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PART I: SCHOOL INFORMATION

School Name: District Name:

Marshall Middle School SDHC

Principal: Superintendent:

Daphne Blanton Mary Ellen Elia

SAC Co-Chairs: Date of School Board Approval:
Farrell Rogers & Marie King

Student Achievement Data:

The following links will open in a separate browséndow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend Ddtdse this data to inform the problem-solving preceden writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numlbéryears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegedza for
Achievement Levels, Learning Gains, Lowest 25%@l Ambitious but Achievable Annual Measurable Olijec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad-rCAT
Certification(s) Years at as an (Proficiency, Learning Gains, Lowest 25%), and Axidrmation
Current School| Administrator along with the associated school year)
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Principal | Daphne Blanton BS Elem. Ed 10 10 15% é%éi)/TX:(aFl)Scor
. . 0
MS Ed. Leadership 09/10: A 69% AYP(1st year as Principal)
08/09: A 72% AYP
07/08: B 74% AYP
06/07: B 82% AYP

Assistanlt Bill Lingenfelter BS Health & 17 17 11/12: C 519 Total Scor
Principal . . :
P Physical Education 10/11: C 69% AYP
IScience 09/10: A 69% AYP
_ 08/09: A 72% AYP
M.S. Edu_catlonal 07/08: B 74% AYP
Leadership 06/07: B 82% AYP
Assistant | Mary Matkis Bachelor of Arts in 3 6 11/12: C 519 Total Scor
Masters in 09/10: A 69% AYP(started ~ %2 way thru the year)
Qe B o AV radous Schoo L)
Leadership: Social : 0 (previous School- Guinta)
Science 5-9

Certification

Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment pagnce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @s&dCAT
Area Certification(s) Years at an (Proficiency, Learning Gains, Lowest 25%), and AYP
Current School| Instructional Coach| information along with the associated school year)
Reading Peggy Causey MS Reading K-12 18yrs 11th year 11/12: ¢, 44% AYP Readin
BA Eng 6-12 10/11: C, 49%AYP Reading
Middle School Cert 5-9 09/10: A, 55% AYP Read!ng
08/09: A, 56% AYP Reading
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07/08: B, 5% AYP Readint

Science Farrell Rogers

B.S. Biology,

M. Ed. Science
Education,

Florida Teaching
Certificate, National
Board Certification

13 4

11/12: C, 36% =3 or above Scier

10/11: C, 36% =3 or above Science
09/10: A, 49% =3 or above Science
08/09: A, 48 % =3 or above Science
07/08: B, 36 % =3 or above Science

Highly Qualified Teachers

Describe the school-based strategies that willdes tio recruit and retain high quality, highly dfiedl teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Teacher Interview Day General Directors June
2. Recruitment Fairs Quincy Bell June
3. District Mentor Program District Mentors ongoing
4. District Peer Program District Peers ongoing
5. School-based teacher recognition system Principal ngoing
6. Opportunities for teacher leadership Principal ango
7. Regular time for teacher collaboration Principal ngoing
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Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field (noOES ertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly qualified.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

9 out of Field

Depending on the needs of the teacher, one or aidhe following strategies are implemented.
Administrators
Meet with the teachers four times per year to disqrogress on:
¢ Preparing and taking the certification exam
« Completing classes need for certification
* Provide substitute coverage for the teachers terabsther teachers
« Discussion of what teachers learned during thergbtien(s)
Academic Coach
» The coach co-plans, models, co-teaches, obserdesoafierences with the teacher on a regular bas
Subject Area Leader/PLC
» The teachers will attend PLC meetings for on-gadglt learning, striving to understand how they a
an individual teacher and PLC member can improselag for all.

[

[

Staff Demoqraphics

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

63 6%(4) 21 % (13) 41% (26) 35% (20) 33%(21) 869 (5 33%(21) 3%(2) 90%(57)

Teacher Mentoring Program

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities
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Dawn Thompson
(District EET Mentor)

Adalberto Rivera First Year Teacher

The district-based mentor is with the EET
initiative. The mentor has strengths in the
areas of leadership, mentoring, and
increasing student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

J

Farrell Rogers

Adalberto Rivera

Mr. Rogers is the school’s science coach,

WeBlkdyning Conferences. Week

PLC collaboration, modeling of lessons

and observation with feedback.

y

Dawn Thompson
(District EET Mentor)

Teresa Maxwell

The district-based mentor is with the EET
initiative. The mentor has strengths in the
areas of leadership, mentoring, and
increasing student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

J

Peggy Causey

Teresa Maxwell

Reading Coach

Weekly Planning Conferences. Weg¢

PLC collaboration, modeling of lessons

and observation with feedback.

okly

Bill Lingenfelter
(Site based Mentor)

Ahmber Burgess

The district-based mentor is with the EET
initiative. The mentor has strengths in the
areas of leadership, mentoring, and
increasing student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

J

Peggy Causey

Ahmber Burgess

Reading Coach

Weekly Planning Conferences. Wexkly

PLC collaboration, modeling of lesso
and observation with feedback.

S

Samantha Stephens

Sally Klag

Social Studies Department Chair

Weekly Planning Conferences. Week

PLC collaboration, modeling of lessons

and observation with feedback.

ly

Dawn Thompson
(District EET Mentor)

Kristen Croteau

The district-based mentor is with the EET
initiative. The mentor has strengths in thq
areas of leadership, mentoring, and
increasing student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

J

Chandra Todd

Kristen Croteau

Math Department Chair

Weekly Planning Conferences. Week

PLC collaboration, modeling of lessons

and observation with feedback.

ly

Dawn Thompson
(District EET Mentor)

Carol Mueller

The district-based mentor is with the EET
initiative. The mentor has strengths in the
areas of leadership, mentoring, and
increasing student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

J

Samantha Stephens

Carol Mueller

Social Studies Department Chair

Weekly Planning Conferences. Week

PLC collaboration, modeling of lessons

and observation with feedback.

ly

Dawn Thompson
(District EET Mentor)

Reubin Mordecai

The district-based mentor is with the EET
initiative. The mentor has strengths in the
areas of leadership, mentoring, and

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
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increasing student achievement. and problem salving

Amy Butler Reubin Mordecai Electctive and PE Leader Weekly visits to includedeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Farrell Rogers Peter Wiyda Mr. Rogers is the school’s science coach, WeRldyning Conferences. Weekl
PLC collaboration, modeling of lesson
and observation with feedback.

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title I, Part A
Title | provides an additional support layer whinbludes staff, training, parent involvement oppaities, instructional materials, and equipment.

Title I, Part C- Migrant
The migrant advocate provides services and suppattidents and parents. The advocate works watthtgs and other programs to ensure that the nighaaients’ needs are
being met.

Title |, Part D
N/A

Title Il
The district receives funds for staff developmenincrease student achievement through teacheirtgai

Title I
Services are provided through the district for edien materials and ELL district support serviaegnprove the education of immigrant and Englishdizage Learners.

Title X- Homeless
N/A.

Supplemental Academic Instruction (SAl)
SAl funds will be coordinated with Title | funds poovide summer school, reading coaches, and extkeledrning opportunity programs.

Violence Prevention Programs
Bullying Training and Information was provided tibstaff and students

Nutrition Programs
Federal School Lunch Program provides free bestkkbr all students and lunch is provided at a,freduced, or subsidized full price.

Housing Programs
N/A

Head Start

Hillsborough 2012
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N/A

Adult Education
N/A

Career and Technical Education
Marshall Middle School provides career awarenesgspa@paration courses such as Agriculture, Busiaeddndustrial Technology to expose and
teach students job-related skills

Job Training
N/A

Other
N/A

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear

*  Principal -Daphne Blanton

* Assistant Principal for Curriculum-Mary Mathis

* Assistant Principal for Administration —Bill Lingésiter

* Guidance Counselors-Don Chiovetti, Pearl Ershery

* School Psychologist-Amanda Reed

* Social Worker —Andrea Kenney

* Migrant Advocate: Marie Sternberg

* Academic Coaches (Reading-Peggy Causey, SciencelFRogers)

e ESE teacher —Valencia Jackson

* Subject Area Leaders (Middle)-Farrell Rogers, Charicbdd, Nicole Watson, Valencia Jackson, Samastbphens)
* AViD Coordinator: Elisa Humphrey

* Team Leaders (Middle)-, Amy Butler, Elisa HumphrkyMcCarthy, Strawn, Burrell, King, G. Stephens
*  SAC Chair-Farrell Rogers & Marie King

e ELP Coordinator-Bill Lingenfelter

* ELL Representative-Guadalupe Rios
(Note that not all members attend every meetingabe invited based on the goals and purposénémeeting)

Describe hw the schoc-basecMTSES Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with othehgol teams t
organize/coordinate MTSS efforts?

Hillsborough 2012
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The purpose of the core Leadership Team is to:

1. Review school-wide assessment data on an ongbasis in order to identify instructional needs all grade levels.

2. Support the implementation of high quality instctional practices at the core and intervention/éciiment (Tiers 2/3) levels.

3. Review ongoing progress monitoring data at tlwrecto ensure fidelity of instruction and attainménf SIP goal(s) in curricular, behavioral, and a&hdance domains.
4. Communicate school-wide data to PLCs and faaetii@ problem solving within the content/grade leveams.

Specific responsibilities include:
* Oversee the multi-layered modelin§tructional delivery (Tier 1/Core, Tier 2/Supplemental and TBéntensive)
* Create, manage and update the school resource map
* Ensure the master schedule incorporates allocatiedet for intervention support at all grade levels.
* Determine scheduling needmd assist teacher teams in identifying reseatedised instructionalmaterials and intervention resouregdiers2/3
* Facilitate the implementation of specific prograf@g., Extended Learning Programs during and aftkool; Saturday Academies) that provide intenggnsiupport to students
identified through data sorts/chats conducted byRhCs.
* Determine the school-wide professional developmeeds of faculty and staff and arrange traininggatl with the SIP goals
* Organize and support systematic data collediog., district and state assessments; during-tmaeling period school assessments/checks for underding; in-school surveys)
* Assist and monitor teacher use of SMART goals peitwf instruction. (data will be collected and atyzed by PLCs and reported to the Leadership T€R&1/T)
* Strengthen the Tier 1 (core curriculum) instructibrough the:
0 Implementation and support of PLCs
0 Review of teacher/PLC core curriculum assessmeriiafuters tests/checks for understandifdata will be collectednd analyzedy PLCs andeported to the Leadership
Team/PSLT
0 Use of Comgnon Core Assessments by teachers teatchmmgame grade/subject area/coursata will be collectednd analyzedy PLCsand reported to the Leadership
TeamPSLT
0 Implementa)tion of research-based scientificallydatkd instructional strategies and/or intervergi¢as outlined in our SIP)
0 Communication with major stakeholders (e.g., padmisiness partners, etc.) regarding student m&sahrough data summaries and conferences.

* On a monthly basis, assist in the evaluation of tbar fidelity data and student achievement datalecled during the month.
e Support theplanning, implementing, and evaluating the outcewfesupplemental and intensive interventions imwaction with PLCsand Specialty PSLT.
e Work collaboratively with the PLCs in the implematibn of the C-CIM (Core Continuous Improvement Mban core curriculum material.

* Coordinate/collaborate/integrate with other workamgnmittees, such as the Literacy Leadership Tednch is charged with developing a plan for embadtntegrating reading
and writing strategies across all other conteragjre

ThelLeadership team meets monthly with smaller meetagyneeded.

