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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Tavares Middle School District Name: Lake County
Principal: Trella Mott Superintendent: Dr. Susan Moxley
SAC Chair: Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Degree(s)/

Name Certification(s)

Position

Number of
Years at
Current Schoo

Number of
Years as an
Administrator

Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels, ilggugains,
lowest 25%), and AMO progress, along with the aissed school
year)

Bachelor of Arts — Consumer
Science, Florida State
University.

Master of Science —
Educational Leadership, Nova
Southeastern University.
Certification: Principal, State
of Florida

Principal Trella Mott

15

2010-2011 Principal
66% Reading mastery
63% Mathematics mastery

Tavares middle school did not meet federal adeqyesiely progress under no child left behind.
AYP: 70% White, 51% African American, 55% Hispari8% Economically Disadvantaged an
36% students with disabilities made AYP in Reading.

AYP: 66% White, 43% African American, 56% Hispari@% Economically Disadvantaged an
38% students with disabilities made AYP in mathecsat

2009-2010 Principal Tavares Middle School Grade

67% Reading mastery

62% Mathematics mastery

Tavares middle school did not meet federal adequesey progress under no child left behind.
AYP: 30% White, 33% African American, 35% Hispam@% Economically Disadvantaged an
62% students with disabilities did not make AYFRieading.

AYP: 33% White, 66% African American, 42% Hispar®% Economically Disadvantaged an
64% students with disabilities did not make AYRriathematics.

2008-09 Assistant Principal — Leesburg HS

Grade D

37% Reading Mastery

65% Math Mastery

AYP: 73% SWD, 55% African Americans, and 45% Ecoiuaify Disadvantaged did not make
AYP in Math. 54% Whites, 85% SWD, 83% African Angams, and 74%Economically
Disadvantaged did not make AYP in Reading. Ms Mats charged with the 9th grade class

Tavares Middle School GrAde

which made gains in all categories. Additionallye 8th grade had a 49% decrease in discipling.

2007-08 Assistant Principal Leesburg HS
Grade D

Significant gains over the previous year.
2007-08 Assistant Principal — Leesburg HS
Grade D

Significant gains over the previous year.
2006-07 Assistant Principal — Leesburg HS
Grade D

Significant gains over the previous year.

Exceptional Student Educatio|
(K-12)

Ed Leadership (All Levels)
School Principal (All Levels)

Assistant

Principal Dominick Clayton

Leesburg High 2011-12 Grade: Pending, Reading &eofty: Increased from 33% to 42%, Mat]
Proficiency: 49%, Writing Proficiency: 72%. ReéaglAYP: Increased from 39% to 58%, Matl
AYP: 35%, Lowest Quartile AYP Reading: Increasemhfr34% to 67%. Lowest Quartile
Math: 54%

Leesburg High 2010-11 Grade: C
Reading:

Total population: decreased from 42% to 33%

White: decreased from 49% to 40%

Black: decreased from 26% to 22%

Economically Disadvantaged: decreased from 332¢¢0
Math:

Total population: decreased from 69% to 65%

White: decreased from 76% to 74%

Black: decreased from 49% to 42%

Economically Disadvantaged: decreased from 621%0%
Writing:

=]

Total population: decreased from 95% to 94%
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White: maintained at 95%

Black: decreased from 94% to 89%

Economically Disadvantaged: decreased from 92192¢6
Students with Disabilities: decreased from 80% %%

South Lake High School 2006-2010 Grade C:
Meeting High Standards in :

Reading: 40% - 48%

Math: 66% - 67%
Percent Making Learning Gains:

Reading: 48% - 49%

Math: 68% - 72%

Bachelor of Science, English
Education, Florida State
University. Master of Science

; — Educational Leadership,
AS.SIS.tant Jessica Velez-Smith University of Central Floﬁda.
Principal Certification: Ed Leadership,
State of Florida

2010-2011 Asst Principal Tavares Middle Sch@rhde A

66% Reading mastery

63% Mathematics mastery

Tavares middle school did not meet federal adeqesey progress under no child left behind.

AYP: 70% White, 51% African American, 55% Hispari®% Economically Disadvantaged an
36% students with disabilities made AYP in Reading.

AYP: 66% White, 43% African American, 56% Hispari8% Economically Disadvantaged an
38% students with disabilities made AYP in matheosat

2009-2010 Assistant Principal School — South Udkgh School C

48% Reading mastery

76% Mathematics mastery

Bachelor of Arts, Special
Education, University of
Florida. Master of Science —
Educational Leadership,
Certification: Education
leadership, State of Florida

Assistant

o Charlotte Williams
Principal

2010-2011 Assistant Principal — Tavares Middle $tho

Grade A

72% Reading mastery

66% Mathematics mastery

60% lowest quartile students made AYP in Reading

61% lowest quartile students made AYP in Mathersatic

Tavares middle school did not meet federal adequesey progress under no child left behind.
AYP: 30% White, 33% African American, 35% Hispam@% Economically Disadvantaged an
62% students with disabilities did not make AYFRieading.

AYP: 33% White, 66% African American, 42% Hispam®% Economically Disadvantaged an
64% students with disabilities did not make AYRrmiathematics.

2008-09 Assistant Principal — Leesburg HS

Grade D

37% Reading Mastery

65% Math Mastery

AYP: 73% SWD, 55% African Americans, and 45% Ecoiuaity Disadvantaged did not make
AYP in Math. 54% Whites, 85% SWD, 83% African Angams, and 74%Economically
Disadvantaged did not make AYP in Reading. Ms Mats charged with the 9th grade class
which made gains in all categories. Additionallye ©th grade had a 49% decrease in discipling.

I nstructional Coaches

List your school’s instructional coaches and byieléscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School GsaBl€AT/statewide assessment performance (peradteg for

achievement levels, learning gains, Lowest 25%(),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbeithis section are only
those who are fully released or part-time teaciersading, mathematics, or science and work ontii@school site.
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Prior Performance Record (include prior School @sad

q
Subject Degree(s)/ NGOG @F | N 225 i Y.e ars &1 FCAT/Statewide Assessment Achievement Levels, lirgrn
Name S Years at an Instructional " .
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach )

associated school year)
2011-2012 Grade B
59% Reading mastery
55% Mathematics mastery
Tavares middle school did not meet federal adeqesey progress under no child left
behind.
AYP: 64% White, 33% African Americans, 51% Hisparig% Economically
Disadvantaged, and 32% of students with disatslitimde AYP in Reading.
AYP: 58% White, 39% African American, 52% Hisparn@% Economically
Disadvantaged, and 31% of students with disalslitimde AYP in Mathematics.
2010-2011 Grade A
66% Reading mastery
63% Mathematics mastery

Bachelor's of Arts Degree in 'llj'a;]/_args middle school did not meet federal adequestdy progress under no child left

. . ehind.

International Studies AYP: 70% White, 51% African American, 55% Hisparb8% Economically
Disadvantaged and 36% students with disabilitiede®YP in Reading.

Certified: AYP: 66% White, 43% African American, 56% HisparB8% Economically

Elementary. Ed. K-6 Disadvantaged and 38% students with disabilitiedem®YP in mathematics.

Middle Grades Integrated 2009-2010 Grade A

Curriculum 5-9 ;éoﬁ Ei?ﬁér:r?ar:i]?ssﬁgstery

Readlng Felicia Thibodeau Social Science 6-12 6 2 60% lowest quartile students made AYP in Reading

ESOL Endorsed
Reading Endorsed

Tavares middle school did not meet federal adeqesdy progress under no child left
behind.

