math-Total, White, Black, Hispanic, ED, SWD)
2008 — NO, 72%: (Reading-Black, Hispanic, ED, SWD)
(Math-Total, Black, Hispanic, ED, SWD)
2007 — NO, 95%: (Math-Black, ED)
2006 — Provisional, 87%: (Reading-SWD)
(Math-Black, ED, SWD)
(2005) — NO, 50%: (Reading-Black, Hispanic, ED, SWD)
(Math-Total, Black, ED, SWD)
(2004) — NO, 60%: (Reading-Black, ELL, SWD)
(Math-Total, Black, ED, ELL, SWD)
2003 — NO, NA%: (Reading-SWD)
(Math-Black, SWD)
2002 — NA
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Assistant | Rebecca Goodman B. S. Elementary
Principal Education,

M. Ed. Educational
Leadership, Principal
Certification — State of
Florida

ESOL Endorsement
Reading Endorsement

2009-2012 Assistant Principal of Dan

McCarty School Grade D, C, Reading Mastery

48%, Math Mastery 44%, Writing Mastery

81%, Science Mastery 27%. Reading Gains

60%, Math Gains 66%, Lowest 25%

Reading 67%, Lowest 25% Math 74%. AYP

- 79% White and Hispanic subgroups met

AYP status.2008-2009 Assistant Principal at Savanna Ridge
Grade A — Reading mastery 76%, Math mastery 69%, Writing
mastery 94%, Science mastery 41%. AYP — 82%. Black subgroup
did not meet proficiency in reading. White subgroup was the
only subgroup that met proficiency in math.

2007-2008 Grade A - Reading mastery 71%, Math mastery 61%,
Writing mastery 89%, Science mastery 41%. AYP — 82%. Black
subgroup did not meet proficiency in reading. Black, Hispanic &
ED did not meet proficiency in math.

2006-2007 Grade C — Reading mastery 67%, Math mastery
57%, Writing mastery 82%, Science mastery 36%. AYP — 95%

- Black subgroup did not meet proficiency in reading. All
subgroups met proficiency in math.

2005-2006 Grade B — Reading mastery 67%, Math mastery
53%, Writing mastery 85%. AYP — 87%. Black subgroup did not
meet proficiency in reading. Black & ED subgroup did not meet
proficiency in math.

2004-2005 Grade C — Reading mastery 67%, Math mastery
54%, Writing mastery 85%. AYP — 73%. Black subgroup did not
meet proficiency in reading. Black and ED subgroups did not
meet proficiency in math.

April 2012
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Assistant Simmie Burns

Principal Elementary Education

1-6, School Principal -
All Levels, Math 5-9
Associate Arts,
Bachelor's of
Science;Elementary
Education, Master's of
Science; Educational
Leadership

Assistant Principal of Forest Grove Middle School in 2008-
2009-2012

Grade: C, B, Total points: 518. Reading Mastery: 59%, Math
mastery: 52%, Science Mastery: 36%, Writing Mastery: 93%
AYP: 85%. Learning gains in Reading: 66%, Learning gains in
Math: 68%, Lowest 25% LG in Reading: 75%, Lowest 25% LG in
Math: 68%. Blacks, Hispanics and Economically Disadvantaged
did not make AYP in reading. Blacks, Hispanics, White, and
Economically Disadvantaged did not make AYP in Math.

All subgroups made AYP in writing. ELL and SWD were not
considered a ub group. 2009-2010- School grade B- Reading -
62% of student met high standards. Math-61% of student met
high standards. 89% met high standards in writing, and 41%
made high standards in science. 62% made learning gains in
reading and 68% made learning gains in math. 58% of students
in the lowest quartile made learning gains in reading and 65%
made learning gains in math. Forest Grove Middle School met
90% of the AYP criteria overall. Students with Disabilities and
ESOL students were not a sub group. 2010-2011

Highly Effective Instructional Coaches

List your school’s highly effective instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach,
and their prior performance record with increasing student achievement at each school. Include history of school grades, FCAT/Statewide Assessment performance (Percentage
data for Achievement Levels, Learning Gains, Lowest 25%), and AMO progress. Instructional coaches described in this section are only those who are fully released or part-time

teachers in reading, mathematics, or science and work only at the school site.

Subject Name Degree(s)/ Number of Number of Years as | Prior Performance Record (include prior School Grades, FCAT/
Area Certification(s) Years at Statewide Assessment Achievement Levels, Learning Gains,
Current School | Instructional Coach | Lowest 25%), and AMO progress along with the associated
school year)
April 2012
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Reading | Matthew Saenz Education

B.A. Elementary

Dan McCarty School, Manatee Academy
12, ’11,’10, '09, '08, '07, 06,
School Grade: D, A, B, B, B,C, B
Proficiency (Reading): 66%, 66%, 66%, 71%, 73%
Learning Gains (Reading): 65%, 65%, 67%, 63%, 57%,
(56%), (60%), 65%, 59%
Lowest 25% (Reading): 65%, 64%, 63%, 51%, 49%,
AYP:
2011 - NO
2010 — NO, 79%: (Reading-Total, White, Black, Hispanic,
ED, SWD)
(Math-Black, Hispanic, SWD)
2009 — NO, 72%: (Reading-Total, Black, Hispanic, ED,
SWD)
(Math-Total, White, Black, Hispanic, ED,
SWD)
2008 — NO, 72%: (Reading-Black, Hispanic, ED, SWD)
(Math-Total, Black, Hispanic, ED, SWD)

B.S. Computer

Math Cecilia Martin Information
Systems, M.S.

Mathematics 6-
12, Mathematics

2009-2012 Math Coach of Dan McCarty
School Grade D, C,C, Reading Mastery 48%,
Math Mastery 44%, Writing Mastery 81%,
Science Mastery 27%. Reading Gains 60%,
Math Gains 66%, Lowest 25% Reading

rtification, 67%, Lowest 25% Math 74%. AYP - 79%

Currently White and Hispanic subgroups met AYP

working on status.

Doctorate in proficiency in reading. White subgroup met

Educational proficiency in math.

Leadership

2009-2012 Science Coach of Dan McCarty

Science Beth Bonvie B.S. Science School Grade D, C,C, Reading Mastery 48%,

Math Mastery 44%, Writing Mastery 81%,
Science Mastery 27%. Reading Gains 60%,
Math Gains 66%, Lowest 25% Reading
67%, Lowest 25% Math 74%. AYP - 79%
White and Hispanic subgroups met AYP
status.

Highly Effective Teachers
April 2012
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Describe the school-based strategies that will be used to recruit and retain high quality, highly effective teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date Not Applicable

(If not, please explain why)

1. Interview Process by administration; Secure quality staff Principal Ongoing
with a similar philosophy.
2. New teachers attend district-based orientation District Beginning of school year
3. New teachers attend school-based induction meeting Principal/Assistant Principal Beginning of school year
4. Enhanced resources, e.g., in class library, access to Administration; Instructional August 2012
technology for instructional and administrative purposes Coaches
5. School-based professional development and/or Administration, Instructional Ongoing
Professional Learning Communities (PLCs) Coaches, Consultants
6. High-quality teacher mentoring, induction, and/or Administration, Mentors, Ongoing
subject-specific coaching Instructional Coaches
7. Planning time that is coordinated with that of other Administration August 2012
teachers of the same subject, grade, and/or students.
8. Frequent observations and feedback. Administration, Instructional Ongoing

Coaches

Non-Highly Effective Instructors

List all instructional staff and paraprofessionals who are teaching out-of-field and/or who are NOT highly effective.

Name

Certification

Teaching Assignment

Professional Development/Support to Become Highly Effective

Staff Demographics

Please complete the following demographic information about the instructional staff in the school.

*When using percentages, include the number of teachers the percentage represents (e.g., 70% (35)).

April 2012
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Total Number % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced Effective Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

58 12.07% (7) 31.03% (18) 34.48% (20) 22.41% (13) 32.76% (19) 15.52% (9) 3.45% (2) 29.31% (17)

Teacher Mentoring Program

Please describe the school’s teacher mentoring program by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned

mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities
Rebecca Dumont K’asha Franklin Elementary experience Meetings and support
Rebecca Dumont John Partlow Elementary experience Meetings and support

Steven Torres

Beverly Simmons

Elementary experience

Meetings and support

Nakysha Dennis

Cecilia Martin

Math Coach

Meetings and support

Jane Ingram

Sonya Bradley

Elementary experience

Meetings and support

Jane Ingram

Jeremiah Best

Elementary experience

Meetings and support

Jane Ingram

Dawn Carlin

Elementary experience

Meetings and support

Teresa Sullivan Gina Clark Reading teacher Meetings and support
Matt Sines Kari Koulouvaris Reading Coach Meetings and support
Heather Eakins Francis Lansiquot Social Studies teacher Meetings and support
Heather Eakins John Hett Social Studies teacher Meetings and support
Patrick Sines Nelda Baptiste L. Arts teacher Meetings and support
Patrick Sines Latricia Stubbs L. Arts teacher Meetings and support
Patrick Sines Michael House L. Arts teacher Meetings and support
Patrick Sines Sarah Nitti L. Arts teacher Meetings and support

April 2012
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Matt Saenz Daniel Roberts Reading Coach Meetings and support
Matt Saenz Rebecca Branam Reading Coach Meetings and support
Matt Saenz Delice Cavanagh Reading Coach Meetings and support
Beth Bonvie Christopher Tolliver Science Coach Meetings and support
Beth Bonvie Carrie Bobo Science Coach Meetings and support
Wonderful Monds Carla Pryor PE teacher Meetings and support
Wonderful Monds Aaron Gluff PE teacher Meetings and support
Paul Perry Evan Jones ESE teacher Meetings and support
Paul Perry Danielle Morningstar ESE teacher Meetings and support

Additional Requirements

Coordination and Integration-Title I Schools Only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other Title programs, Migrant and
Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
career and technical education, and/or job training, as applicable.

Title I, Part A
Allocations provide additional funding for the Literacy, Science and Math coaches who serve as a resource to classroom teachers in
implementing strategies that support students in meeting grade level expectations in reading, math, science and writing.

Title I, Part C- Migrant
SLCSB Migrant Recruiter and the Secondary Advocate provide support to migrant students and their families. The students and their parents
are supported through summer programs and parent involvement activities.

Title I, Part D
Funds support educational programs at the Detention Center, PACE, Project Rock and DATA House (alternative sites for students working with
varying issues). Student services are coordinated with the St. Lucie County School District’s dropout prevention programs.

Title II

In coordination with Title I and Title III, Title II provides professional development that addresses the needs of teachers so that they can meet
the needs of their students. Professional development is continuous and product-driven. Follow-up visits and fidelity checks ensure that the
strategies are being implemented.

Title IIT

The district ESOL program specialist provides support to teachers. Professional development is provided to teachers so that they acquire
the skills and strategies that work best for English Language Learners. ELL students are provided additional support in learning academic
vocabulary and curriculum with a highly qualified ESOL teacher utilizing our English learning lab.

April 2012
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Title X- Homeless
Dan McCarty works with the Coordinator, Social Worker and student service specialists to provide needed resources such as clothing, school
supplies and social service referrals to students identified as homeless.

Supplemental Academic Instruction (SAI)

Nutrition Programs
Dan McCarty participates in the Free and Reduced Lunch program and the Universal Free Breakfast program.

Housing Programs
n/a

Head Start
n/a

Adult Education
n/a

Career and Technical Education
n/a

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/RtI Team

April 2012
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Identify the school-based MTSS Leadership Team.

MTSS is an extension of the school’s Leadership Team, strategically integrated in order to support the administration through a process of problem
solving as issues and concerns arise through an ongoing, systematic examination of available data with the goal of impacting student achievement,
school safety, school culture, literacy, attendance, student social/emotional well-being, and prevention of student failure through early intervention.

Suggested Members include:
e Administrator(s) — Mimi Hoffman

e RTI:B Team Liaison — Jane Ingram

e School Counselor — Kim Johnson

e Literacy Coach — Matt Saenz

e Math Coach — Cecelia Martin

e School Psychologist — Gweneth Pelcyger

e School-Based ESE Specialist — Cheryl Karlson
Elementary

e 3-5 Representative — Rebecca Dumont

Secondary
° Teacher Representative — Gina Clark, Cicily Morgan, Teresa Sullivan

April 2012
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The purpose of the Core PST is to review school wide data for the purpose of strengthening the Core learning environment.
Activities of the Core PST include:

Describe how the school-based MTSS Leadership Team functions (e.g., meeting processes and roles/functions). How does it work with other school teams to
organize/coordinate MTSS efforts?

e Determining school-wide learning and development areas in need of improvement
e I[dentifying barriers which have or could prohibit school from meeting improvement goals
e Developing action plans to meet school improvement goals (e.g., SIP)
e Identifying resources to implement plans
e Monitoring fidelity and effectiveness of core, tiered support & ESE instruction
e Managing and coordinating efforts between all school teams
e Supporting the problem solving efforts of other school teams
RtI Core PST Chair @ Schedules and prepares agenda for Core PST meetings three to four times a school year
e Sends invitations and meeting agenda to all members and/or invitees
e Confirms that personnel responsible for presentations are prepared prior to the meeting
e Facilitates collegial conversation and consensus building while using the data driven “problem-solving” model.
e Keeps conversation on task and focused
Data Keeper e Provides school-wide data in specialty area for all members to view
e Communicates curriculum, program, procedural or policy concern
o Initiates discussion of the interpretation of the data
Time Keeper e Provides periodic updates to team member regarding the amount of time left to complete a given task
Recorder
e Responsible for taking notes for the purpose of capturing important discussions and outcomes of meetings
e Forwards minutes of the meeting, including attendee names, to each member of the Core Team and building principal for approval
e Following administrative approval and when appropriate, shares minutes with the school staff

Group PST
Elementary

Various School Teams
The school has a variety of teams (Grade levels, SLC’s, Departments, Team leaders, Department Chairs, cross-curricular teams, role-alike teams, etc.).

These teams meet weekly or monthly depending on the school’s schedule. All teams work together within their respective groups to solve Tier 1 (core)
problems as identified within the team. At the point in which a team is in need of further support, a representative from the team requesting assistance
will present the evidence/data they have collected to a member of the PST.

April 2012
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Meetings at this level include members of the Core PST meeting with grade level teams to review data, finalize identification of intervention groups,
and/or review response of students receiving interventions. Teachers alone do not identify and make intervention placement decisions. Decisions such
as these are made with PST members.

Middle

Meetings at this level include members of the Core PST meeting with grade level and/or various school teams to review data, finalize identification
of intervention groups, and/or review response of students receiving interventions. Teachers alone do not identify and make intervention placement
decisions. Decisions such as these are made with PST members.

Individual PST
Individual PST meetings occur upon a student being identified as needing more intensive Tier 3 intervention, a parent request, or for severe behavioral/

academic needs whereas immediate action must take place in order to maintain safety or meet the Free and Appropriate Public Education requirements
(FAPE).

Describe the role of the school-based MTSS Leadership Team in the development and implementation of the school improvement plan. Describe how the Rtl
Problem-solving process is used in developing and implementing the SIP?

1. The Leadership Team will monitor and adjust the school’s academic and behavioral goals through data gathering and data analysis.
2. The Leadership Team will monitor the fidelity of the delivery of instruction and intervention.
3. The Leadership Team will provide levels of support and interventions to students based on data.
4. The leadership team will consider the end of year data.
MTSS Implementation
April 2012
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1.

Data will be used to guide instructional decisions and system procedures for all students to:

adjust the delivery of curriculum and instruction to meet the specific needs of students
adjust the delivery of behavior management system

adjust the allocation of school-based resources

drive decisions regarding targeted professional development

create student growth trajectories in order to identify and develop interventions

Managed data will include:
Academic

Oral Reading Fluency Measures
EasyCBM Benchmark Assessments
Journeys Benchmark Assessments
State/Local Math and Science assessments
FCAT

Student grades

School site specific assessments

Behavior

Detentions

Suspensions/expulsions

Referrals by student behavior, staff behavior, and administrative context
FAST data

Office referrals per day per month

Team climate surveys

Attendance

Referrals to special education programs

3. Tiered intervention data will be housed in Performance Matters and progress monitoring data in EasyCBM.

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.

