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PART I: SCHOOL INFORMATION

School Name: Riverview Elementary

District Name: Hillsborough

Principal: Melody Murphy

Superintendent: Mary Ellen Elia

SAC Chair: Susan Goscinski

Date of School Board Approval: Pending School fis#Approval

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report
K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numlbéryears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%j@, Ambitious but Achievable Annual Measurable OhLjec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School &sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Melody Murphy B.S. Elem. Ed. (1-6) 1 13 11/12 A

M Ed. Ed. Leadership
ESOL Endorsement (K-12)
School Principal (All Levels)

10/11 B 84% AYP
FCAT Reading Proficiency: 83%
FCAT Math Proficiency: 76%
Learning Gains-Reading: 68%
Learning Gains-Math: 40%
Lowest 25%-Reading: 48%
Lowest 25%-Math: 38%
09/10 A 79% AYP
FCAT Reading Proficiency: 76%
FCAT Math Proficiency: 81%
Learning Gains-Reading: 64%
Learning Gains-Math: 64%
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Lowest 25%-Reading: 58%
Lowest 25%-Math: 74%

08/09 A 95% AYP
FCAT Reading Proficiency: 78%
FCAT Math Proficiency: 81%
Learning Gains-Reading: 62%
Learning Gains-Math: 75%
Lowest 25%-Reading: 61%
Lowest 25%-Math: 81%

Assistant
Principal

Jesha Womack

B.A.: PreK-Primary
Education, ESOL
M.A.: Educational
Leadership (K-12)

11/12: School Grade: B

10/11: School Grade: A
FCAT Reading Proficiency: 81%
FCAT Math Proficiency: 77%
Learning Gains-Reading: 70%
Learning Gains-Math: 58%
Lowest 25%-Reading: 56%
Lowest 25%-Math: 58%

AYP Percentage: 77%

09/10: School Grade: B
FCAT Reading Proficiency: 83%
FCAT Math Proficiency: 81%
Learning Gains-Reading: 66%
Learning Gains-Math: 66%
Lowest 25%-Reading: 44%
Lowest 25%-Math: 72%

AYP Percentage: 87%

08/09: School Grade: A 97% AYP
FCAT Reading Proficiency: %
FCAT Math Proficiency: %
Learning Gains-Reading: %
Learning Gains-Math: %
Lowest 25%-Reading: %
Lowest 25%-Math: %

AYP Percentage: 97%
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Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafgas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padoce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl ovdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd

Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niagr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)

Reading Donna Koren PreK/Primary Education 1 6 11/12: Riverview Elementary School Grade: B
Coach ESOL
Reading Endorsement 10/11:Ruskin Elementary-School Grade: C

FCAT Proficiency: 65%

Learning Gains: 61%

Lowest 25%: 49%

AYP Percentage: 87% (All Reading ProficieisdMet)

09/10: Ruskin Elementary-School Grade: C
FCAT Proficiency: 62%
Learning Gains: 51%
Lowest 25%: 41%
AYP Percentage: 72% (No Reading Proficienblet)

Highly Qualified Teachers

Describe the school-based strategies that willdes tio recruit and retain high quality, highly dfiedl teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Teacher Interview Day General Directors June
2. Recruitment Fairs Quincy Bell June
3. District Mentor Program District Mentors Ongoing
4. District Peer Program District Peers Ongoing
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5. School-Based Teacher Recognition System

Principal ngoing

6. Regular Time for Teacher Collaboration

Principal

going

Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field (noOES ertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly qualified.

Provide the strategies that are eing implemented to support the staff in becomingighly effective

8 teachers out-of-field
0 paraprofessionals out-of-field

ESOL Endorsement training provided by the district
ASD courses through local colleges

Staff Demoqraphics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohteraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

58 | 9 (5) 34 (20) 45 (26) 12 (7) 31 (18) 86 (50) 7(4) 2(1) 36

Teacher Mentoring Program

Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the mdain

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Brenda Christman

Rebecca Bailey

Mrs. Christmanneeator with the EET
initiative. She has strengths in the areas of
leadership, mentoring and increasing student

Weekly visits to include modeling, co-
teaching, analyzing student data, developi
assessments, conferencing and problem

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012



2012-2013 School Improvement Plan (SIP)-Form SIP-1

achievement.

solving

Brenda Christman

Autumn Cartwright

Mrs. Christmsiaimentor with the EET
initiative. She has strengths in the areas of
leadership, mentoring and increasing student
achievemen

Weekly visits to include modeling, co-
teaching, analyzing student data, developi
assessments, conferencing and problem
solving

Brenda Christman

Melissa Crowley

Mrs. Christmaa mmentor with the EET
initiative. She has strengths in the areas of
leadership, mentoring and increasing student
achievement.

Weekly visits to include modeling, co-
teaching, analyzing student data, developi
assessments, conferencing and problem
solving

Brenda Christman

Lauren Delgado

Mrs. Christmanrigeator with the EET
initiative. She has strengths in the areas of
leadership, mentoring and increasing student
achievemen

Weekly visits to include modeling, co-
teaching, analyzing student data, developi
assessments, conferencing and problem
solving

Brenda Christman

Reneemarie Ervin

Mrs. Christmanrigentor with the EET
initiative. She has strengths in the areas of
leadership, mentoring and increasing student
achievemen

Weekly visits to include modeling, co-
teaching, analyzing student data, developi
assessments, conferencing and problem
solving

Brenda Christman

Terri Raby

Mrs. Christman is a mentor with the EET
initiative. She has strengths in the areas of
leadership, mentoring and increasing student
achievement.

Weekly visits to include modeling, co-
teaching, analyzing student data, developi
assessments, conferencing and problem
solving

Brenda Christman

Bhimdath Singh

Mrs. Christmannseator with the EET
initiative. She has strengths in the areas of
leadership, mentoring and increasing student
achievemen

Weekly visits to include modeling, co-
teaching, analyzing student data, developi
assessments, conferencing and problem

solving

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrésgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D
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Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based Rtl Leadership Team.

The Rtl Leadership team (Problem-Solving Leader3ie@am-PSLT) includes:
¢ Principal, Melody Murphy

Assistant Principal/ELP Coordinator, Jesha Womack

Guidance Counselor, Tracy King

School Psychologist, Tamara Wohlwend

School Social Worker, Rich Lucas

ESE Specialist, Salima Khabani

Team Leaders from the PLCs for each grade level K-5

Kindergarten-Catherine Argudo

15t Grade Aaron Schae
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2"d Grade-Adetola Shokunbi
34 Grade-Katherine Anthony
4™ Grade-Elisa Vasher
5t Grade-Judith Luposello
e SAC Chair, Susan Goscinski
¢ Media Specialist, Karen Gibson
(Note that not all members attend every meetingabeiinvited based on the goals for the meeting.)

Describe how the scho-basecMTSES Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with othehgol teams t
organize/coordinate MTSS efforts?

The purpose of the core Leadership Team isto:

1. Review school-wide assessment data on an ongoing basisin order to identify instructional needs at all grade levels.

2. Support the implementation of high quality instructional practices at the core and intervention/enrichment (Tiers 2/3) levels.

3. Review ongoing progress monitoring data at the core to ensure fidelity of instruction and attainment of SIP goal(s) in curricular, behavioral, and attendance domains.
4. Communicate school-wide data to PLCs and facilitate problem solving within the content/grade level teams.

The Leadership team meets monthly. Specific responsibilitiesinclude:
* Oversee the multi-layered modeliogtructional delivery (Tier 1/Core, Tier 2/Supplemental and T3éntensive)
* Create, manage and update the school resource map
* Ensurethe master schedule incorporates allocated time for intervention support at all grade levels.
* Determine scheduling need@d assist teacher teamsin identifying research-based instructional materials and intervention resoureegiers2/3
* Facilitate the implementation of specific prograf@s., Extended Learning Programs) that provideriugntion support to students identified througtadarts/chats conducted |
the PLCs.
* Determine the school-wide professional developmeeds of faculty and staff and arrange traininggat! with the SIP goals
* Organize and support systematic data colledigan, district and state assessments; during-the-grading period school assessments/checks for understanding; in-school surveys)
* Assist and monitor teacher use of SMART goals per unit of instruction. (data will be collected and analyzed by PLCs and reported to the Leadership Team/PSLT)
e Strengthen the Tier 1 (core curriculum) instructibrough the:
0 Implementation and support of PLCs
0 Review of teacher/PLC core curriculum assessments/chapters tests/checks for understanding (data will be collectednd analyzed by PLCs andeported to the Leadership
Team/PSLT
0 Useof Comr)non Core Assessments by teachers teaching the same grade/subject area/course (data will be collectednd analyzed by PLCsand reported to the Leadership
Team/PSLT
(o] Implementa)tion of research-based scientificallydatkd instructional strategies and/or intervergig¢as outlined in our SIP)
0 Communication with major stakeholders (e.g., padmtisiness partners, etc.) regarding student m@sdhrough data summaries and conferences.

