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PART I: SCHOOL INFORMATION

School Name: Nelson Elementary District Name: Hillsborough
Principal: Cindy Guy Superintendent: MaryEllen Elia
SAC Chair: Martha France Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the nepdind mathematics goals and Sections 1 and 2afiing and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdeewssessment Trend D4tase this data to inform the problem-solving pracesien writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numbérears at the current school, number of yeaemasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadrCAT/Statewide Assessment performance (Pegedeta for
Achievement Levels, Learning Gains, Lowest 25%} Ambitious but Achievable Annual Measurable Olijge{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sd
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, riegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asgedischool
year)
Principal | Cindy Guy Masters 9 9 11/12: B
BS: 1-6 10/11: A 97%AYP
ESOL 09/10: A 90%AYP
08/09: A 95% AYP
Assistant | Mary Slowey Masters 5 5 11/12: B
Principal BS: 1-6 10/11: A 97%AYP
ESOL 09/10: A 90%AYP
08/09: A 95% AYP

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 2




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfs)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histiosghool grades, FCAT/Statewide Assessment paence (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desgnbehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sad
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, riagr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
Reading | Angela Seiferd Elementary Ed. (K-6) 2 2 11/12: B

10/11: A 97%AYP

Highly Qualified Teachers

Describe the school-based strategies that willdegl tio recruit and retain high quality, highly dfied teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Teacher Interview Day District Staff June
2. Recruitment Fairs District Staff June
3. District Mentor Program District Mentors ongoing
4. District Peer Program District Peers ongoing
5. School —based teacher recognition system Principal ongoing
6. School-based teacher leadership Principal ongoing
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Non-Highly Qualified Instructors

Provide the number of instructional staff and pesgssionals that are teaching out-of-field (noOESertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly effective.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

Teachers

e 6 out of field

Depending on the needs of the teacher, one or afdhe following strategies are implemented
Administrators
Meets with teachers four times a year to discusgress on completing courses taken to meet enderger
Academic Coach/Resource teacharo-plans, models, observes and conferences véitihégs on a regula
basis.
PLC leader meets with teachers twice monthly to discuss umsimnal strategies to promote student
success.

=

Staff Demographics

Please complete the following demographic infororaabout the instructional staff in the school.

*When using percentages, include the number ohache percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
68 3% 28% 47% 22% 31% 91% 0% 4% 2%
@) (19) (32) (15) (21) (62) 3 (49)

Teacher Mentoring Program

Please describe the school’s teacher mentoringamogy including the names of mentors, the nan@#(sjentees, rationale for the pairing, and the npéain
mentoring activities.

Mentor Name

Mentee Assighed

Rationale for Pairing

Planned Mentoring Activities

Tressa Jones

Jennifer Richmond

District assignedanel5 years of
experience in teaching both primary and

intermediate.

Meets with mentee twice a month for 0

minutes to observe, coach and provide

feedback.

Tressa Jones

Jessica Hawkins

District assignedomdri years of
experience in teaching both primary and

Meets with mentee twice a month for 60

minutes to observe, coach and provide

D

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012



2012-2013 School Improvement Plan (SIP)-Form SIP-1

intermediate. feedback.

Tressa Jones Taylor Morris District assigned meritsyears of Meets with mentee once a week for 9
experience in teaching both primary and | minutes to observe, coach and provide
intermediate. feedback.

Tressa Jones Courtney Driggers District assignetanel5 years of Meets with mentee once a week for 90
experience in teaching both primary and | minutes to observe, coach and provide
intermediate. feedback.

Additional Requirements

Coordination and Integration-Title | Schools Only — N/A

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS Leadership Team.
The Leadership team includes:

e Principal

* Assistant Principal

e Guidance Counselor

e School Psychologist

e Social Worker

¢ Reading Coach

* Representatives from the PLCs for each grade &8I,

* Representatives from ELL, Attendance Committee BRE
*  SAC Chair

(Note that not all members attend every meetingabeiinvited based on the goals for the meeting)

Describe how the school-based MTSS Leadership Teaations (e.g., meeting processes and roles/fomg}i How does it work with other school teams to
organize/coordinate MTSS efforts?

The purpose of the MTSS in our school is to enbigk quality instruction/intervention matched tad#nt needs and using performance level and lgarate over time to make dat
based decisions to guide instruction. The MTSSemsischool-wide data to address the progress epknforming students and determine the enrichmedtagceleration needs of
high performing students. The major goal is forselidents to achieve adequate yearly progressngmmbve other long-term outcomes (behavior, atteoeagtc.).

The MTSS is considered the main leadership teapuirschool. The MTSS will meet 2-4 times monthlyg arse the problem solving process to:

Hillsborough 2012
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* Oversee the multi-layered model of service deliv@igr 1/Core, Tier 2/Supplemental and Tier 3/Iisien)
* Based on student data, recommend, coordinate guidrimant supplemental services (Tiers 2 and 3)rttath students’ non-mastery of skills through:
0 Tutoring during the day in small groups in readamgl math
o Extended Learning Programs before and during school
* Create, manage and update the school resource map
» Determine scheduling needs, curriculum materiatsiatervention resources based on identified ndedsed from data analysis
» Determine the school-wide professional developmesets of faculty and staff and arrange trainingmed with the SIP goals
* Review and interpret student data (academic, hehawxd attendance) at the school and grade levels
» Organize and support systematic data collectiameasled
e Strengthen the Tier 1 (core curriculum) instructibrough the:
o Implementation and support of PLCs
0 Use ofCommon Core Assessments at the end of segments/chapters
o Implementation of research-based, scientificalljdaded instructional strategies and/or intervemi¢e.g., Differentiated Instruction)
Work collaboratively with the PLCs in the implemation of the C-CIM (Core Continuous Improvementdd) and progress monitoring.

Describe the role of the school-based MTSS Leageiidam in the development and implementation efstthool improvement plan. Describe how the Rtbfmo-

solving process is used in developing and implemgrhe SIP?

e The MTSS and SAC were involved in the School Impraent Plan development that was initiated prigh&oend of the 2011-12 school year and during prephg for the
2012-13 school year.

