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School Name:Caminiti Exceptional Center

District Name: Hillsborough

Principal: Barbara Pittman

SuperintendentMary Ellen Elia

SAC Chair:

Linda Thomas

Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browséndow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend Ddtase this data to inform the problem-solving preceben writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numloérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegedza for
Achievement Levels, Learning Gains, Lowest 25%@l Ambitious but Achievable Annual Measurable Olijec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School &sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Barbara Pittman MA Ed. Leadershiy 15 15 Previous years ni-gradet
Certification in School
Leadership, MR, SLD,
EH, ESOL, School
Principal
Assistant | N/A
Principal
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Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment pagnce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niegr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
N/A

Highly Qualified Teachers

Describe the school-based strategies that willdes tio recruit and retain high quality, highly dfied teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Teacher Interview Ds General Directol June 201
2. District Mentor Progral District Mentor: Ongoinc¢
3. District Peer Progra District Peer Ongoing
4. Regular time for teacher collaborat Principa Ongoing
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Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field (noOES ertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly effective.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

1

Teacher has a plan to prepare for and take elenyesdacation certification test before Decembed,20

Staff Demoqraphics

Please complete the following demographic infororatibout the instructional staff in the schoolformation is incorrect on report, waiting for wgid. Report
information is in table.

*When using percentages, include the number oheraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

37 11% (4) 35%(13) 32%(12) 27%(8) 46%(15) 97%(36) 14%(5) 3% 54%(20)

Teacher Mentoring Program

Please describe the school's teacher mentoringgmogy including the names of mentors, the nanmad(g)entees, rationale for the pairing, and the rutain
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Mary Wilts

Jamie Kah

Ms. Wilts is a Mentor with EE’

Initiative. She has strength in the areg

of leadership, mentoring, and increasi

student achievement.

Weekly visits to include modelin
sco-teaching, analyzing student
hgiork/data, developing assessment

conferencing and problem solving.
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Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Hillsborough 2012
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Job Training

Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basec(MTSS Leadership Tear Principal, ESE Specialists, School PsychologishoBtSocial Workers, PLC Leade
SAC Chair

Describehow the scho-basecMTSES Leadership Team functions (e.g., meeting procemsesoles/functions). How does it work with othehgol teams t
organize/coordinate MTSS efforts?

The purpose of thMTSS Leadership Teain our school is to ensure high quality instrucfiotervention matched to student needs and usnigymance level and learning rate
over time to make data-based decisions to guidauction. TheMTSS Leadership Teaneviews school-wide and individual student dataddress the progress of low-performin
students and determine the needs of all studehesmjor goal is for all students to achieve adegyearly progress and improve other long-termamutes (behavior, attendance,
etc.). ALL decisions are guided by the review andlygsis of student data.

TheMTSS Leadership Teais considered the main leadership team in ourclcitieMTSS Leadership Teamill meet twice/month and use the problem solvinggogss to:

* Based on student data, recommend, coordinate guidriment supplemental services that match studantsmastery of skills through:
Additional time provided to master specific skills
Create, manage and update the school resource map
* Determine scheduling needs, curriculum materiatsiarervention resources based on identified needsed from data analysis
* Determine the school-wide professional developmeeds of faculty and staff and arrange trainingget with the SIP goals
* Review and interpret student data (academic, behawmd attendance) at the school and team levels
* Organize and support systematic data collectiameasled
e Strengthen the core curriculum instruction throthggt
Implementation and support of PLCs
Use of school-basedgeinforcement Instructional Calendars, Mini-Lessons andMini-Assessments
Use of Mini Assessments (data will be collectedPs and entered and compiled for analysis by mesnifaheMTSS Leadership Team
Use ofCommon Core Assessments included in curriculum
Implementation of research-based, scientificallydeged instructional strategies and/or intervemgide.g., Differentiated Instruction)
Communication with major stakeholders (e.g., pagmisiness partners, etc.) regarding student mesdhrough data summaries and conferences
* At the end of each nine weeks, assist in the etialuaf teacher fidelity data and student achieveindata collected during the nine weeks.
* Assist with planning, implementing, and evaluating outcomes of supplemental and intensive intéimes in conjunction with PLCs.

*  Work collaboratively with the PLCs in the implemation of the C-CIM (Core Continuous Improvementddl) and F-CIM (Florida Continuous Improvement Modle specific
tested benchmarks) and progress monitoring.

Hillsborough 2012
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* Coordinate/collaborate with other working commigteguch as the Literacy Leadership Team (whichaged with developing a plan for embedding/integgareading and
writing strategies across all other content areas).

Describe the role of the sch-basecMTSES Leadership Team in the development and implention of the school improvement plan. Describe hbavRtl Probler-
solving process is used in developing and implemegnhe SIP?

*  The Chair of SAC is a member of tMT'SS Leadership Team

e TheMTSS Leadership Teaand SAC were involved in the School ImprovemeanRlevelopment that was initiated prior to the ehthe 2010-11 school year and during
preplanning for the 2011-12 school year.

*  The School Improvement Plan is the working docuntiesit guides the work of tHdTSS Leadership Tearfhe large part of the work of the team is outlifiethe Expected
Improvements/Problem Solving Process sections i(@ated professional development plans) for scmade goal.

» Given that one of the main tasks is to monitor stidlata related to instruction and interventitnsMTSS Leadership Teawmill monitor the effectiveness of the strategies
developed in problem solving plans by reviewinglstut data as well as data related to various lefdidelity. Using data gathered from PLCs, tharth will monitor the data
and make progress statements on the School ImpentePtan at the end of the first, second and thimd weeks.

MTSS Implementation

Describe the data source(s) and the data managegystain(s) used to summarize data at each tiee&ting, mathematics, science, writing, and beha

Core Curriculum (Tier 1)

Data Source Database Person (s) Responsible
Baseline and Midyear District Data Wall PSLT, PLCs, individual teachers
Assessments
Program Generated Assessments Software Individaahers
Common Assessmentg$dee below) of Subject Area Generated Database Individual teacR&IST
chapter/segments tests using adopted
curriculum resources
Mini-Assessments on specific tested Subject Area Generated Database Individual teachers
Benchmarks

Hillsborough 2012
Rule 6A-1.099811
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*A Common Assessment covers a “chunk” of instruttigthin the District adopted curriculum. It cosall of the skills taught within a certain timeripe. The purpose of the
Common Assessment is to assess students’ knowtddbe core curriculum. The results of the Commaséssment are used to:

* Determine if the lesson plans and teaching strasegged to teach the core curriculum were effectiveeed to be modified.