The Leadership Team will also participate in a Pesfsional Team Building Training during the 2012-281Year.
Marshall ILT Charter:

Marshall Middle School Instructional Leadership Tea Charter

Purpose

To Impact Student Achievement

Scope, Authority and Empowerment of the Team

Hillsborough 2012
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The ILT at Marshall will work closely with one anoter, including administration to:
- Continue our cohesive progress as a group
- Validate the accomplishments we've made
- Create common goals for the betterment of Marshall
The team has the Authority and privilege to recommade create, put into action and allocate resourdes improvements in curriculum, instruction, and stlent/family services.
We will not be Empowered by individual personal gdiut rather the gains of Marshall Middle School.llicourses of action will be implemented and morigd with equity and
access.
Team Leader
Daphne Blanton, Principal, will be Team leader ofdshall’s ILT. She is responsible for:
- Recruiting new members
- Ensuring the abiding of said team charter
- Managing day to day operations of team and work
- Providing support/assistance to individual members
- Act as a liaison between team members and varidageholders
Team Member Time Commitments
The team will hold mandatory meetings once a month, Mondays from 3:30 -4:25. Additional working mi#egs and sub group meetings will be held as needed Team Leader.
This work will be in addition to separate committegeetings and commitments.
Team Champions
Farrell Rogers, Science Coach and Department Chair
Chandra Todd, Math Department Chair
Peggy Causey, Reading Coach
Valencia Jackson, ESE Specialist and Department €ha
Samantha Stephens, Social Studies Department Chair
Nicole Watson, Language Arts Department Chair
Elisa Humphrey, AVID Coordinator and 8 Grade Team Leader

Communication Plan
- Agenda of each meeting will be posted in advancersure discussion of fidelity and the preparedneégach member.
- Meeting notes will be taken and posted for each tivege
- Each meeting will allot for open forum style commigation from members where feedback will be given
- Impacted district office, school based and or pat@nganizations will be notified of updates throudPrincipal’s reports, as the Principal is the liais for all
members.
Team Meeting Protocols
- ILT norms will be set, listed and referenced at niegs and when needed
- Decisions will be made by consensus
- Summery notes will be taken by a team recorder @odted by the next day ( The summery should incltiike date and time of meetings, attendees, detsHilwshat was
discussed, details of what will be done before tigsxt meeting and who is responsible for each tashg the time, date, and place of the next meeting.
- If amember is unable to attend, he or she mustifjothe team leader in advance. A “Buddy System’llveie used to keep everyone informed.
- Ateam binder will be kept via paper or on Marshé#titernal as a record of decisions and actions. $hwill be the responsibility of the recorder andcinde an agenda
and summery of each meeting. This will also includecopy of the team charter and set norms.
- The team will have set procedures to regularly mtoniits progress.

Hillsborough 2012
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Describe the role of the sch-basecMTSE Leadership Team in the development and implememtati the shool improvement plan. Describe how the Rtl Prol-
solving process is used in developing and impleimgnhe SIP?

* The Chair of SAC is a member of theadership Team/PSLT.

* The administration, leadership team, teachers anfiGSare involved in the School Improvement Plan dymment and monitoring throughout the school year.

* The School Improvement Plan is the working docuntiesit guides the wor&f the Leadership Team and all teacher tearii$ie large part of the work of the team is outline
the Expected Improvements/Problem Solving Procestsons (and related professional development pfanschool-wide goals in Reading, Math, Writir8gience, Attendance
and Suspension/Behavior.

* Given that one of the main tasks is to monitor stud data related to instruction and interventiorthie Leadership Team/PLST monitors the effectivene$istruction and
intervention by reviewing student data as well agalrelated to implementation fidelity (teacher wathrough data).

* The Leadership Team/PSLT communicates with and sog the PLCs in implementing the proposed stratsyby distributing Leadership Team members acrdesPLCs to
facilitate planning and implementation. Once straies are put in place, the Leadership Team memiwen® are part of the PLCs regularly report on thefforts and student
outcomes to the larger Leadership Team/PSLT.

* Theleadership TeafPSLT and PLCs both use the problem solving pro(ssblem Identification, Problem Analysis, Intemtien Design and Implementation and Evaluatior]
to:

0 Use the problem-solving model when analyzing data:
1. What is the problem? (Problem Identification)
2. Why is it occurring? (Problem Analysis and Barriddentification)
3. What are we going to do about it? (Action Plan Dgsiand Implementation)
4. s it working? (Monitor Progress and Evaluate ActioPlan Effectiveness)

Identify the problem (based on an analysis of thatal disaggregated via data sorts) in multiple areasurriculum content, behavior, and attendance

Develop and test hypotheses about why student/sphololems are occurring (changeable barriers).

Develop and target interventions based on confirhgubtheses.

Identify appropriate progress monitoring assessments tdrhesstered ategular intervals matched to the intensitytbe level of instructional/intervention support

provided.

Develop grading period or units of instruction//ietventiongoalsthat are ambitious, time-bound, and measureableg(eSMART goals).

0 Reviewprogress monitoring data at regular intervate determine when student(s) need more or legsosufe.g., frequency, duration, intensity) to mestablished
class, grade, and/or school goals (e.g., use efloled decision-making to fade, maintain, modifyntensify intervention and/or enrichmentpport).

o0 Each PLC develops PLC action plan for SIP strateigyplementation and monitoring

0 Assess the implementation of the strategies ostReusing the following questions:

Does the data show implementation of strategies l@®ulting in positive student growth?

To what extent are we making progress toward theawl's SIP goals?

If we are making progress, what can we do to sustahat is working?

What barriers to implementation are we facing andww will we address them?

What should we do next? What should be our plaraation?

O O Oo0O0o

(@)

agrwNE

MTSS Implementation
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Describe the data source(s) and the data manageystain(s) used to summarize data at each tieeémling, mathematicscience, writing, and behavic

The following table contains a summary of the assests used to measure student progress in cp@Eesental and intensive instruction and their sesitiand management:

Core Curriculum (Tier 1)

Data Source

Database

Person (s) Responsible

FCAT released tests

School Generated Excel Database

Reading Coach/Gt=tbh/AP/Guidance

Baseline and Midyear District Assessments

Scankamnevement Series

Leadership Team, PLCs, individual teachers

District generated assessments from the OfficessieAsment
and Accountability

Scantron Achievement Series

Leadership Team, PLCs, individual teach&A|L
will be responsible for ensuring data is used
properly

Subject-specific assessments generated by Ditriet-
Subject Supervisors in Reading, Language Arts, Math
Writing and Science

(Lists of these specific tests can be obtained frDmstrict
Content Supervisors

Scantron Achievement Series
PLC Logs

Leadership Team, PLCs, individual teach&AL
will be responsible for ensuring data is used
properly

FAIR

Progress Monitoring and Reporting Network

Reading Coach/ Admin

CELLA

Sagebrush (IPT)

ELL PSLT Representative

Teachers’ common core curriculum assessments ¢ ofmi
instruction/big ideas.

The ILT will Monitor the District prescribes Formaves and
C.Assessments

Ed-Line

PLC Database

PLC logs

Exam View

District Provided Assessments

Individual Teachers/ Team Leaders/ PLC
FacilitatorsSAL will be responsible for ensuring
data is used properly

DRA-2 School Generated Excel Database Individual Teacher
Reports on Demand/Crystal Reports District Generhifzatabase Leadership Team/Specialty PSLT
Supplemental/lntensive Instruction (Tiers 2 and 3)
Data Source Database Person (s) Responsible for Monitoring

Extended Learning Program (ELR}ee below) Ongoing
Progress Monitoring (mini-assessments and othesassents
from adopted curriculum resource materials)

Tests used will be provided by the District or theacher
instructing the class.

School Generated Database in Excel

Leadership TEamfacilitator

Differentiated mini assessments based on core aurim
assessments.

Individual teacher data base
PLC/Department data base

Individual Teachers/PLCs

Hillsborough 2012
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FAIR OPM School Generated Database in Excel Leadership Reading Coach

Ongoing assessments within Intensive Courses Database provided by course materials (for coutssts | Leadership Team/PLC/Individual Teachers

(Middle/High) have one), School Generated Database in Excel

Other Curriculum Based Measurement easyCBM Leadership Team/PLAsdividual Teacher:
School Generated Database in Excel

Research-based Computer-assisted Instructional Pemgs | Assessments included in computer-based program PLCs/Individual Teachers

Describe the plan to train staff MTSS.

The Leadership Team/will continue to work to buitthsensus with all stakeholders regarding a neeahid a focus on school improvement efforts. Teadership Team will work
to align the efforts of other school teams that feyaddressing similar identified issues.

As the District’sRtl Committee/Rtl Facilitatorsdevelop(s) resources and staff development trgéném PS/RtI, these tools and staff developmesi@es will be conducted with stafi
when they become available. Professional Developsessionsas identified by teacher needs assessment and/of Ef#aluation datawill occur during faculty meeting times or
rolling faculty meetingsThe Leadership Team will send school team repreaéines to ongoing PS/Rtl trainings/support sessidhat are offered district-wide Our school will
invite our area Rtl Facilitator to visir as neededo review our progress in implementation of PSARtil provide on-site coaching and support to oadeeship Teams/PLCs. New
staff will be directed to participate in trainingdevant to PLCs and PS/Rtl as they become availabl

f

Describe plan 1 supportMTSE.

Response to Intervention (Rtl) has also been desttin Florida as a multi-tiered system of supptt$SS) for providing high quality instruction aimtervention matched to studen

needs using learning rate over time and level dbpmance to inform instructional decisions. Inlerto support MTSS in our schools, we will:

» Consistently promote the shared vision of one systeeeting the needs of ALL students with MTSS aspilatform for integrating all school initiativeise(, PLC, PSLT, Steering
and SAC meetings, lesson study, school-wide behavamagement plans).

» Provide designated school personnel with the réquiaowledge and experience to support coordinaitd implementation of MTSS.

* Provide continued training and support to all s¢fiased personnel in problem solving, respondingtudent data and the use of a systematic methiodrease student
achievement.

—

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership TeanfLLT).
The Reading Leadership Team serves as the schived&cy Professional Learning Community. The téamomprised of:

*  Principal —-Daphne Blanton

* Assistant Principal for Curriculum-Mary Mathis

Hillsborough 2012
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* Reading Coach-Peggy Causey

e AViD Coordinator —Elisa Humphrey

* Subject Area Leaders (Middle)-Farrell Rogers, Chlaricbdd, Nicole Watson, Valencia Jackson, Samastephens
* Reading Teachers- Debl#mith, Heather Strawn, Barbara Dykes,

» Media SpecialisChristin Dimapasoc

Describe how the school-based LLT functions (e.gneeting processes and roles/functions).

The LLT is a subset of the Problem Solving Leadgr3ieam. The team provides leadership for the @mgntation of the reading strategies on the SIP.

The LLT will meet a minimum of 1/Month

The principal is the LLT chairperson. The readiogch is a member of the team and provides extersipertise in data analysis and reading interoesati The reading coach and
principal collaborate with the team to ensure theih driven instruction support is provided totedichers.

The principal also ensures that the LLT monitoegdieg data, identifies school-wide and individweddhers’ reading-focused instructional strengtlisveeaknesses, and creates a

professional development plan to support identiffetiructional needs in conjunction with the Prabl8olving Leadership team’s support plan. Addgibnthe principal ensures thg

time is provided for the LLT to collaborate and hmformation with all site stakeholders includiotiper administrators, teachers, staff membergnaiand students.
Monthly meetings; discuss data, plan school-widefions to promote literacy

What will be the major initiatives of the LLT this year?

* Implementation and evaluation of the SIP readingtsgies across the content areas

* Professional Development

* Co-planning, modeling and observation of reseaiaet reading strategies within lessons acrosstitertt areas

e Data analysis (on-going)

* Grade Reading Programs

* Implement K-12 Reading Plan

» Reading Extravaganza (Providing literacy awaret@ise community through school event); FCAT datgorts provided to students
» School Wide Cross-curriculum Units

NCLB Public School Choice
» Supplemental Educational Services (SES) Notificatio

*Grades 6-12 Only Sec. 1003.413 (b) F.S

For schools with Grades 6-12, describe the plangure that teaching reading strategies is th@mnsggility of every teacher.

Project CRISS, Level 1 training, which is a 12 himitial training, is offered annually through dist-provided training. Mandatory follow-up is prided at the school site bly
the reading coachComplementing the Project CRISS initiative is thelusion of close reading lessons in the ELA, negdand content area
classrooms.
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The reading coach is required as a part of higfitedescription to provide on-site support of thpiementation of the Project CRISS Strategic Les¥an modeland the

design and delivery of close reading lessruigh professional development opportunitiesyels as, coaching opportunities. A yearly actidanpis created by thq
reading coach that outlines what Project CRISSdwosk reading model lesson professional developmidrbe offered. A monthly written update allowse reading
supervisor to monitor the progress of each coaattien plan.

Content-specific (mathematics, social studies negend language arts) Project CRISS follow-umingis are offered on request at school sites anistiict-offered
trainings throughout the school year.