* The School Improvement Plan is the working docuntieait guides the work of the MTSS. The large phthe work of the team is outlined in the Expected
Improvements/Problem Solving Process sections felated professional development plans) for scade goals in Reading, Math, Writing, Science, Attance and
Suspension/Behavior.

Given that one of the main tasks is to monitor studlata related to instruction and interventioing, MTSS will monitor the effectiveness of the stgaes developed in problem

solving plans by reviewing student data as wellats related to various levels of fidelity. EadiCRwill gather data from their team and note pregrstatements on their PLC log

submitted electronically to administration and ntorgd by the MTSS.

MTSS Implementation

Describe the data source(s) and the data manageystamn(s) used to summarize data at each tieedoling, mathematics, science, writing, and belavio
The following table contains a summary of the assests used to measure student progress in cp@Eeswental and intensive instruction and their sesrand management:

Core Curriculum (Tier 1)

Data Source Database Person (s) Responsible
Baseline and Midyear District Scantron Achievement Series MTSS, PLCs, individual teachers
Assessments Data Wall
District generated assessments from thg Scantron Achievement Series MTSS, PLCs, individual teachers
Office of Assessment and Accountability) Data Wall
Subject-specific assessments generated (8cantron Achievement Series MTSS, PLCs, individual teachers
District-level Subject Supervisors in Data Wall
Reading, Math, Writing and Science
FAIR Progress Monitoring and Reportin Reading Go&eading PLC

Hillsborough 2012
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Network Facilitator

Data Wall
CELLA Sagebrush (IPT) ELL MTSS Representative
Common Assessmentédee below) of School Generated Database Team Leaders/ PLC
chapter/segments tests using adopted Facilitators/MTSS Member
curriculum resources
DRA-2 School Generated Excel Databass Individualkcher

*A Common Assessment covers a “chunk” of instruttigthin the District adopted curriculum. It cosaall of the skills taught within a certain timeripel. The purpose of the
Common Assessment is to assess students’ knowtgdge core curriculum. The results of the Commasessment are used to:

» Determine if the lesson plans and teaching strasagsed to teach the core curriculum were effectiveeed to be modified.

« Determine which skills need to be taught with altgive strategies.

« Determine which students need Differentiated Irediom within the classroom and which students migdg#d Supplemental Services.

Supplemental/Intensive Instruction (Tiers 2 and 3)

Data Source Database Person (s) Responsible for Monitoring
Extended Learning Program School Generated Database in Excel ~MTSS/ ELP Fetciti
(ELP)* (see below)
Easy CBM School Generated Database in Excel ~MTSS/ ReadiagiZBLC

Students receiving pull-out tutoring during thesalday or Extended Learning Program (ELP) at SityiAcademy will receive instruction on the specgkills they have not
mastered in the core curriculum. As students warkhese specific skills, they will be assessedndutiitoring and ELP to ensure mastery of skillsorider to make this process
effective, a communication system between classr@acher and the tutor/ELP teacher will be develdpethe MTSS and monitored for effectiveness thhmut the school year.
As students progress through Supplementary Suppdrtntensive Instruction, the number/type of sapmntal services, time spent in the supplementaices and frequency of
assessment will increase in duration.

Describe the plan to train staff on MTSS.

Staff received overview training over the course@feral faculty meetings during the 2009-2010 sthear. Updated training was conducted in thedle2011 and 2012. MTSS
members who attended the district level Rtl tragsiserved as consultants to the PLCs to guidertioegs of data review and interpretation. The MW8Scontinue to work to build
consensus with all stakeholders regarding a neeahi a focus on school improvement efforts. THESIE will work to align the efforts of other schaeams that may be addressin
similar identified issues.

As the District’'s Rtl Committee (District Rtl) deleps resources and staff development trainingsSIR®, these tools and staff development sessidhbavconducted with staff
when they become available. Professional Developsessions will occur during Tuesday faculty megin

J

Describe plan to support MTSS.
Response to intervention (Rtl) has been describ&dorida as a multi-tiered system of supports (IBY#r providing high quality instruction and intention
matched to student needs using learning rate owerand level of performance to inform instructibdecisions. In order to support MTSS in our sdhoee will:
« Consistently promote the shared vision of one systeeeting the needs of ALL students with MTSS aspilatform for integrating all school initiativeig,(
PLC, PSLT, Steering, and SAC meetings, lesson saahool-wide behavior management plan).

Hillsborough 2012
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« Provide designated school personnel with the réquisowledge and experience to support coordinaditd implementation of MTSS.
* Provide continued training and support to all s¢h@sed personnel in problem solving, respondirggudent data and the use of a systematic method to
increase student achievement.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T¢bbT).

The Reading Leadership Team serves as the schitai&cy Professional Learning Community. The téarmomprised of:
Principal

Assistant Principal

Reading Coach

Reading Teachers representing each grade level

Media Specialist

moowy

Describe how the school-based LLT functions (ergeting processes and roles/functions).
The LLT is a subset of the Problem Solving Leader3leam. The team provides leadership for the @mgintation of the reading strategies on the SIP.

The principal is the LLT chairperson. The readiogch is a member of the team and provides exteesipertise in data analysis and reading intereesti The reading coach and principal collaborat
with the team to ensure that data driven instrucsigpport is provided to all teachers.

The principal also ensures that the LLT monitoedieg data, identifies school-wide and individwedhers’ reading-focused instructional strengtlosveeaknesses, and creates a professional
development plan to support identified instructiameeds in conjunction with the Problem Solving demship team'’s support plan. Additionally the pipal ensures that time is provided for the LLT td
collaborate and share information with all site&keteolders including other administrators, teachstesf members, parents and students.

What will be the major initiatives of the LLT thygar?

. Implementation and evaluation of the SIP readirategies across the content areas.

