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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

Schoal I nformation

School NameFruitland Park Elementary School District Name:Lake
Principal: Dr. Melissa DeJarlais SuperintendentDr. Susan Moxley
SAC Chair:Barnelia Woodward Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browséndow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan
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Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,

learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.

Prior Performance Record (include prior School @sad

" Degree(s)/ NGB S ML @ FCAT/statewide assessment Achievement Levels,ileagains,
Position Name S Years at Years as an . .
Certification(s) - lowest 25%), and AMO progress, along with the aissed school
Current School  Administrator year)
Dr. Melissa DeJarlais B.S. in Social 5 7 2006-07 Triangle Elementary, A school, AYP - no. Reading

Psychology proficiency 61%, Math 71%, Writing 94%.
M.S. in Counseling and 2007-08 Fruitland Park Elem. A school, AYP-no, Reading
Psychology proficiency 65%, Math 60%, Writing 93%;
Ed. S. in Educational 2008-09 Fruitland Park Elem, B school, Proficiency Reading
Leadership 63%, Math 63%, Writing, 94%.

Principal Ed. D. in Educational 2009-10 Fruitland Park Elementary, C school, Preficy Reading
Leadership 65%, Math 62%, Writing 79%.
Professional Educator’s 2010-2011 Fruitland Park Elementary, A School, ieficy
Cegtmcate: lc,';u'da”ﬁe | Reading 69%, Math 75%, Writing 83%, Science 53%
‘;:inc(i:o:lnse ing/Schoo 2011-12 Fruitland Park Elementary, B School, Pieficy Reading

P 52%, Math 55%, Writing 77%, Science 48%
Patricia Nave B.S. 4 23 1995-1999 Treadway Elementary; School

Speech/Hearing/Handica 1999-2003 Cypress Ridge Elem;
pped 2003-2005 Triangle Elem 2004 A school, AYP no, Reading 67%,
M.S. Educational Math 64%, Writing 94%; 2005 school A, AYP Yes, Reading 73%,
Leadership Math 71%, Writing 93%.

Assistant
Principal

2005-2009 County Office holding positions of Assistant
Supervisor of Curriculum and Instruction, Director of elementary
Curriculum, District Literacy Coach. District Grade A

2009-10 Fruitland Park Elementary, C school, Preficy Reading
65%, Math 62%, Writing 79%.

2010-2011 Fruitland Park Elementary, A School, ereficy
Reading 69%, Math 75%, Writing 83%, Science 53%

2011-12 Fruitland Park Elementary, B School, Preficy Reading
52%, Math 55%, Writing 77%, Science 48%
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| nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School GsaB€AT/statewide assessment performance (percedtg for

achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only

those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad

Subject Degree(s)/ Pl ey | st o Y.e ars a1 FCAT/Statewide Assessment Achievement Levels, lingrn
Name - Years at an Instructional " -
Area Certification(s) current School Coach Gains, Lowest 25%), and AMO progress along with the
associated school year)
Curriculum Department/ District Office 2007-2009,
. Professional Educator’s: South Lake High, 2006-07, school grade D, AYP No,
CRT Barnelia Woodward | pc "6 k.12 FAIR 3 5 Reading41%, Math 60%, Writing 91%.
Trainer; Reading 2009-10 Fruitland Park Elementary, C school, Preficy
Competency 1-6; CAR- Reading 65%, Math 62%, Writing 79%.
PD; CAR-PLUS; Reading 2010-2011 Fruitland Park Elementary, A School, iereficy
Endorsed Reading 69%, Math 75%, Writing 83%, Science 53%
2011-12 Fruitland Park Elementary, B School, Preficy
Reading 52%, Math 55%, Writing 77%, Science 48%
2007-08 Oak Park Elementary School grade A, AYP no,
i . Professional Educator’s: Reading 51%, Math 53%, Writing 93%. 2008-09 FPE,
Reading Robin Colborne Elementary Ed. K-6; Early 4 5 school gB, AYP no, Reading 63%,9Math 63%, Writing 94%
Childhood,; 2009-10 Fruitland Park Elementary, C school, Preficy
Reading Endorsed K-12; Reading 65%, Math 62%, Writing 79%.
K-12 FAIR Trainer; 2010-2011 Fruitland Park Elementary, A School, efeficy
Eﬁz‘iggﬂcgrrg‘fte”éégl_ Reading 69%, Math 75%, Writing 83%, Science 53%
(300hrs) ’ 2011-12 Fruitland Park Elementary, B School, Preficy
Reading 52%, Math 55%, Writing 77%, Science 48%
North Sumter Intermediate School 1996-2007
. B.S. Professional 2007-2008 Fruitland Park Elementary School, school A, AYP
!f}tehnigd Kimberly Belcher Educator’s: Elementary 5 3 no, Reading 65%, Math 60%, Writing 93%; 2008-2009
Ed. 1-6; Fruitland Park, school B, AYP no, Reading 63%, Math 63%,
Exceptional Student Writing 94%.
Ed.:K-12; 2009-10 Fruitland Park Elementary, C school, Preficy
M.S. Educational Reading 65%, Math 62%, Writing 79%, Science 35%
Leadership; 2010-2011 Fruitland Park Elementary, A School, Rieficy
ESOL (300hrs); Reading 69%, Math 75%, Writing 83%, Science 53%
K-12 FAIR Trainer 2011-12 Fruitland Park Elementary, B School, Preficy
Reading 52%, Math 55%, Writing 77%, Science 48%
June 2012
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Highly Effective Teachers

Describe the school-based strategies that willdesl o recruit and retain high quality, highly effee teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

1. Regular meetings of new teachers with Principal

Principal, Dr. Melissa DeJarlais On-going
2. Partnering new teachers with veteran staff and/or
mentor Assistant Principal, Ms. Nave On-going
3. District provides “TOPS” training as well as instructional
coaches District Personnel On-going
4. Weekly Grade Level and Vertical Team meetings Sliade Cha]r, .House Mentors, .
and the Principal On-going

Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field ane/bo are NOT highly effective.
*When using percentages, include the number oh&adhe percentage represents (e.g., 70% [35]).

Number of staff and paraprofessional that are fiegch
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

0
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Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number oherache percentage represents (e.g., 70% [35]).

5 -
Nu-lr—nott)zlr of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading ) é\lgg%nal % ESOL
. Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced Effective Endorsed o Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
50 8% (4) 24% (12) 32% (16) 42% (21) 38% (19) 106%) 10% (5) 4% (2) 74% (37)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

L. Delgado is a veteran highly effective

Weekly lesson planning sessions,
reflections on presented lessons, mog

Leah Delgado Misty Cordle teacher and the grade level chair for the .
, lessons and observations of other
new teacher’s grade level . . R
implementing school initiatives
Weekly lesson planning sessions,
Mary Bailey and Melissa Hinckley Lisa Crandall Mary Bailey and Melissa Hinckley are bothreflections on presented lessons, mod

veteran highly effective teachers

lessons and observations of other
implementing school initiatives

Nancy Gartland

Carol Houser

N. Gartland is the ESE specialist as well
a highly effective veteran ESE teacher

Weekly lesson planning sessions,
hseflections on presented lessons, mog
lessons and observations of other
implementing school initiatives

Gloria Frates

Daphine Harvey

G. Frates is a highly effective veteran
teacher with experience teaching ESE ag
well as inclusion classroom with multiple

Weekly lesson planning sessions,
reflections on presented lessons, mog
lessons and observations of other

grade levels

implementing school initiatives
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A
Services are provided to ensure students requiring additional remediation are assisted through after-school programs or summer school. The district coordinates
with Title Il and Title Il in ensuring staff development needs are provided. Technical Assistance visits, positions funded by Title I.

Title I, Part C- Migrant
The District Migrant Liaison provides services and support to students and parents when needed. The district liaison coordinates with Title | and other programs
to ensure student needs are met.

Title I, Part D
District receives funds to support the Educational Alternative Outreach program. Services are coordinated with district Drop-out Prevention programs.

Title 1
District receives supplemental funds for improving basic education programs through the purchase of small equipment to supplement education programs. New
technology in classrooms will increase the instructional strategies provided to students.

Title 11
Services are provided through the district for education materials and ELL district support services to improve the education of immigrant and English Language
Learners.

Title X- Homeless
District Homeless Social Worker provides resources (clothing, school supplies, and social services referrals) for students identified as homeless under the
McKinney-Vento Act to eliminate barriers for a free and appropriate education.

Supplemental Academic Instruction (SAI)
All funds will be coordinated with Title | funds and the school improvement plan to provide additional instructional resources.

Violence Prevention Programs
The school offers non-violence and anti-drug programs to students that incorporate character education, anti-bullying sessions, and counseling.

Nutrition Programs
NA

Housing Programs
NA

Head Start
NA

Adult Education
NA

Career and Technical Education
NA

June 2012
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Job Training
NA

Other
NA

Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)
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Rule 6A-1.099811

Revised April 29, 2011




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Principal: Provides a common vision for the use of data-based decision-making, ensures that the school-based team is implementing Rtl, conducts assessment of
Rtl skills of school staff, ensures implementation of intervention support and documentation, ensures adequate professional development to support Rtl
implementation, and communicates with parents regarding school-based Rtl plans and activities.

Select General Education Teachers (Primary and Intermediate): Instructional Coaches and Grade Level Chairs provide information about core instruction,
participate in student data collection, deliver Tier 1 instruction/intervention, collaborate with other staff to implement Tier 2 interventions, and integrate Tier 1
materials/instruction with Tier 2/3 activities.

Exceptional Student Education (ESE) Teachers: Participates in student data collection, integrates core instructional activities/materials into Tier 3 instruction, using
the inclusion model and collaborates with general education teachers through such activities as co-teaching.

Instructional Coach(es) Reading/Math/Science:

Develops, leads, and evaluates school core content standards/ programs/ instructional strategies, identifies and analyzes existing literature on scientifically based
curriculum/behavior assessment and intervention approaches; serves on the school's Student Success Team.

Identifies systematic patterns of student need while working with district personnel to identify appropriate, evidence-based intervention strategies; assists with
whole school screening programs that provide early intervening services for children to be considered “at risk;” assists in the design and implementation for
progress monitoring, data collection, and data analysis; participates in the design and delivery of professional development; and provides support for assessment
and implementation monitoring.

School Guidance Counselor: Participates in collection, interpretation, and analysis of data; facilitates development of intervention plans; provides support for
intervention fidelity and documentation; provides professional development and technical assistance for problem-solving activities including data collection, data
analysis, intervention planning, and program evaluation; facilitates data-based decision making activities; serves on the school’s Student Success Team.

Student Services Personnel: Provides quality services and expertise on issues ranging from program design to assessment and intervention with individual
students. In addition to providing interventions, school social workers continue to link child-serving and community agencies to the schools and families to support
the child's academic, emotional, behavioral, and social success.

District: The District creates a district-based leadership team that includes the Superintendent, Assistant Superintendent(s) of Curriculum, general and special
education leaders, curriculum specialists, behavior specialists, student services personnel, human resources and professional development leaders, and specialists
of various areas such as assessment, English Language Learners, gifted learners, etc. The ongoing purpose of this team is to develop, support, and facilitate the
implementation of policies and procedures that guide school-based teams with direct support systems for each school principal, and to plan for systems of change
toward Problem Solving and Response to Instruction/Intervention (Rtl) through district-wide consensus building, infrastructure development, and implementation.

Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts?

The Rtl Leadership Team will focus meetings around one question: How do we develop increased academic learning time to bring out the best in our school, our
teachers, and in our individual students?