Demonstration classroom opportunities focusinghenitnplementation of content-based literacy stiategre mandated by the K-12 Comprehensive Red&largat each
site. The reading coach is responsible for sclieglaind facilitating pre-observation, during obsgion, and post-observation activities and disarssThis year
Demonstration classrooms will focus on Higher Ortileinking Skills/Costas Level of Questioning andcebulary Development.

A Reading Leadership Team is mandated by the Kdraeehensive Reading Plan at each site. The pahis the chairperson of the committee and thdingaecoach is an
integral member, guiding the data review, creatiban action plan, progress monitoring of the @ad evaluation of the plan each school year. Thehas representation
from each content area and is responsible for timgoback to the school their findings and instioreal decisions.

Each Subject Area PLC is responsible for reviewimadr students’ literacy data and creating lessbasare responsive to identified student need<CsRare responsible for
the creation and implementation of the Florida @ardus Improvement Model Reinforcement Instructiddaendars, Mini-Lessons, Mini-Assessments angtaeh lessons
based on the on-going collection of student d&ammon assessments on chapter tests are usedtifyidéfective reading strategies and guide indian for re-teach or
enrichment.

Reading coaches are responsible for assisting mioetgchers with the integration of differentiabtestruction strategies into their content areasttaems. With content
teachers, Reading coaches co-plan, co-teach, @aedvprovides feedback.

All costs incurred for reading professional devetgmt at the school sites (stipends, consultantractst, substitutes, materials) are paid for b2 Comprehensive
Reading Plan funds.

Every Faculty Member is expected to have a READINGoal in their Individual Professional Development Pan(IPDP)

Hillsborough 2012
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool da

be used to determine the
effectiveness of strategy?

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in reading

1.1.
-Teachers knowledge,

1.1.
Common Core Reading

1.1.
\Who

base of this strategy

Reading Goal #1.:

The percentage of

FCAT Reading will

49%.

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

needs professional
development.Training
for this strategy is

students scoring a Leve
3 or higher on the 2013

increase from 44% to

N4

49

being rolled out in 12-

Strategy Across all
Content Areas

Reading comprehension

engaged in grappling with

13.
-Training all content
area teachers

complex text Teachers

select/identifycomplex tex
shift the amount of
informational text used in
the content curricula, and

students.All content area
teachers are responsible

for implementation.

Action Steps

are outlined on grade
level/content area PLC
action plans.

improves wherstudents arg

need to understand how tq

sharecomplex texts with a

Action steps for this strate

-Principal

-AP

-Instruction Coaches
-Subject Area Leaders
-PLC facilitators of like
grades and/or like courd

How

-Reading PLC Logs
-Language Arts PLC
Logs

-Social Studies PLC Lo
-Science & Math PLC
Logs

-Elective PLC Logs
-PLCS turn their logs int
administration and/or
coach after a unit of
instruction is complete.
-Administration and
coach rotate through
PLCs looking for

1.1.
Teacher Level

-Teachers reflect on lesson

loutcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
gsading system data to
calculate their students’

progress towards their PLC

and/or individual SMART
Goal.
PLC Level

I1%Jsing the individual teache

data, PLCs calculate the

SMART goal data across al

classes/courses.
-PLCs reflect on lesson

loutcomes and data used to

drive future instruction.

-For each class/course, PLC
chart their overall progress
towards the SMART Goal.

Leadership Team Level

complex text discussion|

-PLC facilitator/Subject Are

-Administration shares

Leader/ Department Heads

1.1.

3x per year
- FAIR

During the Grading Perio|

- Common assessments
(pre, post, mid, section,

end of unit, intervention

checks)

=
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the positive outcomes
observed in PLC
meetings on a monthly
basis.

shares SMART Goal data
with the Leadership Team.
-Data is used to drive teach
support and student
supplemental instruction.

1.2.
-Teachers knowledge

1.2.
Common Core Reading

1.2.
\Who

base of this strategy
needs professional
development.Training
for this strategy is
being rolled out in 12-
13.

-Training all content
area teachers

Strategy Across all
Content Areas

Common Core

Questions of all types and
levels are necessary to
scaffold students’
understanding of complex
text. Teachers need to
understand and ugggher-
order, text-dependent

questionsat the
ord/phrase, sentence, arj

paragraph/passage levels
(Webb’s, Bloom, Costas).
Student reading

-Principal

-AP

-Instruction Coaches
-Resource Teachers
-Subject Area Leaders/

How

-Reading PLC Logs
-Language Arts PLC
Logs

-Science & Math PLC
dogs

-Elective PLC Logs
-PLCSturn their logs int

comprehension improves
hen students are require|
to provide evidence to
support their answers to
text-dependent questions.
Scaffolding of students’
grappling with complex te
through well-crafted text-
dependent question assis
students in discovering an
lachieving deeper
understanding of the
author’'s meaning.All
content area teachers are

responsible for
implementation.

Action Steps
Action steps for this strate

are outlined on grade

administration and/or
oach after a unit of

instruction is complete.

-PLCs receive feedback

on their logs.

-Reading Coach

bbservations and walk-

-Social Studies PLC Logata, PLCs calculate the

1.2.

Teacher Level

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future
instruction.

1.2.

3x per year
- FAIR

During the Grading Perio|

-Teachers use the on-line
grading system data to
calculate their students’
progress towards the
development of their
individual/PLC SMART Gog
PLC Level
-Using the individual teachg

SMART goal data across al
classes/courses.

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.

chart their overall progress
towards the SMART Goal.
Leadership Team Level

hroughs
dministrative walk-
roughs looking for
implementation of
strategy with fidelity ang
consistency.
-Administrator and
Reading Coach aggregy
the walk-through data
school-wide and shares
ith staff the progress d

strategy implementation.

-PLC facilitator/Subject Are
Leader/ Department Heads
shares SMART Goal data
with the Problem Solving
Leadership Team

-Data is used to drive teach
support and student
supplemental instruction.

=R

level/content area PLC

-For each class/course, PLC

- Common assessments
(pre, post, mid, section,
end of unit, intervention
checks)

=
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action plans.

1.3. Teachers are at
arying abilities in using
marking the text strategi

1.3._Common Core
Reading Strategy Across

il Content Areas

be used in all content areas

Marking the Text Strategy will-AP

1.3.
\Who
-Principal

-Instruction Coaches
-Resource Teachers
-Subject Area Leaders/

How

-Reading PLC Logs
-Language Arts PLC
Logs

-Science & Math PLC
Logs

-Social Studies PLC Log
-Elective PLC Logs
-PLCS turn their logs int
administration and/or
coach after a unit of
instruction is complete.
-PLCs receive feedbacy
on their logs.
-Reading Coach

1.3.
Teacher Level

outcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards the
development of their

PLC Level
ta, PLCs calculate the

classes/courses.
-PLCs reflect on lesson

drive future instruction.

Leadership Team Level

observations and walk-
throughs
-Administrative walk-
throughs looking for
implementation of
strategy with fidelity and
consistency.
-Administrator and
Reading Coach aggrega
the walk-through data
school-wide and shares
ith staff the progress d
strategy implementatic

Reading Coach and AVID
Site team will facilitate PD

discipline

=R

-Teachers reflect on lesson

1.3.

3x per year
- FAIR

During the Grading Perio|

individual/PLC SMART Gog
-Using the individual teachd

MART goal data across al

loutcomes and data used to
-For each class/course, PLC

chart their overall progress
towards the SMART Goal.

specifically tailored for each

- Common assessments
(pre, post, mid, section,
end of unit, intervention
checks)

=

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool daf

Student Evaluation Tool

2. FCAT 2.0: Students scoring Achievementevels 4 or §
in reading.

1. See
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Reading Goal #2:

The percentage of
students scoring a
Level 4 or higher on
the 2013 FCAT

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

18

21

Goals

1.1,1.2

& 1.3

Reading will increase

2.2. 2.2. 2.2. 2.2.
from 18% to 21%.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making Learning Gaing3.1. 3.1. 3.1. 3.1. 3.1.
in reading.
S See 1.1 See l.l See l.l See 1.1
Reading Goal #3: 2012 Current |2013 Expected Levs ee
Level of of Performance:*
Points earned from ~[Ferfermance: Goals
students making 01l 006
learning gains on the 1 . 1 1 . 2
2013 FCAT Reading !
will increase from 61 & 1 3
points to 61 points.
3.2. 3.2. 3.2. 3.2. 3.2. 3.2.
See 1.2 See See 1.2 See 1.2 See 1.2 See 1.2
1.1,1.2
3.3. 3.3. 3.3. 3.3. 3.3.
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Hispanic, Asian, American Indiampt making satisfactoryj
progress in reading.
Reading Goal #5A:

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

See

Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strateg
4. FCAT 2.0: Points for students in Lowest 25% making4-1- 4.1. 4.1. 4.1. 41.
learning gains in reading.
Reading Goal #4: 2012 Current [2013 Expected Levd
Level of of Performance:* e e
. Performance:*
Points earned fron: Goals
students inthe |57 62
bottom quatrtile 1 1 1 2
making learning !
gains on the 2013 & 1.3
FCAT Reading wil
increase from 57
points to 62oints. 42 42 42 42 42
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annual Measurablbjective 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceHeir
achievement gap by 50%.
Reading Goal #5:
HA. Student subgroups by ethnicity(White, Black, SA.1. SA.1. 5A.1. 5A.1. SA.1.
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The percentage of Black  [White: Goal Met\White:N/A
students scoring satisfactoryﬁ'i‘:;';ﬁiiss Black: 35 Goals
on the 2013 FCAT/FAA will [, . N/A Hispanic:42
increase from 28% to 35%. |american IndianfASian: N/A 1 . 1 1 . 2
N/A American ]
The percentage ofHispanic Indian: N/A & 1 3
students scoring satisfactoryj .
on the 2013 FCAT/FAA will
increase from 35% to 42%.
5A.2. 5A.2 5A.2 5A.2 5A.2
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [5B-1. 5B.1. SB.1. SB.1. SB.1.
satisfactory progress in reading.
Reading Goal #5B: 2012 Current [2013 Expected
Level of Level of
The percentage of Performance:* [Performance:* See
Economically Disadvantagecgg 45
students scoring satisfactoryj G O al S
on the 2013 FCAT/FAA will
increase from 39% to 45%. 1 1 1 2
L] ’ L]
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3 5B.3, 5B.3. 5B.3
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Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strateg
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
satisfactory progress in reading.
Reading Goal #5C: 2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
Goal Met
Goal |Goal
Met Met
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da|
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Students with Disabilities (SWD) not making 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
satisfactory progress in reading.
Reading Goal #5D: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
Goal Met
Goal |Goal
Met Met
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3
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Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus G Faé:/llltator Ple:D Pa;)r_tlmtpantsd level (e.g., Early Release) and Strat for Eoll /Monitori Person or Position Responsible for
Level/Subject PLé(ltnLeOarder (g, s’cﬁLcl)ojl?v(\:/i(’jg;a € 1evel. 4 schedules (e.g., frequency g rategy for Foflow-up/Monttoring Monitoring
meetings)
Marking the Text SAL’s & : , IAdmin, SAL, Reading Coach,
6-8 Coaches Entire faculty Sept. 2012 ER Day \Walk Thru’s, Lesson Samples AVID Team
Cornell Notes SAL’s . .
6-8 Coaches & [Entire faculty Sept. 2012 Morning Mtg|Walk Thru’s, Lesson Samples Ad’.“'”’ SAL, Reading Coach,
: IAVID Team
AVID Team
Engagement SAL’s . .
Training 6-8 Coaches & [Entire faculty Oct. 2012 ER Day \Walk Thru’s, Lesson Samples Ad’.“'”’ SAL, Reading Coach,
: IAVID Team
AVID Team
HOT Question SAL’s . .
Training 6-8 Coaches & [Entire faculty Nov. 201 ER Day \Walk Thru’s, Lesson Samples Ad’.“'”’ SAL, Reading Coach,
: IAVID Team
AVID Team
End of Reading Goals

Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Middle School Mathematics Goals

Problem-Solving Process to Increase Student Achiement

-Lack of infrastructure

Mathematics Goal #1:

2012 Current

2013 Expected Levdio Support technology

Level of

of Performance:*

-Lack of technology

The percentage of students

Performance:*

Students’ math achievems
improves through the use
technology and hands-on

hardware

scoring a Level 3 or higher o]
the 2013 FCAT Math will
increase from 47% to 52%.

