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2012-2013 SCHOOL IMPROVEMENT PLAN



PART I: SCHOOL INFORMATION

School Name: Palm River Elementary

District Name: Hillsborough

Principal: Dawn Stites

Superintendent: Mary Ellen Elia

SAC Chair: Kathy Boger / Michele Schwartz

Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browséndow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdtessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report
K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numloérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%@l Ambitious but Achievable Annual Measurable Olijec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asgedischool
year)
Principal | Mrs. Dawn Stites M.Ed. Educ. Leaceishig | O 10 11/12 A58% Reading Proficiency, 66 pts., 59% Math Proficie69
BS. Elem. Ed. (Fermer-SehoolMintz Elementdry
ESOL 10/11 A 95% AYP Fermer-SchoolMintz Elementgry
09/10 B 79% ftormerSehosl)Mintz Elementary
08/09 A 97 % AYP ftermer-SchoolMintz Elementgry
07/08 B 92 % AYP formerSecheolMintz Elementgry
Assistant | Ms. Frankye Bulmer M. Ed. Educ. Leadership 2 2 2011/2012 B9% Read. Prof., 68 Pts. , 40% Math Prof., 59 Bi$o
Principal BS. Elem. Ed. Write Prof., 26% Science Prof.
ESOL 2010-2011 C, AYP 6Percent,%
2009-2010 C, AYP 8Bercent%
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Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padoce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niegr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
Reading Jennifer May Educational Leadership 0 0 11/12 (Lee ElementaryMagnet)
Elementary Edcuation 61% Read. Prof., 62 Pts., 49% Math Prof., 66 Bigp Writing
Gifted Prof., 31% Science Prof.
Math Patrick Cronin Elem. Education 6 2 2011/2012 C 39% Read. Prof., 68 Pts. , 40% Math 59 Pts.,
ESOL 81% Write Prof., 26% Science Prof.
Primary Educ. 2010-2011 C, AYP 67
2009-2010 C, AYP 85
Writing Ruth Knight Elem. Education 4 4 2011/2012 C 39% Read. Prof., 68 Pts. , 40% Mabh 59 Pts.,

ESOL

81% Write Prof., 26% Science Prof.
2010-2011 C, AYP 67%
2009-2010 C, AYP 85%

Highly Qualified Teachers

Describe the school-based strategies that willdes tio recruit and retain high quality, highly dfiedl teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Teacher Interview Day General Directors June
2. Salary Differential (Renaissance Schools Generaddor of Federal Ongoing
Program
3. District Peer Program/Mentor Program District Pleritor Program Ongoing
4. Opportunities for teacher leadership Principal ango

Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field (noOES ertified) and not highly qualified.
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Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly effective.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

3

» District trainings provided to acquire ESOL endonseat.

*  PLCs will provide support by discussing specifiattgies for ELL students during PLC meeting

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number oheraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

54 6% (3) 41%(22) 30%(16) 24%(13) 28%(15) 94%(51)

Teacher Mentoring Program

Please describe the school's teacher mentoringgmogy including the names of mentors, the nanmad(g)entees, rationale for the pairing, and the g
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Wendy Wilson

Jennifer DuGuay-First Year Teacher
Jennifer Bone-First Year Teacher
Nicole DePietro-First Year Teacher
Laura Piehl-First Year Teacher
Jessica Holm-First Year Teacher
Ashley Herron-Second Year Teacher
Ariana Perez- Second Year Teacher
Allison Revelle-Second Year Teacher
Sarah Rudy-Second Year Teacher
Katie Olsen-Second Year Teacher

Mrs. Wilson is a Mentor with EET

initiative. She has strengths in the areas d

leadership, mentoring, and increasing
student achievement.

Weekly visits to include modeling, co-
fteaching, analyzing student work/datal
developing assessments, conferencin
and problem solving.

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012



Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title I, Part A
Services are provided to ensure students who regitiamal remediation are provided support througfter school and summer programs, quality teadheosigh professional
development, content resource teachers, and mentors

Title I, Part C- Migrant
The migrant advocate provides services and suppattidents and parents. The advocate works watthtgs and other programs to ensure that the nighaaients’ needs are
being met.

Title I, Part D
The district receives funds to support the AltereaEducation Program which provides transitiorviees from alternative education to school of choic

Title 1
The district receives funds for staff developmenincrease student achievement through teachairigai In addition, the funds are utilized in thele8y Differential Program at
Renaissance schools.

Title 1l
Services are provided through the district for edien materials and ELL district support servicesmprove the education of immigrant and Englishduage Learners.

Title X- Homeless
The district receives funds to provide resourcesiés workers and tutoring) for students identifelhomeless under the McKinney-Vento Act to elatgrbarriers for a free and
appropriate education.

Supplemental Academic Instruction (SAI)
SAl funds will be coordinated with Title | funds psovide summer school, reading coaches, and extkledrning opportunity programs.

Violence Prevention Programs
N/A

Nutrition Programs
N/A

Housing Programs
N/A

Head Start
We utilize information from students in Head Startransition into Kindergarten.

Adult Education
N/A

Career and Technical Education
The career and technical support is specific tt aabool site in which funds can be utilized, ispacific program, within Title | regulations.
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Job Training
Job training support is specific to each schoel isitwhich funds can be utilized, in a specificgnaom, within Title | regulations.

Other
N/A

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

Schoo-BasedMTSS/Rtl Team

Identify the scho-basecMTSE Leadership Tear Principal, Assistant Principal, Guidance Counsebahool Psychogist, Social Worker, Academic Coact
(Reading, Math, Writing), ESE Specialist, Repreatwnts from the PLCs for each grade level K-5, Résource Teacher

Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting procemsésolesfunctions). How does it work with other school teaio
organize/coordinate MTSS efforts? Review schoolevdadsessment data on an ongoing basis in orddgntfi instructional needs at all grade levels,

support the implementation of high quality instiacal practices at the core and intervention/emnieht (Tiers 2/3) levels, review ongoing progressitooing data at
the core to ensure fidelity of instruction and iatt@ent of SIP goal(s) in curricular, behavioraldattendance domains, and communicate school-veitietd PLCs
and facilitate problem solving within the contentlde level teams.

