
LAKE ALFRED-ADDAIR MIDDLE SCHOOL Title l. Part A Parental Involvement Plan

l, Julie Grice, do hereby certify that all facts, figures, and representations made in this application are
true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicable statutes, regulations, and procedures, administrative and programmatic requirements; and
procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this prolect. All records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. I further certify that all
expenditures will be obligated on or after the effective date and prior to the termination date of the proJect.
Disbursements will be reported only as appropriate to this project, and will not be used for matching funds
on this or any special project, where prohibited.

Assurances

The school will be governed by the statutory definition of parental involvement, and will carry out
programs, activities, and procedures in accordance with the definition outlined in Section
9101(32), ESEA;
Involve the parents of children served in Title I, Part A in decisions about how Tifle l, part A funds
reserved for parental involvement are spent [Section 1118(bX1)and (c)(3)l;
Jointly develop/revise with parents the school parental involvement policy and distribute it to
parents of participating children and make available the parental involvement plan to the local
community lsection 1 I 18 (bX1)j;
Involve parents, in an organized, ongoing, and timely way, in the planning, review, and
improvement of programs under this part, including the planning, review, and improvement of the
school parental involvement policy and the joint development of the schoolwide program plan
under section 1 1 1 4(b)(2) [Section 1'1 1 8(c)(3)];
Use the findings of the parental involvement policy review to design strategies for more effective
parental involvement, and to revise, if necessary, the school's parental involvement policy
lsection 1 1 18(aXE)l;
lf the plan for Title l, Part A, developed under Section 1 1 12, is not satisfactory to the parents of
participating children, the school will submit parent comments wath the plan when the school
submits the plan to the local educational agency lsection 1118(b)( )];
Provide to each parent an individual student report about the performance of their child on the
state assessment in at least mathematics, language arts, and reading lsection 1 1 1 j (hX6)(B)(i)l;
Provide each parent timely notice when their child has been assigned or has been taught for four
(4) or more consecutive weeks by a teacher who is not highly qualified within the meaning of the
term in 34 CFR Section 200.56 lsection 1 I 1 1(hX6XBXii)l; and. Provide each parent timely notice information regarding their right to request information on the
professional qualifications of the student's classroom teachers and paraprofessionals Isection
(hx6)(A)l

or Designee Date Signed

,0



Mission Statement

Parental I nvolvement Mission Statement (Optional)

Response: District and School-based Title I Parent Involvement Programs in Polk
County will strive to BUILD RELATIONSHIPS to create real family engagement for every
child, every family, every teacher, every day.

It is the mission of Lake Alfred-Addair Middle to provide a safe and structured
environment, foster motivation, and guide all students to reach their academic, college
and career potential.

At Lake Alfred-Addair Middle School our goal is to give parents the tools to help them
assist their child. We will hold monthly Famjly Engagement activities and quarterly parent
conference nights. We also send home newslefters to keep parents informed on how to
assist their child at home.

Involvement of Parents

Describe how the school will involve parents in an organized, ongoing, and timely manner, in the
planning, review, and improvement of Title I programs including involvement in the decisions regarding
how funds for parental involvement wlll be used lsectionsl '118(c)(3), 1114(bX2), and 1118(a)(2)(B)].

Response: Parents will be involved in giving their input, suggestions, ideas and
recommendations concerning the Plan and Compact via feedback discussions and
surveys. This method will continue for the current school year. In addition information is
posted on the Title I bulletin board in the main office as well as on the school website.
Parents will also meet on the School Advisory Council where information about, and
decision-making on how funding for family engagement will be spent, particularly
pertaining to the 1% expenditure criteria required by law. Other opportunities for
involvement include joining the PASS (Parents Assisting Student Success), as well as
the completion of parent surveys after all parent, ESOL, and academic subject nights.
Telephone messages, newsletters, the school marquee, the school website and social
media sites wrll also be utilized to advertise dates and times of upcoming parent events
and meetings.



Coordination and Integration

Describe how the school will coordinate and integrate parental involvement programs and activities that
teach parents how to help their children at home, to the extent feasible and appropriate, including but not
limited to, other federal programs such as: Head Start, Early Reading First, Even Start, Home Instruction
Programs for Preschool Youngsters, the Parents as Teachers Program, public preschool, Title l, Part C,
Title 111Trtle Title lV. and Title Vl

Program Coordination
OEA-
ndividuals With
Disabilities Act:

Parents are informed of parent and student rights under the Individuals with
Disabilities Act during the annual Individual Education Plan meetings.