A7%

52%

-Teachers at varying
understanding of the
intent of the CCSS

activities to implement the
Common Core State
Standards. In addition,
student practice taking on{
line assessments to prepa

tnPrincipal

pbiMath DH/SAL
-Technology Specialist
-Math Coach

How Monitored
F@LCS turn their logs in

assessments and chart the
increase in the number of

students reaching at leastg5

mastery on units of

-Math Resource Teachdinstruction.

Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient in mathematicg.-1- 1.1. 1.1. 1.1 1.1
(Level 3-5). Strateqy Who PLCs will review unit 2x per year

District Baseline and Mid
Year Testing

Semester Exams

During the Grading Perio|

PLC facilitator will share da
ith the Problem Solving

-Core Curriculum
IAssessments (pre, mid, €
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students for on-line state
testing.

Action Steps
-PLCs use their core

curriculum information to
learn more about hands-o
and technology activities.
-Additional action steps fo
this strategy are outlined d
grade level/content area
PLC action plans.

ladministration and/or
coach after a unit of
instruction is complete.
-PLCs receive feedback
on their logs.
-Classroom walk-
%hroughs observing this
strategy.
-Administratorsaggregat
e walk-through data
school-wide and shares
with staff the progress g
strategy implementation

Leadership Team. The
Problem Solving Leadershi
[Team will review assessme
data for positive trends.

=R

of unit, chapter, etc.)
)
nt

1.2.

-Teachers are at
lvarying skill levels
with higher order
questioning techniqus
-PLC meetings need

1.2

Strategy/Task

Students math achieveme|
improves through frequent
Barticipation inhigher
Order guestions/discussio

focus on identifying
and writing higher
order questions to
deliver during the
lessons. .

activities to deepen and
extend student knowledge|
These quality
questions/prompts and
discussion techniques
promotes thinking by
students, assisting them tdg
arrive at new understandin
of complex material.

IActions/Details

\Within PLCs

-Teachers work to improve
upon both individually and
collectively, the ability to
effectively use higher ordg
questions/activities.
-Teachers plan higher ord
questions/activities for
upcoming lessons to
increase the lessons’ rigo
and promote student
achievement.

-Teachers plan for
scaffolding questions and
activities to meet the

Who

-Principal

pMath DH/SAL
-Technology Specialist

How Monitored
-PLCS turn their logs in
ladministration and/or
coach after a unit of
instruction is complete.
-PLCs receive feedback
on their
Logs.
- They look for
implementation of highg
order questioning
strategies with fidelity
land consistency
-Administrators
aggregates the walk-
through data school-wid
and shares with staff thg
ogress of strategy
implementation

differentiated needs of

1.1

PLCs will review unit
assessments and chart the
increase in the number of

students reaching at leastg5

mastery on units of
instruction.

1.1

2Xx per year
District Baseline and Mid

Year Testing
Semester Exams

During the Grading Perio|

PLC facilitator will share da
ith the Problem Solving
Leadership Team. The

Problem Solving Leadershifchapter, interventions etd.

[Team will review assessme
data for positive trends.

r

(9]

-Core Curriculum
IAssessments
(pre, mid, end of unit,

nt
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students.

-Use student data to ident
successful higher order
questioning techniques forl
future implementation.

In the classroon

During the lessons,
teachers

-Ask questions and/or
provides activities that
require students to engage
frequent higher order
thinking. -Wait for full
attention from the class
before asking questions.
-Provide students with wali
time.

-Use probing questions to
lencourage students to
elaborate and support
assertions and claims dra
from the text/content.
-Allow students to “unpack
their thinking” by describin
how they arrive at an
answer.

-Encourage discussion by
using open-endeguestions
-Ask questions with multip|
correct answers or multipl
approaches.

-Scaffold questions to helq
students with incorrect
answers.

-Engage all students in the
discussion and ensure thal
all voices are heard.

During the lessons, studer]

s

-Have opportunities to
formulate many of the high
level questions based on {
text/content.

-Have time to reflect on
classroom discussion to

increase their understandi
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(and without teacher
mediation).

School Leadership

-The coach/resource
teacher/PLC
member/administrator
collects higher order
questioning walk-through
data.

-Monthly, school leaders
conduct one-on-one data
chats with individual
teachers using the data
gathered from walk-throud
tools. This teacher
data/chats guides the
leadership’s team
professional development
plan (both individually and
whole faculty).

=y

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

2. FCAT 2.0: Students scoringAchievement Levels 4 or
in mathematics.

Mathematics Goal #2:
The percentage of students
scoring a Level 4 or higher 0|
the 2013 FCAT Math will
increase from 21% to 24%

2.1. 2.1. 2.1. 2.1. 2.1.
See Goal:

2012 Current [2013 Expected Levdl

Level of of Performance:*

Performance:* y

21% | 24%
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the

Student Evaluation Tool

effectiveness of strategy?
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3. FCAT 2.0: Points for students making learning gains|

in mathematics.

3.1.
-PLCs struggle with
how to structure

Mathematics Goal #3:

Points earned from students

making learning gains on thq
2013 FCAT Math wi increasq

from 64 points to 69 points.

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

icurriculum and data

deepen their leaning.

64
points

69
points

this year PLCs are
being trained to use t
Plan-Do-Check-Act
“Instructional Unit”
log.

analysis discussion tg

To address this barrig

3.1.
Strateqy
Students’ matkachievemen
improves througheachers
working collaboratively to
focus on student learning.
Epecifically, they use the
Plan-Do-Check-Act modé
and log to structure their
way of work. Using the
backwards design model f]
units of instruction, teache
focus on the following fourn
questions:

1. Whatis it we expect
them to learn?

2. How will we know if
they have learned it?

3. How will we respondf
they don't learn?

4.  How will we respondf

they already know it?

IActions/Details

-This year, the like-course
PLCs will administer
common end-of-chapter
assessments. The
assessments will be
identified/generated prior t
the teaching of the unit.
-Grade level/like-course
PLCs use #&lan-Do-
Check-Act “Unit of
Instruction” log to guide
their discussion and way ¢
work. Discussions are
summarized on log.
-Additional action steps fo
this strategy are outlined d
grade level/content area
PLC action plans.

3.1.

\Who

-Principal

-AP

-Instruction Coaches

How

IRLCS turn their logs int
ladministration and/or
coach after a unit of
instruction is complete.

on their logs.
-Administrators and

PLC meetings
-Progress of PLCs

Team

-Administration shares
the data of PLC visits
with staff on a monthly
basis.

@)

=

=]

-Subject Area Leaders jadministration, coach, SAL,
-PLC facilitators of like [and/or leadership team.
grades and/or like courges

-PLCs receive feedbacK

coaches attend targeted

discussed at Leadership

3.1.
School has a system for P
o record and report during-
he-grading period SMART
goal outcomes to

3.1.

2x per year

District Baseline and Mid
Year Testing

Semester Exams

During the Grading Perio
Common assessmerffge,
post, mid, section, end of
unit)

3.2.
-Teachers tend to onl
differentiate after the

3.2

Iétrateg)(/Task
Students’ mattachievemen

3.2.
\Who
-Principal

3.2.
Teacher Level
-Teachers reflect on lesson

3.2.

2x per year
District Baseline and Mid
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of planning how to
differentiate the lesso
when new content is
presented.

-Teachers are at

lesson is taught insteT’u‘mproves when teachers u

on-going student data to
ifferentiate instruction.

IActions/Details
\Within PLCs Before

S&P

-Instruction Coaches

-Subject Area Leaders
-PLC facilitators of like
grades and/or like courgassessments in the on-line

outcomes and use this
knowledge to drive future
instruction.

-Teachers maintain their

Year Testing
Semester Exams

During the Grading Perio|

grading system.

Common assessments

varying levels of usingnstruction and During How -Teachers use the on-line |(pre, post, mid, section,
Differentiated Instruction of New Conter grading system data to lend of unit)
Instruction strategies.|-Using data from previous calculate their students’
-Teachers tend to giv@assessments and daily progress towards the
all students the same|classroom development of their
lesson, handouts, etc[performance/work, teachefs individual/PLC SMART
plan Differentiated Goal.
Instruction groupings and PLC Level
activities for the delivery o -Using the individual teachgr
new content in upcoming data, PLCs calculate the
lessons. SMART goal data across al
In the classroon classes/courses.
-During the lessons, -PLCs reflect on lesson
studentsare involved in outcomes and data used to
flexible grouping techniqués drive future instruction.
PLCsAfter Instruction - For each class/course, PLICs
-Teachers reflect and disc chart their overall progress
the outcome of their DI towards the SMART Goal.
lessons. Leadership Team Level
-Use student data to ident -PLC facilitator/Subject Are
sucessful DI techniques f Leader/ Department Heads
future implementation. shares SMART Goal data
-Using a problem-solving ith the Problem Solving
question protocol, identify Leadership Team
students who need re- -Data is used to drive teachler
teaching/interventions and support and student
how that instruction will be supplemental instruction.
provided).
-Additional action steps fo
this strategy are outlined dn
grade level/content area
PLCs.
3.3. 3.3. 3.3. 3..3. 3.3.

Based on the analysis of student achievement alatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check

[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool
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4. FCAT 2.0: Points for students in Lowest 25% making
learning gains in mathematics.

4.1.
-Scheduling time for

4.1.
Strategy Across all

4.1.
\Who

the principal/APC to

Mathematics Goal #4:

Points earned from students
the bottom quartile making
learning gains on the 2013
FCAT Math will increase fro
56 points to 61 points.

2012 Current

2013 Expected Levd

Level of

of Performance:

Performance

Imeet with the acaden
coach on a regular
basis.

56
points

61
points

-Teachers willingness
to accept support fro

Content Areas

Strategy/Task
Students’ matkachievemen

improves througheachers’
ollaboration with the

the coach/SAL

academic coach or subjec]

area leader in all content
areas.

IActions/Details

IAcademic Coac

-The academic coach or
subject area leader and
administration conduct on
on-one data chats with
individual teachers using t|
teacher’s student past ang
present data.

-The academic coach/SAL
rotates through all subject
PLCs to:

--Facilitate lesson planning

that embeds rigorous task
--Facilitate development,
writing, selection of highel
order , text-dependent
questions/activities.
--Facilitate the
identification, selection,
development of rigorous
core curriculum common
assessments,

--Facilitate core curriculun
assessment data analysis
--Facilitate the planning fo
interventions and the
intentional grouping of the
students

-Using walk-through data,
administration identify
teachers for support in co-
planning, modeling, co-
teaching, observing and

JAdministration

How

-Review of coach’s/SAL
log

-Review of coach’s
log/SAL of support to
targeted teachers.
-Administrative walk-
throughs of coaches
working with teachers
(either in classrooms,
PLCs or planning
sessions)

b-

b

»J

debriefinc..

4.1.

-Tracking of coach’s/SAL’s
participation in PLCs.
-Tracking of coach’s /SAL’s
interactions with teachers
(planning, co-teaching,
modeling, de-debriefing,
professional development,
and walk throughs.
-Administrator-Instructional
Coach/SAL meetings to
review log and discuss acti
plan.

4.1.

2x per year
District Baseline and Mid

Year Testing

Semester Exams

During the Grading Perio|

- Common assessments
(pre, post, mid, end of un|
n
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-Throughout the school
lyear, the academic
coach/administration
conducts one-on-one data|
chats with individual
teachers using the data
gathered from walk-througd
tools. This data is used fof
future professional
development, both
individually and as a
department.

Leadership Team ani
Coach

-The academic coach meg
with the principal/APC to
map out a high-level
summary plan of action fo
the school year.

-Every two weeks, the
lacademic coach meets wi
the principal/APC to:
--Review log and work
accomplished and

=y

ts

Learning Program
(ELP) does not alway
target the specific skil
weaknesses of the
students or collect da
on an ongoing basis.
-Not always a direct
correlation between
what the students is
missing in the regular
classroom and the
instruction received
during ELP.

-Minimal
communication
between regular and
ELP teachers.

Students’ math achievems
smproves through receivin
ELP supplemental
instruction on targeted
skills that are not at the
mastery level.

IAction Steps
-Classroom teachers

communicate with the ELH
teachers regarding specifi
skills that students have n
mastered.

