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MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

Loc. #7060

School Name: Everglades Preparatory Academy

[, Aimee Leyva [Principal's Name], do hereby certify that all facts, figures, and
representations made in this plan are true, comect, and consistent with the statement of assurances. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal
control and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on -
the Parent and Family Engagement Program. All records necessary to substantiate these requirements will be available
for review by appropriate District, State and Federal staff for a minimum of five (5) years. [ further certify that all
expenditures will be obligated on or after the effective date and prior to the termination date of the project. Disbursements
will be reported only as appropriate fo this project and will not be used for matching funds on this or any special project,
where prohibited. This plan has been jointly developed and agreed upon by stakeholders (i.e., staff, families, community
members, efc.) in compliance with Title | Federal funding regulations. The school will adhere to the plan of action for
parent and family engagement activities throughout the academic year and will ensure its transparency of efforts by
providing communication to parents and families in multiple languages, flexible meeting times, needs-based workshops,
and accommodations to parents and families with special needs. Additionally, the school will disseminate this document
in multiple languages and make it accessible by making it available on our school's website. The school will also ensure
that its PFEP is aligned to the School Improvement Plan (SIP) for the current school year.

PARENT AND FAMILY ENGAGEMENT PLAN ASSURANCES

o The school will be govemed by the statutory definition of parent and family engagement, and will carry out
programs, activities, and procedures in accordance with the definition outlined in Section 8101, ESEA;

e Involve the parents of children served in Title |, Part A in decisions about how Title |, Part A funds reserved for
parental involvemnent are spent [Section 1116(a)(3)(b)];

» Jointly develop/revise with parents the Schoollevel PFEP, distribute it to parents of participating children, and
make the plan available to the local community [Section 1116 (b)(1)];

= Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs
under this part, including the planning, review, and improvement of the SchooHevel PFEP and the joint
development of the schoolwide program plan under Section 1116(c)(3);

s Use the findings of the Parent and Family Engagement Plan review to design strategies for more effective parent :
and family engagement, and fo revise, if necessary, the school’'s Parent and Family Engagement Plan [Section ‘
1116{a)E)]; |

» If the plan for Title I, Part A, developed under Section 1112, is not safisfactory to the parents of participating
children, the school will submit parent comments with the plan when the school submits the plan to the Local \
Educational Agency (LEA) [Section 1116(b)(4)]; :

= Provide each family with an individualized student report about the performance of their child on the State
assessments [Section 1112{e){(1)(B)(i);

« Provide each parent timely notice when their child has been assigned or has been taught for four (4} or more
consecutive weeks by a teacher who does not meet applicable State certification or licensure requirements at the
grade level and subject area in which the teacher has been assigned [Section 1112(e)(1)(B)(ii)]; and

« Provide each parent timely notice information regarding their right to request information on the professional
qualifications of the sfudent's classroom teachers and paraprofessionals [Section 1112 (e)(1)(A)].
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MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

S

MISSION STATEMENT

Pareni and Family Engagement Mission Statement
LT o enhance parent and family engagement, access, and advocacy in order to build parents' and famifies’ capacity for stronger parent, family, 1

schoot and community engagement, in support of measurable improvement in student achievement,

Describe how the Schocl-leve! PFEP is a shared responsibility and how parents/families will assist in providing high quality instruction for all

leamers.
oo oL Foous Area LIRS LS CUNN A . Evidenecs <o L el Date
The School-level FFEP is a shared ¥ The PFEP is jointiy developed with, agreed upon with ang 8/18/17
responsibifity, distributed to al! parents
¥ Conduct review meetings for parents and staff, before the end of 8/18/17 and
the school year and prior to the final approval of the PFEP 16/417
'.Other (explain}
Parents/families will assist in providing high v School-Parent Compact 8/18/17
quality instruction for ail lsamers, T
¥ Monitoring attendance Ongoing
¥'Monitoring homework completion Ongoing
¥ Participation in decisions relating to the child's education Ongoing
| Other (exlain)

INVOLVEMENT OF PARENTS

Describe how the school will involve parents and families in an organized, and timely manner in the planning, reviewing, and improvemsant of Tifle
I programs including involvement in decision-making of how funds for Title | will be used [ESEA Section 1116).