* Onamonthly basis, assist in the evaluation of teacher fidelity data and student achievement data collected during the month.
Support the planning, implementing, and evaluating the outcewfesupplemental and intensive interventions imuaction with PLCsand Specialty PSLT.

Describe the role of the sch-basecMTSS Leadership Team in the development and implememtati the school improvement plan. Describe howRtiéProblen-
solving process is used in developing and impleimgrhe SIP?

Hillsborough 2012
Rule 6A-1.099811
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MTSS Implementation

Describe the data source(s) and the data manageystain(s) used to summarize data at each tieeéoling, mathematicscience, writing, and behavic
The following table contains a summary of the assesits used to measure student progress in cp@Eesental and intensive instruction and their sesiiand management:

Core Curriculum (Tier 1)

Data Source Database Person (s) Responsible

FCAT released tests School Generated Excel Database Reading Coachl &Py Leaders

Baseline and Midyear District Assessments (Matlerge Scantron Achievement Series Leadership Team, PLCs, individual teachers

and Reading Form Tests). Data Wall

FAIR Progress Monitoring and Reporting Network Reading CoachlReading PLC Facilitator
Data Wall

CELLA Sagebrush (IPT) ELL PSLT Representative

Teachers’ common core curriculum assessments és ofi | PLC Database Individual Teachers/ Team Leaders/ PLC

instruction/big ideas. PLC logs Facilitators

The leadership team will be monitorin) and %' grade math| Achievement Series

learning gains.

DRA-2 and weekly running records School GeneratezkEDatabase Individual Teacher

Reports on Demand/Crystal Reports District GendrBistabase Leadership Team/Specialty PSLT

Supplemental/lntensive Instruction (Tiers 2 and 3)
Data Source Database Person (s) Responsible for Monitoring
Extended Learning Program (ELREee below) Ongoing School Generated Database in Excel Leadership Team
Progress Monitoring (mini-assessments and oth@sassents
from adopted curriculum resource materials)
Weekly running records, fluency checks, and aneddot
records for skill checks will be used to assesdesiti

progress.

Differentiated mini assessments based on coreccilum Individual teacher data base and PLC meeting Individual Teachers/PLCs

assessments. discussions

FAIR OPM School Generated Database in Excel Leadership Reading Coach

Other Curriculum Based Measurement easyCBM Leadership Team/PLQs/dividual Teachers
School Generated Database in Excel

Research-based Computer-assisted Instructionatdmsg Assessments included in computer-based programs s/Ridbvidual Teachers

(I-Station, My ON)

Describe the plan to train staff MTSS.
The Leadership Team/will continue to work to buitthsensus with all stakeholders regarding a neeahid a focus on school improvement efforts. Thadership Team will work

Hillsborough 2012
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to align the efforts of other school teams that feyaddressing similar identified issues.

As the District’'s Rtl Committee/Rtl Facilitators\agop(s) resources and staff development trainemgBS/Rtl, these tools and staff development sessidl be conducted with staff
when they become available. Professional Developsessions, as identified by teacher needs assesan{or EET evaluation data&ill occur during faculty meeting times or
rolling faculty meetings. The Leadership Team w#hd school team representatives to ongoing P8#ARtIngs/support sessions that are offered distvide. Our school will invite
our area Rtl Facilitator to visit quarterly (orrmseded) to review our progress in implementatioR®MRtl and provide on-site coaching and suppastto_eadership Teams/PLCs.
New staff will be directed to participate in traigs relevant to PLCs and PS/Rtl as they becomdéabiei

Describe plan to suppcMTSS.

Response to Intervention (Rtl) has also been desttin Florida as a multi-tiered system of supp@t$SS) for providing high quality instruction anttervention matched to studern

needs using learning rate over time and level dbpmance to inform instructional decisions. Inlerto support MTSS in our schools, we will:

» Consistently promote the shared vision of one systeeting the needs of ALL students with MTSS asplatform for integrating all school initiativeise(, PLC, PSLT, Steering
and SAC meetings, lesson study, school-wide behavimagement plans).

» Provide designated school personnel with the réguisowledge and experience to support coordinadiod implementation of MTSS.

» Provide continued training and support to all s¢fi@sed personnel in problem solving, respondingiddent data and the use of a systematic methiodrease student
achievement.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T¢éabT).
The Reading Leadership Team serves as the schitelay Professional Learning Community. The téarmomprised of:
¢ Principal, Melody Murphy
¢ Assistant Principal/ELP Coordinator, Jesha Womack
e Guidance Counselor, Tracy King
¢ School Psychologist, Tamara Wohlwend
*«  School Social Worker, Rich Lucas
¢« ESE Specialist, Salima Khabani
e Team Leaders from the PLCs for each grade level K-5
Kindergarten-Catherine Argudo
1stGrade- Aaron Schaen
2" Grade-Adetola Shokunbi
3 Grade-Katherine Anthony
4™ Grade-Elisa Vasher
5t Grade-Judith Luposello
¢ SAC Chair, Susan Goscinski
¢ Media Specialist, Karen Gibson
(Note that not all members attend every meetingabeiinvited based on the goals for the meeting.)

Describe how the schc-based LLT functions (e.g., meeting processes aed/fonctions’

The LLT is a subset of the Problem Solving Leadgr3ieam. The team provides leadership for the é@mygintation of the reading goals and strategiegifaihon the SIP.

Hillsborough 2012
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The principal is the LLT chairperson. The readiogch is a member of the team and provides extemsipertise in data analysis and reading interoesti The reading coach and
principal collaborate with the team to ensure thet driven instructional support is provided idedchers.

The principal also ensures that the LLT monitoegdieg data, identifies school-wide and individweddhers’ reading-focused instructional strengtlisveeaknesses, and creates a
professional development plan to support identiffedructional needs in conjunction with the Prabl8olving Leadership team’s support plan. Addaibnthe principal ensures tha
time is provided for the LLT to collaborate and himformation with all site stakeholders includiother administrators, teachers, staff membergnpaiand students.

What will be the major initiatives of the LLT thjgar”

* Implementation and evaluation of the SIP readinggjetrategies across the content areas

* Professional Development

* Co-planning, modeling and observation of reseaiet reading strategies within lessons acrosstiterd areas
e Data analysis (on-going)

* Implementation of the K-12 Reading Plan

NCLB Public School Choice
e Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to lod&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plangure that teaching reading strategies is th@mnsggility of every teacher.

*High Schools Only

Note: Required for High School-Sec. 1003.413(d)(B.
How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

Hillsborough 2012
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How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armuallysis of théligh School Feedback Report

Hillsborough 2012
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in reading

1.1.
Time constraints.

1.1.
Guided Reading for every

1.1.
\Who

student 3-5 targeted towanePrincipal

reading conferences for ea

1.1. 1.1.
Bi-weekly independent 3x per year

shFAIR

2013 FCAT 2.0 Reading will
increase from 33 to 36%.

13.
-Training all content
area teachers

-Student Reading Logs
and Journals

-Lesson Plans
-Reading Coach
observations and walk-
throughs

- PLC Level

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.
(RC% ile ranking and Word

Reading Goal #1: 2012 Current [2013 Expected Levd| the students needs. -AP student.
Level of of Performance:* -Teacher records and
In grades 3-5, the percentage ofPerformance:* lesson plans Running Records
Standard Curriculum students (Number of times is tier
scoring a Level 3 or higher on tr57 62 dependent)
2013 FCAT 2.0 Reading will During the Grading Perio
increase from 57% to 62% . Common assessments
(pre, post, mid, section,
end of unit, intervention
checks)
1.2. 1.2 1.2. 1.2. 1.2.
1.3 1.3 1.3 1.3, 1.3
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievementevels 4 or §2.1. 2.1. 2.1. 2.1. 2.1
in reading. Targeted intervention in Teacher Level .3x per year
-Teachers knowledgelenrichment (Word study, [Who -Teachers reflect on lesson} FAIR
Reading Goal #2: 2012 Current [2013 Expected Levgbase of this strategy [vocabulary instruction and}-Principal outcomes and use this
Level of of Performance™*  [needs professional [comprehension) -AP knowledge to drive future
In grades 3-5, the percentage ofPerformance:* development. Trainin instruction. During the Grading Perio|
Standard Curriculum students for this strategy is -Teachers will maintaina [ Common assessments
scoring at Level 4 or higher on t||33 36 being rolled out in 12 How progress monitoring form. |(pre, post, mid, section,

end of unit, intervention
checks)

lAnalysis on FAIR) and RTI

Hillsborough 2012
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-Administrative walk-  |Progress Monitoring data
throughs looking for . -Data is used to drive

implementation of teacher support and studeng
strategy with fidelity angsupplemental instruction.
consistency.