-ELP teachers identify
lessons for students that
target specific skills that a

IAiministrators
J
How Monitored

I Administrators will
review the
communication logs ang
data collection used
between teachers and
ELP teachers outlining
Iskills that need
remediation.

Dt

0]

not at the mastery level.

participation in PLCs.
-Tracking of coach’s /SAL’s
interactions with teachers
(planning, co-teaching,
modeling, de-debriefing,
professional development,
and walk throughs.
-Administrator-Instructional
Coach/SAL meetings to
review log and discuss acti
plan.

--Develop a detailed plan ¢f
action for the next two
weeks.
4.2 4.2 4.2 4.2. 4.2.
-The Extended Strategy \Who -Tracking of coach’s/SAL’s [2x per year

District Baseline and Mid
Year Testing

Semester Exams

During the Grading Perio|

- Common assessments
(pre, post, mid, end of un|
n
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- Students attend ELP
sessions.

- Progress monitoring dats
collectedby the ELP teach
on a weekly or biweekly
basis and communicated
back to the regular
classroom teacher.
-When the students have
mastered the specific skill
they are exited from the E
program.

4.3

4.3.

4.3.

4.3.

4.3.

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strateg

Student Evaluation Tool

Based on Ambitious but Achievable Annusleasurable Objectiv
(AMOs), Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015—2T16016—2017

5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir
achievement gap by 50%.

Math Goal #5:

5A. Student subgroups by ethnicity(White, Black,
Hispanic, Asian, American Indiampt making satisfactory
progress in mathematics

5A.1.

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

Reading Goal #5A:

Enter narrative for the goal in this b

See

\White: 56

. . [Black: 38
The percentage oHISPANIC|jicoanic-39

students scoring satisfactory|agian: N/A
on the 2013 FCAT/FAA will :
increase from 39% to 45%.

\White: 60
Black: 44
Hispanic: 45
Asian: N/A
American
Indian: N/A

American
Indian: N/A

Goals 1
3&4

5A.1.

5A.1.

5A.1.

5A.1.

The percentage oBlack

5A.2.

5A.2.

5A.2.

5A.2.

5A.2.
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students scoring satisfactory

on the 2013 FCAT/FAA will 5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
increase from 38% to 44%.
The percentage oMVhite
students scoring satisfactory
on the 2013 FCAT/FAA will
increase from 56% to 60%.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [°B.1. 5B.1. 5B.1. 5B.1. 5B.1.
satisfactory progress in mathematics.
Mathematics Goal #5B: 2012 Current |2013 Expected
Level of Level of S e e
Enter narrative for the goal in this b¢2erformance:*  [Performance:*
The percentage of
Economically Disadvantaged 3 &. 4
students scoring satisfactory
on the 2013 FCAT/FAA will 5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
increase from 43% to 49%.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.L.

satisfactory progress in mathematics.

Mathematics Goal #5C:

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

The percentage of English

Language Learners (ELL)
students scoring satisfactory
on the 2013 FCAT/FAA will
increase from 25% to 33%.

25

33

See
Goals 1
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3&4

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool da|
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of stratec
5D. Student with Disabilities (SWD) not making 5D.1. 5D.1. SD.1. SD.1L. SD.1.
satisfactory progress in mathematics.
Mathematics Goal #5D: 2012 Current |2013 Expected
Level of Level of

Performance:* |Performance:*

The percentage of English
Student with Disabilities

(SWD )students scoring 1 6 24 S
satisfactory on the 2013 ee

FCAT/FAA will increase

from 16% to 24%. GoaIS 1
3&4

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

5D.3 5D.3 5D.3 5D.3 5D.3

End of Elementary or Middle School Mathematics Goals
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Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Algl. Students scoring proficient in Algebra (Leels 3-

5).

Algebra Goal #1:

The percentage of students

scoring a Level 3 or higher o]
the 2013Algebra EOC will
increase from 79% to 84%.

1.1. 1.1. 1.1. 1.1. 1.1.
¢

2012 Current 2013 Expected Levgl S ee G Oal <

Level of of Performance:

Performance: M ath 1 2

700 0 ’

9% 84% 485

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Alg2. Studentsscoring Achievement Levels 4 or in

Algebra.

Algebra Goal #2:

The percentage of students

scoring a Level 4 or 5 on the|
2013Algebra EOC will
increase from 36% to 39%.

2.1. 2.1. 2.1. 2.1. 2.1.
See Goals

2012 Current 2013 Expected Levgl

Level of of Performance:

Performance: Math 1, 2

36% [39% 4185
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
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End of Algebra EOC Goals

Mathematics Professional Development

Please note that each Strategy does not requi@espional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Level/Subject PL?:nS(/gd - 9. PLC;’Cigzjfvitiag;ade i ¢ Schedules (e.g., frequency g Sl o Rl iU e Monitoring
meetings)
Differentiated Instructior . IAdministrators conduct targeted
6-8 -Math Math_ pepartmental and coursePLC Meetings every two classroom walk-throughs to monitdi |JAdministration Team
SAL/Coach specific PLCs weeks ) ;
implementation
IAnalyzing first semester| -Math Math Departmental and courseiAfter the administration of
lexams 6-8 SAL/Coach specific PLCs the test PLC logs APC
IEP Training ESE Teachers
6-8 ESE Teachers [General Ed Teachers On-going Case Manager ESE Specialist
PLCs
SWD Co-Teaching ESE Teachers Administration Team
6-8 DRT General Ed Teachers On-going Classroom walkthroughs
DRT
PLCs
ELL Strategies E;r?gagge IAll teachers
Faculty Professional Developmé¢nt . IJAdministration Team
6-8 Learner and on-going PLCs On-going Classroom walkthroughs
Resource
[Teacher (ER1
Marking the Text 6-8 (S:ﬁlz;cshzs Entire faculty Sept. 2012 ER Day \Walk Thru's, Lesson Samples |Admin, SAL, AViD Team
Cornell Notes SAL’s IAdmin, SAL, AViD Team
6-8 Coaches & |Entire faculty Sept. 2012 Morning Mtg|Walk Thru's, Lesson Samples
IAVID Team
Engagement SAL’s IAdmin, SAL, AViD Team
Training 6-8 Coaches & |Entire faculty Oct. 2012 ER Day \Walk Thru's, Lesson Samples
IAVID Team
HOT Question SAL's IAdmin, SAL, AViD Team
Training 6-8 Coaches & |Entire faculty Nov. 2012 ER Da \Walk Thru's, Lesson Samples
IAVID Team

End of Mathematics Goals
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Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achiement

skill levels in using

Science Goal #1:

In grade 8, 41% of ALL
Curriculum students will
score a Level 3 or above
on the 2013 FCAT Scienc
Test

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

appropriate instructional
scientific and laboratory
technology (animations,

36%

41%

(116/283

probeware, digital
microscopy)
-Administrators are at
lvarying skill levels in
using appropriate
ﬁnstructional, scientific

(animations, probeware,
digital microscopy)

and laboratory technologgrocesseslaboratory

nature of science and
scientific inquiry improves
when students are
intellectually active in
learning important and
challenging science conten
through the use of
appropriate instructional
methodsgscientific

experiences, and uses of

technology(animations,
Simulations, digital
microscopy).

Action Steps
-As a Professional

Development activity in the
PLCs, teachers spend time
sharing, researching,
teaching, and modeling
technology and hands-on
strategies.

-Within PLCs, teachers pla
for engaging exploration of
science content using hand
on learning experiences,
inquiry, labs, technology
(such as probeware,
simulations and animationg
within the 5E Instructional

Student understanding of tiferincipal

IAPC

Science Resource
[Teachers (where
available)

Science Department
IChairperson

How Monitored
-Classroom walk-
throughs observing
this strategy.

=

Model.

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the |How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient (Level 3-p (1.1 1.1 1.1 1.1 1.1
in science. -Teachers are at varyingStrategy (Who Teacher Level District-level baseline, 9

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to calcul
their students’ progress towal

weeks District Common
IAssessments, and mid-ye
tests

Semester Exams

During the Grading Period

their PLC and/or individual
SMART Goal.

PLC Level

-Using the individual teacher
data, PLCs calculate the
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to d|
future instruction.

- For each class/course, PLC
chart their overall progress
towards the SMART Goal.
Leadership Team Level

-PLC facilitator/Subject Area
Leader/ Department Heads
shares SMART Goal data wit]
the Problem Solving
Leadership Team

-Data is used to drive teache
support and student
supplemental instruction.

-Unit assessments

Hillsborough 2012
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TTT

-Teachers implement the 5
Instructional Model to
promote learning experiend
that cause students to think,
make connections, formulate
and test hypotheses and d
conclusions.

-Teachers facilitate student
centered learning thugh the
use of the 5E Instructional
Model.

-Common Core Literacy
Standards for both Reading
and Writing areappropriatel
embedded throughout the $E
Instruction Model.

-Each teacher maintains a
record of the number of
occurrences of engagemer
tasks (hands-on-learning
experiences, labs, and
technology) per week. Thi
data is then reported on the
Science PLC log.
-Monthly, school leaders
conduct one-on-one data
chats with individual teachd
using the data gathered from
walk-through tools and
lengagement task records.
These teacher data/chats
guide the leadership’s tean
professional development
plan (both individually and
whole faculty).

—

1.2.

- Teachers at varying sk
levels with the FCIM
model.

1.2 CIM 1.2

%trategy Whp .
Students’ comprehension ¢i-rincipal

-Time to develop/identify
PLC based mini lessons
land mini assessments
(using curriculum based
materials) geared toward
on-going progress
monitoring.

- analyze mini lesson da

course content/standards [AP

increases through teacher'§ Science Coach

use of data to inform -Science Subject Are
instruction. Specially, Leaders/Department
teachers use on-going  |1€ads

brogress monitoring data [P€er and Mentor
(FCAT, district formative Evaluators

1.2

Teacher Level

-Teachers reflect on lessons
during the unit citing/using
specific evidence of learning
and use this knowledge to dr
future instruction.

-Teachers maintain their
assessments in the on-line

1.2.

District-level baseline, 9
weeks District Common
IAssessments, and mid-ye
tests

Semester Exams

During the Grading Period

grading system.
-Teachers use the on-line

assessments, baseline, mixfévID Coordinator
a. .

-Unit assessments

grading system data to calcul

Lab Books
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semester exams, curriculu
assessments and daily clag
work) to plan and deliver
Remediation Lessons(whid|

year, nine week assessme’t:ls,

ow
t$°LC logs turned intd
administration.

IAdministration

can take the form of

bellwork or an entire class

lesson).

Action Steps
Plan
Planning/ PLCs Before the

Lesson

- PLCs identify essential
tested
skills/standards/benchmarK

provides feedback.
-Evidence of strategy
in teachers’ lesson
plans seen during
administration walk-
throughs.
-Collection of CiM
Cycle 1/ month
-EET formal
evaluations

<FET Pop-Ins (Admin

for their students that need
reinforcement and/or
remediation.(EET Rubric
1b, 1c, 4a, 4y

-Teachers discuss how to
correlate Remediation
lessons with core curriculu
- Based on the data, PLCs
develop a 9 Weeks Gradin
Period/calendar for teachin
the essential skills and/or

curriculum. (EET Rubric
1b, le, and 4d)

standards covered in the cgFéategies.

and Peer/Mentor)
-EET formal
observations (Admin
and Peer/Mentor)
-EET informal
observation(Admin
and Peer/Mentor)
-School-based
informal walkthrough
%rm which includes
e school’s SIP

their students’ progress towal
mastery of skills.

PLC Level
-Using the individual teacher
data, PLCs calculate the
Imastery data across all
classes/courses for each min
assessment.
- For each class/course, PLC|
chart their overall progress
towards the SMART Goal.
-After each assessment, PLQ
ill ask the following
questions:
1. Are there skills that need to
be re-taught in a whole lesson
to the entire class?
2. Arethere skills that need to
be re-taught as mini-lessons to
the entire class using a different
teaching technique?
3. Arethere skills that need to
be re-taught to targeted
students?
4. How do we report and share
our results with the Leader ship
[Team?