June 2012
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The team meets regularly to engage in the following activities:
(1.) Review screening data and link to instructional decisions,
(2.) review progress monitoring data at the grade level and classroom level
(3.) identify students who are:
a. meeting/exceeding benchmarks,
b. at moderate risk
c. at high risk for not meeting benchmarks.

Based on the above information, the team will identify professional development and resources. The team will also collaborate regularly, problem solve, share
effective practices, evaluate implementation, make decisions, and practice new processes and skills. The team will also facilitate the process of building consensus
and making decisions about implementation.

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttiggRblem-solving
process is used in developing and implementingiRe

The Rtl Leadership Team met with the School Advisory Council (SAC) and principal to help develop the SIP. The team provided data on: Tier 1, 2, and 3 targets;
academic and social/emotional areas that needed to be addressed; helped set clear expectations for instruction; facilitated the development of a systemic approach
to teaching; and aligned processes and procedures.

MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedoling, mathematics, science, writing, and bemavio

Baseline data: Progress Monitoring and Reporting Network (PMRN), school level formal/informal assessments, Florida Assessments for Instruction in Reading
(FAIR), Florida Comprehensive Assessment Test (FCAT), and district’s assessments through Edusoft (benchmark assessments), FCAT Star.

Progress Monitoring: PMRN, Edusoft, FAIR Progress Monitoring Tools

Midyear: FAIR, Edusoft End of year: FAIR, FCAT, Edusoft Frequency of Data Days: monthly for data analysis

Describe the plan to train staff on MTSS.

On-going professional development will be provided during teachers’ common planning time and during grade level and vertical meetings (PLCs). The Rtl
Leadership team will also meet to evaluate additional staff professional development needs based on observations and surveys.

Describe the plan to support MTSS.
Continue to progress monitor the interventionsugroHarcourt Assessments, Cold Reads, benchmailassassments, portfolio assessments, and Fastordrw
Sustain the support and training for teachers dieioto graph the success or progress of the intdores and present to the Rtl team.

June 2012
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).

The Literacy Leadership Team will consist of thEipal, CRT, Literacy Coach and key teachers femoh grade level.

Describe how the school-based LLT functions (ergeting processes and roles/functions).

LLT will meet once a month to focus on areas @frlicy concerns. After analyzing school based daga, LT will determine how to modify instruction asmeans
of engaging students in our reading curriculumrtpote learning gains. We will reflect on sciemtfily based reading research as well as schootibraa€ling
issues and concerns developing a shared visidfréittand Park Elementary.

What will be the major initiatives of the LLT thygar?

Major initiatives for 2011-12 include Nancy Fetzemprehension strategies and strategies for ntiosfidDaily 5 structure for reading block, and @sFPAIR
instructional implications for a school wide foafdDifferentiated Reading Instruction to meet tleeds of every child.

Public School Choice

» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parenthimdesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to lod&neentary school programs as applicable.

Fruitland Park works in partnership with the aressphools and day care providers. In the Sprirepoh school year, usually in April or May, the gtesol
children are invited to come and tour the campberd are also Kindergarten Round Ups that areihelte morning as well as in the evenings for perand
their children to attend on campus in order toemlforms, meet the kindergarten teachers, toucldssrooms, and to receive important informatioou the
educational programs, testing that will be takitarp, the expectations of the students, familiesstaff, as well as to get a picture of the typical
kindergartner's day in school. Fruitland Park asgministers FAIR assessments to better identifyehmming levels of the young students in orddrdst meet
their individual needs.

June 2012
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*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schulre that every teacher contributes to the reddipgovement of every student?

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@))j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbeipgeen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemseelections, so that students’ course of ssiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readif@sthe public postsecondary level based on ananalysis of théligh School Feedback Report

June 2012
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

in reading.

1A. FCAT 2.0: Students scoring at

1A1.
Implementation of new close rea
instructional methods and comm

Reading Goal #1A:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Reading proficiency level

Core resources.

as524 for the 2012 FCA|

student performance, FP
ill focus on differentiated
instruction in guided
reading groups and literag
centers implementing
Nancy Fetzertrategies
including CIS, and Daily

52% (163) of

2.0. In an effort to increagstudents tested

60% of student
tested willscord

scored a level fa level 3 on thg

on the 2012
Reading FCAT|
9.0

In

2013 Reading
FCAT 2.0

1A1.
Provide model classrooms for

trategies, close reads, Daily Fiv
instructional practices, and
[Common Core instruction using
Great Books. Observations will b
followed by peer coaching.

|)aachers to observe Nancy Fetzg
s

1A.1.

Principal: DeJarlais
ICRT: Woodward

b iteracy Coach: Colborne

11

1A.1.

Effectiveness will be determing
by monitoring student progres:
through FAIR assessments as
well as monitoring instructional
delivery through classroom
walkthroughs.

1A.1.
FAIR assessment
[Classroom walkthroughs

Five instructional practicq
during the 90 minute
uninterrupted reading blo
to increase percentage of|
students achieving
proficiency in reading by
% increasing from 52% to]
60% in 2013.

1A.2.

Lack of support personnel for DI
station rotations and small group|
interventions due to budget cuts.

1A.2.

Enrichment teachers including

music and media will support

classroom teachers on M,W, F.
olunteers will continue to be

recruited including PAWS Reading

dogs.

1A.2.

Principal: DeJarlais

CRT: Woodward

Literacy Coach: Colborne

1A.2.

1A.2.

FAIR OPM data will be used t¢FAIR assessment

closely monitor effectiveness (
DI interventions.

}Classroom walkthroughs

1A3:

Lack of support personnel for DI
station rotations and small group|
interventions.

1A.3.
Title | teacher assistance

1A.3.

Principal: DeJarlais

CRT: Woodward

Literacy Coach: Colborne

1A.3.

1A.3.

FAIR OPM data will be used t¢FAIR assessment

closely monitor effectiveness (
DI interventions.

}Classroom walkthroughs

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in reading.

1B.1.
Student inability to focus for
extended time

Reading Goal #1B:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

1B.2.

Instructors will provide frequent
breaks as well as prompts to refd
using the Positive Behavioral
System.

1B.3.

Principal: DeJarlais

AP: Nave

CRT: Woodward

Literacy Coach: Colborne
Guidance Counselor: Moser

1B.4.

Effectiveness will be determing
by monitoring student progres
through FAIR assessments as|
well as monitoring instructiona)
delivery through classroom

1B.5.
FAIR

b

June 2012
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Providing thisdata Instructors walkthroughs
iolates student
confidentiality
1B.2. 1B.2. Build oral communication |1B.2. 1B.2. 1B.2.
[Weak student communication [skills with Kagan structures; buildPrincipal: DeJarlais Periodic visits by speech FAIR
Skills riting skills with Fetzer strategigsAP: Nave therapist and Guidance
Speech: McCray Counselor to assess growth
Literacy Coach: Colborne
Guidance Counselor: Moser
Instructors
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2A.1. 2A.1. 2A.1. 2A 1 2A.1.

Achievement Levels4 in reading.

2A. FCAT 2.0: Students scoring at or above

Implementation of new

2012 Current

2013 Expected

Reading Goal #2A:

Level of

Level of

Performance:*

Performance:*

In 2012, 27% (84) of

Great Books curriculum using
shared inquiry strategies to dig
deeper

students scored level 4 o
level 5. FPES will use
Kagan structures school
ide to promote higher
level, text based
discussions. Reading
curriculum will be
supplemented with Great
Books complex text in an

27% (84)of the
studentstested
scored a4 or 5

37% of the
students tested
will score a level
4 or level 50n
the Reading
FCAT 2.0

Provide Professional Developme

or mentor teachers followed by

rincipal: DeJarlais

instructional materials including |including Great Books training dqCRT: Woodward

AP: Nave

instructional delivery observationfSpeech: McCray

with coaching

Literacy Coach: Colborne

Classroom walkthroughs, tead
surveys, and peer-coach
conferences will determine if H
has been effective or needs toj
modified.

[Walkthroughs, surveys, and
conferences

be

effort to increase
percentage of students
scoring above proficiency
levels by 10% increasing
from 27% to 37%.

2A.2.

Classroom management while
implementing Differentiated
Instruction

2A.2.

Provide Professional Developme|
support for Kagan structures to
promote student engagement an

2A.2.

IRrincipal: DeJarlais
CRT: Woodward
HAP: Nave

decrease off task student behavifiigeracy Coach: Colborne

County Staff: Connor

2A.2.

2A.2.

Faculty reflection using surveyReflection piece

2A.3.

Teacher tasks have multiplied
presenting less time for
collaboration in efforts to target
student needs.

2A.3.

Provide "sorting days" for teache]
collaboration to disaggregate dat
and target instructional needs of
students to include enrichment a
project based learning.

2A.3.
rincipal: DeJarlais
RT: Woodward
AP: Nave
idteracy Coach: Colborne

2A.3.
Interview participants

2A.3.
Interview responses

June 2012
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scoring at or above L

2B. Florida Alter nate Assessment: Students
evel 7inreading.

2B.1.
Student lack of reading stamina

Reading Goal #2B:

Providing thisdata

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

2B.1.

Instructors will provide Daily 5
lessons to increase student read

2B.1.

Principal: DeJarlais

AP: Nave

stamina during Read to Self, Reg@RT: Woodward

0 Someone, Listen to Reading,

Literacy Coach: Colborne

\Word Work, and Work on WritingGuidance Counselor: Moser

2B.1.
Effectiveness will be determing
by monitoring student progres
through FAIR assessments as|
well as monitoring instructiona)
delivery through classroom

2B.1.
Student lack of reading stamina

b

3A. FCAT 2.0: Percentage of students making
learning gainsin reading.

Limited student motivation

Reading Goal #3A:

2012 Current

2013 Expected|

61% of the 4th and 5th

grade students made
learning gains. FPES will
strive to increase student
time spent actively engag
in reading at school and g
home to increase
percentage of students
making learning gains in

Establish reachable goals for
reading incentive program to
lencourage students to read. Use

Principal: DeJarlais
CRT: Woodward Literacy
Coach: Colborne

iolates student Instructors walkthroughs
confidentiality

2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy

areas in need of improvement for the following grou
BA.1. BA.1. BA.1. BA.1. BA.1.

Evaluate number of students
reaching goals per grade level

Student reading log
IStudent reading surveys

reading from 61% to 67%)
on the 2013 FCAT 2.0

Limited parent support

Encourage students to recomme
books to peers by promoting
weekly Book Talks on morning
lannouncements.

hErincipal: DeJarlais

CRT: Woodward Literacy
Coach: Colborne

Literacy Leadership Team, an
Grade level chairs

Media Specialist: James

Level of Level of reading surveys to uncover studghiteracy Leadership Team, angl
Performance:* |Performance:* interest&mpowering teachers to |Grade level chairs
Ofthe222  [Of the 4™ and \Book Whispeigi
studentsin 4th [5™" graders
and 5th grade  |tested, 67% of
tested 61% them will have
(135) reflected  [learning gains.
learning gains
in Reading
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.

Review media center check ol
after Book Talks

H

Digital catalog
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3A.3.
Limited parent knowledge

3A.3.
Educate families on the importa

Nights that help families "Buil
Better Readers". FPES will

encourage participation in eveni
programs. Parent Liaison will bui
school to family communication
through newsletters and FPES
website and will post photos to

of reading at home praling Parer]

3A.3.
incipal: DeJarlais
CRT: Woodward Literacy
Coach: Colborne
Literacy Leadership Team,

ocial Worker; Duval

continue a creative expo format tfarent Liaison: Cottom
5]
d

3A.3.

Parents will complete an
evaluation to determine
effectiveness of parent night
programs. Social Worker will
make home visits to target

families who need extra suppdrt.

3A.3.