ESOL, Tltle lll Provide services to students who are English language learners and assisting
parents by providinq translators or translated documents in their native lanquaqe.

J Title l, Part A Create a partnership between families and school staff and hold training to assist
parents with their needs.

4 Title l, Part C

lvligrant students will be assisted by the school and by the Oistrict Migrant
Education Program (MEP). Students will be prioritized bythe MEP for
supplemental services based on need and migrant status. Teacher advocates,
assigned to students with high percentages of migrant students monitor the
progress of these high need students and provide and coordinate supplemental
academic suooort.

Title ll

District receives supplemental funds for improving basic education programs
through the purchase of small equipment to supplement education programs.
Professional development resources are available to Title'l schools through Title
ll funds. ln addition, School technology Services provide technical support,
technology training, and licenses for software programs and web-based access
via Title ll-D funds. New technologies in the classrooms will ancrease the
instructional strateqies provided to students.

c
Title X-
nometess

The Hearth program, funded through Title X, provides support for identifled
homeless students. Title I provides support for this program and may activities
mplemented by the Hearth program are carried out in cooperation with the
lvliqrant Education Proqram funded throuqh Title l, Part C.

7 DLRS

Florida Diagnostic and Learning Resource System is a statewide network of
nineteen state and federally funded associate centers and four specialized centers
which provide support services to educators, families of students with
exceptlonalities and/or, professionals, and community agencies throughout
Florida.



Annual Parent Meeting

Describe the specific steps the school will take to conduct an annual meeting designed to inform parents
of participating children about the school's Title I program, the nature of the Title I program (schoolwide or
targeted assistance), Adequately Yearly Progress, school choice, supplemental educational services, and
the rights of parents. Include timeline, persons responsible, and evidence the school will use to
demonstrate the effectiveness of the activitv lsection 1 1 18(c

counl Activity/Tasks Person
Responsible Timelin6 Evidence of

Effectiveness
Audio/Visual Presentation of
fitle I information Blanca Hernandez September 15 at

5:30 pm
Number of Participants &
Evaluation Survey

Flyers Parent Involvement
Para

qugust 30 Number of Participants

3 Website/Facebook Webmaster/ Soclal
l\4edia Contact

September 1 Number of Participants

4 0ompact Discussion Parent lnvolvement
Pata

1 week before
Annual Meetinq

Evaluation Survey

5 Surriculum/Assessment Parent Involvement
Para

1 week before
qnnual Meetinq

Evaluation Survey

3 franslation ESOL Department /
Pl Para

1 week before
qnnual Meeting

3Valuation survey

7 Evaluations Parent Involvement
Para

1 week before
meetrnq

3ValUation SUrvey

3
Barriers: Childcare/
fransportation

Parent lnvolvement
?aG September 1 3valuation survey

Flexible Parent Meetings

Describe how the school will offer a flexible number of meetings, such as meetings in the morning or
evening, and may provide with Title lfunds, transportation, child care, or home visits, as such services
related to parental involvement lsection I 1 18(cX2)].

Response: Family Engagement Meetings will be held on flexible days.

Translators will be provided for Spanish speaking parents and Haitian-Creole speaking
parents.

lf parents cannot attend parent conference nights, they can request a conference with
teachers for a date convenient for them before school by contacting the Guidance
department. An appointment can also be requested with the Parent Involvement Contact
to receive any resource materials or information they may need.



Building Capacity

Describe how the school will implement activities that will build the capacity for strong parental
involvement, in order to ensure effective involvement of parents and to support a partnership among the
school involved, parents, and the community to improve student academic achievement lsection
1118(e)1. Describe the actions the school will take to provide materials and training to help parents work
with their child to improve their child's academic achievement [Section 1 1 18(eX2)1.Include information on
how the school will provide other reasonable support for parental involvement activities under Section

8as eX14
Content and

Type of
Activity

Person
Responsible

Anticipated lmpact on
Student Achievement Timeline Evidence of

Effectiveness

1
Parent
Newsletters

Blanca
Hernandez

Provide information about
upcoming events and helpful
lips for parents

lVonthly Parent Survey

2 Sed de Saber
ELL
Department and
Pl para

Help non English speakers to
understand their child's work
and help create more effective
rommunication between the
school and Darent

