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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information

School Name: Wards Creek Elementary School

District Name: St. Johns County

Principal: Edie Jarrell

Superintendent: Dr. Joseph Joyner

SAC Chair: Shelby Heinemann, Angie Rodgers

Date of School Board Approval: 11/13/2012

Student Achievement Data and Reference Materials:

The following links will open in a separate browser window.
School Grades Trend Data (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data (Use this data to inform the problem-solving process when writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’s administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior performance
record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for achievement levels,
learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress.

N DemresE) (I)\i‘uﬁr{ne ‘t;erz Number of Prior Performance Record. (include prior School Gradeg, FCAT/
Position Name Crritrenion) at Current Years as an statewide assessment Achievement Levels, learning gains, lowest
School Administrator | 25%), and AMO progress, along with the associated school year)
. ) Mrs. Jarrell has worked at 2 schools in St. Johns County, both

MBEA(;ELd::l:g:r(:}iiI;_Ié-zI’Z maintaining an “A” status during her tenure. Last year, her school
Principal Edie Jarrell M.S I'n fo'rma tion Studies K’—12 1 10 was ranked 17 in the state. Wards Creek has made an “A” every
’ School Principal K-12 year since its opening and achieved AYP with the exception of the

10-11 school year.
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. Mrs. Knight has worked at 3 schools in St. Johns County, all
. BA-Elementary Education; L xo .
Assistant . . maintaining an “A” status during her tenure. Wards Creek has made
Principal Marcella Knight M.Ed. Leadership K-12 an “A” every year since its opening and achieved AYP with the
ESE, ESOL, Gifted endorsed .
exception of the 10-11 school year.
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Instructional Coaches

List your school’s instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, and their

prior performance record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for
achievement levels, learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress. Instructional coaches described in this section are only
those who are fully released or part-time teachers in reading, mathematics, or science and work only at the school site.

Prior Performance Record (include prior School Grades, FCAT/

Subject Degree(s)/ L LELoSIEelr Ypars Statewide Assessment Achievement Levels, Learning Gains,
Name . . Years at as an Instructional . .
Area Certification(s) Lowest 25%), and AMO progress along with the associated
Current School Coach
school year)
elerrﬁ:lri ta During Ms. Adams’ tenure as an ILC, her school has maintained
entary Andrea Adams BA. Ed; M.Ed. 1 4 an “A” status each year. Last year, her school was ranked 17% in

curricular the state

areas )

Effective and Highly Effective Teachers

Describe the school-based strategies that will be used to recruit and retain high quality, effective teachers to the school.

Description of Strategy Person Responsible Projected Completion Date

1. Our school district utilizes the PATS employment system which
provides information, including the Gallup Teacher Insight to Principal, Assistant Principal,
assist us in the screening of our applicants. Our interview team | Interview Team
consists of administrators and teachers.

2. Our mentor program ensures an effective transition to our
school. Mentors guide the process of assimilating new staff
into the school culture, answer questions, assist in problem Principal, Assistant Principal, Ongoing throughout the new
solving, and train incoming staff in The 7 Habits of Highly mentors teachers’ first year
Effective People. Mentors meet regularly with their mentees to
collaborate on best practice.

3. We value stakeholder input and operate using a Leadership
model. Decisions are made using a shared decision approach
through Team Leader collaboration.

Ongoing as positions open

Principal, Assistant Principal, Monthly scheduled meetings
Team Leaders throughout the school year

August 2012
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Non-Highly Effective Instructors

Provide the number of instructional staff and paraprofessionals that are teaching out-of-field and who received less than an effective rating (instructional staff only).
*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessionals that Provide the strategies that are being implemented to
are teaching out-of-field and/or who received less than an support the staff in becoming highly effective
effective rating (instructional staff only).

NA

Staff Demographics
Please complete the following demographic information about the instructional staff in the school.

*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

Total Vo @S TS % of National
number of 0 of first- % of teachers % of teachers % of teachers % of teachers with an % of Reading 0 Board % of ESOL
. 0 with 1-5 years of | with 6-14 years with 15+ years | with Advanced Effective Endorsed . Endorsed
Instructional | year teachers ; . . . Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff . Teachers
higher
53 5 (10%) 11 (21%) 23 (43%) 14(26%) 14(26%) 100% 9(18%) 1(2%) 34(64%)

Teacher Mentoring Program/Plan

Please describe the school’s teacher mentoring program/plan by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

Traycee Klein Amy Tarmey Record gf positive 7 Habits integration, and | Orientation, accougtablhty partnership,
literacy integration monthly collaboration

Holly Badger Matt James 7 Habits certified trainer, Lighthouse team | Orientation, accougtablhty partnership,
member monthly collaboration

Rebecca Capezzera Julie Burpee Technology trainer, Student information Orientation, accouqtablllty partnership,
system trainer monthly collaboration

August 2012
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Angela Rodgers

Veronica Fuata

7 Habits certified trainer, Lighthouse team
member, SAC co-chair

Orientation, accountability partnership,
monthly collaboration

Orientation, accountability partnership,

experience in general ed. and inclusion

Katie Causey Melody Cashwell Lead teacher for Kindergarten monthly collaboration

Shannon Montgomery Andrea Adams DRA 2 trainer, Workshop model coach Orientation, accour}tablhty partnership,
monthly collaboration

Robie Hagan Vicki Coppock ESE certified teacher, inclusion trainer Orientation, accour}tablhty partnership,
monthly collaboration

Rachel Kenyon Dawn Smythe ESE gert1ﬁed teacher, 15 years of inclusion | Orientation, accour}tablhty partnership,
experience monthly collaboration

Nicole Miller Austin Donmoyer 15t grade Lead teacher Orientation, accour}tablhty partnership,
monthly collaboration

Pam Lareau Jenna Miller Veteran teacher with over 20 years of Orientation, accountability partnership,

monthly collaboration

Karen Prevatt

Kelly Brown

Veteran teacher with over 20 years of
experience in general ed. and inclusion

Orientation, accountability partnership,
monthly collaboration

Rachel Griffin

Jaime Silverburg

Teacher with experience in the Associate
teaching position, has completed LEAD/
Associate training

Orientation, accountability partnership,
monthly collaboration

Jobeth Maritato

Tim Heise

4th orade chair, FCAT writes trainer

Orientation, accountability partnership,
monthly collaboration

Lauren Cooper

Michelle Barnes

2nd grade chair, Lead chair

Orientation, accountability partnership,
monthly collaboration

Andrea Janssen

Tara Gatlin

Support person chair

Orientation, accountability partnership,
monthly collaboration

August 2012
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Additional Requirements

Coordination and Integration-Title I Schools Only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other Title programs, Migrant and
Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
career and technical education, and/or job training, as applicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title IT

Title 111

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

August 2012
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Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/RtI Team

Identify the school-based MTSS leadership team.

® Principal — Edie Jarrell
Assistant Principal — Marci Knight
Instructional Literacy Coach — Andrea Adams
School Counselor — Melody Cashwell
School Psychologist — Anna Masse
Behavior Specialist — Darren Taglirini
Speech/Language Pathologist — Lynn Votaw

Describe how the school-based MTSS leadership team functions (e.g., meeting processes and roles/functions). How does it work with other school teams to organize/coordinate
MTSS efforts?

e Provides vision for both academic and behavioral success.
Plans, implements and monitors the progress of school improvement.
Implements Multi-Tiered System of Supports as a school-wide method of raising student achievement outcomes through data review and problem-solving.
Systematically evaluates the school infrastructure, scheduling, personnel and curriculum resources, staff development and procedures.
Meeting frequency — weekly

Describe the role of the school-based MTSS leadership team in the development and implementation of the school improvement plan (SIP). Describe how the RtI problem-solving
process is used in developing and implementing the SIP?

The MTSS Leadership Team designated a working group, including the Assistant Principal and the Instructional Literacy Coach, to represent the team in
development and implementation of the school improvement plan as it pertains to Rtl. This working group provides data on Rtl Tier procedures and goals as well
as input regarding academic and behavioral areas that need to be addressed.