AYP: 30% White, 33% African American, 35% Hispar@% Economically
Disadvantaged and 62% students with disabilitidshdt make AYP in Reading.
AYP: 33% White, 66% African American, 42% Hispar®% Economically
Disadvantaged and 64% students with disabilitidshdit make AYP in mathematics.
2008-2009 Grade A

Reading-Level 3 and above 67%

Learning Gains- 68%

AYP Lowest 25%- 67%

Math-Level 3 and above 65%

Learning Gains- 73%

AYP Lowest 25%- 78%

2007-2008 Grade A

Reading-Level 3 and above 67%

Learning Gains- 68%

AYP Lowest 25%- 67%

Math-Level 3 or above 65%

Learning Gains- 73%

AYP Lowest 25%- 79%

Highly Effective Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, highly effee teachers to the school.
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Description of Strategy Person Responsible Projected Completion Date
1. National Board Certified Teachers will mentor nevd aeteran teachers. | Pat Rogers On-going

Regular meetings are scheduled with newly hiredrtess as a component| Sharon Lolley

of Tavares Middle School's on-going induction plan Diane Reid-Goolsby

Michelle Methen

2. Tavares Middle's strategies to recruit and retighli qualified and high | Principal, all assistant principals, On-going

quality teachers includes, but is not limited to lioe advertising, District | department chairs, grade level chairs, gnd

Applications, word-of-mouth, printed flyers, jokira and more. other existing teachers.
3.
4.
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field ane/bo are NOT highly effective.
*When using percentages, include the number ohache percentage represents (e.g., 70% [35]).

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

Number of staff and paraprofessional that are fiegch
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

5 -
Nu-lr;10tt)2|r of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading ) gg;'%nal % ESOL
. Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced Effective Endorsed o Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
62 10 27 28 35 35 n/a 21 6 61

Teacher Mentoring Program/Plan

Please describe the school’'s teacher mentoringammdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Felicia Thibodeau

Angela Reese

Literacy Coach tp teading teachers

PLCsl/lesson studies/in-setkagaings

Diane Hulse

Elizabeth Roman-Tucker

Both are Languags teachers

PLCs/lesson studies
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

June 2012
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl) School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team. iddhtmative Team: Trella Mott, Principal; Domini€ayton, Assistant Principal; Jessica Velez-SnAtssistant Principal;
Charlotte Williams, Assistant Principal,

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fons}i How does it work with other school teamsngaoize/coordinate
MTSS efforts?

Provides a common vision for the use of data-bdsetsion making, ensures that the school-based ieanplementing Rtl, conducts assessment of Rissif school staff,
ensures implantation of intervention support ancudeentation, ensures adequate professional develapgmsupport Rtl implementation, and communicatigls parents
regarding school-based Rtl plans and activitiesugh website, SAC, phone contact, and meetingkecSB8eneral Education Teachers (Wolfe-Scienceristdfath, Richardson-
Language Arts) provides information about corerimton, participates in student data collecticglj\érs Tier 1 instruction/intervention, collabaratwith other staff to
implement Tier 2 interventions, and integrates Tienaterials to instruction with Tier 2/3 activie

Exceptional Student Education (ESE) Specialisthany Fazio, participates in student data collectiotegrates core instructional activities intorfT3einstruction, and
collaborates with general education teachers thr@ugh activities as co-teaching.

The Reading Coach (Instructional Specialist), kelidhibodeau, provides guidance on the k-12 repdian and specifically the 6-8 reading plan; featiés and supports data
collection activities, assists in data analysisyfites professional development and technical @ssie to teachers regarding data-based instrutiieraning, and supports the
implementation of Tierl, Tier 2, and Tier 3intertien plans.

Avid Leader, Kelly Cook, develops, leads, and extda the Avid program for struggling students.

School Psychologists, Anne Shutze and Davis Johfiaterim), participate in the collection, interpagon, and analysis of school data; facilitategefigpment of intervention
plans; provides support for intervention fidelitydadocumentation; provides professional developrardttechnical assistance for problem-solving @& including: data
collection, data analysis, intervention planniag¢ program evaluation; facilitates data-basedst@timaking activities.

Speech Language Pathologist educates the teara iolthlanguage plays in curriculum, assessmedtirestruction, as a basis for appropriate prograsigh; assists in the
selection of screening measures; and helps idesy#tematic patterns of student need with respdeiiguage skill.

Student Services Personnel (school-based counseloeni Westmoreland, Brenda Lettsome, and Lisaz® provide quality service and expertise ongssanging from
program design to assessment and interventionimdiiidual students and their needs. In additmproviding interventions, the school social workeachael Sadelmeyer,
continues to link child-serving and community agesdo the school and families to support the ¢hiddtademic, emotional, behavioral, and social ssgc

Describe the role of the school-based MTSS leagetehm in the development and implementation efsthool improvement plan (SIP). Describe how tigoRblem-solving
process is used in developing and implementingGiRe

MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

The Leadership Team will focus meetings aroundaurestion: How do we develop and maintain a proldeiaing system to bring out the best in our schaelschers, and our
students?
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The Team meets once a month to review universaksang data and link to instructional decisionsja® progress monitoring data at the grade andsidasn level to identify
students who are meeting/exceeding benchmarke@tanoderate or high risk of not meeting benchsatkate will be drawn from FAIR (reading), Edudodiseline date (math
science, social studies, and language arts). Basélte above information, the team will: idengfypfessional development and resources, collaboegtdarly, problem solve,
share effective practices, evaluate implementatitake decisions, and practice new processes alfgl ski

Describe the plan to train staff on MTSS.

Professional Development will be provided duringcteer planning times, with small sessions occuniegkly. Other training dates include: Professi@evelopment days,
teacher workdays, PLCS meetings, faculty meetiagd,on early release days (Wednesdays).

Professional development sessions will take pléantisg in September of 2012. Rtl related traisingclude, but are not limited to: challenges tplementation; data-based
decision making; supporting and evaluating intetie@s. The Rtl problem solving model includes;limg consensus, implementing and sustaining prmiselving portfolio
training, e-Sembler, Exam View, FAIR, and Edusddtriing. Last, the Rtl team will review differeatied instruction: materials, resoas, focus lessons, methods, and technol

Describe the plan to support MTSS.

The Rtl Leadership Team will also meet once a mtmttevelop and upgrade the SIP, reporting to t®8& advisory Council (SAC) at each SAC meetinige Rtl Team makes
recommendations on: student achievement includiagl, 2, and 3 targets. Meeting focus pointstidet academic, social, or emotional areas that teebd addressed; setting
clear expectations for instruction (rigor, releveni@lationship, differentiated instruction, ingtiional focus calendars, Edusoft, Learn 360, e-$emthata documentation, and
PLCs). The team will also facilitate the developingina systematic approach to teaching (graduabss, essential questions, activating and teashiatggies, extending,
refining, and summarizing), as well as aligninggasses and procedures.

Literacy Leadership Team (LLT)

June 2012
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School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership TéabT). The Literacy Leadership Team consists adstiation, the literacy coach, media specialist| sgachers of multiple
content areas. Membership oscillates between geidanent faculty members per year, including veriaoterim attendees.

Administrator: Trella Mott

Literacy Coach: Felicia Thibodeau

Media Specialist: Sharon Lolley

Language Arts Dept. Chairperson: Lillian Richardson

6" Grade Geography teacher: Annemarie Munroe

7" Grade Language Arts teachers: Linda Wooten & Byrdallona
8" Grade Language arts teacher: Linda Wooten

Describe how the school-based LLT functions (emgpeting processes and roles/functions). The Liyef@aam meets during the first week of each monkte fEam functions
under the leadership of the Principal and Liter@ogch. Notes are taken during the meetings anshared with membership and faculty. Updates arengio the school at largg.