Title 1 log

Parent Involvement data
gathered by Family School
Liaison

—

of students making learning gainsin reading.

Limited student motivation

Reading Goal #3B:

2012 Current

2013 Expected|

Providing thisdata
iolates student
confidentiality

Establish reachable goals for
reading incentive program to

encourage students to read. Use]

Principal: DeJarlais
CRT: Woodward Literacy
Coach: Colborne

Evaluate number of students

encourage children to "Get Caught
Reading"
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.

Student reading log

reaching goals per grade level|Student reading surveys

Nights that help families "Build
Better Readers". FPES will

school to family communication
through newsletters and FPES
website and will post photos to

of reading at home providing Par|

CRT: Woodward
Literacy Coach: Colborne
Literacy Leadership Team,

continue a creative expo format tfParent Liaison: Cottom
lencourage participation in evenir
[programs. parent liaison will builg

§ocial Worker; Duval

evaluation to determine
effectiveness of parent night
programs. Social Worker will
make home visits to target

families who need extra suppdrt.

Level of Level of reading surveys to uncover studdhnteracy Leadership Team, angl
Performance* [Performance* interests empowering teachers tqGrade level chairs
"'Book Whisperers"
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
Limited parent knowledge Educate families on the importanjgincipal: DeJarlais Parents will complete an Title 1 log

Parent Involvement data
gathered by Family School
Liaison

=

Grade level chairs

encourage children to "Get Caught
Reading"
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Student mastery of grade level |Extended Learning Opportunity [Principal: DeJarlais Evaluate number of students |Attendance rosters
lexpectations CRT: Woodward Literacy reaching goals per grade levelAchieves
Coach: Colborne Classroom grades
Literacy Leadership Team, angl Pre/Post Tests

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

AA. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin reading.

4A.1.
Student mastery of grade level

lexpectations

4A.1.
Progress monitored through use

weekly benchmark Achieves and

4A.2.
aflassroom teachers
Reading Coach: Colborne

4A.2.
Data presented and reviewed
during leadership meetings

4A.2.
IAchieves percentage of
performance using Edusoft
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Reading Goal #4A:

2012 Current

2013 Expected

69% of lowest quartile

made learning gains in

2012, as compared to 69469% (153) of

in 2011. Students will
receive targeted small
group instruction using th

Level of Level of

Performance:* |Performance:*

222 tested, 75% of the
lowest 25%

the lowest 25% [tested will make

madelearning [learning gains

gains. on the 2013
FCAT 2.0

tracked through the school wide
progress monitoring and data
system

Math/Science Coach: Belcher
Principal: DeJarlais
Leadership Team

Progress monitoring data of
percentage and skills

problem solving process
and FAIR data to increasq
learning gains for 2013 to|
75%.

4A.2.
Gaps in students' phonics skills

4A.2.
Pinpoint student phonics gaps u{
data from Words Their Way

phonics skills with new Words
Their way resources. Develop
weekly word study lessons to
replace Harcourt spelling lists

4A.2.
Classroom teachers
Reading Coach: Colborne

assessments; target and strengtlfidiath/Science Coach: Belcher

Principal: DeJarlais
Leadership Team

4A.2.

Teacher collaboration and
review of word study process
reporting student growth

4A.2.
[Words Their Way assessmen
[Weekly classroom tests

4A.3.
Gaps in teachers' phonics
knowledge

4A.3.
Provide Professional Developme
in phonics instruction

[4A.3.

ftitle 1: Paula Harris
CRT: Woodward

Literacy Coach: Colborne

4A.3.

Professional Development
sessions to determine next stq

4A.3.

Gather teacher responses aftgnterviews and surveys

PS

4B. Florida Alter nate Assessment: Percentage
of studentsin lowest 25% making lear ning

gainsin reading.

4B.2.
Gaps in students' phonics skills

Reading Goal #4B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Providing thisdata

iolates student
confidentiality

4B.2.
Pinpoint student phonics gaps u{
data from Words Their Way

phonics skills with new Words
Their way resources. Develop
weekly word study lessons to
replace Harcourt spelling lists

4B.2.
Classroom teachers
Reading Coach: Colborne

assessments; target and strengtifelath/Science Coach: Belcher

Principal: DeJarlais
Leadership Team

4B.2.

Teacher collaboration and
review of word study process
reporting student growth

4B.2.
[Words Their Way assessmen
Weekly classroom tests

4B.2.
Gaps in teachers' phonics
knowledge

4B.2.
Provide Professional Developme
in phonics instruction

4B.2.

fititle 1: Paula Harris
CRT: Woodward

Literacy Coach: Colborne

4B.2.

Professional Development
sessions to determine next stq

4B.2.

Gather teacher responses aftgmterviews and surveys

PS

4B.3.

4B.3.

4B.3.

4B.3.

4B.3.
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years Basdline data
school will reduce 2010-2011
their achievement
gap by 50%.
Reading Goal #5A:

In an effort to reduce the achievement gap by
50%, FPES will focus on 29Century Thinking
Skills as well as Common Core shifts includin
balancing informational and literary texts,
providing and utilizing complex text, referring
students back to the text for rich discussions
writing from sources, building academic
lvocabulary teaching literacy across all conte

areas.

51

and

52

59

63

67 71

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin reading.

Reading Goal #5B:

2012 Current

2013 Expected

2012 data shows Black

Level of

Level of

Performance:*

Performance:*

student subgroup did ma

lthe target proficiency leve
By implementing Nancy
Fetzer strategies and furt|
use of the Daily 5the Whit
land Hispanic subgroups
will increase their
percentage achieving
mastery in order to reach
the target AMO levels in
Readingon the 2013 FCA]
2.0

White: 42% no
proficient

58% proficient
3]

proficient
38% proficient

Hispanic: 53%
not proficient
47% proficient

Black: 62% not|Black: 59% not

[White: 34% no
proficient
66% proficient

proficient
41% proficient

Hispanic: 36%
not proficient
64% proficient

5B.1.
Students have limited reading
stamina

5B.1.

Provide Professional Developme

5B.1.
IRrincipal: DeJarlais

in Daily Five dgructure with Read {CRT: Woodward

Self, Read to Someone, and List

0 Reading focused on building

reading stamina. Present Nancy
Fetzer Independent reading rubr

or student self reflection and
eacher assessment.

priteracy Coach: Colborne

(2]

5B.1.
Effectiveness will be determing
monitoring student progress
through FAIR assessments an
classroom walkthroughs.

5B.1.
FAIR
Fetzer rubric
d
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5B.2.

Large number of students in nee
remediation and tracking of
progress

5B.2.

Progress monitored through use
weekly cold reads and tracked
through the school wide progresy
monitoring and data system

5B.2.

flassroom teachers
Reading Coach: Colborne
IPrincipal: DeJarlais
Leadership Team

5B.2.

Data presented and reviewed
weekly during leadership
meetings

5B.2.

Cold reads percentage of
performance

Progress monitoring data of
percentage and skills

5B.3.
Lack of background knowledge t
make connections to literature

5B.3.
[Provide strategies and graphic

5B.3.
Principal: DeJarlais

organizers through Thinking Mag€RT: Woodward

5B.3.
Effectiveness will be determing
monitoring student progress

5B.3.
Progress monitoring data of
percentage and skills

2012 Current |2013 Expected|

Reading Goal #5C:

Level of Level of
None of the 1ELL Performance:* |Performance:*
100% not 75% not

students scored at a
level of proficiency
on the Reading
FCAT 2.0 in 2012.

proficient0% (0)
of the 10 scored
level 3 or higher
on the FCAT

proficient
25%of the ELL]
students will
test proficient

land kinesthetic representation to|
assist ELL students; continue
Rosetta Stone

CRT: Woodward
Literacy Coach: Colborne

[to make connections to literature|Literacy Coach: Colborne through assessments, authentjc
and personal experiences. lwork samples, and classroom
lwalkthroughs.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5C. English Language Learners (ELL) not 5C.1. 5C.1. oC.1. _ SC.1. o 5C.1.
making satisfactory progressin reading Limited Vocabulary Nancy Fetzer vocabulary strateg|Principal: DeJarlais Teachers will review FAIR dataFAIR vocabulary assessmen
’ will continue with visual, auditoryAP: Nave Rosetta Stone usage reports

\With the allocation o
a Title | ELL Teache
IAssistant the use of
Nancy Fetzer strategieand
Rosetta Stone, this

5C.2.

make connections to literature

Lack of background knowledge t@Provide in class field trips to

5C.2.

culminate cross curricular unit
studies

5C.2. Principal: DeJarlais
IAP: Nave

CRT: Woodward
Literacy Coach: Colborne

5C.2.

monitoring student progress
through assessments, authent
lwork samples, and classroom

5C.2.

Effectiveness will be determingstudent work/ writing sample:

C

Literacy Coach: Colborne

through assessments, authent
work samples, and classroom
walkthroughs

percentage will increase walkthrough

25% for 2013 showing 5C.3. 5C.3. 5C.3. Principal: DeJarlais 5C.3. 5C.3.

25% testing at a level of Limited organizational skills Continue Thinking Maps IAP: Nave Effectiveness will be determingStudent work/ writing sample
proficiency. CRT: Woodward monitoring student progress

C

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool
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5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

5D.1.
Limited Vocabulary

Reading Goal #5D:

2012 Current

2013 Expected

Of the SWD students

tested, 26% (9 ) scored g
level of proficiency on the
2012 Reading FCAT2.0

IWith Nancy Fetzer
strategies, small group
instructions, as well as

5D.1.

Nancy Fetzer vocabulary strateg
will continue with visual, auditory
and kinesthetic representation to

5D.1.

Principal: DeJarlais
IAP: Nave

CRT: Woodward

5D.1.
Teachers will review FAIR dat

5D.1.

hFAIR vocabulary assessmen
and classroom data

Rosetta Stone usage reports

individual goal instruction
the students with
disabilities for 2013 will
show 36 %testing at a levd
of proficiency.

Level of Level of assist SWD students; continue HLiteracy Coach: Colborne
Performance:* |Performance:* Forward; Continue Kagan
=2% not 529 not ztrucltures to promote oral langugdge
proficient proficient evelopment
26% (9 ) tested
proficient 38 % will test af
level of
proficiency.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
Limited background knowledge t1Provide in class field trips Principal: DeJarlais Effectiveness will be determindStudent work/ writing sample!
make connections to literature |including, but not limited to, LearAP: Nave monitoring student progress

CRT: Woodward
Literacy Coach: Colborne

through assessments, authent
lwork samples, and classroom
walkthroughs

360 and Wonderopolis to culmingCRT: Woodward through assessments, authentjc
cross curricular unit studies Literacy Coach: Colborne work samples, and classroom
walkthroughs
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Limited organizational skills Continue Thinking Maps Principal: DeJarlais Effectiveness will be determinqStudent work/ writing sample:
IAP: Nave monitoring student progress

C

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

5E.2.
Limited real world experiences

Reading Goal #5E:

2012 Current

2013 Expected

Level of

Level of

2012 data shows 46§ th

Performance:*

Performance:*

connections to text

Economically
Disadvantaged students
made scored at a level of
proficiency on the Readin

549% (131)not

proficient

46% (112)
cored proficien|

44% not
proficient
56% will score

proficient

weakens students ability to makdincluding, but not limited to, Lear|

5E.2.
Provide in class field trips

360 and Wonderopolis to enable
students to make connections to
[text and the use of Weekly Read

5E.2.

Principal: DeJarlais

IAP: Nave

CRT: Woodward

Literacy Coach: Colborne
Ers

5E.2.
Effectiveness will be determing
monitoring student progress
through assessments, authent
work samples, and classroom
walkthroughs

5E.2.
Student work/ writing sample

C

portion of the FCAT 2.0.
IWith Nancy Fetzer
strategies to build
background knowledge
using the Reading
Connection Team, this

S5E.1.
Limited Vocabulary

S5E.1.