Describe the role of the sch-basecMTSE Leadership Team in the development and implememtati the school improvement plan. Describe howRtePrcblen-
solving process is used in developing and impleingribhe SIP? The Leadership Team meets+arky weeklhin order toreview data, plan needed trainings, and
monitor teacher and student progress

MTSS Implementation

Describe the data source(s) the data management system(s) used to summargatdaach tier for reading, mathematics, sciendéng;, and behaviol

Tier 1
Data Source Data Management Persons Responsible
FCAT Datc School Databa: Administratior
District Generatd Assessmer Scantron Series, Database, and Data Admin., Leadership Tea-Subject Area
FAIR PMRN, Database, Data W Reading Coacand Admir.
CELLA IPT ELL Resource Teacher & Administrati
DRA2/Running Recor¢ Databas Reading Coach & Administtion
Tier2 &3
ELP (use of common assessme Database & Data W Admin. & Leadership Tea
EasyCBN Databas Admin. & PSLT
IStation, Fastt Math, Successme Computer generated repc Individual Teachers, Lead. Team, & Adn
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Describe the plan to train staff MTSS.

e Describe plan to support MTSS. We will work to pdevquality instruction and intervention matchedtiodent needs using learning rate over time arel &
performance to inform instructional decisions. W w

» Consistently promote the shared vision of one systeeting the needs of ALL students with MTSS aspilatform for integrémg all school initiatives (i.e., PLC
PSLT, Steering, and SAC meetings, lesson studpaehide behavior management plans).

» Provide designated school personnel with the réguisowledge and experience to support coordinaitd implementation of MTSS.

» Provide continued training and support to all s¢t@sed personnel in problem solving, respondingudent data and the use of a systematic methodrease
student achievement

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc-based Literacy Leadership Team (LL The Principal, Asstant Principal, Reading Coach, Reading ResourceliegaAcademic Interventic
Specialist, Media Specialist, and ESE Specialist.

Describe how the schc-based LLT functions (e.g., meeting processes aed/fonctions’ The Team will work as a subseithe Problem Solving Leadership Tee
The team will provide leadership for the implemdotaof the reading goals and strategies of the Biié principal is the LLT chairperson. The regdioach is a
member of the team and provides extensive expéntidata analysis and reading interventions. EBaeling coach and principal collaborate with thentéaensure
that data driven instructional support is providedll teachers.

The principal also ensures that the LLT monitoeglieg data, identifies school-wide and individeddhers’ reading-focused instructional strengtlosveeaknesses,
and creates a professional development plan toosujgientified instructional needs in conjunctioitwthe Problem Solving Leadership team’s supplan.p
Additionally the principal ensures that time isyadzd for the LLT to collaborate and share inforimatwith all site stakeholders including other adistrators,
teachers, staff members, parents and students.

What will be the major initiatives of the LLthis year

* Implementation and evaluation of the SIP readirgg/strategies across the content areas

» Professional Development

» Co-planning, modeling and observation of reseagdet reading strategies within lessons acrosstitertt areas
« Data analysis (on-going)

* Implementation of the K-12 Reading Plan
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NCLB Public School Choice
Supplemental Educational Services (SES) Notificatio*Elementary Title | Schools Only: Pre-School Transition

Describe plans for assisting preschool childremansition from early childhood programs to loda&neentary school programs as applicable.

Use the following statement as a base for your texnaking changes/additions where needed. Make sutiee text reflects what you are doing in your
school.

In Hillsborough County Public schools, all kindetga children are assessed for Kindergarten Resslimging the FLKRS (Florida Kindergarten Readines
Screener.) This state-selected assessment coatairsset of the Early Childhood Observation Systeththe firstwo measures of the Florida Assessmen{
in Reading (FAIR). The instruments used in theening are based upon the Florida Voluntary Prekgatten (VPK) Education Standardarentsare
provided with a letter from the Commissioner of Education, explaining the assessments. Teachers will meet with parents after the assestsrhave been
completed to review student performance. Data fiteerFAIR will be used to assist teachers in cngatiomogeneous groupings for small group reading
instruction. Children entering Kindergarten mayéaenefited from the Hillsborough County Public &k’ Voluntary Prekindergarten Program. This
program is offered at elementary schools in thersamand during the school year in selected Head @tssroomsind as a blended program in several

Early Exceptional Learning Program (EELP) classrooms. Starting in the 2012-2013 school year, studentsin the VPK program will be given the state-
created VPK Assessment that |ooks at Print Knowledge, Phonological Awareness, Mathematics and Oral Language/Vocabulary. This assessmentill be
administered at the start and end of the VPK progrA copy of these assessmenid be mailed to the school in which the child will beyigtered for
kindergarten, enabling the child’s teacher to hebetter understanding of the child’s abilitieam the first day of school. Parent Involvement events for
Transitioning Children into Kindergarten includenidergarten RoundUp. This event provides parentsavi opportunity to meet the teachers and heartalyo
the academic program. Parents are encouragedrjolet® the school registration procedure at thigtio ensure that the child is able to start schndime.

wn U

*Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is the@nsggility of every teacher.

N/A

*High Schools Only

Note: Required for High School-Sec. 1003.413(d)(B.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

N/A
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How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansallysis of théligh School Feedback Report

N/A
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PART Il: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiewent

In grades 3-5, the
percentage of standard
curriculum students
scoring a Level 3 or
higher on the 2013 FCAT
Reading will increase
from 39% to 42%.

Level of

of Performance:*

Performance:*

(both with the low
performing and high

39%

42%

performing students).
- Teachers are at
\varying skill levels at
implementing higher
order questioning
techniques.
-Varying teachers’ ski
levels in providing a
risk free environment
here children feel
comfortable asking al
answering questions.

curriculum. Students’
reading comprehension wi
improve through teachers
using the Core Continuou
Improvement Model (C-
CIM) with core curriculum

Instruction (DI) as a result
of the problem-solving
model.

Action Steps
1. As a Professional

Development activity in

time sharing, researching,
and modeling researched-
based-best practice
strategies.