.. FotusArea - 1 s Evidence. . -~ ] Date . . ]
Parents and famities’ involvement in the v Title | Annual Parent Meeting 08/18/2017
planning, reviewing, and improvement of Title | ‘
| programs. Other (expiain below)
Parents and families” involvement in the +/ Title | Annual Parent Meeting 08/18/2017
decision-making process of how funds for Tifle |- .
F will be used. : v EESAC mestings
10/04/2017
i Other {explain)

COORDINATIOR AND INTEGRATION WITH OTHER FEDERAL PROGRAMS

Describe how the school site will coordinate and inegrate parent and family engagement programs and activities. Describe how these activities
will feach parents how to help their chitd(ren) at home [ESEA Section 1116].

L FocusArea - - | " . Date ~__Explanation of how these activities help their child{ren) at home.
:“:_?Head Start Monthly Parent Academies hosted by the MDCPS Parent
E,r,:éHIPPY Academy and school staff will assist parents by showing them
L AVPK what they can do with their children at home to make them
L Title NI more successful in school. Project upstart to help students in
VProject Upstart 1 ltransition.

.. Migrant

_iAlternative Outreachi

¥ Other: Parent Academies | Monthly




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

TITLE | ANNUAL PARENT MEETING

Describe the specific steps the school will take to conduct the Title | Annual Meeting to inform parenis and families of participating chiidren about
the school's Title | Program. Include & description of the nature of the Title | Program that is shared with parents {schoolwide or targeted
assistance}. Describe how the school will communicate topics such as school performance data, school choice, and the rights of parents at the
annual meeting. Describe how the school site wilt document that the communication has been provided to stakeholders.

Connect-Ed message(s)

pps
Number of parents who attended the Title

W Flyers sent via backpack _ )
Adverise + Master Calendar ! Annual Mesting as evidenced by the
(Before) JWeb3| " sign-in éheet{s).

. School marquee 78 i |
choo! calendar/Newsletter |

Delive itle { PowerPoint (Program Overview, Budget Allocatior, Curricutum)
(During?)[ xﬁi{lonsultation & Complaints
W PFEP, School-Parent Compact, & Parent Rights
W DACIPAG Representative Form (FM-6996)
v Agend
Documentation ;/MES?Q{; énag])eets
Durin e
( 9 . [Parent Surveys
mages, phatos of meeting
ompilation of survey resutts Parents wanted more information
eeting minutes access to resources and working
Follow-Up FEP with children at home, They also
(After) v . wanted to improve skills in math
;.;v.jDACIF’AC Representafive Form (FM-6996) and reading. Available mostly
» Monthly Report — Title | Annual Parent Meating Attendance evenings.

FLEXIBLE PARENT MEETINGS

Describe how the school will offer a flexible number of meetings, such as meetings in the moming or evening, Describe how the school will provide,
with Title | funds, webinars, teleconferences, video conferences, or home visits, as such servicss relate to parent and family engagement [ESEA

Section 1116].

me

oming Meetings (8:00 a.m. - 12:00 p.m.) Grade Level 7:30a.m8:00| Parents are contacted by grade level leads to discuss :
i . . . a.m. & 3:00 academic standing and behavior of the student in order 3
:Afterr?oon Me‘etlngs (12'00 pm.— 3:00 p.m.) Leads p.m-5:20 ta improve student achievement, |
vening Meetings (4:00 p.m. - 6:00 p.m.) p.m.
..Home Visits
[ Webinar
. Teleconference

_Video Conference

Mtiguel Baguero :00p.m. - MDCPS Parent Academy will be presenting rmonthly workshops

{J‘FBCB-tO-FHCE Meeﬂng/WOI'kShOD : based on parent surveys and needs reflected in the cammunity,
8:00 p.m. Additional information will be provided by schaol staff as well.

Ongoing  [Transiation services can be provided upan

Services: School Staff
reguest at any meeting or presentation.

