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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information

School Name: Southwood Elementary School District Name: Orange
Principal: Lee “Kip” Montgomery Ill Superintendent: Dr. Barbara Jenkins
SAC Chair: Sarah Piguet Date of School Board Approval: Pending

Student Achievement Data and Reference Materials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Position

Name

Degree(s)/
Certification(s)

Number of
Years at
Current Schoo

Number of
Years as an
Administrator

Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels,ileggains,
lowest 25%), and AMO progress, along with the aissed school
year)

Principal

Lee Montgomery

B.A., M.A.T. EdS.
English 6-12,
Administration all levels

1

8

2011-2012 Southwood’s grade was an A. 64% higtinga
standards, 65% high math standards, 81% readimg §mi lowest
25% in reading and 72% gains for lowest 25% in math

For 2010-2011, the school grade at Southwood was 886% of the
AYP criteria was met.

2008-2010, Mr. Montgomery was at Lancaster Elemgraa
Assistant Principal.

2009-2010 School Grade A AYP 85%
69% High standards in reading
69% High standards in math

2008-2009

the school was an A. 95% AYP
65%High standards in reading
68% High standards in math

Assistant
Principal

Dr. Arlene Thomson

B.A., M.A., PhD.

Dr. Theam has been at Southwood for three years. 2012-20
Southwood received an A. 64% high reading stanckéls high
math standards, 81% reading gains for lowest 25% ga&ins for
lowest 25% in math.

2009-2010 Southwood was an A school with 84% AYF2010-
2011 Southwood was an A school with 95% AYP.
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Instructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Number of Number of Years ad Prior Performance Record (include prior School @sad

Subject Name Degree(s)/ Years at an Instructional FCAT/Statewide Assessment Achievement Levels, liegrn
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach ;
associated school year)
Reading Wanda Carmenate EdS. Reading, ESOL arib 4 2011-2012-Southwood was an A school with 648éting high
Gifted Endorsements standards in reading and 65% meeting high standardsath.

2010-2011 Southwood was an A school with 95% AYP
2009-2010-Southwood was an A school with 84% AYP

Effective and Highly Effective Teachers
Describe the school-based strategies that willdegl to recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Vertical Team meetings Principal/CRT On-going
2. Horizontal team meetings Principal/CRT On-going
Shared planning Principal/CRT On-going
4, Teambuil_d_ing activitig;QCurricluar sh_aring sessjdeadership Principal/CRT On-going
opportunities, recognition of accomplishments)
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrutlcstaff only).
*When using percentages, include the number ohache percentage represents (e.g., 70% [35]).

—

Number of staff and paraprofessional that are fiegch
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemerted
support the staff in becoming highly effective

Staff Demographics
Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

5 -
Nu-lr;10tt)2|r of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading ) é\l(z;\;lrczjnal % ESOL
. Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced Effective Endorsed o Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
49 29%(1) 22%(11) 49%(24) 27%(13) 519%(25) 100% (49|) 6%(3) 18%(9) 100%(49)

Teacher Mentoring Program/Plan

Please describe the school’'s teacher mentoringammdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

Certified trainer Monthly new teacher support
group/common planning and team

meeting time

Wanda Carmenate Erin Hudson
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Additional Requirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other
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Multi-Tiered System of Supports (MTSS) /Response to I nstruction/I ntervention (Rtl)
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School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.
Southwood Elementary’s MTSS Leadership Team canefst
Principal, Lee “Kip” Montgomery
Assistant Principal, Dr. Arlene Thomson
CRT, Wanda Carmenate
CT Debby Creel
Staffing Specialist, Cherry Fisher
Guidance Counselor Francesca Lampugnani
School Psychologist Hemali Jain

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fomg}i How does it work with other school teamsrgaaize/coordinate
MTSS efforts?

Each member of the MTSS is assigned a grade lexelMembers are to act as single point of contaicgfade level teachers and as a liaison betweassrdom teachers and the
MTSS. MTSS members communicate the Rtl processedioes and act as support for instruction. MTSS begmensure that the process is carried out vadtHity.

After the first assessments of FAIR and Benchmadeaans are scheduled to meet on 9-12-12 to viewtse$srade level teams meet with their MTSS repméstive to determine
students performing in the lowest 25% in each gtadel, K-5. The next step is to analyze data tewheine specific areas of need. Rtl groups arebbsteed accordingly. The
MTSS will meet with grade level teachers during WesHay planning time on the following dates toexlgraphs on student progress:

10-31-12

12-19-12

2-20-12

4-17-13

5-29-13

The MTSS convenes the following Monday to discugs T students and the possibility of presentinfipimation to the school psychologist for consitierafor Tier Ill.

