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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information

School Name: Lake Academy District Name: Lake
Principal: Rudolph Rolle Superintendent: Susan Moxley, Ed.D.
SAC Chair: Mr. Bruce Duncan Date of School Board Approval:

Student Achievement Data and Reference Materials:

The following links will open in a separate browséndow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngaaind mathematics goals and
Sections 1 and 2 of the writing and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend Ddtdse this data to
inform the problem-solving process when writing igda

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at terent school,
number of years as an administrator, and their peéoformance record with increasing student adr®nt at each
school. Include history of School Grades, FCATitstéde assessment performance (percentage data for
achievement levels, learning gains, Lowest 25%),anbitious but achievable annual measurable abgeEAMO)
progress.




Prior Performance Record (include prior School @

Temporary in Social
Sciences/ESE

Degree(s)/ AITHEED 5 W5 @i FCAT/statewide assessment Achievement Leveds,
ame Certification(s) VEEISEL VEEIS B9l lowest 25%), and AMO progresapng with the assc
Current School Administrator year) oh prog png
udolph Rolli No school grade given for the Academy’s. (EAstis
Leesburg)
- . 20112012, collectively the Academy showed that -
MS, Administration and students attended had learning gains, in which 6!
Management of . o u
) . attending Lake Academy are classified as “lowe8b
Educational Programs;
5 3
Nova Southeastern
University
BS, Business
Administration with
minor of Economics;
Bethel College
/illie Benjamir
3 25 2011-2012 LAEustis has dropped the number of re
BS.’MS  EdS, Ed. D 70%. Student attendance is up by 93% and studes
Guidance , P. E., Sch. - . .
e remarkable learning gains for both reading and me
Principal /all levels /
. Lo 20112012 school achieved an 85% reduction in tk
Masters in Education in .
Supervision and restraints.
Chad Chieffallo Administration 5 3 2011-Current Working Doctorate in Educational L

emphasis in Curriculum and Instruction.




Instructional Coaches

List your school’s instructional coaches and byieféscribe their certification(s), number of yearshe current
school, number of years as an instructional coascti their prior performance record with increashglent
achievement at each school. Include history of 8tBoades, FCAT/statewide assessment performarcediptage
data for achievement levels, learning gains, Lo#8&86), and ambitious but achievable annual meakuddijective
(AMO) progress. Instructional coaches describethig section are only those who are fully releasepart-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Name

Degree(s)/
Certification(s)

Number of
Years at
Current Schoo

Number of Years as

Coach

Prior Performance Record (include prior Scho
an Instructional FCAT/Statewide Assessmefithievement Leve

Gains, Lowest 25%), and AM@rogress along v
associated school year)

Highly Effective Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, highly effee
teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

1. Boast of our strengths by ensuring all candidatetetstand the Mr. Rolle On-coin
population which we deal with and their specifieddor help. ' going
2. Continue to keep pace with LCSB on pay scale. \dtleRand Ms. Boldrey On-going

3.

4,




Non-Highly Effective Instructors

Provide the number of instructional staff and peségssionals that are teaching out-of-field anavbo

are NOT highly effective.
*When using percentages, include the number ohexacthe percentage represents (e.g., 70% [35]).

Number of staff and
paraprofessional that are teachin
out-of-field/ and who are not highly
effective.

Provide the strategies that are
being implemented to support th
staff in becoming highly effective

[}

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohexacthe percentage represents (e.g., 70% [35]).

5 -
% of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading 2 BNggrc:jnal
Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced| Effective Endorsed e
| ] ' ' Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers
Teachers
1% 75% 19% 1 44% 19% 0 0
Teacher Mentoring Program/Plan
Please describe the school’'s teacher mentoringgmmdplan by including the names of mentors, the
name(s) of mentees, rationale for the pairing,taeglanned mentoring activities.
Mentee Assigned Rationale for Pairing Planned Mentoring Acti
Teacher orientation to s
policies, procedures an
€ Ms. Harrison Ms. Harrison is a first year teacher Teacher will be expose
Board standard®istrict
Map and RUCZReady ir
ardn NA NA NA




Additional Requirements

Coordination and IntegrationTitle | Schools Only

Please describe how federal, state, and localcgeand programs will be coordinated and integriated
the school. Include other Title programs, Migrantl Homeless, Supplemental Academic Instruction
funds, as well as violence prevention programgijtian programs, housing programs, Head Start,tadul
education, career and technical education, andiotrfiining, as applicable.

Title I, Part A

Title I, Part C- Migrant

Title |, Part D

Title 11

Title 1l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other




Multi-Tiered System of Supports (MTSS) /Responsérnstruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

chocbased MTSS leadership team.

. Chieffallo, Mr. Benjamin, Ms. Geigée¥ls. Burch and Ms. Boldrt

v the schc-based MTSS leadershigam functions (e.g., meeting processes and rofegifuns). How does it work with other school teamsrganize,
3"When there are conferences about students, bebasgior a meeting is held with Mr. Rolle to deterenthe schools course of intervention(s). Bas
'be determined that Rtl, F-BIP and or Social Work interventions are necesdapending on the issues that are presented.tlbptre transition prc
e school will be informed of the Acanyés meeting to be held and are encouraged togyzate

role of the sch-based MTSS leadership team in the developmeninaplémentation of the school improvement plan (SB¥scribe how the Rtirpl
sed in developing and implementingstié Different sections of the SIP are given to each bmor the team and are discussed in a group gettive
d or proses are then recorded and documented as part ob/Satprovement Plan.

MTSS Implementation
data source(s) and the data manageysaim(s) used to summarize data at each tieedaling, mathematicscience, writing, and behavior.
Scholastic Math/Reader, PMRN, F.
plan to train staff on MT:
v the district initiative, plan andrtieline that has been set initiated by Dr. Moxleg ataff
lan to support MTS!
v the district initiative, plan and timeline that has besst initiated by Dr. Moxley and staff.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

choc-based Literacy Leadership Team (LLT).

v the schc-based LLT functions (e.g., meeting processes alegd/functions).

the major initiatives of the LLT thygar”

Public School Choice

» Supplemental Educational Services (SES) Notificatio
Upload a copy of the SES Notification to Parentthandesignated upload link on the “Upload”

page.



*Elementary Title | Schools Only: Pre-School Trartsin
Describe plans for assisting preschool childretmansition from early childhood programs to loci@neentary
school programs as applicable.

*Grades 6-12 OnlySec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schmlre that every teacher contributes to the reading
improvement of every student?

We provide a 90 minute block for reading in allsseooms daily. Along with threading block, all students |
technology that will help them to achieve the dasireading level for their individual plans. Tdlsch as FC/
just a few of the tools we use to help studenteading in the classroom.

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationships
between subjects and relevance to their future?

Vocational skills are developed under the supeswisif our vocational teacher and feedback is pexvith them. Durin
interviews ,job search skills , interview skilland resume development.