2. PLC teachers instruct
students using the Core
Curriculum, incorporating
DI strategies from their PL
discussions.

3. At the end of the unit,
teachers give a common
assessment identified fronj
the Core Curriculum
material.

4. Teachers bring
assessment data back to
PLCs.

5. Based on the data,
teachers discussed strate

-Reading Coach
HTeam Facilitators

How

-PLC logs turned into
administration.

and providing DifferentiatdAdministration will
provide feedback.
-Classroom walk -
through observing this
strategy. Administratory

Observation Pofrn Form
(EET tool). The C-CIM

their PLCs, teachers spenghnd DI strategies will bg
added to the form.

ill use HCPS Informal

spread sheet).

AP will share data with
Problem Solving Leadershi
Team-Reading Leadership
Team. PSLT —RLT will
review assessment data fo
positive trends at a minimu
of once per nine weeks.

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient in reading 1.1. . 1.1. 1.1. 11 1.1.
(Level 3-5). Teachers at varying |[Strategy \Who PLC unit assessment data {-3x Per Year
levels of The purpose of this strate-Principal be recorded in a course  [FAIR On-going Progress
Reading Goal #1: 2012 Current [2013 Expected Levdimplementation of DI |is strengthening the core [-AP specific PLC data base. (exMonitoring in

comprehension.

During Nine Weeks
Course unit assessment,
running records, teacher
ade comprehension
assessments and studen
response journals.

[
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that were effective.
6. Based on the data,
teachers a) decide what
skills need to be reaught in
hole lesson to the entire
class, b) decide what skills
need to be moved to mini-
lessons or re-teach for the
hole class and c) decide
hat skills need to be re-

7. Teachers provide

targeted
students(remediation and
enrichment).

8. School-wide focus on
\vocabulary to improve
reading comprehension.
9. PLCs record their work

taught to targeted students.

Differentiated Instruction t¢

in logs.
(EET Rubric 1f, 4c
1.2. 1.2. 1.2. 1.2 1.2
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4 @j2.1. 2.1. 2.1. 2.1. 2.1.
in reading. ) See 1.1 See 1.1 See 1.1 See 1.1
[Teachers vary in
Reading Goal #2: 2012 Current |2013 Expected Levgknowledge in how to
Level of of Performance:* differentiate instructio
Performance:* for above level readels

In grades 3-5, the
percentage of standard
curriculum students
scoring a Level 4 or
higher on the 2013 FCAT
Reading will increase
from 16% to 19%.

16%

19%

ithin a reader’s
orkshop model.
-Teachers vary in
knowledge regarding
the identification and
use of effective
Progress Monitoring-
Evaluation Tools for
readers above
proficiency.
-Teachers are at
arying skill levels at
implementing higher
order questioning
techniques.

Hillsborough 2012
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learning gains in reading.

-Teachers at varying

2012 Current

2013 Expected Levd

Reading Goal #4:

Level of

of Performance:*

In grades 3-5, the

Performance:*

levels of
implementation of DI
(with the low

percentage of All
curriculum students in the
bottom quartile making
learning gains on the 201
FCAT Reading will

62 pts

B

65 pts.

performing students).

-The purpose of this strate
is to strengthen the core
curriculum. Students’
reading comprehension wi
improve through teachers

identified tested bench
marks in reading and
Language Arts classes.

Principal

-AP

-Reading Coach
HTeam Facilitators

using the FCIM strategy ofdow

PLC logs turned into
administration.
IAdministration will

assessment data Mini
assessment data will be
recorded in a course specifi
PLC data base. (excel spre
sheet).

AP will share data with
Problem Solving Leadershi
Team-Reading Leadership
Team. PSLT —RLT will

2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points forstudents making Learning Gaing3.1. 3.1. 3.1. 3.1. 3.1.
in reading. See 1.1 See 1.1 See 1.1 See 1.1 See 1.1
Reading Goal #3: 2012 Current |2013 Expected Levd|
Level of of Performance:*
-k
In grades 3-5, the Performance:
percentage of All
curriculum students 68pts - 7 1ptS .
making learning gains
on the 2013 FCAT
Reading will increase
from 68 points to 71
points. 32. 3.2, 32. 32. 32,
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points forstudents in Lowest 25% making4-1- 4.1. 4.1. 4.1 _ o 4.1.
Tier 1 (Who PLCs will review mini- 2-3x Per Year

FAIR

c
hd

D
During Grading Period

[Teacher made assessments
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increase from 62 points tg
65 points.

logs.

PLCs record their work in

Action Steps
1.

Through data
analysis of FCA
base-line data,
classroom

provide feedback.
-Classroom walk throug
observing this strategy.
dministrators will use
HCPS Informal
Observation Pojin Form|

assessments, anf{EET tool). The F-CIM

student
performance,
PLCs identify
essential tested
bench marks for
their students thg
need
reinforcement
and/or
remediation.
As a Professiona
Development
activity, in their
PLCs, teachers
identify (using
district resources
and curriculum
resources) and/o
develop mini-
lessons and mini
assessments for
bench marks.
PLCs will use a
combination of
district and schog
generated
assessments.
Teachers
implement the
mini-lessons and
mini-assessment
Teachers bring
assessment datal
back to the PLCs
Based on mini-
assessment datal
skills are moved
maintenance or g
re-teaching plan.

strategies will be added
the form.

-Another fidelity tool will
be the PLC logs of
targeted skills reviewed
by the principal ,AP,
Reading Coach, Team
Facilitators

oY

ositive trends at a minimu
of once per nine weeks.
PSLT-RLT will review FAIR|
OPM data to determine the
percentage of students
scoring medium to high and
2.

l;»eview assessment data for

focused on each skill.

N

4.2.

4.2.

4.2.

4.2.

4.2.
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4.3

4.3.

4.3.

4.3.

4.3.

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Based on Ambitious but Achievable AnnuMeasurable Objectiv
(AMOs), Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2

16016-2017

5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir
achievement gap by 50%.

Reading Goal #5:

5A. Student subgroups by ethnicity(White, Black,
Hispanic, Asian, American Indiampt making satisfactoryj
progress in reading.

SA.1.
\White:
Black:
Hispanic:

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

Reading Goal #5A:

Asian:
lAmerican Indian:

The percentage of Blagktudents f\w/hite:
scoring proficient/satisfactory ofg|4ck: 330
the 2013 FCAT/FAA Reading Wi i =
increase from 33% to 40%. 380/2 )

The percentage of Hispanic ~ [ASIan:
students scoring America
proficient/satisfactory on the 20lBdian:
FCAT/FAA Reading will increas|

\White:
Black: 40%
Hispanic:
44%

Asian:
American
Indian:

See goals 1 & 4.