MTSS Implementation

August 2012
Rule 6A-1.099811
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Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.
Baseline Data

Reading and Math - Florida Comprehensive Assessment Test (FCAT); Renaissance Star Reading/Math

Reading - Florida Assessments for Instruction in Reading (FAIR)

Reading, Math, Science - Discovery Education Assessments

Writing — Writing prompts

Behavior — Daily behavior charts, ABC data

Midyear Data
Reading - Florida Assessments for Instruction in Reading (FAIR) ; Star Reading/Math

Reading, Math, Science - Discovery Education Assessments
Writing — Writing prompts
Behavior — Daily behavior charts, ABC data

End of Year Data

Reading and Math - Florida Comprehensive Assessment Test (FCAT) ; Star Reading/Math
Reading - Florida Assessments for Instruction in Reading (FAIR)

Reading, Math, Science - Discovery Education Assessments

Writing — Writing prompts

Behavior — Daily behavior charts, ABC data

Describe the plan to train staff on MTSS.
The MTSS Leadership Team received initial district training on August 6, 2012. This team will receive additional district training throughout the school year.
Professional Development on MTSS will be conducted for the staff during the pre-planning for the 2012-2013 school year.

Describe the plan to support MTSS.

Lorna Kirkham, Coordinator for Intervention Services, conducts monthly in person meetings with all School Psychologists and Diagnosticians. The MTSS contact will
have monthly virtual meetings on the first Wednesday of each month. In addition, Lorna Kirkham will be attending the weekly MTSS meetings at every school at
least twice during the 2012-2013 school year.

Literacy Leadership Team (LLT)

| School-Based Literacy Leadership Team

August 2012
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Identify the school-based Literacy Leadership Team (LLT).
e Edie Jarrell — Principal

Marci Knight — Assistant Principal

Andrea Adams — Instructional Literacy Coach

Nicole Morrill — Media Specialist

Melody Cashwell — School Counselor

Bill Britton — Technology Specialist

e Anna Masse — School Psychologist

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

The LLT establishes a common vision for the use of data-based decision making to ensure that all stakeholders are correctly implementing Rtl procedures and

best practices, conducting appropriate assessments of skills and providing necessary support to ensure effective instruction and maximum learning. The LLT
communicates with all appropriate stakeholders individual RtI plans, student progress and comparison data. The team also communicates, models, and evaluates
strategies for successful implementation research-based best practices. The team provides information about core instruction, participates in data collection, delivers
instruction and interventions, collaborates with staff and stakeholders to ensure effectiveness and supports stakeholders with materials, instruction, training, and
resources.

As a team the LLT will meet weekly to analyze data from STAR, Discovery Ed., FAIR, Writing Prompts, student grades, attendance records, behavioral checklists,
and standardized test results to discuss specific student needs, and progress or lack thereof. Specific goals will be established for students performing below
standards. The progress will be further monitored at future meetings and each six weeks during assessment windows.

What will be the major initiatives of the LLT this year?

To increase the number of students reaching mastery and exceeding district/state standards.

To continue the high performance of our students who are proficient and are meeting or exceeding standards.
To increase the number of students in grades in 4-5 making adequate learning gains in reading.

Public School Choice
e Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parents in the designated upload link on the “Upload” page.

August 2012
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*Elementary Title I Schools Only: Pre-School Transition
Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the school ensure that every teacher contributes to the reading improvement of every student?

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)(g), (2)() F.S.

How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future?

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4), F.S.
Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report.

August 2012
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Reading Goals |Problem-
Solving
Process to|
Increase
Student
Achievem
ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
1A. FCAT 2.0: 1A1. Students |1A.1. We will |1A.1. Principal, Assistant principal,|lA.1. The LLT will monitor the 1A.1. Administrative reports

Students scoring at
[Achievement Level 3
in reading.

enrolling from
other school
districts that
have not had
the benefit of

continue to
utilize STAR
progress
monitoring,
Discovery

our instructionallEd. progress

program
through-out the
year.

monitoring,
|Accelerated
Reading,

FCAT Explorer
and Florida-
[Achieves

to provide
differentiated
instruction to all

[nstructional Literacy Coach

students.

progress of all students throughout
the year to ensure that all students
are making adequate progress. The
SBLT will meet with all teachers
every four (4) weeks to monitor
the progress of their students and
provide research based strategies
for students not making adequate
progress.

from STAR, DE, conferences
with teachers regarding student’s
daily classroom performance

August 2012
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Reading Goal #1A:

n 2011-2012, 25% of our
students achieved a Level

3 in Reading on the FCAT
assessment. For 2012-
2013, our goal will be to
increase that by 1% to 26%.

2012 Current
[Level of

[Performance:*

2013 Expected
[Level of
[Performance:*

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida 1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
Alternate
[Assessment:
Students scoring at
Levels 4, 5, and 6 in
reading.
Reading Goal #IB 2012 Current 2013 Expected
ILevel of ILevel of
[Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
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1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0:
Students scoring

at or above
[Achievement Levels
4 in reading.

Anticipated Strategy
Barrier
DA.1. Students |2A.1. We will
enrolling from [continue to
other school utilize STAR
districts that  [progress
have not had  Jmonitoring,
the benefit of |Discovery
our instructionallEd. progress
program monitoring,
through-out the |Accelerated
year. Reading,
[FCAT Explorer
and Florida-
Achieves
to provide
differentiated

instruction to all
students.

2A.1. Principal, Assistant principal,
[nstructional Literacy Coach

2A.1. The LLT will monitor the
progress of all students throughout
the year to ensure that all students
are making adequate progress. The
SBLT will meet with all teachers
every four (4) weeks to monitor
the progress of their students and
provide research based strategies
for students not making adequate
progress.

2A.1. Administrative reports
from STAR, DE, conferences
with teachers regarding student’s
daily classroom performance

Reading Goal #2A:

In 2011-2012, 55% of our
students achieved a level

4 or 5 in Reading on the
FCAT 2.0 assessment. For
2012-2013, our goal will
be to increase that by 1%
to 56% of our students
achieving at a level 4 or
above.

2012 Current
[Level of
Performance:*

2013 Expected
[evel of

Performance:*

55 (199)

56 (203)

2A.2.

2A.2.

2A.2.

2A.2.

2A.2.

August 2012
Rule 6A-1.099811

Revised April 29, 2011

18




2012-2013 School Improvement Plan (SIP)-Form SIP-1

DA 3. DA.3. 2A.3. DA.3. DA.3.
2B. Florida 2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
Alternate
Assessment:
Students scoring at
or above Level 7 in
reading.
Reading Goal #2B: 2012 Current 2013 Exnected
ILevel of [Level of
[Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0:
Percentage of
students making
learning gains in
reading.

3A.1. Students
enrolling from
ther school
districts that
have not had
the benefit of

program
through-out the
year.

3A.1. We will
continue to
utilize STAR
progress
monitoring,
Discovery

our instructionallEd. progress

monitoring,
Accelerated
Reading,

[FCAT Explorer
and Florida-
|Achieves

to provide
differentiated
instruction to all
students.

3A.1. Principal, Assistant principal,
Instructional Literacy Coach

3A.1. The LLT will monitor the
progress of all students throughout
the year to ensure that all students
are making adequate progress. The
SBLT will meet with all teachers
every four (4) weeks to monitor
the progress of their students and
provide research based strategies
for students not making adequate
progress.

3A.1. Administrative reports
from STAR, DE, conferences

with teachers regarding student’s

daily classroom performance

Reading Goal #3A:

In 2011-2012, 76% of our
Istudents made learning
ains. Our goal is to
Encrease that percentage
y 1% to 77% on the 2012-

2012 Current
[Level of
[Performance:*

2013 Expected
Level of

Performance: *

2013 FCAT Reading Test.
3A.2. 3A.2. 3A.2. BA.2. BA.2.
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
August 2012
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3B. Florida 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Alternate
Assessment:
[Percentage of
students making
learning gains in
reading.
Reading Goal #3B: 2012 Current 2013 Expected
ILevel of [Level of
[Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
August 2012
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0:
Percentage of
students in lowest
25% making
learning gains in
reading.

MA.1. Students
enrolling from
ther school
districts that
have not had
the benefit of

program
through-out the
year.

MA.1. We will
continue to
utilize STAR
progress
monitoring,
Discovery

our instructionallEd. progress

monitoring,
Accelerated
Reading,
[FCAT Explorer
and Florida-
|Achieves

to provide
differentiated
instruction to
all students.

MA.1. Principal, Assistant principal,
[nstructional Literacy Coach

MA.1. The LLT will monitor the
progress of all students throughout
the year to ensure that all students
lare making adequate progress. The
SBLT will meet with all teachers
every four (4) weeks to monitor
the progress of their students and
provide research based strategies
for students not making adequate
progress.