Describe the role of the school-based MTSS leagetehm in the development and implementation efstthool improvement plan (SIP). Describe how ttigoRoblem-solving
process is used in developing and implementingiRe

In development and implementation of the SIP ,tHeS& will:

August 2012
Rule 6A-1.099811

Revised April 29, 2011 8



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Review previous years data to review successfatesiies and determine areas of weakness
Create an action plan that address targeted areas

Establish procedures for the execution of the plan

The MTSS used S.T.A.R. (Setting, Target, Actiond®ea) as a problem-solving process
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MTSS Implementation

Describe the data source(s) and the data manageystaim(s) used to summarize data at each tieefoling, mathematics, science, writing, and bemavio

Data sources are both formal and informal to dateerstudent progress. These are formative assessthahare used to guide instruction.
For reading data sources include:

FAIR

FLKRS grade K

OCPS Benchmarks grades 3-5

DRA (Directed Reading Assessment)

Pinnell and Fountas Benchmark Reading Assessment

FCAT grades 4-5

For Math data sources include:
EnVision Beginning Assessment
EnVision Quick Check

OCPS Benahmark grades 3-5
FCAT grades 4&5

For Science data sources
Florida Fusion Assessment
OCPS Benchmark grade 5

For Writing data sources include:
Monthly writing prompts

Writing rubrics

FCAT grade 5

For behavior a single source is:
PBS (Positive Behavior Support)

Data management systems include:
Edusoft

PMRN

IMS

EnVision

Think Central

August 2012
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Describe the plan to train staff on MTSS.

During preplanning present a PowerPoint outlinimg $chool’s MTSS plan. Teachers will receive a amiphe plan. Teachers will meet on establishedslaiith their Rtl
leadership team member to support implementatigheoplan. Teachers will receive training on theed®honics and PAST (Phonological Awareness Sk#it)lassessments.

Describe the plan to support MTSS.

A school-wide schedule will be implemented to supfite system
On-going professional development

Single point of contact to ensure fidelity to tHarp

Allocation of resources and materials

School-wide designated Rtl time on master schedule

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€hahT).
The school based Literacy Leadership Team is coatpokthe Principal, Assistant Principal, CRT, aapresentatives from grade K-5. (Lee Montgoméy,
Arlene Thomson ,Carol Brody, Mary Ramirez, Gris&dki, Dee Frechette, Amy Cristofaro, Connie Wedkanda Carmenate.)

Describe how the school-based LLT functions (emgeting processes and roles/functions).

The LLT meets monthly as a PLC to discuss schodéweading data, research-based strategies forcfluend comprehension, and create professionatitepr
opportunities. The team’s major focus will be tompote literacy to the school community by proviglspportunities for Family Reading Nights, and azsb
based practices for teachers to employ during ngadistruction

What will be the major initiatives of the LLT thygar?
The major initiatives this year will be to focus lilerary content that encompasses the use of mandiction elements into the literary analysis qass.

Public School Choice
» Supplemental Educational Services (SES) Notificatio
Upload a copy of the SES Notification to Parenthmdesignated upload link on the “Upload” page.
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

NA

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

NA

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@)j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

NA

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of swiggiisonally
meaningful?

NA

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readif@sthe public postsecondary level based on ananalysis of théligh School Feedback Report

NA
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PART Il: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3 in reading.

Reading Goal #1A:

2012 Current

2013 Expected|

Level of

Level of

1A.1. Text complexity and
alignment to CCSS

1A.1. Create more rigor based
instruction through exposure to
ocabulary, text features, and
processes for deeper meaning s
as DBQ, and “Smart 7"

ch

1A.1. Teachers

CRT

Principal

AP

ELA CCSS K-2 Black Belt

1A.1. Progress monitoring of
student data and artifacts

1A.1. Formative assessment
IMS/EDW data

Performance:* |Performance:* _ n Champions
Teachers in K-1 will implement
CCSS in language arts
2" grade will continue to blend
CSS with NGSSS
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A3. 1A3.
1B. Florida Alternate Assessment:Students
scoring at Levels 4, 5, and 6 in reading.
Reading Goal #1B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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2

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2A. FCAT 2.0: Students scoring at or above [2A.1. Strengthening text to world2B.1. Exposure to more non-fictig®@A.1. Principal 2A.1. Observation of student [2A.1. Informal and Formal
Achievement Levels 4 in reading connections — lack of relevancy [texts that connect with biographi AP data and continued progress [teacher observations and stud
’ information and other world Trained Coaches monitoring with teachers to  |artifacts that focus on analytic
Reading Goal #2A: [2012 Current [2013 Expected lexperiences. Teachers discuss strategies and viewindreading of text
" Level of Level of student artifacts.
Performance:* |Performance:*
2A.2. Providing appropriate 2A.2. K5 teachers will create ski|2A.2. Principal 2A.2.PM meetings and month2A.2. FAIR/Edusoft data
instructional strategies to studenigroups to administer interventiong\P leadership team meetings
needs that utilize research based mater|CRT
Ito supplement whole group Teachers
instruction
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate AssessmentStudents [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in reading.
Reading Goal #2B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
NA
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

learning gains in rea

3A. FCAT 2.0: Percentage of students makin

ding.

A.1. Exposure to informational
exts

Reading Goal #3A:

By July 2013 81% of
students taking the FCAT

reading.

will make learning gains i

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

3A.1. Experimental inquiry,
problem solving, decision making
and investigatie techniques will b
utilized to show students how to
"interact” with texts

3A.1.Principal
s CRT
AP

3A.1. Observations, use of
information filled non-fiction
texts

3A.1. Student test data/
lobservation

3A.2. Access to research based
reading materials

3A.2. Use norfiction texts blende
with science and social studied
curriculum

3A.2. CRT/teachers

3A.2. PM and team
collaborations

3A.2. Edusoft data

3A.3. 3A3. 3A3. 3A3. 3A3.
3B. Florida Alternate Assessment:Percentagg3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gains in reading.
Reading Goal #3B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
NA
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of students in loweq
25% making learning gains in reading.