SA.1.
See goals 1 & 4.

SA.1.
See goals 1 & 4.

SA.1.

See goals 1 & 4.

SA.1.

See goals 1 & 4.

5B. Economically Disadvantaged students not makin

satisfactory progress in reading.

See goals 1 & 4.

See goals 1 & 4.

from 38% to 44% 5A.2. 5A.2 5A.2 5A.2 5A.2
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
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2012 Current 2013 Expected
Level of Level of
Performance:* [Performance:*

Reading Goal #5B:

The percentage of ED students 39% 45%
scoring proficient/satisfactory on
the 2013 FCAT/FAA Reading w|

increase from 39% to 45%.

See goals 1 & 4.

See goals 1 & 4.

See goals 1 & 4.

5C. English Language Learners (ELL) not making
satisfactory progress in reading.

See goals 1 & 4.

Reading Goal #5C: 2012 Current |2013 Expected
Level of Level of
Performance:* [Performance:*

The percentage of ELL students

scoring proficient/satisfactory on thg
2013 FCAT/FAA Reading will
increase from 28% to 35%.

28% |35%

See goals 1 & 4.

See goals 1 & 4.

See goals 1 & 4.

5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C.1. 5C.1. 5C.1. 5C.1. 5C.1.

See goals 1 & 4.

5D. Students with Disabilities (SWD) not making
satisfactory progress in reading.

Reading Goal #5D: 2012 Current |2013 Expected

The percentage of SWD students [Level of . Level of .
scoring proficient/satisfactory on thgPerformance:* [Performance:

See goals 1 & 4.

increase from 13% to 22%.

2013 FCAT/FAA Reading will
13% [22%

See goals 1 & 4.

See goals 1 & 4.

See goals 1 & 4.

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da|
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of stratec
5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

See goals 1 & 4.
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5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3

5D.3

5D.3

5D.3

5D.3

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

=

=

=

and/or PLC Focus Grade . (e.g. , Early Release) and - Person or Position Responsible for
Level/Subject PL&&nS/or (e.g., PLC, subject_, grade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
eader school-wide) meetings)
The Daily 5 K-5 Reading Coad All teachers September 2012 Classroom walkthroughs Administration, Reading Coac
Comprehgnsmn K-5 Reading Coad All teachers On going Classroom _vvalkthroughs, teachef Administration, Reading Coac
Connections demonstrations at faculty mtgs.
Reading Response 3-5 Reading CoaqReading teachers in grades On going Classroom _walkthroughs, teachey Administration, Reading Coac
Journals demonstrations at faculty mtgs.
ELL Strategies K-5 ELL Resourc All teachers On going Classroom walkthroughs, teachef Administration, ELL Resource

Teacher

demonstrations at faculty mtgs.
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Elementary Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas e@ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5).

1. Students scoring proficient in mathematics (Les 3-

1.1.

-Teachers at varying

Mathematics Goal #1:

In grades 3-5, the
percentage of standard
curriculum students
scoring a Level 3 or
higher on the 2013
FCAT Math will
increase from 40% to
43%.

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

levels of

implementation of DI

(both with the low

40%

43%

-Varying levels of
knowledge of the
NGSSS

performing and high
performing students).

1.1.

Strateqy:
IThe purpose of this strateg

is to strengthen the core
curriculum. Students’ mat
skills will improve through
teachers using the Core
Continuous Improvement
Model(C-CIM) with core
curriculum and providing
Differentiated Instruction
(DI) as a result of the
problem-solving model.

Action Steps
1. As aprofessiona

development
activity in their
PLCs teachers
spend time
sharing,
researching,
teaching and
modeling researc
based best
practices
strategies. In
addition, math
resource teacher
will model best
practices of Dl in
classrooms.

2. Atthe end of the
unit, teachers giv|
a common
assessment
identified from thg
core curriculum

1.1

\Who

nPrincipal

-AP

AMath Specialist
-Team facilitators

How

PLC logs turned into
administration.
IAdministration provides
feedback.

-Classroom walk throug
observing this strategy.
IAdministrators will use
the HCPS Informal
Observation Pofrn Form
(EET tool).

The C-CIM and DI
strategies will be added
the form.

-District nine week
checks.

1]

material.

1.1.

-PLC unit assessment data
ill be recorded in a course

specific PLC data base (ex

spread sheet).

-AP will share data with

Problem Solving Leadershi

Team.

1.1

2-3x Per Year

fjstrict Base-line, Mid-
lyear, and End year testin
Think Link Assessments.

D

During Grading Period

-The PSLT will review
assessment data for positiv|
trends.

h

EShow What You Know,
Mid-chapter check point,
and Chapter Test.
-Bench mark assessmen
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Teachers bring

assessment datal
back to the PLCs
Based on the dat

teachers discuss
strategies that
were effective.

Based on the dat
teachers (a) decif
what skills need {

be re-taught in a
whole lesson to
the entire class,
(b) decide what
skills need to be
moved to mini-

lessons or reéeack
for the whole clag

and (c) decide

whatskills need t(

be re-taught to

targeted studentd.
Teachers providg

Dl to targeted
students
(remediation and
enrichment)
PLCs record thei
work in logs.

kd

kd

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

13.

1.3.

Based on the analysis of student achievement aiadireference to
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5 in mathematics.

2. FCAT 2.0: Students scoring Achievement Levels 4 ¢#1.

See 1.1

Mathematics Goal #2:

In grades 3-5, the
percentage of standard
curriculum students
scoring a Level 4 or
higher on the 2013

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

15%

18%

2.1

See 1.1

2.1.

See 1.1

2.1.

See 1.1

2.1.

See 1.1
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In grades 3-5, the
percentage of All
curriculum students in
the bottom quartile
making learning gains
on the 2013 FCAT Math
will increase from 69%
to 71%.

69%

71%

performing and high
performing students).
-Varying levels of
knowledge of NGSSS

skills will improve through
teachers using the FCIM

strategy on identified teste
bench marks.

Action Steps

1. Through data
analyss of FCAT,
base-line data,
classroom

Math Specialist

d
How

administration.

feedback.