*  Professional Development

e Co-planning, modeling and observation of researdiasid reading strategies within lessons acroswotiitent areas
* Data analysis (on-going)

* Implement the K-12 Reading Plan.

D

NCLB Public School Choice
« Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transit  ion- NA

Hillsborough 2012
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*Grades 6-12 Only Sec. 1003.413 (b) F.S-N/A

*ngh Schools Only—N/N ‘ | _- {Commented [S1]: Wow! Part 1 looks awesome! Great job! :ﬂ
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PART Il: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dathreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
ffidelity be monitored?

Strategy Data Check
How will the evaluation tool dat
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient in reading

(Level 3-5).

1.1. PLCs struggle with
how to structure
curriculum conversation:

Reading Goal #1:

[The percentage of students sco
a Level 3 or higher on the 2013
FCAT Reading will increase fro
67% to 70%.

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

Fnd data analysis to
deepen their learning. T
address this barrier, PL(
ill utilize the Plan-Do-

67%
(264)

70%
(275)

Check-Act Plan of
Instruction log.

1.1. Student achievement
improves through teachers
avorking collaboratively to foct
on student learning.
iSpecifically, they use the Plal

of instruction log to structure
their way of work. Using the
backward design model for
plans of instruction, teachers
focus on the following four
questions:

1. What is it we expect them
learn?

2. How will we know if they
have learned it?

3. How will we respond if the
do not learn?

4. How will we respond if the
already know it?

JAction Details

-Grade level PLCs useRian-
Do-Act-Check Plan of
Instruction log to guide their
discussion. The discussions
summarized on the log.
-Additional action steps for th
strategy are outlined on the
grade level PLC logs.

1.1.Administrators
-PLC facilitators

How
PLCs turn their logs into

Do-Act-Check model and plafadministration after a plan

instruction is complete.
-PLCs receive feedback frd
ladministration on their log.

attend targeted PLC
meetings.

- Progress of PLCs discuss
at Leadership Team
meetings.

1.1.

Teacher Level

Teachers reflect on lessons
during the unit citing/using
specific evidence of learning a
usethis knowledge to drive futu
instruction.

- Teachers maintain their
assessments in the on-line

-Administration and coachggrading system.

- Teachers use the on-line grad
system data to calculate the
average unit assessment scorg

all their students per class/coulse.

-Teachers chart their students’
individual progress towards
mastery of the individual/PLC
ISMART goal.
PLC/Department Level

-PLCs discuss how to report aif
share the data with the
Leadership Team.

-Using individual teacher data,
PLCs calculate the SMART go
data across all classes.

-PLCs reflect on lesson and dafa

loutcomes used to drive future
instruction.

Leadership Team Level

-PLC facilitator shares goal
data with the Problem
Solving Leadership Team
-Data is used to drive teach
support and student

supplemental and/or
lenrichment instruction

1.1.3x per year
FAIR

Form A, B, C

iduring the Grading Period

[Common assessments (pre
post, mid, section, end of unjit)

ng

for

[=%
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Based on the analysis of student achievement aathreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: ffidelity be monitored? be used to determine the
effectiveness of strateg
2. FCAT 2.0: Students scoring Achievementevels 4 or $2.1. 2.1. 2.1. 2.1. 2.1.
in reading.
Seel.1l
Reading Goal #2: 2012 Current  [2013 Expected Levq
Level of of Performance:*
The percentage of students scof?erformance:*
a Level 4 or higher on the 2013
FCAT Reading will increase fro 40% 43%
40% to 43%.
Based on the analysis of student achievement datareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: ffidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for studerts making Learning Gaing3.1. 3.1. 3.1 3.1. 3.1
in reading.
See 1.1
Reading Goal #3: 2012 Current  [2013 Expected Levdl
Level of of Performance:*
Points earned for students maki{Performance:
learning gains on the 2013 FCA|
Reading will increase from 65 65 68
points to 68 points.
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: ffidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% makiig[4-1- 4.1. 4.1 4.1. 4.1
learning gains in reading.

Hillsborough 2012
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Reading Goal #4: 2012 Current
Level of

Points earned from the studentsPerformance:

of Performance:*

2013 Expected Levdsee 1.1

the bottom quartile making
learning gains on the 2013 FCA67
Reading will increase from 67
points to 70 points.

70
points|points

satisfactory progress in reading.

Based on the analysis of student achievement datareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: ffidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annudleasurable Objectiv 2011-201Z 2012-201% 201:-2014 201¢4-201¢ 201£5-201¢ 201¢-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOs). In six year school will reduceheir
lachievement gap by 50%.
Reading Goal #5:
5A. Stu_dent _subgroup§ by ethr_licity(Whitc_a, Black, a1 See 1. 5A.1. 5A.1. 5A.1. 5A.1.
Hispanic, Asian, American Indiampt making satisfactoryjwhite:
progress in reading. Black:
Reading Goal #5A: 2012 Current Level[2013 Expected [HiSpanic:
of Performance:* |Level of Slan: )
Performance:* [American Indian:
Based on the analysis of student achievement adatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: ffidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [5B.1. 5B.1. SB.1. SB.1. SB.1.

Hillsborough 2012
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Reading Goal #5B:

The percentage of Economically
Disadvantaged students scoring
satisfactory of the 2013 FCAT will
increase from 58% to 62%.

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

see 1.1

8%

62%

Reading Goal #5D:
[The percentage of Student with

2013 FCAT will increase from 34%
41%.

Disabilities scoring satisfactory of tHg

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

34%

41%

Based on the analysis of student achievement datbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: ffidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.L 5C.1. 5C.1.
satisfactory progress in reading. see 1.1
Reading Goal #5C: 2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
Based on the analysis of student achievement datbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: ffidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Students with Disabilities (SWD) not making 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
satisfactory progress in reading. see 1.1

Hillsborough 2012
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Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requiaespional development or PLC activity.