4A.1. Matching instructional
strategies to create applicable
interventions

Reading Goal #4A:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

4A.1. Reviewing content,
organizing students into
intervention groups, practicing
skills, strategies, and processes
applicable to needed skills
transference

4A.1. Principal
CRT
AP

4A.1. Implementing and
monitoringeffective strategies
the classroom designed to mo
students. Examine cycle at
designated intervals to chart
movement for student
lachievement levels.

4A.1. Student performanciata
students artifacts, teacher sel
reflection and administrative
feedback.

4A.2. Tardies prevent student
content acquisition

4A.2. Provide tutoring in the

mornings for students in the leve
land 2 of FCATto get students in g
time.

4A.2. CRT/Tutoring teachers
1

4A.2. PLC data meetings

4A.2. observation, FAIR
Edusoft/ teacher assessment:

4A.3.

4A.3.

4A.3.

4A.3.

4A.3.
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years Baseline dat:
school will reduce 2010-2011
their achievement
gap by 50%.

Reading Goal #5A:

JAwaiting state data download — will put in at a laer date.

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity(White,
Black, Hispanic, Asian, American Indianpt
making satisfactory progress in reading.

5B.1.
White:
Black:
Hispanic:

Reading Goal #5B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*

JAsian:
JAmerican Indian:

Students are lacking in prior
knowledge.

5B.1. Engage students. establish
and maintain effective relationsh

ith new knowledge. Introduce
macro strategies to improve
effectiveness with content.

5B.1. Principal
AP

lwith students, help students intefCRT

[Teachers

5B.1. Observation, monitoring
teacher/student data

5B.1. CELLA scores
Edusoft and benchmark data

5B.2. Identifying sub-groups for

5B.2. Early identification of sub-

5B.2. CRT/Administration

5B.2.Monthly leadership

5B.2. reading

the best possible intervention  |group triple Ill students and meetings/PLC assessments/reading rubrics
implementing strategic plan
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

August 2012
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Based on the analysis of student achievement daitg
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following
subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progress in reading.

5C.1. Exposure to print rich
lenvironment/text engagement

Reading Goal 2012 Current [2013 Expected
e Level of Level of

Performance:* |Performance:*

5C.1. Exposure to both electroni
and print media that is applicable
skill level. Also, plan for
collaborative skill groups where
students can work together to
partner with each other and
immerse themselves in the text.

5C.1.Principal
AP

CRT

teachers

5C.1.0Observation, teacher PM
meetings

5C.1.Progress monitoring,
Formal and informal reading
inventories and assessments,

5C.2.

5C.2.

5C.2.

5C.2.

5C.2.

5C.3.

5C.3.

5C.3.

5C.3.

5C.3.

Based on the analysis of student achievement daitg
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following
subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Students with Disabilities (SWD) not
making satisfactory progress in reading.

5D.1Matching intervention
strategies with student achievem
levels

Reading Goal 2012 Current [2013 Expected
45D Level of Level of

Performance:* |Performance:*

5D.1.Reviewing content,
lenganizing students to practice
knowledge, examining errors in
reasoning, practicing skills,
strategies and processes.

5D.1. Principal, AP
CRT
Teachers

5D.1.0bservation/examination
of student performance data ir
reading

5D.1.Student performance dal
student artifacts, teacher
observation of student skills
groups

5D.2. More frequent updating
documentation such as IEP’s

5D.2. Monitor students through
data and modifications more
frequently

5D.2. Admin/resource teacher

5 5D.2. Collaboratants
composed of resource/classro
teachers/admin

5D.2.1EP reviews and update:
[ata analysis

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5E. Economically Disadvantaged students nd$E-1. Exposure to print rich 5E.1. Create school to home 5E.1. Principal 5E.1. Monitor assigned readinfpE.1. Formative and summati
making satisfactory progress in reading resources resources for students to use as |CRT logs and track reading groups jessessment
’ home study guide teachers class
Reading Goal #5E: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activities
Please note that each strategy does not requigfespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea o .
PD Content/Topic Grade_LeveI/ and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring el o P05|t_|on_ regpanlile
and/or PLC Focus Subject h ¢ for Monitoring

PLC Leade or schoc-wide) meetings
Angie Meyers-K
ELA C_lc_:rsaisniﬁlack Beit K-2 Wanda Carmenal Jenna Tyndall-L On-going all year Develop school implementation plan Principal/CRT
9 Colleen Velasquez -2nd
- - —
Common Core ELA K-5 OCPS Instructional personnel Implementation by June 201. ccss grad_ual |mplementat|on combing Principal/Black Belts
with ELA alignment
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Reading Budget(Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Fountas and Pinnel Assessment Kits | Reading assessment kits Title Il $6,700
Grades K-2

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

$6,700 Total:

End of Reading Goals
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Comprehensive English Lanquage Learning Assessmei@ELLA) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to Increase Language Acqiisn

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in

listening/speaking.