2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making Learning Gaing3.1. 3.1. 3.1. 3.1. 3.1
in reading. -Teache_rs tend to onliBtrate /Tagk Who Teacher Level .3 per year
differentiate after the [Student achievement Wcipal [Teachers reflect on lesson| FAIR
Reading Goal #3: 2012 Current  [2013 Expected Levdlesson is taught instegichproves when teachers Usgp outcomes and use this
Level of of Performance:*  |of planning how to  [on-going student data to instruction Coaches  [knowledge to drive future
In grades 3-5, the percentage ofPerformance:* differentiate the Ies_so ifferentiate instruction . | Subject Area Leaders [instruction. During the Grading Perio
ALL Currioulum Stfhderz](t)slrsn?g/lﬁz 68 hen new contentis | . LPLC facilitators of like |- PLC Level. Common assessments
earmning gains on the presented. Actions/Details grades and/or like courgeL Cs reflect on lesson  [(pre, post, mid, section,
2.0 Reading will increase from 62 -Teachers areat  |Within PLCsBefore

i : - . outcomes and data used tolend of unit)
arying levels of using nstruction and During How rive future instruction

Differentiated ~ |Instruction of New Content [ p| ¢ logs turned into  |-Data is used to drive teacher
Instruction strategies.|-Using data from previous|yqministration. SAL support and student
-Teachers tend to givéassessments and daily  |3nd/0r coaches. supplemental instruction.

to 66%

all students the same|classroom _PLCS turn their logs inf
lesson, handouts, etc|performance/work, teache| [Sdministration and/or
plan Differentiated coach after a unit of

Instruction groupings and finstryction is complete.

activities for the delivery of p| cs receive feedbacH
new content in upcoming [y their logs.

lessons. -Administrators attend
In the classroom targeted PLC meetings
-During the lessons, -Progress of PLCs

studentsare involved in  |jiscussed at Leadershig
flexible grouping techniqugseam.

PLCsAfter Instruction | Agministration shares
-Teachers reflect a_nd disc the positive outcomes
the outcome of their DI observed in PLC
lessons. meetings on a monthly
-Teachers use student da asis.

to identify successful DI
techniques for future

Hillsborough 2012
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implementation.
-Teachers, using a proble
solving question protocol,
identify students who neeq
re-teaching/interventions
land how that instruction w
be provided

-Additional action steps fo

In grades 3-5, the percentage of

Performance:*

JALL Curriculum students in the
bottom quartile making learning
gains will increase from 60% to
63%.

60

66

Student achievement
improves through
participation in
differentiated RTI groups
(focusing on phonics,

ocabulary)teachers’
collaboration with the

reading coachin all conten
areas.

Actions/Details

Reading Coach

-The reading coach and
administration conducts
one-on-one data chats wit
individual teachers using t
teacher’s student past ang

-Administrative walk-
throughs of coaches
orking with teachers
(either in classrooms,
PLCs or planning

fluency, comprehension afgssions)

present data.

instruction.

this strategy are outlined dn
grade level/content area
PLCs.
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making4.1. 4.1 4.1. 4.1.- 4.1
learning gains in reading. Strateqy Across all Who - Teacher Level .3x per year
Student Absences  [Content Areas IAdministration -Teachers reflect on lessonf FAIR
Reading Goal #4: 2012 Current 2013 Expected Levd(Attendance outcomes and use this
Level of of Performance:*  |Interventions) Strategy/Task How- knowledge to drive future

During the Grading Perio|

-Teachers will maintain a
progress monitoring form.

- PLC Level

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.
(RC% ile ranking and Word
lAnalysis on FAIR) and RTI
Progress Monitoring data

. -Data is used to drive
teacher support and studen
supplemental instruction.

- Common assessments
(pre, post, mid, section,
end of unit)
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-The reading coach is
involved in the reading PLLC
to:
--Facilitate lesson planning
that embeds rigorous taskp
--Facilitate development,
riting, selection of highe
order, text-dependent
questions/activities, with a
emphasis on Webb'’s Dept
of Knowledge question
hierarchy
--Facilitate the
identification, selection,
development of rigorous
core curriculum common
assessments
--Facilitate core curriculun
assessment data analysis
--Facilitate the planning fo
interventions and the
intentional grouping of the
students.
-Using walk-through data,
the reading coach and
administration identify
teachers for support in co-
planning, modeling, co-
teaching, observing and
debriefing.
-Throughout the school
year, the reading
coach/administration
conducts one-on-one data
chats with individual
teachers using the data
gathered from walk-throug
tools. This data is used fo
future professional
development, both
individually and as a
department.

o0 =

=2

L eadership Team and
Coach

-The reading coach meets
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ith the principal/APC to
map out a high-level
summary plan of action fo
the school year.
-Every two weeks, the
lacademic coach meets wi
the principal/APC to:
--Review log and work
laccomplished and
--Develop a detailed plan
action for the next two
weeks.

=

4.2.

-The Extended
Learning Program
(ELP) does not alway
target the specific skil

4.2, Strateqy

Students’ reading
comprehension improves
Fhrough receivingLP

4.2 .Who
I Administrators

How Monitored

supplemental instruction

eaknesses of the
students or collect daj
on an ongoing basis.
-Not always a direct
correlation between
hat the students is
missing in the regular
classroom and the
instruction received
during ELP.
-Minimal
communication
between regular and
ELP teachers.

on targeted skillsthat are
ot at the mastery level.

Action Steps
-Classroom teachers

communicate with the ELR
teachers regarding specifi
skills that students have n
mastered.

-ELP teachers identify
lessons for students that

not at the mastery level.
-Students attend ELP
sessions.

-Progress monitoring data|
collectedby the ELP teach
on a weekly or biweekly
basis and communicated
back to the regular
classroom teacher.
-When the students have
mastered the specific skill
they are exited from the E
program.

target specific skills that afe

I Administrators will
review the
communication logs and
data collection used
between teachers and
ELP teachers outlining
skills that need
remediation

Dt

4.2.Supplemental data

shared with leadership and
classroom teachers who hal
students.

Ve

4.3

4.3.

4.3.

4.3.

4.3.
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Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveress of strateg)
Based on Ambitious but Achievable Annudleasurable Objectivi 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir
achievement gap by 50%.
Reading Goal #5:
5A. Student subgroups by ethnicity(White, Black, SAH‘l' SA.1. SA.1. SA.1. 5A.1.
: i i ; i ; i \White:
Hlspanlc,_A3|an,_Amer|can Indiampt making satlsfactoryBlack: .See GoaIS l
progress in reading. Hispanic:
Reading Goal #5A: 2012 Current  [2013 Expected |asian: 3 and 4
Level of Level of /American Indian:
In grades 3-5, the percentage o Performance:* |Performance:*
Standard Curriculum students |White: 63 \White: 67
scoring a Level 3 or higher on thg|ack: 48 Black: 51
2013 FC’;\JT 509 Reaﬁ'“g will - hispanic: 51 |Hispanic: 56
increase by 5% each year. Asian: Asian:
American  |[American
Indian: Indian:
5A.2. 5A.2 5A.2 5A.2 5A.2
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.

5B. Economically Disadvantaged students not making
satisfactory progress in reading.

Reading Goal #5B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Enter narrative for the goal in this b

parental support.

Attendance, Lack of bac
round knowledge, lack

3 and 4

‘See Goals 1
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46 |51

5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
-Improving the ELLs (LYs/LFs) Teacher Level -FAIR

satisfactory progress in reading.

2013 Expected
Level of
Performance:*

Reading Goal #5C: 2012 Current
Level of

Performance:*

The percentage of students scoring

proficiency of ELL

comprehension of course

students in our studentontent/standard improveg

is of high priority.

proficient on the 2013 Reading sec]
of the CELLA will increase from 179
to 25%.

22 |30

The majority of the

through participation in thg
Cognitive Academic

teachers are unfamilijgtanguage Learning

ith this strategy. To

IApproach (CALLA)

address this barrier, tl
school will schedule
professional
development delivere
by the school's ERT.
-ELLs at varying level
of

English language
acquisition and
acculturation is not
consistent across cor
courses.

strategy across Reading,
Language Arts, Math, Soc|
Studies and Science.

9
Action Steps

-ESOL Resource Teacher
(ERT) provides profession|
development to all content
area teachers on how to

\Who

-School based
JAdministrators
-District Resource
Teachers

-ESOL Resource
Teachers

How

-Administrative and
ERT walkthroughs usin
the walkthrough form
from:

[The CALLA Handbook,

embed ELL strategies
bERT models lessons.
-ERT observes content ar
teachers and provides
feedback, coaching and
support.

-Core content teachers se
SMART goals for ELL
students for upcoming cor
curriculum assessments.
-Core content teachers
administer and analyze
ELLs performance on
assessments.

p. 101, Table 5.4

GALLA Instruction.

“Checklist for Evaluating

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future

-CELLA

During the Grading Perio|

instruction.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards their PLC
and/or individual ELL
SMART Goal.

PLC Level

-Using the individual teachd
data, PLCs calculate the EL
SMART goal data across al
classes/courses.

-PLCs reflect on lesson
lbutcomes and data used to
drive future instruction.
-ERTs meet with Reading,
Language Arts, Social Stud
and Science PLCs on a
rotating basis to assist with
the analysis of ELLs
performance data.