What will be the major initiatives of the LLT thygar?

Planning literacy week activities.

Work to ensure that students participate in theeBomendent's Reading Challenge.

Continuum of revolving sustained reading silentgpaon.

Incorporating Informational text reports as a croggicular reading and writing requirement throaghthe school.

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parenthimdesignated upload link on the “Upload” page.

June 2012
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*Elementary Title | Schools Only: Pre-School Transition

Describe plans for assisting preschool childremansition from early childhood programs to loda&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schtlre that every teacher contributes to the reddipgovement of every student?

Silent, sustained reading is mandatory in eachertrirea on a weekly basis. Likewise, all conset elective area teachers are incorporating vafiformational, primary,
and secondary texts into their curriculum to prewigjor and complex text to students. Marzano,SRand CIS (Comprehension Instruction Strategyaks®@ widely
utilized throughout all classrooms.

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4$. F.
Describe strategies for improving student readif@sthe public postsecondary level based on ananalysis of théligh School Feedback Report

June 2012
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

1A. FCAT 2.0: Students scoring at

in reading.

1A.1. 7" and & grade students ar|

Reading Goal #1A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

H A.1. Elective and content area

not scheduled in a reading classjteachers become NGCAR-PD

trained.

1A.1. Principal, Trella Mott
Grade level administrators,
Dominick Clayton, Charlotte
[Williams and Jessica Velez.
Literacy Coach, Felicia
[Thibodeau

1A.1. TEAM
Increased on reading scores g
all standardized reading tests.
Increased classroom grades.

1A.1. TEAM evaluation
RCAT results, LBA results,
FAIR results

Classroom grades

1A.2.Weak guidelines for SSR.

1A.2.Structure witmplex text
and informational text, WICOR,
and accountability for students.

1A.2.Grade level administrato
Dominick Clayton, Charlotte
[Williams and Jessica Velez.
Literacy Coach, Felicia
Thibodeau

Classroom teachers

$A.2. Completion of reading
requirements for LA.

1A.2. Classroom grades

1A.3. Low participation in
Superintendent’s reading
challenge/district reading
requirements.

1A.3. Incorporate more
informational text into class
curriculums.

1A.3. Literacy Coach, Felicia
Thibodeau
Classroom teachers

1A.3. Completion of reading
requirements for LA.

1A.3 Portfoilo documentation
student work.

1B. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in reading.

Reading Goal #1B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*
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1B.2.

1B.2.

1B.2.

1B.2.

1B.2.

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above

Achievement Levels4in reading.

2A.1. 7" and & grade students ar
not scheduled in a reading class

Reading Goal #2A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

A.1. Elective and content area
eachers become CAR-PD traing

2A.1. Principal, Trella Mott

KErade level administrators,
Dominick Clayton, Charlotte
[Williams and Jessica Velez.
Literacy Coach, Felicia
Thibodeau

2A.1. TEAM
Increased on reading scores g
all standardized reading tests.
Increased classroom grades.

2A.1. TEAM evaluation
RCAT results, LBA results,
FAIR results

Classroom grades

2A.2. Weak guidelines for SSR.

2A.2. .Structurthwiomplex text
and informational text, WICOR,
land accountability for students.

2A.2. Grade level administratoi.2. Completion of reading
Dominick Clayton, Charlotte
[Williams and Jessica Velez.
Literacy Coach, Felicia
Thibodeau

Classroom teacher

requirements for LA.

2A.2. e-Sembler

2A.3.Not enough higher lexile leV

2A.3.utilizing EBSCO

2A.3.classroom teacher

2A.3. classroom grade

2A.3. e-Sembler

books available in fiction and Utilizing other media centers in thidedia Specialist, Sharon Lollely
nonfiction. county
Purchase of higher level texts fo
the media center.
Pull high lexile level texts from th
eb.
2B. Florida Alter nate Assessment: Students
scoring at or above Leve 7 in reading.
Reading Goal #2B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
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2B.3.

2B.3.

2B.3.

2B.3.

2B.3.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making
lear ning gainsin reading.

3A.1. 7" and & grade students ar|
not scheduled in a reading class

Reading Goal #3A:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

A.1l. Elective and content area
eachers become CAR-PD traing

3A.1. Principal, Trella Mott
Kirade level administrators,
Dominick Clayton, Charlotte
[Williams and Jessica Velez.
Literacy Coach, Felicia
Thibodeau

3A.1. TEAM

Increased on reading scores g
all standardized reading tests.
Increased classroom grades.

3A.1. TEAM evaluation
RCAT results, LBA results,
FAIR results

Classroom grades

3A.2. Weak guidelines for SSR.

3A.2. Structurenveibmplex text
and informational text, WICOR,
and accountability for students.

3A.2. Grade level administratg
Dominick Clayton, Charlotte
[Williams and Jessica Velez.
Literacy Coach, Felicia
Thibodeau

Classroom teachers

3A.2. Completion of reading
requirements for LA.

3A.2. e-Sembler

3A.3. .Not enough higher lexile

3A.3. utilizing EBSCO

3A.3. classroom teacher

3A.3. classroom grade

3A.3. e-Sembler

level books available in fiction anltilizing other media centers in tfdedia Specialist, Sharon Lollely
nonfiction. county
Purchase of higher level texts fof
the media center.
Pull high lexile level texts from thp
eb.
3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin reading.
Reading Goal #3B: [2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin reading.

4A.1. Not enough rigor in the
reading classes.

Reading Goal #4A:

2012 Current

Level of

Level of

Performance:*

2013 Expected|

Performance:*

core standards. .High yield
strategies such as DBQ.

4A.1. Text chosen to meet the teptA.1. Literacy Coach, Felicia
item specs and to meet common

Thibodeau

Reading Department Head,
Mariela Brink

Grade level Chair

Claire Moore

Social Studies Department He

4A.1.Reports from DiagnosticplA.1. Read 180

Lake Benchmark Assessmentf,BA’'s

FAIR results FAIR

DBQ results TEAM
DBQ

long enough for testing time.

4A.2. Reading passages are not

standards. High yield strategies
such as DBQ.

4A.2. Provide lengthier text to m¢g
[test item specs and common corghibodeau

4A.2. Literacy Coach, Felicia
Reading Department Head,
Mariela Brink

Grade level Chair

Claire Moor¢

Social Studies Department He

4A.2. Reports from Diagnosti

FAIR results
DBQ results

Lake Benchmark Assessment:

¢4A.2. Read 180
i, BA's

FAIR

TEAM

DBQ

4A.3.Lack of prior knowledge.

4A.3. Utilize CRIS8ategies

[4A.3. Literacy Coach, Felicia

4A.3. Reports from Diagnosti

[4A.3. Read 180

across the content areas to accefchibodeau Lake Benchmark Assessmentfl,BA’'s
prior knowledge. Reading Department Head, |FAIR results FAIR
Mariela Brink DBQ results TEAM
Grade level Chair DBQ
Social Studies Department He|
Claire Moore
4B. Florida Alternate Assessment: Percentage 4B-1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making lear ning
gainsin reading.
Reading Goal #4B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.

June 2012
Rule 6A-1.099811
Revised April 29,

2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but
achievable Annual
Measurable Objectives
(AMOs), identify reading
and mathematics
performance target for
the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement

gap by 50%.