April 2012
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1.

Describe the plan to train staff on MTSS.

The district professional development and support will include:

Training for all administrators along with their Core Team to support the identification of students in need of intervention using data.

2. District RTI Specialists, School Psychologists, Guidance Counselor and Literacy Coaches will be providing support for school staff to understand basic MTSS

principles and procedures; and

2.
3.
4,

~

Describe plan to support MTSS.

Based upon the information from http://www.florida-rti.org/educatorResources/MTSS Book ImplComp 012612.pdf, but not limited to the following:
1.

Effective, actively involved, and resolute leadership that frequently provides visible connections between a MTSS framework with district & school mission
statements and organizational improvement efforts.

Alignment of policies and procedures across classroom, grade, building, district, and state levels.

Ongoing efficient facilitation and accurate use of a problem-solving process to support planning, implementing, and evaluating effectiveness of services.
Strong, positive, and ongoing collaborative partnerships with all stakeholders who provide education services or who otherwise would benefit from increases in
student outcomes.

. Comprehensive, efficient, and user-friendly data-systems for supporting decision-making at all levels from the individual student level up to the aggregate district

level.
Sufficient availability of coaching supports to assist school team and staff problem-solving efforts.
Ongoing data-driven professional development activities that align to core student goals and staff needs.

. Communicating outcomes with stakeholders and celebrating success frequently.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

3

Identify the school-based Literacy Leadership Team (LLT). This team is comprised of staff members who represent the varied grades and disciplines on
campus and members of School Renewal Dept. The committee is chaired by our literacy coach. Committee members include: principal, assistant
principal, social studies instructor (grade 7), language arts instructor (grade 8), ESE support specialist (grades 6 — 8), media specialist (grades 3
- 8 and), science instructor (grade 8), third grade instructor, fifth grade instructor, mathematics coach (grades 3 - 8), and science coach (grades
- 8).

April 2012
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Describe how the school-based LLT functions (e.g., meeting processes and roles/functions). This team meets one time per month to reflect upon school-
wide needs based on the review of trend data as well current summaries of school and district progress monitoring data. Using this information
in conjunction with practices supported by credible research, the committee organizes and supports school-wide implementation of strategies to
address areas of need.

What will be the major initiatives of the LLT this year? This year, the committee will support the use of Thinking Maps in all grades and subject areas
along with strategies to aid teaching content vocabulary for the sake of enhanced comprehension. The committee will also support the use of
higher order questions to drive depth to students’ understanding.

Public School Choice
e Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parents in the designated upload link on the “Upload” page.

*Grades 6-12 Only Sec. 1003.413 (b) F.S

For schools with Grades 6-12, describe the plan to ensure that teaching reading strategies is the responsibility of every teacher.
With a strong awareness of the varying levels of proficiency/non-proficiency, Dan McCarty’s development of the Reading Focus
Calendar, guides instruction and feedback, as well as provides a strong focus for mastery of key skills. This will promote
accelerated achievement in all subgroups including our highest need subgroups (Black, Economically Disadvantaged, and
Students with Disabilities). All teachers are viewed as reading teachers. The middle school reading teachers and the literacy coach guides
content area teachers in the use of reading strategies so that our students are guided in the application of reading across all disciplines.
Our math coach models the use of reading strategies to analyze and solve real world math problems. Our science coach models and
provides support for the continuation of applying the strategies in science. Social studies teachers use the reading data to drive the
development of their Professional Growth Plans. Core-teachers model and guide students in the use of reading strategies. All content area
teachers participate in data chats to review the mini-assessment and Benchmark data to analyze the achievement of our students in the
area of reading. Representatives from all core and content areas of learning are participants in family literacy events.

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally
meaningful?
Teachers in grades 6-8 follow Instructional Focus Calendars for all subjects. All core teachers also support the Reading Focus Calendar. Reading
strategies are embedded throughout all of the classes. The Instructional Focus Calendars include teaching, assessing, re-teaching, and re-assessing
to ensure that all students reach mastery of benchmarks and standards. Teachers receive ongoing professional development to adjust and extend
teaching practices to meet the needs of all of their students.

April 2012
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).
Reading |Problem-

Goals Solving

Process
to
Increase
Student
Achieve
ment
Based on the Anticipated Strategy Person or Position  |Process Used to Determine Evaluation Tool
analysis of student Barrier Responsible for Effectiveness of
achievement data, Monitoring Strategy
and reference
to “Guiding
Questions”,
identify and define

areas in need of
improvement for the
following group:

April 2012
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1a. FCAT 2.0:
Students scoring
at Achievement
Level 3 in
reading.

la.l.
Teachers’
varying
degrees of
awareness
and
understa
nding of
Common
Core State
Standards.

la.l.
Engage all
teachers in
ongoing
Professional
Developme
nt activities
that develop
awareness
of Common
Core State
Standards,
the ability to
unwrap the
standards,
develop
learning
goals and
specific
scales, plan
instructional
activities
for the
standards,
and develop
common
formative
assessments
for the
standards
along with a
collaborative
scoring

la.l.
Principal,
Assistant
Principal,
Instructional
Coaches

TOCCSS.

la.l.

Data from
classroom
observations
using the SLC
Framework.
Analysis of
teacher-developed
instructional
activities and
formative
assessments.

la.1
Results of common

formative assessments,

Benchmark tests, and
FCAT 2.0.

April 2012
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Reading Goal [2012 2013

#1a; Current  |[Expected
Level of [Level of

On the 2013 [Performan [Performance

FCAT 2.0 ce:* . *

Reading

assessment, the

[percentage of

students scoring

at Level 3 will

increase to 45%

(320).
30% (218)|On the 2013
of students|FCAT 2.0
scored at |Reading
Achiev  [assessment,
ement the
Level 3 in [percentage
Reading |of students
on the scoring at
2012 Level 3 will
[FCAT 2.0 [increase to
[Assessme [45% (320).
nt.

April 2012
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la.2.
Teachers’
continuously|
developing
skill in
implement
ing quality
instruction
as defined
by the SLC
[Framework.

la.2.

Engage all
teachers in
ongoing
professional
development
activities that
develop and
enhance skill
in quality
instruction.

la.2.

Principal, Assistant
Principal,
Instructional
Coaches, School
Renewal, DA
Members

la.2.

Data from classroom
observations using the
SLC Framework

la.2.

Results of common formative
assessments, Benchmark
tests, and FCAT.

April 2012
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1a3. 1a3 1a3 1a3 l1a3
Students Implementa [Classroom teachers,|Classroom teachers, |FCAT, Mini-BATS,
lack of tion of SLC [Instructional Instructional Coaches, [Benchmarks, Teacher
ability Literacy Plan|Coaches, |Administrators common assessment, Interest
to attend Direct |Administrators, Inventories, SAM, ORF, Easy
to longer Explicit School Renewal, CBM, Journey’s assessments
land more Instruction, [DA Members
difficult Thinking
passages/ Maps,
questions; Kagan
Lack of Structures,
stamina; Kids at Hope,
Lack of rich Student
learning feedback,
experiences Data
to increase tracking,
vocabulary Reading
and schema; Counts,
Limited 100 Book
experiences Challenge,
with various Interest
genres Inventories,
Brainpop,
United
Streaming,
Language!,
Read 180,
Goal
Setting/Data
Tracking,
Block
Scheduling,

April 2012
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1b. Florida 1b.1. 1b.1. 1b.1 1b.1 1b.1.
Alternate Train [nstructional [District PD Team |Observations and  [Implementation of
Assessment: teacher to [staff will ~ [ESE Specialists |debriefing sessions jaccess points
Students effectively|participate [Administrative [Professional
scoring at implement|in Team Development
Levels 4, 5, and |[Access  [department Surveys
6 in reading. |Points.  |PD

opportunitie

S.
Reading Goal [2012 2013
#1b: Current |Expected

Level of [Level of

By June 2013, |Performan |Performance
47% (9)students [ce:* . *
will score at
a Level 4, 5,
6 on the FAA
Reading Test.
April 2012
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37% By June
(*stude  [2013,47%
nts) are  [(9) students
proficient [will score
at level 4, [at a Level
5,6 on H,5 6o0n
the FAA [the FAA
Reading [Reading
Test. Test.
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
*Discerning [*Daily read District Support  [The teacher will Teacher generated assessment
relevant aloud practice  [Team review data bi- based on IEP goals
details from [to process Reading Coach weekly and make Brigance Assessment
a passage  [and coach Administration recommendations
using students based  [Teacher based on needs
auditory on appropriate assessment.
processing. [access points.
[EP team will review
as needed to develop
and/or revise plan.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Students  |Use read aloud [Reading Coach Students’ written or  |Student performance tasks on
have materials such  [Administration oral responses teacher made assessments
processing [as auditory tapes [Teacher
challenges [and text readers Teacher observation
for recalling [that provide print
information [with visuals and Brigance Assessment
and or symbols
supporting
details

April 2012
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Based on the Anticipated Strategy Person or Position  |Process Used to Determine Evaluation Tool
analysis of student Barrier Responsible for Effectiveness of
achievement data, Monitoring Strategy
and reference
to “Guiding
Questions”,
identify and define
areas in need of
improvement for the
following group:
2a. FCAT 2.0: [Pa.l. 2a.l. 2al. Ral. 2a.l.
Students scoring [*Common [*Instruction |1.District [Administration *SLC Framework
at or above Core al staff will [Professional observation * Administrative
Achievement (g7 qards [be provided | Development |of effective Classroom
Levels 4 and S in - - -
eadin present  [professional [Team implementation [Walkthroughs,

& new development] with feedback. FCAT, Mini-BATS,
learning  [in College Reading Coach Benchmarks, Teacher
for and Career common assessment,
instructio [Readiness, Administration Interest Inventories,
nal staff to[Anchor SAM, ORF, Easy
gain a full [Standards Teacher CBM, Journeys
underst  [for reading assessments
anding  [and text
of each  [complexity.
standard
to be
delivered
with
fidelity.

April 2012

Rule 6A-1.099811

Revised April 29, 2011

25




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Reading Goal [2012 2013

#2a; Current  |[Expected
Level of [Level of

On the 2013 Performan [Performance

FCAT 2.0 ce:* . *

Reading

assessment, the

[percentage of

students scoring

at Levels 4 and 5

will increase to

21% (149).
2012 2013
Current  |[Expected
Level of [Level of
Performa [Performance
nce:*On  |:*
the 2012 [On the 2013
FCAT 2.0 [FCAT 2.0
Assessme [Reading
nt, assessment,
11% (78) [the
of studentsjpercentage
scored at |of students
Achievem [scoring at
ent Levels [Levels 4
4 and 5 1n [and 5 will
Reading . [increase to

21% (149).
April 2012
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*Instructional and

eer-coaching.

2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
*A broad [*Instructional *District * Administration *SLC Framework
range of staff members  |Professional observation * Administrative Classroom
knowledge [will be provided | Development of effective 'Walkthroughs
and professional Team implementation
abilities to  |[development Reading Coach | with feedback
implement [opportunities: Administration
research-  [webinars, Teacher * Administrative/
based learning School Renewal  |Teacher
practices of [communities, DA Members conferencing
the St. Lucie[peer-support and
County self-reading.
[Framework
exists
among
instructional
staff.
2a.3. Pa.3. 2a.3. 2a.3. 2a.3.
*The daily [*Instructional * District * Administration *Student Responses from
expectation [staff members  [Professional observation teacher made performance
of student [will be provided | Development |of effective task items.
written professional Team implementation with
responses to [development Reading Coach [feedback.
demonstrate [on designing Administration
thinking and [reflective Teacher *Individual and
reflection  [questions and School Renewal  [Collaborative review
will be analyzing student DA Members of student work.
A new responses to
practice. determine
their depth of
understanding.

April 2012
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2b. Florida 2b.1. 2b.1 2b.1 2b.1 2b.1.
Alternate Train Instructional [District PD Team |observations and
Assessment: teachers tofstaff will ~ [ESE Specialists |debriefing sessions [FAA
Students effectively|participate |[Administrative
scoring at or  [implementlin Team
above Level 7 infAccess  |[department
reading. Points.  [PD
opportunitie
S.

Reading Goal 2012 2013
#2b: Current |Expected
By June 2013, |Level of |Level of
47% (9 students)|Performan |Performance
will score ata [ce:* | *
Level 7 on the
FAA Reading
Test.

37% By June

(*stude  [2013,47%

nts) are  |(* students)

proficient [will score

at level [ata Level 7

7 onthe [onthe FAA

FAA Reading

Reading [Test.

Test.
April 2012
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achievement data,
and reference
to “Guiding
Questions”,
identify and define
areas in need of
improvement for the
following group:

Monitoring

Strategy

2b.2. 2b2. 2b.2. 2b.2. 2b.2.
Limited Students will District Observation of DQ 3 [Feedback using Frameworks
schema be exposed to Professional Element 18
with fiction, [fiction, nonfiction|Development Team FAA
nonfiction, [and informational|Reading Coach
and text and will be  |Administration
informationajtaught to identify [Teacher
| texts the differences
using Thinking
Maps.
2b.3 2b.3 2b.3 2b.3 2b.3
Students’  |Research based [District Increased percentage [Teacher made assessments
lack of strategies Professional of time students
understand [to enhance Development Team|use new vocabulary  |[FAA
ing the use [vocabulary Reading Coach appropriately
of context [|and effectively |Administration
clues to utilize context  [Teacher
comprehend [clues should
the text be explicitly
taught to students
(e.g.: pictures
accompanying
print; using
pictures as a
strategy should
be minimized
for long-term
comprehension
and retention.).
Based on the Anticipated Strategy Person or Position  |Process Used to Determine Evaluation Tool
analysis of student Barrier Responsible for Effectiveness of

April 2012
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3a. FCAT 2.0: Pa.l. 3a.l. 3a.l 3a.1 3a.l.
Percentage *Common [¥Instruction |1.District 1. Administration [*SLC Framework
of students Core al staff will [Professional observation of * Administrative
making Standards |be provided | Development effective Classroom
Learning Gains [present  |professional [Team implementation  [Walkthroughs
in reading. new development with feedback

learning [in College Reading Coach

for and Career

instructio |Readiness Administration

nal staff to|Anchor

gain a full [Standards Teacher

underst  [for reading

anding  [and text

of each  |[complexity.

standard

to be

delivered

with

fidelity.
April 2012
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Reading Goal 2012 2013

#3a: Current  [Expected

By June of 2013,|Level of |Level of

68% (484) of  |Performan |Performance

the students ce: * - *

will make

learning gains

on the 2012-

2013 FCAT 2.0

Reading Test.
58% By June of
(413) of [2013,68%
the made |(484) of the
learning  [students
gains on  [will make
the 2011- [learning
2012 gains on the
FCAT 2.0 [2012-2013
Reading [FCAT 2.0
Test. Reading

Test.
April 2012
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3a.2.
*Instructional
staff members
will be provided
professional
development
opportunities:
webinars,
learning
communities,
peer-support and
self-reading.

3a.2.
*District
Professional
Development
Team

Reading Coach
Administration
Teacher

School Renewal
DA Members

3a.2.

* Administration
observation

of effective
implementation

with feedback

County
Framework.