Nancy Fetzer vocabulary strateg
ill continue with visual, auditory

and kinesthetic representation to

assist ED students; Continue

Kagan structures to promote oral

SE.1.

Principal: DeJarlais

IAP: Nave

CRT: Woodward

Literacy Coach: Colborne

language development

5E.1.
Teachers will review FAIR dat

S5E.1.
hFAIR vocabulary assessmen
and classroom data
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percentage will increase i
10% moving from 46%
proficiency to 56% on the
2013 FCAT.

5E.3.

Limited Vocabulary

5E.3.

Continue to utilize read alouds

5E.3.

IAP: Nave

Principal: DeJarlais

CRT: Woodward
Literacy Coach: Colborne

5E.3.

Teachers will review FAIR datvocabulary assessment and

5E.3.

classroom data

Reading Professional Development

es

Professional Development (PD) aligned with Strategies through Professional L earning Community (PLC) or PD Activities
Please note that each strategy does not requiaespional development or PLC activity.
. - Target Dates (e.g., earl
PD Content/Topic | Grade Level/ P e iy FID Part!0|pants release) and Schedule .. | Person or Position Responsib
. and/or (e.g., PLC, subject, grade ley Strategy for Follow-up/Monitorin o
and/or PLC Focus Subject ' (e.g., frequency of for Monitoring
PLC Leader or school-wide) ;
meetings)
Great Books K-5 Trainer Mentor Teachers K-5 Full day trainings Mentor_ teachers will provide peq- CRT and Literacy Coach
coaching and model classroon}s
CRT, Literacy .
Words Their Way K-5 Coach Title 1 School wide PLC's and Wed faculty FAIR OPM data CRT and Literacy Coach
o sessions
District suppott
- . Fidelity of teacher implementatign
Kagan K-5 District School Wide PLC's and Wed faculty will be observed during classroo| Principal, AP, CRT, and Coach
Support sessions
walkthroughs
June 2012
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Reading Budget (Insert rows as

needed)

Include only schotfunded activities/materials and exclude districtdad activies/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Informational Text, grades 3 - 5 Weekly Readers leTit 4,500.00
Developing written language, grade 1 D’Nealian leTit 1,350.00
Phonics direct instruction Kindergarten Phonicsbbigks Title | 150.00
Phonics direct instruction Kindergarten studentfica books Title | 1,600.00

Subtotal: 7,600.00

Technology
Strategy Description of Resources Funding Source Amount
One on one FAIR testing in primary 18 substitutes rotating to allow for one on| Title | 5, 130.0

grades

one testing with the classroom teacher

Subtotal: 5,130.00

Professional Development

Strategy Description of Resources Funding Source Amount
Identifying Reading Intervention Groups ¥z day subs fro grade 2,3,4, and 5 Title | 4,000.00
through data sorts
Literature and information based text Great Boo#tming: consultant (trainer) | Community Sponsor 10,00.000
and substitutes for the teachers attending| 2
on-site training days
Kagan Workshop Registration and stipends Title | 19,620.00
Lesson Study Substitutes for instructional time SAl 7,048.00

Subtotal: 40,668.00

Other

Strategy Description of Resources Funding Source Amount
Response to Intervention (Rtl) Rtl Teacher AssisRasition Title | 10,062.00
Nancy Fetzer CCSS resources Instructional ressurce Title | 2,000.00
Extended Learning Opportunity Teacher positionsraatkrials SAl 4,475.00

Subtotal: 16,537.00

Total: 69,935.00

End of Reading Goals
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL sthide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in

listening/speaking.

CELLA Goal #1:

2012 Current Percent of Studg

1.1.
Limited Vocabulary

Based on the CELLA

School Summary Repoit
Spring 2012 our ELL
subgroup totaled 15
students. Of these studen
20% (3) scored proficient

1.1.

Nancy Fetzer vocabulary strateg
ill continue with visual, auditory

and kinesthetic representation to

1.1.

Principal: DeJarlais
IAP: Nave

CRT: Woodward

1.1.
Teachers will review FAIR dat

1.1.
hFAIR vocabulary assessmen
Rosetta Stone usage reports

Listening/Speaking. The
ELL subgroup will have
35% score at a level of

Proficient in Listening/Speaking: assist ELL students; continue [Literacy Coach: Colborne
Rosetta Stone
In grades K-2 29% (2) of the
EL L studentsscored proficient.
j& grades 3-5 13% (1) scored
proficient.
1.2. 1.2. 1°2. 1.2. 1.2.

Low population of same home
language, multiple dialects and

JAllow time for access to Rosetta
Stone

ELL School Contact: R. Reddi
Principal: DeJarlais

[lRyogress Monitoring of effort
and gains in the web based

Classroom grades
Rosetta Stone

proficiency in languages program ELL Plans/Review meetings
Speaking/Listening on thq 1.3. 1.3. 13. 1.3. 1.3.
2013 CELLA.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. 2.1. 2.1 _ 2.1. o 2.1.
Limited Vocabulary Nancy Fetzer vocabulary strateg|Principal: DeJarlais Teachers will review FAIR dat@FAIR vocabulary assessmen
ill continue with visual, auditoryAP: Nave

CELLA Goal #2:

2012 Current Percent of Studd

Proficient in Reading:

Based on the CELLA

School Summary Report,
in Spring 2012 our ELL
subgroup totaled 15
students. Of these studen
13% (2) scored proficient

In grades K-2 14% (1) of the
ELL studentsscored proficient.

i& grades 3-5 13% (1) scored
oficient.

and kinesthetic representation to
assist ELL students; continue
Rosetta Stone

CRT: Woodward
Literacy Coach: Colborne

Listening/Speaking. The
ELL subgroup will have
25% score at a level of

2.2.

Low population of same home
language, multiple dialects and
languages

2.2.
JAllow time for access to Rosetta
Stone

2.2.
ELL School Contact: R. Reddi
Principal: DeJarlais

2.2.
[lRyogress Monitoring of effort
and gains in the web based

2.2.
Classroom grades
Rosetta Stone

program

ELL Plans/Review meetings
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proficiency in
Speaking/Listening on thq
2013 CELLA.

2.3.
Limited Vocabulary

2.3.
Initiate Kagan structures school

2.3.
Principal: DeJarlais

ide across all subjects to promgéP: Nave

oral language skills and rich, text
based discussions

CRT: Woodward
Literacy Coach: Colborne

2.3.
Classroom Walk Throughs

2.3.

Lesson Plans

(Observation checklist of scho
initiatives

Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

2.1.
Implementation of new
instructional materials including

CELLA Goal #3:

2012 Gurrent Percent of Stude

Great Books curriculum using

Based on the CELLA

Proficient in Writing :

shared inquiry strategies to dig
deeper

School Summary Report,
in Spring 2012 our ELL
subgroup totaled 15
students. Of these studen
13% (2) scored proficient

In grades K-2 29% (2) of the
EL L studentsscored proficient.

j& grades 3-5 0% (0) scored
proficient.

2.1.

including Great Books training da
|ror mentor teachers followed by

with coaching

2.1.

Provide Professional Developmelftrincipal: DeJarlais

CRT: Woodward
AP: Nave

instructional delivery observationfSpeech: McCray

Literacy Coach: Colborne

21
Classroom walkthroughs, tead
surveys, and peer-coach
conferences will determine if H
has been effective or needs toj
modified.

2.1.
[Walkthroughs, surveys, and
conferences

be

Listening/Speaking. The
ELL subgroup will have
25% score at a level of
proficiency in
Speaking/Listening on thq
2013 CELLA.

2.2.

Classroom management while
implementing Differentiated
Instruction

2.2.

support for Kagan structures to
promote student engagement an

2.2.

Provide Professional Developmelftrincipal: DeJarlais

CRT: Woodward
HAP: Nave

decrease off task student behaviftigeracy Coach: Colborne

County Staff: Connor

2.2.

2.2.

Faculty reflection using surveyReflection piece

2.3.

Teacher tasks have multiplied
presenting less time for
collaboration in efforts to target
student needs.

2.3.
Provide "sorting days" for teache
collaboration to disaggregate dat
and target instructional needs of
students to include enrichment ai
project based learning.

2.3.
rincipal: DeJarlais
RT: Woodward
AP: Nave
idteracy Coach: Colborne

2.3.
Interview participants

2.3.
Interview responses
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CELLA Budget (Insert rows as needed)

Include only schor-based funded tivities/materials and exclude district funded @t s/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of CELLA Goals
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement daita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

1A.1.
Student mastery of grade level
lexpectations.

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

HLA.

Performance:*

Performance:*

In 2012, 55% of the

proficiency on the Math
FCAT 2.0. With the
implementation of new

55% (174) of
students scored a level offstudents testeg

65% of the

1A.1.

Continue to progress monitor
through use of weekly instructiol
Focus Lessons, Wylie’s Warm-u
and track through the school wid
progress monitoring and data
system. Also progress monitor

1A.1.

Classroom teachers
ath Coach: Belcher
rincipal: DeJarlais

i eadership Team

1A.1.

Data presented and reviewed
weekly during leadership
meetings

1A.1.

Instructional Focus Lessons,
\Wylie's Warm-Ups
percentage of performance
Math Achieves

Progress monitoring data of

instructional strategies

including math stations a
continuing the extension g
the math block, 65% will
score a level 3 or higher
the 2013 Math FCAT.

Only 2 years experience for
majority of the faculty with the
math text and materials adopted
and utilized in core math
instruction.

Continue to Train teachers to usq
the materials and text effectively

land give adequate support to
eachers, Providing PLCs,
including Julie Staton-District

IMMath coach: K. Belcher
Principal: DeJarlais
CRT: Woodward

PLC presenters

. standards as paced by the bluepfint percentage and skills Student]
students taking for math curriculum erformance on LBA and FCA
scored a level §he 2013 Math ' P
on the 2011  [FCAT 2.0 will
Math FCAT 2.Qscore a level &
highel
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

Monitoring teachers’ use of
materials and text through
walkthroughs and evaluating
lesson plans by the leadership
team will ensure teachers are

Reports generated from
walkthroughs, weekly
evaluation of lesson plans,
follow-up activities through
PLCs

Coordinator, to model effective implementing the new materials
lessons and allow teachers to shpre and texts effectively. Followp)
activities/ideas activities for PLC experiences
including Julie Stanton’s follo
up activities, will show
proficiency with new materials
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

Multiple problem solving strategillnitiate Kagan structures school

instead of basic fact recall requi
for mastery of skills.

de across all subjects to prom
oral language skills and rich, tex
based discussions

Classroom teachers
kdath Coach: Belcher
Principal: DeJarlais
Leadership Team

Monitoring teachers’ use of
materials and Kagan structure|
through walkthroughs and
evaluating lesson plans.
Follow-up activities for PLC
experiences, including Julie
Stanton’s follow up activities,
will show proficiency with tean
activities.

Instructional Focus Lessons
percentage of performance

Progress monitoring data of
percentage and skills Student]
performance on LBA and FCA
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1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

1.B.1

instead of basic fact recall requi

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

#1B:

Performance:*

Performance:*

for mastery of skills.

Providing thisdata
iolates student

1.B.1
Multiple problem solving strateg:l:}r:litiate Kagan structures school
de across all subjects to prom

oral language skills and rich, tex
based discussions

1.B.1

Classroom teachers
kdath Coach: Belcher
Principal: DeJarlais
Leadership Team

1.B.1

Monitoring teachers’ use of
materials and Kagan structure|
through walkthroughs and
evaluating lesson plans.
Follow-up activities for PLC
lexperiences, including Julie
Stanton’s follow up activities,
will show proficiency with teant
activities.