* Determine which skills need to be taught with alggive strategies.

* Determine which skills need to be re-taught witthia core curriculum and which skills need to be etbto the Reinforcement Instructional Calendar.
* Determine which students need Differentiated Irettom within the classroom and which students migkgd Supplemental Services.

Supplemental/Intensive Instruction (Tiers 2 and 3)

Data Source Database Person (s) Responsible for Monitoring
Other Curriculum Based School Generated Database in Excgl MTSST/PLCs
Measurement*see below)

** |n addition to Core assessments, progress manigdhe outcomes of intensive interventions reggigidditional Curriculum Based Measures (CBM) that:
* assess the same skills over time
* have multiple equivalent forms
e are sensitive to small amounts of growth over time.

Describe the plan to train staff MTSS.

TheMTSS Leadership Teamill continue to work to build consensus with stihkeholders regarding a need for and a focus lowosamprovement effortsMTSS Leadership
Teamwill work to align the efforts of other school tea that may be addressing similar identified issues

As the District'sMTSS Leadership Teanevelops resources and staff development trairinddTSS, these tools and staff development sessions witldnducted with staff when
they become available. Professional Developmesiaes will occur during Tuesday faculty meetingdsror rolling faculty meetings. Our school will iterour area Rtl Facilitator tg
visit to review our progress in implementation &MTSS and provide on-site coaching and suppatutdMTSST/PLCs. New staff will be directed to peipate in trainings relevan
to PLCs and PS/MTSS as they become availableteAdhers will complete the state perceptions oMHS/S Skills Survey midyear and at the end of ther ye determine their
development of skills and knowledge related to PE3® implementation

—

Describe plan to suppcMTSES.

Hillsborough 2012
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T¢éabT).
Principal

ESE Specialists

Team representatives

Describe how the school-based LLT functions (ergeeting processes and roles/functions).
The LLT is a subset of the Problem Solving Leadgr3ieam. The team provides leadership for the é@mgntation of the reading strategies on the SIP.

The principal is the LLT chairperson. The prindipad ESE Specialist collaborate with the teamnisuee that data driven instruction support is piedito all teachers.
The principal also ensures that the LLT monitoesdieg data, identifies school-wide and individweddhers’ reading-focused instructional strengtlisveeaknesses, and creates a

professional development plan to support identifiedructional needs in conjunction with the Prabl8olving Leadership team’s support plan. Addaibnthe principal ensures thg
time is provided for the LLT to collaborate and shenformation with all site stakeholders includiother administrators, teachers, staff membergntaiand students.

What will be the major initiatives of the LLT thygar?

* Implementation and evaluation of the SIP readingtsgies across the content areas

* Professional Development

* Co-planning, modeling and observation of reseaiaet reading strategies within lessons acrosstitertt areas
* Data analysis (on-going)

* Implement K-12 Reading Plan

NCLB Public School Choice
» Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (b) F.S

For schools with Grades 6-12, describe the plansure that teaching reading strategies is th@nsggility of every teacher.
Hillsborough 2012
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Demonstration classroom opportunities focusinghenitnplementation of content-based literacy stiategre mandated by the K-12 Comprehensive Red&largat each
site.

A Reading Leadership Team is mandated by the Kdr2feehensive Reading Plan at each site. The pahis the chairperson of the committee and the §8&tialist is an
integral member, guiding the data review, creatiban action plan, progress monitoring of the @ad evaluation of the plan each school year. THE s representation
from each content area and is responsible for timgobpack to the school their findings and instioreal decisions.

Each Subject Area PLC is responsible for reviewimadr students’ literacy data and creating lessbasare responsive to identified student need<CsRare responsible for
the creation and implementation of the Florida @ardus Improvement Model Reinforcement Instructidbaendars, Mini-Lessons, Mini-Assessments antkaeh lessons
based on the on-going collection of student d&ammon assessments on chapter tests are usedtifyidéfective reading strategies and guide indian for re-teach or
enrichment.

ESE Specialist is responsible for assisting corteathers with the integration of differentiatestinction strategies into their content area ctassis. With content teachers,
ESE Specialist co-plan, co-teach, observe and gesvieedback.

*High Schools Only

Note: Required for High School-Sec. 1003.413(d)(B.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

School Social Worker and teachers collaborate trgthsition specialists, school personnel, famiied students regarding diploma options, guardignsige
of majority, and post school options. Informatisrprovided about adult agencies, post-secondargrappties including adult developmental training
programs and post- secondary educational facilities

How does the school incorporate students’ acadandccareer planning, as well as promote studemsea@elections, so that students’ course of ssiggiisonally
meaningful?

Students and families are involved in IEP planrang interest inventories to assist with post sciptaining.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.

Hillsborough 2012
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Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report

School Social Worker and teachers collaborate tshsition specialists, school personnel, famified students regarding diploma options, guardignsigie of majority and
post school options. The process is started agldmentary level to ensure that services are iceplgpon graduation. The social worker and teaghrergde information
about adult agencies, post-secondary opportunitiésh include adult developmental training prograand postsecondary educational facilities. Theagef Vocational
Rehabilitation is involved with assisting graduagesl their families for post- secondary opportesiti

Hillsborough 2012
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Revised July, 2012 11
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PART Il: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient in reading 1.1. 1.1. 11 11 1.1.
(Level 3-5).
Reading Goal#1 2012 Current |2013 Expected Levgl
Level of of Performance:*
Performance:*
See Goal 5d
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4 or g-1. 2.1. 2.1. 2.1. 2.1.
in reading.
Reading Goal #2: 2012 Current 2013 Expected Levdl
Level of of Performance:*
Performance:*
See Goal 5d
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Hillsborough 2012
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Based on the analysis of student achievement aiadbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Paints for students making Learning Gains [3-1. 3.1. 3.1. 3.1. 3.1.
in reading.
2012 Current [2013 Expected Levdl
See Goal 5d Level of of Performance:*
Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making [#-1. 4.1, 4.1. 4.1. 4.1
learning gains in reading.
2012 Current [2013 Expected Levdl
Level of of Performance:*
Performance:*
See Goal 5d
4.2 4.2. 4.2. 4.2. 4.2.
4.3 4.3. 4.3. 4.3. 4.3.