MA.1. Administrative reports
from STAR, DE, conferences
with teachers regarding student’s
daily classroom performance

Reading Goal #4:

In 2011-2012, 63% of our
students in the Lowest
25% made learning gains
in Reading. Our goal is to
increase that percentage
by 1% from 63% to 64%
on the 2012-2013 FCAT
Reading Test.

2012 Current
[Level of
[Performance:*

2013 Expected
Level of

Performance: *

63

64

4A.2.

HA.2.

MA.2.

A2

A2
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A3, MA.3. A3, 4A.3. 4A.3.
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Based on ambitious
but achievable Annual
Measurable Objectives

(AMOs), identify
reading and mathematics
performance target for
the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

SA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data
2010-2011

NA

INA

Reading Goal #5A:

Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

[Asian, American
Indian) not making
satisfactory progress
in reading.

lAmerican Indian:

subgroups:
SB. Student 5B.1. 5B.1. 5SB.1. 5B.1. 5B.1.
subgroups by White:
. . Black:
ethnicity (White, Hispanic:
Black, Hispanic, Asian:

Reading Goal #5B: 2012 Current Level of 2013 Expected Level of
Performance:* Performance:*
August 2012
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[White: [White:

[Black: Black:

[Hispanic: [Hispanic:

|Asian: IAsian:

[American Indian: [American Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

August 2012
Rule 6A-1.099811
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

5C. English
Language Learners
(ELL) not making
satisfactory progress
in reading.

5C.1.

5C.1.

5C.1.

5C.1.

5C.1.

Reading Goal #5C:

2012 Current
[Level of

[Performance:*

2013 Expected
Level of

Performance:*

5C.2.

5C.2.

5C.2.

5C.2.

5C.2.

5C.3.

5C.3.

5C.3.

5C.3.

5C.3.

Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

5D. Students

with Disabilities
(SWD) not making
satisfactory progress
in reading.

SD.1.

SD.1.

SD.1.

August 2012
Rule 6A-1.099811
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Reading Goal #5D:  [2012 Current 2013 Bxpected

[Level of [Level of
[Performance:* |Performance:*

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

August 2012
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
SE. Economically SE.1. SE.1. SE.1. SE.1. SE.1.
isadvantaged
students not making
satisfactory progress
in reading.
Reading Goal #5E: 2012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*
5E.2. 5E.2. 5E.2. SE.2. SE.2.
5E.3. 5E.3. 5E.3. 5SE.3. 5E.3.

Reading Professional Development

Professional

Professional
Learning

Development
(PD) aligned with
Strategies through

Community (PLC)|

August 2012
Rule 6A-1.099811
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or PD Activities
Please note that each
strategy does not require a
professional development or

Empowerment Day

Franklin Covey

Lighthouse Team.

PLC activity.
PD Content/Topic Grade Level/ LDl I e PD Par_tlclp ants MerEs S (B, Gy ims Er) . Person or Position Responsible
. and/or (e.g., PLC, subject, grade level, and Schedules (e.g., frequency of Strategy for Follow-up/Monitoring .
and/or PLC Focus Subject 5 3 for Monitoring
PLC Leader or school-wide) meetings)
. . . During the course of this PBLC, the . Lo
Leader in Me PK-5 Jarrell Pr.oj ect Based Learning Community Early Dismissal Weds. Monthly [participants will create a project which they E dle. Jarrell, l.’rmc1pal., .
built of teachers from all grade levels . : Marci Knight, Assistant Principal
will implement and share with the staff.
. . . During the course of this PBLC, the . S
Renaissance Place PK-5 Montgomew/ Prp]ect Based Learning Community Early Dismissal Weds. Monthly | participants will create a project which they E dle. Jarrell, Prmmpa{, .
Keller/Jarriel built of teachers from all grade levels L . Marci Knight, Assistant Principal
will implement and share with the staff.
. . . . . During the course of this PBLC, the . T
Becoming a Reflective PK-5 Knight Prpj ect Based Learning Community Early Dismissal Weds. Monthly | participants will create a project which they E dle. Jarrell, Prlnmp al., .
Teacher built of teachers from all grade levels L . Marci Knight, Assistant Principal
will implement and share with the staff.
Using Authentic Literature in . Project Based Learning Community Lo Dgrmg thq course Ofthls. PBLC’. the Edie Jarrell, Principal;
PK-5 Klein . Early Dismissal Weds. Monthly | participants will create a project which they S . Do
all Content Areas built of teachers from all grade levels L . Marci Knight, Assistant Principal
will implement and share with the staff.
. . . During the course of this PBLC, the . T
Strategic Planning PK-5 Jarrell Pr.oj ect Based Learning Community Early Dismissal Weds. Monthly | participants will create a project which they E dle. Jarrell, Ermmp al., .
built of teachers from all grade levels L . Marci Knight, Assistant Principal
will implement and share with the staff.
. . Student Leadership will be evident . N
Leader in Me All staff Lonnie Moore, School wide 1/12/13 & 4/1/13 throughout the school and monitored by the Edie Jarrell, Principal;

Marci Knight, Assistant Principal

August 2012
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Reading Budget (Insert rows as needed)

Include only school funded activities/
materials and exclude district funded
activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Supplement curriculum with Accelerated | Purchase student licenses for AR, Star, and | Additional revenue $6,000
Reader, Star Reading , and Star Early Early Literacy
Literacy
6,000 Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Leader in Me Empowerment Day FranklinCovey Representative presentation | Additional revenue 10,000
As well as materials for students
10,000 Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
16,000 Total:
End of Reading Goals
August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Comprehensive English Language Learning Assessment (CELLA) Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

CELLA Goals | Problem-Solving
Process to
Increase Language
Acquisition
Students speak in Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
English and understand Responsible for Monitoring Effectiveness of Strategy
spoken English at grade
level in a manner similar
to non-ELL students.
1. Students scoring |[I-1- L1 LL L1 LL
proficient in
listening/speaking.
CELLA Goal #1: 2012 Current Percent of Students|
Proficient in Listening/Speaking:
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read grade- Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
level text in English in a Responsible for Monitoring Effectiveness of Strategy
manner similar to non-
ELL students.
2. Students scoring [2-1. 2.1. 2.1 2.1. 2.1.
proficient in reading.

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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CELLA Goal #2: 012 Current Percent of Students|
— Proficient in Reading:
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
August 2012
Rule 6A-1.099811
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Students write in English
at grade level in a
manner similar to non-
ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

3. Students scoring [2-1. 2.1. 2.1 2.1. 2.1.
proficient in writing.
CELLA Goal #3: 2012 Current Percent of Students|
Proficient in Writing :
2.2. .2 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
August 2012
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CELLA Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of CELLA Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Elementary School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Students scoring at
[Achievement Level 3
in mathematics.

enrolling from
other school
districts that
have not had
the benefit of

program
through-out the
year.

continue to
utilize STAR
progress
monitoring,
Discovery

our instructionallEd. progress

monitoring,
|Accelerated
Math,
[FasttMath,
FCAT Explorer
and Florida-
[Achieves

to provide
differentiated
instruction to all
students.

[nstructional Literacy Coach,
teachers

progress of all students throughout
the year to ensure that all students
are making adequate progress. The
SBLT will meet with all teachers
every four (4) weeks to monitor
the progress of their students and
provide research based strategies
for students not making adequate
progress. The Principal/AP will
eview progress monitoring data
monthly with teachers.

Elementary |Problem-
Mathematics | Solving
Goals Process to|
Increase
Student
Achievem
ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
1A. FCAT 2.0: 1A.1 Students |1A.1. We will |LA.1. Principal, Assistant principal|/lA.1. The LLT will monitor the 1A.1. Administrative reports

from STAR, DE, conferences
with teachers regarding student’s
daily classroom performance

August 2012
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Mathematics Goal
H1A:

2012 Current
[Level of

[Performance:*

2013 Expected
[Level of
[Performance:*

1A.2. 1A.2
1A.3. 1A.3.
1B. Florida 1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
Alternate
Assessment:
Students scoring at
Levels 4, 5, and 6 in
mathematics.
Mathematics Goal 2012 Current  |2013 Expected
#1B: [Level of [Level of
— IPerformance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

August 2012
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1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0:
Students scoring
at or above
|Achievement
Levels 4 and 5 in
mathematics.

2A.1. Students
enrolling from

ther school
districts that
have not had
the benefit of
our instructional
program
through-out the
year.