PD Facilitator
and/or
PLC Leader

PD Participants

school-wide)

(e.g. , PLC, subject, grade level, g

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency d

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for|
Monitoring

PLC facilitator
Reading Coach

IAll teachers

lon-going PLCs

Faculty Professional Development g

on-going

Classroom walkthroughs

JAdministrators
Reading Coach

Reading Coach

Reading Teachers

Bimonthly until January

Classroom walkthroughs

JAdministrators
Reading Coach

Reading

Leadership Tea|

Reading Teachers

Bimonthly beginning in
Januar

Classroom walkthroughs

JAdministrators

Reading Coac

PD Content /Topic
and/or PLC Focus Grade
Level/Subject
Data Analysis
All
Daily 5 Book Study Reading
Reciprocal Teaching Bo .
Study Reading
End of Reading Goals

Hillsborough 2012
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number ofesits the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement ho and how will the How will the evaluation tool dat
for the following group: idelity be monitored? be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient in mathematicg-1- R L1 L1 L.1.
(Level 3-5). -PLCs struggle with [Strateqgy Who Teacher Level 2X per year

how to structure

Mathematics Goal #1:

2012 Current

2013 Expected Levd

Level of

of Performance:*

[The percentage of students

Performance:*

lcurriculum and data
analysis discussion td

Students’ math achievemgd
improves througheachers
orking collaboratively to

deepen their leaning.

scoring a Level 3 or higher o
the 2013 FCAT Math will
increase from 65% to 68%.

65%
(256)

68%
(268)

To address this barrig
this year PLCs are

focus on student learning.
Epecifically, they use the
Plan-Do-Check-Act modé

being trained to use t
Plan-Do-Check-Act
“Instructional Unit”
log.

and log to structure their
ay of work. Using the

backwards design model

units of instruction, teach

questions:
1. Whatis it we expect
them to learn?

2. How will we know if
they have learned it?

3. How will we respondf
they don’t learn?

4. How will we respondf

they already know it?
IActions/Details
-This year, the PLC
members will administer
common end-of-unit
assessments. The
assessments will be
identified prior to the
teaching of the unit.
-Grade level/ PLCs use a
Plan-Do-Check-Act “Plan
of Instruction” log to guidg
their discussion and way d

ork. Discussions are

tdministrators
-PLC facilitators

How

PLCS turn their logs int

ladministration after a u

of instruction is complet]

-PLCs receive feedbaci
their logs.

f
eﬂ?dministrators attend
focus on the following fourtargeted PLC meetings

-Progress of PLCs

discussed at Leadershigindividual goal.

Team

-Administration shares
the data of PLC visits
with staff on a quarterly
basis.

-Teachers reflect on lesson
loutcomes and use this

pPTeachers maintain their
assessments in the on-line
grading system.

-Teachers use the on-line

District Baseline and Mid
Year Testing

knowledge to drive future [3x per year
instruction. Form 1,2,3

EOY & FCAT exams

During the Grading Perio|

grading system data to
calculate their students’
progress towards the
development of their

P
u

PLC Level
-Using the individual teachdr
data, PLCs calculate the gda
data across all classes.
-PLCs reflect on lesson
loutcomes and data used to|
drive future instruction.

- For each class, PLCs chal
their overall progress towar
the goal.

Leadership Team Level

-PLC facilitator shares goal
data with the Problem
Solving Leadership Team
-Data is used to drive teach
support and student
supplemental and/or
lenrichment instruction.

e

isummarized on log.

[Common assessmerftze,

ost, mid, section, end of
nit)

=
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-Additional planning for
enrichment activities as

necessary.

4. FCAT 2.0: Points for students in Lowest 25% making
learning gains in mathematics.

Based on the analysis of student achievement adatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement IWho and how will the How will the evaluation tool dat
for the following group: [fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4 of2%5- 2.1. 2.1. 2.1. 2.1.
in mathematics.
See 1.1
Mathematics Goal #2: 2012 Current  [2013 Expected Level
Level of of Performance:*
The percentage of students Performance:
scoring a Level 4 or higher of
||he 2013 FCAT Math will r35% 38%
increase from 35% to 38%. (138) (150)
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement IWho and how will the How will the evaluation tool dat
for the following group: [fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making learning gainsf3.1. 3.1. 3.1 3.1 3.1
in mathematics.
See 1.1
Mathematics Goal #3: 2012 Current  [2013 Expected Level
Level of of Performance:*
Points earned from students|Performance:*
making learning gains on thq
2013 FCAT Math will increas| 54 57
from 54 points to 57 points. . t . t
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement IWho and how will the How will the evaluation tool dat
for the following group: [fidelity be monitored? be used to determine the
effectiveness of strategy?
4.1. 4.1. 4.1. 4.1. 4.1.

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012
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Mathematics Goal #4: 2012 Current  [2013 Expected Levd

Level of
Points earned from students{Performance:*

of Performance:*

See 1.1

the bottom quartile making
learning gains on the 2013 45
FCAT Math will increase fro

50

45 points to 50 points. p0| ntS p0| nts
Based on the analysis of student achievement aathreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement IWho and how will the How will the evaluation tool dat
for the following subgroup: [fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable AnnuMeasurable Objectiv 2011-2012 20122012 201:-201¢ 201¢4-201& 2015-201€ 201€-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOs). In six year school will reduceheir
lachievement gap by 50%.
Math Goal #5:
5A. Stu_dent _subgroup§ by ethr_licity(Whitc_a, Black, sa1.see 1.1 5A.1. 5A.1. 5A.1. 5A.1.
Hispanic, Asian, American Indiampt making satisfactoryjwhite:
progress in mathematics Black:
Reading Goal #5A: 2012 Current  [2013 Expected [ lispanic:
e e Afrllzrr]i‘can Indian:

[The percentage of White students [Performance:*  [Performance:* '
scoring satisfactory of the 2013 FC MVhite:67% IWhite:70%

ill increase from 67% to 70%. ) :

o °0 % IBlack:44% [Black:50%
[The percentage of Black students |Hispanic:65%Hispanic:69%
Iscoring satisfactory of the 2013 FCAAsian: NA  |Asian:NA

il increase from 44% to 50%. lAmerican lAmerican
[The percentage of Hispanic studenténdmn:NA Indian:NA
scoring satisfactory of the 2013 FCAT

il increase from 65% to 69%.
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 17
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2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

Mathematics Goal #5D:

. The percentage of Students with

Disabilities scoring satisfactory of t

2013 FCAT will increase from 34%%4%

141%.