Baselin
2010-

edata
2011

Reading Goal #5A:

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White, [5B.1. _ 5B.1. _ 5B.1. 5B.1. 5B.1. _
Black, Hispanic, Asian, American Indiandt Students lack of prior knowledge|CRISS strategies and CIS ModelClassroom teacher TEAM TEAM evaluation
L . ’ ’ . . connect with text. strategies
making satisfactory progressin reading.
Reading Goal #5B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
White: 36%  |White: 26%
[280] [189]
Black: 67% [83Black: 57% [62]
Hispanic: 49% [Hispanic: 39%
[68] [53]
IAsian: 26% [7]}Asian: 16% [4]
lAmerican lAmerican
Indian: N/A Indian: N/A
5B.2. Test data ambiguity for  |5B.2. 5B.2. 5B.2. 5B.2.
students and staff. PD for FAIR, data chats, FCAT [TQR, Jessica Velez TEAM TEAM evaluation
Star, Edusoft and e-Sembler. FAIR results
FCAT results
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

5B.3.
Teachers lack of knowledge of

lwhich MTSS tier each students if.

5B.3.
Collaboration for MTSS team.

5B.3.
MTSS team

5B.3

Decrease in referrals.
Improved student achievemen|
for tier 2 and 3 students.

5B.3.
FIDO
JFCAT star

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5C.1. Students are unable to spq
English without the help of
software or an ESOL modified

2012 Current [2013 Expected|

Reading Goal #5C:

Level of
Performance:*

Level of
Performance:*

curriculum.

BIC.1. Incorporate Rosetta Stone
into curriculum for supplemental
material.

5C.1. Reading and Language
JArts teachers.

Guidance Counselors

5C.1. Determination of studen
grades, progress monitoring o
FAIR, SRI, and CELLA testing

I5C.1.PMRN, SAM (scholastic
[software program)

5C.2. Students are taking
standardized tests in their non-
native languages.

5C.2. Provide a dictionary and/o
thesaurus to student in his or het
native language.

5C.2.Guidance Counselor
[Testing Coordinator

5C.2. Periodic data analysis al
reporting.

[&C.2. Guidance Counselors,
Literacy Coach-Felicia
Thibodeau, classroom teache|

5C.3.

5C.3.

5C.3.

5C.3.

5C.3.

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

5D.1. Unsatisfactory progress
monitoring of student data.

2012 Current [2013 Expected|

Reading Goal #5D:

Level of
Performance:*

Level of
Performance:*

5D.1. Provide current and pivota

data to progress monitor student

achievement and gains or vice
ersa.

5D.1.Cooperative Consultatio

Thibodeau, and classroom
teachers.

I5D.1. Periodic data analysis a

conferences; classroom data
chats; I.E.P. reviews.

[&D.1. Summative and formati

teachers, Literacy Coach-Felidr@porting; student/teacher/pargagsessment of students;

standardized test results; othdg
progress monitoring data to b
obtained through software
programs.

5D.2. Accommodations do not m
student needs.

5D.2. Periodic review of student
accommodations to determine
effectiveness of current action
plans.

5D.2. ESE Department,
Cooperative Consultation
teachers, and Guidance
Counselors, Classroom teachd

5D.2. Progress monitoring
student behavior, grades, and
gains in areas of concerns.
rs.

5D.2. e-Sembler; test data;
IAS400

5D.3.Lack of collaboration
between general education
teachers and inclusion team

5D.3. Inclusion training

Reorganization of inclusion

5D.3. ESE Specialist

JAdministration

5D.3. FCAT, TEAM

Lesson plans, PLC minutes

teams to subject area teams

5D.3.FCAT, FAIR

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

Reading Goal #5E:

SE.1. 5E.1

Increased percentage of homelegigentify, monitor and support theg@uidance department

5E.1

5E.1.
IAttendance report

SE.1.
IAS400

IAdopt a Family.

students. students. District level Social Worker  |Guidance report
2012 Current [2013 Expected| Classroom teachers Collaboration between district
Level of Level of support staff and local agencigs.
Performance:* |Performance:*

5E.2. 5E.2. 5E.2. 5E.2. 5E.2.

Lack of Attendance Collaboration between guidance JAdministrative team JAttendance report IAS400

land district social worker. Guidance department
District social worker
5E.3. 5E.3. BE.3. 5E.3. 5E.3
Lack of school supplies Provide school supplies through |Guidance counselors Classroom grades e-Sembler

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea i .
PD Content/Topic Grade‘LeveI/ and/or (e.g., PLC, subject, grade level, |and Schedules (e.dtequency o] Strategy for Follow-up/Monitoring el o P05|t‘|on‘ regpanlile
and/or PLC Focus Subject : N for Monitoring
PLC Leader or school-wide) meetings)
FAIR in-service 6-8 Felicia Thibodeay Reading, LA and ESE teachers 08/31/2012 PMRN monitoring with Reading and Literacy Coach-Felicia Thibodeau
Resource teachers

Re-modification of SSR 6-8 Linda Wooten All teachers 09/10/2012 Classroom walk-throughs LA Dept. Chairperson-Lillian Richards

Text Complexity 6-8 Felicia Thibodeay All teachers 10/19/2012 Classroom walk-throughs Literacy Coach-Felicia Thibodeau
Marzano:ésg:ir;gg Scales [~ 6-8 Felicia Thibodeay All teachers 10/19/2012 TEAM observations Administration

NGCAR-PD 6-8 Felicia Thibodeay Elective and content area teache 01/14/2013 Classroom Obser\lgallggg and Research A Literacy Coach-Felicia Thibodeau

Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Strategy Description of Resources Funding Source oum
Classroom libraries Fiction novels and non fictsahections to | Reading Internal Account $500.00
be provided for classrooms per grade-level.
Subtotal: $500.00
Technology
Strategy Description of Resources Funding Source oum
Improve quality of testing and maximize¢ Headphones, microphones, and Reading Internal Account $200.00
performance for all computer-based miscellaneous computer equipment.
learning.
Software Writing, literary and figurative language $100.00
supplemental materials.
Subtotal: $300.00
Professional Development
Strategy Description of Resources Funding Source ourh
Provide a detailed information and text|t®ffice supplies: folders, jump drives, Reading Internal Account $100.00
faculty and staff papers, and miscellaneous artifacts.
Subtotal: $100.00
Other
Strategy Description of Resources Funding Source ourh
Literacy Week Activities & Incentives Books, texatarials, tablets, crafts, and | Reading Internal Account $200.00

various supplies.

Subtotal: $200.00

Total: $1100.00

End of Reading Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in

listening/speaking.

CELLA Goal #1:

1.1.Student does not speak Engll1.1. ESOL strategies used in thgl.1. Classroom teacher 1.1. classroom grades Edeibler
fluently. classroom
2012 Current Percent of Studg
Proficient in Listening/Speaking:
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.

Students read grade-level text in English in a reann
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring proficient in reading.

CELLA Goal #2:

2.1. Student does not speak or rgad. ESOL strategies used in the|2.1. Classroom teacher 2.1. classroom grades Qeider
English fluently. classroom
2012 Current Percent of Studd
Proficient in Reading:
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing. 2.1. Student does not speak or r¢ad. ESOL strategies used in the|2.1. Classroom teacher 2.1. classroom grades -Bémbler
English fluently. classroom
CELLA Goal #3: 2012 Current Percent of Studg
Proficient in Writing :
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3 2.3. 2.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of CELLA Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Process Used to Determing

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A2. 1A2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Process Used to Determing

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A-1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.1. 3A.L. 3A.L 3A.1.
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A3. 3A.3. 3A3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current |2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4A. FCAT 2.0: Percentage of studentsin AA.1. 4A.1. 4A.1. 4A1. 4A1.
lowest 25% making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
AN Level of Level of
— Performance:* |Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A3. 4A.3. 4A.3. 4A.3.
4B. Florida Alter nate Assessment: Percentage [4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin mathematics.
Mathematics Goal [2012 Current |2013 Expected|
4B Level of Level of
— Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

BA. In six years Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt ‘Q{ggﬁ;

making satisfactory progressin mathematics. |yispanic:
Mathematics Goal [2012 Current [2013 Expected|Asian:

EB: Level of Level of lAmerican Indian:
— Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

lAsian: JAsian:

lJAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
June 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

45E: Level of Level of

— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals

June 2012
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Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

Lack of Rigor in
Instruction

Mathematics Goal

H#1A:

scoring level 3 to
level 4 by 15%

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Increase studentg;

[29% (270) of
hool
population
achieved level
3in
mathematics

40% (414) of
school
population will
achieve level 4.