2A.1. We will
continue to
utilize STAR
progress
Imonitoring,
Discovery

Ed. progress
Imonitoring,
JAccelerated
Math,
FasttMath,
FCAT Explorer
and Florida-
JAchieves

to provide
differentiated
instruction to all
students.

2A.1. Principal, Assistant principal,|
Instructional Literacy Coach,
teachers

2A.1. The LLT will monitor the
progress of all students throughout
the year to ensure that all students
are making adequate progress. The
SBLT will meet with all teachers
every four (4) weeks to monitor
the progress of their students and
provide research based strategies
for students not making adequate
progress. The Principal/AP will
review progress monitoring data
monthly with teachers.

2A.1. Administrative reports
from STAR, DE, conferences

with teachers regarding student’s

daily classroom performance

Mathematics Goal
HOA

In 2011-2012, 53% of our
students achieved a level
4 or higher on the FCAT
Mathematics test. By
continuing our culture of
high expectations, student
leadership and teacher
leadership, our goal is to
increase that by 1% from
53% to 54% (193) of our
students scoring at a level 4
or higher.

2012 Current
[Level of
[Performance:*

2013 Expected
Level of
Performance:*

August 2012
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53(190) [54(193)

2B. Florida 2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

Alternate

Assessment:

Students scoring at

or above Level 7 in

mathematics.

Mathematics Goal 2012 Current.  [2013 Expected

HOB: Level of Level of

== [Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

August 2012
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0:
Percentage of
students making
learning gains in
mathematics.

3A.1. Students
enrolling from

ther school
districts that
have not had
the benefit of
our instructional
program
through-out the
year.

3A.1. We will
continue to
utilize STAR
progress
Imonitoring,
Discovery

Ed. progress
Imonitoring,
JAccelerated
Math,
FasttMath,
FCAT Explorer
and Florida-
JAchieves

to provide
differentiated
instruction to all
students.

3A.1. Principal, Assistant principal,|
Instructional Literacy Coach,
teachers

3A.1. The LLT will monitor the
progress of all students throughout
the year to ensure that all students
are making adequate progress. The
SBLT will meet with all teachers
every four (4) weeks to monitor
the progress of their students and
provide research based strategies
for students not making adequate
progress. The Principal/AP will
review progress monitoring data
monthly with teachers.

3A.1. Administrative reports
from STAR, DE, conferences

with teachers regarding student’s

daily classroom performance

Mathematics Goal
H3A:

2012 Current
[Level of
[Performance:*

2013 Expected
Level of
Performance:*

84(209)

85(212)
3

August 2012
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3B. Florida 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

Alternate

Assessment:

[Percentage of

students making

learning gains in

mathematics.

Mathematics Goa] 2012 Current 2013 Expected

H3IB: Level of Level of

" [Performance:* [Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0:
Percentage of
students in lowest
25% making
learning gains in
mathematics.

MA.1 Students
enrolling from

ther school
districts that
have not had
the benefit of
our instructional
program
through-out the
year.

MA.1. We will
continue to
utilize STAR
progress
Imonitoring,
Discovery

Ed. progress
Imonitoring,
JAccelerated
Math,
FasttMath,
FCAT Explorer
and Florida-
JAchieves

to provide
differentiated
instruction to all
students.

UA.1. Principal, Assistant principal,|
[nstructional Literacy Coach

MA.1. The LLT will monitor the
progress of all students throughout
the year to ensure that all students
are making adequate progress. The
SBLT will meet with all teachers
every four (4) weeks to monitor
the progress of their students and
provide research based strategies
for students not making adequate
progress. . The Principal/AP will
review progress monitoring data
monthly with teachers.

MA.1. Administrative reports
from STAR, DE, conferences

with teachers regarding student’s

daily classroom performance

In 2011-2012 59% of our
students in the lowest 25%
made learning gains in
Math on the FCAT test.
Our goal is to increase
that by 1% to 60% of our
students in the lowest 25%
making learning gains.

Mathematics Goal #4:

2012 Current
[Level of
[Performance:*

2013 Expected
Level of
Performance:*

59

60

August 2012
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Based on ambitious
but achievable Annual
Measurable Objectives

(AMOs), identify
reading and mathematics
performance target for
the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

SA. In six years
school will reduce
their achievement
gap by 50%.

|Baseline data 2010-2011

NA

INA

Mathematics Goal
#SA:

Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

[Asian, American
Indian) not making
satisfactory progress
in mathematics.

|American Indian:

subgroups:
5B. Student 5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
subgroups by gz&:’
ethnicity (Wh}te, Hispanic:
Black, Hispanic, Asian:

August 2012
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Mathematics Goal 2012 Current Level of 2013 Expected Level of
1SR [Performance:* [Performance:*
[White: [White:
Black: Black:
[Hispanic: [Hispanic:
Asian: JAsian:
JAmerican Indian: JAmerican Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
August 2012

Rule 6A-1.099811

Revised April 29, 2011

54




2012-2013 School Improvement Plan (SIP)-Form SIP-1

August 2012
Rule 6A-1.099811
Revised April 29, 2011

55



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Process Used to Determine

Evaluation Tool

data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following

subgroup:

Based on the analysis Anticipated Strategy Person or Position
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
5C. English 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
Language Learners
(ELL) not making
satisfactory progress
in mathematics.
Mathematics Goal 2012 Current  [2013 Expected
45O Level of [Level of
- Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy

August 2012
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5D. Students 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
with Disabilities
(SWD) not making
satisfactory progress
in mathematics.

Mathematics Goal 2012 Current  [2013 Expected
#5D: [Level of Level of
* [Performance:* |Performance:*

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

August 2012
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
SE. Economically SE.1. SE.1. SE.1. SE.1. SE.1.
isadvantaged
students not making
satisfactory progress
in mathematics.
Mathematics Goal 2012 Current  [2013 Expected
4SE - Level of Level of
- Performance:* |Performance:*
5E.2. 5E.2. 5E.2. SE.2. SE.2.
5E.3. 5E.3. 5E.3. SE.3. SE.3.

End of Elementary School Mathematics Goals

August 2012
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Middle School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

chool MathemajProblem-
Solving
Process to|
Increase
Student
Achievem
ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
1A. FCAT 2.0: 1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
Students scoring at
Achievement Level 3
in mathematics.
Mathematics Goal 2012 Current  [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A.2. 1A2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

August 2012
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1B. Florida 1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
Alternate
Assessment:
Students scoring at
Levels 4, 5, and 6 in
mathematics.
Mathematics Goal 2012 Current 2013 Exnected
#1B: [Level of [Level of
— [Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
August 2012
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0:
Students scoring
at or above
|Achievement
Levels 4 and 5 in
mathematics.

A1

PA.1.

DAL

A1

PA.1.

Mathematics Goal
H2A:

2012 Current
[Level of

[Performance:*

2013 Expected
Level of

[Performance:*

2A.2.

2A.2.

2A.2.

2A.2.

2A.2.

DA.3.

DA.3.

DA.3.

DA.3.

2A.3.

2B. Florida
Alternate
Assessment:
Students scoring at
or above Level 7 in
mathematics.

PB.1.

2B.1.

PB.1.

PB.1.

2B.1.
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Mathematics Goal 2012 Current  [2013 Expected
H#OR: Level of [Level of
— Performance:* [Performance:*

2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0:
Percentage of
students making
learning gains in
mathematics.

BA.L.

BA.1.

BA.1.

BA.L.

BA.1.

Mathematics Goal
H3A:

2012 Current
[Level of

[Performance:*

2013 Expected
Level of

[Performance:*

3A.2.

BA.2.

BA.2.

3A.2.

3A.2.

3A.3.

3A.3.

3A.3.

3A.3.

3A.3.

3B. Florida
Alternate
[Assessment:
Percentage of
students making
learning gains in
mathematics.

3B.1.

3B.1.

3B.1.

3B.1.

3B.1.

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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Mathematics Goal 2012 Current  [2013 Expected
#3RB: Level of [Level of
— Performance:* [Performance:*

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
4. FCAT 2.0: MA.1. MA.1. MA.1. UA.1. MA.1.
Percentage of
students in lowest
25% making
learning gains in
mathematics.
Mathematics Goal #4: 2012 Current 2013 Expected
Level of Level of
Performance:* [Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A3. 4A.3. 4A.3. 4A3. 4A3.