How does the school incorporate students’ acadamiccareer planning, as well as promote student
course selections, so that students’ course of$supersonally meaningful?

All students complete the EPEP and Career Clusteesghth grade and during highhool these career planning is re
counselor.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on annual
analysis of thédigh School Feedback Report

Throughout the year the school targets particuleasaofinterest and has visitors come in to discuss tamieers. Students are als
taught of possible careers that can use the skidg are learning. Explanation of the requiremémtsocational coursework is rigy
real world. With differentiated instruction, stude are provided handss activities such as promoting a product using &éwint tc
they are learning.




PART Il: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

eading Goal Problem-Solving Process to Increase Student Achiement
alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing E
ling Question,” identify and define Responsible for Monitoring Effectiveness of Strategy
improvent for the following group:
tudents scoring at 1. A.1 Thereis ahigh student [1.A.1 1. A.1 Principal, site 1. Al 1. A1
/el 3in reading mobility rate at the schooll. Assess students upon arrival fadministrator, lead teacher. [1. Students will be tested 1. Schola
' Many ofthe students enrdthe school and provided intensiv periodically through FAIR
\: |2012 Current [2013 Expected| late in the year or our  [reading during the time that they [testing and more frequently wifR.FAIR te
—  |Level of Level of returned to zone school [are at the school. scholastic reading inventory. [Based M
tuder [Performance:* [Performance:* after a 45 day period. ) Guided instruci § < il Reader datawils. S
> > . Guided instruction an . Successful Reader data will|3. Succe
r:: fgo itgué)gnzt)rg;chedggjggn?s?;/ill indep‘endent‘ reading will be evaluated and anal_yzed by [and Tool
)12 1 [level 3in reach level 3 in combined with Successful Readgr [teachers to determine progresg.
i lreading. reading. Tool during reading instructional 4. Hooke
time. 3. Formative assessments  |JAssessm
through questioning, guided
3. Hooked on Phonics will be uspd instruction, and feedback will
with students needing phonetics also be used to determine
awareness and more intensive progress.
assistance.
4. Hooked on Phonics will be
used with students needing
phonetics awareness and morg
intensive assistance.

1. A2 Many students arrive 1.A.2 1. A.2 Principal, site 1. A2 1. A2
reading three or more lev{l. Assess students upon arrival administrator, lead teacher. |1. Students will be tested 1. Schola
below their grade level. [the school and provided intensiv periodically through FAIR

reading during the time that they testing and more frequently wilR.FAIR te
are at the school. scholastic reading inventory. |Based M
2. Guided instruction and 2. Successful Reader data will|3. Succe
independent reading will be evaluated and analyzed by  |and Tool
combined with Successful Readgr [teachers to determine progresp.
Tool during reading instructional 4. Hooke
time. 3. Formative assessments  |JAssessm
through questioning, guided
3. Hooked on Phonics will be uspd instruction, and feedback will
with students needing phonetics also be used to determine
awareness and more intensive progress.
assistance.
4. Hooked on Phonics will be
used with students needing
phonetics awareness and morg
intensive assistance.

1. A. 3 Students come from 1.A. 3 1. A.3 Principal, site 1.A.3 1.A.3
economically 1. Assess students upon arrival fadministrator, lead teacher. |1. Students will be tested 1. Schoas
disadvantaged homes  [the school and provided intensiv periodically through FAIR
where parents did not  |reading during the time that they testing and more frequently wilR.FAIR te
graduate high school andjare at the school. scholastic reading inventory. |Based M
do not put a high priority
on reading 2. Guided instruction and 2. Successful Reader data willl3. Succe

independent reading will be evaluated and analyzed by  |and Tool
combined with Successful Readgr teachers to determine progresk.

Tool during reading instructional 4. Hooke
time. 3. Formative assessments  |Assessm

3. Hooked on Phonics will be us|
with students needing phonetics
lawareness and more intensive
assistance.

4. Have parent nights and

through questioning, guided
instruction, and feedback will
also be used to determine
progress.

4. Hooked on Phonics will be




lencourage parents to come in used with students needing
during class time to work with the phonetics awareness and mor,
students. intensive assistance.

14

5. Have parents ‘night and haje
them get connected with outsigle
resources for reading.
Encourage reading in the homg.

nate Assessment.Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
5 4, 5, and in reading.

3: 2012 Current [2013 Expected
~— |Level of Level of
Performance:* |Performance:*

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.




alysis of student achievement dalt
y) Question,” identify and define areag
rovennt for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

udentsscoring at or above

els 4 inreading.

There is a high student
mobility rate at the schoo
Many ofthe students enrd

udel
ng wi

L%

2012 Current

2013 Expected

late in the year or our
returned to zone school
after a 45 day period.

level 4 in
reading.

Level of Level of
Performance:* |Performance:*
3% (@) of 8% (11) student

students reacheill reach level

four in reading

2. Al

the school and provided intensiv
reading during the time that they
are at the school.

2. Guided instruction and
independent reading will be
combined with Successful Reads
Tool during reading instructional
time.

3. Hooked on Phonics will be us|
with students needing phonetics
lawareness and more intensive
assistance.

2. A.1 Principal, site

1. Assess students upon arrival f[administrator, lead teacher.

b

=

2. A.l.

1. Students will be tested
periodically through FAIR
testing and more frequently wi
scholastic reading inventory.

2. Successful Reader data will
evaluated and analyzed by
teachers to determine progres|

3. Formative assessments
through questioning, guided
instruction, and feedback will
also be used to determine
progress.

4. Hooked on Phonics will be
used with students needing

phonetics awareness and mor|
intensive assistance.

2. Al
1. Schol:

[P.FAIR t
Based M

3. Succe
and Tool

b.

4. Hook
IAssessn

e

2. A.2 Behavioral problems disru

prevent students from
developing their reading.

the educational process arjtl. Behavior Analyst and lead

3 A2

clinician will meet with staff after
lobserving the classroom.

2. Positive Behavioral Supports
(PBS) will be integrated into the
school along with the school stor|

3. Staff are trained in de-escalat]
techniques and will be trained in

2. A.2 Principal, site

behavior analyst.

14

ladministrator, lead clinician and. Staff will collected behavio

2. A2

data on the points earned by
students on a daily basis.