* Administrative/
Teacher
conferencing

3a.2.
*SLC Framework

* Administrative Classroom

'Walkthroughs

April 2012
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3a3.
Students
lack of
ability

to attend

to longer
land more
difficult
passages/
questions;
Lack of
stamina;
Lack of rich
learning
experiences
to increase
vocabulary
and schema;
Limited
experiences
with various
genres

3a3

Implementa
tion of SLC
Literacy Plan,|
Direct
Explicit,
Instruction,
Thinking
Maps,
Kagan
Structures,
Kids at Hope,
Student
feedback,
Data
tracking,
Reading
Counts,

100 Book
Challenge,
Interest
Inventories,
Brainpop,
United
Streaming,
Goal
Setting/Data
Tracking,
Language!,
Read 180,
Imagine
Learning,
Block
Scheduling,

3a3

Classroom teachers,
Instructional
Coaches,
|Administrators
School Renewal
DA Members

3a3
Observations;
Reflective
conversations

3a3

FCAT, Mini-BATS,
Benchmarks, Teacher
common assessment, Interest
Inventories, SAM, ORF, Easy
CBM, Journeys assessments

April 2012
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3b. Florida 3b.1. 3b.1 3b.1 3b.1 3b.1.
Alternate Train Instructional [District PD Team |observations and
Assessment: teachers tofstaff will ~ [ESE Specialists |debriefing sessions [FAA
Percentage effectively|participate |[Administrative
of students implement|in Team
making Access  [department
Learning Gains [Points.  |PD
in reading. opportunitie
S.
Reading Goal 2012 2013
#3b: Current |Expected
Level of [Level of
By June of 2013, |Performan |[Performance
33% (4 students)fce:* . *
will make
learning gains on
the 2012-2013
FAA Reading
Test
23% (*  [By June of
students) 2013, 33%
made (4 students)
learning  [will make
gains on [learning
the FAA [gains on
Reading  [the 2012-
Test. 2013 FAA
Reading
Test
April 2012
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achievement data,
and reference
to “Guiding
Questions”,
identify and define
areas in need of
improvement for the
following group:

Monitoring

Strategy

3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
Limited Instructional staff|District PD Team [Monthly collaborative
teacher will participate in [ESE Specialists meetings to review  [Teacher generated
training department Administrative student data to design [assessments and data
on rubric  |LC opportunities [Team effective instructional [collection tools
interpret to gain a strategies to support
ation and  |higher level of student deficits. FAA
effective  [understanding of
instructional [the rubrics and
strategies  |how to interpret
to achieve [the data to drive
levels of  [instruction.
roficiency.
3b.3 3b.3 3b.3 3b.3 3b.3
Students’  |[Vocabulary District Increased percentage [Teacher generated
lack of should be Professional of time students assessments
understand [introduced to Development Team|use new vocabulary  [Brigance Assessment
ing the use [students with Reading Coach appropriately
of context [pictures and print,JAdministration FAA
clues to (e.g.: pictures Teacher
comprehend faccompanying
the text print; using
pictures as a
strategy should
be minimized
for long-term
comprehension
and retention).
Based on the Anticipated Strategy Person or Position  |Process Used to Determine Evaluation Tool
analysis of student Barrier Responsible for Effectiveness of

April 2012
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d4a. FCAT 2.0: KA.1. 4A.1. 4A1 4A.1 4A.1.
Percentage *Common [¥Instruction |1.District 1. Administration [*SLC Framework
of students Core al staff will [Professional observation * Administrative
in Lowest Standards |be provided [Development of effective Classroom
25% making |present |professional [Team implementation  [Walkthroughs
learning gains [new development| Reading Coach [with feedback.
in reading. learning [in College [Administration

for and Career [Teacher

instructio |Readiness

nal staff tofAnchor

gain a full [Standards

underst  [for reading

anding  [and text

of each  |[complexity.

standard

to be

delivered

with

fidelity.
April 2012
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Reading Goal [2012 2013

#da: Current  [Expected
Level of |Level of

By June 2013  |Performan |Performance

70% (124) of  [ce:* [+

students in the

lowest 25% will

make learning

gains on FCAT

2.0 Reading.
65% (115)|By June
of students|2013 70%
in the (124) of
lowest students in
25% made(the lowest
learning  |25% will
gains on  [make
2011-2012flearning
FCAT 2.0 [gains on the
Reading [2012-2013
Assessme [FCAT 2.0
nt. Reading

[Assessment.
April 2012
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4a2.

A broad
range of
knowledge
and

abilities to
implement
research-
based
practices of
the St. Lucie
County
Framework
exist among
instructional
staff.

4a.2.
*Instructional
staff members
will be provided
professional
development
opportunities:
'webinars,
learning
communities,
peer support and
self-reading.

4a.2.
*District
Professional
Development
Team
Reading Coach
Administration

4a.2.

* Administration
observation
of effective
implementation with
feedback.

*Teacher lesson
design reflecting the
St. Lucie County
Framework.

* Administrative/
Teacher
conferencing

4a.2.
*SLC Framework

* Administrative Classroom

'Walkthroughs

April 2012
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4a.3.

*The
students
come to
school with
limited
background
lknowledge.

4a.3.

Implementa
tion of SLC
Literacy Plan,|
Direct
Explicit,
Instruction,
Thinking
Maps,
Kagan
Structures,
Kids at Hope,
Student
feedback,
Data
tracking,
Reading
Counts,

100 Book
Challenge,
Interest
Inventories,
Brainpop,
United
Streaming,
Goal
Setting/Data
Tracking,
Language!,
Read 180,
Imagine
Learning,
Block
Scheduling,

4a.3.
* District
Professional

Team

Teacher

DA Members

Development

Reading Coach
Administration

School Renewal

4a.3.

* Administration

observation of
effective

implementation with
feedback

*Teacher observation

through of cooperative

group discussions

4a.3.

* Common weekly teacher
generated assessments
*AIMS Web Assessments
*Teacher assessment
identifying learning scale
achievement of targeted goal
- Level 3.

*Results from the 2013 FCAT]
2.0 assessment

Easy CBM, Journeys
assessments, SRI

April 2012
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Based on Ambitious | 20112012 |  2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
but Achievable
Annual Measurable
Objectives (AMOs),
Reading and Math
Performance Target
SA. Ambitious |Baseline |[In June By June 2013 By June 2014 By June 2015 By June 2016 By June 2017
but Achievable |data 2012, 15% (320) of 55% of students  [65% of students 70% of students will be 75% of students will be proficient
[Annual 2010-2011{30% (218) ptudents will will be proficient infwill be proficient in  [proficient in Reading in Reading increasing from the
Measurable of students |be proficient Reading increasing |Reading increasing  [increasing from the previous [previous year by 5%.
Objectives 15% of  [were in Reading from the previous [from the previous year [year by 5%.
(AMOs). In students [proficient [increasing from [year by 10 %. by 10%.
six years, DM |were in Reading [the previous year
will reduce the [proficient [increasing |py 15%.
achievement  [on the from the
gap by 50%. [2010-2011fprevious
FCAT year by
Reading [15%.
[Assessme
nt.
Reading Goal
#OA:
By June 2013
45% of students
will be proficient
in Reading
increasing from
the previous year
by 15%.
April 2012
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Based on
the analysis
of student
achievement
data, and
reference to
“Guiding
Questions”,
identify and
define areas
in need of
improvement
for the
following
subgroup:

Antic
ipated
Barrier

Strategy

Person or
Position
Responsible for
Monitoring

Process Used
to Determine
Effectiveness of
Strategy

Evaluation Tool

April 2012
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5B. Student SB.1. SB.1. 5B.1. SB.1. SB.1.
subgroups Students Implem [District Collaborative data [*Common weekly
by ethnicity lack of entation [Professional analysis; Classroomjteacher generated
(White, Black, [ability of SLC | Development [observations assessments
Hispanic, Asian, |to attend Literacy [Team *AIMS Web
[American to longer Plan, Reading Coach Assessments
Indian) not and more Direct Administration *Teacher assessment
making difficult Explicit,| Teacher identifying learning
satisfactory passages/ Instructi [School Renewal scale achievement of
progress in questions; on, DA Members targeted goal — Level
reading. Lack of Thinkin 3.
stamina; g Maps, *Results from the
Lack Kagan 2013 FCAT 2.0
of rich Structur assessment.
learning es, SRI; Benchmarks;
experie Kids at ORF
nces to Hope,
increase Student
vocabul feedbac
ary and k,
schema; Data
limited tracking,
experien Reading
ces with Counts,
various 100
genres Book
Challen
ge,
Interest
Inventor
ies,
Brainpo
p,
United
Streami
ng,
April 2012
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Goal
Setting/
Data
Trackin
g
Languag
el,

Read
180,
Imagine
Learnin
g

Block
Scheduli

ng,

Reading Goal 2012 2013

#5B: Current  [Expected
By June 2013  |Level of |Level of
45% of students |Performan|Performance
will be proficientjce:* | *
in Reading

increasing from
the previous year
by 15%.

April 2012
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achievement data,
and reference
to “Guiding
Questions”,
identify and define
areas in need of
improvement for the
following subgroup:

Monitoring

Strategy

[White:52 [White:55%
% Black:27%
Black:24 [Hispanic:
% 44%
Hispanic:
34%
Based on the Anticipated Strategy Person or Position  |Process Used to Determine Evaluation Tool
analysis of student Barrier Responsible for Effectiveness of

April 2012
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5C. English
Language
Learners (ELL)
not making
satisfactory
progress in
reading.

5C.1.
Unable
to read

in native
language;
parents
non-
English
speaking

5C.1.

Literacy

Routines|

Collab
orative
Data
Analysis
Kagan
Structur
es

Ruby
Payne
Thinkin
g Maps
Kids at
Hope
SES
after
school
tutorials
Goal
setting,
data
tracking
Brainpo
P
United
Streami
ng
Read
180
Languag
e!
ESOL
Nights,
Imagine

[5C.1.
I‘Classroom
eachers,
Instructional
Coaches,
|Administration,
[ESOL Paras

5C.1.

Collaborative Data
analysis; Classroom
observations

5C.1.

FCAT, Mini-BATS,
IBenchmarks, Common
Assessments, ORF,
SRI

April 2012
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Learnin
g
Rosetta
Stone,
Block
Scheduli

ng,

Reading Goal
#5C.

By June 2013
26% of students

in Reading
increasing from

by 10%.

will be proficient|

the previous year

2012 Current
[Level of
[Performance;*

2013 Expected
[Level of

[Performance:*

12%

26%

Based on the
analysis of student
achievement data,

and reference

to “Guiding

Questions”,
identify and define

areas in need of
improvement for the
following subgroup:

Anticipated
Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

April 2012
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5D. Students

(SWD) not
making
satisfactory
progress in
reading.

with Disabilities |[Lack of

5D.1.

ackg
ound
owledge
and skills

5D.1.

Literacy
Routines

Collab
orative
Data
Analysis

Kagan
Structur
es,
Ruby
Payne,
Thinkin
g Maps,
Kids at
Hope,
SES
after
school
tutorials,
Goal
setting/
data
tracking,
Brainpo
p,
United
Streami
ng,
Read
180,
Languag
el,

5D.1.
I‘Classroom
eachers,
Instructional
Coaches,
|Administration,
[ESE teachers and
paras
School Renewal
DA Members

Block

5D1

Collaborative Data
analysis; Classroom
observations

[5D.1.

FCAT, Mini-BATS,
IBenchmarks, Common
Assessments, ORF,
SRI, Journeys
assessments

April 2012
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Scheduli
ng,

Reading Goal 2012 Current |2013 Expected
H5D: [Level of [Level of
* erformance:* |Performance:*

By June 2013
26% of students
will be proficient
in Reading
increasing from
the previous year
by 10%.

18% 26%

Based on the Anticipated Strategy Person or Position  |Process Used to Determine Evaluation Tool
analysis of student Barrier Responsible for Effectiveness of
achievement data, Monitoring Strategy

and reference

to “Guiding

Questions”,
identify and define

areas in need of
improvement for the
following subgroup:

April 2012
Rule 6A-1.099811
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SE. Economically [PE-1.
Disadvantaged [Lack of

students
not making
satisfactory
progress in
reading.

ackg
ound
ow
ledge,
skills, and
motivation

SE.1.

Literacy
Routines

Collab
orative
Data
Analysis

Kagan
Structur
es,
Ruby
Payne,
Thinkin
g Maps,
Kids at
Hope,
SES
after
school
tutorials,
Goal
setting/
data
tracking,
Brainpo
p,
United
Streami
ng,
Read
180,
Languag
el,

SE.1.
|Administration,
Instructional
Coaches,
Teachers,
School Renewal
DA Members

Block

SE.1.
Collaborative data
analysis; Classroom
walkthroughs

SE.1.
FCAT, Mini-BATS,
IBenchmarks, Common
[Assessments,

ORF, SR1, SAM,
Participation in
reading incentives,
Journeys assessments

April 2012
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39% of students
will be proficient
in Reading

increasing from
the previous year
by 10%.

Scheduli
ng,
Reading Goal 2012 Current |2013 Expected
HSE: [Level of [Level of
* erformance:* |Performance:*
By June 2013

29%

39%

Reading Professional Development

Professional
Development
(PD) aligned with
Strategies through

Professional
Learning

Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic

Target Dates and Schedules

PD Facilitator PD Participants . .
and/or PLC Focus Grade Level/ and/or (G B, iz, mmb sl ar (e.g. , Early Release) and St e s o et Person or Posmo_n R_espons1ble for
Subject : Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) .
meetings)

April 2012
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SLC Framework
For Quality d_ qth Teacher . o g Classroom Observations . .
Instruction 3-8 Leader/Admin School wide On — going Aug-May Lesson Plans Administration
(Framework)
Common Core d_ Qth Teacher . o g Classroom Observations . .
3rd-8 Leader/Admin School wide On - going Aug-May Lesson Plans Administration
Differentiated Instructional . .. . .
Instruction grd _ gth Coaches School wide Ongoing Classroom Observations ~ |Administration, Leadership
Lesson Plans Team
Literacy Routines gt _ gh Rd. Coach School wide Ongoing Classroom Observations Administration, Literacy
Lesson Plans Coach
- —~—am - — - -
Collabolgatl‘ve Lesson| 3 8 Coaches School wide Ongoing Observation, Lesson Plans Administration, Leadership
esign Team
Data Analysis grd _ gth Administration, School wide Ongoing Observation Administration, Leadership
Coaches Team
Thinking Maps 34— 8t | Administration School wide Ongoing Observations, Lesson Plans Admlnlstra’?é);lﬁlLeadershlp
Kids at H . ) ) — ,
1ds at Hope 3rd — 8th | Administration . Ongoing Observations, Lesson Plans Administration, Leadership
School wide Team
Kagan Structures grd — gth Coaches School wide Ongoing Observations, Lesson Plans Admlmstrar}lé);lﬁlLeadershlp
— rd _ th T T T
HMH — Journeys 34— 5th | District/Coach 8" — 5% Teachers Summer/Ongoing Data Analysis AdmmlStrCi[:éﬁ’ Literacy
100 Book Challenge American Administration. Literac
grd — gth Reading Co/ School wide August/Ongoing Observations, School Pace Coach’ y
Coach
Reading Counts grd — 8th Coach School wide Ongoing Observations, SAM Reports AdmImStrCE:;[:éﬁ’ Literacy
Technology grd — 8th | Staff members School wide Ongoing Observations, Lesson Plans Admlnlstra”;lé)anIhLeadershlp
Block Scheduling 6th — gth Staff Members 6th — gth Ongoing Observations, Lesson Plans Administration, Literacy
PD Dept. Coach
Reading Budget (Insert rows as needed)
Include only school-based funded
activities/materials and exclude district
funded activities/materials.
April 2012
Rule 6A-1.099811
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Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

100 Book Challenge Modules Title 1 $7,600.00

Language! Materials Language! Program Title 1 $9340.00

Daily Five Manuals Literacy Routines Title 1 $280.00

Read 180 Materials Read 180 Program Title 1 $15000
Subtotal: $32,220.00

Technology

Strategy Description of Resources Funding Source Amount

2 Sisters Website Subscription Supplement to Daily 5 Title 1 $69.00

Subtotal: $69.00

Professional Development

Strategy Description of Resources Funding Source Amount

100 Book Challenge — American Rd. Co | Training and monitoring Title 1 7200.00

DA Conference - Orlando July 2012 Trainings with DOE personnel Title 1 $1,170.00

Int./State Reading Conferences Attendance at conferences Title 1 $11,913.32
Subtotal :$20,283.32

Other

Strategy Description of Resources Funding Source Amount

Literacy Coach Coach Title 1 $67, 705.00

Instructional support Teacher Title 1 $5,000.00

Subtotal: $72,705.00

Total:$125,277.32

End of Reading Goals

Comprehensive English Language Learning Assessment (CELLA) Goals

CELLA Goals Problem-Solving
Process to Increase

April 2012
Rule 6A-1.099811
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Language Acquisition

effectively.

produce language

in response to first-
hand, multi-sensorial
experiences.

listening.