Hillsborough 2012
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Based on the analysis of student achievement aathreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Based on Ambitious but Achievable Annual Measur&itgectives (AMOS|
Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016016-2017

5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six years school will reduc¢heir
achievement gap by 50%.

The percentage of students scoring proficient/fatisry on

the 2013 FAA Reading will increase from 21% to 29%

5A. Student subgroups by ethnicity(White, Black,
Hispanic, Asian, American Indiampt making satisfactory
progress in reading.

5A.1.

The percentage of White

2012 Current

2013 Expected

students scoring

Level of
Performance:*

Level of
Performance:*

proficient/satisfactory on the

See Goal 5d

2013 FAA Reading will
increase from 21% to 29%

The percentage of Black
students scoring
proficient/satisfactory on the

\White: 21%

Black: 14%

\White- 29%

Black:23%

5A.1.

5A.1.

2013 FAA Reading will
increase from 14% to 23%

5A.2.

5A.2

5A.2

5A.2

5A.2

5A.3.

5A.3.

5A.3.

5A.3.

5A.3.

for the followin

g subgroup:

Based on the analysis of student achievement aiadireference to
“Guiding Questions”, identify and define areas @ed of improvement

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5B. Economically Disadvantaged students not making
satisfactory progress in reading.

5B.1.

2012 Current

2013 Expected

Level of

Level of

The percentage of Economicd

Performance:*

Performance:*

See Goal 5d

5B.1.

5B.1.

5B.1.

5B.1.

Hillsborough 2012
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Revised July, 2012
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Disadvantaged students scori
proficient/satisfactory on the
2013 FAA Reading will

increase from 25% to 33%

25%

33%

5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
satisfactory progress in reading.
Reading Goal #5C: 2012 Current [2013 Expected
Level of Level of
Enter narrative for the goal in this bojPerformance:* [Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Students with Disabilities (SWD) not making 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
satisfactory progress in reading. N . . .
Reading Goal #5D- 2012 Current POL3 Expected Need to ?row?e a [Strategy \Who Teacher Level Dur_lnc? the grading
organizational perio
The percentage of SWD scorf=evelof —— o
P 9 Performance:* |Performance:*  [structure and SWD student Principal -Teachers reflect on lesg

Hillsborough 2012
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proficient/satisfactory on the
2013 FAA Reading will
increase from 21% to 29%

21%

29%

procedure for regul
ongoing review of

students’ IEPs. The)
Leadership team w
initiate a system for
this school year.

achievement improves
through the effective an
consistent
implementation of
students’ IEP goals,
strategies, modification
land accommodations.
-Throughout the school
year, teachers of SWD
review students’ IEPS tc
ensure that IEPs are
implemented consistent
and with fidelity.
-Teachers (individually
and in PLCs) work to
improve upon, both
individually and
collectively, the ability td
effectively implement
IEP strategies,
laccommodations, and

ESE Specialists
d

How

IEP Progress reports
and supporting data

and ESE Specialists.

reviewed by Principal

information to plan futur
instruction.

-Teachers utilize this
assessment data to
calculate student progre
toward PLC or individual
SMART goal.

PLC Level

-Using individual teache
data, PLCs calculate the
SMART goal data acros
classes/courses.

-PLCs reflect on lesson
outcomes and data used
drive future instruction.
-For each class/course,
PLCs chart their overall
progress towards the

outcomes and utilize thirssessments from cor

urriculum; unit or
segment assessments

D

is a high priority in
our school.

L Teachers need
support in -
Improving
differentiating
instruction.
-Teachers need to
utilize common

SWD student
achievement improves
through the
implementation of the
Plan-Do-Check-Act
Model in order to
plan/carry out

-School based
administrators
-PLC Facilitators

How

PLC logs (with Specific
information) for like

modifications into SMART Goal.
lessons.
Leadership Team Level
-PLC Facilitator shares
SMART goal data with
Leadership Team.
-Data is used to drive
teacher support and
student instruction
5D.2 5D.2. 5D.2. 5D.2. 5D.2.
Proficiency of SWD
Strateqy/Task \Who Teacher Level During the grading

Teachers reflect on less
outcomes and utilize this

instruction.

-Teachers utilize this
assessment data to
calculate student progre

period

IAssessments from cor

information to plan futurgcurriculum; unit or

segment assessments|

D

Hillsborough 2012
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planning times to
plan for student
instruction.

lessons/assessments W
appropriate strategies,
accommodations, and
modifications.

Actions

Plan

For an upcoming unit of
instruction determine th
following:

-What do we want our SW|
to learn by the end of the
unit?

-What are standards that g
SWD need to learn?
-How will we assess these
skills/standards for our
SWD?

-What does mastery look
like?

-What is the SMART goal
for this unit of instruction
for our SWD?

Plan for the “Do”

\What b teachers need to

in order to meet the SWD

SMART goal?

-What resources do we

need?

-How will the lessons be

designed to maximize the

learning of SWD?

-What checks-for-

understanding will we

implement for our SWD?

-What teaching

strategies/best practices W
e use to help SWD learn

-Is the core curriculum

being utilized?

Reflect on the

‘Do”/Analyze Checks for

Understanding and

ithurses and grades.

Student Work during the

toward PLC or individual
SMART goal.

PLC Level

-Using individual teache
data, PLCs calculate the
SMART goal data acros
classes/courses.

-PLCs reflect on lesson
outcomes and data used
drive future instruction.
-For each class/course,
PLCs chart their overall
progress towards the
SMART Goal.

Leadership Team Level

-PLC Facilitator shares
SMART goal data with
Leadership Team. Data
used to drive teacher
support and student
instruction.

Hillsborough 2012
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unit.
For lessons that have
already been taught within
the unit of instruction,
teacherseflect and discusy
lone or more of the followir
regarding their students:
-What worked within the
lesson? How do wienow it
as successful® there dat
to support this? Why was
successful?
-What didn’t work within
the lessn? Why? What al
e going to do next?
-What checks for
understanding were used
during the lessons?
-What were the outcomes
the checks for
understanding? And/or
analysis of student
performance?
-How do we take what we
have learned and apply it
future lessons?

Reflect/Check— Analyze
Data

Discuss one or more of {
following:

-What is the SWD data?
-What is the data telling us
as individual teachers?
-What is the data telling us
as a grade
level/PLC/department?
-What are students not
learning? Why is this
occurring?