Develop focus lessons that
go in-depth and
concentrate on higher
order —thinking problems.
IAVID trained personnel
will share AVID strategies
with other instructors to
implement in classroom
instruction throughout the
school year

A.P. in charge of
curriculum, Dominick
Clayton

Classroom teacher

[Trained AVID instructors

Chart assessments and
incorporate in data
folder to discuss in PLC's

Mini assessments and
LBA's graded through
Edusoft

FCAT 2.0

Class evaluation

Students not mastering
common assessments will

Differentiated instruction

Department head, Dave
Harris

PLC's

Mini assessments

have to be grouped inside |Year round after school Retesting the common |FCAT
the classroom for math tutoring by grade Classroom teachers assessments
intervention/enrichment. [level LBA's
[Teacher observations
PLC’s with a focus on PLC review
Common Cores
Tiered lessons
Continue and Refine
CRISS strategies
PENDA Learning
Student lack of tracking |Data chat training for Classroom Teacher Staff feedback FCAT
individual progress staff.
Advisory teachers PENDA reports PENDA
Data chats with students
PENDA Implemation Edusoft reports LBA's

Edusoft training

PENDA training

Manager, Janet Belzano

A.P. in charge of
curriculum, Dominick

Clayton

Common Assessments
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1B. Florida Alter nate Assessment: Students [|1B.1.. 1B.1 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

Lack of emphasis in lesson
plans of higher order
thinking questions.

Mathematics Goal

H2A:

Increase the
percentage ¢
students scoring
levels 4 and 5 by
6%0.

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

24%
(217)students
achieved above
proficiency in
mathematics.

30% (310)of
school
population will
achieve FCAT
level 5.

Lead math teachers will
initiate discussion and
coach other teachers
during PLC about types of
higher-order thinking
questions.

A.P. in charge of
curriculum, Dominick
Clayton

Math Dept. Head, Dave
Harris

Lead math teachers

[Teachers incorporate
new strategies in lesson
plans

Results of Common
assessments

Mini-Assessment FCIM

LBA's

FCAT 2.0

Common Assessments

Common Core

Lack of Rigor in
Instruction

How the classroom could
follow the RtI process
while continuing core
instruction.

Develop focus lessons that
go in-depth and
concentrate on higher
order —thinking problems.
IAVID trained personnel
will share AVID strategies
with instructors to
implement in classroom
instruction throughout the
school year

A.P. in charge of
curriculum, Dominick
Clayton

Classroom teacher

[Trained AVID instructors

Chart assessments and
incorporate in data
folder to discuss in PLC's

Mini assessments and
LBA's graded through
Edusoft

FCAT 2.0

LBA's

Class evaluation

How the classroom could
follow the RtI process

Focus discussion in math
PLC group.

PLC Facilitator

FCAT 2.0

while continuing core PLC's PLC minutes Common assessments
instruction.
2B. Florida Alternate Assessment: Students  |2B 2B.1. 2B.1 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

Lack of mathematical
fundamental skills.

Mathematics Goal

H3A:

Increase the
percentage ¢
students making
learning by 13%.

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

63% of
students made
lear ning gains
in
mathematics.

76% of
studentsare
expected to
make learning
gainsin
mathematics.

Use math centers with
level 1 students.

Computer assisted
instruction

Tiered assignments to
meet the needs of
individual assignments.

Year round after school
math tutoring by grade
level

PLC’s with a focus on
Common Cores

A.P. in charge of
curriculum, Dominick
Clayton

PLC Facilitator

Classroom teachers

PENDA

Common Assessments
Results

Common assessment
data

LBA's

PENDA

Mini-Assessments

Lack of Rigor in
Instruction

Need for practicing
mathematical practice
across grade level

Develop focus lessons that
go in-depth and
concentrate on higher
order —-thinking problems.
IAVID trained personnel
will share AVID strategies
with other instructors to
implement in classroom
instruction throughout the
school year

A.P. in charge of
curriculum, Dominick
Clayton

Classroom teacher

[Trained AVID instructors

Chart assessments and
incorporate in data
folder to discuss in PLC's

Mini assessments and
LBA's graded through
Edusoft

FCAT

Class evaluation

Common Core

How the classroom could
follow the RtI process
while continuing core
instruction.

Focus discussion in math
PLC group.

PLC Facilitator

Classroom teachers

CWT

PLC minutes

FCAT

Common assessments

Lack of reading and
writing in math classroom

IAVID trained personnel
will share AVID strategies
with other instructors to
implement in classroom
instruction throughout the
school year-WICRO

CRISS Strategies

Implementation of Cornell

Notes

A.P. in charge of
curriculum, Dominick
Clayton

Classroom Teacher

Math Department Head
— Dave Harris

Staff feedback

Common Assessments
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3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.

of students making learning gainsin

mathematics.

Mathematics Goal [2012 Current [2013 Expected

43B: Level of Level of

— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin

mathematics.

Lack of mathematical
fundamental skills.

Mathematics Goal

2012 Current

2013 Expected|

HAA:

Level of

Level of

Performance:*

Performance:*

Increase students
in lowest 25%
making learning
gains in
mathematics to

59% students
Pn lowest 25%
made learning
gainsin
mathematics.

65% students
in lowest 25%
ar e expected to
make learning
gainsin
mathematics.

Use math centers with all
level students.

Computer assisted
instruction

Year round tutoring by
grade level

Tiered assignments to
meet the needs of
individual assignments.

A.P. of curriculum,
Dominick Clayton

Math Dept. Head, Dave
Harris

Classroom teachers

PLC's

PENDA
Common Assessments

Pre and Post Mini-Bench
Assessment progression

FCAT

Common assessment
data

LBA's

PENDA

PLC Disscussion

69%.

Lack of Rigor in
Instruction

How the classroom could
follow the RtI process
while continuing core
instruction.

Develop focus lessons that
go in-depth and
concentrate on higher
order —-thinking problems.
IAVID trained personnel
will share AVID strategies
with other instructors to
implement in classroom
instruction throughout the
school year

Common Core

A.P. of curriculum,
Dominick Clayton

Classroom teacher
[Trained AVID instructors

PLC Facillitator

Chart assessments and
incorporate in data
folder to discuss in PLC's

Mini assessments and
LBA's graded through
Edusoft

FCAT 2.0

Class evaluation

PLC Discussion

Lack of reading and
writing in math classroom

IAVID trained personnel
will share AVID strategies
with other instructors to
implement in classroom
instruction throughout the
school year

CRISS Strategies

Implementation of Cornell
Notes

A.P. for curriculum,
Dominick Clayton

Classroom Teacher

Math Depart. Head -
Dave Harris

[Trained AVID Teachers

Staff feedback

Common Assessments

PLC Discussion

Need for practicing
mathematical practice
across grade level

PLC - Focus on Common
Core

PLC Facilitator

Math lead teachers

Common Core
Strategies

PLC sharing of results
discussions

LBA's

FCAT 2.0

Common Assessments

June 2012
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4B. Florida Alternate Assessment: Percentage [4B-1. 4B.1. 4B.1. 4B.1. 4B.1.

of studentsin lowest 25% making lear ning

gainsin mathematics.