Students speak in English and Anticipated Barrier Strategy Person or Position Responsible Process Used to Evaluation Tool
understand spoken English at for Monitoring Determine Effectiveness
grade level in a manner similar of
to non-ELL students. Strategy
1. Students scoring  [1.1. 1. Language 1.1. 1.1. 1.1.
[proficient in Experience
Listening/Speaking. [ELL students need to Approach Administration/ [Teachers CELLA
learn both English as Literacy Coach/Team orfprovide on-
core content and social/ [Utilize a Language |Grade Level Leader going formative
spoken English in [Experience Approach assessment in
order to communicate  [where students both speaking and

CELILA Goal #1:

Based on the 2012
CELLA data, 43.7%
(31) of ELL students
were proficient in
Oral Skills. By June
2013, 53% of ELL
students will score

roficient in Oral
Skills as measured by
CELLA.

2012 Current Percent of
Students Proficient in

Listening/Speaking:

Based on the 2012
CELLA data, 43.7%
of ELL students were

roficient in Oral
kills.

April 2012
Rule 6A-1.099811
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words encountered as an
English learner reads a
text or listens to teacher
or peer academic talk.

1.2. 1.2. Modeling 1.2. 1.2. 1.2.
Teachers demonstrate [Administration/ [Classroom Observations |CELLA
to the learner how Literacy Coach/ [utilizing the SLC
to do a task, with the  [Team or Grade [Instructional Format
expectation that the Level Leader
learner can copy the
model. Modeling
includes thinking aloud
and talking about how
to work through a task.
1.3. 1.3. Cooperative 1.3. 1.3. 1.3.
Learning Administration/ [Classroom Observations |[CELLA
Group Literacy Coach/ [utilizing the SLC
Team or Grade  [Instructional Format
Students work together |Level Leader
in small intellectually
and culturally mixed
eroups.
Students read in English at Anticipated Barrier Strategy Person or Position Responsible Process Used to Evaluation Tool
grade level text in a manner for Monitoring Determine Effectiveness
similar to non-ELL students. of
Strategy
2. Students scoring [2.1. 2.1. 2.1. 2.1. 2.1.
|[proficient in Reading.

The next barrier for Activating and/ Administration/ Formative CELLA

ELL students is the or Building Prior Literacy Coach/Team or|Assessment

number of unfamiliar Knowledge. Grade Level Leader

April 2012
Rule 6A-1.099811
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ICELLA Goal #2:

Based on the 2012
CELLA data, 28.2%
(20) of ELL students
were praoficient in
Reading. By June
2013, 38% of ELL
|students will score
proficient in Reading
as measured by
CELLA.

2012 Current Percent of

Students Proficient in
Reading :

Based on the 2012

Team or Grade
Level Leader

CELLA data, 28.2%
of ELL students were
roficient in Reading.
2.2, 2.2, 2.2, 2.2, 2.2,
Reading aloud to Administration/ [Timed Student Reading |CELLA
students helps them Literacy Coach/
develop and improve  [Team or Grade
literacy skills. Level Leader
2.3 2.3 2.3 2.3 2.3
Vocabulary with context]/Administration/ [Formative Assessments [CELLA
clues. Literacy Coach/

Students write in English at
grade level in a manner similar
to non-ELL students.

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to
Determine Effectiveness
of

Strategy

Evaluation Tool

April 2012
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3. Students scoring
roficient in Writing.

2.1.

The next barrier for

ELL students is the
number of unfamiliar
words encountered as an
English learner reads a
text or listens to teacher
or peer academic talk.

2.1.

A dialogue journal

is a written
conversation in which
a student and the
teacher communicate
regularly and

carry on a private
conversation.
Dialogue journals
provide a
communicative
context for language
and writing
development.

2.1.

Administration/
Literacy Coach/Team or
Grade Level Leader

2.1.
Journals

2.1.
CELLA

CELLA Goal #3:

Based on the 2012
CELLA data, 22.5%
(16) of ELL students
were proficient in
Writing. By June
2013, 32% of ELL
|students will score
proficient in Writing
as measured by

2012 Current Percent of
Students Proficient in

Writing :

CELLA.
Based on the 2012
CELLA data, 22.5%
of ELL students were
[proficient in Writing.
April 2012

Rule 6A-1.099811
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product or performance
on a continuum of
quality. They are task
specific, accompanied
by exemplars, and

used throughout the
instructional process.

Team or Grade
Level Leader

2.2, 2.2, 2.2, 2.2, 2.2,
Graphic Organizers Administration/ [Student Work CELLA
Literacy Coach/
Team or Grade
Level Leader
2.3 2.3 2.3 2.3 2.3
Rubrics provide clear |Administration/ [Student Writing Samples |[CELLA
criteria for evaluating a [Literacy Coach/

CELLA Budget (Insert rows as needed)

Include only school-based funded

activities/materials and exclude district

funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount

April 2012

Rule 6A-1.099811
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Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:

End of CELLA Goals

Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Mathematics |Problem-

Goals Solving
Process to|
Increase
Student
Achievem
ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Effectiveness of
data, and reference to Monitoring Strategy
“Guiding Questions”,
identify and define

areas in need of
improvement for the
following group:

April 2012
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1a. FCAT 2.0: 1a.1. a.l. 1a.1. 1a.1. 1a.1.
Students Common [Instruction [* District * Administration [* St. Lucie County
scoring at Core I staff will |professional observation of effective ~ [Framework
[Achievement standards |be provided [development implementation with * Administrative
Level 3 in present rofessional fream feedback classroom
mathematics. |new evelopmentf* Instructional [f Teacher lesson design  [walkthroughs

learning forjon Common [coaches reflecting Common Core

instructio [Core * Administration junderstanding.

nal staff to [Standards [‘Teacher

cain a full [for

understand [Mathemati

ing of each |cal Practice

standard. |(full staff,

crade levels,
teams, etc.)
Mathematics Goal
#1a:
By June 2013, 44%
(313) of students
. 2012 2013

will score at level Ccurrent  [Expected
3 or higheronthe [~ = - AR
FCAT 2.0 math Levelof  fLevel of

Performanc|Performance
test. oo (=

April 2012
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34% (242) [By June

practices of
the St. Lucie

County
ramework
xist among

instructional
taff.

webinars, self-
study, and peer
support.

* Administrative/
teacher conferencing

of the 2013, 44%

students 313) of

were students will

proficient [score at level

at level 3 or|3 or higher

above on  fon the FCAT

CAT 2.0 .0 math
athe test.

matics

assessment.
1a.2. 1a.2. 1a.2 1a.2. 1a.2.
A broad [nstructional * District professional * Administration [* St. Lucie County
range of staff members  |development team observation of effectivelFramework
knowledge |will be provided [f Math coaches implementation with [¥ Administrative classroom
and abilities [professional * Administration feedback walkthroughs
to development *Teacher * Teacher lesson
implement fopportunities:  |School Renewal design reflecting
research-  |Jlearning IDA Members pplication of St. Lucie
based communities, County Framework

April 2012
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a3.

ack of basic

nowledge/
skills

1a3.

* Increase
opportunities
for students

to model
equivalent
representations
of given
numbers using
manipulatives.
[ncrease
opportunities for
students to use
ratios in the real
world setting.
[Move beyond
the surface level
of statistics and
have students
determine the
Appropriate

use of central
tendencies.
*Increase the
use of writing

in mathematics
to help students
communicate
their
understanding of
difficult concepts,
reinforcing skills
and allowing

for correction of
misconceptions.

1a3.

* Administrators
* Teachers

* Math Coach
School Renewal
IDA Members

1a3.

[* Results of weekly
assessments will be
reviewed by grade
level teams and

leadership to ensure

progress.
* Adjustments to

curriculum focus will

be made as needed.

1a3.

* Weekly assessments
and St. Lucie County
IBenchmarks

* Results from the 2013
[FCAT 2.0 Mathematics
assessment

* Teacher assessment
identifying learning scales
achievement of targeted
goal-level 3.

April 2012
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* Math Connects
Core materials
will be used for
instruction.
[* St. Lucie Countyj
[Mathematics
routine will be
implemented
with fidelity
to frame
instructional
delivery.
*Wileys
Warmups
*Kagan
Structures
*Thinking Maps
*Destination
ath

Goal setting and

ata monitoring

v students

Block

cheduling

April 2012
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1b. Florida b.1. b.1 1b.1. 1b.1. 1b.1.
Alternate rain nstruction [District PD Team |Observations and Documentation and
R T eachers to fal staff will [ESE Specialists |debriefing sessions Eeﬂection Tools
Students ' ffectively participate Administrative AA
. mplement fin Team

geangat ccess epartment
Levels 4, oints. D
5, and 6 in opportunitie
mathematics. S.
Mathematics Goal [2012 2013
#1b: Current  |Expect
By June 2013, 40%|Level of  |Level of
(12 students) will |Performanc|Performance
score at a Level s * ¢
4,5,6 on the FAA [ B
Math Test.

55% (* y June

Students) 013, 65%

are * students)

proficient  will score at

atlevel 4, Jlevel 4.5.6

5, 6 on on the FAA

the FAA  Imath test.

eading

F;est

April 2012
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1b.2. 1b.2. 1b.2. 1b.2. b.2
Students Using research- [Teacher Teacher lessons that [FAA
limited in  |pased strategies, [Administration reflect access points rigance Assessment,
basic math [instructional using basic math skills.| Data Collection
skills based  fstaff will provide Observation.
on their direct instruction
cognitive  |in basic math
impairment fconcepts
embedding
ppportunities for
re-teaching, to
Acquire mastery
of targeted skills
and repetition to
maintain skills.
1b.3. 1b.3 1b.3. 1b.3. 1b.3.
Students are| The students  [Teacher Teacher lessons AA
deficient in |will engage in Administrator that reflect access Erigance Assessment,
multi-step [lessons requiring points using multi ata Collection
problem repetition step problem solving [Observation.
solving skillsffor long term strategies
to solve high|learning math
level math |concepts such as
problems. [fact fluency, tools

for measurement,
multi-step
problem solving
strategies.

Use math
manipulatives
and tools to solve
problems.

April 2012
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Based on Antici Strategy Person or Process Used to Determine|  Evaluation Tool
the analysis pated Position Effectiveness of
of student Barrier Responsible for Strategy
achievement Monitoring
data, and
reference
to “Guiding
Questions”,
identify and
define areas
in need of
improvement
for the following
group:
2a. FCAT 2a.1. 2a.1. 2a.1. 2a.1. 2a.1.
2.0: Students [*Common [‘Instructio [ District * Administration [* St. Lucie County
scoring at Core nal staff will [professional observation of framework
or above standards |be provided | development effective implementation [* Administrative
Achievement [present professional fream with classroom
Levels 4 and 5 injnew developmentf* Math coaches | feedback walkthroughs
mathematics. [learning forjon Common [* Administration [f Teacher lesson design
instructio [Core *Teacher reflecting
nal staff to [Standards Common Core
cain a full [for understanding.
understand [Mathemati
ing of each |cal Practice
standard. |(full staff,
crade levels,
teams, etc.)
April 2012

Rule 6A-1.099811

Revised April 29, 2011




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Mathematics Goal
#2a:
By June 2013, 22%
(156) of students
will achieve FCAT
levels 4 or 5 on the — 2013 d
b012-2013 FCAT Current Expecte
2.0 Mathematics Levelof  [Level of
Performanc|Performance
assessment. - (o
14% (99) [By June
of the 2013, 22%
students 156) of
are students
proficient [will achieve
At Level 4 |FCAT levels
or 5 on the Y or 5 on the
2011-2012 [2012-2013
CAT 2.0 CAT 2.0
athe athe
atics atics
ssessment fassessment.
April 2012
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implement

instructional

a.2.

A broad
ange of
nowledge
nd
bilities to

esearch-
ased
ractices of
he St. Lucie
ounty
ramework
xist among

3.2,
*Instructional
staff members
will be provided
professional
development
opportunities:
learning
communities,
webinars, self-
study, and peer
support.

taff.

a.2

* District professional
development team

* Math coaches

* Administration

* Teacher

*School Renewal

0a.2.
* Administration

implementation with
feedback

[* Teacher lesson
design reflecting
pplication of St. Lucie
County Framework

* Administrative/
teacher conferencing

4.2,
* St. Lucie County

observation of effective]Framework
* Administrative classroom

walkthroughs

April 2012
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bas.

*Lack of
higher level
thinking
lessons

a3.

Math Connects

nrichment

aterials will

e utilized for

ifferentiated
instructional

St. Lucie County]

athematics
routine will be
implemented
with fidelity
to frame
instructional
delivery.
[* Select rigorous,
real-world
problems, aligned
to the content
the students are
learning
*Wiley’s
Warmups
*Kagan
Structures
*Writing across
the curriculum
*Thinking Maps
*Destination

ath
Goal setting and
ata monitoring
v students
Block

a3

* Teachers

* Instructional coaches
* Administration
*School Renewal

*DA Members

cheduling

a3

* Individual and
collaborative review of
student reflective logs

a3

* Weekly assessments
and St. Lucie County
IBenchmarks

* Results from the 2013
[FCAT 2.0 Mathematics
assessment

* Teacher assessment
identifying learning scales
achievement of targeted
goal-level 3.

April 2012
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2b. Florida 2b.1. 2b.1. 2b.1. 2b.1. 2b.1.
Alternate Teacher lessons AA
Assessment: [Students [Teacher [Teacher ~  |designed using the rigance
Students are will Administration faccess points using sessment
. deficient |develop algebra and geometry ata Collection
S al in basic  [instru applications Observation
or above algebra |ctional
Level 7 in and strategies
mathematics. [geometry [for
needed to [functional
solve high [real world
level math fapplication
problems. fin a school,
work or
home
setting
Mathematics ~ [2012 2013
Goal #2b: Current |[Expected
Level of [Level of
By June 2013, |Performan|Performanc
35% (7 students) |ce:* e *
will score at a
Level 7 on the
FAA Math Test.
April 2012
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5% (* [By June
students) |2013, 35%
are * students)
proficient [proficiency
at level 7 [level 7 score
on the FAA on the FAA
[Math Test. Jmath test.
ob.2. ob2. ob.2. ob.2. ob.2.
Students are| The students Teacher Teacher lessons AA
deficient in |will engage in Administrator that reflect access Erigance Assessment,
multi-step [lessons requiring points using multi ata Collection
problem repetition step problem solving [Observation.
solving skillsffor long term strategies
to solve high|learning math
level math fconcepts such as
problems. [fact fluency, tools
for measurement,
multi-step
problem solving
strategies.
Use math
manipulatives
and tools to solve
roblems
ob.3 Train  [2b.3 ob.3 oh.3 oh.3
teachers to [[nstructional staff|District PD Team [Lesson Study esson Study
effectively  [will participate in [ESE Specialists observations and ocumentation and
implement [department PLC [Administrative Team debriefing sessions eflection Tools
Access opportunities.
|Points. AA

April 2012
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Effectiveness of
data, and reference to Monitoring Strategy
“Guiding Questions”,
identify and define
areas in need of
improvement for the
following group:
3a. FCAT 2.0: 3a.1. 3a.1. 3a.1. 3a.1. 3a.1.
Percentage *Common [fInstructio [* District * Administration [* St. Lucie County
of students Core nal staff will [professional observation of effective  [Framework
making standards |be provided |development implementation with * Administrative
Learning Gains [present professional team feedback classroom
in mathematics. new developmentf* Math coaches walkthroughs
learning forjon Common [* Administration
instructio [Core
nal staff to [Standards
cain a full [for
understand [Mathemati
ing of each [cal Practice.
standard. |(full staff,
erade levels,
teams, etc.)