-Which students are
learning?

IAct on the Data
IAfter data analysis, develd
a plan to act on the data.

(]

©

-What are we going to do

Hillsborough 2012
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about students not learnin
-What are the
skills/concepts/standards
that need re-
teaching/interventions,
either to individual student
or small groups?
-How are we going to re-
teach the skill differently?
-How we will know that ou
reteaching/interventions g
orking?

O?

5D.3

5D.3

5D.3

\Volunteer reading tutc

5D.3

5D.3

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Sch

edule

and/or PLC Focus Grade . (e.g., Early Release) and ] I Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency g Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) ;
meetings)
Data Collection School
Psychologist . Classroom walkthroughs Administration
All ESE Available to all teachers Early Release — Sept NcData/Progress Report Checks  |ESE Specialists
Specialists
Content Training Posting trainings on internal Administration
All District Staff |Available to all teachers Ongoing website, reminders to teachers i

emails, checks of in-service reco

ESE Specialists

End of Reading Goals
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient in mathematicg-1. 1.1. 11 11 11
(Level 3-5).
Mathematics Goal #1: 2012 Current [2013 Expected Leve
Level of of Performance:*
Performance:*
See Goal 5d
1.2 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4 or[51. 2.1. 2.1. 2.1. 2.1.
in mathematics.
Mathematics Goal #2: 2012 Current [2013 Expected Leve
Level of of Performance:*
Performance:*
See Goal 5d
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
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Based on the analysis of student achievement aiatkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making learning gains|3.1. 3.1. 3.1. 3.1. 3.1.
in mathematics.
Mathematics Goal #3: 2012 Current [2013 Expected Leve
Level of of Performance:*
Performance:*
See Goal 5d
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement aiatkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making4-1- 4.1. 4.1. 4.1. 4.1.
learning gains in mathematics.
Mathematics Goal #4: 2012 Current [2013 Expected Leve
Level of of Performance:*
Performance:*
See Goal 5d
4.2. 4.2. 4.2. 4.2. 4.2.
4.3 4.3. 4.3. 4.3. 4.3.
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Economically Disadvantaged

Level of

Performance:*

Level of

Performance:*

Based on the analysis of student achievement aiatkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annudeasurable Objectiv| 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir
achievement gap by 50%.
The percentage of students scoring proficient/fsatigry on
the 2013 FAA Math will increase from 21% to 29%
5A. Student subgroups by etnicity (White, Black, SA.1. SA.1. SA.1. SA.1. SA.1.
Hispanic, Asian, American Indiampt making satisfactory
progress in mathematics See Goal 5d
2012 Current |2013 Expected
Level of Level of
The percentage of White Performance:* |Performance:*
students scoring White:21% [White: 29%
proficient/satisfactory on the|Black:14% [Black:23%
2013 FAA Math will increase Hispanic: Hispanic:
from 21% to 29% Asian: Asian:
American  |[American
The percentage of Black  [Indian: Indian:
students scoring 5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
proficient/satisfactory on the
2013 FAA Math will increase
from 14% to 23% 5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement aiatkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [5B.-1. 5B.1. 5B.1. 5B.1. 5B.1.
satisfactory progress in mathematics.
The percentage of 2012 Current |2013 Expected
b g See Goal 5d
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students scoring
proficient/satisfactory on the
2013 FAA Math will increase

from 28% to 35%

28% 35%

Level of
Performance:*

Level of
Performance:*

structure and

procedure for regular

through the effective anFSE Specialists

-Teachers reflect on less

5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aiatkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1L.
satisfactory progress in mathematics.
Mathematics Goal #5C: 2012 Current |2013 Expected
Level of Level of
Enter narrative for the goal in this b¢2erformance:* [Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Student with Disabilities (SWD) not making 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
satisfactory progress in mathematics. . Who . .
y prog Need to provide . SWD student Teacher Level During the grading
Mathematics Goal #5D: 2012 Current 2013 Expected [school organization |achievement improves [principal period
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The percentage of SWD scoring
proficient/satisfactory on the 20
FAA Math will increase from 21
to 29%.

21%

29%

longoing review of
students’ IEPs. The
Leadership team will
initiate a system for
this school year.

consistent
implementation of
students’ IEP goals,
strategies, modification
and accommodations.
-Throughout the school
year, teachers of SWD
review students’ IEPs td
ensure that IEPs are
implemented consistent
and with fidelity.
-Teachers (individually
and in PLCs) work to
improve upon, both
individually and
collectively, the ability tq
effectively implement
IEP strategies,
accommodations, and
modifications into
lessons.

How

iFEP Progress reports
and supporting data

and ESE Specialists.

reviewed by Principal

information to plan futur

instruction.
-Teachers utilize this
assessment data to
calculate student progre
toward PLC or individual
SMART goal.

PLC Level

-Using individual teache
classes/courses.

-PLCs reflect on lesson
drive future instruction.
-For each class/course,
PLCs chart their overall
progress towards the

SMART Goal.

Leadership Team Level

-PLC Facilitator shares
SMART goal data with
Leadership Team.
-Data is used to drive
teacher support and
student instruction

data, PLCs calculate th¢
SMART goal data across

outcomes and data used

outcomes and utilize thi&ssessments from cor

curriculum; unit or
segment assessments

D

5D.2.

Improving the
proficiency of SWD ig
a high priority in our
school.

-Teachers need
support in -Improving
differentiating
instruction.
-Teachers need to
utilize common

5D.2.

Strategy/Task

SWD student
achievement improves
through the
implementation of the
Plan-Do-Check-Act
Model in order to

5D.2.
\Who

-School based
administrators
-PLC Facilitators

How

plan/carry out

PLC logs (with Specific
information) for like

5D.2.

Teacher Level

5D.2.

During the grading

Teachers reflect on lesg
outcomes and utilize this

instruction.
-Teachers utilize this
assessment data to

period

IAssessments from cor

information to plan futurgcurriculum; unit or

Ssegment assessments

D

calculate student progre
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planning times to plafiessons/assessments W

for student instructior]

lappropriate strategies,
accommodations, and
modifications.

Actions
Plan
For an upcoming unit of
instruction determine th
following:

-What do we want our SW|
to learn by the end of the
unit?

-What are standards that g
SWD need to learn?
-How will we assess these
skills/standards for our
SWD?