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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Based on ambitious 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
but achievable Annual
Measurable Objectives

(AMOs), identify
reading and mathematics
performance target for
the following years

SA. In six years, |Baseline data 2010-2011
school will reduce
their achievement

gap by 50%.

Mathematics Goal

HSA:
Based on the analysis Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Responsible for Monitoring Effectiveness of Strategy

data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following

subgroups:
5B. Student SB.1. PB.1. oB-1. oB.1. PB.1.
subgroups by [White:
. . Black:
ethnicity (White, Hispanic:
Black, Hispanic, Asian:
Asian, American [ American Indian:

Indian) not making
satisfactory progress
in mathematics.

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Mathematics Goal 2012 Current Level of 2013 Expected Level of
1SR [Performance:* [Performance:*
[White: [White:
Black: Black:
[Hispanic: [Hispanic:
Asian: JAsian:
JAmerican Indian: JAmerican Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
August 2012

Rule 6A-1.099811

Revised April 29, 2011

71




2012-2013 School Improvement Plan (SIP)-Form SIP-1
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Process Used to Determine

Evaluation Tool

data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following

subgroup:

Based on the analysis Anticipated Strategy Person or Position
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
5C. English 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
Language Learners
(ELL) not making
satisfactory progress
in mathematics.
Mathematics Goal 2012 Current  [2013 Expected
45O Level of [Level of
- Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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5D. Students 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
with Disabilities
(SWD) not making
satisfactory progress
in mathematics.

Mathematics Goal 2012 Current  [2013 Expected
#5D: [Level of Level of
* [Performance:* |Performance:*

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
SE. Economically SE.1. SE.1. SE.1. SE.1. SE.1.
isadvantaged
students not making
satisfactory progress
in mathematics.
Mathematics Goal 2012 Current  [2013 Expected
4SE - Level of Level of
- Performance:* |Performance:*
5E.2. 5E.2. 5E.2. SE.2. SE.2.
5E.3. 5E.3. 5E.3. SE.3. SE.3.

End of Middle School Mathematics Goals

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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Florida Alternate Assessment High School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Mathemat

Problem-
Solving

Process to]
Increase
Student
Achievem
ent

Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1. Florida Alternate
Assessment:
Students scoring at
Levels 4, 5, and 6 in
mathematics.

1.1

1.1

Mathematics Goal #1:

2012 Current
[Level of
[Performance:*

2013 Expected
Level of
Performance:*

1.2.

1.2.

1.2.

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2. Florida Alternate
[Assessment:
Students scoring at
or above Level 7 in
mathematics.

2.1.

2.1.

2.1.

2.1.

2.1,

Mathematics Goal #2:

2012 Current
Level of

[Performance:*

2013 Expected
[Level of
[Performance:*

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
3. Florida Alternate P-1. 3.1. 3.1 3.1 3.1.
Assessment:
Percentage of
students making
learning gains in
mathematics.
Mathematics Goal #3: 2012 Current 2013 Expected
[Level of Level of
[Performance:* |Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.

End of Florida Alternate Assessment High School Mathematics Goals

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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Algebra 1 End-of-Course (EOQC) Goals (this section needs to be completed by all schools that have students taking the Algebra [ EOC)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Algebra 1 EOC |Problem-

Goals Solving
Process to|

Increase

Student
Achievem

ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of
data and reference to Strategy

“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

1. Students scoring |[I-1- L1 L1 L1 L1

at Achievement
Level 3 in Algebra 1.

IAlgebra 1 Goal #1: 2012 Current  [2013 Expected
[Level of Level of
[Performance:* |Performance:*

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2. Students scoring
at or above
[Achievement Levels
4 and S in Algebra 1.

2.1.

2.1.

2.1.

2.1.

2.1,

[Algebra Goal #2:

2012 Current
[Level of
[Performance:*

2013 Expected
[Level of

[Performance:*

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
Rule 6A-1.099811
Revised April 29, 201
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Based on ambitious 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
but achievable Annual
Measurable Objectives

(AMOs), identify
reading and mathematics
performance target for
the following years

3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Algebra 1 Goal #3A.:

Based on the analysis Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following

subgroups:
3B. Student 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
subgroups by White:
. . Black:
ethnicity (White, Hispanic:
Black, Hispanic, Asian:
[Asian, American [American Indian:

Indian) not making
satisfactory progress
in Algebra 1.

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Algebra 1 Goal #3B:

2012 Current Level of

[Performance: *

2013 Expected Level of
[Performance:*

(White: (White:

Black: Black:

[Hispanic: [Hispanic:

|Asian: IAsian:

JAmerican Indian: JAmerican Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:

Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
3C. English 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
Language Learners
(ELL) not making
satisfactory progress
in Algebra 1.
IAlgebra 1 Goal #3C: 2012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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3D. Students 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
with Disabilities
(SWD) not making
satisfactory progress
in Algebra 1.
Aloebra 1 Goal #3D: [2012 Current 2013 Expected
[Level of [Level of
[Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
August 2012
Rule 6A-1.099811
Revised April 29, 2011
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August 2012
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
3E. Economically BE.1. 3E.1. 3E.1. BE.1. B3E.1.
isadvantaged
students not making
satisfactory progress
in Algebra 1.
[Aloebra 1 Goal #3E: [2012 Current 2013 Expected
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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Geometry End-of-Course Goals (7/is section needs to be completed by all schools that have students taking the Geometry EOC)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Geometry EOC (Problem-
Goals Solving
Process to]
Increase
Student
Achievem
ent

Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy

data and reference to

“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

1. Students scoring |[I-1- L1 L1 L1 L1

at Achievement
Level 3 in Geometry.

Geometry Goal #1: 2012 Current  [2013 Expected
[Level of Level of

[Performance:* |Performance:*

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2. Students scoring
at or above
[Achievement Levels

4 and S in Geometry.

2.1.

2.1.

2.1.

2.1.

2.1,

Geometry Goal #2:

2012 Current
[Level of
[Performance:*

2013 Expected
[Level of

[Performance:*

2.2.

2.2.

2.2.

2.2.

[2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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Based on ambitious
but achievable Annual
Measurable Objectives

(AMOs), identify
reading and mathematics
performance target for
the following years

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. In six years,
school will reduce
their achievement
gap by 50%.

|Baseline
data 2011-
2012

Geometry Goal #3A:

Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroups:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

3B. Student
subgroups by
ethnicity (White,
Black, Hispanic,
[Asian, American
Indian) not making
satisfactory progress
in Geometry.

3B.1.
'White:
Black:
[Hispanic:
Asian:
lAmerican
Indian:

3B.1.

3B.1.

3B.1.

3B.1.

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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Geometry Goal #3B: 2012 Current  |2013 Expected
[Level of [Level of
[Performance:* |Performance:*
[White: [White:
[Black: Black:
[Hispanic: [Hispanic:
|Asian: Asian:
I American I American
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
August 2012
Rule 6A-1.099811
Revised April 29, 2011
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August 2012
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data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:

Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
3C. English 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
Language Learners
(ELL) not making
satisfactory progress
in Geometry.
Geometry Goal #3C: 2012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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3D. Students 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
with Disabilities
(SWD) not making
satisfactory progress
in Geometry.

Geometry Goal #3D: [2012 Current [2013 Expected
[Level of [Level of
[Performance:* |Performance:*

3D.2. 3D.2. 3D.2. 3D.2. 3D.2.

3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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August 2012
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
3E. Economically BE.1. 3E.1. 3E.1. BE.1. B3E.1.
isadvantaged
students not making
satisfactory progress
in Geometry.
Geometry Goal #3E: [R012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

Mathematics Professional Development

Professional
Development

Professional

(PD) aligned with
Strategies through

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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Learning
Community (PLC)
or PD Activities

Please note that each
strategy does not require a
professional development or

all Content Areas

built of teachers from all grade levels

Early Dismissal Weds. Monthly

participants will create a project which they
will implement and share with the staff.