1.B.1

[Weekly evaluation of lesson
plans and student achieveme
on progress reports and
classroom grades

=

confidentiality

1.B.2
\Variety of learning strategies
within the class

1.B.2

Implement various teaching
modalities to target all types of
learners

1.B.2

Math coach,: Belcher
Principal: DeJarlais
CRT: Woodward

1.B.2

Monitoring teachers’ use and
students’ use of manipulatives
and Kagan structures through
walkthroughs and evaluating
lesson plans.

1.B.2

[Weekly evaluation of lesson
plans and student achieveme
on progress reports and
classroom grades

Nt

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A.1. 2A.1. 2A.1. 2A.1. 2A.1.

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

Multiple problem solving strategi
instead of basic fact recall requi

Mathematics Goal

2012 Current

Level of

Level of

H2A:

Performance:*

Performance:*

2013 Expected|for mastery of skills.

In 2012, 27% (84) of the
students scored a level 4
5 on the Math FCAT. Wit
the implementation of nev
instructional strategies
including Kagan

[students tested

27% (84) of the

scored a level 4
or 5 on the 201
Math FCAT 2.0

37% of the
students taking|
the 2013 Math
[ECAT 2.0 will
score a level 4
or level 5

Initiate Kagan structures school

de across all subjects to prom
oral language skills and rich, tex
based discussions

Classroom teachers
kéath Coach: Belcher
Principal: DeJarlais
Leadership Team

Monitoring teachers’ use of

through walkthroughs and
levaluating lesson plans.
Follow-up activities for PLC
experiences, including Julie
Stanton’s follow up activities,
will show proficiency with teant
activities.

[Weekly evaluation of lesson

materials and Kagan structureplans and student achieveme

on progress reports and
classroom grades

Nt

instructional strategies,
math stations, and the
extension of the math
block, 37% will score a
level 4 or 5 on the 2013
Math FCAT 2.0

2.A.2

Difficulty remediating struggling
students while simultaneously
challenging higher performing
students

2. A.2.

Differentiate lessons to reach all
students, implementation of math
stations, and the continued
extension of the math block from
60 to 90 minutes.

2. A.2.

Math coach,: Belcher
Principal: DeJarlais
CRT: Woodward

2. A.2.

Monitoring teachers’ use of
instruction through walkthroug
and evaluating lesson plans b

teachers are implementing
differentiated lessons effective

2. A.2.

Reports generated from
lwalkthroughs, weekly
levaluation of lesson plans an

the leadership team will ensurgstudent achievement on the

LBA and the FCAT
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2A.3
\Variety of learning strategies
within the class

2A.3

Provide extension STEM activitigMath coach,: Belcher

based activities

{AS
in cooperative learning and projejtrincipal: DeJarlais

CRT: Woodward

2A.3

Incorporating daily lessons wi
hands-on activities, spoken
lexplanations, written example
and kinesthetic movements wi
allow engagement of all learni
styles.

2A.3

=5

[Weekly evaluation of lesson
Iplans and student achieveme
bn LBA and FCAT

=

2B. Florida Alter nate Assessment: Students
scoring at or above Level 7 in mathematics.

2B.1.
Difficulty remediating struggling
students while simultaneously

Mathematics Goal

2012 Current

2013 Expected|

H#2B:

Level of

Level of

Performance:*

Performance:*

challenging higher performing
students

Providing thisdata
iolates student
confidentiality

2B.1.

Differentiate lessons to reach all
students, implementation of math
stations, and the continued
extension of the math block from
60 to 90 minutes.

2B.1.

Math coach,: Belcher
Principal: DeJarlais
CRT: Woodward

2B.1.

Monitoring teachers’ use of
instruction through walkthroug
and evaluating lesson plans b

teachers are implementing
differentiated lessons effective

2B.1.

Reports generated from
lwalkthroughs, weekly
levaluation of lesson plans an

the leadership team will ensurgstudent achievement on the

LBA and the FCAT
ly.

lear ning gainsin mat

3BA. FCAT 2.0: Percentage of students making

hematics.

Limited common mathematical

Mathematics Goal

2012 Current

2013 Expected|

H#3A:

teachers, activities

In 2012, FPES made 64
math points for gains on t
FCAT 2.0.

With the implementation qgains on the

new instructional strategiqg
including the math station
and extension of the math
block,

70% will show learning

Level of Level of
Performance:* [Performance:*
64% of the 70% of student]

12)

lvocabulary between grade levelgteachers to use textbooks includi

Continue to Train and support

school wide mathematical
ocabulary, Providing PLCs,

including Julie Staton-District

Coordinator, to model effective

Math coach,: Belcher

IRgincipal: DeJarlais

CRT: Woodward
PLC presenters

Monitoring teachers’ use of
vocabulary and text through
walkthroughs and evaluating
lesson plans by the leadership
team will ensure teachers are
implementing the new

2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Al 3. Al 3. A.l. 3. A.l. 3. A.l.

Reports generated from
walkthroughs, weekly
evaluation of lesson plans,
follow-up activities through
PLCs and student achieveme
on LBA and FCAT

Nt

gains on the 2013 Math
FCAT 2.0

Difficulty meeting individual

learning needs

Continue Instructional Focus

lessons and intervention stations

Math coach,: Belcher
Rrincipal: DeJarlais

students testedtaking the 2013 lessons using common vocabulafy lvocabulary and texts effectivel
showed learnin MatthCAT 20 allowing teachers to share Follow-up activities for PLC
Wwill Show ’ activities/ideas. lexperiences will show
2012 Math  [earning gains. proficiency.
ECAT 2.0
3. A.2. 3. A.2. 3. A.2. 3. A.2. 3. A.2.

Instructional Focus Lessons
be monitored using the Eduso

wlfdusoft scores on IFLs
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addition to district recommended|CRT: Woodward

management system; weekly

Multiple problem solving strategi
instead of basic fact recall requi
for mastery of skills.

Initiate Kagan structures school

based discussions

de across all subjects to prom
oral language skills and rich, tex

Classroom teachers
th Coach: Belcher

Principal: DeJarlais

Leadership Team

core curriculum lessons lassessments will be scored ar]d
data collected for progress
monitoring.
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.

Monitoring teachers’ use of
materials and Kagan structure|
through walkthroughs and
levaluating lesson plans.
Follow-up activities for PLC
experiences, including Julie
Stanton’s follow up activities,
will show proficiency with tean
activities.

[Weekly evaluation of lesson
plans and student achieveme
on progress reports and
classroom grades

3B. Florida Alter nate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
Providing thisdata
iolates student
confidentiality
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4A.1. 4A.1. 4A.1. 4A.1. 4A.1.

mathematics.

AA. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin

Student mastery of grade level
lexpectations.

Mathematics Goal

2012 Current

2013 Expected|

HAA:

FCAT 2.0,

gains.

Level of

Level of

Performance:*

Performance:*

On the 2012 Math
65% of
students in the lowest
quartile made learning

Of the students
identified as thq
lowest quartile,
65% made

learning gains i

Of the students
identified as thq
lowest quartile,
70% will make
learning gains i

Math.

Math.

Continue to progress monitor
through use of weekly instructio

the school wide progress
monitoring and data system.

Focus Lessons and track throug

Classroom teachers
rﬁlath Coach: Belcher
rincipal: DeJarlais

Leadership Team

Data presented and reviewed
weekly during leadership
meetings

Instructional Focus Lessons
percentage of performance

Progress monitoring data of
percentage and skills Student]
performance on LBA and FCA
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On the 2013 Math
FCAT 2.0, 70% of the
students in the lowest
quartile will make
learning gains by
implementing more
strategic interventions
and multiple strategies
solve problems.

4. A2.

Limited background knowledge
land/or real world experiences to
connect concepts

4. A2,

Utilize strategic interventions,
differentiated instruction, more
hands on activities, and multiple
strategies to solve problems

4. A.2.

Math coach,: Belcher
Principal: DeJarlais

CRT: Woodward resource
personnel

4. A.2.
Math coach, CRT, and suppor
personnel will assist the teach
in implementing differentiated
lessons and intensive
interventions. Focused
lwalkthroughs by the
ladministration team will ensur
hands on activities and multipl
problem solving strategies are
incorporated in instruction.

4. A.2.

[Progress and achievement of
dents on assessments and

independent practice

4%

4. A.3.

monitoring their progress
effectively

Difficulty identifying students and.

4. A.3.

IAdhere to the RTI process and
guidelines to identify, intervene,
land monitor the identified
struggling students

4. A.3.

RTI Team,

School Success Team, Math
coach,: Belcher

Principal: DeJarlais

CRT: Woodward

4. A.3.
The RTI Team will meet and

a student has been identified 3
needing interventions from a
benchmark assessment. The
team along with the appropriat
teachers will implement
interventions and will meet
regularly to monitor progress.

create the appropriate plan onfckocuments

4. A.3.
Benchmark assessments, RT|

S

D

gains in mathematics.

AB. Florida Alter nate Assessment: Percentage
of studentsin lowest 25% making lear ning

Mathematics Goal

HAB.

Providing thisdata
iolates student
confidentiality

4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
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Based on ambitious but achievable Annual Measurah
Objectives (AMOs), identify reading and mathematicg

performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

Mathematics Goal #5A:

In an effort to reduce the achievement gap b
50%, FPES will focus on 21Century Thinking

Skills as well as Common Core shifts includin|

an instructional focus on the 8 Standards for
Mathematical Practice, building academic

\vocabulary teaching problem solving strategid

across all content areas.

T~

55

S

55

63

66

70 74

Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin mathematics.

5B.1.

Variety of learning styles and
abilities within the class.

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

#5B:

Performance:*

Performance:*

On the 2012 Math FCAT,

the Black subgroup score)

\Vhite: 41% nof

129 proficient, and so mgeroficient

a satisfactory target level|

Each other subgroup did
not score a target level off
proficiency.

\With the implementation
arious teaching modalitie
to target all types of

\White: 34% not

5B.1.

Implement various teaching
modalities to target all types of
learners, continue to implement
math stations and the extension
the math block from 60 to 90
minutes.

5B.1.

Math coach: K. Belcher
Principal: DeJarlais
CRT: Woodward

bf

5B.1.

Incorporating daily lessons wit|
hands-on activities, spoken
lexplanations, written example
and kinesthetic movements wi
allow engagement of all learni
styles. Classroom Walk

5B.1.

[Weekly evaluation of lesson
plans and student achieveme
on LBA and FCAT

|

ht

learners, including math
stations and the extensio
of the math block, the
subgroups will score at a
level of proficiency

proficient Throughs
59% proficient [66% proficient Initiate Kagan structures school
wide across all subjects to promqte
Black: 58% nofBlack: 48% not oral language skills and rich, text
proficient proficient based discussions
42% proficient [52% proficient
Hispanic: 48% |Hispanic: 36%
jaot proficient  [not proficient
52% proficient |64% proficient
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
Difficulty reaching each child at |Differentiate lessons to reach all [Math coach: Belcher Principal]Monitoring teachers’ use of  [Reports generated from
his/her current level to achieve |students, centers, and small groypeJarlais instruction through walkthrougjwalkthroughs, weekly

mastery learning

instruction following the gradual
release model.

CRT: Woodward

and evaluating lesson plans b

teachers are implementing
differentiated lessons and the

levaluation of lesson plans an

the leadership team will ensurgstudent achievement on LBA

Math Achieves and FCAT

Igradual release model
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effectively.

5B.2.