- For each class/course, PL
chart their overall progress
towards the ELL SMART
Goal.

[Leadership Team Level

— —

-Core curriculum end of
core common unit/
segment tests with data
aggregated for ELL
performance

Cs
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-Teachers aggregate data|to
determine the performanc
of ELLs compared to the
hole group.
-Based on data core contgnt
teachers will differentiate
instruction to
remediate/enhance

Y%

-PLC facilitator/Subject Are
Leader/ Department Heads
shares ELL SMART Goal
data with the Problem
Solving Leadership Team
-Data is used to drive teach
support and student
supplemental instruction.

proficiency of ELL
students in our schoo
is of high priority.
-The majority of the

ith this strategy. To
address this barrier, t
school will schedule
professional
development delivere
by the school's ERT.
-Teachers
implementation of A+
Rise is not consistent
across core courses.
-Administrators at
varying skill levels
regarding use of A+

teachers are unfamiligstudies through the use of|-ESOL Resource

comprehension of course |-School based
content/standards increas@sdministrators

in reading, language arts, |-District Resource
math, science and social [Teachers

the district’s on-line Teachers
programA+Rise located on
IDEAS under Programs fojHow
ELL.
9| -Administrative and
Action Steps ERT walkthroughs usin
-ESOL Resource Teacherjthe reading walkthrough
(ERT) provides professionjform
development to all content
area teachers on how to
access and use A+ Rise
Strategies for ELLs at
http://arises2s.com/s2isito

Rise in order to
effectively conduct an
A+ Rise fidelity check]
alk-through.

core content lessons.
-ERT models lessons using
A+ Rise Strategies for
ELLs.

-ERT observes content ar¢a
teachers using A+Rise andl
provides feedback, coachi
and support.

-District Resource Teachefs
(DRTSs) provide profession
development to all

instruction. -ERTs meet with Rtl team tp
review performance data and
progress of ELLs (inclusive
of LFs)
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
-Improving the ELLs (LYA,LYB & LYC) |Who Teacher Level FAIR

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards their PLC
and/or individual ELL
SMART Goal.

PLC Level

-Using the individual teachd
data, PLCs calculate the EL
SMART goal data across al
classes/courses.

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.
-ERTs meet with Reading,
Language Arts, Social Stud
and Science PLCs on a
rotating basis to assist with
the analysis of ELLs
performance data.

- For each class/course, PU
chart their overall progress
towards the ELL SMART
Goal.

Leadership Team Level

administrators on how to

-PLC facilitator/Subject Are

conduct walk-through

-CELLA

During the Grading Period
-Core curriculum end of cor
common unit/ segment testd

ith data aggregated for EL
performance

- -

Cs

Leader/ Department Heads

4
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fidelity checks for use of A shares ELL SMART Goal
Rise strategies for ELLs. data with the Problem
Solving Leadership Team
-Data is used to drive teachjer
support and student
supplemental instruction.
-ERTs meet with Rtl team tp
review performance data and
progress of ELLs (inclusive
of LFs)
5C.3. 5C.3. 5C.3. 5C.3.
-Lack of understandinELLs (LYA, LYB & LYC) [Who lAnalyze core curriculum anfl
teachers can provide [comprehension of course |-School based district level assessments for
ELL accommodationgcontent/standards improvgAdministrators ELL students. Correlate to
beyond FCAT testingjthrough participation in thg-ESOL Resource laccommodations to determ
-Bilingual Education [following day-to-day Teachers the most effective approach
Paraprofessionals at [accommodations on core for individual students.
varying levels of content and district How
expertise in providinglassessments across -Administrative and
support. Reading, LA, Math, ERT walk-throughsising|
-Allocation of Science, and Social Studir;re walk-throughs look
Bilingual Education [1. Extended time (lessoffor Committee Meeting
Paraprofessional and assessments) |Recommendations. In
dependent on numbef2. Small group testing |addition, tools from the
of ELLs. 3. Para support (lesson [Rtl Handbook and ELL
-Administrators at and assessments)  |Rtl Checklist, and ESOL
arying levels of 4. Use of heritage Strategies Checklist cap
expertise in being language dictionary |be used as walk-through
familiar with the ELL (lesson and forms
guidelines and job assessments)
responsibilities of ERT
and Bilingual
paraprofessional.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Students with Disabilities (SWD) not making 5D.1. oD.1. 5D.1. 5D.1. 5D.1.
sat|sff’;1ctory progress in reading. Attendance 'See G0a|s 1
Reading Goal #5D: 2012 Current 2013 Expected | o+ of Back Ground
Level of Level of Knowledge. lack of 3 and 4
In grades 3-5, the percentage of ~ [Performance: |Performance:* parental support.
Standard Curriculum students scorify
a Level 3 or higher on the 2013 FCA%Z 39
2.0 Reading will increase by 5%.
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5D.2. 5D.2.

5D.2.

5D.2.

5D.2.

5D.3 5D.3

5D.3

5D.3

5D.3

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g., Early Release) and - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject_, grade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) meetings
Differentiated Instruction . All teachers .
Reading teache| . -On-going
) Faculty Professional Developme . Classroom walk-throughs
3-5 and Reading d ; -Demonstration classroomq < | her ob .
Coach and on-going PLCs Optional peer teacher observations
Identifying and Creating Reading Coach]All teachers Administration Team
Text-Dependent Questio and reading Faculty Professional Developmgnt . Instructional Coaches
to Deepen Reading Grades K-5 teachers and on-going PLCs On-going Classroom walkthroughs Subject Area Leaders
Comprehension (K-12)
Designing and Delivering Reading Coach|All teachers IAdministration Team
a Close Reading Lesson and reading Faculty Professional Developmgat . Instructional Coaches
Using in-Depth Grades K-5 teachers and on-going PLCs On-going Classroom walkthroughs Subject Area Leaders
Questioning (K-12)
SWD Co-Teaching ESE Teachers Administration Team
Grades K-5 DRT General Ed Teachers On-going Classroom walkthroughs DRT
PLCs
ELL Strategies E;r?gagge Al teachers
Faculty Professional Developmgnt . IAdministration Team
Grades K-5 Learner ulty : ! velop On-going Classroom walkthroughs n !
Resource and on-going PLCs

[Teacher (ERT)
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient in mathematicgs.-1. 1.1,strateqy 1.1. 1.1. 1.1.
(Level 3-5). -Principal PLCs will review unit 2x per year

Teachers at varying

Mathematics Goal #1:

2012 Current

2013 Expected Levd

Level of

of Performance:*

The percentage of students

Performance:*

understanding of the
intent of the CCSS

scoring a Level 3 or higher 0|
the 2013 FCAT Math will
increase from 52% to 55%.

52

57

-Teachers are avarying
skill levels with higher
order questioning
techniques.

-Students’ math
achievements improves
through the use dfands-on
activities to implement the
Common Core State
Standards. In addition,
student practice taking on
line assessments to prepa
students for on-line state
testing.

- Students mathchievemer
improves through frequent
participation inhigher
order guestions/discussior

activities to deepen and

extend student knowledgel

[These quality
questions/prompts and
discussion techniques
promotes thinking by
students, assisting them t(
arrive at new understandir]
of complex material.
IAction Steps

-PLCs use their core
curriculum information to
learn more about hands-o
activities.

--Teachers work to improyv
upon both individually and
collectively, the ability to
effectively use higher ordg
questions/activities.

How Monitored

-PLCS turn their logs in
administration and/or
coach after a unit of
instruction is complete.
-PLCs receive feedbach
I6h their logs.
-Classroom walk-
throughs observing this
strategy.

)

=

assessments and chart the
increase in the number of

students reaching at least¥g5

mastery on units of

District Baseline and Mid
Year Testing

During the Grading Perio|

instruction.

PLC facilitator will share da
ith the Problem Solving
Leadership Team. The
Problem Solving Leadershi
[Team will review assessme
data for positive trends.

-Core Curriculum
IAssessments (pre, mid, €
of unit, chapter, etc.)
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in mathematics.

- PLCs struggle with

Mathematics Goal #3:

2012 Current

2013 Expected Levd

Level of

of Performance:*

Points earned from students

Performance:*

lhow to structure

Students’ matkachievemen
improves througheachers
working collaboratively to

curriculum and data
analysis discussion td

making learning gains on thq
2013 FCAT Math will ircreas
from 53 points to 55 points.