PLC activity.
PD Content/Topic Grade Level/ L VLTS PD Parpmpants UETStss (O, Csyite G L Person or Position Responsible
. and/or (e.g., PLC, subject, grade level, and Schedules (e.g., frequency of Strategy for Follow-up/Monitoring .
and/or PLC Focus Subject 5 3 for Monitoring
PLC Leader or school-wide) meetings)
. . . During the course of this PBLC, the . Lo
Renaissance Place PK-5 Montgomew/ Pr.OJ ect Based Learning Community Early Dismissal Weds. Monthly | participants will create a project which they E dle. Jarrell, l.’rlnmpal., .
Keller/Jarriel built of teachers from all grade levels L . Marci Knight, Assistant Principal
will implement and share with the staff.
. . . . . During the course of this PBLC, the . o
Becoming a Reflective PK-5 Knight Pr.OJ cct Based Learning Community Early Dismissal Weds. Monthly | participants will create a project which they E dle. Jarrell, Prmmpal, .
Teacher built of teachers from all grade levels s . Marci Knight, Assistant Principal
will implement and share with the staff.
Using Authentic Literature in PK-5 Klein Project Based Learning Community During the course of this PBLC, the Edie Jarrell, Principal;

Marci Knight, Assistant Principal

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Mathematics Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Star Math, Accelerated math Software subs'crlp tion for assessment and PTO; additional revenue 5000
progress monitoring
5000 Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Becoming a Reflective Teacher Books for PBLC Title I 200.
200 Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

5200 Total:

End of Mathematics Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Elementary and Middle School Science Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Students scoring at
[Achievement Level 3
in science.

enrolling from
other school
districts that
have not had
the benefit of
our instructiona
program
through-out the
year.

continue to
utilize STAR
progress
monitoring,

IDE progress
monitoring,
[FCAT Explorer
and Florida-
|Achieves

to provide
differentiated
instruction to all
students.

[nstructional Literacy Coach,
teachers

progress of all students throughout
the year to ensure that all students
are making adequate progress. The
SBLT will meet with all teachers
every four (4) weeks to monitor
the progress of their students and
provide research based strategies
for students not making adequate
progress.

Elementary |Problem-
and Middle Solving
Science Goals |Process to|
Increase
Student
Achievem
ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
1A. FCAT 2.0: 1A.1 Students |1A.1. We will |LA.1. Principal, Assistant principal, |[lA.1. The LLT will monitor the 1A.1. Administrative reports

from STAR, Discovery Ed.
conferences with teachers
regarding student’s daily
classroom performance

Science Goal #1A:

2012 Current
[Level of
[Performance:*

2013 Expected
Level of

Performance:*

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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1B. Florida 1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
Alternate
Assessment:
Students scoring at
Levels 4, 5, and 6 in
science.
Science Goal #1B: 2012 Current 2013 Expected
[Level of [Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
August 2012

Rule 6A-1.099811

Revised April 29, 2011
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0:
Students scoring

at or above
[Achievement Levels
4 and 5 in science.

2A.1 Students
enrolling from
ther school
districts that
have not had
the benefit of
our instructiona
program
through-out the
year.

2A.1. We will
continue to
utilize STAR
progress
monitoring,

IDE progress
monitoring,
[FCAT Explorer
and Florida-
|Achieves

to provide
differentiated
instruction to all
students.

2A.1. Principal, Assistant principal,
Instructional Literacy Coach,
teachers

2A.1. The LLT will monitor the
progress of all students throughout
the year to ensure that all students
are making adequate progress. The
SBLT will meet with all teachers
every four (4) weeks to monitor
the progress of their students and
provide research based strategies
for students not making adequate
progress.

2A.1. Administrative reports
from STAR, Discovery Ed.,
conferences with teachers
regarding student’s daily
classroom performance

Science Goal #2A: 2012 Current |2013Expected
[Level of Level of
[Performance:* |Performance:*
35(42) |36(44)
August 2012
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2B. Florida DB.1. DB. 1. DB. 1. DB.1. DB.1.
Alternate
Assessment:
Students scoring at
or above Level 7 in
science.

Science Goal #2B 2012 Current 2013EXQCCt6d
Level of Level of
[Performance:* |Performance:*

2B.2. B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Florida Alternate Assessment High School Science Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

High School |Problem-
Science Goals | Solving
Process to|
Increase
Student
Achievem
ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
1. Florida Alternate [1.1. LL L1 L1 L1
Assessment:
Students scoring at
Levels 4, 5, and 6 in
science.
Science Goal #1: 2012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2 1.2 1.2 1.2
1.3 1.3. 1.3 1.3
August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis
of student achievement

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

data, and reference to

“Guiding Questions”,
identify and define areas
in need of improvement
for the following group:

2. Florida Alternate [2.1. R.1. D.1. R.1. D.1.
Assessment:
Students scoring at
or above Level 7 in
science.

2012 Current
ILevel of
[Performance:*

Science Goal #2: D013Expected

[Level of
[Performance:*

2.2. 2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High School Science Goals
Biology 1 End-of-Course (EOC) Goals (this section needs to be completed by all schools that have students taking the Biology [ EOC)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Biology 1 EOC |Problem-
Goals Solving
Process to]
Increase
Student
Achievem
August 2012
Rule 6A-1.099811
Revised April 29, 2011
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ent

Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1. Students scoring
at Achievement
Level 3 in Biology 1.

1.1.

1.1

1.1.

Biology 1 Goal #1:

2012 Current
[Level of

[Performance:*

2013 Expected
[Level of
[Performance:*

1.2.

1.2.

1.2.

1.2

1.3.

1.3.

1.3.

1.3.

Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2. Students scoring
at or above
Achievement Levels
4 and 5 in Biology 1.

2.1.

2.1.

2.1.

2.1,

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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Biology 1 Goal #2:

2012 Current
[Level of

[Performance:*

2013 Expected
[Level of
[Performance:*

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

End of Biology 1 EOC Goals

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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Science Professional Development

Professional
Development
(PD) aligned with
Strategies through

Professional
Learning

Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or

all Content Areas

built of teachers from all grade levels

participants will create a project which they
will implement and share with the staff.

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator PD Pa_rt1c1pants Target Dates (e.g. , Early o 19 @ L2 R o
and/or PLC Focus . and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring .
Subject : . Monitoring
PLC Leader school-wide) frequency of meetings)
Lean & Green: Healthy . Project Based Learning Community Lo D}u‘lng thg course of thls. PBLC’. the Edie Jarrell, Principal;
. . PK-5 Henson/Simpson . Early Dismissal Weds. Monthly | participants will create a project which they S . Jo
Bodies-Healthy Environment built of teachers from all grade levels S . Marci Knight, Assistant Principal
will implement and share with the staff.
. . . During the course of this PBLC, the . T
Super Science Strategies PK-5 Brennan Prpject Based Learning Community Early Dismissal Weds. Monthly | participants will create a project which they E dle. Jarrell, P.’rmmpal., .
built of teachers from all grade levels L ! Marci Knight, Assistant Principal
will implement and share with the staff.
. . . . . During the course of this PBLC, the . T
Becoming a Reflective PK-5 Knight Pr.OJ ect Based Learning Community Early Dismissal Weds. Monthly | participants will create a project which they E dle. Jarrell, PrlnmpaL .
Teacher built of teachers from all grade levels L ] Marci Knight, Assistant Principal
will implement and share with the staff.
. R . . . . During the course of this PBLC, the . T
Using Authentic Literature in PK-5 Klein Project Based Learning Community Early Dismissal Weds. Monthly Edie Jarrell, Principal;

Marci Knight, Assistant Principal

Science Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Amount

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Authentic Literature in all Content Areas | Books Additional revenue; PTO; Business 5000
Partners
5000Subtotal:
5000 Total:

End of Science Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Writing Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Students scoring at
Achievement Level
3.0 and higher in
writing.

from other
school
districts
just prior
to FCAT
testing
that have
not had
the benefit
of our
instruction|
al program
during the
year.

pccording to

ﬁld progress

Btudents.

deliver school-
wide writing
prompts
uarterly,
evaluate

the writing

the Florida
Writing Rubric,

onitor
(o provide
differentiated
nstruction to all

the year to ensure that all students
re making adequate progress. The
SBLT will meet with all teachers
every four (4) weeks to monitor
the progress of their students and
provide research-based strategies
for students not making adequate
progress.

Writing | Problem-
Goals Solving
Process to|
Increase
Student
Achievem
ent
Based on the analysis of | Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
student achievement data Barrier Responsible for Monitoring Effectiveness of Strategy
and reference to “Guiding
Questions,” identify and
define areas in need of
improvement for the
following group:
1A. FCAT: 1 Students |1.1. We will 1.1. Principal, Assistant Principal, |l.1. The LLT will monitor the 1.1. Florida Writing Rubric,
" enrolling [continue to [LC progress of all students throughout jmonthly Grade 4 writing

prompts, quarterly school-
wide writing prompts, and
conferences with teachers
regarding student growth.