April 2012
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Mathematics Goal [2012 2013

#3a; Current Expected

By June 2013 Level of [Level of

70% (449) of Performanc|Performance

the students will |e:* B

make learning

gains on the 2012-

2013 FCAT 2.0

Mathematics

assessment
60% (427) [By June
of the 012 70%
students 499) of the
made students
learning  [will make
cains on  [learning
the 2011- [gains on the
012 012-2013
[FCAT 2.0 [FCAT 2.0
Mathe Mathe
matics matics
Aassessment.jassessment.

April 2012
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3a.2.
*Common
Core
standards
present new
learning for
instructional
staff to

cain a full
understand
ing of each
standard.

a.2.
Instructional
taff will be
rovided
rofessional
evelopment on
ommon Core
tandards for
athematical
ractice (full
taff, grade levels,
eams, etc.)

3a.2.

* District professional
development team

* Math coaches

* Administration

3a.2.
* Administration

3a.2.
* St. Lucie County

observation of effective]Framework

implementation with
feedback

* Administrative classroom
walkthroughs

3a.3.
*Lack of
basic skills

a.3.

Math Connects

xplore section

aterials

St. Lucie County

athematics
routine will be
implemented
with fidelity
to frame
instructional
delivery.
* Provide
opportunities
for students
to verify the
reasonableness
of number
operation
results, including
in problem
situations

3a.3.

* Teachers

* Instructional coaches
* Administration
*School Renewal

*DA Members

3a.3.

* Individual and
collaborative review of
student reflective logs

3a.3.

* Weekly assessments
and St. Lucie County
[Benchmarks

* Results from the 2013
[FCAT 2.0 Mathematics
assessment

April 2012
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3b. Florida b. b.1. 3b.1. 3b.1. 3b.1.
Alternate rain District PD Team [Observations and
R e T eachers to [[nstruction [ESE Specialists [debriefing sessions [FAA
Percentage ' ffectively |l Stfif.f will |Administrative
mplement [participate [Team
of st?dents coess o
making oints. epartment
Learning Gains D
in mathematics. opportunitie
S
Mathematics Goal|2012 2013
#3b: Current Expected
Level of |Level of
By June of 2013, [Performanc|Performance
49% (6 students) |..x .
in grades 6-8 will | — B
make learning
gains on the 2012-
2013 FAA Math
Test.
April 2012
Rule 6A-1.099811
Revised April 29, 2011 74
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39% (*
students) i
made
learning
cains on
the FAA
Math Test.

y June of

013, 49%

* students)

ill make

earning

ains on the

011-2012

'AA Math
est.

3b.2.

[Due to the
nature and
severity of
individual
student’s
disability,
students are
challenged
with
processing
and
Application
of math
concepts

3b.2.

Students must
have continuous
repetition/
practice when
learning math
concepts

3b.2.

IDistrict PD Team
Teachers
Administration

3b.2.

Students will
participate in a daily
practice with digestible
bites delivered of

each concept and
provided practice

to demonstrate
understanding.

3b.2.
Teacher generated
assessments calibrated
to levels of access points
showing demonstration of
proficiency

AA

rigance Assessment

April 2012
Rule 6A-1.099811

Revised April 29, 2011
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b.3. 3b.3. 3b.3. 3b.3. 3b.3.
ue to the Teacher Students will provide [Teacher generated

nature and [Students will be [Administration A variety of visuals to jassessments
severity of |provided with support their thinking [Teacher observation
individual [visual choices through problem [FAA
student’s  Jto support solving equations.
disability, [mathematical
students are |thinking to solve
challenged [problems.
to effectively
communi
cate their
thought
processes
through
written/oral
language

Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool

of student achievement Barrier Responsible for Effectiveness of

data, and reference to Monitoring Strategy

“Guiding Questions”,

identify and define
areas in need of
improvement for the
following group:

April 2012
Rule 6A-1.099811

Revised April 29, 2011
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will make learning
gains on the 2012-
2013 FCAT 2.0
Mathematics
assessment.

4a. FCAT 2.0: 1a.1. a.l. ha.1. ha.1. ha.1.
Percentage *Common [fInstructio [* District * Administration [* St. Lucie County
of students Core al staff will [professional observation of effective ~ [Framework
in Lowest standards |be provided [development implementation with * Administrative
25% making present rofessional fream feedback classroom
||earning gains [new evelopment]* Math coaches walkthroughs
in mathematics. learning forjon Common [* Administration

instructio [Core

nal staff to [Standards

cain a full [for

understand [Mathemati

ing of each |cal Practice

standard.  |[(full staff,

crade levels,
teams, etc.)

Mathematics Goal [2012 2013
#4a: Current Expected

Level of |Level of
By June 2013 75% [Performanc|Performance
(128) studentsin |e:* . *
the lowest quartile

April 2012
Rule 6A-1.099811

Revised April 29, 2011
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67% (119) [By June
students in 2013 72%
the lowest |(128)
quartile students in
made the lowest
learning  |quartile
cainson  [will make
the 2011- [learning
0012 cains on the
I[FCAT 2.0 [2012-2013
Mathe [FCAT 2.0

matics Mathe
Assessment Jmatics
assessment.
1a.2. 1a.2. 1a.2 1a.2. 1a.2.
*Abroad [‘Instructional [ District professional * Administration [* St. Lucie County
range of staff members development team observation of [Framework
nowledge [will be provided [f Math coaches effective * Administrative classroom
nd professional * Administration implementation with | walkthroughs
bilitiesto |development *School Renewal feedback
implement [fopportunities: * Teacher lesson
esearch-  |webinars, self- design reflecting
ased study, and peer application of St.
ractices of [support. |[Lucie County
he St. Lucie Framework
ounty * Administrative/
ramework teacher conferencing
exist among
instructional
staff.

April 2012
Rule 6A-1.099811
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1a.3
*Students
lack basic
skills and
math
vocabulary

1a.3.

* Intensive Math
Classes

* Destination
Success or

[Math Triumphs
intervention
programs will

be used to
support students
understanding
of foundational
Skills.

[* St. Lucie Countyj
[Mathematics
routine will be
implemented
with fidelity

to frame
instructional
delivery.
*Wiley’s
Warmups
*Kagan
Structures
*Writing across
the curriculum
*Thinking Maps
*Block

1a.3.

* Teachers

* Instructional coaches
* Administration
*School Renewal

*DA Members

Scheduling

1a.3.
* Observations

1a.3.

* Weekly assessments
and St. Lucie County
IBenchmarks

* Results from the 2013
[FCAT 2.0 Mathematics
Assessment

April 2012
Rule 6A-1.099811

Revised April 29, 2011
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4b. Florida b.1. b.1. 1b.1. 1b.1. 1b.1.
Alternate rain nstruction [District PD Team [Observations and
R e T eachers to fal staff will [ESE Specialists [|debriefing sessions [FAA
Percentage ' ffectively participate Administrative
mplement fin Team

?f students ccess epartment
in Lowest oints. LC
25% making opportunitie
||earning gains S.
in mathematics.
Mathematics Goal |2012 2013
#4b: Current Expected

Level of [Level of
By June 2013 ?  [Performanc|Performance
students in the o+ B
lowest 25% will B
make learning
gains on FAA
Math.
April 2012
Rule 6A-1.099811
Revised April 29,2011 80
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? students [By June
in in the 013 ?
lowest tudents
5% made |[in the
learning owest 25%
cains on ill make
[FAA Math |learning
ains on
AA Math.
b.2. 1b.2. 1b.2. 1b.2. 1b.2.
ue to the [Instructional stafffTeacher Collect data on a data |Data collection sheet
students will use multi-  JAdministration collection sheet as rigance Assessment
multiple modalities to stated in IEP goals AA
impairmentsfteach basic math
they are Skills
unable
to retain
and recall
information
or effectively|
communica
te and solve
problems.
1b.3 1b.3 1Db.3. 14b.3. 4b.3.
|[Limited Students must be [Teacher Students will ata Collection
abilities to  pfforded multiple [ESE Specialist be provided eacher Observation
apply basic pportunities Administration problems and given rigance Assessment
facts and  [for re-teaching opportunities to AA
concepts in order to gain demonstrate their
when mastery of skills understanding
solving and must have with oral or written
basic math [continuous explanations of math
problems. [repetition/ concepts by using
practice when lo tech or high tech
learning math assistive technology
concepts. or visual math
manipulatives

April 2012
Rule 6A-1.099811
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Based on Ambitious | 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
but Achievable Annual
Measurable Objectives
(AMOs), Reading and
Math Performance
Target
5A. Ambitious Baseline  [[n June By June 2013 By June 2014 By June 2015 By June 2016 By June 2013
but Achievable data 2010- P012, 14% of students [54% of students will 64% of students will [70% of students will be 75% of students will
Annual Measurable[2011 34% (242) [will be proficient |pe proficient in Math be proficient in Math [proficient in Math increasing|be proficient in Math
Objectives (AMOs). bf students [in Math increasing from the increasing from the  [from the previous year by  [increasing from the
In six year school | 23%0f | increasing from [previous year by 10%. previous year by 10%. |6%. previous year by 5%.
will reduce their students broficient the previous year
achievement gap by| were L0 Math by 10%.
50%. proficient | .
increasing
on the from the
2010-2011 .
previous
FCAT
year by
Math 11%.
Assessment]

Mathematics Goal
fSA:

By June 2013
44% of students
will be proficient
in Math increasing
from the previous
year by 10%.

April 2012
Rule 6A-1.099811
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Effectiveness of
data, and reference to Monitoring Strategy
“Guiding Questions”,
identify and define
areas in need of
improvement for the
following subgroup:
5B. Student B.1. 5B.1. 5B.1. 5B.1. 5B.1.
subgroups ack of * St. Lucie [f Teachers * Individual and * Weekly assessments
|by ethnicity basic skills/|County * Instructional  [collaborative review of and St. Lucie County
(White, Black, foundation [Mathemat [coaches student work [Benchmarks
Hispanic, Asian, ics routine [* Results from
[American Indian) will be the 2013 FCAT
not making impleme .0 Mathematics
satisfactory nted with hssessment
rogress in fidelity
|IP;1athematics. to frame
instructional
delivery.
* Teachers
will follow
the Common
Core 8
Mathematic
al Practices
to support
student
conversation
to help
combat
students’
misconcepti
ons.
April 2012

Rule 6A-1.099811

Revised April 29, 2011

83




2012-2013 School Improvement Plan (SIP)-Form SIP-1

learning for
instructional
staff to

development on
Common Core
Standards for

cain a full
understand
ing of each
standard.

athematical
ractice (full
taff, grade levels,
eams, etc.)

Mathematics Goal [2012 2013
#5B: Current Expected
Level of [Level of
By June 2013 Performanc|Performance
44% of students  |e:* Wl
will be proficient
in Math increasing
from the previous
year by 10%.
hite: 59%
lack: 24% White: 69%
ispanic:  [Black: 34%
(46% ispanic:
56%
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
*Common [fInstructional [ District professional * Administration [* St. Lucie County
Core staff will be development team observation of effectivelFramework
standards [provided * Math coaches implementation with [ Administrative classroom
present new [professional * Administration feedback walkthroughs

April 2012
Rule 6A-1.099811
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B.3 5B.3 5B.3 5B.3 5B.3
Abroad  [Instructional [ District professional * Administration [* St. Lucie County
ange of staff members  |development team observation of effectivelfframework
nowledge [will be provided [f Math coaches implementation with [¥ Administrative classroom
nd professional * Administration feedback walkthroughs
bilities to |development [* Teacher lesson
implement fopportunities: design reflecting
esearch-  [learning pplication of St. Lucie
ased communities, County Framework
ractices of [webinars, self- * Administrative/
he St. Lucie [study, and peer teacher conferencing
ounty support.
ramework
exist among
instructional
staff.
5B 4 5B4 5B4 5B4 5B4
[Lack of *Wileys Administration Observations Common assessments,
basic skills, [Warmups Math Coach and reflective enchmarks
including  [*Destination School Renewal conversations CAT 2.0
reading, [Math IDA Members
and math  [*Writing across
vocabulary [curriculum
*Math Word
Walls
*Goal setting and
data tracking by
students
*Kagan
Structures
*Thinking Maps
*Block Schedule

April 2012
Rule 6A-1.099811
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Effectiveness of
data, and reference to Monitoring Strategy
“Guiding Questions”,
identify and define
areas in need of
improvement for the
following subgroup:
5C. English 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
Language *Common [fInstructio [* District * Administration [* St. Lucie County
Learners (ELL) [Core nal staff will [professional observation of effective  [Framework
not making standards |be provided |development implementation with * Administrative
satisfactory present professional fteam feedback classroom
|progress in new developmentf* Math coaches [f Teacher lesson design  [walkthroughs
mathematics. [learning forjon Common [* Administration [reflecting
instructio [Core Application of St. Lucie
nal staff to [Standards County framework
cain a full [for * Administrative/teacher
understand [Mathemati conferencing
ing of each |cal Practice
standard. |(full staff,
erade levels,
teams, etc.)
April 2012

Rule 6A-1.099811
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Mathematics Goal [2012 2013

#5C: Current Expected
Level of [Level of

By June 2013 Performanc|Performance

37% () of ELL e:* *

students will

make satisfactory

progress on the

2012-2013 FCAT

2.0 Mathematics

assessment.
27% 37%

April 2012

Rule 6A-1.099811
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C.2. 5C.2. 5C.2 5C.2. 5C.2.
broad [nstructional * District professional * Administration [* St. Lucie County
ange of staff members  |development team observation of effectivelFramework
nowledge [will be provided [f Math coaches implementation with [¥ Administrative classroom
nd professional * Administration feedback walkthroughs
bilities to development *School Renewal * Teacher lesson
implement [fopportunities:  [FDA Members design reflecting
esearch-  [learning pplication of St. Lucie
ased communities, County Framework
ractices of [webinars, self- * Administrative/
he St. Lucie [study, and peer teacher conferencing
ounty support.
ramework
exist among
instructional
staff.
5C.3 5C.3 5C.3 5C.3 5C.3
Students [nstructional * Teachers Academic vocabulary [* Weekly assessments
come with [staff will engage [ Instructional coaches used by students and St. Lucie County
limited students in *ESOL Paras in written and oral [Benchmarks
hcademic  [daily vocabulary [School Renewal responses. * Results from the 2013
language. factivities. CAT 2.0 Mathematics
*Imagine ssessment
Learning Teacher assessment
Block Scheduling identifying learning scales

chievement of targeted
oal-level 3.