2. Staff will collect data and
information on behaviors leadi
to points not being earned.

3. Graphs will used to determ

2. A2
1. Schol:

2.FAIR t¢
Based V

3. Succe
and Tool

4. Form

progress on behaviors and leviebnducte

preventative interventions. system. curriculu
4. Off-level system will be initiate 4. Increase percentage of on-|
to keep students on level and task behaviors will be used as|a
prevent long term behavioral measure of success.
disruptions as a result of being
dropped.
2A.3. 2A.3. 2A3. 2A3. 2A3.
1ate AssessmentStudents  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
ve Level 7 in reading.
. 2012 Current [2013 Expected
B Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.




alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing E
ling Question,” identify and define Responsible for Monitoring Effectiveness of Strategy
improve nt for the following group:
ercentage of students makin{3- A1 Thereis a high student [3. A.1 3. A1 Principal, site 3. Al 3. Al
readinc mobility rate at the schooll. Assess students upon arrival fadministrator, lead teacher. [1. Students will be tested 1. Schola
= Many ofthe students enrdthe school and provided intensiv periodically through FAIR
\- |2012 Current |2013 Expected| late in the year or our  |reading during the time that they testing and more frequently wilp.FAIR te
—  |Level of Level of returned to zone school [are at the school. scholastic reading inventory. [Based M
tuder |Performance:* [Performance:* after a 45 day period. S ' _
s wi [529% of student [52% of student 2 Guided instruction ar_1d 2. Successful Reader data will|3. Succe
201: [made learning will make |ndep§nden§ reading will be evaluated and anal_yzed by [and Tool
gains in reading Jlearning gains i combined with Successful Readgr [teachers to determine progresp.
" [reading. Tool during reading instructional 4. Hooke
time. 3. Formative assessments  |JAssessm
through questioning, guided
3. Hooked on Phonics will be uspd instruction, and feedback will
with students needing phonetics also be used to determine
awareness and more intensive progress.
assistance.
4. Hooked on Phonics will be
used with students needing
phonetics awareness and morg
intensive assistance.

3. A.2 Behavioral problems disrufdt A.2 3. A.2 Principal, site 3. A.2 3. A.2
the educational process arjtl. Behavior Analyst and lead administrator, lead clinician and. Staff will collected behaviofl. Schola
prevent students from clinician will meet with staff after [pbehavior analyst. data on the points earned by
developing their reading. |observing the classroom. students on a daily basis. 2.FAIR te

Based M
2. Positive Behavioral Supports 2. Staff will collect data and
(PBS) will be integrated into the unformation on behavis leading3. Succe
school along with the school storp. 0 points not being earned.  [and Tools
3. Staff are trained in de-escalatjon 3. Graphs will used to determf4. Forma

techniques and will be trained in
preventative interventions.

4. Offdevel system will be initiate
to keep students on level and
prevent long term behavioral
disruptions as a result of being

System.

4. Increase percentage of on-
task behaviors will be used as
measure of success.

progress on behaviors and levigbnducte

curriculur

[

dropped.

3. A.2 Students come from 3. A.2 3. A.2 Principal, site 3. A.2 3. A.2
economically 1. Assess students upon arrival [administrator, lead teacher. |1. Students will be tested 1. Schola
disadvantaged homes  [the school and provided intensiv periodically through FAIR
where parents did not  |reading during the time that they testing and more frequently wilR.FAIR te
graduate high school andfare at the school. scholastic reading inventory. [Based M
do not put a high priority
on reading 2. Guided instruction and 2. Successful Reader data will|3. Succe

independent reading will be evaluated and analyzed by  [and Tool
combined with Successful Readgr [teachers to determine progresp.

Tool during reading instructional 4. Hooke
time. 3. Formative assessments Assessm

3. Hooked on Phonics will be us|
with students needing phonetics
lawareness and more intensive
assistance.

4. Have parent nights and
lencourage parents to come in
during class time to work with the
students.

1%
Qo

through questioning, guided
instruction, and feedback will
also be used to determine
progress.

4. Hooked on Phonics will be
used with students needing
phonetics awareness and mor,
intensive assistance.

5. Have parents ‘night and ha|

resources for reading.
Encourage reading in the hom|

them get connected with outsigle

14

Ve

D

nate Assessmeni Percentage

inglearning gains in reading.

3B.1.

3B.1.

3B.1.

3B.1.

3B.1.




[hts

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

3B.2.

3B.2.

3B.2.

3B.2.

3B.2.

3B.3.

3B.3.

3B.3.

3B.3.

3B.3.




alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing E
ling Question,” identify and define Responsible for Monitoring Effectiveness of Strategy
improve nt for the following group:
ercentage f students in 4. A1 There is a high student |4. A.1 4. A1 Principal, site 4. Al 4. Al
; ; e ; mobility rate at the schooll. Assess students upon arrival fadministrator, lead teacher. [1. Students will be tested 1. Schola
inglearning gains in reading. Many ofthe students enrdthe school and provided intensiv periodically through FAIR
\- |2012 Current |2013 Expected| late in the year or our  |reading during the time that they testing and more frequently wilp.FAIR te
—  |Level of Level of returned to zone school [are at the school. scholastic reading inventory. [Based M
tuder |Performance:* [Performance:* after a 45 day period. S ' _
akir [13% 6) of 20% 04) 2 Guided instruction ar_1d 2. Successful Reader data will|3. Succe
reasdstudents in the students in the |ndep§nden§ reading will be evaluated and anal_yzed by [and Tool
to |lowest 25% madlowest 25% wil combined with Successful Readgr [teachers to determine progresp.
learning gains. |make learning Tool during reading instructional 4. Hooke
gains time. 3. Formative assessments Assessm
through questioning, guided
3. Hooked on Phonics will be uspd instruction, and feedback will
with students needing phonetics also be used to determine
awareness and more intensive progress.
assistance.
4. Hooked on Phonics will be
used with students needing
phonetics awareness and morg
intensive assistance.

4. A.2 Behavioral problems disruft A.2 4. A.2 Principal, site 4. A.2 4. A.2
the educational process arjtl. Behavior Analyst and lead ladministrator, lead clinician and. Staff will collected behaviofl. Schola
prevent students from clinician will meet with staff after [pbehavior analyst. data on the points earned by
developing their reading. [observing the classroom. students on a daily basis. 2.FAIR te

Based M
2. Positive Behavioral Supports 2. Staff will collect data and
(PBS) will be integrated into the unformation on behaviors leadif3. Succe
school along with the school storp. 0 points not being earned.  [and Tools
3. Staff are trained in de-escalatjon 3. Graphs will used to determf4. Forma

techniques and will be trained in
preventative interventions.

4. Offdevel system will be initiate
to keep students on level and
prevent long term behavioral
disruptions as a result of being

System.

4. Increase percentage of on-
task behaviors will be used as
measure of success.

progress on behaviors and levigbnducte

curriculur

[

dropped.

4. A.3 Students come from 4. A.3 4. A.3 Principal, site 4. A3 4. A3
economically 1. Assess students upon arrival fadministrator, lead teacher. [1. Students will be tested 1. Schola
disadvantaged homes  [the school and provided intensiv periodically through FAIR
where parents did not  |reading during the time that they testing and more frequently wilR.FAIR te
graduate high school andfare at the school. scholastic reading inventory. [Based M
do not put a high priority
on reading 2. Guided instruction and 2. Successful Reader data will|3. Succe

independent reading will be evaluated and analyzed by  [and Tool
combined with Successful Readgr [teachers to determine progresp.