53

58

deepen their leaning.

focus on student learning.
Specifically, they use the
Plan-Do-Check-Act modé

To address this barrig
this year PLCs are

Plan-Do-Check-Act
‘Instructional Unit”
log.

being trained to use tlbackwards design model f

and log to structure their
way of work. Using the

units of instruction, teache
focus on the following fourn
questions:

1. Whatis it we expect
them to learn?

2. How will we know if
they have learned it?

3. How will we respondf

\Who

-Principal

-AP

-PLC facilitators of like

grades and/or like courgadministration and leadéip)

How

af instruction is complet
-PLCs receive feedbacy
on their logs.
-Administrators and
district level resource
teacher attend targeted
PLC meetings

they don't learn

PLCS turn their logs int®
lmdministration after a u

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3 1.3. 1.3.
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4 o2t 2.1. 2.1 2.1. 2.1.
in mathematics.
See goal 1.1
Mathematics Goal #2: 2012 Current [2013 Expected Level
Level of of Performance:*
The percentage of students [Performance:*
scoring a Level 4 or higher 0|
the 2013 FCAT Math will 22 25
increase from 22% to 25%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 23 2.3
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making learning gainsf3.1. 3.1, Strateqy 3.1. 3.1. 3.1.

School has a system for P
to record and report during-
the-grading period SMART
goal outcomes to

2x per year
District Baseline and Mid

Year Testing

During the Grading Perio|

team.

2)

Common assessmerffge,
post, mid, section, end of
unit)
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4.  How will we respondf

they already know it?

IActions/Details

-This year, the like-course
PLCs will administer
common end-of-chapter
assessments. The
assessments will be
identified/generated prior
the teaching of the unit.

[@)

3.2.

3.2.

3.2.

3.2.

3.2.

3.3.

3.3.

3.3.

3.3.

3.3.

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strateg

Student Evaluation Tool

4. FCAT 2.0: Points for students in Lowest 25% making
learning gains in mathematics.

4.1.
Scheduling time for th
principal/AP to meet

Mathematics Goal #4:

Points earned from students
the bottom quartile making
learning gains on the 2013
FCAT Math will increase fro
33 points to 51 points

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

with the DRT on a

4.1, Strateqy/Task
Students’ matkachievemen
improves througheachers’
collaboration with the

regular basis.
-Teachers willingnesg

33

51

to accept support fron
the DRT.

DRT.

hctions/Details

DRT

-The DRT and
ladministration conducts
grade level data chats witl
individual teaches using th
teacher’s student past and
present data.

that embeds rigorous task
--Facilitate the
identification, selection,
development of rigorous
core curriculum common
assessments.

-The DRT met with the
principal/AP to map out a
high-level summary plan ¢

--Facilitate lesson planning

4.1.
\Who
JAdministration

How

-Administrative walk-
throughs working with
teachers (either in
classrooms, PLCs or
planning sessions)

»J

4.1.
-Administrator meetings to

plan.

4.1.
2x per year

review log and discuss actigistrict Baseline and Mid

Year Testing

During the Grading Perio|

- Common assessments
(pre, post, mid, section,
end of unit)
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action for the school year.

4.2. 4.2. 4.2, 4.2, 4.2.
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annudleasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceHeir
achievement gap by 50%.
Math Goal #5:
5A. Student subgroups by ethnicity(White, Black, SAHL SA.1. SA.1. SA.1. SA.1.
: i i ; i ; i \White:
H|span|c,_AS|an, Amer_lcan Indiampt making satlsfactoryBlack: See Oal S
progress in mathematics Hispanic:
Mathematics Goal #5A: 2012 Current  [2013 Expected [Asian:
Level of Level of lAmerican Indian: 1 3 & 4
The percentage of Whitgudents Performance:* |Performance:* )
scoring proficient/satisfactory omy/hite: 59  [White: 63
the 2013 FCAT/FAA Math will |Bjack: 35 Black: 42
increase from ___ %10 __%. |nispanic: 42 [Hispanic: 48
Asian: Asian:

The percentage of Hispanic  JAmerican  |[American
students scoring Indian: Indian:
proficient/satisfactory on the 20 A2 5A.2. 5A2. A2, A2,
FCAT/FAA Math will increase
from % to %.

5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
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Rule 6A-1.099811
Revised July, 2012 26




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5B. Economically Disadvantaged students not making [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
satisfactory progress in mathematics. S |
Mathematics Goal #5B: 2012 Current  |2013 Expected ee g Oa S
Level of Level of
The percentage of EconomicallyPerformance:* |Performance:* 1 3 & 4
Disadvantaged students scoring ]
proficient/satisfactory on the 20 A- 1 47
FCAT/FAA Math will increase
from % to %.
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? b?f us_ed to detefrmine the
effectiveness of strateg
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
: i i These students will be
satisfactory progress in mathematics. -
- supported by an ELL instruct
Mathematics Goal #5C: 2012 Current |2013 Expected
Level of Level of
The percentage of English Performance:* [Performance:* S ee g Oal S
Language Learner students
scoring proficient/satisfactory or9 18
the 2013 FCAT/FAA Math will 1 : 3&4
increase from % to %.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
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Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Student with Disabilities (SWD) not making SD.1. . SD.1. SD.1. SD.1. SD.1.
satisfactory progress in mathematics. Need to provide . |- strateqy Who Teacher Level 2x per year

school organization

Mathematics Goal #5D:

2012 Current

2013 Expected

Level of

The percentage of Students witjerformance:*

Disabilities scoring

proficient/satisfactory on the 20

FCAT/FAA Math will increase
from__ % to %.

Level of
Performance:*

structure and procedy
for regular and on-

SWD student achievemen
improves through the
effective and consistent

going review of

25

33

students’ IEPs by botl

implementation of
Etudents’ IEP goals

the general educatio
and ESE teacher. To
address this barrier, t
AP will put a system i
place for this school
year.

strategies, and
laccommodations.

-Throughout the school
year, teachers of SWD
review students’ IEPs to
ensure that IEPs are
implemented consistently
and with fidelity.

-Teachergboth individually
and in PLCs) work to
improve upon both
individually and
collectively, the ability to
effectively implement
IEP/SWD strategies and
modifications into lessons

Principal, Assistant
Principal, and ESE
Specialist

How
IEP Progress Reports

Specialist

reviewed by AP and ESIStudents’ progress towards

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future
instruction.

District Baseline and Mid
Year Testing

During the Grading Perio|

-Teachers use the grading
system data to calculate th

their PLC and/or individual
SWD SMART Goal.

PLC Level
-Using the individual teaché
data, PLCs calculate the
SWD SMART goal data
across all classes.
-PLCs reflect on lesson
loutcomes and data used tg
drive future instruction.
Leadership Team Level

-Data is used to drive teach
support and student
supplemental instruction.

Common assessments
fjore, post, mid, section,
end of unit)

h

=

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3

5D.3

5D.3

5D.3

5D.3

End of Elementary or Middle School Mathematics Goals
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Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency @ Monitoring
meetings)
Hot Talks & Cool Moves K-5 Shelli Fritz, DRT | school-wide Sept. 11 & 13 Riverview \?Vz-lrk.\r,\rl]?(l)kugﬂgowh’ Administrative Principal and AP
Lesson Planning and Less R . . DRT Walk Through, Administrative —
Delivery Model .5 Shelli Fritz, DRT | school-wide Ongoing throudtetschool yea(/\/alkThroughs Principal and AP
SWD Co-Teaching ESE Teachers Administration Team
K-5 DRT General Ed Teachers On-going Classroom walkthroughs DRT
PLCs
ELL Strategies English Al teachers
Language . - .
Faculty Professional Developmgnt . IAdministration Team
K-5 Ilieeir(?lfrrce and on-going PLCs On-going Classroom walkthroughs

[Teacher (ERT)

End of Mathematics Goals
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Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

in science.

1. FCAT 2.0: Students scoring proficient (Level 3-5)

1.1.
Staffs knowledge of
strategies to increase

Science Goal #1:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Science Goal #1:

In grades 3, the percentage
Standard Curriculum student]
scoring a Level 3 or higher o
the 2013 FCAT Science test
will increase from 51% to
53%.

51

S
h

53

Checking for Understanding

1.1.
Strategy:

Istrengthen the core curriculum
Students’ comprehension of
content improves by
participation in regula€hecks

for Understanding during and
at the close of the lesson.

JAction Steps:
Plan

Teacher Planning

-PLCs identify the essential
skills and learning targets for tl
upcoming unit of instruction.
PLCs answer the questions
“What do we want students to
learn?”

-With PLCs, teacher plan ways
to check for understanding
throughout the lesson (not just
the end of the lesson).

-With PLCs, teachers plan to
incorporate into their lessons
specific strategies to check for|
understanding during and at th
close of the lesson, such as:
--Think-Pair-Share

--Think and Write

--Break it Down Teach Like A
Champion)

--Exit Tickets {Teach Like A
Champion)

--Check for Understanding
(Teach Like A Champion)

-PLCs identify appropriate
longoing longerm investigation
to monitor understanding over
time.

1.1.
\Who

The purpose of this strategy is{f@ministration

[Team Leaders

How

Pop-Ins

Observations (Informal
and Formal)

Evidence of strategy in
Lesson Plans

e

at

[]

PLC Agendas and Notgsurriculum.

1.1.

[Teacher Level

Teachers reflect on lessons duri
the unit of instruction.

Teachers assess students using
common assessments from the g

[Teachers monitor student

1.1.