April 2012
Rule 6A-1.099811
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Effectiveness of
data, and reference to Monitoring Strategy
“Guiding Questions”,
identify and define
areas in need of
improvement for the
following subgroup:
5D. Students 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
with Disabilities[*Common [*Instructio [¢ District * Administration [* St. Lucie County
(SWD) not Core nal staff will [professional observation of effective framework
making standards |be provided |development implementation with * Administrative
satisfactory present professional fteam feedback classroom
|progress in new developmentf* Math coaches [f Teacher lesson design  [walkthroughs
mathematics. [learning forjon Common [* Administration [reflecting
instructio [Core Application of St. Lucie
nal staff to [Standards County Framework
cain a full [for * Administrative/teacher
understand [Mathemati conferencing
ing of each |cal Practice
standard. |(full staff,
erade levels,
teams, etc.)
April 2012

Rule 6A-1.099811
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Mathematics Goal [2012 2013
#5D: Current Expected
Level of [Level of
By June 2013, Performanc|Performance
36% of SWD e:* *
students will
make satisfactory
progress on the
2012-2013 FCAT
2.0 Mathematics
assessment.
26% 36%
5D.2. 5D.2. 5D.2 5D.2. 5D.2.
A broad [nstructional * District professional * Administration [* St. Lucie County
range of staff members  [development team observation of effectivelFramework
knowledge [will be provided [f Math coaches implementation with [* Administrative classroom
and abilities professional * Administration feedback walkthroughs
to development School Renewal * Teacher lesson
implement |opportunities: design reflecting
research-  [learning application of St. Lucie
based communities, County framework
practices of [webinars, self- * Administrative/
the St. Lucie [study, and peer teacher conferencing
County support.
ramework
xist among
instructional
taff.
April 2012

Rule 6A-1.099811
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Effectiveness of
data, and reference to Monitoring Strategy
“Guiding Questions”,
identify and define
areas in need of
improvement for the
following subgroup:
5E. SE.1. SE.1. SE.1. SE.1. SE.1.
Economically [fCommon [‘Instructio [¥ District * Administration [* St. Lucie County
Disadvantaged [Core nal staff will [professional observation of effective  [Framework
students standards |be provided |development implementation with * Administrative
not making present professional team feedback classroom
satisfactory new developmentf* Math coaches [f Teacher lesson design  [walkthroughs
|progress in learning forjon Common [ Administration [reflecting
mathematics. [|instructio [Core Application of St. Lucie
nal staff to [Standards County Framework
cain a full [for * Administrative/teacher
understand [Mathemati conferencing
ing of each |cal Practice
standard. |(full staff,
erade levels,
teams, etc.)
April 2012

Rule 6A-1.099811
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Mathematics Goal
#5E:

By June

2013, 43%of
economically
disadvantaged
students will
make satisfactory
progress in math
on the 2012-
2013 FCAT 2.0
Mathematics
assessment.

2012

Current
Level of
Performanc

2013
Expected
Level of
Performance

e.%

%

33%.

13%

April 2012
Rule 6A-1.099811

Revised April 29, 2011
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E.2. SE.2. 5E.2 SE.2. E.2.
broad [nstructional * District professional * Administration St. Lucie County
ange of staff members  |development team observation of effectivelFramework
nowledge [will be provided [f Math coaches implementation with [¥ Administrative classroom
nd professional * Administration feedback walkthroughs
bilities to development *School Renewal * Teacher lesson
implement fopportunities: design reflecting
esearch-  [learning application of St.
ased communities, |[Lucie County
ractices of [webinars, self- Framework
he St. Lucie [study, and peer * Administrative/
ounty support. teacher conferencing
ramework
xist among
instructional
taff.

April 2012
Rule 6A-1.099811
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5E.3
Students
lack the
schema
necessary

E.3

upporting
tudents’
ackground
nowledge and

5E.3

*Teachers

* Instructional Coaches
School Renewal

IDA Members

5E.3

*Observation of
ppropriate use of
vocabulary in student
written and oral

to solve

real-world [require the
problems.

Situations that

mathematics
through real
world videos and
EDU2000.
*Wiley’s
Warmups
*Destination
Math

*Writing across
curriculum
*Kagan
Structures
*Thinking Maps
Block Schedules

Language.

5E.3

* Weekly assessments
and St. Lucie County
IBenchmarks

* Results from the 2013
[FCAT 2.0 Mathematics
Assessment

Mathematics Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Eviden2015ce-based Program(s)/
Materials(s)

Strategy

Description of Resources

Funding Source

Amount

Wiley’s Warm Ups 6 - 8

Math supplement

Title 1

$2015.00

Subtotal: $2015.00

Other

Strategy

Description of Resources

Funding Source

Amount

April 2012
Rule 6A-1.099811
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Math Coach

Coach

Title 1

$60,614.00

Subtotal: $60,614.00

Total: $62,629.00

End of Middle School Mathematics Goals

Algebra End-of-Course (EOC) Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Algebra EOC Goals | Problem-

Solving
Process to
Increase
Student
Achieveme
nt

Based on the analysis of student Anticipated
achievement data, and reference Barrier
to “Guiding Questions”, identify
and define areas in need of
improvement for the following

group:

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

April 2012
Rule 6A-1.099811

Revised April 29, 2011
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Algebra I will score at
level 3 or higher on the
Algebra I End of Course
Exam.

%

1. Students scoring fi.1. 1. 1.1. 1.1. 1.1.
at Achievement Level [Common nstructional [* District * Administration * St. Lucie County
3 in Algebra. Core taff will be professional observation of effective [Framework
standards rovided development team [implementation with ¥ Administrative
present new [professional [ Instructional feedback classroom
learning for |development onjcoaches [* Teacher lesson designfwalkthroughs
instructionallCommon Core [ Administration [reflecting Common
staff to tandards for [*Teacher Core understanding.
cain a full athematical
understand |Practice (full
ing of each |staff, grade
standard.  [levels, teams,
ete.)
Algebra Goal #1: 2012 2013 Expected
Current  |Level of
By June 2013, 77% (14) |[Levelof  |Performance:*
of students enrolled in  |Performance]

April 2012
Rule 6A-1.099811
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0% (12) of |By June 2013,
he students [77% (14)
nrolled of students
in Algebra |enrolled in
were Algebra I will
proficient [score at level
at level 3 or |3 or higher on
above on thelthe Algebra I
Algebra I End of Course
EOC. xam.
1.2. 1.2. 1.2 1.2. 1.2.
A broad range [Instructional * District professional [* Administration [* St. Lucie County
of knowledge [staff members development team observation [Framework
and abilities  [will be provided [ Math coaches of effective * Administrative
to implement [professional * Administration implementation with [classroom walkthroughs
research- development *Teacher feedback
based practices jopportunities: *School Renewal * Teacher lesson
of the St. learning design reflecting
Eucie County [communities, application of
ramework webinars, self- St. Lucie County
exist among study, and peer [Framework
instructional  jsupport. *Administrative/
staff. teacher conferencing
Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
achievement data, and reference Barrier Responsible for Effectiveness of
to “Guiding Questions”, identify Monitoring Strategy
and define areas in need of
improvement for the following
group:

April 2012
Rule 6A-1.099811
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Algebra I will achieve
Levels 4 or 5 on the
2012-13 Algebra I EOC
assessment.

%

2. Students .1, 1. 2.1. D 1. 0. 1.
scoring at or above [Common nstructional  [* District * Administration [* St. Lucie County
Achievement Levels 4 [Core taff will be professional observation of effective [Framework
and 5 in Algebra. standards rovided development team [implementation with ¥ Administrative
present new [professional [ Instructional feedback classroom
learning for |development onjcoaches [* Teacher lesson designfwalkthroughs
instructionallCommon Core [ Administration [reflecting Common
staff to tandards for [*Teacher Core understanding.
cain a full athematical
understand |Practice. (full
ing of each |staff, grade
standard.  [levels, teams,
ete.)
Algebra Goal #2: 2012 2013 Expected
Current  |Level of
By June 2013, 27 % (4) |[Levelof  [Performance:*
of students enrolled in  |Performance]

April 2012
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7% (3) of [By June 2013,
he students [27% (4) of
nrolled in |students
gebra I arefenrolled in
roficient at JAlgebra I
evel 4 or 5 |will achieve
n the 2011- [Levels 4 or 5
2 Algebra [on the 2012-13
EOC Algebra I EOC
hssessment. jassessment.
0.2 0.2 0.2 0.2 0.2
A broad range [Instructional * District professional [* Administration [* St. Lucie County
of knowledge [staff members development team observation [Framework
and abilities  [will be provided [ Math coaches of effective * Administrative
to implement [professional * Administration implementation with [classroom walkthroughs
research- development *Teacher feedback
based practices jopportunities: *School Renewal * Teacher lesson
of the St. learning design reflecting
Eucie County [communities, application of
ramework webinars, self- St. Lucie County
exist among study, and peer [Framework
instructional  jsupport. *Administrative/
staff. teacher conferencing
Based on Ambitious but | 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Achievable Annual Measurable
Objectives (AMOs),Reading
and Math Performance Target

April 2012
Rule 6A-1.099811

Revised April 29, 2011

99




2012-2013 School Improvement Plan (SIP)-Form SIP-1

3A. Ambitious but [Baseline datal
Achievable Annual 2010-2011
Measurable Objectives
(AMOs). In six year
school will reduce their
achievement gap by 50%.

Algebra Goal #3A:

Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
achievement data, and reference Barrier Responsible for Effectiveness of
to “Guiding Questions”, identify Monitoring Strategy

and define areas in need of
improvement for the following
subgroup:

April 2012
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3B. Student B.1. EB.L 3B.1. 3B.1. 3B.1.
subgroups by - Functions |Provide all *Teachers * Classroom * Weekly
ethnicity (White, inear students with  [*Instructional observations assessments and
Black, Hispanic, Asian, quations |more practice [Coaches St. Lucie County
[American Indian) not nd in solving real [*Department [Benchmarks
making satisfactory [[nequalities. world problems|Heads [* Results from the
Iprogress in Algebra. jnd to explore and [*Administration 2013 Algebra I
[Inequalities. apply the use  [School Renewal ssessment

of system of

equations.

* St. Lucie

County

[Mathematics

routine will be

implemented

with fidelity

to frame

instructional

delivery.
Algebra Goal #3B: 2012 2013 Expected

Current  |Level of

By June 2013, 77% (14) |Level of Performance:*
of students enrolled in  [Performance
Algebra I will score at %
level 3 or higher on the
Algebra I End of Course
Exam.
April 2012
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70% (12) of
the students
enrolled

in Algebra

Il were
proficient

at level 3 or

By June 2013,
77% (14)

of students
enrolled in
Algebra I will
score at level
3 or higher on

learning for
instructional
staff to

cain a full
understanding
of each
standard.

evelopment on
ommon Core
tandards for
athematical
ractice. (full staff,
crade levels, teams,
ete.)

* Administration
*Teacher

implementation with
feedback

[* Teacher lesson
design reflecting
Common Core
understanding.

above on thefthe Algebra I

Algebra I End of Course

EOC. xam.
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
Common Core [[nstructional staff [f District professional [* Administration [* St. Lucie County
standards ill be provided |development team observation framework
present new rofessional * Instructional coacheslof effective * Administrative

classroom walkthroughs

April 2012
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%

B.3 EB.g 3B.3 3B.3 3B.3
broad range [Instructional * District professional [* Administration [* St. Lucie County
fknowledge |staff members development team observation framework
nd abilities  [will be provided [ Math coaches of effective * Administrative
o implement [professional * Administration implementation with jclassroom walkthroughs
esearch- development *Teacher feedback
ased practices opportunities: * Teacher lesson
f the St. learning design reflecting
ucie County |communities, application of
framework webinars, self- St. Lucie County
exist among study, and peer framework
instructional  |support. * Administrative/
staff. teacher conferencing
Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
achievement data, and reference Barrier Responsible for Effectiveness of
to “Guiding Questions”, identify Monitoring Strategy
and define areas in need of
improvement for the following
subgroup:
3C. English Language [3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
Learners (ELL) not
making satisfactory
|progress in Algebra.
Algebra Goal #3C: 2012 2013 Expected
Current  |Level of
NA Level of Performance:*
Performance

April 2012
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Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool

achievement data, and reference Barrier Responsible for Effectiveness of

to “Guiding Questions”, identify Monitoring Strategy

and define areas in need of
improvement for the following
subgroup:
3D. Students 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
with Disabilities
(SWD) not making
satisfactory progress
in Algebra.
Algebra Goal #3D: 2012 2013 Expected
Current Level of
NA Level of Performance:*
erformance
%

Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool

achievement data, and reference Barrier Responsible for Effectiveness of

to “Guiding Questions”, identify Monitoring Strategy

and define areas in need of
improvement for the following
subgroup:

April 2012
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disadvantaged students
will make satisfactory
progress on the 2012-13
Algebra EOC assessment.

%

3E. Economically BE.1. E.1. 3E.1. 3E.1. 3E.1.
Disadvantaged Common nstructional  [* District * Administration [* St. Lucie County
students not making [Core taff will be professional observation of effective [framework
satisfactory progress [standards rovided development team [implementation with ¥ Administrative
in Algebra. present new [professional [ Instructional feedback classroom

learning for |development onjcoaches [* Teacher lesson designfwalkthroughs

instructionallCommon Core [ Administration [reflecting Common

staff to tandards for [*Teacher Core understanding.

cain a full athematical [*School Renewal

understand |Practice. (full

ing of each |staff, grade

standard.  [levels, teams,

ete.)

Algebra Goal #3E: 2012 2013 Expected

Current  |Level of
By June 2013, 27% Level of  |Performance:*
(4) of economically Performance]

April 2012
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7% (3) of [By June 2013,
cono 7% (4) of
ically economically
isadvantag [disadvantaged
d students [students
ade will make

atisfactory patisfactory

rogress on [progress on

he 2012-  |the 2012-13

3 Algebra |Algebra EOC

EOC assessment.

Assessment.

3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
A broad range [Instructional * District professional [ Administration [* St. Lucie County
of knowledge [staff members development team observation framework
and abilities  [will be provided  [* Math coaches of effective * Administrative
to implement [professional * Administration implementation with [classroom walkthroughs
research- development [*Teacher feedback
based practices jopportunities: *School Renewal * Teacher lesson
of the St. learning design reflecting
|[Lucie County [|communities, application of
framework webinars, self- St. Lucie County
exist among  [study, and peer framework
instructional  |support. * Administrative/
staff. teacher conferencing

April 2012
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BE.3
Students lack
the schema
necessary to

solve real-worldlknowledge and

E.3 3E.3

upporting *Teachers

tudents’ * Instructional Coaches
ackground *School Renewal

BE.3

*Observation of
appropriate use of
vocabulary in
student written and

BE.3

* Weekly assessments
and St. Lucie County
[Benchmarks

* Results from the 2013

problems. ituations that oral Algebra EOC assessment]
equire the Language.
athematics
hrough real
orld videos and
DU2000.
End of Algebra EOC Goals
Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.

PDd/Con;irg /goplc Grade Level/ PD Facilitator PD Participants Target ]%at?s ?zn(: Scheduhes P Position R ible f

andor ocus rade Leve and/or (e.g. , PLC, subject, grade level, or (63, Ity el e e Strategy for Follow-up/Monitoring erson or tosthion isesponsibie for
Subject PLC Lead hool-wid Schedules (e.g., frequency of Monitoring
eader school-wide) )

Math Connect/ 6-8 Math |Math Coach|  6-8 Math Teachers August with on-going|Collaborative data chats from| Administration, Math
Pearson follow up/ support [assessments and benchmarks| Coach, School Renewal

Go Math/ Think August with on-going|Collaborative data chats from| Administration, Math
Central 3-5/ Math |Math Coach  3-5 Math Teachers follow up/ support |assessments and benchmarks| Coach, School Renewal
Differentiated August with on-going|Collaborative data chats from| Administration, Math
Instruction 3-8 Math |Math Coach| 3-8 Math Teachers follow up/ support [|assessments and benchmarks| Coach, School Renewal

April 2012
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Kagan

3-8 Math Teachers

August with on-going
follow up/ support

Collaborative data chats from
assessments and benchmarks

Administration, Math
Coach, School Renewal

Thinking Maps

3-8 Math Teachers

August with on-going
follow up/ support

Collaborative data chats from
assessments and benchmarks

Administration, Math
Coach, School Renewal

Technology
(Destination Math,
FCAT Explorer)

3-8 Math Teachers

August with on-going
follow up/ support

Collaborative data chats from
assessments and benchmarks

Administration, Math
Coach, School Renewal

Kids at Hope

3-8 Math Teachers

August with on-going
follow up/ support

Collaborative data chats from
assessments and benchmarks

Administration, Math
Coach, School Renewal

Block Scheduling

Kagan
3-8 Math Coach
3-8 Math | TM Coach
3-8 Math |Math Coach
3-8 Math |KAH Coach
6t — 8th Staff
members

6th — 8thMath Teachers

Ongoing

Observations, data chats

Administration, Math
Coach, School Renewal

Elementary and Middle School Science Goals

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Elementary and Problem-
Middle Science Solving
Goals Process to
Increase
Student
Achieveme
nt
Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
achievement data, and reference Barrier Responsible for Monitoring Effectiveness of
to “Guiding Questions”, identify Strategy
and define areas in need of
improvement for the following
group:

April 2012
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1a. FCAT 2.0: 1a.1. 1a.1. 1a.1. 1a.1. 1a.1.
Students scoring at  [Lack of *Leveled Administration Collaborative Mini-BATS, FCAT,
Achievement Level 3 |background [reading Science Coach planning; data analysis |Benchmarks
in science. knowledge [books in DA Members discussions
and reading [Science Classroom Observations
skills/ *Brainpop
vocabulary [*Writing
across
curriculum
*Kagan
Structures
*Discovery
Education
Science Goal #1a: 2012 2013
By June of 2013, 37% Current Expected
(89) students will Level of Level of
score at a Level 3 on the [Performance|Performance)
2012-2013 FCAT Science [:* - *
Assessment.
27% (65)  [37% (89)
students students will
achieved a [achieve a
Level 3in [Level 3in
science on [science on
the 2011-  [the 2012-
2012 FCAT |2013 FCAT
assessment. [assessment.
April 2012
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1a.2.
Opportuniti
es for
students to
express
their
learning in
regards

to science
content

1a.2.