Tool during reading instructional 4. Hooke
time. 3. Formative assessments Assessm

3. Hooked on Phonics will be us|
with students needing phonetics
lawareness and more intensive
assistance.

4. Have parent nights and
lencourage parents to come in
during class time to work with the
students.

1%

through questioning, guided
instruction, and feedback will
also be used to determine
progress.

4. Hooked on Phonics will be
used with students needing
phonetics awareness and mor,
intensive assistance.

5. Have parents ‘night and ha|

resources for reading.
Encourage reading in the hom|

them get connected with outsigle

14

Ve

D

nate AssessmentPercentage
vest 25% makinclearning

4B.1.

4B.1.

4B.1.

4B.1.

4B.1.




[7

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

4B.2.

4B.2.

4B.2.

4B.2.

4B.2.

4B.3.

4B.3.

4B.3.

4B.3.

4B.3.




s butachievable Annual Measurable 2011-2012 2012-2013 2013-2014 2014-2015 20152
s)identify reading and mathematics
etarget for the following years
Baseline data NA 17 25 33 42

e 2010-2011
Nt
54
alysis of studachievement data and Anticipated Barrier Strategy Person or Position Process Used to Determing E
iding Questic,” identify and define Responsible for Monitoring Effectiveness of Strategy
provement for the following sobgs:
groups by ethnicity(White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Asian, American Indianot \é‘fg‘gﬁ;
ory progress in readint. Hispanic:
5. [2012 Current 2013 Expectedasian:

Level of Level of [American Indian:

Performance:* |Performance:*

\White: \White:

Black: Black:

Hispanic: Hispanic:

Asian: Asian:

American American

Indian: Indian:

5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.




alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing E
iding Questic,” identify and define Responsible for Monitoring Effectiveness of Strategy
rovement for the following subgrot
juage Learners (ELL) not  [5C.1. 5C.1. SC.1. SC.1. 5C.1.
ory progress in reading
3: 2012 Current [2013 Expected|
~ |Level of Level of
Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing E
iding Questic,” identify and define Responsible for Monitoring Effectiveness of Strategy
provement for the following sobg
h Disabilities(SWD) not 5D.1. SD.1. SD.1. SD.1. SD.L.
ory progressin reading.
3: 2012 Current [2013 Expected|
~ |Level of Level of
Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.




sis of student achievement data ang Anticipated Barrier Strategy Person or Position Process Used to Determing E
iding Questic,” identify and define Responsible for Monitoring Effectiveness of Strategy
provement for the following sobg
y Disadvantaged students nc[5E.1. SE.L. SE.L. SE.L. SE.L.
ory progress in reading
3! 2012 Current [2013 Expected|
~ |Level of Level of
Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Reading Professional Development

rofessional Development (PD) aligned with Strategs through Professional Learning Community(PLC) or PD Activit ie

Please note that each strategy does not requi@espional development or PLC activity.

pi Grade Level/
cL Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level,
or school-wide)

Target Dates (e.g., early relea
and Schedules (e.g., frequenc!
meetings)

Strategy for Follow-up/Monitoring

Person or Po
for Mc




Reading Budget(Insert rows as needed)

Include onlyschoo funded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source
Technology

Strategy Description of Resources Funding Source
Implementation of new scholastic read¢rReading software Lake Academy
inventory

Professional Development

Strategy Description of Resources Funding Source
Other
Strategy Description of Resources Funding Source

End of Reading Goals



Comprehensive English Lanquage Learning Assessmef@ELLA) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

ELLA Goals

Problem-Solving Process to Increase Language Acqitisn

English and understand spokelisk! Anticipated Barrier Strategy Person or Position Process Used to Determing
. mannsimilar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
ng proficient in 1.1. 1.1. 1.1. 1.1 1.1.
g
2012 Current Percent of Studg
Proficient in Listening/Speaking:
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
ra-level text in English in a manner Anticipated Barrier Strategy Person or Position Process Used to Determing
ar to nol-ELL students. Responsible for Monitoring Effectiveness of Strategy
ng proficient in reading. 2.1. 2.1. 2.1. 2.1. 2.1.
2012 Current Percent of Studg
Proficient in Reading:
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.




IEnglish at grade level in a manner
ir to nol-ELL students.

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Ev

ng proficient in writing. 2.1. 2.1. 2.1. 2.1. 2.1.
2012 Current Percent of Studd
Proficient in Writing :
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.




CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source
Technology
Strategy Description of Resources Funding Source

Professional Development

Strategy

Description of Resources

Funding Source

Other

Strategy

Description of Resources

Funding Source

End of CELLA Goals



Elementary School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

'y Mathematics Goal:

Problem-Solving Process to Increase Student Achievent

alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing E
g Question,” identify and define area Responsible for Monitoring Effectiveness of Strategy
rovennt for the following group:
tudents scoring at 1A.1. The students arrive at thg1A.1. 1A.1. 1A.1. 1A.1.
/el 3 in mathematics school with learning L. Teachers will provide l. Lead Teacher 1. Formative Assessments L.  IXL.
deficits that interfere with intensive instruction on P.  Site Administrator will be conducted within shov
I 2012 Current |2013 Expected their ability to learn. mathematical concepts on 3.  Administrator each lesson to determine cont
- Level of Level of daily basis. mastery of concepts and
Performance:* [Performance* problematic areas: verbalp.  Forn
0% of students [30% (5) student P.  Students will complete 20 responses, cooperative .
tude achieved level Awill achieve level minutes of IXl.com work pef learning, guided .
in mathematics |3 in mathematic. day to address deficits. instruction, group
eas responses (using Neo2). .
in 20 3. Review of basic mathematigs .
> 11 facts incorporated in the . Data from IXL.com
Curriculum Base Measures responses and CBM
will be conducted 2-3 times activities will be reviewedy  peg;
per week. upon completion to certi
determine progress and mas

. Destination software will proficiency.
provide supplemental . Sche
instruction in deficit areas 213
times per week.

1A.2. High transient rate leaveqlA.2. 1A.2. 1A.2. 1A.2.
minimal time to address [L.  Teachers will provide l. Lead Teacher 1. Formative Assessments L.  IXL.
mathematics deficits. intensive instruction on P.  Site Administrator will be conducted within shov
mathematical concepts on 3.  Administrator each lesson to determine cont
daily basis. mastery of concepts and
problematic areas: verbalp.  Forn

P.  Students will complete 20 responses, cooperative .
minutes of IXl.com work pe learning, guided .
day to address deficits. instruction, group

responses (using Neo2). .