-What does mastery look
like?

-What is the SMART goal
ifor this unit of instruction
for our SWD?

-What assessment are we|
using?

Plan for the “Do”

\What b teachers need to
in order to meet the SWD
SMART goal?

-What resources do we
need?

-Are we using core
curriculum?

-How will the lessons be
designed to maximize the
learning of SWD?

-What checks-for-
understanding will we
implement?

-What teaching
strategies/best practices
we use to enhance learnin
- -What are teachers going

D

ill
g?

to do during the lesson for

ithurses and grades.

toward PLC or individual
SMART goal.

PLC Level

-Using individual teache
data, PLCs calculate the
SMART goal data acros
classes/courses.

-PLCs reflect on lesson
outcomes and data used
drive future instruction.
-For each class/course,
PLCs chart their overall
progress towards the
SMART Goal.

Leadership Team Level

-PLC Facilitator shares
SMART goal data with
Leadership Team. Data
used to drive teacher
support and student
instruction.
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SWD?
-What are SWD going to d
during the lesson to
maximize learning?

Reflect on the
‘Do”/Analyze Checks for
Understanding and
Student Work during the
unit.

For lessons that have
already been taught within
the unit of instruction,
teacherseflect and discusy
lone or more of the followir]
regarding their SWD:
-What worked within the
lesson? How do wienow it

successful?

-What didn’t work within
the lesson? Why? Vdharg
we going to do next?
-What checks for
understanding were used
during the lessons?
-What were the outcomes
the checks for understand
and/or analysis of student
performance?

-How do we take what we
have learned and apply it
future lessons?

Reflect/Check— Analyze
Data

Discuss one or more of {
following:

-What is the SWD data?
-What is the data telling us
as individual teachers?
-What is the data telling us
as a grade
level/PLC/department?
-What are students not
learning? Why is this

was successful? Why was]i

(]

«

[=]

occurring?
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-Which students are
learning?

IAct on the Data
IAfter data analysis, develd
a plan to act on the data.
-What are we going to do
about SWD not learning?
-What are the
skills/concepts/standards
that need re-
teaching/interventions?
-How are we going to re-
teach the skill differently?
-How we will know that ou
reteaching/interventions a
working?

5D.3

5D.3

5D.3

End of Elementary or Middle School Mathematics Goals

Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Algl. Students scoring proficient in Algebra (Leels 3-

5).

Algebra Goal #1:

2012 Current

2013 Expected Levd

Level of

of Performance:*

Enter narrative for the goal in thif

Performance:*

box.

1.1.

1.1.

1.1

1.1
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1.2. 1.2.

1.2. 1.2.

1.2.

1.3. 1.3.

1.3. 1.3.

1.3.

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Alg2. Students scoring Achievement Levels 4 orib ~ |2.1. 2.1. 2.1 2.1. 2.1.

Algebra.

Algebra Goal #2: 2012 Current [2013 Expected Levdl

Level of of Performance:*

Enter narrative for the goal in thi2erformance:*

box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

End of Algebra EOC Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject PL%”% (;r i eg., PLibigzjléang;ade ikt Schedules (e._g., frequency d Sz [ elEu ey Monitoring
meetings)
Data Collection School
Psychologist . Classroom walkthroughs IAdministration
All ES)I/E 915t available to all teachers Early Release — Sept'N(Data/Progress Repor? Checks |ESE Specialists
Specialists
Content Training Posting trainings on internal Administration
All District Staff [Available to all teachers Ongoing website, reminders to teachers i

emails, checks of in-service reco

ESE Specialists
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Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient (Level 3-5) [1.1. 1.1. 11. 11 11.
in science.
Science Goal #1: 2012 Current |2013 Expected
Level of Level of
: Performance:* [Performance:*
See FAA Science Go
1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the |How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4-1. 2.1. 2.1. 2.1. 2.1.
or 5 in science.
Science Goal #2: 2012 Current |2013Expected
Level of Level of
: Performance:* [Performance:*
See FAA Science Go
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Science Professional Development
Hillsborough 2012
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PL?:nSc/aoarder (eg., PL(;,Czlétc))jfvc\:ltiag;ade level, g Schedules (e.g., frequency g Strategy for Follow-up/Monitoring Monitoring
meetings)
Content Training Posting trainings on internal Administration
All District Staff |Available to all teachers Ongoing website, reminders to teachers i

emails, checks of in-service reco

ESE Specialists

End of Science Goals
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Writing/Langquage Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiement

higher in writing.

1. Students scoring at Achievement Level 3.0 or

\Writing/LA Goal #1:

See FAA Writing
Goal

Based on the analysis of student achievement aiatereference t Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
1.1. 1.1. 1.1. 1.1 1.1.
2012 Current Level|2013 Expected
of Performance:* [Level of
Performance:*
1.2 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. d/ .g., PLC, subject, grade level, Strategy for Follow-up/Monitori o
Level/Subject PL?:nLeOarder (eg scf]L(J)o]I(—?v(\:/idgz;a €1evel. 9 schedules (e._g., frequency g rategy for Foflow-up/ionitoring Monitoring
meetings)
End of Writing Goals
Hillsborough 2012
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Attendance

Attendance Goal #1

2012 Current

2013 Expected

JAttendance Rate:*

JAttendance Rate:*

1.1

Need for timely parent

The attendance ratédlis
increase from 86.52%

in 2011-12 to 87.5% ip

86.52%

87.5%

2012 Current

2013 Expected

2012-13.

Number of Studeni

Number of Student

with Excessive

with Excessive

The number of stude
\who have 10 or more

JAbsences
(10 or more)

IAbsences
(10 or more)

unexcused absences

contact by teachers.

will decrease by 10%.,

49

44

The number of studer

2012 Current

2013 Expected

who have 10 or more
unexcused tardies wil

Number of
Students with

Number of
Students with

maintain at 0%

Excessive Tardies

Excessive Tardies

(10 or more)

(10 or more)

0%

0%

Inconsistent data collection

1.1.
School will establish an

meet regularly to address curr
attendance concerns.

Interventions will be
documented on the attendanc
intervention form.

1.1.

School social workewill

attendance committee that willmaintain records of
meetings and share witfstudents.

ladministration at least
monthly.

1

1.1.

IAttendance Committee will
monitor attendance data of targefed
Ed Connects

1.1.