41%

Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement ho and how will the How will the evaluation tool dat
for the following subgroup: idelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [°B.1. 5B.1. 5B.1. 5B.1. 5B.1.
satisfactory progress in mathematics.
Mathematics Goal #5B: 2012 Current _[2013 Expected [5€€ 1.1
Level of Level of
The percentage of the EconomicalljPerformance:*  |Performance:*
Disadvantaged students scoring
satisfactory of the 2013 FCAT will 60% 64%
increase from 60% to 64%.
Based on the analysis of student achievement adatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement IWho and how will the How will the evaluation tool dat
for the following subgroup: [fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
satisfactory progress in mathematics.
Mathematics Goal #5C- 2012 Current [2013 Expected [5€€ 1.1
Level of Level of
The percentage of English LanguagfPerformance:* - [Performance:*
Learner students sgng satisfactory
the 2013 FCAT will increase from 56% 60%
56% to 60%.
Based on the analysis of student achievement adatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement IWho and how will the How will the evaluation tool da
for the following subgroup: [fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Student with Disabilities (SWD) not making SD.1. 5D.1. SD.1. SD.1. SD.1.
satisfactory progress in mathematics. see 1.1

Hillsborough 2012
Rule 6A-1.099811
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End of Elementary or Middle School Mathematics Goals

Algebra End-of-Course (EOC) Goals *(Middle and High

Schools ONLY)-N/A

* When using percentages, include the number ofesits the percentage represents (e.g., 70% (35)).
Mathematics Professional Development

Please note that each Strategy does not requiafespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

semester exams

administration of the
tests

and/or PLC Focus Grade . (e.g. , Early Release) and L Person or Position Responsible for
; d/ .g., PLC, subject, grade level Strategy for Follow-up/Monit S
Level/Subject PL?:nLecgder @k ¢ sycﬁgoll?v?/i'dg;a € 1evel, 4 Schedules (e._g., frequency d rategy for Follow-up/Monitoring Monitoring
meetings)
IAnalyzing first K-5 PLC LeadelPLCs After the PLC logs Administrator

End of Mathematics Goals

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012
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Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatareference to|
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
ho and how will the
idelity be monitored?

Strategy Data Checl
How will the evaluation tool data,
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient (Level 3-5)
in science.

1.1
Teachers are at varying
skill levels in the use of

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

Science Goal #1:

The percentage of students

inquiry and the 5E lesso
plan model.
-Lack of common

scoring a Level 3 or higher o
the 2013 FCAT Science will
increase from 55% to 58%.

55%
(79)

58%
(83)

planning time.

1.1

Strateqy

mprove through
rparticipation in thésE
instructional model.

lAction Steps
-Teachers will attend Distri

Science training and share
E Instructional Model

-PLCs write goals based fo
units of instruction.

-As a Professional
Development activity in the]
PLCs, teachers spend tim¢g
collaboratively building 5E
Instructional Model for
upcoming lessons.

-PLC teachers instruct
students using the 5E
Instructional Model.

-At the end of the unit,
teachers give a common
assessment identified from

-Teachers bring assessme!
data back to the PLCs.
-Based on the data, teache
discuss effectiveness of the
5E Lesson Plans to drive
[future instruction.

the core curriculum materidl.

1.1

Students’ science skills wil|who

JAdministrators
PLC members

How Monitored
-Classroom walk-
throughs observing
this strategy.

-Data chats within

information with their PLCs|PLC.

it

1.1

[Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to calcu
their students’ progress towa
their individual class goal.
PLC Level

-Using the individual teacher
data, PLCs calculate the goal
data across all classes.
-PLCs reflect on lesson
outcomes and dataed to driv
future instruction.
Leadership Team Level
-PLC facilitator shares goal
data with Administrators.
-Data is used to drive teache
Isupport and student
Isupplementadnd/or enrichme
instruction.

1.1

2X per year
District-level baseline and

mid-year tests, and EOY
FCAT exams.

During the Grading Period

-Core Curriculum
[Assessments (pre, mid, el
of unit, chapter, interventi
checks, etc.)

Based on the analysis of student achievement aatireference to
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
IWho and how will the
lfidelity be monitored?

Strategy Data Checl
How will the evaluation tool data,
be used to determine the

effectiveness of strategy?

Student Evaluation Tool

Hillsborough 2012
Rule 6A-1.099811
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2. FCAT 2.0: Students scoring Achievement Levels 4-1. 2.1. 2.1 2.1 2.1.

or 5 in science.
See 1.1

Science Goal #2: 2012 Current  [2013Expected
Level of Level of

The percentage of students Performance:* |Performance:*
scoring a Level 4 or higher 0|

||he 2013 FCAT Science will 23% 26%

i

ncrease from 23% to 26%. (33) (37)

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity
Please note that each Strategy does not requiafespional development or PLC activity.
Target Dates and Schedule

PD Content /Topic

PD Facilitator PD Participants - .
and/or PLC Focus Grade_ engllan (e.g. , PLC, subject, grade level, d (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Posmon_ Responsible for
Level/Subject . Schedules (e.qg., frequency d Monitoring
PLC Leader school-wide) h
meetings)
Inquiry and the 5E On-going in science PLCs PLC facilitator notes discussions on
Instructional Model K-5 Team Leaders| Appropriatemiy-level training going PLC log PLCs

three times per year

End of Science Goals

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 21




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Writing/Lanquage Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement datereference t
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
ho and how will the
idelity be monitored?