3x Per Year

g
Science Formative Assessmd

ore

During Grading Period

performance on common
assessment.

PLC/Department Level

PLCs will review assessments
identify students below 70%
mastery on units of instruction.

Leadership Team Level

Leadership Team maintains schd
wide data and shares with PSLT

Common Assessments from
Core Curriculum

Hillsborough 2012
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Do/Check
Teachersin the Classroom

-During the lesson, teachers
consistently implement checks
for understanding strategies
effectively.

- Teachers involve enough
students in the technique to g€
an acurate pulse of the studer
understanding in order to adju
instruction if needed.

-Based on the checks for
understanding data, teachers
persist in seeking effective

help and draw on a
broad/extensive repertoire of
strategies such as:

--When students have difficulty
with the lesson, the teacher
probes them for additional
information so that the lesson
adjustment accurately address
the problem.

--Offering an alternative
lexplanation, approach, style o
questioning or student activity,|
--Implementing a collaborative
structure activity.
--Significantly modifying the
activity.

--Changing the lesson pace.
--If needed, teacher identify
likely content and activity
challenges in the lesson and
design a second lesson that
avoids those challenges.

-At the end of the unit, teache
give a common assessment
identified from the core
curriculum.

Check/Act
Teachers/PLCs after the

Common Assessment

-Teachers bring their common
assessment data to their PLC.
-Based on the data, teachers
reflect on their own teaching.
-In PLCs, teachers discuss thg

—

—

approaches for students needing

loutcomes of the checking for

Hillsborough 2012
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understanding strategies and
techniques during their lessons.
-Using the data, effective
checking for understanding
strategies and techniques are
identified, discussed and
modeled in order to implement
techniques in future lessons.
-After the assessment, teache
provide timely feedback to
students and use the feedbacl to
lenhance student learning.

]

JAdministrators/L eadership Team

-Through pop-in, informal and
formal obsevations, teachers g
identified that excel in checking
for understanding strategies apd
techniques to share their
successes.

-PLC Facilitators/Team Leade
put checking for understanding
strategies and technigues on
levery agenda, allowing teachers
to share successes and
challenges.

-Checking for understanding
strategies and techniques are pn
the Leadership Team’s agend{
order to discuss strategy
implementation, concentrating
on barriers and how they can e
overcome.

0

Whole Faculty

-Throughout the school year,
teachers will participate in
faculty SIP reviews where
teachers showcase checking fpr
understanding strategies and

techniques.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

\Who and how will the
fidelity be monitored?

How will the evaluation tool data

be used to determine the
effectiveness of strategy?

Hillsborough 2012
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2. FCAT 2.0: Students scoring Achievement Levels 4

or 5 in science.

p 1.

Teachers are at varying ski
levels with higher order

2012 Current

2013Expected

Science Goal #2:
In grades 3, the percentage

Level of

Level of

Performance:*

Performance:*

Standard Curriculum student

thinking techniques

scoring a Level 4 or higher o
the 2013 FCAT Science will
increase from 16% to 19%.

16

19

2.1.
[Strategy:
The purpose of this strategy is|
strengthen students’
comprehension through the u
of Higher Order Thinking
Strategies (HOTs)across all
content areas to promote criti
thinking and problem-solving |Observations (Informal
skills. For this strategy, teachgmad Formal)
implement a variety or series qEvidence of strategy in
questions/prompts to challeng¢esson Plans
students cognitively.

eam Leaders

JAction Steps:
Plan

Teacher PD for General Higher

Order

-Teachers attend professional
development on higher order
questioning strategies and apy
those strategies in the classro
This will include strategies fro
a specific training on Higher
Order Thinking/Questioning
activities.

=]

Planning/PL Cs before the lesson

-PLCs identify the common
lassessment for the upcoming
of instruction. PLCs answer t
question, “How do we know if
they have learned it?”
-Teachers design higher order|
questions to increase rigor in
lesson plans and student
accountable talk scaffolding
questions and activities for the)
needs of students.

D

Do/Check
Teachersin the Classroom

-During the lesson, teachers
frequently ask higher order
questions. The teacher respo
to students’ correct/incorrect
answers by probing for higher
level understanding in an
effective manner.

-During the lesson, teachers
successfully engage all studer]

ds

ts

in the discussion.

PLC Agendas and Notgsurriculum.

2.1.
[Teacher Level
[Teachers reflect on lessons durir
the unit of instruction.
Teachers assess students using
common assessments from the g

[Teachers monitor student

2-3x Per Year

2.1.

g
Science Formative Assessmd

ore

During Grading Period

performance on common
assessment.

PLC/Department Level

PLCs will review assessments

identify the number of students n
reaching 80% mastery on units 9
instruction.

Leadership Team Level

Leadership Team maintains sch(
wide data and shares with PSLT

[®]
=3

Common Assessments from
Core Curriculum

Hillsborough 2012
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high-level questions and ensu
that all voices are heard.
-Students are provided with
opportunities to reflect on
classroom discussion to increg
understanding of the learning
objective.

-At the end of the unit, teache
ladminister the common
assessment.

Check/Act
PLCs after the Common

JAssessment

-Teachers bring their common
assessment data to their PLC.
-Based on the data, teachers
reflect on their own teaching.
-In PLCs, teachers discuss thq
loutcomes of the higher order
thinking strategies and
techniques during their lesson
-Using the data, effective high
order thinking strategies and
techniques are identified,

to implement techniques in
future lessons.

-After the assessment, teache
provide timely feedback to
students and use the feedbach
lenhance student learning.

JAdministrators/L eadership Team

-Through pop-in, informal and
formal observations, teachers
identified that excel in higher
order thinking strategies and
techniques to share their
successes.

-PLC Facilitators/Team Leade
put higher order thinking
strategies and techniques on
every agenda, allowing teache
to share successes and
challenges.

-Higher order
thinking/questioning strategies|
and techniques are on the
Leadership Team's agenda in

-Students formulate many of tP]e

discussed and modeled in ord¢

e

14 4
= =

%]

7]

I's

order to discuss strategy
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implementation, concentrating
on barriers and how they can
overcome.

Whole Faculty
-Throughout the school year,

teachers will participate in
faculty SIP reviews where
teachers showcase higher ord
thinking/questioning strategies
and techniques

2.2.

2.2.

2.2.

2.2.

2.2

2.2

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, d

PD Participants

school-wide)

meetings)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Close Reading

Grades K-5

Reading Coach
Reading
Leadership Tea

PLCs

One PLC meeting per morjReading Coach walk-throughs

JAdministration Team & Reading
Coach

End of Science Goals
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Writing/Language Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aatbreference t

“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data

Student Evaluation Tool

1. Students scoring at Achievement Level 3.0 or

higher in writing.

1.1.
Teachers have varying skill
levels in teaching focus and

\Writing/LA Goal #1:

In grade 4, the
percentage of All
Curriculum students
scoring a Level 3 or
higher on the 2013
FCAT Writing will
increase from 81% to
90%.

2012 Current Level

2013 Expected

of Performance:*

Level of

Performance:*

logic in writing.

81

90

1.1.

Strateqgy:

[The purpose of this strategy is
strengthen the core curriculurn
Students’ comprehension of
content improves by
participation in regula€hecks

for Understanding during and
at the close of the lesson.

Action Steps:

Plan

[Teacher Planning

-PLCs identify the essential

1.1.
\Who

1.1.

[Teacher Level

Aglministration
PLC's

How

Observations (Informal
and Formal)

Evidence of strategy in
Lesson Plans

Teachers reflect on lessons durinjg
the unit of instruction.
Teachers assess students using

common assessments (monthly

PLC Agendas and Notgarites) from the core curriculum.
[Teachers monitor student

performance on common
assessment.

PLC/Department Level

1% Grading Period Check|

skills and learning targets for t
upcoming unit of instruction.
PLCs answer the questions
“What do we want students to
learn?”

-With PLCs, teacher plan way:
to check for understanding
throughout the lesson (not just
the end of the lesson).

-With PLCs, teachers plan to
incorporate into their lessons
specific strategies to check fo
understanding during and at th
close of the lesson, such as:
--Individual Conferencing with
focus on elaboration and
conventions

-PLCs identify the common
lassessment for the upcoming
unit of instruction. PLCs are
lanswering the question, “How

we know if they have learned
it?”

Do/Check
[Teachersin the Classroom

2 Grading Period
Check

PLCs will review assessments al

students reaching 4.0 or higher
mastery on units of instruction.

Leadership Team Level

3" Grading Period
Check

1% Grading Period Check

2™ Grading Period Check

[

3 Grading Period Check

-During the lesson, teachers

1.1.
2-3x Per Year

Monthly Writes Assessments

During Grading Period

chart the increase in the number

Leadership Team maintains schq
wide data and shares with PSLT

Conferencing Tools and Month
\Writes

d
of
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Rule 6A-1.099811

Revised July, 2012

36




2012-2013 School Improvement Plan (SIP)-Form SIP-1

consistently implement checkd
for understanding strategies
effectively.