Leadership Team Level

1% Grading Period Check

-As a Professional
Development activity in the
PLCs, teachers identify
(using District resources arj
curriculum resources) and/
develop Remediation

2 Grading Period
Check
Gheck

pr
3¢ Grading Period

benchmarks. PLCs will use
combination of District and
school-generated mini
lessons and mini
assessmentdEET Rubric
le, 1d, 1f, 4d)

-Teachers discuss strategig
for teaching the mini lessor

Lessonsand assessments fiheck

-PLC facilitator/Subject Area

Leader will share data with th
Problem Solving Leadership

[Team

1% Grading Period Check

a

Science SiNi Form 1
1519 Weeks Pre-Tests

2 Grading Period Check

15t 9 Weeks Post-Tests

2nd 9 Weeks District Commor]
JAssessments

Science SiNi Form 2
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Do/Check
Teachersin the Classroom

-Teachers implement the
Remediation Lessonsand

mini assessments to the
whole group or targeted
students.

Check/Act
Teachers/PLCs after the

Mini-Assessments
-Teachers bring assessme
data back to the PLC{EET
Rubric 4d)

-Based on the data, teache
reflect on their own teachin|
(EET Rubric 4a)

-As a Professional
Development activity itheir
PLCs, teachers use the
assessment data and
classroom assessments to
adjust the mini-lesson
timeline/calendar.

-If needed Differentiated
Instruction_ Remediation
Lessons/assessments are
given to targeted students
Tier 1 interventions.
-Based on assessment dat
skills are moved to a
maintenance or re-teaching
schedule.(EET Rubric 1b,
3c, 3e, 4d)

-After the assessment,
teachers provide timely
feedback and students use
feedback to enhance their
learning. (EET Rubric 3d)

\Whole Faculty

-Throughout the school ye§
teachers participate in facu
SIP Reviews where teache
showcase effective C-CIM,

nt

'S

nS

=

IS

F-CIM and DI strategie

Semester 1 Exam Review
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Performance:*

Performance:*

scoring a Level 4 or higher o
the 2013 FCAT Science will
increase from 6% to 9%.

strategies in Science

6%

9%
(26/283)

on how to improve the
implementation of Writin
and Reading strategies
paying particular attentid
to AViD methodologies.

-Science Subject Arg
Leaders/Department
Heads

-Peer and Mentor
Evaluators

IAVID Coordinator

How

-PLC logs turned intd
administration.
IAdministration
provides feedback.
-Evidence of strategy
in teachers’ lesson
plans seen during
administration walk-

mstruction.
-Teachers use the on-line
grading system data to calcul

Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the |How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels f2.1. Teachers are a t|2.1. 2.1. 2.1. 2.1.
or 5 in science. varying levels with  |Strateqy: \Who Teacher Level District-level baseline, 9
respect tornplementin{ During PLC’s Teachei-Principal -Teachers reflect on lesson |weeks District Common
2012 Current [2013 Expected [reading and writing  |will collaborate to decidgP outcomes and use this Assessments, and mid-ye
The percentage of students [Level of Level of -Science Coach knowledge to drive future  [tests

Semester Exams

During the Grading Period

their students’ progress towal
their PLC and/or individual
SMART Goal.

PLC Level

-Using the individual teacher
data, PLCs calculate the
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to d|
future instruction.

- For each class/course, PLC]
chart their overall progress
towards the SMART Goal.
Leadership Team Level

throughs.
-Collection of CiM
Cycle 1/ month
-EET formal
evaluations

-EET Pop-Ins (Admi
and Peer/Mentor)
-EET formal
observations (Admin
and Peer/Mentor)
-EET informal
observation(Admin
and Peer/Mentor)
-School-based
informal walkthrougH
form which includes
the school’s SIP

-PLC facilitator/Subject Area
Leader/ Department Heads
shares SMART Goal data wit]
the Problem Solving
Leadership Team

-Data is used to drive teache
support and student
supplemental instruction

strategies.

-Unit assessments

Lab Books

Cornell Notes
\Writing Samples
Learning Log Thesis
\Writing

Science Investigation
Summaries

v
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is‘ Grading Period Checkl

2™ Grading Period

ICheck
3" Grading Period
ICheck
2.2. 2.2. 2.2. 2.2.
. See 1.1
and 1.2
3 2.2 2.3 2.3 2.2

Science Professional Development

Please note that each Strategy does not requiaespional development or PLC activ

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Coach

course-specific PLCs

Hands-On Activity implementation.
lAnd Reading Coach walk-throughs

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency d Monitoring
meetings)
Learning Logs 6-8 Rogers Science Department PLC Oct 2012 PLC logs IAPC & Science Dept
Marking the Text Reading Coach [Administrators/science coach condugt
Grades 6-8 Science SAL/ [Science Departmental PLCs an ?Early release day Sept. > ffargeted walk-throughs to monitor Administration Team & Reading

Coach SAL, AVIiD Team,

lAnalyzing first semester -Science Science Departmental and coutaéer the administration of .
lexams 6-8 SAL/Coach specific PLCs the test PLC logs APC & Science Dept
[Technology and Hands-
On Activities . . L . IAdministrators/science coach condugt
(animations/Gizmos, Grades 6-8 Science Science Dep_a_1rtmenta| PLCs anui_)n-gomg in science PLCs targeted walk-throughs to monitor  |JAdministration Team
LT Coach/SAL course-specific PLCs times per month P .
scientific, laboratory Hands-On Activity implementation.
technology)
Inquiry and the 5E . . I . IAdministrators /Science coach cond{ict
- ) Science Science Departmental PLCs angDn-going in science PLCs ) . - .
Instructional Model Grades 6-8 Coach/SAL Course-specific PLCs imes per month targeteq walk-throughs to monitor 5 JAdministration Team
Instructional Model lessons.
Learning Log Writing Reading Coach .
Science SAL/ |Science Departmental PLCs angDn-going in science PLCs JAdministrators /Science coach condAdministration TeamSAL, AViD
Grades 6-8 o ; o
Coach course-specific PLCs times per month targeted walk-throughs writing samp|Team,
Cornell Notes SAL's L .
6-8 Coaches & |Entire faculty Sept. 2012 Morning Mtg|Walk Thru’s, Lesson Samples AAdministration TeamSAL, AVID
AVID Team Team,
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Engagement SAL’'s & AViD L .

Training 6-8 Team Entire faculty Oct. 2012 ER Day \Walk Thru’s, Lesson Samples ?:r;;rr:lstranon TeamSAL, AVID
Member ’

HOT Question SAL’s o ) .

Training 6-8 Coaches & [Entire faculty Nov. 2012 ER Da Walk Thru's, Lesson Samples Administration TeamSAL, AVID
AVID Team Team,

End of Science Goals

PART Il: EXPECTED IMPROVEMENTS

Writing/Language Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achievent

\Writing/LA Goal #1:

2012 Current Level

2013 Expected

of Performance:*

Level of

The percentage of

Performance:*

writing accurately during

using information provide
by the state.

students scoringevel
3.00r higher on the
2013 FCAT Writes will
increase from 68% to
73%.

68%

73%

Not all teachers know ho

lessons with a focus on
mode-based writing.

specific writingwill improve

the 2012-2013 school yedthrough use of Writers’

Workshop/daily instruction
ith a focus on mode-
specific writing.

to plan and execute writingction Steps

-Based on baseline data,
PLCs write SMART goals
for each Grading Perio@Fo
example, during the first
Grading Period, 50% of the
students will score 4.0 or
above on the end-of-the

IAPC
SAL

How Monitored
-PLC logs
-Classroom walk-
throughs
Observation Form
-Conferencing while
riting walk-through
tool (for coaches)

Grading Perio writing

column

Based on the analysis of student achievement aadbreference t Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Students scoring at Achievement Level 3.0 or (1.1.All teachers need [1.1. Strateqy 1.1. Who 1.1. See“Check’ & “Act’ | 1.1Student monthly
higher in writing. training to score student [Students' use of mode-  |Principal action steps in the strategies [demand writes/formative

assessments
-Student revisions
-Student portfolios
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prompt.)

Plan:

-Professional Developmen
for updated rubric courses
-Professional Developmen
for instructional delivery of
mode-specific writing
-Training to facilitate data-
driven PLCs

-Using data to identify tren
and drive instruction
-Lesson planning based on
the needs of students

Do:
-Daily/ongoing models and
application of appropriate
mode-specific writing base
on teaching points
-Daily/ongoing conferencin

)

0

1.2. Improvethe teaching o
reading skills of Languagg
Arts teachers.

-Become more proficient
pacing and teaching
Springboard lessons.

1.2. Strateqy

Students’ reading, writing,
language, and listening
speaking skills improves
through engagement in
college and career
preparatory
lessons/activities/tasks tha
promote high levels of
thinking.

Action Steps
\Within PLCs

Before the unit

-Create norms.

-Unpack an assessment ar

rubric.

-Set SMART goals for the

unit of instruction.

-Decide on a way to pre-

assess the skills and

knowledge of students.

(What pre-assessment will
e all use?)

1.2. who

-Principal

-AP

-Instruction Coaches|
-Subject Area Leade
-PLC facilitators of
like grades and/or lik|
courses

How

PLCS turn their logs
into administration
and/or coach after a
unit of instruction is

1.2. Teacher Level
-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers maintain their
Assessments in the on-line
grading system.

-Teachers use the on-line

the development of their

PLC Level

complete.

ldPLCs receive
feedback on their logd
-Administrators and

data, PLCs calculate the
SMART goal data across all
classes/courses.

coaches attend
targeted PLC meetin
-Progress of PLCs
discussed at
Leadership Team

the data of PLC visit

-PLCs reflect on lesson

tcomes and data used to d

uture instruction.

-For each class/course, PLCH

chart their overall progress

-Administration shardtowards the SMART Goal.

grading system data to calcu
their students’ progress towal

individual/PLC SMART Goal.

-Using the individual teacher

1.2. During the Grading
Period

Common assessments (pre
post, mid, section, end of ur

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

43

—

)



2012-2013 School Improvement Plan (SIP)-Form SIP-1

-Choose the anchor activiti

leith staff on a

Leadership Team Level

teachers will use to assessjmonthly basis.

students’ understanding
along the way to the
assessment.

-Reflect on barriers and
successes from the year
before.

-Look at student assessme

-Administrative walk-
throughs looking for
implementation of
strategy with fidelity
and consistency.
-Administrator and

exemplars (pevious studentwalk-through data

assessments if available).
-Visit the pacing guide and
determine the pacing for th
unit.
-Decide on common
terminology to use with
students and during PLC
discussions.
-Look at the grammar
instruction opportunities
provided in the unit and
determine their potential
usage.
-Decide on whictvocabulary
terms need to be taught
during the unit.
-Discuss the student’s
curriculum checklist.
-Determine how the PLC
ould like to grade the
assessments in order for th
to be consistency among
grade levels.

During the unit
-Determine:

--What is working?

--Is there a need to enrich {
instruction? How?

--What isn't working?

--Is there a need to supple
the instruction? How?
--Are the needs of our
ELL/SWD being met?
--How can civics be added
instruction?

--Is there a need for a

school-wide and
shares with staff the
[progress of strategy
implementation
monthly.
-Administration sharg
the positive outcome
observed in PLC
meetings a a monthl
basis.

-PLC facilitator/Subject Area
Leader/ Department Heads

shares SMART Goal data wit]

the Problem Solving
Leadership Team

-Data is used to drive teache

support and student

pbach aggregates thfsupplemental instruction.
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demonstration classroom
and/or teacher swap?
-Conduct a pacing check.
-Bring anchor activities
(artifacts) to assess student
understanding.

-Discuss effective student
placement (If plausible disa
how classroom environment
might help a student that ig
struggling in a classCould &
change of class period or
teacher help?)

-Plan strategies to different
-Plan higher order thinking
questions.

-Discuss portfolio
implementation
(Success/Barriers).
-Discuss baseline date/dat
from anchor activities/data
from EAs.

-

-Determine whether teachdrs

ant to add additional crite
to the EA rubric.
-Discuss additions to the
riter’s checklists.

During the assessment

-Agree upon a date when gl
assessments need to be
completed.
-Discuss successes and
challenges.

IAfter the assessment

Participate in an assessment

Norming session (Data to |
discussed after EAs are all
scored).

IAfter all assessments have

been scored
-Reflect on the unit.

-Reflect on the effectivenegs

of the PLC (survey).

-Revisit portfolios.
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-ldentify the skills students
struggled with and determi
hich activities in further
lessons will readdress the
skills needing to be re-taught

or strengthened.
-Recognize successes and
celebrate.