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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'Writing Goal #1A.:

2012 Current
[Level of
[Performance:*

2013 Expected
[Level of

[Performance:*

1A.2. 1A.2. 1A.2. 1A.2. A2,
1A.3. 1A.3. 1A.3. 1A.3. A3,
1B. Florida 1B.1. 1B.1. 1B.1. 1B.1. IB.1.
Alternate
Assessment:
Students scoring at 4
or higher in writing.
Writing Goal #1B: 2012 Current
[Level of
IPerformance:*
2013 Expected
ILevel of
[Performance:*
1B.2. 1B.2. 1B.2. 1B.2. I1B.2.
August 2012
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1B.3.

1B.3.

1B.3.

1B.3.

1B.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Writing Professional Development

Professional
Development
(PD) aligned with
Strategies through

Professional
Learning

Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g. , PLC, subject, grade level, or
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g.,
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Jarrell

Project Based Learning Community
built of teachers from all grade levels

Early Dismissal Weds. Monthly

During the course of this PBLC, the
participants will create a project which they
ill implement and share with the staff.

Edie Jarrell, Principal,
Marci Knight, Assistant Principal

Knight

Project Based Learning Community
built of teachers from all grade levels

Early Dismissal Weds. Monthly

During the course of this PBLC, the
participants will create a project which they
will implement and share with the staff.

Edie Jarrell, Principal;
Marci Knight, Assistant Principal

all Content Areas

PLC activity.
PD Content /Topic Grade Level/
and/or PLC Focus :
Subject
Leader in Me PK-5
Becoming a Reflective PK-5
Teacher
Using Authentic Literature in PK-5

Klein

Project Based Learning Community
built of teachers from all grade levels

Early Dismissal Weds. Monthly

During the course of this PBLC, the
participants will create a project which they

will implement and share with the staff.

Edie Jarrell, Principal;
Marci Knight, Assistant Principal

Writing Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Technology

August 2012
Rule 6A-1.099811
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Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Other

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Total:

End of Writing Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Civics EOC |Problem-
Goals Solving
Process to|
Increase
Student
Achievem
ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
1. Students scoring |[I-1- L1 L1 L1 L1
at Achievement
Level 3 in Civics.
Civics Goal #1: 2012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2 1.2 1.2 1.2 1.2.
1.3 1.3. 1.3 1.3 1.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
2. Students scoring 2.1. 2.1. 2.1. 2.1. 2.1.
at or above
Achievement Levels
4 and S in Civics.
Civics Goal #2 2012 Current 2013 Expected
Level of Level of
[Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 3. 2.3.
August 2012

Rule 6A-1.099811
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Civics Professional Development

Professional
Development
(PD) aligned with

Professional
Learning
Community
(PLC) or PD
Activity
Please note that each

Strategy does not require a
professional development or

Strategies through

PLC activity.
PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early .. .
and/or PLC Focus Sl Level/ and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring Person or Posm(?n Responmble ]
Subject . . Monitoring
PLC Leader school-wide) frequency of meetings)

Civics Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

Amount

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of Civics Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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U.S. History End-of-Course (EOQOC) Goals (required in year 2013-2014)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

U.S. History |Problem-
EOC Goals Solving
Process to|
Increase
Student
Achievem
ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
1. Students scoring |11 LL L1 L1 L1
at Achievement
Level 3 in U.S.
History.
[U.S. History Goal #1; 2012 Current 2013 Expected
Level of Level of
Performance:* |Performance:*
1.2 1.2. 1.2 1.2 1.2.
1.3 1.3. 1.3 1.3 1.3.
August 2012

Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
2. Students scoring [2-1. 2.1 2.1 2.1. 2.1
at or above
Achievement Levels
4 and S in U.S.
History.
US Hlstogz Goal #2 2012 Current 2013 Expected
Level of Level of
[Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 3. 2.3.

August 2012
Rule 6A-1.099811
Revised April 29, 201
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U.S. History Professional Development

Professional
Development
(PD) aligned with
Strategies through|

Professional
Learning
Community
(PLC) or PD
Activity
Please note that each

Strategy does not require a
professional development or

PLC activity.
PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early - :
and/or PLC Focus St _Level/ and/or (e.g., PLC, subject, grade level, or | Release) and Schedules (e.g., Strategy for Follow-up/Monitoring S Posmqn Resp S i
Subject . . Monitoring
PLC Leader school-wide) frequency of meetings)

U.S. History Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

Amount

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of U.S. History Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Attendance Goal(s)
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).
Problem-
solving
Attendance [Process to|
Goal(s) Increase
Attendan
ce
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of attendance data and Barrier Responsible for Monitoring Effectiveness of Strategy
reference to “Guiding
Questions,” identify and
define areas in need of
improvement:

1. Attendance 1.1. Economic [l.1. Weekly |l.1. Guidance Counselor, MTSS  |l.1. Measure of yearly attendance |l.1. District Attendance
hardships onitoring of Jteam kummary for our school.
which influence fttendance
fransportation,
health/sickness,
preparations to

ttend.

IAttendance Goal #1: [R012 Current 2013 Expected
Attendance JAttendance
Rate:* Rate:*

2012 Current 013 Expected
INumber of [Number of
Students with |Students with
[Excessive [Excessive
[Absences JAbsences
(10 or more)  |(10 or more)

August 2012

Rule 6A-1.099811
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2012 Current
INumber of
Students with
[Excessive
[Tardies (10 or

ore)

2013 Expected
INumber of
Students with
[Excessive
[Tardies (10 or

ore)

26

25

1.2.

1.2.

1.2.

2.

1.3.

1.3.

1.3.

IL.3.

August 2012

Rule 6A-1.099811
Revised April 29, 2011
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Attendance Professional Development

Professional
Development
(PD) aligned with
Strategies through|

Professional
Learning

Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

built of teachers from all grade levels

Early Dismissal Weds. Monthly

participants will create a project which they

ill implement and share with the staff.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early - .
Grade Level/ . . Person or Position Responsible for
and/or PLC Focus . and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring ..
Subject ; . Monitoring
PLC Leader school-wide) frequency of meetings)
. . . During the course of this PBLC, the . -

. Project Based Learnin mmunit ’ Edie Jarrell, Principal;
Leader in Me PK-5 Jarrell oject Based Le g Community die Jarrell, cipa’,

Marci Knight, Assistant Principal

Attendance Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:

End of Attendance Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Suspension Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Suspension Problem-
Goal(s) solving
Process to
Decrease
Suspension
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of suspension data, and Barrier Responsible for Monitoring Effectiveness of
reference to “Guiding Strategy

Questions,” identify and
define areas in need of

improvement:
1. Suspension 1.1. Students who 1.1. Anintegrated [l.1. Assistant Principal 1.1. Monitoring of discipline 1.1. Discipline referrals
re challenged with [Character Counts! eferrals. Classroom and
behavioral concerns. JAnd 7 Habits of kchool-wide observations of
Happy Children implementation and integration
initiative which nto daily learning activities.

promotes good
character and

leadership qualities in
11 staff and students.

Suspension Goal #1: 2012 Total Number [2013 Expected

of In —School [Number of
Suspensions In- School

Suspensions

1 0

2012 Total Number  |2013 Expected

of Students INumber of Students
Suspended Suspended
In-School [n -School

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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1

0

2012 Total
[Number of Qut-of-

School Suspensions

2013 Expected
[Number of
Out-of-School
uspensions

2012 Total Number [2013 Expected
of Students INumber of Students
Suspended ISuspended
Out- of- School Out- of-School
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Suspension Professional Development

Professional
Development
(PD) aligned with
Strategies through|

Professional
Learning

Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or

built of teachers from all grade levels

Early Dismissal Weds. Monthly

participants will create a project which they

ill implement and share with the staff.

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator PD Pa}*tlmpants Target Dates (e.g. , Early - Beain @ oo | Aespoasile e
and/or PLC Focus . and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring .
Subject 5 3 Monitoring
PLC Leader school-wide) frequency of meetings)
. . . During the course of this PBLC, the . -
Leader in Me PK-5 Jarrell Project Based Learning Community Edie Jarrell, Principal;

Marci Knight, Assistant Principal

Suspension Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
August 2012
Rule 6A-1.099811
Revised April 29, 2011

129




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:

End of Suspension Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).
Dropout Problem-
Prevention solving

Goal(s) Process to
Dropout

Prevention

Based on the analysis of Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
Barrier Responsible for Monitoring Effectiveness of

parent involvement data,

and reference to “Guiding
Questions,” identify and
define areas in need of

Strategy

improvement:

1. Dropout

1.1.