{translation
services)

' Other
Z




MIAMI-DADE COUNTY PUBLIC SCHOOLS
4 2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

BUILDING CAPACITY

Describe how the school will implement activities that will build the capacity for meaningful parent/family involvement. Inciuda a description of how
the school impiements activities that build relationships with the comraunity in order fo improve student achievement and what materials and
trainings will be provided to assist parentsfamilies to work with their child{ren). Provide details on how the school will provide other reascnabie
support for parent/family engagement activities [ESEA Section 1116},

v/ The Parent Academy

Miguel Baguero PowerPoint
Presentation/Websites

Farent Academies wilf be held monthly.

%:Agency Referrals

ET.:ECGmmunity Partnership/Activities

v District Advisory Council (DAC) General
and Executive Board, Parent Advisory
Council {PAC), Educational Excellence

! Annual Parent Meetings

Aimee Leyva

dules created/pro-
vided by Title |

School Advisary Council (EESAC), and Title

DAC and PAG sche- | Designated DAC/PAC representatives will
attend at least one DAC and PAC meeting.

L Parent & Family Engagement Workshops

_Parent & Family Engagement Survey

Aimee Layva

Once - Title | Annual | Surveys are distributed at school events to get feedback
Meaeting from parents on what events and times they prefer.

. Other:

STAFF DEVELOPMENT

Describe the professional development activities that the school will provide to educate the teachers, specialized instructional support personnel,
principals, other school leaders, and other staff with the assistance of parents/families that includes:

e  How fo value and uillize the confributions of parents/families;
»  How to reach out to, communicate with, and work with parentsamilies as equaf partners; and

s  How to implement and coordinate parent/family programs and build upon bonds between parents/families and the school.

*—Onfine PD; Building Relationships with
Parenis

Valuing and utilizing parent
contributions

Master Plan Points

. M-DCPS Meetings/Training/MWorkshops

Enhancing capacity fo work with
parents and families

Master Plan Points

. CIS/CLS Orientation Mesting

Agenda, sign-in sheets,

Impiementing/Coordinating handout, PowerPoint and
parent/family programs implementation of
knowladge gained.
. CIS/CLS Training Sessions Agendas, handouts,
implementing/Coordinating PowerPoint and
parent/family programs implementation of
xnowledge gained.

__How to Engage Hard to Reach Parents

Communicating with parents as
equal pariners

PowerPaint, follow-up
activity andfor MPPs; sign-
in sheets.

. Professional Learning Community/
School-based Project

Implementing/Cocrdinating
parant/family programs

Sign-in sheet, artifacts
(photos, Twitter, etc.)

Trainers and schoql

I Professional Davelopment Edge, Inside Using technotogy to build .
m : EPSON, N Ongoing
- iOther ! Google bonds batween families




At

OTHER ACTIVITIES

MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

Describe other activities, such as the parent resource center, that the school will conduct in order to encourage and support parents and families
in more meaningful engagement in the education of their child(ren) [ESEA Section 1118].

WV ESSAC Meetings
orkshops

v Parent Resource Center/Area
¥ The Parent Academy
¥:DAC/PAC Meetings

ommunity-based

Partnerships

_.Other:

:gﬂ{)urriculum
gAssessmenis
gTechﬂology
%Social Mediz
' Parenting

ata-Driven Instruction

MonRtly (paren

academies and| Parent academy flyers,

ongoing agenda and meeting min-
professional utes

development)

ACCESSIBILITY

Describs how the school will provide full opportunities for participation in parent/family engagement activities for all parents/families. Describe how
the school will share information related to school and parent/famify programs, meetings, school reports, and other activities in an understandabie,

uniform format,

and in languages that the parents/families understand.