Mathematics Goal [2012 Current [2013 Expected

HAB: Level of Level of

— Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.

June 2012
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reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Responsible for Monitoring

Effectiveness of Strategy

Based on ambitious but achievable Annual Measurab 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematicg
performance target for the following years
BA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.
Mathematics Goal #5A:
Based on the analysis of student achievement daita a| Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin mathematics.

Student Attendance

Mathematics Goal

2012 Current

2013 Expected

5B: Level of Level of
— Performance:* |Performance:*
The goal for  [Friesen  fwhite 70%
subgroups as it [Black: 39%  [Black: 50%

. Hispanic: 52% |Hispanic: 58%
pertains to AMC |\gon 720 |asian: 77%
is for all groups t¢american  |American

Indian: N/A |Indian: N/A

Counselors and advisory
teachers will monitor
attendance and make
parent contact.

Guidance Counselors

Advisory teachers

Reduction in percentage
of absences

teacher observation

IAS400 attendance
report

Esembler

increase the
percentage of
students achievin
AMO.

Behavior/disruptions
ITaught same curriculum
regardless of individual
need.

PBS

New in-school suspension
plan

Math afterschool lab

PBS school coordinator,
Doris Weizenecker
Math Dept. Head, Dave
Harris

Reduction in percentage
of discipline referrals

teacher observation

IAS400 discipline report

Scaffold and tiered
instruction.

Differentiated instruction.

Dept. Head, Dave Harris

CWT

PLC

FCAT

LBA's

PLC minutes

Common Assessments

Lack of Rigor in
Instruction

go in-depth and

concentrate on higher

Develop focus lessons that

A.P. in charge of
curriculum, Dominick

Clayton

Chart assessments and
incorporate in data
folder to discuss in PLC’s

Mini assessments and
LBA's graded through
Edusoft
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order —thinking problems.
IAVID trained personnel
will share AVID strategies
with other instructors to
implement in classroom
instruction throughout the
school year

Classroom teacher

[Trained AVID instructors

FCAT

Class evaluation

How the classroom could
follow the RtI process
while continuing core
instruction.

Focus discussion in math
PLC group.

Math Dept. Head, Dave
Harris

Math lead teachers

PLC's

CWT

PLC minutes

FCAT

Common assessments

CWT

June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

Need for practicing

Mathematics Goal

H5C:

43% of students
are expected to
make AMO in
mathematics

Develop and Practice 1 or

Math Dept. Head, Dave

AVID Strategies

IAdvanced math course

mathematical practice more of the 8 Harris lesson plans
across grade level mathematical practice PLC sharing of results
2012 Current 2013 Expected standards in the classroom|Math lead teachers discussions LBA's
Level of Level of
Performance:* [Performance:* PLC's FCAT 2.0
21% students }43% students
with disabilitiedar e expected to
did not make make,FA)\MO in Common Assessments
JAMO. mathematics.
Scaffold and tiered Dept. Head, Dave Harris FCAT 5C.2.
instruction. PLC
LBA's
Differentiated instruction.
PLC minutes
5C.3. 6C.3. 5C.3. 5C.3. 5C.3.

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

Mathematics Goal

#5D:

46% of students
are expected to
make AMO in
mathematics

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

31% students
with disabilitied
did not make
IAMO.

46% students
ar e expected to
make AMO in
mathematics.

Lack of Rigor in
Instruction

Develop focus lessons that
go in-depth and
concentrate on higher
order —-thinking problems.
IAVID trained personnel
will share AVID strategies
with other instructors to
implement in classroom
instruction throughout the
school year

A.P. in charge of
curriculum, Dominick
Clayton

Classroom teacher

[Trained AVID instructors

Chart assessments and
incorporate in data
folder to discuss in PLC's

Mini assessments and
LBA's graded through
Edusoft

FCAT

Class evaluation

Need for practicing
mathematical practice
across grade level

Develop and Practice 1 or
more of the 8
mathematical practice

Math Dept. Head, Dave
Harris

AVID Strategies

PLC sharing of results

[Advanced math course
lesson plans

standards in the classroom|Math lead teachers discussions LBA's
PLC's FCAT 2.0
Common Assessments
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

Lack of Rigor in
Instruction
How the classroom could

Mathematics Goal
H5E:

54% of students
are expected to
make AMO in
mathematics

2012 Current

2013 Expected

follow the RtI process
while continuing core
instruction.

Level of Level of
Performance:* |Performance:*
47% of 54% of
studentsdid  [studentsare
not make AYP |expected to

in make AYPin
mathematics. |mathematics.

Develop focus lessons that
go in-depth and
concentrate on higher
order —thinking problems.
IAVID trained personnel
will share AVID strategies
with other instructors to
implement in classroom
instruction throughout the
school year

A.P. in charge of
curriculum, Dominick
Clayton

Classroom teacher

[Trained AVID instructors

Chart assessments and
incorporate in data
folder to discuss in PLC's

Mini assessments and
LBA's graded through
Edusoft

FCAT

Class evaluation

Homeless students

Identify and monitor
students

Guidance counselors

Guidance report

attendance report

IAS400 attendance
report

Guidance homeless
report

Lack of Rigor in
Instruction

How the classroom could
follow the RtI process
while continuing core
instruction.

Develop focus lessons that
go in-depth and
concentrate on higher
order -thinking problems.
IAVID trained personnel
will share AVID strategies
with other instructors to
implement in classroom
instruction throughout the
school year

A.P. in charge of
curriculum, Dominick
Clayton

Classroom teacher

[Trained AVID instructors

Chart assessments and
incorporate in data
folder to discuss in PLC's

Mini assessments and
LBA's graded through
Edusoft

FCAT

Class evaluation

End of Middle School Mathematics Goals
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1. 11. 11 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 21. 21 2.1. 21.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Florida Alter nate Assessment: Percentage of(3.1. 3.1. 3.1. 3.1 3.1.
students making learning gainsin
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2, 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. Florida Alter nate Assessment: Per centage off4-1. 4.1 4.1. 4.1. 4.1
studentsin lowest 25% making lear ning gains
in mathematics.
Mathematics Goal #42012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
4.2. 4.2. 4.2. 4.2. 4.2.
4.3. 4.3. 4.3. 4.3. 4.3.

End of Florida Alternate Assessment High Schoolhditatics Goals

June 2012
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

Algebra 1.

1. Students scoring at Achievement Level 3in

1.1. Students not grasping
basic pre-algebra concepts

IAlgebra 1 Goal #1:

Increase student

by 13%.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

leading to entry level
Algebra class

Lack of mathematical

47% (64/136)

scores from 3 to #tudents score

a 3 on the
IAlgebra EOC.

60% of student
Will score a3 0
the Algebra
EOC.

fundamental skills

1.1.

Develop joint instructional
strategies amongst 8%
grade Algebra teachers to
bring student up to their
proper level within the
first week of school

IYear round tutoring
amongst grade level
teams

1.1.
Classroom teacher

Math Department Chair,
Dave Harris

1.1.
8t grade Algebra PLC

1.1.
Common Assessments

Lack of Rigor in Instruction
How the classroom could
follow the RtI process
while continuing core
instruction.

Need for practicing
mathematical practice
across grade level.