PLC logs turned into
IAdministration provides

Classroom walk- throug

FCAT Math will 2.2. 2.2. 2.2. 2.2. 2.2.
increase from 15% to
18% 2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement alathreference to | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of [Who and how will the How will the evaluation tool daf
improvement for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making learning @ing3-1. 3.1. 3.1. 3.1. 3.1.
in mathematics. See 1.1 See 1.1 See 1.1 See 1.1 See 1.1
Mathematics Goal #3: [2012 Current |2013 Expected Levsl
Level of of Performance:*
In grades 3-5, the PRI
percentage of All 0 0
curriculum students 59 /0 61 /0
making learning gains
on the 2013 FCAT Math
will increase from 59%
to 61%
3.2. 3.2. 3.2 3.2. 3.2.
3.3. 3.3. 3.3. 3..3. 3.3.
Based on the analysis of student achievement alathreference to | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of [Who and how will the How will the evaluation tool daf
improvement for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% 4.1. 4.1, 4.1. 4.1. 4.1.
making learning gains in mathematics. . : .
9 99 Teachers at varying |[Strategy \Who PLC unit assessment datél [2-3x Per Year
Mathematics Goal #4: 2012 Current  |[2013 Expected Levepevels of _ _The purpose of this strateg‘i]e_acher be re_c_orded in a course o ) ]
Level of of Performance:* [implementation of DI |is to strengthen the core [Principal specific PLC data base (exd@istrict Base-line, Mid- )
Performance:* (both with the low  [curriculum. Students’ malAP spread sheet). year, and End year testin

-AP will share data with
Problem Solving Leadershi
Team.

Think Link Assessments.
)

During Grading Period

-The PSLT will review
assessment data for positivj
trends.

observing this strategy.

-Show What You Know,
Mid-chapter check point,
and Chapter Test.
-Bench mark assessmen
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assessments, an
student
performance,
PLCs identify
essential tested
bench marks for
their students thg
need
reinforcement
and/or
remediation.

As a Professiona
Development
activity, in their
PLCs, teachers
identify (using
district resources
and curriculum
resources) and/o
develop mini-
lessons and mini
assessments for
bench marks.
PLCs will use a
combination of
district and schod
generated
assessments.
Teachers
implement the
mini-lessons and
mini-assessment
Teachers bring
assessment data
back to the PLCs
PLCs record thei

IAdministrators will use
HCPS Informal
Observation Pofrn Form
(EET tool).

-Another fidelity tool will
be the PLC
fcalendars/timeline/logs
of targeted skills
reviewed by the principa
AP, Math Specialist,
team facilitators.

(AMOs), Reading and Math Performance Target

work in logs.
4.2. 4.2, 4.2, 4.2. 4.2.
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement alatireference to |  Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the How will the evaluation tool dat
improvement for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annulleasurable Objectivi 2011-2012 2012-2013 2013-2014 2014-2015 2015-2(16016-2017
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achievement gap by 50%.

5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir

Mathematics Goal #5C:
The percentage of ELL stude

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Math Goal #5:
5A. Student subgroups by ethnicity(White, Black, SA.1. PA.L. SA.1. SA.1. SA.1.
H|§pan|c, Asian, Ame_rlcan Indlalnpt making See 11 See 11 See 1.1 See 11 See 11
satisfactory progress in mathematics
Mathematics #5A: 2012 Current  |2013 Expected
Level of Level of
Performance:* [Performance:*
The percentage of Blaghudentiw/hite: \White:
increase from 27% to 34%. Hls_pa.nlc. Hls_pa.nlc.
Asian: Asian:
American  |[American
Indian: Indian:
5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement alatbreference to | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the How will the evaluation tool dat
improvement for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not makingsB.1. 5B.1. 5B.1. 5B.1. 5B.1.
satisfactory progress in mathematics.
See 1.1 See 1.1 See 1.1 See 1.1 See 1.1
Mathematics Goal #5B- _ |2012 Current |2013 Expected |~ - e ee ee ee
Level of Level of
Performance:* [Performance:*
The percentage of ED student|4- 1% 47%
scoring proficient/satisfactory
the 2013 FCAT/FAA Math will
increase from 41% to 47%.
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement alatbreference to | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of [Who and how will the How will the evaluation tool daf
improvement for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strateg
5C. English Language Learners (ELL) not making 5C.1. 5C.1. SC.1. 5C.1. SC.1.
satisfactory progress in mathematics. See 11 See 11 See 1.1 See 11 See 1.1
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scoring proficient/satisfactory

2012 Current

2013 Expected

the 2013 FCAT/FAA Math will
increase from 38% to 44%

Level of

Level of

Performance:*

Performance:*

38%

44%

proficient/satisfactory on the
2013 FCAT/FAA Math will
increase from 21% to 29%

21%

29%

performing students).
-Varying levels of

instruction as outlined in

the IEP.
knowledge of NGSSS.

Action Steps

1.

General Ed. and
/or SWD teacher;
will familiarize
themselves with
each students’ |E
goals, strategies,
and
accommodations
Every nine weekd
general ed and/o
SWD teacher
reviews students
IEPs to ensure th
all students IEP
goals, strategies,
and
accommodations
are being
implemented witt]
fidelity.

Using student
data, every 9

weeks (along with

report card) SWQ

-ESE Specialist

How

students will

IEP Progress Reports
reviewed and provided |
ESE Resource Teacher

trends at a minimum of on

-ESE Resource Teachelger nine weeks.

D.

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement alathreference to | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the How will the evaluation tool da|
improvement for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Student with Disabilities (SWD) not making 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
satisfactory progress in mathematics. . . .

y prog Teachers at varying |[Strategy \Who AP will share data with 3x Per Year
Mathematics Goal #5D: 2012 Current  |2013 Expected [levels of ISWDs math skills will Problem Solving Leadershifistrict Base-line, Mid-
The percentage of SWD scorirfLevel of Level of implementation of DI improve byconnecting -Principal [Team. PSLT will review ear, and End year testing.

Performance:* |Performance:* |(with the low individual needs to -AP assessment data for positiy€hink Link Assessments.

ge
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on and
enrichment).
PLCs record their work in
logs.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

receive IEP plan
progress report tq
inform parents of
the students
progress toward
mastering their
IEP goals and
strategies.