In the classroon
During the lessons$eachers

-Post essential questions and
daily objectives.
-Explicitly reference
connections between the
following: essential
questions, daily objective,
and assessment.

-Select learning strategies ps
needed.

-Group students
appropriately.

-Scaffold instruction buildin
towards higher complexity.
-Model and provide
opportunities for guided anf
independent practice of ski
aligned with the assessment.
-Select academic vocabulafy
from text to be used duringla
unit of instruction.

-Use multiple types of
formative assessment and
provide consistent checks 1
student understanding.
-Use data during the lesson
and after the assessment tp
inform instruction.

During the lessons, studenis:

-Understand the criteria
hich will be used to
evaluate their work.
-Understand the purpose of
the lesson and its connectipn
to the assessment.

-Think critically and
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creatively.

-Actively draw upon prior

knowledge and use that

knowledge to connect with

lesson goals.

-Know when, why, and ho

to use strategies when

appropriate free of teacher

support.

-Collaborate within

structured grouping.

-Self assess understanding

content.

-Use academic vocabulary
ritten and oral responses

After the lessondeachers

-Post exemplars of student
ork.
-Self reflect on lessons

of

in

1.3.

1.3.

1.3.

13.

1.3.

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. d/ .g., PLC, subject, grade level, Strategy for Follow-up/Monitori o
Level/Subject PL?:nLe(gder (eg sciltj)ojl?v(\:/idg;a €1evel. 4 schedules (e._g., frequency g rategy for Foflow-up/Monttoring Monitoring
meetings
N Language Arts Teachers o ; : Principal
Mode-based Writing LA SAL PLC-grade level and vertical  [On-going @](:(r)rﬂglhs;ratlon or LA SAL walk APC
Training 6/8 PLC facilitators [teams LPLC logs turned into administration [0/ _
PLC Facilitators
Springboard Pacing Principal
LA SAL IF_>a|_ncg-u?SgeﬁgjelTZﬁgh\zfncm on-goin -Administration or Coach walk- IAPC
6/8 PLC facilitators teamg going throughs SAL
-PLC logs turned into administration [PLC Facilitators
Marking the Text LAdmin, Principal
SAL's & : ) APC
6-8 Coaches Entire faculty Sept. 2012 ER Day \Walk Thru’s, Lesson Samples SAL
AVID Team
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Cornell Notes

I Admin, Principal

going

SAL'’s APC
6-8 Coaches & |Entire faculty Sept. 2012 Morning Mtg|Walk Thru’s, Lesson Samples SAL
AVID Team AVID Team
Engagement SAL's LAdmin, Principal
Training 6-8 Coaches & [Entire faculty Oct. 2012 ER Day \Walk Thru’s, Lesson Samples gif
AVID Team AVID Team
HOT Question SAL's LAdmin, Principal
Training 6-8 Coaches & |Entire faculty Nov. 2012 ER Da \Walk Thru's, Lesson Samples QKE
AVID Team AVID Team
6-8 SAL, District, LA teachers On-going Common Assessments LAdmin, Principal
Holistic Scoring PLC APC
SAL
AVID Team
Conferencing While [6-8 SAL, District, |LA teachers On-going LAdmin, Principal
\Writing PLC \Walk Thru's, Lesson Samples OfAPC

SAL
IAVID Team

End of Wkriting Goals
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Attendance

1.1

Attendance Goal #1

2012 Current
JAttendance Rate:*

2013 Expected
JAttendance Rate:*

1. The attendance rat
will increase from 939
in 20112012 to 96% il

0

93.41

D

96

-Attendance committee
needs to meet on a regu
basis throughout the
school year.

-Need support in buildingguidance counselors,
and maintain the studen

1.1
Tier 1

attendance committee
comprised of Administrator

teachers and other relevan

1.1
IAttendance committg

The school will establish anwill keep a log and

notes that will be
reviewed by the
Principalon a monthl
basis and shared wit

1.1

IAttendance committee will
monitor the attendance data
from the targeted group of
students.

1.1

Grade Term Attendance
reports will be evaluated by
the PSLT and ILT.

Beginning at the 5th
unexcused absence, the
IAttendance Committee
(which is a subgroup of the

Leadership Tean

Guidance Counselor
PSLT

IAdmin will promote
attendance by
rewarding

_ 2012 Current database. personnel to review the  [faculty.
2012-2013. Number of Studem%‘ﬁgdem school’s attendance plan aphd
2 The number of  |with Excessive  yih Excessive discuss school wide
students who have 10w5 [Absences interventions to address
L0IoEmOrE) (10 or more) needs relevant to current
or moreunexcused attendance data. The
psecestosnet 114100
0 also maintain a database o
decrease by 10% %ﬁ‘:rgﬁm %mf_ded students with significant
3.T he number of  [Students with %nh attendance problems and
students who have 10Excessive Tardies [Eycessive Tardies implement and monitor
or moreunexcused  |(10 or more) (10 or more) interventions to be
tardies to school documented on the
throughout the school attendance intervention form
vear will decrease by 74 66 (SB 9(_)710) The attendance
10%. committee meets every twg
weeks.
1 1.2 1.2 1.2 1.2 1.2.Grade Term Attendance
Tier 1 IAssistant Principal, [Attendance committee will  [reports will be evaluated by
IAll teachers will post their |Guidance Dept. & |monitor the attendance data the PSLT and ILT.
attendance to EdLine at a [PSLT will monitor  [from the targeted group of
minimum of once per weekEdline students. Principal will use
allowing parents to monitor Edline reports to evaluate
attendance. teachers adherence to policy
1.3 1.3 1.3 1.3 1.3.Grade Term Attendance
Tier 2 Social Worker IAttendance committee will  |reports will be evaluated by

monitor the attendance data
from the targeted group of
students. The attendance

the leadership Teanwill

committee (which is a subset

the PSLT and ILT.
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collaborate to ensure that
letter is sent home to parer
outlining thestate statute th
requires parents send
students to school. If a
student’s attendance
improves (no absences in
20 day period) a positive
letter is sent home to the
parent regarding the incred
in their child’s attendance.

lHomerooms with the
isghest % for each
Grading period

disaggregate attendance datd
for the “Tier 2" group along

ith the guidance counselor
land maintain communication
about these children.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade_ il (e.g. , PLC, subject, grade level, 4 (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or Posmon Responsible for
Level/Subject . Schedules (e.g., frequency d Monitoring
PLC Leader school-wide) :
meetings)
EdLine 6-8 AP School-wide September gnd then an as Random check of EdLine postings |AP
needed basis
Attendance Referral trainin Admin & ; September and then an as . .
b-8 Guidance School-wide needed basis Monitored by Admin AP
EdConnect Admin & ; September and then an as . .
6-8 Guidance School-wide needed basis Monitored by Admin AP

End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check Student Evaluation Tool
How will the evaluation tool data|
be used to determine the

effectiveness of strategy?

1. Suspension

1.1
There needs to be

Suspension Goal #1:

2012 Total Number

2013 Expected

1. The total number o

2. The total number 0

of

In-School Suspensio 'S”—SChopl
will decrease by 1096[24SRENSIONS

Number of

In- School
|Suspensions

common school-wide

1.1
Tier 1
-Positive Behavior Suppor

expectations and rules f¢PBS) or CHAMPS will be

appropriate classroom
behavior.

384

345

students receiving In-

2012 Total Number

2013 Expected

School Suspension

of Students

Suspended

Numbe of Students
Suspended

implemented to address
schoolwide expectations al

survey, discipline data, ang
provide training to staff in
methods for teaching and

Who

-Leadership Team
-Administration

rules, set these through stdfiicentives by Grade

Level
GAMA(by teacher)

reinforcing the school-wide,

1.1 UNTIE , EASI ODR and
Leadership Team & suspension data cross-
IAdministration willreview datgreferenced with mainframe
on Office Discipline Referrals|discipline data

ODRs and out of school
suspensions, ATOSS data
monthly.

Suspension data
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throughout the schoolln-School

year will decrease by
10%.

||n -School

190

171

2012 Number of Ou

2013 Expected

3. The total number o
Out-of-School
Suspensions will

of-School
Suspensions

Number of
Out-of-School
Suspensions

decrease by 10%.

424

381

4. The total number o

2012 Total Number

2013 Expected

students receiving O\
of-School Suspensio

of Students

Suspended
Out- of- School

Number of Stuents

Suspended
Out- of-School

throughout the schoo

lyear will decrease by
10%.

222

199

rules and expectations.

-Providing teachers with
resources for continued
teaching and reinforcemen
of school expectations and
rules.

-Leadership team conducts
alkthroughs using a PBS
CHAMPS walk-through
form (generated by the
district Rtl facilitators).

-The data is shared with
faculty at a monthly meetin
tracking the overall
improvement of the faculty

-Where needed,
administration conducts
individual teacher walk-
through data chats.

1.2.

1.2. Motivational
Speakers/Mentor Program

1.2.Who
-Counselors
-Teachers
-Leadership Team
-Administration
GQ& LQ Sponsors

12.See 1.1

1.2. Ongoing

1.3.

1.3.Character Education
Initiative

1.3..Who
-Counselors
-Teachers
-Leadership Team
-Administration
GQ& LQ Sponsors

13.See 1.1

1.3. Ongoing

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.
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PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade_ - (e.g. , PLC, subject, grade level, 4 (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or P05|t_|on_ Responsible for
Level/Subject . Schedules (e.g., frequency g Monitoring
PLC Leader school-wide) ;
meetings)
Ed Connect Training Every two months on earl IAdministration, district Rtl IAdministration, district Rtl
6-8 [Team Leaders |School-wide ry Y ffacilitator and guidance walk- facilitator and guidance walk-
release days
throughs throughs
End of Suspension Goals

Parent Involvement Goal(s)

Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.

Parent Involvement Goal(s) Problem-solving Process to Parent Involvement
Based on the analysis of parent involvement dathreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Parent Involvement 1.1. 1.1. 11 11 11
Parent Involvement Goal #1:
2012 Current 2013 Expected
level of Parent |level of Parent
Enter narrative for the goal in thilnvolvement:* |Involvement:*
box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Parent Involvement Goal(s) Problem-solving Process to Parent Involvement
Based on the analysis of parent involvement datdseference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strateg
2. Parent Involvement 2.1. 2.1. 2.1 2.1. 2.1.
Parent Involvement Goal #2:

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

52




2012-2013 School Improvement Plan (SIP)-Form SIP-1

2012 Current

2013 Expected

level of Parent

level of Parent

Enter narrative for the goal in thifinvolvement:*

|Involvement:*

box.

2.1. 2.1.

2.1.

2.1.

2.1.

2.1. 2.1.

2.1.

2.1.

2.1.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

PD Patrticipants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.qg., frequency d

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

End of Parent Involvement Goal(s)

Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Lack of Motivation

Health and Fitness Goal

2012 Current

2013 Expected

Level :*

Level :*

During the 2012-2013 schoo

Self -Discipline

lyear, the number of studentq
scoring in the “Healthy
Fitness Zone” (HFZ) on the
PACER for assessing aerobi
capacity will increase from

37%

47%

1.1.Principal

schedules

Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: \Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Health and Fitness Goal 1.1. 1.1.Middle School students 1.1.Checking of student 1.1.Student Schedules

ill engage in the equivale
of one class period per dayapc
Or Physical Education for one
semester of each year in
grades 6-8.

Buidance Counselor

Physical Education
Teacher

Master Schedules
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37% (52/140) on the Pretest
to 47% on the Posttest.

1.2.

1.2.Health and Physical

and implemented by the
school’s Physical Educatio
department: Back to Footb
Friday, Play 60, Hoops for
Hear

1.2.Physical

Activity initiative developedEducation Departme

h

1.2.Physical Education
[Repartment meeting
notes/agendas

1.2.PACER test component
the FithnessGram PACER fo
assessing cardiovascular
health.

1.3.

classes per week for a
minimum of one semester
per year with a certified
Physical Education Teache

1.3.Five Physical Educatioft.3. Physical

Education Teacher

1.3.Class walk through
Class schedules

1.3.PACER test component
the FithessGram PACER fo
assessing cardiovascular
health.