-Teachers involve enough
students in the technique to ge
an accurate pulse of the stude

understanding in order to adjupt

instruction if needed.

-Based on the checks for
understanding data, teachers
persist in seeking effective

—

approaches for students needing

help and draw on a
broad/extensive repertoire of
strategies such as:

--When students have difficulty
with the lesson, the teacher
probes them for additional
information so that the lesson
adjustment accurately addresy
the problem.

--Offering an alternative
explanation, approach, style o
questioning or student activity.
--Changing the lesson pace.
--If needed, teacher identify
likely content and activity
challenges in the lesson and
design a second lesson that
avoids those challenges.

-At the end of the unit, teacher
give a common assessment
identified from the core
curriculum.

Check/Act
[Teachers/PL Cs after the

(Common Assessment

-Teachers bring their common
assessment data to their PLC|
-Based on the data, teachers
reflect on their own teaching.
-In PLCs, teachers discuss thg
outcomes of the checking for
understanding strategies and
techniques during their lesson
-Using the data, effective
checking for understanding
strategies and techniques are
identified, discussed and

oY

modeled in order to implemen
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techniques in future lessons.
-After the assessment, teache
provide timely feedback to
students and use the feedbac
lenhance student learning.

Administrators/L eadership Team

-Through pop-in, informal and
formal observations, teachers
identified that excel in checkin
for understanding strategies al
technigues to share their
successes.

-PLC Facilitators/Team Leade
put checking for understandin
strategies and techniques on
every agenda, allowing teachdg
to share successes and
challenges.

-Checking for understanding
strategies and techniques are
the Leadership Team's agend
order to discuss strategy
implementation, concentrating
on barriers and how they can
overcome.

\Whole Faculty

-Throughout the school year,
teachers will participate in
faculty SIP reviews where
teachers showcase checking f
understanding strategies and
techniques.

L=y

[

I's

1=}
=

1.2.

1.2.

1.2.

1.2

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.
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Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.
PD Content /Topic - A Target Dates and Schedule
and/or PLC Focpus Grade_ PD g:g/lgtrator (eg PL%D;?;Z%FZTS% level. d (e-%. , Early Release) and Strategy for Follow-up/Monitoring Person or Posit_ion_ Responsible for
Level/Subject PLC Leader & s’chool—wigje) ' Schedules (e._g., frequency g Monitoring
meetings)
PLC facilitators
IWriting Contact|Language Arts Teachers
K-5 [Teacher, WritingPLC-grade level and vertical  |On-going -Administration walk-throughs Principal
\Writer's Workshop Expert Team [teams -PLC logs turned into administration [AP
\Writing Expert Team

Training

End of Wkriting Goals

Hillsborough 2012
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding

Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Attendance

1.1. Attendance committg
needs to meet on a regu

Attendance Goal #1:

2012 Current

2013 Expected

1.

The attendance

JAttendance Rate:*

JAttendance Rate:*

basis throughout the
school year.
-Need support in buildin

rate will increase
from 94.95% in

95.33%

96%

and maintain the studen
database.

2011-2012 to

2012 Current

2013 Expected

96% in 2012-

Number of Studen|

Number of Student

2013.

with Excessive

with Excessive

The number of
students who ha
10 or more

Unexcused
JAbsences

(10 or more)

(10 or more)

Unexcused Absen

cqg

[

unexcused
absences

59

47

throughout the

2012 Current

2013 Expected

school year will
decrease by 20%

Number of Number of
Students with Students with
Unexcused Unexcused Excessi

Excessive Tardies

Tardies

(10 or more)

(10 or more)

0

0

£1. Tier 1

The school will establish al
attendance committee
comprised of Administrator

$huidance counselors,

teachers and other relevan
personnel to review the
school’s attendance plan a
discuss school wide
interventions to address
needs relevant to current
attendance data. The
attendance committee will
also maintain a database 0
students with significant
attendance problems and
implement and monitor
interventions to be
documented on the
attendance intervention for
(SB 90710)The attendance
committee will meet

1.1.Attendance

geommitteewill consul
ith the school Sociglrom the targeted group of
\Worker regarding th¢
most recent attenda

pata.

hd

monitor the attendance data

Istudents.

1.1. Attendance committee wi

IL.1.Instructional Planning
Tool Attendance/Tardy data

lAttendance/Tardy data

monthly.
1.2. 1.2. 1.2. 1.2. Daily attendance records 1.2. Datigndance records
1.3. 1.3. 13 1.3. Instructional Planning Toq1.3. Instructional Planning

i1

Tool Attendance/Tardy dat

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Sch

(e.g. , Early Release) and

edule

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency @ Monitoring
meetings
Hillsborough 2012
Rule 6A-1.099811
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End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s) Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, aneéneeto “Guiding Student Evaluation Tool

Questions”, identify and define areas in need gfrowement:

Anticipated Barrier Strategy Fidelity Check

\Who and how will the

Strategy Data Check
How will the evaluation tool data|

fidelity be monitored?

be used to determine the
effectiveness of strategy?

1. Suspension

1.1

There needs to be

1.1
Tier 1

1.1
\Who

1.1

- PSLT /Behavior Committee

UNTIE , EASI ODR and
suspension data cross-

Suspension Goal #[2012 Total Number [2013 Expected ommon.school-wide -Positive Behavior Sl.Jppor-PSLT.Behavior !II r.ev.iew data on Office rgferer)ced with mainframe
1. The total number of IHof INumber of expectations and rules fa_(PBS) or CHAMPS will be Commlttee Discipline Referrals O_DRs andiscipline data

School Suspensions willln=School lin- School appropriate classroom |mplemer_1ted to addr(_ess -Lead_efshlp_Team out of school suspensions,

decrease by 20%. Suspensions Suspensions behavior. school-wide expectations dpAdministration IATOSS data monthly.

2. The total number of
students receiving In-

13

3

2012 Total Number

2013 Expected

rules, set these through stg
survey, discipline data, ang
provide training to staff in

School Suspension of Students Number of Student methods for teaching and
throughout the school %ﬁ%ﬂd ISLSSD%LO'EI" reinforcing the school-wide
year will decrease b [IN=5CN00 o ociuce rules and expectations.

20%.

3. The total number of

10

8

2012 Number of Ou

2013 Expected

-Providing teachers with
resources for continued

Out-of-School of-School Number of . .
Suspensions will decregSuspensions Out-of-School teaching and reinforcemen
by 20%. Suspensior of school expectations and

4. The total number of

13

3

2012 Total Number

2013 Expected

students receiving Out-dof Students

School Suspensions
throughout the school
lyear will decrease b
25%.

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

8

2

rules.

-Leadership team conducts
alkthroughs using a PBS
CHAMPS walk-through
form (generated by the
district Rtl facilitators).

-The data is shared with
faculty at a monthly meetin
tracking the overall
improvement of the faculty

-Where needed,
administration conducts

ff

individual teacher walk-
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through data chats.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

meetings)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency g

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

End of Suspension Goals
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Health and Fitness Goal

Health and Fitness Goal #

During the 2012-2013 schoo

2012 Current
Level :*

Level :*

2013 Expected

lyear, the number of studentd
scoring in the “Healthy Fitne
Zone” (HFZ) on the Pacer fo

/3

83

1.1

Health and physical activity
initiatives developed and
implemented by the Principal’s
designee.

1.1

Principal’s designee.

1.1

Data on the number of students
scoring in the Healthy Fitness Zg
(HFZ)

1.1

PACER test component of the
FITNESSGRAM PACER for
assessing cardiovascular health.

assessing aerobic capacity 3
cardiovascular health will
increase from 73% on the
Pretest to 83% on the Posttg

1.2. 1.2 1.2. 1.2 1.2
Five physical education classgBhysical Education [Classroom walk-throughs PACER test component of the
per week for a minimum of onfreacher Class schedules FITNESSGRAM PACER for
semester per year with a assessing cardiovascular health.
certified physical education
teacher.

1.3. 1.3. 1.3. 1.3. 1.3.
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Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d

meetings

Strategy for

Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy Fidelity Check
\Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Continuous Improvement Goal

1.1
-There is still confusion on
how to conduct PLCs that g

Continuous Improvement

2012 Current

2013 Expected

Goal #1:

Level :*

Level :*

focused on deepening the
knowledge base of teacher:
and improving student

The percentage of teachers whqg
strongly agree with the indicator|
that “teachers meet on a regulan
basis to discuss their students’
learning, share best practices,
problem solve and develop
lessons/assessments that impro
student performance (under
Teaching and Learning)” will
increase from 60% in 2012 to 75
in 2013.

70

performance by the
implementation of the Plan
Do-Check-Act model.

-Still confusion on how the
Plan-Do-Check-Act model

orks.

-Still some resistance to stg
members attending PLCs
land/or arriving on time to
meetings.