Limited background knowledge
and/or real world experiences to
connect concepts

5B.2.

Utilize strategic interventions,
differentiated instruction, more
hands on activities, and multiple
strategies to solve problems
Math coach, CRT, and support
personnel will assist the teacherd
implementing differentiated lessd
and intensive interventions.

5B.2.

Math coach: Belcher
Principal: DeJarlais
CRT: Woodward
resource personnel

n

5B.2.

Focused walkthroughs by the
ladministration team will ensur
hands on activities and multipl
problem solving strategies are
incorporated in instruction.
Monitoring Lesson Plans

5B.2.
Edusoft scores on IFLs and th
PAdministrators’ review of plan

b

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1.
Limited background knowledge
and/or real world experiences to

Mathematics Goal [2012 Current

2013 Expected

Level of

Level of

#5C: Performance:*

Performance:*

Of the 10 ELL students

connect concepts

20% (9) not
proficient

10% (1) tested
With the implementation gt & level of
new math instructional ~ [Proficiency
strategies including math

tested, 10 % ( 1) tested a
level of proficiency

50% not
proficient

50% proficient

5C.1.

Utilize strategic interventions,
differentiated instruction, more
hands on activities, and multiple
strategies to solve problems

5C.1.

Math coach: Belcher
Principal: DeJarlais

ICRT: Woodward resource
personnel

5C.1.
Math coach, CRT, and suppor|
personnel will assist the teach

in implementing differentiated
lessons and intensive
interventions. Focused
lwalkthroughs by the
ladministration team will ensur
hands on activities and multipl
problem solving strategies are
incorporated in instruction.

5C.1.

[Progress and achievement of
dents on assessments and

independent practice, reports

generated from walkthroughs

4%

stations and the extensio
of the math block, 50% of
the ELL students will
continue to test at a level
proficiency in the 2013
Math FCAT2.0.

5C.2.
Limited common mathematical

[teachers, activities

5C.2.
Continue to train and support

vocabulary between grade levelgteachers to use textbooks includi

school wide mathematical
ocabulary, Providing PLCs,
including Julie Staton-District
Coordinator, to model effective
lessons using common vocabula]
allowing teachers to share

5C.2.
Math coach: Belcher

IRgincipal: DeJarlais

CRT: Woodward
PLC presenters

5C.2.

Monitoring teachers’ use of
lvocabulary and text through
walkthroughs and evaluating
lesson plans by the leadership
team will ensure teachers are
implementing the new
lvocabulary and texts effectivel
Follow-up activities for PLC

5C.2.

Reports generated from
walkthroughs, weekly
evaluation of lesson plans,
follow-up activities through
PLCs

Difficulty understanding the
modeled strategy to solve probl

Initiate Kagan structures school

Math coach: Belcher Principa

isle across all subjects to promd
oral language skills and rich, tex
based discussions

ReJarlais
CRT: Woodward resource
personnel

Include explicit examples, models,

guided practice, and independen|

practice using multiple strategies|to

solve problems including mar

activities/ideas. lexperiences will show
proficiency.
5C.3 5C.3. 5C.3 5C.3. 5C.3.

Math coach, CRT, and suppor
personnel will assist the teacl

intensive interventions. Focus
lwalkthroughs by the

ladministration team will ensur
hands on activities and multipl

[Progress and achievement of
dents on assessments and

h
in creating explicit lessons an@ependent practice, reports

nerated from walkthroughs

h

4%

problem solving strategies &

June 2012
Rule 6A-1.099811
Revised April 29, 2011

32

]



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

manipulatives and concrete
examples

incorporated in instruction.

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5D.1.
Limited background knowledge
and/or real world experiences to

Mathematics Goal

2012 Current

2013 Expected

#5D:

connect concepts

Of the SWD students test
on the 2012 FCAT, 21%
(8) scored a level of
proficiency.

\With the implementation

5D.1.

Utilize strategic interventions,
differentiated instruction, more
hands on activities, and multiple

5D.1.

Math coach: Belcher Principal
DeJarlais

CRT: Woodward

5D.1.
Focused walkthroughs by the
ladministration team will ensur

hands on activities and multiplgndependent practice, reports

5D.1.
Progress and achievement of
Istudents on assessments and

new math instructional

strategies including math
stations and the extensior
of the math block, 38% of
the SWD students will tes|
at a level of proficiency in
the 2013 Math FCAT 2.0

Limited common mathematical

teachers, activities

Continue to train and support

school wide mathematical
ocabulary, Providing PLCs,
including Julie Staton-District
Coordinator, to model effective
lessons using common vocabula]
allowing teachers to share

Math coach: Belcher Principal

vocabulary between grade levelgteachers to use textbooks includijpeJarlais

CRT: Woodward
PLC presenters

Level of Level of strategies to solve problems and| resource personnel problem solving strategies are[generated from walkthroughs
Performance:* [Performance:* Math coach, CRT, and support incorporated in instruction.

% ot 52% not personnel will assist the teacherq in
?:)zgficient proficient implementing differentiated lessq
219 (8) scored38% will test and intensive interventions.
a level of proficient
proficiency
f

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

Monitoring teachers’ use of
lvocabulary and text through
walkthroughs and evaluating
lesson plans by the leadership
team will ensure teachers are
implementing the new
[vocabulary and texts effectivel
Follow-up activities for PLC

Reports generated from
walkthroughs, weekly
levaluation of lesson plans,
follow-up activities through
PLCs

Students in need of extensive
interventions and remediation

Correlate interventions with the
outcome math Individual Educati
Plan learning goals.

Math coach: Belcher Principal
DeJarlais

CRT: Woodward resource
personnel

ESE Specialist: Benjamin
Classroom Teachers

activities/ideas. lexperiences will show
proficiency.
5D.3 5D.3. 5D.3. 5D.3. 5D.3.

Math coach, CRT, and suppor
personnel will assist the teach
in creating explicit lessons an
intensive interventions.

[Progress and achievement of

dents on assessments and
independent practice, reports
generated from walkthroughs
review of the IEP with the ESE
and Intervention Team
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

SE.1.
Difficulty understanding the
modeled strategy to solve probl

Mathematics Goal

2012 Current

2013 Expected

HOE:

Of the 243 Economically
Disadvantaged students,
50% of these students
scored proficient on the
2012 Math FCAT2.0.
\With the implementation g

scored at a leve|
of proficiency

f

Level of Level of
Performance:* |Performance:*
50% not 44% not
proficient proficient

50% (122) 56% will score

proficient

S5E.1.
An increased use of manipulativ

5E.1.
slath coach: Belcher

mgeal world situational problemgPrincipal: DeJarlais
Include explicit example§ hinkinglCRT: Woodward

Maps, models, guided practice,
independent practice using multi

trategies to solve problems
including many manipulatives an
concrete examples and the Math|
coach, CRT, and support person
will assist the teachers in creatin
explicit lessons and intensive
interventions.

ource personnel

jon

hel

S5E.1.
Focused walkthroughs by the
ladministration team will ensur

problem solving strategies are
incorporated in instruction.

S5E.1.
Progress and achievement on
lassessments and independer

hands on activities and multiplpractice, reports generated frg

walkthroughs, IFLs, and Math|
achieves mini assessments

—

m

new instructional strategidg
including explicit example)
math stations and using
multiple strategies to solv
problems, the economical
disadvantaged students W
score 56% at a level of
proficiency on the 2013
FCAT.

5E.2.

instead of basic fact recall requi
for mastery of skills.

5E.2.
Multiple problem solving strateg:llvrjtiate Kagan structures school

de across all subjects to prom
oral language skills and rich, tex
based discussions

5E.2.

Classroom teachers
th Coach: Belcher

Principal: DeJarlais

Leadership Team

SE.2.

Monitoring teachers’ use of
materials and Kagan structure|
through walkthroughs and
evaluating lesson plans.
Follow-up activities for PLC
experiences, including Julie
Stanton’s follow up activities,
will show proficiency with tean
activities

SE.2.

[Weekly evaluation of lesson
plans and student achieveme
on progress reports and
classroom grades

=

5E.3.

Limited background knowledge
and/or real world experiences to
connect concepts

5E.3.

Utilize strategic interventions,
differentiated instruction, more
hands on activities, and multiple
strategies to solve problems Mat
coach, CRT, and support person

will assist the teachers in
implementing differentiated lessg
and intensive interventions.

5E.3.

Math coach: Belcher Principal
DeJarlais

CRT: Woodward resource
[personnel

hel

5E.3.
Focused walkthroughs by the
ladministration team will ensur

problem solving strategies are
incorporated in instruction.

5E.3.
Progress and achievement of
lstudents on assessments and

hands on activities and multiplgndependent practice, IFLS, a

Math Achieves mini
assessments

hd

End of Elementary School Mathematics Goals
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M athematics Pr of essional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requigfespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

. and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring o
and/or PLC Focus Subject PLC Leader or school-wide) meetings) for Monitoring
Kagen
Facilitator N
Kagan K-5 and Phased in school wide On-going Classroom walkthroughs P:\'/lna(ft'ﬁag’oggr'
Linda Connor,
Dist. Support
Math Coach -
. . ! . Classroom walkthroughs and PL Principal, CRT,
Thinking Math K-5 Kimberly PLC On-going sharing of Iessgons Matrrl) Coach
Belcher
Math Coach -
. I . ! . Classroom walkthroughs and PL Principal, CRT,
Capacity Building K-5 Kimberly PLC On-going sharing of Iessgons Matrrl) Coach
Belcher

June 2012
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M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source o
Instructional Coach Math Coach Title | 56,457.00
Subtotal: 56,457.00

Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o

Subtotal:
Other
Strategy Description of Resources Funding Source o
manipulatives Geometric solids Title | 850.00
Extended Learning Opportunity Teachers and insbmat materials SAl 4,475

Subtotal: 5,325.00

Total: 61,782.00

End of Mathematics Goals

June 2012
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
/Achievement Level 3in science.

1A.1.
Integrating Science in to the
Reading block.

2012 Current |2013 Expected|

Science Goal #1A:

Level of
Performance:*

Level of
In 2012 48% of 5th gradej2erformance:*

From the tota
number tested,
52% will score

scored at or above a lev&| 108 student

showing a level of ested 51
proficiency. students, 47%,
cored level 3 g

\With the implementation g?¢
new instructional strategiggher

level 3 or highern.

1A.1.

Providing PLCs to model effectiv
lessons and allow teachers to sh
activities/ideas and create
additional integrated lessons to
share with grade levels.

1A.1.
[IReading Coach: Colborne

fencipal: DeJarlais

CRT: Woodward
PLC presenters and House
Mentors

1A.1.
Monitoring teachers’ use of
supplemental resource and

and evaluating lesson plans b
the leadership team will ensur:
teachers are implementing the
new resources and materials
effectively. Followep activitie
for PLC experiences will show|
proficiency

materials through walkthroughjevaluations of lesson plans,

1A.1.
Reports generated from the
walkthroughs, weekly

follow up activities through thg
P Cs.

and school based non-
negotiables, thesgrade
students will test at 52%
scoring a 3.0 or higher on
the 2013 Science FCAT 2

1A.2.

Limited background knowledge
and/or real world experiences to
connect to content area literature

1A.2.

Nancy Fetzer nc-fiction strategied
ill be implemented to include
isual and kinesthetic

representation to assist students

1A.2.

Reading Coach: Colborne
Science Coach: Belcher
Principal: DeJarlais

CRT: Woodward

PLC presenters and House
Mentors

1A.2.

Monitoring teachers’ use of
strategies by walkthroughs an
evaluating lesson plans by the]
leadership team will ensure
teachers are implementing theg
strategies effectively. Followp
activities for PLC experiences
will show proficiency.