Year long Evaluation
Survey

3
School/Home
vtslIs

School Social
Worker

ncreasing student attendance
and home-school connection

Year long
Evaluation
Survey

Parent Portal
Workshop

Blanca
Hernandez

ncrease school-student-oarent
:ommunication Year Long

Evaluation
Survey

5 Annual Meeting
Parent
nvotvemenl
?aQ

crovide information about Title I

September '10,

2015 &
October 8,
2015

Parent Survey &
Evaluation
Survey

Transition Guidance
croviding parents wrth
nformation about how to helD
their child transition

t\ray
3valuation
5U rvey

7 Open House Blanca
Hernandez

ncrease parent teacher
:ommunicalion Septembe|l5 3valuation

I
Parent
Conference
Night

Guidance liscuss academic progress Quarterly 3valuation

9 Literacy night
Reading Coach
& Pl Para

crovide parents with information
:o increase reading skills

Cctober 1 3 :valuation

10
Computer
Lrleracy

fech Coaches /
Network
\4anaqer

provide online resources to
parents and teach them how to
use the resources

November 8 evaluation

1
Math & Science
Night

\rath & Science
Soaches/ Pl
Para

orovide oarents with hands-on
activities they can do with their
children at home

January 19 evaluation

12
festing
nformation &
Strateoies

Testing
Coordinator / Pl
Para

provide parents with information
about testing

ebruary 16 evaluation

Multicultural
Night

Blanca
Hernandez

Drovide oarents with an
awareness of various cultures
reoresented at LAAMS

March 9 evaluation

14
Goal Setting
Night

Blanca
Hernandez

provide parents and students
with academic Aoals for the
lutu re

qpril 4 evaulation



Staff Training

Describe the professional development activities the school will provide to educate the teachers, pupil
services personnel, principals, and other staff in how to reach out to, communicate with, and work with
parents as equal partners, in the value and utility of contributions of parents, and in how to implement and
coordinate parent proqrams, and build ties between parents and schools lsection 11 18(e

Content and
Type of
Activity

Pelson
Responsible

Anticipated lmpact on Student
Achievement Timeline Evidence of

Effectiveness

PD- Data Administration &
Coaches

ncrease teacheds ability to drive
nstruction based on student data

monthly
Srassroom
)bservations &
,va lkth rouq h s

PD- Academics Administratlon &
Soaches

ncrease teacher's ability to provide
ligh quality lessons to increase
rtudent achievement

monthly
esson plans &
:lassroom
Sbservations

3 PD- Planning Administration &
Coaches

increase teacher's ability to provide
valuable lessons weeKry

esson plans &
:tassroom
rbservations

i

Office Staff
Training for
Family Friendly
School

Administration
Office staff will learn how to create a
welcoming environment in the front
office to welcome staff and oarents.

/ear rong
parent sign in &
evaluations

5

Parent
nvolvement PD
(ie. Ruby
Payne)

Leadership
Team

Leadership team will assist teachers
and statf members to learn effective
parent involvement techniques by
effectively engaging parents in the
ohild's education. students will be
more likely to perform at or above
3xpected levels in school and on
assessments

rnce per
semester

parenr surveys

) Effective Parent
3onferencinq

admin/guidance
ncrease parent-teacher-student
30mmunication

once per
semester

parent surveys

7 Book Study edministration ncrease teacher's ability to teach
3ffective lessons

yeany
sign ins &
:tassroom
rbservations

Other Activities

Describe the other activities, such as parent resource centers, the school will conduct to encourage and
support parents in more fully participating in the education of their children lsection 1 1 18 (eX4)].

Response: Lake Alfred-Addair Middle School has lots of materials that parents may
utilize to help them participate in the education of their children. Our library has
computers which may be used by parents. Information packets will be made available to
students that enroll later in the year with important information.

Our school also supports the Parent Resource Center at Garner that offers workshops
for parents, homework help for students and has materials available for checkout to
assast parents and students. Polk County Schools holds a yearly District Parent
University to assist parents with helping their children. Lake Alfred-Addair Middle
partners with local businesses and encourages parents to participate in district
educational events.

We have statf on site to assist with Spanish and Haitian Creole translation. We also
provide childcare, as needed, for evening family events.



Gommunication

Describe how the school will provide parents of partioipating children the following [Section 1 1 18(cX4)]:

Timely information about the Title I programs [Section 1118(oX4XA)];
Description and explanation of the curriculum at the school, the forms of academic assessment
used to measure student progress, and the profictency levels students are expected to meet
lsection 'l 1 18(cX4XB)l;
lf requested by parents, opportunities for regular meetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their childrenISection
1 1 18(cx4)(c)l; and
lf the schoolwide program plan under Section 1114 (b\(2t is not satisfactory to the parents of
participating children, the school will include submit the parents' comments with the plan that will
be made available to the local education agency lsection 1 1 18(c)(5)].