Provide activities for
students to design
and develop science
and engineering
projects to increase
scientific thinking,
and the development
and implementation
of inquiry-based
activities that

allow for testing of
hypotheses, data
analysis, explanation
of variables, and
experimental design
in Physical, Life,
Earth Space, and
[Nature of Science.

Ensure that
instruction

includes teacher-
demonstrated as well
as student-centered
laboratory activities
that apply, analyze,
and explain concepts
related to matter,
energy, force, and
motion.

Provide opportunities
for teachers to

apply mathematical
computations in
science.

Provide opportunities

1a.2.

Science Teachers/
Science Coach/
Administration
DA Members

1a.2.

Monitor the
implementation
of inquiry
based, hands-
on activities/
labs addressing
the necessary
benchmarks.

Monitor the use of
nonfiction writing
(e.g., Lab Reports,
Conclusion
writing, Current
Events, etc.)

Data analysis of
student needs.

Monitor students’
participation in
applied STEM
activities, i.e.,
Science Fair

and other types

of science
competitions and
the quality of their
work.

Science Bowl

1a.2.
Classroom Observations

of student work during
labs

Writing prompts
Benchmark Assessments

Science Fair Projects

April 2012
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for teachers to

integrate literacy in
the science class

2012-2013 FAA Science
[Assessment.
[

%

%

1b. Florida Alternate 1b.1. 1b.1. 1b.1. 1b.1.0bservations and [ib.1.
Assessment: Students Train Instruction [District PD Team debriefing sessions
scoring at Level 4, 5, and 6Jteachers to Jal staff will |ESE Specialists FAA
in science. effectively [participate |Administrative Team
implement [in
Access department
Points. PLC
opportunitie
S
Science Goal #1b: 2012 2013
By June of 2013, 65% Current Expected
(* students) will score Level of Level of
at a Level 4, 5, 6 on the |[PerformancefPerformance|

April 2012
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to “Guiding Questions”, identify
and define areas in need of
improvement for the following

group:

Strategy

60% (* 65 %(*

students) [students)

achieved a [will achieve

Level 4, 5or |a Level 4,

6 in science |5 or 6 in

on science

the 2011/  |on the 2012/

2012 FAA [2013 FAA

assessment [assessment.
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
Opportu Teachers will use Teacher Review FAA data |[FAA
nities for  [a variety of data Administration and review data  [Teacher made
students to [to plan science on teacher made [assessments
learn the  [instruction and use tests
language of [teaching strategies
science that will enhance the

instruction
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Poor Analyze reading Teacher Review and Curriculum based
foundationalldata to provide Administration monitoring assessments, review of
skills in appropriate leveled [ESE Specialist of classroom lesson plans, classroom
reading science text and assessments, observations
and math  |materials for teacher made
affect the  [struggling students. tests, class work
success of and FAA scores.
students in
the science
curriculum.
Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
achievement data, and reference Barrier Responsible for Monitoring Effectiveness of

April 2012
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2a. FCAT 2.0: Students [2a.1. 2a.1. 2a.1. 2a.1 2a.1.
scoring at or above Variance of [Develop LLC Science Teacher [LC Meeting Data, Benchmark
Achievement Levels 4 and [instructional[Learning  [Leaders Student Data from Science
5 in science. staff’s Communi [Administration Formative Assessments |[Assessments,
background [ties (PLC) [DA Members FCAT, Mini-BATS
knowledge |of science |Coach
in science. [teachers
Use of
Science
Fusion and
all included
resources
Science Goal #2a: 2012 Current  [2013Expected
Level of [Level of

By June of 2013, 8% (19
students) will

score at a Level 4 or 5
on the 2012-2013 FCAT
Science

[Assessment.

[Performance:*

[Performance:*

2% (7)
achieved a
Level 4 or 5
in science on
The 2011/
2012 FCAT

assessment.

8% (19) will
achieve a
Level 4 or

5 in science
on the 2012/
2013 FCAT

assessment.

April 2012
Rule 6A-1.099811

Revised April 29, 2011

113




2012-2013 School Improvement Plan (SIP)-Form SIP-1

S

2a.2. 23.2. 23.2. 23.2. 23.2.
Students  [Infuse Science into  [Classroom Teachers Informal/Formal [Writing Samples, FCAT
need to the Literacy Routine. |Coach Observations, Writing, Formative/
master *Science Bowl DA Members Student Work, Summative Assessments
inform Collaborative
ational Grading Rubrics,
reading and and data from
nonfiction Student samples.
writing.
2b. Florida Alternate [2b.1. 2b.1. 2.1. 2b.1. 2b.1.
[Assessment: Students Instruction [District PD Team Observations and
scoring at or above  [Train al staff will |ESE Specialists debriefing sessions FAA
Level 7 in science. teachers to [|participate |Administrative Team
effectively [in
implement [department
Access PLC
Points. opportunitie

April 2012
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Science Goal #2b: 2012 2013Expec
Current ted Level of
evel of Performance]

By June of 2013, 40% (* |Performancel:*

students) will score ata |:*

Level 7 on the 2012-2013

FAA Science

[Assessment.

20% (* 10% (*
student) students)
achieved a [will achieve
Level 7in  [a Level 7in
science on [science on
The 2011/  [the 2012/
2012 FAA |2013 FAA
assessment. [assessment.

April 2012
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2b.2.
Students
have
processing
challenges
for
recalling
informa
tion and
supporti
ng details
that will
limit their
abilities

to able to
sequence
steps in an
experimen
t

2b.2.

Use research-
based

strategies and
methodologies to
explicitly teach
targeted identified
deficit skills

2b.2.

Teachers
Administrators
ESE Specialist

2b.2
Review of
individual

FAA

students pre/
post test data

2b.2.

Data collection sheets
Teacher made
assessments

FAA

Teacher observation
using a rubric

April 2012
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2b.3
Students
have
decoding
challenges
that will
limit their
processing
and
compreh
ension of
science
informatio
n

2b.3

Use research-
based

strategies and
methodologies to
explicitly teach
targeted identified
deficit skills

2b.3 2b.3
Teachers Review of Teacher made
Administrators individual assessments
ESE Specialist students pre/ [FAA

post test data

FAA

Science Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic PD Facilitator ) Bt Target Dates and Schedules - )
and/or PLC Focus Grade Level/ . (e.g. , Early Release) and . Person or Position Responsible for
. and/or (e.g. , PLC, subject, grade level, or Strategy for Follow-up/Monitoring -
Subject . Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) .
meetings)
NGSSS Benchmarks Administratio . . .. .
grd — gth 1. Coach Grade level Ongoing Learning goals/scales Administration
2
April 2012
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Science Fair Project

Follow-up training, student

Process grd — gth Coach Grade level October-May work samples Administration
HM/ Think Central 3-8 Science Coach 3-8 Science Teachers AE)%}LS‘EVVS;}; solill;ggi'ltlg Observations, Lesson Plans Inst;‘glc;licl)lril;lr;%i?es/
Coélal?oratlve lesson . . August with on-going . Instructional coaches/
esign and data 3-8 Science Coach 3-8 Science Teachers follow up/ support Observations, Lesson Plans dministrati
analysis p/ suppo administration
Kagan 3-8 Science |Kagan Coach 3-8 Science Teachers A}:ﬁilos‘fvvl\f;l/l solill;ggi}tlg Observations, Lesson Plans InStggfﬁli?l?;lI‘;?iz?eS/
Thinking Maps 3-8 Science | TM Coach 3-8 Science Teachers AE)%{LS‘;VS;? S()é;%g;r;g Observations, Lesson Plans InStgglcltlli?l?;lr;?iic;leS/
Kids at Hope 3-8 Science [Science Coach] 3-8 Science Teachers Ag)gﬁl:‘fvvl?;? ;);;ggﬁlg Observations InSt;gfrtlli?l?;lrzgiicgleS/
Brainpop . . . August with on-going | Collaborative data chats from Instructional coaches/
3-8 Science [Science Coachl 3-8 Science Teachers follow up/ support assessments and benchmarks administration
Science Budget (Insert rows as needed)
Include only school-based funded
activities/materials and exclude District
funded
Materi
als
Strate | Des Fun Amount
gy cripti ding
on of Source
Resour
ces
Suppl | Scie Title I | $10,000
ies for | nce
experi | materia
ments/ | Is
demon
stratio
ns
Subt
otal:
$10,00
0.00
April 2012
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Other
Strategy Description of Resources Funding Source Amount
Science Coach Coach Title 1 $54, 224.00
Subtotal: $54,224.00
Total: $64,224.00
End of Science Goals
Writing Goals
* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).
Problem-
Solving
Writing Process to
Goals Increase
Student
Achievement
Based on the analysis of Anticipated Strategy Person or Position Responsible] Process Used to Determine Evaluation Tool
student achievement data, Barrier for Monitoring Effectiveness of
and reference to “Guiding Strategy
Questions”, identify and
define areas in need of
improvement for the
following group:
1a. FCAT: a.l. a.1. 1a.1. a.1. la.1.
Students scoring|Knowledge of [Conduct CCSS Site-based Classroom observation [SLC Framework
at Achievement [the Anchor site based Grade Level/ feedback on elements [documentation
Level 3.0 and Standards for [professional epartment in DQ1, DQ2, DQ3,and
lhigher in Writing as development [Representative Team [DQ4 FCAT 2.0 Writing
writing. outlined in the [to deepen ember Assessment
ICCSS. understanding|Coach
of the Writing [School Renewal
Curriculum A Members
and
expectations.
*Collaborativ
ely scoring of
writing in all
subjects
April 2012
Rule 6A-1.099811
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Writing Goal #1a:

By June 2013,
80% (194) of

2012 Current
Level of

2013 Expected

Performance:*

Level of
Performance:*

the students will
score proficient as
measured by FCAT
2.0 Writing.
[n 2012, y June 2013,
63% (153) 80% (194)
of students will score 3.0
scored 3.0 or  Jor higher on
higher on the [the FCAT
FCAT Writing |2.0 Writing
Assessment.  JAssessment.
1a.2. 1a.2. 1a.2 1a.2. 1a.2.
Students’ Classroom instructors JAdministrative Team  [Classroom SLC Framework
appropriate  will utilize Appendix [School Renewal observation documentation
use of C from CCSS ELAto [DA Member feedback on
conventions |model exemplarsin |Coach elements in DQ1, |FCAT 2.0 Writing
of writing andfwriting. Q2,DQ3,and  |Assessment
use of details Q4
that include
high levels of
vocabulary
1a.3. 1a.3. 1a.3. 1a.3. 1a.3.
dentification |Instructors will |Literacy Coach observations Eocumentation and
fresources [participate in Lesson and debriefing eflection Tools
o support the [Study targeting the sessions
se of writing [use of CCSS Appendix
xemplars in |C to design lessons
he design of Jusing exemplars.
esson plans
April 2012
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1b. Florida 1b.1. kba. b.1. b.1. 1b.1.
Alternate Students’ ncorporate dministrative Team [Classroom observation [SLC Framework
Assessment: appropriate  |read- aloud iteracy Coach eedback on elements |documentation
Students scoring  |[determination [strategies into [ESE Chair in DQ1, DQ2, DQ3,and
at 4 or higher in of writing lesson design [Teacher Q4
writing. structure to support

cuided writing

practice.

Writing Goal #1b:

66% (* students)

2012 Current Level
of Performance:*

2013 Expected
[Level of
[Performance:*

will score

proficient as

measured by

the writing

portion of the

Florida Alternate

Assessment.
33% (* 66% (*
student) scored [students) will
at 4.0 or higherfscore at 4.0
on the writing Jor higher on
portion of the writing
the Florida portion of
Alternate the Florida
Assessment.  |Alternate

Assessment.
April 2012
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1b.2. b.2. b.2 b.2. 1b.2.
Students’ sing writing dministrative Team lassroom SL.C Framework
ability to exemplars from iteracy Coach bservation documentation
sequence Appendix C of the SE Chair eedback on
appropriately JCCSS, design a Teacher. lements in DQ1,

variety of lessons Q2, DQ3,and

requiring students Q4

to deconstruct and

reorganize passages

sequentially.
1b.3. 1b.3. 1b.3. 1b.2. 1b.2.
Students’ |Using sentence Administrative Team  [Classroom SL.C Framework
bility to strips, students will iteracy Coach observation documentation
identify main [practice sorting main |ESE Chair feedback on
idea and idea and details into  [Teacher elements in DQ1,
details within [paragraphs. Q2, DQ3,and
A paragraph. Q4

Writing Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic PD Facilitator D) Bt Target Dates and Schedules - _
and/or PLC Focus Grade Level/ . (e.g. , Early Release) and S Person or Position Responsible for
. and/or (e.g. , PLC, subject, grade level, or Strategy for Follow-up/Monitoring .
Subject : Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) :
meetings)

April 2012
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Anchor Standards wd _ gth iteracy Classroom Teachers Onsoin lassroom Observation and Administrative Team
3 oach 5oINg eedback School Renewal
Write from the d_ ath . . .
Beginning/for the grts) 8% (L. gs(r:ialcy Classroom teachers Ongoing Observation and Feedback ggﬁg 2?11?522\/321
Future
Write Score 6th — 8th T, iteracy . . . Administration
Arts anch Classroom teachers Ongoing IData analysis; observation School Renewal

Writing Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities/materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Write Score support Paid for from 2011-12 budget
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:
End of Writing Goals
April 2012
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Civics End-of-Course (EOC) Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Civiecs EOC Goals | Problem-
Solving
Process to
Increase
Student
Achieveme
nt
Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
achievement data, and reference Barrier Responsible for Effectiveness of
to “Guiding Questions”, identify Monitoring Strategy
and define areas in need of
improvement for the following
group:
April 2012
Rule 6A-1.099811
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1. Students scoring
at Achievement Level
3 in Civics.

1.1.

Student
reading
ability

1.1.

All strategies
will include
Appropriate
and intentional
CCSS reading
and writing
literacy
standards for
[History/Social
Studies.

|Provide
activities that
hllow students
to interpret
primary and
secondary
sources of
information.

|Provide
opportunities
for students

to examine
opposing points
of view on

A variety of
issues.

rovide
pportunities
or students

o utilize print

1.1.

Administration
[Literacy Coach
School Renewal

1.1.

School and district
hssessments will

be administered to
monitor student
progress and adjust the
instructional focus.