1.1.

Prevention

Dropout Prevention
Goal #1:

*Please refer to the
ercentage of students
who dropped out during
the 2011-2012 school
ear.

2012 Current
[Dropout Rate:*

2013 Expected
IDropout Rate:*

2012 Current

2013 Expected

Graduation Rate:*

August 2012
Rule 6A-1.099811

Revised April 29, 2011

(Graduation Rate:*
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1.2

1.3.

1.2.

1.2.

1.3.

1.3.

Dropout Prevention Professional Development

Professional

Development
(PD) aligned with
Strategies through
Professional

Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator PD Partlc1pants Target Dates (e.g. , Early - B T —
and/or PLC Focus 5 and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring .
Subject . . Monitoring
PLC Leader school-wide) frequency of meetings)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Dropout Prevention Budget (Insert rows as needed)

Include only school-based funded

activities/materials and exclude district

funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of Dropout Prevention Goal(s)

August 2012
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Parent Involvement Goal(s)
Upload Option-For schools completing the Parental Involvement Policy/Plan (PIP) please include a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

[ime and a new
PTO board of
directors which
[may implement
hew ideas and
vents not yet
kxperienced by
our community.

Parent Involvement | Problem-
Goal(s) solving
Process
to Parent
Involveme
nt
Based on the analysis of parent Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
involvement data, and reference Barrier Responsible for Monitoring Effectiveness of
to “Guiding Questions,” identify Strategy
and define areas in need of
improvement:
1. Parent Involvement 1.1. 1.1. Share 1.1. Principal, Assistant 1.1. Number of Volunteer Hours|l.1. Keep-in-Track
Economic olunteer Principal
hardships for pportunities
families causing [with our parents
parents to during open
eprioritize their fhouse.

Parent Involvement Goal
il

2012 Current

[Level of Parent
[nvolvement:*

2013 Expected
[Level of Parent
[nvolvement:*
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Rule 6A-1.099811
Revised April 29, 2011

134




2012-2013 School Improvement Plan (SIP)-Form SIP-1

1.2.

1.3.

1.2.

1.3.

1.2.

1.3.

Professional

Parent Involvement Professional Development

Development

Professional
Learning

or PD Activity
Please note that each
Strategy does not require a

(PD) aligned with
Strategies through

Community (PLC)

professional development or

PLC activity.
PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus G Level/ and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring LGS Posmqn Responmble L
Subject : . Monitoring
PLC Leader school-wide) frequency of meetings)
Volunteer training All SAC, PTO Parents August PTO meetings monthly Principal, Assistant Principal
Curriculum Chat o . . . o
Meetings All Principal Parents/Teachers August Review of PowerPoint presentation| Principal
August 2012
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Parent Involvement Budget

Include only school-based funded

activities/materials and exclude district

funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of Parent Involvement Goal(s)

August 2012
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Science, Technolo

Engineering. and Mathematics (STEM) Goal(s

STEM Goal(s)

Problem-Solving
Process to
Increase Student
Achievement

Process Used to Determine

Evaluation Tool

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Effectiveness of
Strategy

STEM Goal #1:

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

STEM Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)

or PD Activity

Please note that each

Strategy does not require a

August 2012
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professional development or

PLC activity.
PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus iz Level/ and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring Person or Posmqn Respons1ble 3
Subject . . Monitoring
PLC Leader school-wide) frequency of meetings)
August 2012
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STEM Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:
End of STEM Goal(s)
August 2012
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving
Process to
Increase Student
Achievement

Process Used to Determine

Evaluation Tool

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Effectiveness of
Strategy

CTE Goal #1:

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

CTE Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)

or PD Activity

Please note that each

Strategy does not require a

August 2012
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professional development or

PLC activity.
PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus iz Level/ and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring Person or Posmqn Respons1ble 3
Subject . . Monitoring
PLC Leader school-wide) frequency of meetings)
August 2012
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CTE Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:
End of CTE Goal(s)
August 2012
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Additional Goal(s)
* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).
Problem-
Solving
Process to
Character Counts/7 | Increase
Habits Student
Achieveme
nt
Based on the analysis of school Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
data, identify and define Barrier Responsible for Monitoring Effectiveness of
areas in need of improvement: Strategy
1. Additional Goal 1.1. 1.1. 1.1. 1.1. 1.1
Time constraints JGiven a variety JAssistant Principal and Certification following training [Training self-evaluation.
for teachers f opportunities faccountability partner.

while trying to  ffor training,
mplement new [before and after
btandards, new ork hours,

expectations on Saturdays
elated to End to provide
Observation ubstitutes for

lanned district |be trained by
nd school-based their mentor.
nservice.

End mandatory new teachers to

August 2012
Rule 6A-1.099811
Revised April 29, 2011

143



2012-2013 School Improvement Plan (SIP)-Form SIP-1

2012 Current 2013 Expected

[Level :* [Level :*
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3 1.3. 1.3.

Additional Goals Professional Development

Professional

Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.

PD Content /Topic

Grade Level/

PD Facilitator

and/or PLC Focus

Subject

and/or
PLC Leader

PD Participants
(e.g. , PLC, subject, grade level, or

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g.,
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

August 2012
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Ongoing weekly grade

Grade level leaders will meet
with the Admin team monthly to

Dana Smith, grade 2
Holly Badger, grade 5

is tied to our student leadership
theme.

7 Habi.ts of Highly Site-based ' leyel meetings to d1scus§ grade 1§:Vel implementation Edie Jarrell, Principal
Effective People All School-wide discuss and monitor strategies, barriers and successes. L . o
p teacher leaders X . . X . . Marci Knight, Assistant Principal
implementation strategies, [They will monitor school-wide
barriers, and successes.  [improvement as it is tied to the
student leadership theme.
Edic Jarrell, Principal
Marci Knight, Assistant Continued implementation
Principal with support from the Covey
Covey’s Lighthouse . Stephen Cgvey Angie Rodgers, grade 4 . organization, schczol—based trainers, - . Jarrell, Principal
Team Trainin 7 Habits Rep, Lonnie  |Renee Tatman, grade K Monthly meetings and ongoing PLC’s to monitor o . .
g . . Lo . Marci Knight, Assistant Principal
Moore [isa Bielefeldt, grade 1 school-wide improvements as it

August 2012
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Additional Goal(s) Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Continue 7 Habits training for faculty Workshops, materials, substitutes Other Revenue, Extended Day, PTO $5000.00
and staff
5000Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
5000 Total:

End of Additional Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011

146




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Final Budget (Insert rows as needed)

Please provide the total budget from each section.

Reading Budget
16,000Total:
CELLA Budget
Total:
Mathematics Budget
5200Total:
Science Budget
5000Total:
Writing Budget
Total:
Civics Budget
Total:
U.S. History Budget
Total:
Attendance Budget
Total:
Suspension Budget
Total:
Dropout Prevention Budget
Total:
Parent Involvement Budget
Total:
STEM Budget
Total:
CTE Budget
Total:
Additional Goals
5000Total:
August 2012
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| 31,200 Grand Total:
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’s DA Status. (To activate the checkbox: 1. Double click the desired box; 2.When the menu pops up, select Checked under “Default value”
header; 3. Select OK, this will place an “x” in the box.)

School
Differentiated
Accountability

Status

OPriority OFocus OPrevent

Are you reward school? 0Yes ONo
(A reward school is any school that has improved their letter grade from the previous year or any A graded school.)

e Upload a copy of the Differentiated Accountability Checklist in the designated upload link on the Upload page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers,
education support employees, students (for middle and high school only), parents, and other business and community members who are representative of the ethnic,
racial, and economic community served by the school. Please verify the statement above by selecting Yes or No below.

O Yes O No

If No, describe the measures being taken to comply with SAC requirements.

Describe the activities of the SAC for the upcoming school year.

SAC will oversee the implementation of the SIP and provide all stakeholders with the opportunity to assess school needs and provide input for school-wide improvements. SAC
members will participate in 7 Habits training, facilitated by the school training team. The team will assist in preparation and review of the school’s budget.

August 2012
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Describe the projected use of SAC funds.

Amount

To provide training and resources to staff to continue growth in instructional best practices and school-wide improvements.

August 2012
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