B. Review of basic mathematids .
facts incorporated in the P.  Data from IXL.com
Curriculum Base Measures responses and CBM
will be conducted 2-3 times activities will be reviewed|3  peg;
per week. upon completion to certi

determine progress and mas

. Destination software will proficiency.
provide supplemental 4. Sche
instruction in deficit areas 213
times per week

1A.3. Students have severe |1.A.3 1. A3 1. A3 1.A.3
behavioral difficulties and|1. Behavior Analyst and lead |1. Lead Behavioral Tech [L.  Staff will collect behaviordl. IXL.c
mental health issues that clinician will meet with staff |2.  Lead Teacher data on the points earned shov
interfere with academic after observing the classroo8..  Site Administrator by students on a daily bagis. cont
progress. 4.  Administrator

2.  Positive Behavioral Suppoits P, Staff will collect data and |2. Behav
(PBS) will be integrated intg information on behaviors
the school along with the leading to points not bein@.  Forn
school store. earned. .

3. Staff are trained in de- B.  Graphs will used to
escalation techniques and vj determine progress on .
be trained in preventative behaviors and level system.
interventions.

. Increase percentage of of-

4.  Off-level system will be task behaviors will be usdgl  pesgt
initiated to keep students or] as a measure of success certi
level and prevent long term mas
behavioral disruptions as a 5. Sche
result of being dropped.




nate AssessmentStudents  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
5 4, 5, and in mathematics.
| 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.




Elementary School Mathematics Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

'y Mathematics Goal: Problem-Solving Process to Increase Student Achievent

alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing

g Question,” identify and define area Responsible for Monitoring Effectiveness of Strategy
rovennt for the following group:

tudents scoring at 1A.1. 1A.1. 1A.1. 1A.1. 1A.1.

/el 3 in mathematics

| 2012 Current [2013 Expected
) Level of Level of
Performance:* |Performance:*

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
nate AssessmentStudents [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
5 4, 5, and in mathematics.
| 2012 Current [2013 Expected
i Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.




alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing E
g Questior,” identify and define area; Responsible for Monitoring Effectiveness of Strategy
rovement for the following gro
tudentsscoring at or above [2A.1. 2A.1. 2A.1. 2A.1. 2A.1.
/els 4 and 5 in mathematic:
| 2012 Current |2013 Expected|
) Level of Level of
Performance:* |Performance:*
tude [0% of student  [11% (2) student
achieved level 4will achieve leve
reac [N Mathematics. (4 in mathematicp
1% (2 2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
nate AssessmentStudents [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
Ve Level 7 in mathematics.
| 2012 Current [2013 Expected
) Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.




aly<of student achievement data and| Anticipated Barrier Strategy Person or Position Process Used to Determing E
ng Questic,” identify and define area Responsible for Monitoring Effectiveness of Strategy
rovement for the following gro
ercentage of studentmaking [3A.1. The students arrive at thg3A.1. ' . 3A.1. BA.1. ' 3A.1.
mathematics school with learning 1. Teachers will provide 1. Lead Teacher 1. Formative Assessments |1. IXL.
deficits that interfere with intensive instruction on P.  Site Administrator will be conducted within sho
I 2012 Current 2013 Expected their ability to learn. mathematical concepts on 3.  Administrator each lesson to determine con
- Level of Level of daily basis. mastery of concepts and
Performance:* [Performance:* problematic areas: verbal|2.  Forl
P.  Students will complete 20 responses, cooperative .
tudet ?:ggé?g::ﬁﬂem p0% (5) student minutes of IXI.com work per learning, guided .
S g |will make - h -
ains in learning gains in day to address deficits. instruction, group
;etas mathematics. [mathematics. ) ) ) responses (using Neo2). .
- B. Review of basic mathematids .
facts incorporated in the P.  Data from IXL.com
Curriculum Base Measures responses and CBM
will be conducted 2-3 times activities will be reviewed|3  pec
per week. upon completion to cert
determine progress and mas
. Destination software will proficiency.
provide supplemental 4.  Sch
instruction in deficit areas 243
times per week.
3A.2. High transient rate leave43A.2. 3A.2. 3A.2. 3A.2.
minimal time to address [L.  Teachers will provide 1. Lead Teacher 1. Formative Assessments b.  IXL.
mathematics deficits. intensive instruction on P.  Site Administrator will be conducted within shov
mathematical concepts on @3.  Administrator each lesson to determine cont
daily basis. mastery of concepts and
problematic areas: verbalp.  Forn
P.  Students will complete 20 responses, cooperative .
minutes of IXl.com work per learning, guided .
day to address deficits. instruction, group
responses (using Neo2). .
B. Review of basic mathematids .
facts incorporated in the P.  Data from IXL.com
Curriculum Base Measures responses and CBM 7.  Desi
will be conducted 2-3 times activities will be reviewed certi
per week. upon completion to mas
determine progress and
. Destination software will proficiency. 3.  Sche
provide supplemental
instruction in deficit areas 243
times per week
3A.3 Students have severe [3A.3 3 A3 BA.3 3A.3
behavioral difficulties and|1. Behavior Analystand lead [L. Lead Behavioral Tech [L.  Staff will collect behaviordl. IXL.c
mental health issues that clinician will meet with staff p.  Lead Teacher data on the points earned shov
interfere with academic after observing the classroof.  Site Administrator by students on a daily bagis. cont
progress. 1. Administrator
2.  Positive Behavioral Supports P, Staff will collect data andB.  Beh:
(PBS) will be integrated into information on behaviors .  Forn
the school along with the leading to points not being .
school store. earned. .
3. Staff are trained in de- 3.  Graphs will used to .
escalation techniques and will determine progress on .
be trained in preventative behaviors and level system.
interventions.
. Increase percentage of ol pesgt
. Off-level system will be task behaviors will be usdd  cgrtj
initiated to keep students o as a measure of success mas
level and prevent long term
behavioral disruptions as a 6. Sche
result of being dropped.
3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

nate Assessmeni Percentage
ng learning gains in




2012 Current

2013 Expected

Level of
Performance:*

Level of

Performance:*

3B.2.

3B.2.

3B.2.

3B.2.

3B.2.

3B.3.

3B.3.

3B.3.

3B.3.

3B.3.




alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing E
ng Questic,” identify and define area Responsible for Monitoring Effectiveness of Strategy
ovement for the following grou
ercentage f students in 4A.1. The students arrive at thg4A.1. 4A.1. A1 4A.1.
ing learning gainsin school with learning 1. Teachers will provide 1. Lead Teacher 1.  Formative Assessments [L.  IXL.
deficits that interfere with intensive instruction on P.  Site Administrator will be conducted within shov
their ability to learn. mathematical concepts on a3.  Administrator each lesson to determine cont
| 2012 Current 2013 Expected daily basis. mastery of concepts and
Level of Level of problematic areas: verbalp.  Forn
Performance:* |Performance:* D, Students will complete 20 responses, cooperative .
tudel |20% (1) of the [60% (3) of the minutes of IXl.com work per learning, guided .
akir [lowest 25% maglowest 25% will day to address deficits. instruction, group
creag€arming gains inmake learning responses (using Neo2). .
v |mathematics. [gainsin B.  Review of basic mathematigs .
' mathematics. facts incorporated in the . Data from IXL.com
Curriculum Base Measures responses and CBM
will be conducted 2-3 times activities will be reviewedy peg;
per week. upon completion to certi
determine progress and mas
. Destination software will proficiency.
provide supplemental . Sche
instruction in deficit areas 243
times per week.
4A.2. High transient rate leave§4A.2. AA.2. AA.2. AA.2.
minimal time to address [L.  Teachers will provide 1. Lead Teacher 1. Formative Assessments L.  IXL.
mathematics deficits. intensive instruction on P.  Site Administrator will be conducted within shov
mathematical concepts on @3.  Administrator each lesson to determine cont
daily basis. mastery of concepts and P.
problematic areas: verbalB.  Forn
P. Students will complete 20 responses, cooperative .
minutes of IXl.com work per learning, guided .
day to address deficits. instruction, group
responses (using Neo2). .
B. Review of basic mathematids .
facts incorporated in the P.  Data from IXL.com
Curriculum Base Measures responses and CBM
will be conducted 2-3 times activities will be reviewedly  peg;
per week. upon completion to certi
determine progress and mas
. Destination software will proficiency.
provide supplemental B, Sche
instruction in deficit areas 243
times per week
4A.3. Students have severe J4A.3 4A.3 A3 4A.3
behavioral difficulties andfLl.  Behavior Analyst and lead [L. Lead Behavioral Tech [L.  Staff will collect behaviordl.  IXL.c
mental health issues that clinician will meet with staff p.  Lead Teacher data on the points earned shov
interfere with academic after observing the classroof.  Site Administrator by students on a daily bagis. cont
progress. 1. Administrator P.  Beh:
P. Positive Behavioral Supportp P, Staff will collect data andB.  Forn
(PBS) will be integrated into information on behaviors .
the school along with the leading to points not being .
school store. earned.
3. Staff are trained in de- 3.  Graphs will used to .
escalation techniques and will determine progress on
be trained in preventative behaviors and level system.
interventions. . Dest
. Increase percentage of ofi-  certj
. Off-level system will be task behaviors will be usqd  mas
initiated to keep students on as a measure of success
level and prevent long term B, Sche
behavioral disruptions as a
result of being dropped.
4B.1. 4B.1. 4B.1. 4B.1. 4B.1.

nate AssessmentPercentage
vest 25% making learning
atics




2012 Current

2013 Expected

Level of
Performance:*

Level of

Performance:*

4B.2.

4B.2.

4B.2.

4B.2.

4B.2.

4B.3.

4B.3.

4B.3.

4B.3.

4B.3.




s bufachievable Annual Measurable
)s)identify reading and mathematics
earget for the following years

2011-2012

2012-2013

2013-2014

2014-2015

20152

€
Nt

Baseline data 2010-201]

| #5A

alysis of student achievement dait
ng Questic,” identify and define area;
vement for the following subgrs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Ev

groups by ethnicity(White,
Asian, American Indianot
ory progress in mathematic:

5B.1.
\White:
Black:
Hispanic:

F

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Asian:
American Indian:

White:
Black:
Hispanic:
JAsian:
JAmerican
Indian:

\White:
Black:
Hispanic:
Asian:
IAmerican

Indian

5B.1.

5B.1.

5B.1.

5B.1.

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.




alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing E
ng Questic,” identify and define area Responsible for Monitoring Effectiveness of Strategy
ovement for the following subgrc
juage Learners (ELL) not  [5C.1. 5C.1. SC.1. SC.1. 5C.1.
ory progress in mathematic:
3 2012 Current |2013 Expected|
) Level of Level of
Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing E
ng Questic,” identify and define area Responsible for Monitoring Effectiveness of Strategy
vement for the following subgrc
h Disabilities (SWD not 5D.1. SD.1. SD.1. SD.1. SD.1L.
ory progress in mathematic:
e 2012 Current |2013 Expected|
) Level of Level of
Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.




alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing E

ng Questic,” identify and define area Responsible for Monitoring Effectiveness of Strategy

ovement for the following subgrc

y Disadvantaged students nc [5E.1. SE.L. SE.L. SE.L. SE.L.

ory progress in mathematic:

3 2012 Current [2013 Expected

) Level of Level of

Performance:* |Performance:*

5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals



Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

ool Mathematics Goals

Problem-Solving Process to Increase Student Achievent

alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing E
g Question,” identify and define area Responsible for Monitoring Effectiveness of Strategy
rovennt for the following group:
tudents scoring at 1A.1. There is a high transient [1A.1. 1A.1. 1A.1. 1A.1.
/el 3 in mathematics rate atthe school that [L. Teachers will provide focusgd Lead Teacher 1. Formative assessments Vil.  Sch
results in limited time to lessons with big ideas P.  Site Administrator be built into guided
I 2012 Current |2013 Expected improve mathematics concepts and guided 3.  Administrator instruction, collaborative R.  Forn
- Level of Level of scores. instruction to assist students teams, and individual a)
Performance:* [Performance:* learning. assignments through b)
S S courses and year. c)
tude ?e/gc(ﬁ‘)azfé?;egnﬁgﬁe(:é)wm D, Students will complete 30 d)
in mathematics.|lachieve level 3 ih minutes of IXL.com math 2-8 P, IXL will be reviewed to
aasef) mathematics. times per week to address determine progressin  B.  IXL.
100% deficits. targeted areas.
. Desl
3. Destination Software will be 3. Destination Software data
used as supplemental will be analyzed for
materials. progress and instructiona
modifications.
1A.2. Students arrive at the schoflA.1. 1A.1. 1A.1. 1A.1.
deficit in skills by 3-4 yeardl. Teachers will provide focusgd  Lead Teacher 1. Formative assessments Vil.  Sch
lessons with big ideas P.  Site Administrator be built into guided
concepts and guided 3. Administrator instruction, collaborative .  Forn
instruction to assist student teams, and individual a)
learning. assignments through b)
courses and year. c)
P.  Students will complete 30 d)
minutes of IXL.com math 2-8 P, IXL will be reviewed to
times per week to address determine progressin )  IXL.c
deficits. targeted areas.
f) Dest
3. Destination Software will be B. Destination Software data
used as supplemental will be analyzed for
materials. progress and instructiona
modifications.
1A.3. Students exhibited severe |4A.3 4A.3 A3 4A.3
behavioral issues that L. Behavior Analyst and lead [L. Lead Behavioral Tech [L.  Staff will collect behaviordl.  IXL.c
interfere with the ability to clinician will meet with staff p.  Lead Teacher data on the points earned shov
learn. after observing the classroof. ~ Site Administrator by students on a daily bagis. cont
1. Administrator P.  Beh:
P. Positive Behavioral Supportp P, Staff will collect data andB.  Forn
(PBS) will be integrated into information on behaviors a)
the school along with the leading to points not being b)
school store. earned. c)
d)
3. Staff are trained in de- 3.  Graphs will used to
escalation techniques and will determine progresson ) Dest
be trained in preventative behaviors and level system. certi
interventions. mas
1. Increase percentage of of-
. Off-level system will be task behaviors will be usgl  Schu
initiated to keep students on as a measure of success
level and prevent long term
behavioral disruptions as a
result of being dropped.
nate AssessmentStudents [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
5 4, 5, and in mathematics.