1.1. Cultural barriers to language
and vocabulary

CELLA Goal #1:

2012 Current Percent of Studd

1.1.Teach the language skills usi
small chunks of content,
nonlinguistic representations of
material, cooperative learning,
previewing information, activating

gl .CCT
Teachers
Principal

1.1.Observation,idnetifiying
lesson segments as used, cle
set design questions, identifyi
elements applied for lesson

1.1. academic notebooks,
ifferential questions, dramatidg

actments, Mnemonics grap
organizers

Proficient in Listening/Speaking: §
prior knowledge
1.2. 12. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.

Students read grade-level text in English in a reann
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring proficient in reading.

2.1. Informational and retrieval
skills — lack of relevance

CELLA Goal #2:

2.1 Engage students, establish a
maintain effective relationships

Rd1.CCT
Teachers

with students, help students interfPrincipal

2.1.0bservation, monitoring,
teacher/stuent dialog/ reciproc
teaching, chunking of

2.1. Scales and reflections
questions based on common
language of instruction

2012 Current Percent of Studd with new knowledge. Introduce information
Proficient in Reading: macro strategies to improve
effectiveness with content.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing. 2.1. Student acquisition of writing2.1.Continue to teach writer's  [2.1.CCT 2.1.Monthly writing prompts 2.1.Writer's map of
processs process and 6 traits of writing  |CRT development with writing
through mini-lessons and icons [Teachers phrases and key indicators
CELLA Goal #3: 2012 Current Percent of Studd Principal
Proficient in Writing :
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
CELLA Budget (Insert rows as needed)

Includeonly schoc-based funded activities/materials and excludeididgtinded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of CELLA Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Elementary School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at

1A.1. Hands on immersion and

1A.1. Develop math rubrics to be

1A.1.

1A.1. Utilize math games and

1A.1. Edusoft, Envision

lAchievement Level 3 in mathematics “‘real world” application used in accordance with the Principal hands on learning centers assessments, observation,
' [teaching of concepts that immerge CRT teacher feedback
Mathematics Goal [2012 Current [2013 Expected hands on learning through math AP Use of IMS math data
1 A Level of Level of games/centers based on real Teachers FCAT/benchmark
— Performance:* |Performance:* concepts
K-1 teacher implementing the ne
ICCSS in Mathematics
Math curriculum will be aligned t
focus on the Common Core
Standards when planning
instruction
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A3. 1A.3. 1A.3.
1B. Florida Alternate AssessmentStudents [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
#1B: Level of Level of
— Performance:* |Performance:*
NA
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012

Rule 6A-1.099811
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Elementary School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL
Achievement Level 3 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alternate Assessment:Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
NA
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012

Rule 6A-1.099811

Revised April 29,

2011

25




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels 4 and 5 in mathematics.

2A.1. Increased rigor and
expectations

Mathematics Goal

H2A:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

2A.1. Utilize hands on concepts,
immerse students in interactive
lessons that rely on print and
lelectronic media, and real world
problem solving (grocery math,

architecture project, stock marke

2A.1. Principal
CRT

AP

[Teachers

2A.1. Examination of student
artifacts, classroom observatid
creation of critical input
lexperiences using a variety of
methods.

2A.1. Scales, reflecting on
learning, examination of studg
progress data

games, etc.)

2A.2. 2A.2. 2A.2. 2A.2. 2A.2.

2A.3. 2A.3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment:Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1oR: Level of Level of
— Performance:* |Performance:*

2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
NA

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

3A. FCAT 2.0: Percentage of students makingpA.1. Methodology involved with
learning gains in mathematics.

more complex Common Core
mathematical practices

Mathematics Goal

2012 Current

2013 Expected|

H3A:

Level of

Level of

Performance:*

Performance:*

used in accordance with the

achievement levels. Modifying
strategies of skills groups, so
student learn to problem solve
[together.

Continued use of math data to fol
instruction, break down standar(
and provide clean data for progrg
monitoring

3A.1. Develop math rubrics to be3A.1. Principal

CRT

[teaching concepts based on stud&etichers

SS

direction to think about their

as needed among levels

3A.1. setting learning goals anBA.1. Envision assessments
provide students feedback and

Lesson plans out ling use of

learning. Look at student gronj8CSS
data to chart progress and adj

st
IMS

Teacher evaluation process

3A.2. 3A.2. 3A.2. 3A2. 3A2.

3A.3. 3A3. 3A3. 3A3. 3A3.

3B. Florida Alternate AssessmentPercentage 3B.1 3B.1. 3B.1.

of students making learning gains in

mathematics.

Mathematics Goal [2012 Current [2013 Expected

43B: Level of Level of

— Performance:* |Performance:*

NA
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of students in lowesgA.1. Concept attainment and
25% making learning gains in mathematics.

application

Mathematics Goal [2012 Current

2013 Expected|

HANA: Level of

Level of

Performance:*

Performance:*

4A.1. Targeted learning goals
allowances for full and partial

stage through interactive lessong
hands on activities and
collaborative grouping.

wifdA.1. Principal
CRT
understanding and monitoring e

[Teachers

4A.1. Examination of student

creation of critical input
lexperiences using a variety of
mediums

4A.1. Student data from

artifacts, classroom observatidmformal and formal assessmg

4A.2. Student engagement/abiligA.2. Create skills groups/utilize]

4A.2. CRT/Teacher/Principal

4A.2. Math mini-assasnts

4A.2.Edusoft/teacher

to provide second intervention |high school peer tutors after schgol assessments
strategy
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measurah 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematicg
performance target for the following years
BA. In six years Baseline data 201-2011
school will reduce
their achievement
gap by 50%.
Mathematics Goal #5A:
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defareas

in need of improvement for the following subgroups:

Responsible for Monitoring

Effectiveness of Strategy

5B. Student subgroups by ethnicity(White,
Black, Hispanic, Asian, American Indiandt

making satisfactory progress in mathematics,

5B.1.
\White:
Black:

Mathematics Goal

H#5B:

2012 Current [2013 Expected

Level of Level of

Performance:* |Performance:*

Hispanic:Student ability to interact wif
challenging math concepts and
\vocabulary

Asian:

lAmerican Indian:

5B.1. Use scales that focus

5iB.1.Principal

concepts developed within §CRT

lesson. Scales will focus on

AP

understanding mastery of thBeachers

targeted learning goal with
allowances for full and partig
understanding and applying

help

Teachers will use data to
group students accordingly
based on areas of need and
apply intervention daily
during designated math tim

5B.1.Examination of student
artifacts, classroom observatid

Data discussions to track
subgroups

5B.1. Edusoft/Standards basq
Bssessments

Lesson plans team collaborat
planning

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progress in mathematics.

Mathematics Goal

#5C:

5C.1. Application of concepts
made adaptable for ELL student;

5C.1.Develop math rubrics that

land provide opportunities for

5C.1.CCT
yuide students in their area of ng@lhssroom teachers

direction to think about their

5C.1.Setting learning goals anC.1. Edusoft/Envision
provide students feedback andassessments/student artifacts

2012 Current |2013 Expected monitored practice in conjunctior] learning. Monitor cooperative |observation
Level of Level of ith ELL accommodations and learning cohort groups to
Performance:* [Performance:* strategies measure collaborative growth
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Students with Disabilities (SWD) not
making satisfactory progress in mathematics.

Mathematics Goal

#5D:

5D.1. Differentiated instruction

5D.1.Use scalest flocus on
concepts developed within a lesg

5D.1.

Principal
Scales will focus on understandipyP

5D.1.Examination of student
artifacts, classroom observatid
creation of critical input

5D.1.scales, lesson protocols
reflecting on learning,
lexamination of student progreg

2012 Current 2013 Expected mastery of the targeted learning |[CRT experiences using a variety of|data
Level of Level of goal with allowances for full and [Teachers mediums
Performance:* [Performance:* partial understanding and applyirg
help as needed for understanding
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students ngpE.1. Exposure to math rich
making satisfactory progress in mathematics.

materials and resources

Mathematics Goal

2012 Current

2013 Expected

HOE: Level of

Level of

Performance:*

Performance:*

experiences that allow for an

Create collaborative groups whe
students can work in class while
being monitored by the instructor].

[]

5E.1. Create centers and hands {&%E.1.Teachers
CRT
opportunity to concept exposure JPrincipal

5E.1.
PM forms/student data

5E.1.Rtl graphing tool

5E.2.

5E.2.

5E.2.

5E.2.

5E.2.

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

End of Elementary School Mathematics Goals

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL
Achievement Level 3 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A2. 1A2. 1A2. 1A2.
NA
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alternate Assessment:Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
NA
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012

Rule 6A-1.099811

Revised April 29,

2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above [2A.1. 2A.1. 2A.1. 2A.1. 2A.1.

IAchievement Levels 4 and 5 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

oA Level of Level of

— Performance:* |Performance:*

NA 2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A3. 2A.3. 2A.3.

2B. Florida Alternate AssessmentStudents [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

scoring at or above Level 7 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

oB: Level of Level of

— Performance:* |Performance:*

NA 2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

August 2012

Rule 6A-1.099811

Revised April 29,

2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students makingpA-1. 3A.L. 3A.L 3A.L. 3A.L

learning gains in mathematics.

Mathematics Goal [2012 Current [2013 Expected

43 A Level of Level of

— Performance:* [Performance:*

NA 3A2. 3A2. 3A2. 3A2. 3A2.
3A.3. 3A3. 3A3. 3A.3. 3A3.

3B. Florida Alternate Assessment:Percentage[3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

of students making learning gains in

mathematics.

Mathematics Goal [2012 Current [2013 Expected

43B: Level of Level of

— Performance:* [Performance:*

NA 3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

AA. FCAT 2.0: Percentage of students in 4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
lowest 25% making learning gains in
mathematics.
Mathematics Goal [2012 Current [2013 Expected
AN Level of Level of
— Performance:* |Performance:*

4AA.2. 4A.2. 4A.2. 4A2. 4A.2.
NA

4A.3. 4A3. 4A.3. 4A.3. 4A.3.
4B. Florida Alternate Assessment:Percentagef4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of students in lowest 25% making learning
gains in mathematics.
Mathematics Goal [2012 Current [2013 Expected
4B Level of Level of
— Performance:* |Performance:*

4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
NA

4B.3. 4B.3. 4B.3. 4B.3. 4B.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measurah 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years
bA. In six years, Baseline data 201-2011
school will reduce
their achievement
gap by 50%.
Mathematics Goal #5A:
NA
Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Responsible for Monitoring

Effectiveness of Strategy

5B. Student subgroups by ethnicity(White, 5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indianpt ‘é\{g'ctlf_'
making satisfactory progress in mathematics.|rjispanic:
Mathematics Goal [2012 Current [2013 Expected|Asian:
5B Level of Level of /American Indian:
— Performance:* |Performance:*
White: White:
NA Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
JAmerican JAmerican
Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5C. English Language Learners (ELL) not  [5C.1. 5C.1. 5C.1. 5C.1. 5C.1.

making satisfactory progress in mathematics.