1A.2.

Reports generated from
[walkthroughs, weekly
evaluation of lesson plans,
follow-up activities through
PLCs

1A.3.

Limited background knowledge
and/or real world experiences to
connect concepts

1A.3.

Providing PLCs as well as
organized material to support the
[teachers in implementing regula
classroom demonstrations and I3
activities

1A.3.

Science coach: Belcher
Principal: DeJarlais
CRT: Woodward

BLC presenters

1A.3.

Monitoring teachers’ use of
strategies by walkthroughs an
evaluating lesson plans by the]
leadership team will ensure
teachers are implementing the
strategies effectively. Followp
activities for PLC experiences
will show proficiency.
IAchieves mini assessments w|
track student success of concg

1A.3.

Reports generated from
[walkthroughs, weekly
evaluation of lesson plans,
follow-up activities through
PLCs

Data tracking achieves mini
assessments on focus skills

Il
pts
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1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in science.

1B.1.
Integrating Science in to the
Reading block

Science Goal #1B:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Providing thisdata

iolates student
confidentiality

1B.1.

lessons and allow teachers to sh
activities/ideas and create
additional integrated lessons to
share with grade levels.

1B.1.
Providing PLCs to model effectivEeading Coach: Colborne

encipal: DeJarlais
CRT: Woodward
PLC presenters and House
Mentors
ESE Specialist

1B.1.
Monitoring teachers’ use of
supplemental resource and

and evaluating lesson plans b
the leadership team will ensur:
teachers are implementing the
new resources and materials
effectively. Followup activitie
for PLC experiences will show|
proficiency

1B.1.
Reports generated from the
walkthroughs, weekly

materials through walkthroughfgvaluations of lesson plans,

follow up activities through the
PLCs.

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou

2A.1. 2A.1. 2A.1. 2A.1. 2A.1

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

Difficulty remediating struggling
students while simultaneously

Science Goal #2A:

2012 Current

2013Expected

Level of

Level of

In 2011-2012 B grade

Performance:*

Performance:*

challenging higher performing
students

tested at 48% at or above]
grade level. Of these

students, 14% scored ab
grade level with a level 4

108 students
tested, 15
dents, 14%,

lEts‘)red level 4
5. With the implementatiof@"d 5in Science

of new instructional
strategies, the'Sgrade

From the total
number of 5"
graders 5™,
[20% will score
at level 4 or 5.

Train teachers to use new mater
and resources developed by the
Science Focus Team effectively

Implement these tub activities to
enrich the students with higher
level thinking and problem solvin
activities

Bcience Focus Team, Math
coach: Belcher Principal:
DeJarlais

give adequate support to teachel€RT: Woodward resource

personnel
PLC Presenters and House
Mentors

Monitoring teachers’ use of
supplemental resource and

and evaluating lesson plans b
the leadership team will ensur:
teachers are implementing the
new resources and materials
effectively. Followep activitie
for PLC experiences will show|
proficiency.

Reports generated from the
walkthroughs, weekly

materials through walkthroughfgvaluations of lesson plans,

follow up activities through the
PLCs.

student will test at 52%
scoring a 3.0 or higher an
20% of the students will
score level 4 or 5 on the
2011 Science FCAT.

2A.2.
Lack of real world experiences al
[personal experiences

2A.2.

' grade teachers will have the I3
setting available to expose stude]
[to hands on lab activities

2A.2.

fithgrade classroom Teacher
IMsith Coach: Belcher

CRT: Woodward

2A.2.
Monitoring teachers’ use of
resources and materials throu

sign out lab time for their clasg

2A.2.
CWT
Btudent achievement on LBA

classroom walkthroughs and tlend the FCAT

es

2A.3
[Variety of learning strategies wit
the class

2A.3

Provide extension STEM activiti
in cooperative learning and proje
based activities

2A.3

Math coach,: Belcher
rincipal: DeJarlais

CRT: Woodward

2A.3

Incorporating daily lessons wi
hands-on activities, spoken
lexplanations, written example
and kinesthetic movements wi
allow engagement of all learni
styles.

2A.3

=5

\Weekly evaluation of lesson
plans and student achieveme
bn LBA and FCAT

Nt
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2B. Florida Alter nate Assessment:

Students B.1. 2B.1. 2B.1. 2B.1. 2B.1.

scoring at or above Level 7 in science.

Science Goal #2B: [2012 Current |2013Expected

Level of Level of

Providing this data Performance:* [Performance:*

iolates student

confidentiality
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

Science Professional Development

Please note that each Strategy does not requi@espional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s 'F\’Ac:)sri‘tiitgﬂnResponsible i
! PLC Leade schoo-wide) frequency of meeting 9
Kagen
Facilitator I
Kagan K-5 and Phased in school wide On-going Classroom walkthroughs Zré?::]%aed’ciil—ﬁ
Linda Connor,
Dist. Support
ScienceCoach L
Using Manipulatives K-5 Kimberly PLC On-going Classro;:r; riv:}alk;?:ggsggssand Pl F;ré?:r']%ael’ccoﬁzh
Belcher 9
ScienceCoach o
. - . . Classroom walkthroughs and Pl Principal, CRT,
Capacity Building K-5 Kimberly PLC On-going sharing of Iesgons Scien%e Coach
Belcher

June 2012
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Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excldistrict funded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Science Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011

40




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questiofiglentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Level 3.0 and higher

in writing.

1A. FCAT: Studentsscoring at Achievement

1A.1.
Students lack writing stamina an
fluency.

\Writing Goal #1A:

\With the implementation

and Co-Teaching in the
\Writing Program, the %
grade students tested at
77% scoring 3 and above
on the 2012 FCAT Writes

writing elements in a co-
teaching framework, 82%
of the 4" grade studentsill
score> 4.0 on the 2013
FCAT Writes.

new instructional strategiqg

2012 Current

2013 Expected|

students

\With the implementation déchieved 2 3.0.

299 (33) of the
4" grade
students
achieved > 3.5

Level of Level of
Performance:* |Performance:*
Sﬂ%:iitzrg&gn of On the 2013
lhe FCAT ladministration of
o [the FCAT
riting Test, riting Test
0, 1
[ o " f82% of the 4"

grade students
ill achieve a
4.0 or above.

1A.1.

time frames for a range of
discipline specific tasks, purpose]
and audience. Viting will be dated
and recorded in a journal, notebd
or work folder monitoring growth
over time.

1A.1.

Students will write over extendedWriting Coach: Houvener

Classroom Teachers
[Principal: Dr. DeJarlais
CRT: Barney Woodward
ok

1A.1.

reviewed and scored bi-weekly
by writing coach and teachers
Percent of students making
ladequate progress toward gog
will be determined monthly by
comparing writing trend data t
lexpected rate of growth

1A.1.

Student writing samples will bgProgress determined betweer

jweekly prompts using the
Florida Writes/FCAT Rubric
Pre/Mid-year tests

|

1A.2.

Student writing lacks ample
development of supporting ideas|
land use of precise language to
inform or explain a topic.

1A.2.

Students will analyze writing
models, experiment, revise, edit
reflect.

Speific writing elements or writin
craft skills will be explicitly taught
and evaluated in student writing
drafts and revisions

1A.2

[Writing Coach: Houvener
Classroom Teachers
Principal: Dr. DeJarlais
CRT: Barney Woodward

1A.2.
Review student drafts for
specific writing skills.

1A.2.
Grade specific rubric for
specific target skills.

1A.3.

Students performing 3.0 on the
Florida Writes/FCAT Writing
Rubric -midyear

1A.3.

according to the Florida Writes/
FCAT Rubric. Students scoring
3.0 on the Florida Writes/FCAT
\Writing Rubric will be identified
for remediation by the Writing
Coach.

1A.3.

Students will evaluate own writinfyVriting Coach: Houvener

Classroom Teachers
Principal: Dr. DeJarlais
CRT: Barney Woodward

1A.3.

Monitor student bi-weekly
prompts using Florida
\Writes/FCAT rubric.

1A.3.
Florida Writes/FCAT Rubric

1B. Florida Alternate Assessment: Students
scoring at 4 or higher in writing.

1B.1.

1B.1.

1B.1.

1B.1.

1B.1.

June 2012
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\Writing Goal #1B:

2012 Current

2013 Expected

Level of

Level of

Providing thisdata

Performance:*

Performance:*

iolates student
confidentiality

1B.2.

1B.2.

1B.2.

1B.2.

1B.2.

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.

Writing Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Level/Subject PLaCI:nS/or (e.g., PLC, subject_, grade level, d Release) and Schedl_Jles (e.g Strategy for Follow-up/Monitoring PR O D%sri‘tiitgﬂr%esponsible &
eader school-wide) frequency of meetings)
Katie
Houvener,
FPES [Writing Coach . Classroom walkthroughs and Pl Principal, CRT,
K-5 K-5 and PLC On-going sharing of lessons Writing Coach
Writing Plan CRT, 9 9
Barnelia
Woodward
Scoring Students’ Katie o
" . . Classroom walkthroughs and Pl Principal, CRT,
Writing W'.th the K-5 Hquvener, PLC On-going sharing of lessons Writing Coach
Rubric \Writing Coach
June 2012
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Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Writing Goals

June 2012
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Attendance G

oal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1.
Students are not motivated to att]
school on a daily basis.

IAttendance Goal #1:

2012 Current

2013 Expected

Data from the 2011-2012

school year shows that th
ere a total of 179 studer]
ith excessive absences

10 or more days.

[There were also a total of|

215 students who were

tardies for 10 or more day

during the 2011-2012

school year.

\With the year 4

implementation of the PB

program we plan to

decrease the total of
excessive absences by 1

reducing the number fro
230 to 207; and to also

reduce the total number

excessive tardies by 10%
from 215 to 193 tardies fi

the 2012-2013 school ye

1.1.

Reward students for perfect
attendance each 9 week period
a dog tag award assembly on thg
student body.

1.1.

Principal: DeJarlais
JAssistant Principal: Nave
lLiaison: Jasper

Math Coach: Belcher

1.1.

IAttendance Reports
Classroom walkthroughs
Test Talks with the students

1.1.

IAttendance Reports
Student Report Cards
Students and Parent
participation in award

day.

donated recognitions to the stud
for families to redeem in the

1

Liaison: Jasper
Math Coach: Belcher

Test Talks with the students

JAttendance  |Attendance . ) .
Rate:* Rate:* Guidance: Moser assemblies
= = Classroom Teachers
Total # of schod
ys 180,
vg. Daily 96%
attendance
94.72 %
2012 Current [2013 Expected|
Number of Number of
Students with |Students with
Excessive Excessive
IAbsences IAbsences
(10 or more) |(10 or more)
28.5% (179) 19%
2012 Current [2013 Expected|
Number of Number of
Students with |Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)
34% (215) 24%
1.2. 1.2. 1.2. 1.2. 1.2.
Families not motivated to ensure|Reward students for perfect Principal: DeJarlais JAttendance Reports JAttendance Reports
students at school on time every[attendance by awarding commurjAssistant Principal: Nave Classroom walkthroughs Student Report Cards

Students and Parent

participation in redeeming

June 2012
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importance of good attendance i
school.

issues and strategies for better

eetings to discuss attendance
i
parent involvement.

[Assistant Principal: Nave
House Mentors
Student Services

PLCs agendas and feedback

Classroom walk throughs

community. Guidance: Moser community rewards.
Classroom Teachers
1.3. 1.3. 1.3. 1.3. 1.3.
Families do not always see the |Grade Level, Rtl, and PLC Principal: DeJarlais Grade Level Minutes JAttendance reports

Student Report Cards
Student Services follow up
reports

Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator

PLC Leader

and/or (e.g., PLC, subject,

PD Participants

school-wide)

grade level, g

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
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Attendance Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Attendance Goals

June 2012
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Revised April 29, 2011

46




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

Suspension Goal #

2012 Total Numbe

2013 Expected

1.1.
Lack of positive role modeld
in the students’ community.

1.1.