Strategy Data Checl
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Too

1. Students scoring at Achievement Level 3.0 or
higher in writing.

1.1 Not all teachers are

1.1. Students use of mode-

proficient at being able to pl
land execute writing lessons

2013 Expected
Level of
Performance:*

\Writing/LA Goal #1:

[The percentage of stude

2012 Current Level
of Performance:*

ith a focus on mode-based
riting.
- Not all teachers know how

scoring Level 3.0 or high
on the 2013 FCAT Write

ill increase from 90% to)
93%.

90%

0
(115) 2o

(119)

letermine trends and studen
needs in order to focus
instruction

-All teachers need training in|
order to score student writing
accurately during the 2012-
2013 school year using the
information provided by the
state.

specific writing will improve
rough the use of the Writer'd
orkshop daily instructional
model with a focus on mode-
%pecific writing.

JAction steps

Plan:

-Using Data to identify trends
drive instruction

- Lesson planning based on th
needs of students

Do:

-Daily models and application

appropriate mode-specific
riting based on teaching poir

-Daily conferencing

Check:

-Review of daily drafts and
monthly demand writes

-PLC discussions and analysi
student writing to determine
trends and needs

Act:

-Spread the use of effective
practices across the school bg
on evidence shown in the bes
practice of others

-Use what is learned to begin

cycle again, revise as needed
increase scale if possible, etc.
-Plan ongoing monitoring of th

solution.

1.1. Administration

- Classroom walk-
throughs observing this|
strategy.

- Evidence of strategy i
teachers’ lesson plans
seen during
administration walk-
throughs

e

1.1.pLCs- Monthly demand
rites, daily drafts, and
conferencing notes are reviewed|
determine the number of student
[demonstrating proficiency in
riting through scoring data and
lbenchmark attainment.

District Writing Team-Monthly
[demand write scores provided
through email to Writing
Supervisor followed by fourth-
grade writing review meetings al
support pieces provided at mont
resource/contact meetings.

1.1. Student monthly demand
rites, student daily drafts, and|
(l;gnferencing notes

3

Writing/Language Arts Professional Development

Hillsborough 2012
Rule 6A-1.099811
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g. , PLC, subject, grade level, g
school-wide)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency d
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

District Moodle Revised TIH

Writing grades 2-

[PLC facilitators

\Writing Teachers Grades 2-5

(On-going

Classroom Walkthroughs

IAdministrators
[Teachers

FCAT 2.0 Scoring Training

IWriting grades 2-§

IPLC facilitators

\Writing Teachers Grades 2-5

On-going

Classroom Walkthroughs

IAdministrators
[Teachers

End of Writing Goals

Hillsborough 2012
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, anénefeto “Guiding
Questions”, identify and define areas in need gifrowement:

Anticipated Barrier

Strategy

Fidelity Check
ho and how will the
idelity be monitored?

Strategy Data Checl Student Evaluation Too
How will the evaluation tool data
be used to determine the

effectiveness of strategy?

1. Attendance

1.1.
Most students with

Attendance Goal #1

2012 Current
JAttendance Rate:*

2013 Expected
Attendance Rate:*

significant unexcused
absences (10 or more)
have serious personal o

1. The attendance

rate will increase

95.90%

96.0%

family issues that are
impacting attendance.

from 95.90% in
2011-2012 to
96% in 2012-
2013.

The number of

2012 Current

Number of Studen
ith Excessive

JAbsences

(10 or more)

2013 Expected
Number of Student

ith Excessive
[Absences

(10 or more)

students who
have 10 or mor

63

56

unexcused
absences
throughout the
school year will
decrease by

2012 Current
Number of
Students with
Excessive Tardies

(10 or more)

2013 Expected
Number of

Students with
Excessive Tardies

(10 or more)

10%.

The number of
students who
have unexcuse
tardies
throughout the
school year
decrease by

i

95

10%.

85

1.1.

The Administration Team
along with other appropriat]
staff will meet every 20 da
to review the school’s
JAttendance Plan to 1) ensy
that all steps are being
implemented with fidelity
and 2) discuss targeted
students. A data base will

lexcessive unexcused
absences and tardies. Thi
data base will be used to
evaluate the effectiveness
attendance interventions al
lto identify students in need|
of support beyond school
ide attendance initiatives

maintained for students with

1.1.
Social Worker

ttendance Team

re

pf
hd

uidance Counselor|

1.1.

lAttendance Team will
disaggregate attendance dat
along with the guidance
counselor and maintain
communication about these
children

1.1.
Instructional Planning Tool
fttendance/Tardy data

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

(e.g., Early Release

Target Dates and Schedule;

) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring S
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency d Monitoring
meetings)
Hillsborough 2012
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End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, anérefeto “Guiding

Questions”, identify and define areas in need gfromement:

Anticipated Barrier

Strategy

Fidelity Check
ho and how will the
idelity be monitored?

Strategy Data Checl
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Too

1. Suspension

1.1.

Suspension Goal #

1.The total number
of In-School
Suspensions will
decrease by 10%.
2.The total number

2012 Total Number

2013 Expected

of

|In —School
Suspensions

Number of
|In- School
Suspensions

a clear school-wide
system for reinforcing
students specifically for

5

ollowing expectations
and rules.

2012 Total Number

2013 Expected

of Students

of students receivin|Suspended

In-School
Suspensions will
decrease by 10%
3.The total number
of Out of-School
Suspensions will
decrease by 10%
4.The total number
of students receivi
Out-of-School
Suspensions will
decrease by 10%

lin-School

Number of Student

Suspended
|In -School

5

4

2012 Number of Ou

2013 Expected

of-School
Suspensions

Number of
Out-of-School

Suspensions

3

2

2012 Total Number
of Students

Suspended
Out- of- School

2013 Expected
Number of Student

Suspended
Out- of-School

2

1

1.1.
PSLT “Managing and

Our school does not havlotivating” subgroup will

develop a system for

classroom teachers and ot
staff to reward students forfsubgroup proposal a|
[following expectations and

rules.

1.1

. PSLT “Managing
and Motivating”
subgroup

[RBLT — reviews

allocates
funds/resources as
needed

1.1.