Mathematics Goal [2012 Current [2013 Expected

450 Level of Level of

— Performance:* |Performance:*

NA 5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5D. Students with Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

making satisfactory progress in mathematics.

Mathematics Goal [2012 Current [2013 Expected

45D Level of Level of

— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

NA
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students nopE.1. SE.1. SE.1. SE.1L. SE.1.
making satisfactory progress in mathematics.
Mathematics Goal [2012 Current [2013 Expected
45E: Level of Level of
— Performance:* |Performance:*

SE.2. 5E.2. 5E.2. 5E.2. 5E.2.
NA

5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Middle School Mathematics Goals

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Florida Alternate Assessment High School Mathematg Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alternate Assessment:Students 1.1. 11. 11 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
NA 1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alternate Assessment:Students 2.1. 21. 21 2.1. 21.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
NA 2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Florida Alternate AssessmentPercentage d3-1. 3.1. 3.1. 3.1 3.1.
students making learning gains in
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
NA
3.2. 3.2. 3.2, 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. Florida Alternate Assessment:Percentage &4-1. 4.1 4.1. 4.1. 4.1
students in lowest 25% making learning gaing
in mathematics.
Mathematics Goal #42012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
NA 4.2. 4.2. 4.2. 4.2. 4.2.
4.3. 4.3. 4.3. 4.3. 4.3.

End of Florida Alternate Assessment High Schoolhditatics Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Algebra 1 End-of-Course (EOC) Goalgthis section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals Problem-Solving Process to Increase Student Achiewvent
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3 ifi-1. 11 11 11 11
Algebra 1.
IAlgebra 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
NA 1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement2.1. 21. 21. 2.1. 21.
Levels 4 and 5 in Algebra 1.
AIgebra Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
NA 2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

3A. In six years, Baseline data 201-2011
school will reduce
their achievement
gap by 50%.

IAlgebra 1 Goal #3A:

NA

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity(White,  [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiandt ‘é\{;"ctlf_'
making satisfactory progress in Algebra 1. |yjispanic:
IAlgebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*
NA White: White:
Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
lAmerican JAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not [3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progress in Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
NA 3C2. 3C2. 3C2. 3C2. 3C2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Students with Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progress in Algebra 1.
Algebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
NA 3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students nq8E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progress in Algebra 1.
Algebra 1 Goal #3E:[2012 Current (2013 Expected
Level of Level of
Performance:* |Performance:*
NA 3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011

44




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Geometry End-of-Course Goalgthis section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to Increase Student Achiewvent

Geometry EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3 ifi-1. 11 11 11 11
Geometry.
Geometry Goal #1: |2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
NA 1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement2.1. 21. 21. 21. 21.
Levels 4 and 5 in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
NA 2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data2011-201z2
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

NA
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity(White,  [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiandt ‘é\{;"ctlf_'

making satisfactory progress in Geometry. |yjispanic:
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:

Level of Level of lAmerican Indian:
Performance:* |Performance:*

NA White: White:
Black: Black:
Hispanic: Hispanic:
Asian: JAsian:
JAmerican JAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
Rule 6A-1.099811
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not [3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progress in Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
NA 3C2. 3C2. 3C2. 3C2. 3C2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Students with Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progress in Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
NA 3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students nq8E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progress in Geometry.
Geometry Goal #3E:|2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
NA 3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activities

Please note that eastrategy does not require a professional developmeRt C activity

] PD Facilitator PD Participants Target Dates (e.g., early relea . .
Zr?d/co?rgigﬂgg&cs Clieete Level and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring FEIEE fg'; I;/Ioosrl]tiltgrrlirl]?esponmble
PLC Leader or school-wide) meetings) 9
NA
August 2012

Rule 6A-1.099811
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Mathematics Budget(Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source o

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o

Subtotal:
Other
Strategy Description of Resources Funding Source o

Subtotal:

Total:

End of Mathematics Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1A. FCAT 2.0: Students scoring at 1A.1. Inclusion of hands on 1A.1. Teach science across the [1A.1. Principal 1A.1. Classroom observation g1A.1. Benchmark data
[Achievement Level 3 in science practice to supplement prior /newcurriculum combining reading anfCRT lexamination of student artifactp.
' conceptual knowledge riting skills using scientific AP Create a lab time for students fo
Science Goal #1A: [2012 Current [2013 Expected ocabulary and concepts. Utilize [Teachers have extended practice
" ILevel of Level of macro strategies for exposure tofa
Performance:* [Performance:* ariety of mediums. Incorporate
scientific concepts that can be
‘hands on” and applicable such gs
science “Quiz Bowl”, where
students compete to answer scignce
questions in a gaming format.
1A.2. 1A2. 1A2. 1A.2 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alternate Assessment:Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in science.
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
Performance:* [Performance:*
NA
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012

Rule 6A-1.099811
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels 4 and 5 in science.

land more complex vocabulary

Science Goal #2A:

2012 Current

Level of

Level of

Performance:*

2013Expected

Performance:*

2A.1. Increased exposure to STH

with concentration on Scientific
Process combined with
Technological and hands on

thinking and collaborative effort.