Response: Information about Title I programs -

Information about the School Parent Comoact. School Parent lnvolvement Plan and
Annual Meeting are explained above in the section pertaining to the Annual Meeting.

Data chats with students and parents as well as discussions by parents concerning their
child's academic growth.

Participation in building the annual School's Parent Involvement Plan and compact.
Parents are invited to the District Parent University and the District Parent Information
Resource Centers. Our monthly newsletters include a specific calendar of events and we
post the educational workshops at the PIRC on our school websate and Facebook page.
Newsletters and other parent information is updated regularly on our school website.

Description and explanation of the curriculum at the school, the forms of academic
assessment used to measure student progress, and the proficiency levels students are
expected to meet:

Student progression as monitored with Benchmark Assessments performed multiple
times during the year. State Standardized testing is conducted in the spring of the year.
Interim reports are sent home mid-way through each quarter with the child. We also
encourage parents to check the parent portal for the most up-to-date grades.

Opportunities for parent meetings to formulate suggestions and make decisions relating
to their child's education:

School Advisory Council meets monthly to discuss initiatives to enhance student
pe rfo rm a nce.

Parent workshops are held throughout the year where evaluation surveys are compiled
and needed actions are taken based on responses.

Parents are also asked to serve on the oarent leadershiD team that meets as needed
throughout the year. We invjte parents to join us in the spring as we revise our Compact
and create our plan for the following year at the District Parent Advisory Meeting.
Specific dates will appear on the school website, once announced.

To increase communication, Lake Alfred-Addair Middle School will use a variety of
communication methods including: school website, monthly newsletters, school social
media sites, school marquee, school-parent compact, Parent Involvement Plan,
Summary, Parent Involvement Notebook, and parent emails. Parents and community
members are encouraged to attend all Title I, SAC (School Advisory Council), and PASS
(Partners Assisting Student Success) meetings. Parents are encouraged to sign up to
receive bi-weekly emails on our school website and newsletters are sent home once a



month. Notices of meetings will be sent out no later than one week prior to the event with
students and telephone messages will be sent periodically leading up to the event.
Parents and teachers can set uo conferences for individual students throuohout the
school week to discuss progress of students in more detail.

A calendar of events for the school year was mailed home in September to all families
and can be found in the front office. Progress reports will be sent home to notify parents
of student's grades. These dates can be found on the PCSB calendar. Parents can also
check grades online any time using the parent portal.

Accessibility

Describe how the school will provide full opportunities for participation in parental involvement activities
for all parents (including parents with limited English proficiency, disabilities, and migratory children).
Include how the school plans to share information related to school and parent programs, meetings,
school reports, and other activities in an understandable and uniform format and to the extent practical, in
a language parents can understand lsection 1118(eX5) and 1118(0].

Response: Lake Alfred-Addair Middle School provides translators in Spanish and
Haitian Creole. The school facility complies with Americans with Disabilities Act
standards. Our school social worker is available for home visits, as needed.

Parent information will come home in multiple languages, as needed, and will be posted
on the schools website. Monthly newsletters will be sent home as well as flyers. Emails
are sent in English, Spanish and Haitian Creole.

We hold SAC and PASS meetings at various times to accommodate multiple schedules.
lf you're interested in serving on either or have any suggestions, please contact our
Princapal. Our staff personnel are listed on our website, along with contact information
which is updated regularly. You may reach our school by calling 863-295-5988. We have
secretaries that can assist in English and Spanish.

Lake Alfred-Addair is also handicaD accessible. We have staff on hand to assist with
services for special needs. We encourage parents to check out our staff directory on our
school's webpage laams.polk-fl. net. We also invite families to serve on our School
Advisorv Committee.