RESULTS for 2012-13

School: Marshall Middle
School

Physical Education
Teacher(s): Amy Butler,
\Willie Dennis, Ben Klag,
Reubin Mordecai

Objective Linked to

Area of Assessment:
Increase the number
of students scoring in
the “Healthy Fitness
Zone” (HFZ) by 10%

Hillsborough 2012
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on the PACER test for
assessing aerobic
capacity and
cardiovascular health.

Number of Grades 5,
8 and the HOPE
course students who

completed the PACER
Pretest

140

Number of students
who were in the HFZ
for the Pretest

52
Percentage of

students in the HFZ
for The PACER Pretest

37%
Hillsborough 2012
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Number of students
who completed The
PACER Posttest

244

Number of students
who were in the HFZ
for the Posttest

191
Percentage of
students in the HFZ
for The PACER

Posttest

78%

Percentage of

|Improvement from

|the Pretest to the

Posttest
41%

Health and Fitness Goals Professional Development

Hillsborough 2012
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PLEC‘:nS(/eOarder (e.g., PL(;,Czlétc))vac\:ltiag;ade level, d Schedules (e.g., frequency g Strategy for Follow-up/Monitoring Monitoring
meetings)
District PE PD 6-8 District ALL PE Coaches 2x/ year .PLC Logs reflect discussion of District, Site Head PE Coach
implementation
Site-Based PE PD 6-8 Site Based |ALL PE Coaches Monthly on ER Days %ﬁeﬁgﬁtiﬁl}eﬂﬁgﬁuﬁﬁﬁg,Of ﬁgrlgr]r;trﬁ Head PE Coach,
Marking the Text 6-8 (S;ﬁ:;cshgs Entire faculty Sept. 2012 ER Day Walk Thru's, Lesson Samples ﬁsgr]l';:ﬁ Head PE Coach,
Cornell Notes SAL'’s Admin, Site Head PE Coach,
6-8 Coaches & [Entire faculty Sept. 2012 Morning Mtg [Walk Thru’s, Lesson Samples |AVIiD Team
IAVID Team
Engagement SAL's IAdmin, Site Head PE Coach,
Training 6-8 Coaches & [Entire faculty Oct. 2012 ER Day \Walk Thru's, Lesson Samples |AVID Team
IAVID Team
HOT Question SAL’s I Admin, Site Head PE Coach,
Training 6-8 Coaches & [Entire faculty Nov. 2012 ER Da \Walk Thru's, Lesson Samples |AVID Team
IAVID Team

Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Continuous Improvement Goal

1.1.

Continuous Improvement

2012 Current

2013 Expected

Goal #1:

c) The 2011-2012
Instructional and

Teaching and Learning

Level :*

Level :*

[Teachers are at varying ski

72.1%

somewhat

80%

levels with analyzing and
disseminating data to stude

1.1. Admin, SAL’'s and Coachg

ill demonstrate how to obtain
pertinent data. Teachers will
look at item analyses.

nts

1.1. Admin, SAL’'s ang

Coaches will analyze

data during PLC’s and

SAL Mtg's. PLC Logs
ill be collected

1.1. Admin, SAL’'s and Coaches

SAL Mtg's.

1.1

ill analyze data during PLC’s andistrict-level baseline, 9

weeks District Common
IAssessments, and mid-yeal
tests

Semester Exams

1=

During the Grading Period
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-Unit assessments

results to students(1F).”

Professional Staff or

responded to the Strongly

following statement: agreed

“The teachers that | work

with consistently 1.2. 1.2. 12. 1.2. 1.2.
communicate Assessment 3 3 3 5 %5

Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Training

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring L
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
IAchievement Series Support as needed. Data used )
- . IAdmin, SAL’s and Coaches
6-8 Rogers Faculty 11/1/2012 during PLC. PLC Logs Collecteg

End of Additional Goal(s)
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

IA. Florida Alternate Assessment: Al AL A1 Al Al

Students scoring proficient/satisfactory : pu

performance in reading (Levels 4-9). See Read I ng GOC

Reading Goal A: [2012 Curren[2013Expecte

Level of Level of 5 d

The percentag PerformancgPerformance

of students N/A

scoring a Level

4 or higher on

the 2013 FAA A2, A2, A2, A2, A2.

will maintain or

increase by 1%
A.3. A.3. A.3. A.3. A3.

B. Florida Alternate Assessment: B.1. B.1. B.1. B.1. B.1.

Percentage of students making Learning : p

Gains in reading. See Readlng GOC

Reading Goal B: 2012 Curren|2013Expecte

Level of Level of 5 d

The perCentagtPerformancePerformance:

of students N/A

making learnin

gains on the

2013 FAA will

maintain or

increase by 1% B.2. B.2. B.2. B2. B2,
B.3. B.3. B.3. B.3. B.3.
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NEW Comprehensive English Lanqguage Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqiisn

Students speak in English and understand spol
English at grade level in a manner similar to noj
ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

C. Students scoring
proficient/satisfactory performance in
Listening/Speaking.

CELLA Goal #C: [2012 Current Percent of
Students Proficient in

Listening/Speaking:

The percentage of

students scoring
proficient on the 20159
Listening/Speaking
section of the CELL
Wwill increase from

1.1.

See Reading ELL
Goal 5C.1, 5C.2,
5C.3and 5C.4

1.1.

1.1.

1.1

| 59 wto
(62 %.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Students read in English at grade level text in
manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

D. Students scoring 2.1. 2.1. 2.1. 2.1. 2.1.
roficient/satisfactory performance in 1
: 2012 C t

The percentage of students %ﬁt in d

scoring proficient on the 201{— ==

Reading section of the CELL% 5C - 3 a'n 5C - 4

will increase from _17_% to 17

| 20%.
2.2 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
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Students write in English at grade level in a | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
manner similar to non-ELL students. \Who and how will the  [How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
E. Students scoring 2.1. 2.1. E. Students scoring?-1-
proficient/satisfactory performance in S S 141 proficient in
\Writing. ee ee ertlng \Writing.
CELLA Goal #E: 2012 Current
percentof /LA Goals
The percentage of students %5 _
scoring proficient on the 201 #@mn
\Writing section of the CELLA—G:
will increase from 59% to
64%. 5 9
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

NEW Math Florida Alternate Assessment Goals

Based on the analysis of student achievement d
and reference to “Guiding Questions”, identify al
define areas in need of improvement for the foltay|

group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool datg
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

F. Florida Alternate Assessment:
Students scoring at in mathematics
(Levels 4-9).

Mathematics Goall2012 Curren2013Expecte

= Level of Level of
— PerformancdPerformance

The percentage of
students scoring a
Level 4 or higher on
the 2013 FAA will

N/A

F.1.

See Math Goal

5d

F.1.

F.1. F.1.

maintain or increase
by 1%.

F.2.

F.2.

F.2.

F.2. F.2.
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F.3. F.3. F.3. F.3. F.3.
G. Florida Alternate Assessment: G.1. G.1. G.1. G.1 G.1L
Percentage of studentsnaking Learning h I
Gains in mathematics. See M at G Oa
Mathematics God2012 Curren2013Expecte(
G: Level of Level of 5 d
—' PerformancdPerformance
The percentage of
students making N/A
learning gains on the
2013 FAA will
maintain or increasq
by 1%.
G.2. G.2. G.2. G.2. G.2.
G.3. G.3. G.3. G.3. G.3.

NEW Science Florida Alternate Assessment Goal

Elementary and Middle Science
Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aladif
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grg

Anticipated Barrier

Strategy

Fidelity Check

[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

J. Florida Alternate Assessment: Studen(J.1. J.1. J.1. .1.
scoring at proficient in science (Levels 41 Strateqy \Who [Teacher Level
0)- N/A How
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Science Goal J:

The percentage of
students scoring a
Level 4 or higher on
the 2013 FAA will
maintain or increase
1%.

2012 Curren2013 Expectd]

had fewer than 10

Level of Level of

PerformancgPerformance:

students tested - do no
have to have a goal for

this portion.
1.2. 1.2. 10.2. 0.2, 0.2,
1.3. J.3. 1.3. 1.3 .3

NEW Writing Florida Alternate Assessment Goal

Writing Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aliadi
reference to “Guiding Questions”, identify and def
areas in need of improvement for the following grd

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

How will the evaluation tool data be
used to determine the effectiveness

Strategy Data Check

Student Evaluation Tool

(Levels 4-9).

Students scoring at 4 or higher in writing N/A

strategy?
M. Florida Alternate Assessment: M.1. M.1. M.1. M.1.
Strateqy \Who
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\Writing Goal M: 2012 Current |2013Expecte

had fewer than 10

Level of Level of
Performance:|Performance:

The percentage of

students testeddo nof
have to have a goal f

students scoring a
Level 4 or higher on N/A
the 2013 FAA will
maintain or increase
by 1%.

this portion.

M.2.

M.2.

M.2.

M.2.

M.2.

M.3.

M.3.

M.3.

M.3.

M.3.

NEW Science, Technoloqy, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identify an
define
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

Strategy Data Check

\Who and how will the [How will the evaluation tool data bg
fidelity be monitored? lused to determine the effectivenes

strategy?

Student Evaluation Tool

STEM Goal #1:

Maintain the level of activity in the Robotics
Electives and afterschool Club.

2011-2012 there were 2 Robotics Electives
2011-2012 Robotics Team attended 3 FLL
Robotics Tournaments

Local, regional and State)

and a Regional Sumo Tournament in Orland
10 students on the traveling Robotics Team.

1.1

Data never been collected before.

1.1

-Robotics Teachers will work
ith SAL to promote Robotig

1.1

Club and devise higher levglLeaders

challenges in electives class.

-participation in FLL

1.1

IPLC or grade level |JAdministrative/SAL walk-
lead -Subject Area [throughs

1.1

Science Semester
Exams in Core Scienc
Class.

End of year Robotics
test in Class

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

13.

1.3.

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

64



2012-2013 School Improvement Plan (SIP)-Form SIP-1
STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requi@espional development or PLC activ
PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade = g:g/lgtrator e PL%DSF:J?Z%t’)a?Sde level. d (e.g., Early Release) and Strateay for Follow-un/Menitorin Person or Position Responsible for
Level/Subject 9 ’ Ject, g ' Schedules (e.g., frequency g 9y p 9 Monitoring
PLC Leader school-wide) )
meetings)
NA
End of STEM Goal(s)
NEW Career and Technical Education (CTE) Goal(s)
CTE Goal(s) Problem-Solving Process to Increase Student Achievent
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: \Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?

CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.

Data has never been formejireate a CTE PLC CTE Teachers IAggregate and analyze the deg of number of CTSO eventg
Start Tracking the participation level in eachld CTE ClubgePt to track this informatio every Semester to develop ngsag of number of students who
and Electives as baseline Data. steps atiend CTSO events

1.2. 1.2. 1.2 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.
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CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject Pl_éc‘:nﬁé(gder (e.g., PL(;’cil(J)t())jl?v(\:/tigjg;ade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)
na
End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
[Priority | [ JFocu: | XIPreven

» Once the state has provided information, directidios how to upload the checklist will be posted the School Improvement Icon.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by selectires™0r “No” below.

xYes [INO

If No, describe the measures being taken to comvjily SAC requirement:

1/1/12-Our ratio of pareto Employee is compliant, however our racial batz is off. We will continue to put out noticesid send Parent Letters home to
invite parents, business partners, etc to join SASAC Chair will invite parents at Family NightsSAC Chair will call and invite parents. We only neéd Hispanic parent or
student to become a member to achieve compliance.
As of 11/16/12 We are in compliance

Describe the use of SAC funds

Starting Balance:$2338.30
We will

Name and Number of Strategy from the| Description of Resources that improves studenteaement or student engagement Projected Amount Final Amount
School Improvement Plan
Science Goal 1.1, 1.2, 2.1 Teacher Mini-Grants Aped by SAC: Classroom Supplies and Technology $348
Math Goal 1.1 Teacher Mini-Grants Approved by SACTlassroom Supplies and Technology $348
Reading Goal 1.1 & 2.1 Teacher Mini-Grants Approved by SAC: Classroom@ies and Technology 1044(Includes Rdg,
Soc Stud & Electives)

Parent Involvement Goal 1.1 ? Teacheri{@irants Approved by SAC: Parent involvement atigg during and $250

afterschool
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Language Arts Goal 1.1

Teacher Mini-Grants Approvg@&AC: Classroom Supplies and Technology

$348

Final Amount Spent
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