Instructional Planning Tool

1.2.
Parents have no

1.2.
The attendance committee wil

reinforcement for compliandensure that letters are sent to

parents after 5 unexcused

1.2.

School Social worker

1.2.

DP Clerk will provide Principal
lwith reports of teacher completioh

1.2.

attendance system

JAttendance committee will monit
attendance data on a regular bag

is.

absences. Positive letters will pe of daily attendance.
sent to parents when
improvement in student
attendance is demonstrated.
1.3. 1.3. 1.3. 1.3. 1.3.
Teachers adjusting to new Instructional Planning Tool

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

| Grade

| PD Facilitator |

PD Participants

| Target Dates and Schedulei

Strategy for Follow-up/Monitoring |

Person o

r Position Responsible for

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

33




2012-2013 School Improvement Plan (SIP)-Form SIP-1

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject, grade level, d  (e.g., Early Release) and Monitoring
PLC Leader school-wide) Schedules (e.g., frequency g
meetings)
EASI Attendance Reports Al DP Admin School-wide Throughout the school yea Random reports of teachers completing Principal

attendance

End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Suspension

Suspension Goal #

The total number of
schoolsuspensions w

decrease or maintain
2012 levels.

1.1. 1.1. 1.1. 1.1. 1.1

Each class will post and|Teachers will be provided [Teacher data collectionfAdministrative walk- through Individual student data.
51912 Lojie Jmlesy ﬁ?}lnsz%?med maintain expectations [with support from the W(ij” be mon‘itoregsbg
= e H H H i i ministration,
\n —School In- School hlch arein a_hgnment Behawor Intervention T-eanlgpecialists ard
Suspensions Suspensions ith school-wide hich meets at least twice y

- psychologist.

expectations and accoutnonthly.

1 1 for individual student Online data will be
isabilities. Data on school-wide monitored by
2012 Total Number |2013 Expected - S -
of Students Number of Student bﬁhav(;or is glr]:lylphed and [|administration.
Suspended Suspended shared monthly.
In-School [In -School
F Use of practicum students
1 1 from USF program for
2012 Number of Ouj2013 Expected Bﬁﬂi‘gﬁ;g;ﬂﬁ%;ﬁgim
of-School Number of individual d
Suspensions Out-of-School individual students.
Suspensions ]
FBA/BIP for students with

6 6 significant behaviors.
2012 Total Number |2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School

1.2. 1.2. 1.2. 1.2. 1.2.
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|1.3. 1.3.

1.3.

1.3.

1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade ucip (e.g. , Early Release) and - Person or Position Responsible for
. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
Data Collection School . .
Psychologist . SeptNov, 6 sessions, eaOngqr_]g monitoring by - IAdministration, ESE Specialistd
all School wide Administration, ESE Specialists, .
ESE release Mondays . and School Psychologist
- and School Psychologist
Specialists
Bullying Prevention |All
\Walk through - . .
q
School ~ |school Wide School year Lesson Plans IAdministration, ESE SpemallsL
Psychologist and School Psychologist
End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement datreference to
“Guiding Questions”, identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy F

\Who and how will the
fidelity be monitored?

idelity Check

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool
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1. Dropout Prevention

Dropout Prevention Goal #1:

* Please refer to the percentage of students who dropped
out during the 2011-2012 school year.

Enter narrative for the goal

in this box.

1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*
2012 Current 2013 Expected
Graduation Rat* |Graduation Ra:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, d

PD Participants

school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency @
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

End of Dropout Prevention Goal(s)

Parent Involvement Goal(s)

Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement datreference to

“Guiding Questions”, identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool
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1. Parent Involvement

Parent Involvement Goal #1:

Based on the School
Climate and Perception77-4%
Survey for Parents, the
percentage of parents
strongly agree with the
indicators under
communication will
increase from 77.4% in
2012 to 85% in 2013.

determine preferred
method of
communication from

determine preferred
method of communicatid

from home to school angSAC Committee

1.1 1.1 1.1. 1.1. 1.1.

SR Distance from school Alternate_ for_ms of \Who:

[evel of Parent communication.

[ruolvement Explore methods for ~ [SAC Committee
involving parents in Administration
meetings using PLC Facilitators
technology.

How:
Copies of Schoo
Newslette
85% PLC Notes

Examples of class
newsletters
Parent
Communication
Logs

1.2. 1.2. 1.2. 1.2. 1.2.

Encourage parent Encourage parent

involvement in involvement in meetings"Who:

meetings through phofthrough phone )

conferences when  |conferences when SAC Committee

personal attendance ipersonal attendance is nddministration

not possible. possible. PLC Facilitators
How:
Copies of Schoo
Newslette
PLC Notes
Examples of class
newsletters
Parent
Communication
Logs

1.3. 1.3. 1.3. 1.3. 13.

Survey parents to Survey parents to \Who:
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home to school and [school to home. IAdministratior
school to home. PLC Facilitators
How:
Parent Survey
Parent Involvement Goal(s) Problem-solving Process to Parent Involvement
Based on the analysis of parent involvement datseference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?
2. Parent Involvement 2.1. 1.1. 2.1. 2.1. 2.1.
Parent Involvement Goal #2%:12 — Thﬁ d'IStance from ytilize alternate forms ofWho:
e Lurren SChool. communication to keep
level of Parent ) ;
Based on the School pp— parents informed. SAC Committee
Climate and Perceptio IAdministration
Survey for Parents, the 0 Explore methods for  |PLC Facilitators
. 0
percentage of parents involving parents in School Social
strongly agree with the meetings using \Worker
indicators under technology.
\Volunteering and . . [How:
Relationship building Provide transportatlonCopies of Schoo
will increase from 14.3% 30% to parents when Newslette
in 2012 to 30% in 2013 possible. PLC Notes
Examples of class
newsletters
Parent
Communication
Logs
1.2. 2.1 2.1. 2.1. 2.1.
Parents are not aware
school needs, and or _Encourage parent Who:
\volunteer opportunitieénVOIVement In meetings
through phone SAC Committee
conferences when IAdministration
personal attendance is N8y ~ Eacilitators
possible.
Provide parents with  [HOW:
information on specific [Copies of Schoo
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opportunities to
lvolunteer/assist at scho
through newsletter, not
from classes, etc.

Newslette
LC Notes
xamples of clas
newsletters
Parent
Communication
Logs

[

1.3.