Develop focus lessons that
go in-depth and
concentrate on higher
order —thinking problems.
IAVID trained personnel
will share AVID strategies
with other instructors to
implement in classroom
instruction throughout the
school year

Common Core Strategies

A.P. in charge of
curriculum, Dominick
Clayton

Classroom teacher

[Trained AVID instructors

PLC Facilitator

Chart assessments and
incorporate in data
folder to discuss in PLC's

Mini assessments and
LBA's graded through
Edusoft

FCAT

Class evaluation

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels4 and 5in Algebra 1.

Lack of emphasis in lesson
plans of higher order
thinking questions.

IAlgebra Goal #2:

Increase higher
order thinking an
Rigor

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

34% (46/136)

a 4 or higher o
the Algebra

EOC.

40% students

students scorefscore a4 or 5

jon the Algebra
EOC.

Lead math teachers will
initiate discussion and
coach other teachers
during PLC about types of
higher-order thinking
questions.

A.P. in charge of
curriculum, Dominick
Clayton

Classroom Teacher

[Teachers incorporate
new strategies in lesson
plans

Results of Common
assessments

Advanced math course
lesson plans

LBA's
FCAT 2.0

Common Assessments
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Lack of Rigor in Instruction[Develop focus lessons that

How the classroom could
follow the RtI process
while continuing core
instruction.

go in-depth and
concentrate on higher
order —-thinking problems.
IAVID trained personnel
will share AVID strategies
with other instructors to
implement in classroom
instruction throughout the

school year

A.P. in charge of
curriculum, Dominick
Clayton

Classroom teacher

[Trained AVID instructors

Chart assessments and
incorporate in data
folder to discuss in PLC's

Mini assessments and
LBA's graded through
Edusoft

FCAT

Class evaluation

June 2012
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Responsible for Monitoring

Effectiveness of Strategy

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.
IAlgebra 1 Goal #3A:
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

3B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin Algebra 1.

Lack of Rigor in Instruction

Develop focus lessons that
go in-depth and
concentrate on higher

A.P. in charge of
curriculum, Dominick
Clayton

Chart assessments and
incorporate in data
folder to discuss in PLC's

Mini assessments and
LBA's graded through
Edusoft

012 Current 2013 Expected order -thinking problems.
Algebra 1 Goal #3B: Level of Level of IAVID trained personnel Classroom teacher FCAT
Performance:* |Performance:* will share AVID strategies
Increase Stu_dent \White: 79% _[White: 77% with other instructors to [Trained AVID instructors Class evaluation
SCOresS Passing |Black: 80% [Black: 88% implement in classroom
0, Hispanic: 85%Hispanic: 94% instruction throughout the
rates by 10%. IAsian: N/A  |Asian: N/A school year
JAmerican JAmerican
Indian: N/A |Indian: N/A
Differentiated instruction [Scaffold and tiered Classroom Teacher FCAT Common Assessments
instruction
PLC Facilitator LBA's
Common Core
PLC minutes
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
June 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012
Rule 6A-1.099811
Revised April 29,

2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

Lack of Rigor in Instruction
How the classroom could
follow the RtlI process

Algebra 1 Goal #3E:

Increase student
scores passing
rates by 10%.

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

while continuing core
instruction.

75% (53/136)
students score
a 3 on the
JAlgebra EOC.

83% of student]
Will score a3 0
the Algebra
EQC.

Develop focus lessons that
go in-depth and
concentrate on higher
order —thinking problems.
IAVID trained personnel
will share AVID strategies
with other instructors to
implement in classroom
instruction throughout the
school year

A.P. in charge of
curriculum, Dominick
Clayton

Classroom teacher

[Trained AVID instructors

Chart assessments and
incorporate in data
folder to discuss in PLC's

Mini assessments and
LBA's graded through
Edusoft

FCAT

Class evaluation

How the classroom could
follow the RtI process
while continuing core
instruction.

Identify and monitor
students

Guidance counselors

Guidance report

attendance report

IAS400 attendance
report

Guidance homeless
report

Homeless students
Lack of Rigor in Instruction

Develop focus lessons that
go in-depth and
concentrate on higher
order —-thinking problems.
IAVID trained personnel
will share AVID strategies
with other instructors to
implement in classroom
instruction throughout the

school year

IA.P. in charge of
curriculum, Dominick
Clayton

Classroom teacher

[Trained AVID instructors

Chart assessments and
incorporate in data
folder to discuss in PLC's

Mini assessments and
LBA's graded through
Edusoft

FCAT

Class evaluation

End of Algebra 1 EOC Goals

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Geometry EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Geometry.
Geometry Goal #1: |2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 21. 21.
Levels4 and 5in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Geometry. |yjispanic:
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:

Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

Asian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
54



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

3E. Economically Disadvantaged students not [3E.1.

making satisfactory progressin Geometry.

Geometry Goal #3E:

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy
3E.1. 3E.1. 3E.1. 3E.1.
2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

M athematics Professional Devel opment

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that eastrategy does not require a professional developmeRt C activity

PD Content/Topic
and/or PLC Focus

Grade Level/
Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level,

or school-wide)

Target Dates (e.g., early relea
and Schedules (e.g., frequenc
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible
for Monitoring

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source o

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o

Subtotal:
Other
Strategy Description of Resources Funding Source o

Subtotal:

Total:

End of Mathematics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in science.

Science Goal #1A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1A.1. Reading Comprehension

1A.1. Practice reatfirmughout
the school year in all subjects

1A.1. Administrator

1A.1. Practice test

1A.1. Seteesxams

1A.2. Students thinking test doeg
not matter to graduate

1A.2. SSR (Monday — Friday)

1A.2. Science teacher

A.21Benchmark test

1A.2.FCAT

1A.3. Deficit in math skills 1A.3. 1A.3. Inclusideacher 1A.3. LBA test 1A.3.EOC exam
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in science.
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

2A.1. Time from when sixth and
seventh grade science material
presented.

Science Goal #2A:

and 5 by 2%.

[The 2012 - 2013 science
goal is to increase studenf:
scoring at or above levels

2012 Current

Level of

Level of

Performance:*

2013Expected

Performance:*

D

4

in January

2A.1. Have sixth and seventh gra
achers review their subject ma

ter

2la. 1. Current science teacher

2A.1. Practice tests

2A.1. Semester Exams

2A.2. 2A.2. FCAT Bell ringers 2A.2. Life scienteacher 2A.2. Benchmark tests 2A.2. FCAT
2A.3. 2A.3. FCAT Review materials 2A.3. Earth/spacience 2A.3. 2A.3. EOC exam
[teacher
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: (2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

June 2012
Rule 6A-1.099811
Revised April 29,
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 11 11 11 1.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 2.1. 21. 2.1. 21
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Biology 1 EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 11. 11
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21
Levels4 and 5in Biology 1.
Biology 1 Goal #2: (2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals

June 2012

Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grad PD Facilitator PD Patrticipants Target Dates (e.g. , Early p Position R ible f
and/or PLC Focus Le el;g (le)'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring erson or M%sr;'ltgpn esponsibie tor
Velsub) PLC Leader school-wide) frequency of meetings) ttoring
Science Common All grades All science teachers (67",  |Meet once a month on tha .
Core — Blue Print Science S. Wolfe 8" second Wednesday at 8 §Snd out an email Susan Wolfe
Science Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtided activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
8 grade Purple FCAT Practice booklet Already have plenty in stock $0
to review benchmarks
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Benchmark tests Already possess $0
Annual assessed benchmarks as bell | Already possess $0
ringers
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Practice Science FCAT fof'@and T Teacher made $0
graders to take whilé"8graders take the
real Science FCAT
Subtotal:
Other
Strategy Description of Resources Funding Source mount
The 8" and 7 grade teachers will switch ~ Teachers will rotatéhvather teachers for $0
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

places with the'Bgrade science teachersa day or two.
in January to review “Life science and
Earth/Space science” with th® §raders.