PSLT “Managing and
Motivating” subgroup with
review data on Office
Discipline Referrals ODRs ar]
out of school suspensions
monthly.

1.1.

“UNTIE” ODR and
suspension data cross-
referenced with mainframe
discipline data

Suspension Professional Development

Hillsborough 2012
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic . . Target Dates and Schedule
and/or PLC Focus L Grade P ;:g/ltl)lt‘ator €g., PL%?SEZ%EZ?;S% level, d (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or Position Responsible for
evel/Subject PLC Leader school-wide) Schedules (e.g., frequency d Monitoring
meetings)
End of Suspension Goals
Dropout Prevention Goal(s) N/A
Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(e.g. 70% (35)).
Parent Involvement Goal(s) — N/A
Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.
Health and Fitness Goal(s)
Hillsborough 2012
Rule 6A-1.099811
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* When using percentages, include the number afesits the percentage represents next to the pagee(e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

I;Nho and how will the
i

delity be monitored?

Strategy Data Check

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

fitness course equipment;
walk/jog/run activities in
designated areas; and
exercising to the outdoor
activities such as the ones
provided in thel50 Minutes
of Elem. Physical Education
folder on IDEAS.

1. Health and Fitness Goal 1.1 1.1 1.1. 1.1. 1.1.
. Elementary students will |Principal Student Schedules Checking Schedules
Health and Fitness Goal 4 engage in 150 minutes of PACER Test
physical education per wegk
) in grades kindergarten
. During the 2011-2012 sch thr%ugh 5 9
year, the number of studentd65% 75%
scoring in the “Healthy Fitne
Zone” (HFZ) on the Pacer fo| (89) (103) = 12 > 12 12
i:?;iilggci?ar? E:alctipv%ﬁ;ty i ' Heélth and physical activit HE.A.R.T. team School Calendar Review Calendar
increase from  62% on the initiatives developed and PACER Test
Pretest to 75% on the Posttg :TIFE)IeAmF?rJI'tetdegr)T/]the schoolls
1.3 1.3. 1.3. 1.3. 13.
3. Use of the playground ofPhysical Education On-line Data Base Check data base
Teacher PACER test

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requinaespional development or PLC activity.

PD Content /Topic

Target Dates and Schedule

PD Facilitator PD Participants - .
and/or PLC Focus Grade 5 (e.g. , Early Release) and ; T Person or Position Responsible for
Level/Subject and/or (e.g., PLC, sub]ec’g, grade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) 5
meetings)

Hillsborough 2012
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Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy Fidelity Check
ho and how will the
i

delity be monitored?

Strategy Data Checl
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Continuous Improvement Goal

Goal #1:

2013 Expected

Continuous Improvement 2012 Current

Level :*

Level :*

all PLCs.

The percentage of teacheas%

who strongly agree with tl
indicators under
Documenting and Using
Resultson theSchool
Climate and Perception
Survey for Instructional
Saff will increase from
43% in 2011 to 50% in
2012.

50%

- Difficult for support
personnel to attend all
PLC meetings.
-Teachers are not

inform their future
instruction.

ladministration to supporfschool. This will enable
ladministration and support|How

1.1. 1.1. 1.1.
» -All PLCs will meet two  [Who
Difficult for Tuesdays a month after ~ |Administration

1.1.

IJAdministration will examine
the feedback from all PLCs a
determine next steps in the A
processand if instructional

1.1.
Data from AP1, AP2 and AH

PLC meetings.

personnel to attend a greatddministration attendchanges areffective.
number of PLC meetings.
-A uniform plan will be kep
at all PLC meetings to
comfortable using data tflocument discussion, goals,
and plans for instruction.

Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity
Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

LSl pL?:nlc_i(/a?arder (e.g., PLCS,(;t(J)lgjlievc‘:lzag;ade level, d Schedules (e.g., frequency g Strategy for Follow-up/Monitoring Monitoring
meetings)
End of Additional Goal(s)
Hillsborough 2012
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals- N/A

NEW Comprehensive English Lanquage Learning Assessm

ent (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqitisn

Students speak in English and understand spokelisRrg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
ho and how will the

I;i%elity be monitored?

Strategy Data Checl
How will the evaluation tool data,
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

C. Students scoring proficient in Listening/Speakig.

1.1.

CELLA Goal #C:

[The percentage of students sco
proficient on the 2013
Listening/Speaking section of th
ICELLA will increase from 49% t
52%

2012 Current Percent of Studentf
Proficient in Listening/Speaking:

B PLCs struggle with how to
structure curriculum
conversations and data

49%

analysis to deepen their
learning. To address this
barrier, PLC’s will utilize thg
Plan-Do-Check-Act Plan of
Instruction log.

1.1.

Student achievement improve
through teachers working
collaboratively to focus on
student learning. Specifically,
they use the Plan-Do-Act-Che
model and plan of instruction |
lto structure their way of work.
Using the backward design
model for plans of instruction,
teachers focus on the following
four questions:

1. What is it we expect them t
learn?

2. How will we know if they
have learned it?

3. How will we respond if the)
do not learn?

4. How will we respond if they
already know it?

JAction Details

-Grade level PLCs useRian-
Do-Act-Check Plan of
Instruction log to guide their
discussion. The discussions g
summarized on the log.
-Additional action steps for the)
strategy are outlined on the gr
level PLC logs.

1.1.
tAdministrators
-PLC facilitators

How

Cs turn their logs int
ladministration after a
plan of instruction is
complete.
-PLCs receive feedbac
from administration on
their log.
-Administration and
coaches attend targete
PLC meetings.
- Progress of PLCs
discussed at Leadershi
Team meetings.

1.1.

Teacher Level

[Teachers reflect on lessons durif
the unit citing/using specific
evidence of learning and use thig
lknowledge to drive future
instruction.

-Teachers maintain their
assessments in the on-line gradi
ISystem.

-Teachers use the on-line gradin
system data to calculate the ave|
unit assessment score for all the
students per class/course.
-Teachers chart their students’
individual progress towards
pnastery of the individual/PLC
SMART goal.