2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1B.2.

1B.2.

1B.2.

1B.2.

1B.2.

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.




alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing E
ng Questic,” identify and define area Responsible for Monitoring Effectiveness of Strategy
rovement for the following gro
tudentsscoring at or above [2A.1. Thereis a high transient [2A.1. 2A.1. 2A.1. 2A.1.
: . rate atthe schoolthat [L. Teachers will provide focusgd Lead Teacher 1. Formative assessments v 1.  Sct
/els 4 and 5 in mathematic: results in limited time to lessons with big ideas P.  Site Administrator be built into guided Inv
I 2012 Current 2013 Expected improve mathematics concepts and guided 3.  Administrator instruction, collaborative
- Level of Level of scores. instruction to assist students teams, and individual 2. For
Performance:* [Performance:* learning. assignments through a)
0% of studen  [10% (9) students ) courses and year. b)
ude achieved level 4jwill aéfiieve leve 2 St_udents will complete 30 . . c)
in mathematics. |4 in mathematick. minutes of IXL.com math 2-8 P, IXL will be reviewed to d)
reas times per week to address determine progress in
10%4) deficits. targeted areas. 3. IXL
3. Destination Software will be 4. De
used as supplemental 3. Destination Software datg
materials. will be analyzed for
progress and instructiona|
modifications.
PA.2. Students arrive at the schog@lA.2. 2A.2. 2A.2. 2A.2.
deficit in skills by 3-4 yeardl.  Teachers will provide focusegd 1. Formative assessments Vil.  Sch
lessons with big ideas 1. Lead Teacher be built into guided
concepts and guided P.  Site Administrator instruction, collaborative .  Forn
instruction to assist student§3.  Administrator teams, and individual a)
learning. assignments through b)
courses and year. c) [
P.  Students will complete 30 d)
minutes of IXL.com math 2-8 P, IXL will be reviewed to
times per week to address determine progressin  B.  IXL.c
deficits. targeted areas.
1. Dest
3. Destination Software will be
used as supplemental B. Destination Software data
materials. will be analyzed for
progress and instructiona|
modifications.
2A.3. Students exhibited severe [2A.3 2A.3 PA.3 2A.3
behavioral issues that L. Behavior Analyst and lead [L. Lead Behavioral Tech [L.  Staff will collect behaviordl.  IXL.c
interfere with the ability to clinician will meet with staff p.  Lead Teacher data on the points earned shov
learn. after observing the classroof.  Site Administrator by students on a daily bagis. cont
1. Administrator
P. Positive Behavioral Supportp P, Staff will collect data andp.  Beh:
(PBS) will be integrated into information on behaviors
the school along with the leading to points not bein@.  Forn
school store. earned. a)
b)
3. Staff are trained in de- 3. Graphs will used to c)
escalation techniques and will determine progress on d)
be trained in preventative behaviors and level system.
interventions. 1. Increase percentage of off.  Dest
task behaviors will be usqd  certi
. Off-level system will be as a measure of success mas
initiated to keep students on
level and prevent long term 5. Sch
behavioral disruptions as a
result of being dropped.
nate AssessmentStudents [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

ve Level 7 in mathematics.

2013 Expected

| 2012 Current
) Level of
Performance:*

Level of
Performance:*




2B.2.

2B.2.

2B.2.

2B.2.

2B.2.

2B.3.

2B.3.

2B.3.

2B.3.

2B.3.




alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing E
ng Questic,” identify and define area Responsible for Monitoring Effectiveness of Strategy
rovement for the following gro
ercentage of studentmaking [3A.1. There s a high transient |3A.1. 3A.1. 3A.1. 3A.1.
mathematics rate atthe schoolthat [L. Teachers will provide focusgd Lead Teacher 1. Formative assessments L  Schu
results in limited time to lessons with big ideas P.  Site Administrator be built into guided P Forn
I 2012 Current 2013 Expected improve mathematics concepts and guided 3.  Administrator instruction, collaborative a)
- Level of Level of scores. instructon to assist students teams, and individual b)
Performance:* [Performance:* learning. assignments through c)
S S courses and year. d)
dent: gtlug]e(r?t)nc;;de 2t5ug)e(nlt?will D, Students will complete 30
1S learning gains ifmake learning minutes of IXL.com math 2-8 D, IXL will be reviewedto |3. IXL
€8s athematics.  |gains in times per week to address determine progress in
to mathematics. deficits. targeted areas. 4. De
3. Destination Software will be
used as supplemental 3. Destination Software datg
materials. will be analyzed for
progress and instructiona|
modifications.
BA.2. Students arrive at the scho8IA.2. 3A.2. 3A.2. 3A.2.
deficit in skills by 3-4 yeardl. Teachers will provide focusgd  Lead Teacher 1. Formative assessments Vil.  Sdhc
lessons with big ideas P.  Site Administrator be built into guided P.  Forn
concepts and guided 3. Administrator instruction, collaborative a)
instruction to assist student teams, and individual b)
learning. assignments through c)
courses and year. d)
P.  Students will complete 30
minutes of IXL.com math 2-8 P.  IXLwill be reviewedto B.  IXL.
times per week to address determine progress in
deficits. targeted areas. 1. Dest
3. Destination Software data
3. Destination Software will be will be analyzed for
used as supplemental progress and instructiona|
materials. modifications.
3A.3. Students exhibited severe [3A.3 3A.3 BA.3 3A.3
behavioral issues that L. Behavior Analyst and lead [L. Lead Behavioral Tech [L.  Staff will collect behaviordl.  IXL.c
interfere with the ability to clinician will meet with staff p.  Lead Teacher data on the points earned shov
learn. after observing the classroof.  Site Administrator by students on a daily bagis. cont
1. Administrator
P. Positive Behavioral Supportp P, Staff will collect data andp.  Beh:
(PBS) will be integrated into information on behaviors
the school along with the leading to points not bein@  Forn
school store. earned. e)
f)
3. Staff are trained in de- B.  Graphs will used to 9)
escalation techniques and will determine progress on h)
be trained in preventative behaviors and level system.
interventions. . Increase percentage of of  Dest
task behaviors will be usqd  certi
. Off-level system will be as a measure of success mas
initiated to keep students on
level and prevent long term 5 Sch
behavioral disruptions as a
result of being dropped.
nate Assessmeni Percentage[3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
ng learning gains in
| 2012 Current [2013 Expected
) Level of Level of
Performance:* |Performance:*




3B.2.

3B.2.

3B.2.

3B.2.

3B.2.

3B.3.

3B.3.

3B.3.

3B.3.