Language

??Translator

W/ Translated Materials -

Flyers, agendas, meeting minutes, sign
in

Requests are taken in the front office
and scheduled accordingly

Parents with
Special Needs

Aimee Leyva

Ongaing Flyers, agendas, meeting minutes, sign
in

Requests are taken in the frort office
and scheduled accordingly

COMMUNICATION

Describe how the school will provide timely information about the Titie | programs. Describe and explain the curricutum at the school, and the forms
of assessment used to measure student progress; the achievement levels students are expected to obtain; and identify students who are at risk
of not meeting state siandards on performance standards assessments. Describe how the school, if requested by parents, will provide
opportunities for regular meetings in order to formulate suggestions and to participate, as appropriate, in decision-making related to the education
of their child(ren). Provide a description of how the school will submit parents/family’s comments if the schoolwide plan is not satisfactory to them

|[ESEA Section 1116).

Title |

08/18/2017 | 78

' Title | Annual Parent Meeting
;}EESAC ;zgg;, 1/76/18 and
~“Electronic Communication to fe",ﬂcl;:?n(r:z:zgf Number of parents who attended the meetings
Parents vent) as evidenced through the sign-in sheet(s).
- Mailout to Parents
. Title | Parent Newslatter
Other
Curriculum v/ FSA Night Ongoing Number of parents who attended the meetings
Aitle | Annual Parent Meetin g 08/18/2017 as evidenced through the sign-in sheei(s).
~/Science Fair/Night December




MIAMI-DADE COUNTY PUBLIC SCHOOLS

2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEF)

Curriculum (Continued

} f..Reading Under the Stars

Fiyers, agendas, meeting minutes,

/Open House 10/05/2017 | 88 sign-in
/EESAC 10/4/17, 1/16/18g4nd "
. 2/22/18
:wé:StUdEnt Backpack fOngomg (flyers sent be- N/A
_ ore every event)
~iWebsite Ongeing NiA
_Other:

Assessment/Achievement f/Title | Annual Parent Mesting | 08/18/2017 | 78

Levels =
v Open House Night 10/05/2017 | 88
K an TBA
M EESAC ;,“i:ﬂ; riegend Number of parents who attended the meefing
?;%Response io Intervention (Rtl) | Ongoing 11 as evidenced through the sign-in sheet(s}.
WLinks to websites Containing Ongoing A
Assessment/Data Information
__Other:
Parent Concerns  W/PTAIPTSA mesting Ongoing TEA
¥ - - Number of parents who attended the mesting
‘:EESAC meeting ; ’4;12' /15718 2nd las evidenced through the sign-in sheet(s).
ananan Parent Survey 08/48/2017 23
T Parent Survey Compilation of Resulfs.
-Other: |
~ParentTeacher Conference Ongoing 1A
Attendance ~Truancy Child Study Team Ongoing TBA Number of parents who pariicipated in

;":}Meetings with School Social

__Other;

conference call(s) and/or attended the
meetings, as evidenced through the sign-in
sheetis).

DISCRETIONARY ACTIVITIES (OPTIONAL)

Describe any activities that are not required, but will be paid for through Title |, Part A funding {for example, home visits, fransportation for meetings,

activities related to paren

tfamily engagement, etc.)

Transportation

Home Visits

Literacy Training

Community/Faith-
based Organization
Collaboration

Other




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN {PFEP}

BARRIERS

Provide a description of the bariers that hindered participation by parents during the previous school year, Describe the steps the school will take
during the upcoming school year to overcome the barriers (with attention paid to parents/families who are disabled, have limited English proficiency,
and parents/families of migratory children) [ESEA Section 1116].

ﬁLanu,.“_. :
=
oo i _—— Language - .
 Altholigh we offer fransiation Services, parents often fael intimidated by The thought of
 asking for such services. We wilf include information on transiation services on the
 school site, flyers, and in call-outs.
VDisabilies Disabilites
: Parking, ramp.
B ortati :
Transportation Transportation
-.-Child Care e ......Child Care
~Unfamiliar with School System S - vmenee U0 AMIliAr with School System ..
. Parents sometimes are unaware of all the services and resources a school has 1o offe
. We discuss it at all events and meetings. We also have an open doar policy.
_Cultural Differences e Cultural Differences
- . Economic Disadvantages - _ Economic Disadvantages
:..Homalessness Homelessness