1.1.

|Pre and interim
assessments

SLC Civics final exam
SLC Framework.

[FCAT reading.

April 2012
Rule 6A-1.099811
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and non-print
resources

to research
specific issues
related to
covernment/
civics; help
students
provide
alternate
solutions to
the problems
researched.

rovide
pportunities
or students
o participate
in project-
ased learning
ctivities,
including
roject Citizen.

Civics Goal #1: 2012 2013 Expected
Current Level of

By the end of the year, |[Level of Performance:*
24 % of students (44) Performance
will be proficient on the |-*

Civics SLC final exam.

April 2012
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Based on  [By the end
Civics Final fof the 2013
Semester  [year, 24 %
exam, of students
14% (26 44) will be
students)  [proficient on
were Civics SLC final
proficient. [|exam.

April 2012
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1.2.

Teachers’
effective use of
instructional
strategies

1.2

All strategies
will include
Appropriate and
intentional CCSS
reading and
writing literacy
standards for
[History/Social
Studies.

[Emphasis on
Appropriate
elements from
EQl, DQ2 and
Q3.

nstitute regular,
n-going common
lanning sessions
or Civics teachers
o ensure that the
ivics curriculum
is taught with
idelity and is
aced so as to
ddress all State
nd District
enchmarks
nd curricular
equirements.

rovide classroom
ctivities which
elp students

1.2.
Administration
Coaches

School Renewal

1.2.

Administrative
observation

of effective
implementation with
feedback

Teacher lesson
design reflecting
application of
St. Lucie County
framework

Administrative/
teacher conferencing

1.2.
SLC Civics final exam
data.

SLC Framework.

[Individual class Project
Citizen portfolio
including 5-step process
and student writing
samples.

April 2012
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develop an
understanding

of the content-
specific vocabulary
taught in
covernment/civics.

April 2012
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.3.

tudent
ackground
nowledge

1.3.

All strategies
will include
Appropriate and
intentional CCSS
reading and
writing literacy
standards for
[History/Social
Studies.

Q2 Elements
, 8,12, and

5 for teachers
o establish
ackground
nowledge.

|In the long-term,
have teachers

in grades 3-5,
utilize District-
recommended
lesson plans with
assessments
aligned to
identified Civics
benchmarks

to maximize
opportunities for
students to master
content.

1.3.
Administration
Coaches

School Renewal

1.3.

Administrative
observation

of effective
implementation with
feedback

Teacher lesson
design reflecting
application of
St. Lucie County
[Framework

Administrative/
teacher conferencing

1.3.
SLC Civics final exam
data.

SLC Framework.

April 2012
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Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following

group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

April 2012
Rule 6A-1.099811

Revised April 29, 2011
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2. Students

and 5 in Civics.

scoring at or above
Achievement Levels 4

D 1.
Student
motivation
and seeing
course
content as
relevant.

1.

All strategies
will include
Appropriate
and intentional
CCSS reading
and writing
literacy
standards for
[History/Social
Studies.

IDQ5 Elements
o5, 29, and 32.

|Provide
opportunities
for students
to write to
inform and to
persuade.

|Provide
students with
opportunities
to discuss

the values,
complexities,
and dilemmas
involved in
social, political,
and economic
issues; assist
students in
developing

0 1.
Administration

0.1.

School and district
hssessments will
be administered to
monitor student

progress and adjust the

instructional focus.

2.1.
data.
SLC Framework.

ﬁ)ndividual class
roject Citizen
portfolio including
5-step process and
student writing
samples.

SLC Civics final exam

April 2012
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well-reasoned
positions on
issues.

[Provide
opportunities
for students

to strengthen
their abilities
to read and
interpret graph,
charts, maps,
timelines,
political
cartoons, and
other graphic
representations

Civics Goal #2: 2012 2013 Expected
Current Level of
By the end of the year, % |[Level of Performance:*
of students () will score [Performance]
Level 4 or 5 on the Civics [*
SLC final exam.
INO DATA  |By the end of
AVAILABLE the year, % of
FOR 2012 [students () will
core Level 4 or
on the Civics
LC final exam.
April 2012
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Civics Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community
(PLC) or PD
Activity
Please note that each

Strategy does not require a
professional development or

PLC activity.
PD Content /Topic . .. Target Dates and Schedules
and/or PLC Focus Grade Level/ PD Facilitator PD Pa.rt eipants (e.g. , Early Release) and . Person or Position Responsible for
Subject and/or (e.g. , PLC, subject, grade level, or Schedules (e.g,, frequency of Strategy for Follow-up/Monitoring (o
PLC Leader school-wide) =
meetings)
Use of Civics Item
Grade 7 Dept. Chair  |Grade level August 30 Learning goals/scales Administration
Specs and CCSS P g g8
Grades 3-5 Civics Grades 3-5 and|Grade/Dept. . .
. Grade level August 30 Learning goals/scales Administration
[Benchmarks 7 Chair v gl £8
Civics DBQ Project/ . Follow-up training, student work .. .
Q Proj Grade 7 DBQ Trainer |Grade level September-March P - Administration
CIS samples
Project Citizen Grade 7 PC Trainer Grade level August-January Portfolio Administration
Civics Budget (Insert rows as needed)
Include only school-based funded
activities/materials and exclude district
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
April 2012
Rule 6A-1.099811
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Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of Civics Goals

Attendance Goal(s)
* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).
Problem-
solving
Attendance Process to
Goal(s) Increase
Attendance
April 2012
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ttendance
o MSTT/
TI team for

intervention

ervices.

rovide
arents with

information

or the KidCare
rogram,
lorida’s state

insurance

rogram for
hildren.

erfect
ttendance

incentives

nforce no
arly pick ups
fter 3:15

Administrators will
Ascertain health
education and health
prevention strategies
to be implemented
throughout the school.

Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of attendance data, and Barrier Responsible for Monitoring Effectiveness of
reference to “Guiding Strategy
Questions”, identify and
define areas in need of
improvement:
1. Attendance [i.1. 1. 1.1. 1. 1.1.
ack of dentify and Attendance i-weekly updates to  [Truancy logs
transportation [refer students [Committee Administration from jand attendance
ho may be the MTSS/RTI to rosters.
[Lack of eveloping a entire faculty at faculty
motivation attern of non- meetings.

April 2012
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Attendance Goal

#1:

Our goal for this
year is to increase
attendance to 96%

Our second goal

is to decrease

the number of
students with
excessive absences
(10 or more) and
excessive tardiness
(10 or more) by at
least 10% by June
2013.

2012 Current
Attendance
Rate:*

2013 Expected
Attendance

Rate:*

93.1%

96%

2012 Current
umber of Students

2013 Expected
umber of Students

with Excessive

with Excessive

Students with
[Excessive Tardies

JAbsences JAbsences

(10 or more) 10 or more)
305 D70

2012 Current 2013 Expected
[Number of INumber of

Students with
[Excessive Tardies

(10 or more) (10 or more)
i R0
Professional
Development
(PD) aligned with
April 2012
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Strategies through|
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

PD Participants

(e.g. , PLC, subject, grade level, or

school-wide)

Target Dates and Schedules
(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

All counselors and attendance

September 26, 2012

A truancy Intervention Program
will be developed during the PD.
An Assistant Principal will monitor
this implementation of the program.

Assistant Principal and Counselor

school health/
nurse

PLC activity.
PD Content /Topic -
and/or PLC Focus Grade Level/ D) el i
Subject cmilfor
PLC Leader
T P ti
ruancy Prevention Student
K12 Services/
. taff
District staff [
Health and Wellness District staff
. Coordinator
Physical
ysica of Health and
Education and
[Wellness and  [teachers
Health

PE/Health teachers, resource

October 26, 2012

Create a wellness council to
monitor implementation of program
recommended by the District
Health/Wellness Coordinator

A dministrators, School Nurse/
Health Aide, and wellness council

Attendance Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
April 2012
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Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of Attendance Goals

Suspension Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Suspension Problem-
Goal(s) solving
Process to
Decrease
Suspension
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of suspension data, and Barrier Responsible for Monitoring Effectiveness of
reference to “Guiding Strategy
Questions”, identify and
define areas in need of
improvement:
April 2012
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_ e

April 2012
Rule 6A-1.099811

Revised April 29, 2011

1. Suspension |i.1. 1.1. 1.1. 1.1. ﬁ).l.
New Staff reate Administrative team [Monitor referral rate BS incentives
incentives and PBS Core team fand participation in log of attendance
hrough school-jor MTSS/RTI Core [incentives for students who
ased Positive [team are recognized for
ehavior complying with
Supports and/ SL.C Student Code
or MTSS/RTI of Conduct along
to recognize with monthly
and reward Skyward data
positive reports.
compliance
on St. Lucie
County Code
of Student
Conduct.
CHAMPS
Suspension Goal [2012 Total 2013 Expected
#1: Number of Number of
In —School In- School
Our goal for the  [Suspensions [Suspensions
2012-2013 school
year is to decrease
the total number
of suspensions
and number
of students
suspended by 10%
by June 2013.
#621 #550
2012 Total 2013 Expected
Number of  |Number of
Students Students
Suspended ~ |[Suspended
In-School In -School
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n understanding of
he SLC Student Code|

f Conduct.

with parents of

been placed on
in/out of school
suspension.

students who have

#240 #200
2012 Number [2013 Expected
of Out- Number of
of-School Out-of-School
Suspensions  [Suspensions
#677 #600
2012 Total 2013 Expected
Number of Number of
Students Students
Suspended Suspended
Out- of- School [Out- of-School
#249 #200
1.2. 1.2. 1.2, 1.2, 1.2.
|[Lack of eans and/or [Deans/Counselor [Monitor parent Earent Contact Log,
parental uidance Counselor contact log for arent sign in/out log
support 1l make contact evidence of
ith parents or communication

Suspension Professional Development

Professional
Development
(PD) aligned with
Strategies through|

Professional

April 2012
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Learning
Community (PLC)
or PD Activity
Please note that each
Strategy does not require a
professional development or
PLC activity.
PD Content /Topic - .. Target Dates and Schedules
and/or PLC Focus Grade Level/ DTl HEe PD Pa}’t icipants (e.g. , Early Release) and . Person or Position Responsible for
Subi and/or (e.g. , PLC, subject, grade level, or Strategy for Follow-up/Monitoring .
ubject PLC Leader el Schedules (e.g., frequency of Monitoring
meetings)
PD on PBS PBS Core
4 _ 8th ngm/ All faculty, staff, studpnts, August, ongoing Classroom observations Administration, PBS Core
Administrator] parents, community Team
S
PD on MTSS/RTI MTSS/RTI
grd — gth Core Team All faculty August, ongoing Classroom observations Administration
members
CHAMPS grd — gth Clvélc?llgiliafe All staff August, ongoing Classroom observations Administration
Kids at Hope 3rd- 8th Admmrllstratlo All staff August, ongoin Classroom observations Administration
Suspension Budget (Insert rows as needed)
Include only school-based funded
activities/materials and exclude district
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
CHAMPS materials Manuals Title 1 $4432.54
Teach Like a Champion PD books Title 1 $3575.14
Subtotal:$8007.68
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
April 2012
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Professional Development

Strategy Description of Resources Funding Source Amount

CHAMPS PD for staff with follow-up Title 1 $8300.00
Subtotal: $8300.00

Other

Strategy Description of Resources Funding Source Amount

Drop Out Prevention Counselor Counseling Title 1 $71,432.00

Subtotal: $71,432.00

Total: $87,739.68

End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Dropout Problem-
Prevention solving
Goal(s) Process to
Dropout
Prevention
Based on the analysis of Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
parent involvement data, Barrier Responsible for Monitoring Effectiveness of
and reference to “Guiding Strategy
Questions”, identify and
define areas in need of
improvement:
April 2012
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1. Dropout
Prevention

Dropout Prevention
Goal #1:

*Please refer to the
percentage of students
who dropped out
during the 2011-2012
school year.

2012 Current
[Dropout Rate:*

2013 Expected
Dropout Rate:*

2012 Current

2013 Expected

%;rggﬂgtign Rgtg'* %;rgg!!atign Ratg'*

Dropout Prevention Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.

April 2012
Rule 6A-1.099811
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PD Content /Topic
and/or PLC Focus Grade Level/

Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g. , PLC, subject, grade level, or
school-wide)

Target Dates and Schedules
(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Dropout Prevention Budget (Insert rows as needed)

Include only school-based funded

activities/materials and exclude district

funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount

Counselor repeat from suspension Repeat from suspension section ($71,432.00)

section
Subtotal:

Total:

End of Dropout Prevention Goal(s)

April 2012
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Parent Involvement Goal(s)

Upload Option-For schools completing the Parental Involvement Policy/Plan (PIP) please include a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

to “Guiding Questions”, identify
and define areas in need of
improvement:

Strategy

Parent Involvement | Problem-
Goal(s) solving
Process
to Parent
Involveme
nt
Based on the analysis of parent Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
involvement data, and reference Barrier Responsible for Monitoring Effectiveness of

1. Parent Involvement

Parent Involvement Goal
1.

*Please refer to the
percentage of parents who
participated in school
activities, duplicated or

1.1.

1.1.

1.1.

unduplicated.
2012 Current 2013 Expected
level of Parent  |level of Parent
[nvolvement:* |Involvement:*
April 2012
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1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

Parent Involvement Professional

Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic

and/or PLC Focus PD

Grade Level/
Subject

PLC Leader

Facilitator

PD Participants

and/or (e.g. , PLC, subject, grade level, or

school-wide)

Target Dates and Schedules
(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

Person or Position Responsible for

Strategy for Follow-up/Monitoring Mgt

Parent Involvement Budget

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Amount

Parent Resource Room

Materials to support home learning

Title 1

$10,000.00

Subtotal: 10,000.00

April 2012
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Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Parent/Family Education Nights Materials/supplies for parents/families Title 1 $10,000.00
Subtotal:$10,000.00
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:$20,000.00
End of Parent Involvement Goal(s)
Additional Goal(s)
* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).
Problem-
Solving
Process to
. Increase
Additional Goal(s) | tudent
Achieveme
nt
Based on the analysis of school Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
data, identify and define Barrier Responsible for Monitoring Effectiveness of
areas in need of improvement: Strategy
April 2012
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1. Additional Goal 1.1. 1.1. 1.1. 1.1. 1.1.
[Additional Goal #1: 2012 Current 2013 Expected
Level :* Level :*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3 1.3 1.3. 1.3 1.3

Additional Goals Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

April 2012
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PD Content /Topic
and/or PLC Focus

Grade Level/
Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g. , PLC, subject, grade level, or
school-wide)

Target Dates and Schedules
(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

End of Additional Goal(s)

Final Budget (Insert rows as needed)

Please provide the total budget from each section.

Reading Budget
Total: $125,277.32
Mathematics Budget
Total: $62,629.00
Science Budget
Total: $64,224.00
Writing Budget
Total: 0
Attendance Budget
Total: 0

Suspension Budget

Total: $87,739.68

Dropout Prevention Budget

Total: 0

Parent Involvement Budget

Total: $20,000.00

Additional Goals

Total: 0

Grand Total: $359,870.00

April 2012
Rule 6A-1.099811

Revised April 29, 2011

150




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’s DA Status. (To activate the checkbox: 1. double click the desired box; 2.when the menu pops up, select “checked” under “Default Value”
header; 3. Select “OK?”, this will place an “x” in the box.)

School
Differentiated
Accountability

Status

OPriority OFocus OPrevent
o Upload a copy of the Differentiated Accountability Checklist in the designated upload link on the “Upload” page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers,
education support employees, students (for middle and high school only), parents, and other business and community members who are representative of the ethnic,
racial, and economic community served by the school. Please verify the statement above by selecting “Yes” or “No” below.

O Yes O No

If No, describe the measures being taken to comply with SAC requirements.

Describe the activities of the SAC for the upcoming school year.

Monitor SIP and data; prepare for 2012 — 13 school year.

| Describe the projected use of SAC funds. | Amount

April 2012
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