PLC/Department Level

-PLCs discuss how to report and
share the data with the LeadersH
Team.

-Using individual teacher data,
PLCs calculate the SMART goal
data across all classes.

-PLCs reflect on lesson and data
outcomes used to drive future
instruction.

Leadership Team Level
-Leadership Team determines wi
Ispecific data will be reported to t
Leadership Team.

1.1.3x per year
FAIR

gorm A,B,C

During the Grading Period

[Common assessments (pre,
post, mid, section, end of unif)

9
)

q

o
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-Leadership Team determines al
maintains a school-wide data
Isystem to track student progress;
-PLC facilitator/Team Leader
shares data with the Problem
Solving Leadership Team
-PSLT uses data to evaluate the
effectiveness of strategy
implementation, supplemental
instruction for targeted students
future professional development
teachers.

Students read in English at grade level text irsamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Tool
non-ELL students. IWho and how will the |[How will the evaluation tool data
[fidelity be monitored? [be used to determine the
effectiveness of strategy?
D. Students scoring proficient in Reading. 2.1. 2.1 2.1. 2.1. 2.1.
CELLA Goal #D: 2012 Current Percent of StudentSS e 1.1 - See 1.1 See 1.1 See 1.1 See 1.1
Proficient in Reading : '
. The percentage of students
scoring proficient on the 2013
Reading section of the CELLA 23%
ill increase from 23% to 26%
Students write in English at grade level in a neargimilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Tool
ELL students. IWho and how will the |[How will the evaluation tool data
[fidelity be monitored? |be used to determine the
effectiveness of strategy?
E. Students scoring proficient in Writing. 2.1. 2.1. 2.1. 2.1. 2.1.
CELLA Goal fE: o corePeeearsneoee 1.1 See 1.1 See 1.1 See 1.1 See 1.1
Proficient in Writing :
[The percentage of students sco
proficient on the 2013 Writing
section of the CELLA will increa 24%
from 24% to 27%
Hillsborough 2012
Rule 6A-1.099811
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NEW Math Florida Alternate Assessment Goals N/A

NEW Geometry End-of-Course Goals *(High School ONLY ) N/A
End of Geometry EOC Goals

NEW Science Florida Alternate Assessment Goal N/A

NEW Biology End-of-Course (EOC) Goals N/A

* When using percentages, include the number ofesits the percentage represents next to the pagee(e.g. 70% (35)).

NEW Writing Florida Alternate Assessment Goal N/A

NEW Science, Technology, Engineering, and Mathemati  cs (STEM) Goal(s)

STEM Goal(s) Problem-Solving Process to Increase Student Achiewvent
Based on the analysis of school data, identifydefihe Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
areas in need of improvement: ho and how will the [How will the evaluation tool data
idelity be monitored? [be used to determine the
effectiveness of strateg

Hillsborough 2012
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STEM Goal #1:

science through the 5E model

Implement/expand inquiry based experiences forestigdin math ang

1.1.

Need iommon planning timg
for math, science and othe
ISTEM teachers.

1.1.

-Documentation of planning ofl
nits/ experimenting on PLC
logs.

-Increase effectiveness of sch
events that highlight STEM
lessons.

1.1.
PLC or Subject Area
Leaders

ol

1.1.
IJAdministrative Walkthoughs

1.1.
Log the number of entries in
Science Olympics and STEM H

jair

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Sch

(e.g. , Early Release) and

edule

Person or Position Responsible for

. and/or (e.g. , PLC, subject, grade level, g Strategy for Follow-up/Monitoring L
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency d Monitoring
meetings)
IAttend STEM Fair i . i
«sh K-5 Science Science Teachers December 2012 |\Work with teachers to ensure .
orkshop contact student projects are progressing |Science Contact

End of STEM Goal (s)

NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
ho and how will the
idelity be monitored?

Strategy Data Checl
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tcol
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ICTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
Implement special speakers tqGuidance Counselor [Monitor the number of activities [Speaker List for each event

Increase student interest in career opportunitiesprogram selectiol isit and share with students leach classroom is scheduled
prior to middle school. The school will increake frequency of about CTE careers throughou
lexposure activities/events from 2 in 2011-2012 o 2012-2013 the year and during the Great

lJAmerican Teach-In.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requinaespional development or PLC activity.

PD Content /Topic Target Dates and Schedule

PD Facilitator PD Participants - .
and/or PLC Focus Grade 5 (e.g. , Early Release) and ; T Person or Position Responsible for
Level/Subject and/or (e.g., PLC, sub]ec’g, grade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide)

meetings)

End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school’s DA Status. (To actihateheckbox: 1. double click the desired box; 2mvthe menu pops up, select “checked” under “Deféailue”
header; 3. Select “OK”, this will place an “x” ihe box.)

School Differentiated Accountability Status
[Priority | [IFocus | [Prevent

¢ Oncethe state has provided information, directions for how to upload the checklist will be posted on the School | mprovement | con.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethleyschool district. The SAC is composed of thiegipal and an appropriately balanced number afftees,
education support employees, students (for midaehégh school only), parents, and other businedscammunity members who are representative oétieic,
racial, and economic community served by the sciRlehse verify the statement above by selectires™0r “No” below.

X[] Yes [ ]No

If No, describe the measures being taken to comjily SAC requirements.

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studenteaement or student engagement Projected Amount Final Amount
School Improvement Plan

Plan-Do-Act-Check Model used at PLC] National Geographic Magazine: Additional non-fictireading material is needed to | 1545.00
Reading 1.1 provide students with increased, rigorous texeféective lessons in text-based reading.
Each classroom will receive a magazine every ati@nth K-5. Each student
subscription costs $4.15.

Increased Collaboration at PLC; ReadinigTeacher Observation and feedback to improve bastipe in instruction: Use substitute$750.00
1.1, Math1.1 teachers to give release time for teachers to wbsestructional strategies that increase
student performance in reading and mathematicsh Eabstitute days costs
approximately $75.00
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