1.1

1.1

The leadership team will becojwho
trained on the use of the PLC
“Unit of Instruction” log that
follows the Plan-Do-Check-Ac
model. Subject Area Leader
land/or PLC facilitators will
guide their PLCs through the
Plan-Do-Check-Act model for
units of instruction. The work
will be recorded on PLC logs
that are reviewed by the
tfeadership Team.

Principal
Leadership Team
PLC facilitators

1.1

be administered during the scho
year every two months. Tt
Leadership Team will aggregate
data and share outcomes of the
school-wide results with their
PLCs. The data will provide
direction for future PLC training.

1.1
“Quick” PLC informal surveys wil|PLC Survey materials from
iTeams to Teach (Anne Jolly)

1.2

Not enough time to meet
PLCs.

Leadership team will use
eacher survey information
every nine weeks to
determine next steps for PL

1.2
\Who

How

Gata

professional developmer

Leadership team

1.2

“Quick” PLC informal
surveys will be
ladministered during thg
school year every two

eam will aggregate th
ata and share outconr

Leadership team aggregates tfreonths. The Leadersh|
d

1.2
PLC Survey materials from Teanms
[to Teach (Anne Jolly)

=]

1.2.
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of the schoolwide result]
with their PLCs. The d4g
will provide direction fo
future PLC training.

1.3. 1.3. 1.3. 13. 13.

Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade di bi p b el (e.g. , Early Release) and f I / - Person or Position Responsible for
Level/Subject and/or (e.g.,PLC, su Ject_, grade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) 3
meetings)
Plan-Do-Check-Act Model . lAdministrator and leadership team walk-
Leadership Team throughs
Leadership Team|Subject Area . PLCs meet every three weeks e . .
Al teachers Leaders School-wide Plan-Do-Check-Act PLCs. Adm|n|stra_tor and leadership attendance [Leadership Team
PLC Facilitators PLC meetings
PLC Survey data

End of Additional Goal(s)
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

IA. Florida Alternate Assessment:StudentsiA-1. A1 A.l. Al Al
scoring proficient in reading (Levels 4-9).
Reading Goal A: [2012 Current |2013 Expected|
Level of Level of
Enter narrative for the [Performance:jPerformance:*
goal in this box.
A.2. A2, A.2. A2. A2.
A.3. IA.3. A.3. A.3. A.3.
B. Florida Alternate Assessment: B.1. B.1. B.1. B.1. B.1.
Percentage of students making Learning
Gains in reading.
Reading Goal B: 2012 Current 2013 Expected
Level of Level of
Enter narrative for the |Performance:{Performance:*
goal in this box.
B.2. B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3. B.3.
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NEW Comprehensive English Language Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqitien

Students speak in English and understand spokelisEmdg grade Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
level in a manner similar to non-ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
C. Students scoring proficient in Listening/Speakig. |1.1. 1.1. 1.1. 11 11
CELLA Goal #C: 2012 Current Percent of Students See Readlng ELL
Proficient in Listening/Speaking:
The percentage of students ’ Goal 5C.1, 5C.2,
scoring proficient on the 2018 5C.3and 5C.4
Listening/Speaking section 0‘140
the CELLA will increase from
40% to_46%.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. \Who and how will the |[How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
D. Students scoring proficient in Reading. 2.1. 2.1. 2.1. 2.1 2.1
CELLA Goal #D: 2012 Current Percent of Students See Readlng ELL
Proficient in Reading : Goal 5C.1, 5C.2,
The percentage of students
scoring proficient on the 20131 5C.3 and 5C.4
Reading section of the CELL 7
will increase from 17% to
25%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
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Students write in English at grade level in a n&rsimilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
E. Students scoring proficient in Writing. 2.1. 2.1. 2.1. 2.1. 2.1.
CELLA Goal #E: 2012 Current Percent of Students See ertlng Goal
Proficient in Writing : 1
The percentage of students
scoring proficient on the 201 31
\Writng section of the CELLA 8
will increase from 18% to
26%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
NEW Math Florida Alternate Assessment Goals
Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
reference to “Guiding Questions”, identify and defareag \Who and how will the fidelity [How will the evaluation tool data be
in need of improvement for the following group: be monitored? used to determine the effectiveness
strategy?
F. Florida Alternate AssessmentStudents  |F-1. F.1 F.1 F.1 F.1
scoring at in mathematics (Levels 4-9).
Mathematics Goal 12012 Current [2013 Expected
Level of Level of

Enter narrative for the [Performance:* |Performance:*
goal in this box.

F.2. F.2. F.2. F.2. F.2.

F.3. F.3. F.3. F.3. F.3.
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of students making Learning Gains in
mathematics.

Mathematics Goall2012 Current [2013 Expected
G: Level of Level of
— Performance:* |Performance:*

Enter narrative for the
goal in this box.

G. Florida Alternate Assessment: PercentaggG-1. G.1. G.1.

G.1.

G.1.

G.2. G.2. G.2.

G.2.

G.2.

G.3. G.3. G.3.

G.3.

G.3.

NEW Science Florida Alternate Assessment Goal

Elementary, Middle - Science Goal

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy
“Guiding Questions”, identify and define areas @ed of improvemer
for the following group:

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

J. Florida Alternate Assessment:Students scoring at P-1. J-1.
proficient in science (Levels 4-9).

Science Goal J: 2012 Current  [2013 Expected
Level of Level of

Enter narrative for the goal in thisfPerformance:* |Performance:*

J.1.

J.1.

J.1.
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box.

J.2.

J.2.

J.2.

J.2.

J.2.

J.3.

J.3.

J.3.

J.3.

J.3.

NEW Writing Florida Alternate Assessment Goal

Writing Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aiatbreference t
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

M. Florida Alternate Assessment:Students scoring [M-1. M.1. M.1. M.1. M.1.

at 4 or higher in writing (Levels 4-9).

\Writing Goal M: 2012 Current Level[2013 Expected

of Performance:* |Level of

Enter narrative for the go Performance:*

in this box.
M.2. M.2. M.2. M.2. M.2.
M.3. M.3. M.3. M.3. M.3.
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NEW Science, Technoloqy, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool
be used to determine the
effectiveness of strategy?

Student Evaluation Tool
datal

STEM Goal #1:

1.1
Need comma planning

Implement/expand project/problem-based learningath andtime for math and scieng

science.

teachers.

1.1

-Explicit direction for STEM
professional learning
communities to be
established.
-Documentation of planning
of units and outcomes of
units in logs.

-Increase effectiveness of
lessons through lesson stufly
and district metrics, etc.

1.1

PLC or grade level
lead -Subject Area
Leaders

1.1

IAdministrative walk-throughs

1.1.

1.2.

1.2.

1.2.

1.2

1.2

1.3.

1.3.

1.3.

13.

13.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

and/or PLC Focus PD Facilitator

Grade

PD Patrticipants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. d/ .g., PLC, subject, grade level, Strategy for Follow-up/Monitori o
Level/Subject PL?:nLeOarder (eg scﬁgcjl?v?/idgga €'evel. 9 Schedules (e.g., frequency g rategy for Foflow-up/ionitoring Monitoring
meetings)
End of STEM Goal(s)
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 50




2012-2013 School Improvement Plan (SIP)-Form SIP-1

NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

CTE Goal #1:

Increase students interest in career opporturatieisprogram selectid
prior to middle school. Increase the frequencyavker exposure,
activities/events from 1 in 2011/12 to 2 in 2012/13

1.1. Time

=}

1.1. Implement special speakds1. Guidance Counsel
to visit and share with student
labout CTE careers throughou
the year and during the Great
American Teach-In.

.1.Guidance Counselor will che
the number of speakers through
Safe Net system.

1.1. Log the number of CTE
Breakers.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Pers:

on or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency @ Monitoring
meetings)
End of CTE Goal(s)
Hillsborough 2012
Rule 6A-1.099811
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school's DA Status. (To actiheteheckbox: 1. double click the desired box; 2mvthe menu pops up, select “checked” under “Defzalle”
header; 3. Select “OK?, this will place an “x” ihe box.)

School Differentiated Accountability Status
DXPriority | [ JFocu: | [JPreven

* Oncethe state has provided information, directions for how to upload the checklist will be posted on the School | mprovement | con.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sctRlehse verify the statement above by selectires™0r “No” below.

[ ]Yes X No

If No, describe the measures being taken to comvjily SAC requirement:

We are currently out of compliance based on ouo @&ftHispanic representation. We are currentlyuiing Hispanic parents to join our SAC.

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studenteaement or student engagement Projected Amount Final Amount
School Improvement Plan
Reading Goal Supplies for Higher Order Thinking training and TRAParent Involvement supplies $300
conducted by the Reading Expert Team
Writing Goal Supplies conducting training on théten's workshop model- Writing Expert Team $300
Math Goal Purchase materials to support math training $300
Science Goal Science materials for science instmicScience Expert Team $300
Math Goal Boom box, headphones for listening centers and towler cartridge- Technology Expert Team | $300
Reading Goal
Science Goal
Buttons, bookmarks, SD adapter and pencils for @oofithe Month- Motivation Expert Team $300
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