Subtotal:

Total:

End of Science Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement
Level 3.0 and higher in writing.

IWriting Goal #1A:

1A.1. 1A.1. 1A.1. 1A.1. 1A.1.

Unknown if state’s score scale off TMS passing score will continue f@rincipal, Trella Mott LBA's Edusoft

proficiency will change. be 4.0. Parallel writes MyAccess
2012 Current [2013 Expected MyAccess Classroom grades
Level of Level of DBQ's FCAT results
Performance:* |Performance:* FCAT writes

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

Lack of authentic writing in all  [Incorporate authentic writing in alClassroom teachers Classroom grades Esembler

content area. content area instruction. LBA's ledusoft

1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

Inconsistency in curriculum and |[Collaboration and creation of a |Writing team LBA's Edusoft

students understanding of writingwriting plan. MyAccess MyAccess

styles.

scoring at 4 or higher

1B. Florida Alter nate Assessment: Students

1B.1 Lack of authentic writing in

\Writing Goal #1B:

1B.1. Incorporate authentic writingB.1. Classroom teachers

1B.1. Classroom grades

1B.1. Esembler

inwriting all content area. in all content area instruction. LBA's ledusoft

2012 Current [2013 Expected|

Level of Level of

Performance:* |[Performance:*
1B.2. Inconsistency in curriculun]lB.2. Collaboration and creation [¢B.2. Writing team 1B.2. LBA's 1B.2. Edusoft
and students understanding of [a writing plan. MyAccess MyAccess
writing styles.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grad PD Facilitator PD Patrticipants Target Dates (e.g. , Early p Position R ible f
and/or PLC Focus Le el;g (le)'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring kel (lr M%sr;'lt(c))pn S REISIES el
Velsub) PLC Leader school-wide) frequency of meetings) ttoring
AVID PLC 7-8 Claire Moore |PLC On-going Claire Moore
CRISS all School-wide On-going Trella Mott
Writing Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtided activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:

Total:

End of Writing Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

CivicsEOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 21. 2.1. 21.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring Vet P
) PLC Leader school-wide) frequency of meetings) 9
Civics Budget (Insert rows as needed)
Include onlyschoo-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Civics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
66




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 21. 2.1. 21.
Levels4 and 5in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring RO ,F\’A%srllti;gr:irfzesponsmle ier
) PLC Leader school-wide) frequency of meetings) 9
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of U.S. History Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1. Awareness of students
lapproaching the excessive levels
has not been monitored

Attendance Goal #1

2012 Current

2013 Expected|

JAttendance

JAttendance

Rate:*

Rate:*

2012 Current

2013 Expected|

Number of Number of
Students with [Students with
Excessive Excessive
IAbsences IAbsences

(10 or more)

(10 or more)

2012 Current

2013 Expected|

Number of

Number of

Students with

Students with

Excessive

Excessive

Tardies (10 or

Tardies (10 or

more)

more)

be given to Administration and
guidance counselors.

1.1. Weekly attendance reports Vill1. Administration, data clerk

and guidance counselors

data

1.1. Esembler attendance repgittd. AS400

1.2.Student’s lack of
enthusiasm for school due
to adult disconnect.

1.2. PBS model will
encourage positive
students and school staff
behavior.

1.2.PBS coach, Doris
WeizeneckerMr Clayton,
AP

1.2. Esembler and attendance|
report data

1.2.AS400

1.3.Student tardies

1.3.PBS model rewards
and consequences.

1.3.PBS coach, Doris
WeizeneckerMr Clayton,

AP

1.3. Esembler and attendance|
report data

1.3.AS400
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:énﬁ/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e g Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Attendance Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Attendance Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding

Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

Suspension Goal #

1.1. Changing the mindset ¢.1. Behavioral lessons in thefl.1. Administration and|1.1. Discipline data 1.1. AS400
the student body. Advisory Mod PBS Team
Continuation of the PBS
2012 Total Number [2013 Expected Model known as patriot
of In —School Number of Pride at TMS
Suspensions |In- School
Suspensions
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
lin-Schoo lin -Schoo
2012 Total 2013 Expected
Number of Ou-of-  |Number of
School SuspensiondOut-of-School
Euspensions
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
1.2. Perception of ISS 1.2. Continue OSI (oppatyuil.2. Administration 1.2. Discipline Data 1.2. AS400
for self improvement) and
provide a structure to the daily]
lesson, activities, lunch, and
procedures. Utilize OSl as a
long term intervention for repeft
students prior to OSS.
1.3. 1.3. 1.3. 1.3. 1.3.
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O
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early - 8
and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ':A%Sr']ti'tg?if%pons'ble i
| PLC Leader school-wide) frequency of meetings) 9
Suspension Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activitie/materials
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Suspension Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

1. Dropout Prevention

Dropout Prevention

Goal #1:

*Please refer to the
percentage of studen
who dropped out during|
the 2011-2012 school

year

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*
2012 Current 2013 Expected
Graduation Rate:iGraduation Rate:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Dropout Prevention Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Dropout Prevention Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Par ent I nvolvement Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position

Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent I nvolvement

the student body and

1.1. Reaching the parents qi.1. Utilize the call out systen

Encourage positive calls

1.1.

Administration
Public Relations

1.1. Call Out system data

Increased percentage of

1.1. Call out system

involving them in daily home Committee parents who participate in the ~ [€POIt
Parent Involvement Goal [2012 Current 2013 Expected [ v iies as well as their Advertise with local climate survey School climate
1 Level of Parint Level of Parint students’ academics. newspaper
flnvolvement>*  finvolvement: Create a Public Relationg survey
Committee

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 13. 13.

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

PD Facilitator
and/or
PLC Leader

PD Participants Target Dates (e.g. , Early
(e.g., PLC, subject, grade level, d Release) and Schedules (e.g
school-wide) frequency of meetings)

Grade

Person or Position Responsible for
Level/Subject

Strategy for Follow-up/Monitoring Monitoring

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Parent I nvolvement Budget

Include only schot-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Parent Involvement Goal(s)

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

STEM Goal #1:

Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. Timeline 1.1. Form a committee to 1.1. Leadership Team [1.1. Regular meetings to monitor1.1. Parent and public feedbacl
lexecute the changes progress
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

frequency of meetings)

Target Dates (e.g. , Early
Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of STEM Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
CTE Goal #1: 1.1. Scheduling 1.1.Removal of out dated coulfl.1. Leadership Team |1.1. Regular meetings to facilitat=1 1. Student interest
Class size offerings master schedule changes o
Finance Increased enrollment in advancel ~ SUIVEY
Allocations CTE courses
Parent feedback
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development
Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early - .
and/or PLC Focus Levglggﬂ%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring FEREE @ ;cz]srl]tiltgﬂnResponsmle 3
| PLC Leader school-wide) frequency of meetings) 9
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of CTE Goal(s)

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 11 11 11 11 11
|Additional Goal #1: 2012 Current |2013 Expected
Level :* Level :*

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g Strategy for Follow-up/Monitoring
frequency of meetings)

Person or Position Responsible for
Monitoring

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Additional Goal(s) Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidi funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)

June 2012
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Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:
CELLA Budget

Total:
M athematics Budget

Total:
Science Budget

Total:
Writing Budget

Total:
Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent I nvolvement Budget

Total:
STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

Grand Total:

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ JFocu [ |Preven

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number aftees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the schRlehse verify the statement above by seledtespr No below.

[ ]Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsihool yea

Describe the projected use of SAC ful Amount

June 2012
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