Survey parents to
determine preferred
method of
communication from
home to school and
school to home.

2.1.

Survey parents to
determine preferred
method of communicatid

from home to school andl

2.1.

school to home.

2.1.

2.1.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

meetings)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.qg., frequency @

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

End of Parent Involvement Goal(s)

Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

\Who and how will the
fidelity be monitored?

Fidelity Check Strategy Data Check
How will the evaluation tool
be used to determine the

effectiveness of strategy?

Student Evaluation Tool
datal

1. Health and Fitness Goal

1.1.

1.1.

1.1.

1.1

1.1.
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Health and Fitness Goal

Enter narrative for the goal in th
box.

2012 Current

Level :*

Level :*

2013 Expected

1.2. 1.2.

1.2.

1.2.

1.2.

1.3. 1.3.

1.3.

1.3.

1.3.

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator

PLC Leader

and/or

PD Patrticipants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.qg., frequency @

meetings

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy Data Check
How will the evaluation tool
be used to determine the
effectiveness of strategy?

Student Evaluation Tool
datal

1. Continuous Improvement Goal

1.1.

2012 Current

2013 Expected

Level :*

Level :*

The percentage of
teachers who strongly

Need for training ol
data collection and

agree with the indicator]
that “teachers | work

34.4%

50%

instruction.

use of data to plan fitemplate for lesson

Strategy Fidelity Check
\Who and how will the
fidelity be monitored?
1.1. 1.1.
Leadership team will [PLC notes
develop suggested
Quarterly
planning. data/progress alg
checks

1.1.

1.1.
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with use classroom da
to evaluate the
effectiveness of their
teaching” will increase
from 34.4% to 50%.

Reluctance to colle
data.

Perception that datg
collection is “too
much trouble”

Leadership team wi
provide examples of
data collection forms.

Data will be shared in
PLCs

Graphs of student data

FAA data will be

available for teacher

review.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 13. 13.

Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule

(e.g. , Early Release) and

Person or Position Responsible for

Level'Subject PL?:ng(/gder (e.g., PLC;,CELélc))jEV(\:Itiag;ade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings
End of Additional Goal(s)
Hillsborough 2012
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

IA. Florida Alternate Assessment:StudentsiA-1. A1 A1 A.l. Al
scoring proficient in reading (Levels 4-9). .
See Readig Goal
Reading Goal A: [2012 Current 2013 Expected 5d
Level of Level of '
Performance:{Performance:*
See Reading
Goal 5d.
A.2. A.2. A.2. A2. A2.
A.3. A.3. A.3. A.3. A3.
B. Florida Alternate Assessment: B.1. B.1. B.1. B.1. B.1.
Percentage of students making Learning )
Gains in reading. See Reading Go
Reading Goal B: [2012 Current [2013 Expected 5d.
Level of Level of
Performance:{Performance:*
See Reading
Goal 5d.
B.2. B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3. B.3.
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NEW Comprehensive English Lanqguage Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqtisn

Students speak in English and understand spokelisEmdg grade Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
level in a manner similar to non-ELL students. \Who and how will the |[How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
C. Students scoring proficient in Listening/Speakig. [1-1. 1.1. 11 11 11
CELLA Goal #C: 2012 Current Percent of Students
Proficient in Listening/Speaking:
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. \Who and how will the |[How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
D. Students scoring proficient in Reading. 2.1. 2.1. 21. 2.1. 2.1.
CELLA Goal #D: 2012 Current Percent of Students
Proficient in Reading :
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 23 2.3 2.3
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Students write in English at grade level in a neargimilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
ELL students. \Who and how will the |[How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
E. Students scoring proficient in Writing. 2.1. 2.1. 2.1. 2.1. 2.1.
CELLA Goal #E: 2012 Current Percent of Students
Proficient in Writing :
2.2. 2.2. 2.2. 2.2, 2.2,
2.3 2.3 2.3 2.3 2.3
NEW Math Florida Alternate Assessment Goals
Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
reference to “Guiding Questions”, identify and defareag \Who and how will the fidelity [How will the evaluation tool data be
in need of improvement for the following group: be monitored? used to determine the effectiveness
strategy?
F. Florida Alternate AssessmentStudents  [F.1. F.1. F.1. F.1. F.1.
scoring at in mathematics (Levels 4-9).
Mathematics Goal [2012 Current [2013 Expected See Math Goal 5d
Level of Level of
Performance:* |[Performance:*
See Math Goal
5d
F.2. F.2. F.2. F.2. F.2.
F.3. F.3. F.3. F.3. F.3.

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

44




2012-2013 School Improvement Plan (SIP)-Form SIP-1

mathematics.

G. Florida Alternate Assessment: PercentaggG-1-
of students making Learning Gains in

Mathematics Goal
G:

See Math Goal
5d

G.1. G.1. G.1. G.1.
See Math Goal 5d.
2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
G.2. G.2. G.2. G.2. G.2.
G.3. G.3. G.3. G.3. G.3.

NEW Geometry End-of-Course Goals *(High School ONLY)

Geometry EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

Student Evaluation Tool

How will the evaluation tool dai

be used to determine the
effectiveness of strategy?

H. Studentsscoringin the middle or upper third

(proficient) in Geometry.

1.1.

Geometry Goal H:

N/A

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

1.1.

1.1.

1.1.

1.1.
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1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
I. Students scoring in the upper third on Geomely. 2.1. 2.1. 2.1 2.1. 2.1.
Geometry Goal I 2012 Current [2013 Expected Levsl
Level of of Performance:*
N / A Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

End of Geometry EOC Goals

NEW Science Florida Alternate Assessment Goal

Elementary, Middle - Science Goal

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement alatkreference to
“Guiding Questions”, identify and define areas @ed of improvemer

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

J. Florida Alternate Assessment:Students scoring at
proficient in science (Levels 4-9).

J.1.

Need to provide a schoo

organization structure

Science Goal J:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

and procedure for
regular ongoing review

J.1

ISWD student

achievement improves |
through the effective andPrincipal

J.1.

\Who

ESE Specialists

Teacher Level

J.1. J.1.