4. As a professiona
development
activity in their
PLCs teachers
discussing
implementation o
IEP strategies an|
modifications.

5. PLC teachers
instruct student
implementing IEH
strategies and
accommodations

6. Atthe end of the
unit, teachers giv|
a common
assessment.

7. Teachers bring
SWD assessmern)
data back to the
PLCs.

8. Based on the dat
teachers discuss
techniques that
were effective for
SWD students.

9. Based on the dat
teachers decide
what skills need t
be re-taught to
targeted students
using DI
techniques

10. Teachers providg
Dl to targeted
students(remedig

D

kd

kd

=3
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5D.3

5D.3

5D.3

5D.3

5D.3

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g. , Early Release) and ; - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject_, grade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) h
meetings)

Understanding the

components of Math; Go  |K-5 Math Resource Math teachers K-5 On going Ctasn walk throughs Administration, Math Resource

Math! And CCSS

Improving Problem Solving K-5 Math Resource Math teachers K-5 On going Ctamsrwalk throughs Administration, Math Resource

Strategies

Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data
be used to determine the
effectiveness of strateg

Student Evaluation Tool

in science.

1. FCAT 2.0: Students scoring proficient (Level 3-5)

1.1.

-Teachers are at varying

1.1. 1.1.
Strateqy: Who

1.1.

skill levels with the use drhe purpose of this strategjfeacher

IAP will share data with

Science Goal #1:

Standard Curriculum

In grade 5, the percentage o

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

stratedes of Inquiry Base
Instruction such as
engaging the students,

26%

29%

explore time, accountabl

higher on 2013 FCAT
Science will increase from
26% to 29%.

students scoring a Level 3 0

talk, higher order
questioning, etc.
-Not all teachers are abl

trainings on dates
available by the district.
-Not all teachers know
how to identify

of student knowledge of
science concepts.
-Varying lack of

is to strengthen the core
curriculum. Students will
develop problem solving al
creative thinking skills while

To achieve this goal, scien
feachers will increase of

to attend available Scieninguiry based instruction

(such as students
engagement, explore time,

order questioning) per unit

misconceptions and deppRstruction.

Action Steps
1 .As a professional

knowledge of NGSSS.

Principal
IAP

d

constructing new knowledgHow

fel C logs turned into
administration.
IAdministration
provides feedback.
Classroom walk-

accountable talk, and highdthrough observing th

strategy.
IAdministrators will
use HCPS Informal
Observation Pop-In
Form (EET tool).

development activity, in thg-Another fidelity tool

per

Problem Solving Leadership
[Team. PSLT will review

assessment data for positive
trends at a minimum of once

nine weeks

1.1.

2-3x Per Year

District level base line and mi
year tes

During Grading Period

Common Assessments.
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PLCs, teachers spend time
sharing, researching,
teaching, and modeling
inquiry based instruction
strategies.

2. Teachers instruct studen
using the core curriculum
and inquiry based instructid
strategies.

3. At the end of the unit
teachers give a common
assessment.

4. Teachers bring
assessment data back to t
PLCs.

5. Based on the data teach
discuss inquiry based
instruction strategies that
were effective.

6. Based on data, PLCs ug
the problem solving proces
to determine next steps of
planning inquiry based
instruction strategies.

7. PLCs record their work
the PLC logs.

ill be the PLC

,calendars/timeline/ld

s of targeted skills
reviewed by the
principal ,AP, team
facilitators.

ers

12

«Q

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement aadlreference to
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of stratec

Student Evaluation Tool

2. FCAT 2.0: Students scoring Achievement Levels 4

or 5 in science.

D 1.

See 1.1

Science Goal #2:

In grade 5, the percentage

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

of Standard Curriculum
students scoring a Level 4 o
higher on 2013 FCAT
Science will increase from
3% to 6%.

3%

6%

2.1.

See 1.1

2.1.

See 1.1

2.1.

See 1.1

2.1.

See 1.1

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3
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Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency @ Monitoring
meetings)
Science Planning K-5 District DRT All teachers October Classroom kiitoughs Administration
Science Opportunities to
Learn (Hands-On Sciencq K-5 Science Teachels All teachers On going Classroom walkthroughs and teache Administration

Inquiry Model, and Teachir]
Strategies)

demonstrations
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Writing/Lanquage Arts Goals

Writing/Language Arts Goals Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aiatereference t Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of

improvement for the following group:

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strateg

Anticipated Barrier Strategy

1. Students scoring at Achievement Level 3.0 or [1.1. 1.1. 1.1. 1.1. 1.1.
higher in writing. Teachers are at varying [Strategy: \Who PLCs will identify trends Student monthly demand

skill levels and The purpose to this strateglfPrincipal
understanding regarding {is to strengthen the core  [AP

FCAT Writing Assessmerjeurriculum. Students’ [Teachers

and Scoring rubric. riting skills will improve  |Writing specialist
-Teachers new to languagi&rough participation of begT eam facilitators

(deficiencies and growth) in
student writing performance
and collaborate to modify
lessons to provide DI as
appropriate.

rites, student daily drafts,
conferencing notes.

2012 Current Level|2013 Expected
of Performance:* |Level of

\Writing/LA Goal #1:

In grade 4, the Performance:*

percentage of AYP All

Curriculum (AC)
students scoring a
Level 3 or higher on
the 2013 FCAT
\Writing will increase
81% to 84%.

81%

84%

\Writing Training.
-Teachers do not have

scoring methods.

arts may not have FCAT

practices for teaching
riting. Best practices

confidence in using holist

includePLC instructional
calendars, DI, and effective

holistic scoring methods.

JAction Steps:
1.

As a professional
development
activity, teachers
new to the
profession and/or
content area are
required to attend
district level
trainings.

As a professional
development
activity, teachers
participate in
assessment and
rubric refresher
courses and
practice scoring
within PLCs.

As a professional
develop activity,
PLC discussions
draw teachers to
consensus
regarding student
trends, needs and

How

PLC logs turned into
ladministration.
IAdministration
provides feedback.
Classroom walk-
through observing th
strategy.
IJAdministrators will
use HCPS Informal
Observation Pop-In
Form (EET tool).

oY

scores based on

PLCs — review of monthly
formative writing assessment
to determine number and
percent of students scoring
above proficiency as
determined by the assignmer
rubric. PLCs will chart the
increase in the number of
students reaching 4.0 or abo

PLC facilitator will share datal
ith the problem solving
leadership team. The PSLT
ill review assessment data f
positive trends.

on the monthly writing prompt.