RA.1. Instructional focus session

projects that promote deeper leve

2A.1. Teachers
Principal
CRT

2A.1. Classoom observation al
lexamination of student
artifacts/PM of science data

2A.1. Student assessment da
and project data/scientific
notebooks

2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment:Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: (2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
NA 2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

August 2012

Rule 6A-1.099811

Revised April 29,
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Florida Alternate Assessment High School Science Gis

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alternate Assessment:Students 1.1. 11 11 11 1.1.
scoring at Levels 4, 5, and 6 in science.
Science Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
NA 1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alternate Assessment:Students 2.1. 2.1 21. 2.1. 21
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
NA 2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Biology 1 End-of-Course (EOC) Goalgthis section needs to be completed by all schbtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals Problem-Solving Process to Increase Student Achiewvent
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3 ifi-1. 1.1. 11 11. 11
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
NA 1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement2.1. 2.1. 21. 2.1. 21
Levels 4 and 5 in Biology 1.
Biology 1 Goal #2: (2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
NA
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

and/or PLC Focus Le Sl;gd?)'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring el e I;A%srit_itgpr:?esponsible for
Versubl PLC Leader school-wide) frequency of meetings) toring
Science Quiz Bowl Instructors will use answers and
2-5 Principal/CRT|Students grades 2-5 Once per semester PowerPoint from Quiz Bowl, to rgPrincipal, CRT
each concepts back in class.
Science Budge{insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtided activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:

Total:

August 2012
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Revised April 29, 2011
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End of Science Goals

O

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Students scoring at Achievement
Level 3.0 and higher in writing.

1A.1. Conventions and new
structural standards

IWriting Goal #1A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

narrative to expository, focusing

Daily writing practice workshops
will be conducted to introduce and
reinforce skills.

common language and vocabulaly.

1A.1.Using Writer's Process and|1A.1.Principal

building upon the 6 Traits of CRT
IWriting, students will practice on AP
ariety of writing genres from  |Teachers

1A.1. Student product and PM|
writing meetings

1A.1.. Monthly writing prompt:
and scored rubric based writin
assessments

1A.2. 1A2. 1A2. 1A.2. 1A2.
1A.3. 1A3. 1A3. 1A.3. 1A3.
1B. Florida Alternate Assessment:Students |[1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at 4 or higher in writing.
\Writing Goal #1B: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
NA
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Writing Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Patrticipants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring o p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
6 Trait Writing all (S:RT/Teacher School-wide 15t Weds. each month  |Lesson plans Principal/AP/CRT
Story Grammar Literacy
Marker K-2 Team . |[K-2 teachers September-October 201 Student wrl_tng samples and teac Literacy Team/Principal/CRT
Representativ demonstration lessons
es

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Writing Rubric Training Teacher training for wrigrubric use Substitute Fund $400.00

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

August 2012

Rule 6A-1.099811
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Subtotal:

Total:

End of Writing Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Civics End-of-Course (EOC) Goaldrequired in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Civics EOC Goals

Problem-Solving Process to Increase Student Achiewvent

Strategy

Person or Position

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Responsible for Monitoring

1.1.

Effectiveness of Strategy

1.1.

1.1.

Civics.

1. Students scoring at Achievement Level 3 ifi-1.

Civics Goal #1:

NA

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

Person or Position

1.3.

Process Used to Determing

1.3.

Evaluation Tool

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Responsible for Monitoring

Effectiveness of Strategy

2.1.

2.1.

2. Students scoring at or above Achievementf2.1.
Levels 4 and 5 in Civics.

Civics Goal #2:

NA

2012 Current

2013 Expected

Level of

Level of

Performance:* |Performance:*

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Civics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:éng/or (e.g., PLC, subject_, grade level, ¢ Release) and SchedL_JIes (e. Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Civics Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Civics Goals

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
U.S. History End-of-Course (EOC) Goalgrequired in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3 ifi-1. 1.1. 1.1. 11. 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
NA 1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement2.1. 2.1. 21. 2.1. 21.
Levels 4 and 5 in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
NA 2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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U.S. History Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring o
Lt PLC Leader school-wide) frequency of meetings) ey
U.S. History Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of U.S. History Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

IAttendance Goal #1:

2012 Current

2013 Expected

JAttendance

JAttendance

Rate:*

Rate:*

2012 Current

2013 Expected|

Number of Number of
Students with [Students with
Excessive Excessive
IAbsences IAbsences

(10 or more)

(10 or more)

2012 Current

2013 Expected|

Number of Number of
Students with [Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)

1.1. Communication

1.1. Using newsletters, Connedt.1.Principal

Orange calls, student planners,
conducting Child Study Team
meetings, we will inform parents

the need for students to be in scl

Registrar

Social Worker
Guidance Counselor
ool

1.1.Connect Orange calls
Child Study Team meetings

1.1. Attendance numbers

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

August 2012

Rule 6A-1.099811

Revised April 29,
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Attendance Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:énﬁ/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e g Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Attendance Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Attendance Goals

August 2012

Rule 6A-1.099811
Revised April 29, 2011
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding

Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1. Expectations

Suspension Goal #

2012 Total Number

2013 Expected

of In —School Number of
Suspensions |In- School
Suspensions

2012 Total Number

2013 Expected

of Students Number of Student
Suspended Suspended
[in-School [in -School

2012 Total 2013 Expected
Number of Owv-of-  |Number of

School SuspensiondOut-of-School

Suspensions

2012 Total Number

2013 Expected

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

1.1. Implement a school-wide
PBS plan with clear expectatig

1.1.Principal

AP

CRT

Behavior Specialist
Guidance Counselor
Teachers

1.1.Monitoring
Classroom observation

1.1.Discipline data

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early - 8
and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ':A%Sr']ti'tg?if%pons'ble i
| PLC Leader school-wide) frequency of meetings) 9
Suspension Budge(insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Suspension Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

mprovement:

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Dropout Prevention

Dropout Prevention
Goal #1:

*Please refer to the
percentage of studen
who dropped out during|
the 2011-2012 school
year

1.1. Lack of 1.1. Use staff to mentor 1.1. Teachers 1.1. Progress monitoring of studghtl. Informal and formal
mentors/relational role identified groups of young Staff Mentors data assessment/classroom
2012 Current 2013 Expected models people to work omcademics arfPrincipal observation/Teacher PM meeti
Dropout Rate:* Dropout Rate:* social skills. We will use 1B AP
students from the high school
lwho will partner with these
students to work on reading,
math, and science.
2012 Current 2013 Expected
Graduation Rate:1Graduation Rate:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

August 2012
Rule 6A-1.099811
Revised April 29, 201
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Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Dropout Prevention Budget(Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Dropout Prevention Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Parent Involveme

nt Goal(s)

Upload Option-For schools completing the Parental Involvement Rizy/Plan (PIP) please include a copy for this seicin.
Online Template- For schools completing the PIP a link will be preided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of

Anticipated Barrier

Strategy

Person or Position

Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

*Please refer to the

participated in schoc
activities, duplicated or
unduplicated

percentag of parents who

improvement: Monitoring Strategy
1. Parent Involvement 1.1. Time 1.1. Create inMoement acti_vitie 1.1. Principal 1.1. Activity attendance 1.1_. Egrent survey related to
that can be conducted during |[CRT activities
mornings, school day and Teachers
Parent Involvement Goal ﬁOlZIC;Jgent ﬁ013l E;([;ected evenings. Muffins for Moms, [SAC reps
1 IeV‘T of Parent IeV‘T of Parent Donuts for Dads, Family SkatefPTA reps
|involvement:* [Involvement: Night
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 13

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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>
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Parent Involvement Budget

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Parent Involvement Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Science, Technology, Engineering, and MathematicSTEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Person or Position
Responsible for

Strategy

Process Used to Determine
Effectiveness of

Evaluation Tool

grants, science center partnerghip

data from formal and informal
assessments/teacher student
feedback related to STEM activit|

Monitoring Strategy
STEM Goal #1: Scheduling components  [1.1. Utilize community and  [1.1.Principal 1.1. Attendance at STEM related|1.1. Teacher/Student/Parent
school resources to bring STEKIRT levents and connectivity to feedbackegarding science fam
elements to campus through [Teachers classroom related curriculuidiew|nights and STEM activities

1.2. 1.2.

1.2.

1.2.

1.2.

1.3. 1.3.

1.3.

1.3.

1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

frequency of meetings)

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excldistrict funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Add more STEM research materials to | Informative non-fiction texts Target Literacy Grant $1,500
Media Center
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Science On Campus workshops Science workshops for parents and studentSAC $1,125

sponsored by Orlando Science Center

with experiments and hands on lessons

$2,625Subtotal:

Total:

End of STEM Goal(s)

August 2012
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Revised April 29, 2011
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

CTE Goal #1:

Problem-Solving Process to Increase Student Achievent
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of CTE Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011

76




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 1.1. Initial Implementation |1.1. Teach vocabulary and  [1.1. Principal 1.1. Observation and assessmerjLdf. Student artifacts and
program components CRT student artifacts lacademic notebooks
— Teachers
IAdditional Goal #1: 2012 Current |2013 Expected
Level :*

During the 201202013 school yq
Southwood will implement the
Destination College Program

1.2. 1.2. 1.2 1.2. 1.2.

1.3. 1.3. 153. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring FEREE @ P05|t_|on_ Responsible for
Level/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)
ini lAcademic notebook review each -
DC training 3-5 CRT Teachers grades 3-5 IAugust 2012 CRT/Principal

nine weeks

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s) Budget(Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

$6,700Total:
CELLA Budget
Total:
Mathematics Budget
Total:
Science Budget
Total:

Writing Budget

$400.00Total:

Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budge

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent Involvement Budget

Total:
STEM Budget

$1,125Total:

CTE Budget

Total:
Additional Goals

Total:

$8,225 Grand Total:

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWwthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ JFocu [ |Preven
Are you reward schoolX]Yes [ INo

(A reward school is any school that has improveid tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midaltehégh school only), parents, and other businedscammunity members who are representative oétimeic,
racial, and economic community served by the sciRlebse verify the statement above by seledtzspr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsifool yea

SAC will work to develop strategies for the Schimeprovement plan, and work to foster relationshifith parents to continue to provide sustained comityiengagement.

Describe the projected use of SAC ful Amouni

Funding more technology for classrooms. $3,000.00

August 2012
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