-Teachers reflect on lesso
outcomes and utilize this
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The percentage of student
scoring a level 4 or above
the 2013 FAA Science will
increase by 1%.

o

of students’ IEPs. The
Leadership team will
initiate a system for this

consistent
implementation of
students’ IEP goals,

How

information to plan future
instruction.
-Teachers utilize this

school year. strategies, modifcations [[EP Progress assessment data to
and accommodations. |reports and calculate student progresg
-Throughout the school [supporting data [toward PLC or individual
year, teachers of SWD [reviewed by SMART goal.
review students’ IEPs to[Principal and ESE
ensure that IEPs are  |Specialists. PLC Level
implemented
consistently and with -Using individual teacher
fidelity. data, PLCs calculate the
-Teachers (individually SMART goal data across
and in PLCs) work to classes/courses.
improve upon, both -PLCs reflect on lesson
individually and outcomes and data used tp
collectivey, the ability to drive future instruction.
effectively implement -For each class/course,
IEP strategies, PLCs chart their overall
accommodations, and progress towards the
modifications into SMART Goal.
lessons.
Leadership Team Level
-PLC Facilitator shares
SMART goal data with
Leadership Team.
-Data is used to drive
teacher support and
student instruction
0.2. 0.2, 10.2. 0.2. 0.2.
1.3 .3 J.3. J.3. 0.3.

NEW Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
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Problem-Solving Process to Increase Student Achievent

Biology EOC Goals
Based on the analysis of student achievement aiatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the |How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strateg
K. Students scoring in the middle or upper third 1.1. 1.1. 11. 11 11.
(proficient) in Biology.
Biology Goal K: 2012 Current 2013 Expected
Level of Level of

N / A Performance:* [Performance:*

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 13. 1.3. 1.3.

Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the |How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
L. Students scoring in upper third in Biology. 2.1. 2.1. 21. 2.1. 2.1.
Biology Goal L: 2012 Current 2013 Expected
Level of Level of
N / A Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 23 2.3 2.3
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NEW Writing Florida Alternate Assessment Goal

Writing Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

M. Florida Alternate Assessment:Students scoring
at 4 or higher in writing (Levels 4-9).

M.1.

\Writing Goal M:

2012 Current Level

2013 Expected

of Performance:*

Level of

The percentage of

Performance:*

organization structure

land procedure for regular

students scoring a
Level 4 or higher on
the 2013 FAA will
maintain or increasq
by at least 1%.

22%

23%

longoing review of
students’ IEPs. The
Leadership team will
initiate a system for this
school year.

Need to provide a school

M.1.

SWD student
achievement improves

consistent
implementation of
students’ IEP goals,

M.1.
\Who

Principal

through the effective anqeSg Specialists

How

and accommodations.
-Throughout the school
year, teachers of SWD
review students’ IEPs to
ensure that IEPs are
implemented
consistently and with
fidelity.

-Teachers (individually
and in PLCs) work to
improve upon, both
individually and
collectively, the ability to
effectively implement
IEP strategies,
accommodations, and
modifications into
lessons.

strategies, modificationsjgp Progress

reports and
supporting data
reviewed by
Principal and ESE
Specialists.

M.1.

[Teacher Level

-Teachers reflect on lesso
outcomes and utilize this
information to plan future
instruction.

-Teachers utilize this
assessment data to
calculate student progresg
toward PLC or individual
SMART goal.

PLC Level

-Using individual teacher
data, PLCs calculate the
SMART goal data across
classes/courses.

-PLCs reflect on lesson
outcomes and data used t
drive future instruction.
-For each class/course,
PLCs chart their overall
progress towards the
SMART Goal.

Leadership Team Level

-PLC Facilitator shares
SMART goal data with
Leadership Team.

M.1.

-Data is used to drive
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M.2.

M.2.

teacher support and
student instruction

M.3.

M.3.

M.2.

M.3.

M.2.

M.2.

M.3.

M.3.

NEW Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s) Problem-Solving Process to Increase Student Achiewent
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: \Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strateg
1.1. 1.1. 1.1. 1.1. 1.1.
See Career and Technology Goal
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.
PD Content /Topic " . Target Dates and Schedule
PD Facilitator PD Participants L .
and/or PLC Focus Grade_ - (e.g. , PLC, subject, grade level, (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or P03|t_|on_ Responsible for
Level/Subject . Schedules (e.g., frequency d Monitoring
PLC Leader school-wide) S
meetings)
Content Training Posting trainings on internal - .
_— . . . . . JAdministration
All District Staff |Available to all teachers Ongoing website, reminders to teachers in] o
- ) . ESE Specialists
emails, checks of in-service recofus
Hillsborough 2012
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End of STEM Goal(s)

NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe

areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

CTE Goal #1:

graduation.

Students will be enrolled in Career Prep Courseé
prepare them for participation in the Caminiti
Business Center (on campus training) and/or th
Community Based Training Program after
completing the core academic requirements for

1.1.

Rregyious expectatior
for students have
been limiting.

Need to provide a schog
organization structure
and procedure for
regular ongoing review
of students’ IEPs. The
Leadership team will
initiate a system for this
school year.

1.1.

SWD student
achievement improves
through the effective and
Fonsistent
implementation of
students’ IEP goals,
strategies, modifications
land accommodations.
-Throughout the school
lyear, teachers of SWD
review students’ IEPs to
ensure that IEPs are
implemented
consistently and with
fidelity.

-Teachers (individually
and in PLCs) work to
improve upon, both
individually and
collectively, the ability to
effectively implement
IEP strategies,
accommodations, and

1.1.

IAdministrative
walk through

Lesson plans

modifications into

1.1.

1.1.

Student progress repo
for specific courses.
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lessons.
1.2 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings
Posting trainings on internal Administration
All District Staff |Available to all teachers Ongoing \website, reminders to teachers ir] o
. ) . ESE Specialists
emails, checks of in-service recofus
End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
[Priority | [ JFocu: | [JPreven

» Once the state has provided information, directidios how to upload the checklist will be posted the School Improvement Icon.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afitess,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by selectires™0r “No” below.

X Yes [ ] No

If No, describe the measures being taken to cowith SAC requirement:

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studentezement or student engagement Projected Amount Final Amount
School Improvement Plan

Parent Involvement Goal 2 Parent participationcimo®l activities, IEP meeting, conference nightel family $200.00
nights will increase student achievement. Parenicization will be encouraged through
the use of gift cards that will be awarded basegarent participation and
communication.

Parent Involvement Goal 2 Paper, Cardstock, Memgneia for parent announcements, invitations $190

Final Amount Spent
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