L2

—
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connecting student
writing with state
anchors.

4. PLC'srecord their
work in the PLC
logs.

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy not require a professional development or PLC &gt

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade di bi p o (e.g. , Early Release) and f I / - Person or Position Responsible for
Level'Subject and/or (e.g., PLC, subject, grade level, Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) i
meetings
(Opportunities to Learn Writing Resourcq
gg?s??églacr:g;?g’ K-5 Teacher On going Classroom walkthroughs lAdministration
’ Writing TeacherdAll Writing Teachers
Form/Focus/Quality
ccss Writing Coach an ‘Nritin Resource IAll Writing Teachers On going Classroom walk throughs lAdministration
4" grade 9

End of Writing Goals
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding

Questions”, identify and define areas in need grouement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strateg

How will the evaluation tool data|

Student Evaluation Tool

1. Attendance

1.1.

Teachers at various skill

Attendance Goal #1

2012 Current

2013 Expected

JAttendance Rate:*

JAttendance Rate:*

levels of implementing
attendance interventions

. The attendance
rate will increase

95.43

85.43

from 94.86% in

2012 Current

2013 Expected

2011/2012 to 96 %

Number of Studeni

Number of Student

in 2012/2013

with Excessive

with Excessive

JAbsences

IAbsences

The number of

(10 or more)

(10 or more)

students who have
10 or more

82

72

unexcused absencs

2012 Current

2013 Expected

throughout the

Number of
Students with

Number_of
Students with

school year will

Excessive Tardies

Excessive Tardies

decrease from 91

(10 or more)

(10 or more)

in 2011-2012 to 83

in 2012-2013

0

0

1.1.

[The administration team
along with other appropriat
staff will meet to review the
schools attendance plan to|
to ensure that all steps are
being implemented with
fidelity and 2) discuss
targeted students. A data
base will be maintained for
students with excessive
unexcused absences and
tardies. This data base wil
be used to evaluate the
effectiveness of attendance
interventions and to identify
students in need of suppor
beyond school wide
attendance initiatives.

1.1.

Social Worker
f$suidance Counselor
Nurse, Psychologis
1)

1.1.

IAdministration will examine
data monthly

1.1.

Attendance report
Tardy report
Attendance plan

The number of
students who have
10 or more
unexcused tardies
throughout the
school year will
decrease from 0 in
2011-2012to 0 in
2012-2013

1.2.

1.2.

1.2.

1.2.

1.2

1.3.

1.3.

1.3.

1.3.

1.3.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject PL‘énﬁg;r - g, PLC;’Cigzjfvitiag;ade el @ Schedules (e._g., frequency g BIELERY 07 (RO [EsAUE el GliE Monitoring
meetings)
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End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s) Problem-solving Process to Decrease Suspension
Based on the analysis of suspension data, aneéneeto “Guiding Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
Questions”, identify and define areas in need grouement: \Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Suspension 1.1. 1.1. 1.1. 1.1. 1.1.
_ | B 5 Staff consistency on School personnel will Teachers IAdministration will review dat|Crystal reports ODR and
Suspension Goal # gglz i L e ﬁ%ﬁbgg?ae reinforcing school wide [address school wide Guidance Counselor{on office discipline referral- |suspension data cross
in —School in- School expectations and rules. [expectations and rules, set ODRs. referengeq wlth the main
Suspensior Suspensior Motivation of students. [through staff survey and frame discipline data.
The total number of discussion to reinforce the
referrals will decrease O O school W_'de rules and
frozrr(mj(l)2|20210311—2012 10 15012 Total Number [2013 Expected expectations.
in ) : of Students Number of Student
Suspended Suspended
In-School [in -School
1. The total number OE) O
In-School Suspensior]
will decrease by 10%)2012 Number of Ouj2013 Expected
of-School Number of
2. The total number o}Suspensions Out-of-School
students receiving In SLEEEEEE
School Suspension 3 3
throughout the schoo
lyear will decrease by [2012 Total Number [2013 Expected
10 of Students Number of Student
Suspended Suspended
3. The total number Out- of- School Out- of-School
Out-of-School
Suspensions will 3 3
decrease by 10%. 12, 12. 12, 12, 12,
4. The total number o 1.3. 13. 13. 13. 13.
students receiving O\
of-School Suspensio
throughout the schoo
lyear will decrease by
10%.
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Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

and/or PLC Focus PD Facilitator

and/or
PLC Leader

Grade
Level/Subject

PD Patrticipants
(e.g., PLC, subject, grade level, g

school-wide)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency g

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

End of Suspension Goals

Parent Involvement Goal(s)

Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement dathreference to
“Guiding Questions”, identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Parent Involvement 1.1. 1.1. 11 11 11
Parent Involvement Goal #1:
2012 Current |2013 Expected
level of Parent |level of Parent
Enter narrative for the goal in thilnvolvement:* |Involvement:*
box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Parent Involvement Goal(s) Problem-solving Process to Parent Involvement
Based on the analysis of parent involvement dathreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?
2. Parent Involvement 2.1. 2.1. 2.1 2.1. 2.1.

Parent Involvement Goal #2:
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2012 Current

2013 Expected

level of Parent

level of Parent

Enter narrative for the goal in thifinvolvement:*

box.

|Involvement:*

2.1. 2.1.

2.1.

2.1.

2.1.

2.1. 2.1.

2.1.

2.1.

2.1.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.qg., frequency d

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

End of Parent Involvement Goal ()

Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy Fidelity Check
\Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Health and Fitness Goal

Health and Fitness Goal

During the 2012-2013 schoo
lyear, the number of studentq
scoring in the “Healthy

Fitness Zone” (HFZ) on the
Pacer for assessing aerobic
capacity and cardiovascular
health will increase from 42
% on the pre-test to 52 % on
the post test.

1.1. 1.1. 1.1. 1.1. 1.1.

Lack of time Health and physical activitijH.E.A.R.T. team H.E.A.R.T. team
Eg\%gl Eurrent Eg&; EXDeCted initiatives developed and Notes/agend: PACER testomponent of th

' ' implemented by the schools FITNESSGRAM PACER fo
H.E.A.R.T. team. assessing cardiovascular

42%(27) 52%(33) health.