All Pro Dads, to have monthly

breakfast meeting to discuss,
iew, and share positive role

1.1.
ESE Teacher: Johnson
Assistant Principal: Na

1.1.
Review of Referrals
Il Pro Dada feedback forms

1.1

Data in AS400 calculating
referrals and severity of discipli
assigned.

of In —School Number of modeling strategies and positiye
From the total school Suspensions In- School parenting skills.
referrals, there were a Suspensions
total of 4 in school
suspension and 148it of 4 3
school suspensions
assigned_ With the year 2012 Total Numbe 2013 EXpeCted
implementation of the of Students Number of Studentp
PBS, Positive Behavior Suspended Suspended
Systems, program and In -Schoo
efforts of the school’s R
team, we will decrease 2
total number of referrals|
and suspensions by at 2012 Total 2013 Expected
least 10% during the 20{ Number of Out-of- Number of
school year. School Suspensior]  Out-of-School
Suspensions
143 129
2012 Total Numbel 2013 Expected
of Students Number of Students
Suspended Suspended
Out- of- School Out- of-School
57 51
1.2. 1.2. 1.2. 1.2. 1.2.
Lack of positive PBS discipline measures will j€lassroom Teachers [Teacher feedback during PLCs |Data in AS400 calculating
reinforcements in the implemented removing the  |Assistant Principal: NayReview of the Behavior Rtl's referrals and severity of discipli
classroom setting attention time given to negativiRtl Team assigned.
behavior and increasing the Rtl Data and charts
positive rewards both short anfl
long term.
June 2012
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1.3.
Lack of positive

classroom setting

reinforcements in the

1.3. 1.3.
School Plus will be utilized for |Classroom Teachers
hose needing additional time jAssistant Principal: Na
ork toward academic succesfSaturday School
hen missing classroom Instructor
instruction time

1.3.
Teacher feedback during PLCs
|Review of the Behavior Rtl's

1.3.

Data in AS400 calculating
referrals and severity of discipli
assigned.

Rtl Data and charts

Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade PD Facilitator

Level/Subject PLC Leader

PD Participants
and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d
school-wide)

Target Dates (e.g. , Early
Strategy for
frequency of meetings)

Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
School Plus Instruction/salary Safe Schools $1399.
Subtotal:1,399.51

Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total: $1,399.51

End of Suspension Goals
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Parental 1 nvolvement Policy/Plan (PIP) please include a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement datreference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent I nvolvement

1.1.
Child care for attending
families

Parent Involvement Goal
1

During the 2011-2018chool yeal
there were a total of 587 (99%)
the 609 families, according to th
Family and School Liaison data
sheet, that participated in schoo
activities. Implementing new
parent involvement strategies a
meeting parent survey requests
will maintain or increase the
family participation.

2012 Current

2013 Expected

Level of Parent

Level of Parent

|Involvement:*

|Involvement:*

£ 99% (587)

b

100%

1.1.

olunteers from the faculty an
staff are signing up to be the ¢
givers for the younger siblings
lwho cannot participate in the
reading and/or math activities
during the family nights.

1.1.
iNichole Cotton

1.1.
[The number of families using the

the overall attendance reviewed
from the sign in sheets from parg
nights and activities or programs

1.1.
Sign in sheets

service during the family nights gParent Survey forms

Evaluation forms completed aft
ptograms or activities.

b

1.2.Time of day that the
Title | information meetings
are held for families and
community to attend

1.2.

Offer morning and evening
meeting times

1.2.
Nichole Cotton

1.2.

[The number of families using the
service during the family nights g
the overall attendance reviewed
from the sign in sheets from pare
nights and activities or prograr

1.2.

Sign in sheets

Parent Survey forms
Evaluation forms completed aft|
ptograms or activities.

b

1.3.
Non-English or non-English
fluent speaking families

1.3

request.

Interpreter will be provided up

1.3.
Nichole Cotton

1.3.

[The number of non-English
families using the service during
the family nights and the overall

in sheets from parent nights and

activities or programs

1.3.

RSVP notices with Interpreter
request completed

Sign in sheets

attendance reviewed from the sigRarent Survey forms

Evaluation forms completed aft

b

programs or activities.

June 2012
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Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:éng/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
LCS Nichole
Wepsﬁe K-5 C.ottom, Classroom Teachers Upon request Monitor the web pages of the Nichole Cottom
training Family School And Staff On-going faculty to be current
Liaison
Parent Resource Nichole
. . o
Room K-5 C_ottom, Classroom Teachers On-going Monitor the use by families bass Nichole Cottom
Family School on classroom teacher referrald
Liaison
June 2012
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Parent I nvolvement Budget

Include only schor-based funded activities/materials and excludeidigtmded activitiesmaterials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Family Night Food and Consumable Materials Title | 2,500.00
Parent Resource Center Educational Supplies Title | 715.00
Subtotal: 3,215.00

Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oum
Parent Contact/Information Copy Center Title | DRO

Subtotal: 1,500.00

Total: $4,715.00

End of Parent Involvement Goal(s)

June 2012
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orm SIP-1

Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Science FCAT 2.0. Of these students, only 14% scabeve grade
level with a level 4 or 5. On the Math FCAT 2.0/yo&7% (84) of the
students scored a level 4 or 5.

With the implementation of new instructional straés, including
student directed learning projects utilizing movaikable technology
and tools, B grade students will test at 52% at or above glead on
the Science FCAT 2.0 and 32% will score a level 8.0

i
In 2011-2012, the'Sgrade tested at 48% at or above grade level J‘

projects

0 self directed and motivati

provide opportunities for stude
ork products to be used for

instruction through grade leve

meetings and PLC meetings.

B. Woodward: CRT
Dr. DeJarlais: Principal
R. Redding: Computer
Lab Instruction

Student performance levels on
benchmark assessments

Student generated computer bag
projects

Monitoring Strategy
STEM Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
Students dependent on dirg8hare innovative examples of [K. Belcher: Math and [Teacher feedback Teacher feedback
instruction and lack exposystudent-directed learning and [Science Coach CWT data for trends CWT data

lAchieves mini assessments

ed

activities making the connectid
between, Math, Science, and
Technology

B. Woodward: CRT
Dr. DeJarlais: Principal
R. Colborne: Literacy
Coach

Classroom Teachers

Student performance levels on
benchmark assessments

Student generated computer bag
projects

1.2. 1.2. 1.2. 1.2. 1.2.
Students fail to make cross|Integrate across the curriculunK. Belcher: Math and [Teacher feedback Teacher feedback
curricular connections and integrate math/science  [Science Coach CWT data for trends CWT data
activities and projects B. Woodward: CRT Student performance levels on [Achieves mini assessments
Dr. DeJarlais: Principal[pbenchmark assessments
R. Redding: Computer [Student generated computer baged
Lab Instruction projects
1.3. 1.3. 1.3. 1.3. 1.3.
Multiple levels of student |Provide for remediation as welK. Belcher: Math and [Teacher feedback Teacher feedback
readiness as extensions lessons and  [Science Coach CWT data for trends CWT data

lAchieves mini assessments
Lab activity rubrics
ed

June 2012
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STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, d

PD Patrticipants

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
Rule 6A-1.099811
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STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeict funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Technology Lab Instructor Instructor Title | 52,505.00

Subtotal: 52,505.00

Total: 52,505.00

End of STEM Goal(s)

June 2012
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Strategy

Process Used to Determine
Effectiveness of

Evaluation Tool

CTE Goal #1:

technology.

Fruitland Park Elementary School, in conjunctiotiwiake County
Schools District, will provide access for teach@erents and studen
for the best teaching practices and curriculumuess through

1.1.

Lack of technological traini
0 use the technology that i
vailable to all parents,

1.1.

1.1.

bab Instruction/Tech
Contact for school

1.1.

Provide training for teachers ajil Redding: Computer [Teacher feedback
parents and reciprocal teachin|
using technology.

CWT trend data

Training sign in sheets

1.1.

CWT Trend data

Grade level minutes

Samples of student works and

No required documentatic
for student-directed learnin

Share innovative examples of
Istudent-directed learning usinglab Instruction/Tech

R. Redding: Computer

CWT trend data

Teacher and student feedback

students and teachers. N. Cottom: Family an« projects
School Liaison
1.2. 1.2. 1.2. 1.2. 1.2.

CWT Trend data
Grade level minutes

technology Contact for school Display of student work samples|Samples of student works and
N. Cottcm: Family and projects
School Liaison
1.3 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Gzl

Level/Subject

PD Facilitator
and/or
PLC Leade

PD Participants

(e.g., PLC, subject, grade level, g

schoo-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meeting

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oun

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of CTE Goal(s)

June 2012
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

1.1
Lack of positive role models

IAdditional Goal #1:

2012 Current

2013 Expected

IActively and positively engaged

students contributed to the fact
61% of students made learning

gains in Reading, and 64% madpeferrals

1.1.

continue to implement the

Fruitland Park Elementary will

1.1.
Guidance Counselor:
Moser Assist. Principal

1.1.
Periodic review of data being
presented at the leadership tean

1.1.
Discipline folders and review of
the AS400 data system

learning gains in math. During
2012 there were a total of 1,100
office managed referrals.

By increasing the positive beha
and decreasing the Bullying
occurring school the number of
office managed referrals will be
reduced by 10%.

=2 = Positive Behavior Support Nave meetings and review of data at tije
Level : Level : Project (PBS) Principal: Dr. DeJarlaignonthly school safety meetings.
2012 had 1,100 |In 2012 there will
office managed  |be 990
1.2. 1.2: 1.2. 1.2. 1.2.

Students need to be aware
choices and the impact of
their own behavior.

individual awards and
recognition

bfonthly Superstar Program wi

Classroom Teachers
Liaison: Jasper
Math Coach: Belcher

Discussion of discipline at the
weekly Vertical Team meetings 4
grade level meetings as well at
Behavior Rtl meetings.

Discipline folders and review off
the AS400 data system and pa
conferences records

1.3.
Students do not understand
how their choices impact
others.

1.3.

Character Education Progral

1.3.
Buidance Counselor,
Cheryl Moser, and

Nave

lAssistant Principal, Pgand grade level meetings

1.3.
Discussion of discipline at the
weekly Vertical Team meeting

1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
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Additional Goal(s) Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of Additional Goal(s)

June 2012
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: 69,935.00

CELLA Budget

Total:

M athematics Budget

Total: 61,782.00

Science Budget

Total:
Writing Budget

Total:
Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budget

Total:

Suspension Budget

Total: 1,399.00

Dropout Prevention Budget

Total:

Parent | nvolvement Budget

Total: 4,715.00

STEM Budget
Total: 52,505.00
CTE Budget
Total:
Additional Goals
Total:

Grand Total: $190,336.00

June 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWwthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority X Focut [ |Preven

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sctRlehse verify the statement above by seledtespr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upcorsfod year

The School Advisory Council (SAC) has an important function for the success of Fruitland Park Elementary School. The School Advisory Council assists in the
development of the School Improvement Plan, and the leadership team implements the School Improvement Plan. School Advisory Council reviews school
performance data, determines causes of low performance, and advises the school on its School Improvement Plan.

Listed below are some of the functions of the SAC.

* Reach out to community to obtain more partners

» Sponsor drives to increase parent involvement

Assist the school in creating and analyzing school climate surveys

Describe the projected use of SAC ful Amouni

June 2012
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