Discretionary Activities

Discretionary School Level Parental Involvement Policy Components Check if the school does not plan to
)lement d involvement activities. Check all activities the school olans to i

counl Activity
Description of

lmplementation
Strategy

Person
Respon6ible

Anticipated
lmpact on
Student

Achievement

Timeline

1

Involvang parents in
the development of
lraining for teachers,
principals, and other
educators to improve
ihe effectiveness of
lhat training lsection
1 1 18(e)(6)l;and

Parent Input at DPAT Title I

By going to the
parent or
working around
lheir barriers, it
s more likely
lhat the parent
,vill be able to
cetter assist the
school with

Spring



Tanaging their
:hild's needs

2

Providing necessary
literacy training for
parents from Title I,

Part A funds, if the
LEA has exhausted
all other reasonably
available sources of
funding for that
lraining lsection
1 1 18(ex7)l; and

Parent lnvolvement
Resource Center

District Parent
lnvolvement
Contact

By going to the
parent or
working around
their barriers, it
is more likely
that the parent
will be able to
better assist the
school with
managing their
child's needs

as neeoeq,
throughout the
feal

3

fraining parents to
enhance the
nvolvement of other
parents lsection
1 I 18(e)(9)l;

nclude information in
cur monthly
newsletters

parent involvement
aontact

Student
achivement
Increases when
parents are
involved with
learning how to
develop their
child's home
study habits

cngorng

Maximizing parental
involvement and
participation in their
children's education
by arranging school
meetings at a variety
of times, or
conducting in-home
conferences between
teachers or other
educators, who work
directly with
participating children,
with parents who are
unable to attend
those conferences at
school ISection
1118(eX10)l:

Our school social
workers, counselors,
and leadership team
will provide meetings
at various times or
make home visits to
rhildren whose
parents are not able
lo come to school
lhemselves. ln
addition, conferences
ran be held via phone
,vith teachers in
attendance at a time
lhat is convenient for
lhe parent, upon
'equest

social worker,
counselors, parent
involvement contact

By going to the
parent or
working around
lheir barriers, it
s more likely
lhat the parent
,vill be able to
better assist the

managing their
:hild's needs

as neeoeo,
lhroughout the
leal

5

Adopting and
mplementing model
approaches to
mproving parental
nvolvement ISection
1 1 18(eX1 I )l; and

lmproving current
strategies by using
Steven Constantino's
research data

Parent Involvement
ContacULeadership
Team

Student
achivement
ncreases when
oarents are
nvolved with
earnjng how to
levelop their
:hild's home
study habits

On-going. prep
For

implementation
tn '12-13

o

Developing
appropriate roles for
:ommunity-based
lrganizations and
cusinesses, including
faith-based
lrganizations, in
carental involvement
ectivities ISection
1 1 18(eX13)l

lmprovin9 current
strategies by using
Steven Constantino's
fesearch data

Parent lnvolvement
ContacULeadership
Team

SchooF
community
outreach and
partnership
cooperation help
schools increase
student
achievement

On-9oing. prep
for
mplementation
n 12-13



Upload Evidence of Input from Parents

Upload evidence of parent input in the development of the plan.
Uoloaded Document

Upload Parent-School Compact

Note: As a component of the school-level parental involvement policy/plan, each school shalljointly
develop, with parents for all children served under this part, a parent-school compact that outlines how
parents, the entire school statf, and students will share the responsibility for improved student academic
achievement Section 1 1 18(d)1.

Upload an electronic version of the Parent-School Compact.
Uoloaded Document

Upload Evidence of Parent Involvement in Development of Parent-School
Compact

Note: As a component of the school-level parental involvement policy/plan, each school shall jointly
develop, with parents for all children served under this part, a parent-school compact that outlines how
parents, the entire school statf, and students will share the responsibility for improved student academic
achievement Section 1 118(d)1.

Upload evidence of parent input in the development of the compact.
Uoloaded Document



Evaluation of the orevious vear's Parental Involvement Plan

Building Capacity Summary

Provide a summary of activities provided during the previous school year that were designed to build the
capacity of parents to help their children lsection 1118 (eX1-2)]. Include participation data on the Title I

an n ual
Content and Type of

Activity
Number of
Activities

Number of
Pa rtic ipa nts

Anticipated lmpact on Student
Achievement

Staff Training Summary

Provide a summary of the professional development activities provided by the school during the previous
school year to educate statf on the value and utility of contributions of parents; how to reach out to,
communicate with, and work with parents as equal partners; the implementation and coordination of

and how to build ties between and the school 1 118
Anticipated lmpact on Student

Achievement

Barriers

Describe the barriers that hindered participation by parents during the previous school year in parental
involvement activities. Include the steps the school will take during the upcoming school year to overcome
the barriers (with particular attention to parents who are economically disadvantaged, are disabled, nave
limited English proficiency, have limited literacy, or are of any racial or ethnic minority background)

11 18(aXE

the School will Take to

Best Practices (Optional)

Describe the parental involvement activity/strategy the school implemented during the previous schoool
year that the school considers the most effective. This information mav be shared with other LEAs ano
schools as a best