1.2. _ 1.2Use of the playground oft..2. 1.2. 1.2.

Lack of time fitness course equipment;

alk-jog-run activities in
designated areas; in
exercising to the outdoor
activities such as the ones

Physical Education
teacher

Education teacher

Lesson plans of Physical

PACER test component of t
FITNESSGRAM PACER fo
assessing cardiovascular
health
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provided in thel50 minutes
of elementary physical
education folder on IDEAS

awareness of physical
fitness best practices

physical education per wegk
in grades K-5.

1.3. 1.3. 1.3.
-Lack of time Elementary students will o
- Varying levels of engage in 150 minutes of [Principal

1.3.

class schedules.

Classroom walk-throughs an

1.3.

lassroom teachers docum
in their lesson plans the 90
minutes of teacher directed
PE that students have per

\week

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

PD Patrticipants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency @

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Evaluation Tool

1. Continuous Improvement Goal

1.1. 1.1.

Continuous Improvement
Goal #1:

The percentage of teachers
who strongly agree with the
indicator that “ the school ha
a culture of collegiality and
trust” will increase from

27% in 2012 to 37% in 2013

2012 Current

2013 Expected

Level :*

Level :*

. -Team building activities
-Not enough time to medtiuring staff meetings and

1.1.

\Who

Teachers, Staff &

1.1.

Staff Surveys

1.1.

Survey Results

consistently. PLC’s. IAdministration
How
0 0 IAdministration will
27 /0 37 /0 schedule on agendas.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring -
Level/Subject . Schedules (e.g., frequency d Monitoring
PLC Leader school-wide) meetings)
End of Additional Goal(s)
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

A. Florida Alternate Assessment:StudentsjA-1- AL A.l. Al Al
scoring proficient in reading (Levels 4-9).
Reading Goal A: [2012 Current |2013 Expected|
Level of Level of
Enter narrative for the |Performance:{Performance:*
goal in this box.
A.2. A2, A.2. A2 A2
A.3. A.3. A.3. A3. A.3.
B. Florida Alternate Assessment: B.1. B.1. B.1. B.1. B.1L.
Percentage of students making Learning
Gains in reading.
Reading Goal B: [2012 Current |2013 Expected|
Level of Level of
Enter narrative for the |Performance:{Performance:*
goal in this box.
B.2. B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3. B.3.
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NEW Comprehensive English Lanqguage Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqtisn

Students speak in English and understand spokelisErg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

C. Students scoring proficient in Listening/Speakig.

1.1.

CELLA Goal #C:

Proficient in Listening/Speaking:

The percentage of students scol

2012 Current Percent of Studentisee Reading ELL Goal 5.C

proficient on the 2013 Listening/
Speaking section of the CELLA
will increase from 53% to 58%.

53%

1.1.

$ee Reading ELL Goal 5.C.1

1.1.

See Reading ELL Goal
5.C.1

1.1.

See Reading ELL Goal 5.C.1

1.1.

See Reading ELL Goal 5.C.1]

1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. \Who and how will the |[How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of stratec
2.1. 2.1. 2.1. See Reading ELL [2.1. 2.1.

D. Students scoring proficient in Reading.

CELLA Goal #D:

from 29% to 32%..

The percentage of students scoj
proficient on the 2013 Reading
section of the CELLA will increa

Proficient in Reading :

2012 Current Percent of StudengSee Reading ELL Goal 5.C

29%

$ee Reading ELL Goal 5.C.1

Goal 5.C.1

See Reading ELL Goal 5.C.1

See Reading ELL Goal 5.C.1]

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3
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Students write in English at grade level in a nergimilar to non-
ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

E. Students scoring proficient in Writing.

2.1.

CELLA Goal #E:

proficient on the 2013 Writing
section of the CELLA will increa
from 19% to 21%.

2012 Current Percent of Student

The percentage of students scoff

Proficient in Writing :

5

19%

See Reading ELL Goal 5.C

2.1.

1

See Reading ELL Goal 5.C.1

2.1.

See Reading ELL Goal
5.C.1

2.1.

See Reading ELL Goal 5.C.1

2.1.

See Reading ELL Goal 5.C.1]

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

NEW Science, Technoloqy, Engineering, and Mathematics (STEM) Goal(s)

STEM

Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of

school data, identifydefthe

areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

STEM Goal #1:

Science through the 5E Model.

Implement/Expand Inquiry based experiences foresttglin Math an

1.1.

other STEM teachers.

j\leed common planning tin |-
for math, science, ELA and

1.1.
Increase effectiveness of

district metrics, etc.

1.1.

1.1.

PLC or grade level leadAdministrative walk-throughs
lessons through lesson study gnd

1.1.

Discuss student data during
PLC's.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

13.

13.
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STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, d

PD Patrticipants

school-wide)

meetings)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency d

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

End of STEM Goal(s)

NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

CTE Goal #1:

Increase student interest in career opportunitielspgogram selection]

prior to middle school. The school will increabe frequency of

career exposure activities, events from 1in 2011220 2 in 2012-

2013.

Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
\Who and how will the  |[How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strateg
1.1. 1.1. 1.1. 1.1. 1.1.
Implement special speakers tp Log of CTE special speakers.
isit and share with students
about CTE careers throughoyt
the year and during the Grea
lJAmerican Teach-in.
Through Junior Achievement
activities both # and ¥
graders are given the
opportunity to participate in
[future career activitie
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
[IPriority | [ JFocu: | [JPreven

* Oncethe state has provided information, directions for how to upload the checklist will be posted on the School I mprovement I con.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatehgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by selectires™0r “No” below.

X[ ] Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studenteaelment or student engagement Projected Amount Final Amount
School Improvement Plan

Reading Goal 1.1 (and all other goals) | The purchase of one projector and two document sweill complete the missing $1083.00 $1083.00
components so that all teachetstirough %' grade will have this technology. This will
enhance student learning allowing students to ksl access to curriculum.

Reading Goal 1.1 (and all other goals) | The purchase of electric pencil sharpeners andilgemii supply each grade level with | $294.00 $294.00
the essential materials to achieve day to day handsarning.

Final Amount Spent $1377.00
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