3B.3.




alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing E
ng Questic,” identify and define area Responsible for Monitoring Effectiveness of Strategy
rovement for t following group:
ercentage f students in 4A.1. Thereis a high transient |4A.1. 4A.1. 4A.1. 4A.1.
ing learning gains ir rate atthe schoolthat [L. Teachers will provide focusgd Lead Teacher 1. Formative assessments L.  Schu
results in limited time to lessons with big ideas P.  Site Administrator be built into guided P.  Forn
improve mathematics concepts and guided 3. Administrator instruction, collaborative a)
| [2012 Current [2013 Expected scores. instruction to assist studentg in teams, and individual b)
Level of Level of learning. assignments through c)
Performance:* |Performance:* courses and year. d)
tuder [0% of students i[50% (5) studentp P.  Students will complete 30
akir |he lowest 25% |in the lowest 25 minutes of IXL.com math 2-8 P.  IXL will be reviewedto B.  IXL.
made learning  |will make times per week to address determine progress in
reaqs [9@INS learning gains i deficits. targeted areas. . Des
) mathematics.
50% (
3. Destination Software will be 3. Destination Software data
used as supplemental will be analyzed for
materials. progress and instructiona|
modifications.
MA.2. Students arrive at the schodlA.2. AA.2. AA.2. AA.2.
deficit in skills by 3-4 yeardl. Teachers will provide focusgd  Lead Teacher 1. Formative assessments Vil.  Sch
lessons with big ideas P.  Site Administrator be built into guided P.  Forn
concepts and guided 3. Administrator instruction, collaborative a)
instruction to assist studentg in teams, and individual b)
learning. assignments through c)
courses and year. d)
P.  Students will complete 30
minutes of IXL.com math 2-8 P.  IXLwill be reviewedto B.  IXL.
times per week to address determine progress in
deficits. targeted areas. 1. Dest
3. Destination Software data
3. Destination Software will be will be analyzed for
used as supplemental progress and instructiona|
materials. modifications.
4A.3. Students exhibited severe 4A.3 4A.3 A3 4A.3
behavioral issues that L. Behavior Analyst and lead [L. Lead Behavioral Tech [L.  Staff will collect behaviordl.  IXL.c
interfere with the ability to clinician will meet with staff p.  Lead Teacher data on the points earned shov
learn. after observing the classroof.  Site Administrator by students on a daily bagis. cont
1. Administrator
P. Positive Behavioral Supportp P, Staff will collect data andp.  Beh:
(PBS) will be integrated into information on behaviors
the school along with the leading to points not bein@.  Forn
school store. earned. a)
b)
3. Staff are trained in de- 3. Graphs will used to c)
escalation techniques and will determine progress on d)
be trained in preventative behaviors and level system.
interventions. 1. Dest
1. Increase percentage of op-  certi
. Off-level system will be task behaviors will be usqd  mas
initiated to keep students on as a measure of successp.  Sch
level and prevent long term
behavioral disruptions as a
result of being dropped.
nate Assessmeni Percentagef4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
vest 25% making learning
atics
| 2012 Current [2013 Expected
) Level of Level of
Performance:* |Performance:*
5 test




4B.2.

4B.2.

4B.2.

4B.2.

4B.2.

4B.3.

4B.3.

4B.3.

4B.3.

4B.3.




s bufachievable Annual Measurable 2011-2012 2012-2013 2013-2014 2014-2015 20152
)s)identify reading and mathematics
earget for the following years
Baseline data 2010-2011
e
Nt
| #5A
alysis of student achievement dait Anticipated Barrier Strategy Person or Position Process Used to Determing E
ng Questic,” identify and define area Responsible for Monitoring Effectiveness of Strategy
vement for the following subgrs:
groups by ethnicity(White,  [5B.1. 5B.1. . 5B.1. _ 5B.1. _ 5B.1.
Asian. American Indianot \White: 1. Behavior Analyst and [1. Lead Behavioral Tech 1. Staff will collect datd1.Studen
’ . . Black: lead clinician will meet|2. Lead Teacher on behaviors and  |2.Behauvi
ory progress in mathematic: |1ispanic: with staff after 3. Site Administrator performance to see |f
¢ [2012 Current 12013 Expected|asian: observing the classrooph. Administrator strategies are
Level of Level of /American Indian: effective.
Performance:* [Performance:* 2. Positive Behavioral 2. Staff will collect
\White:NA \White:NA Supports (PBS) will be| work samples.
Black:6% Black:10% Students exhibited severe integrated into the 3.  Staff will gauge pre
Hispanic:NA [Hispanic:NA |behavioral issues that interfere vy school along with the and post assessmeft
Asian:NA Asian:NA the ability to learn. school store. data.
American American
Indian:NA Indian:NA 3.  Staff are trained in de
escalation techniques
and will be trained in
preventative
interventions.
4.  Off-level system will bg
initiated to keep studer
on level and prevent
long term behavioral
disruptions as eesult of
being dropped.
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.




lysis of student achievement date Anticipated Barrier Strategy Person or Position Process Used to Determing E
ng Questic,” identify and define area Responsible for Monitoring Effectiveness of Strategy
ovement for the following subgrc
juage Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
ory progress in mathematic:
3 2012 Current |2013 Expected|
) Level of Level of
Performance:* |Performance:*
5
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing E
ng Questic,” identify and define area Responsible for Monitoring Effectiveness of Strategy
vement for the following subgrc
h Disabilities (SWD not 5D.1. L Swdent behavi 5D-1-1 coni . 5D-1-1 Teach 5D-1-1 Statfwill collect d 5D-1-1
i ; . tudent behaviors . ontinue to provide . eachers . taff will collect datg .
ory progress in mathematics. 2.  Student Attendance Positive Behavioral 2. Guidance Counselo on behaviors and
: [2012 Current [2013 Expected| Supports for students 3.  Site Administrators performance to see |f
) Level of Level of with disabilities. 4. Administrator strategies are
Performance:* [Performance:* 2. Continue to monitor effective.
attendance at school. 3. Staff will collect 2.
5 work samples.
ot 4. Staff will gauge pre
ted and post assessmeft
data
reas 5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
tuder
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.




alysis of student achievement da Anticipated Barrier Strategy Person or Position Process Used to Determing E
ng Questic,” identify and define area; Responsible for Monitoring Effectiveness of Strategy
ovement for the following subgrc
y Disadvantaged students nc ol o *E) Contuetoprovide | 1. Administrat P sutwilliookatpos] 1
: . |1. Student Behaviors . ontinue to provide . ministrator . aff will look at pos .
ory progress in mathematic: 2. Attendance Positive Behavioral 2. Site Administrators data numbers to
¢ [2012 Current [2013 Expected Supports _ determine
- Level of Level of 2. Continue to strictly effectiveness.
Performance:* [Performance:* monitor attendance for
all students
3. Continue to focus on
standards where
determined students
were failing
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Middle School Mathematics Goals



Florida Alternate Assessment High School Mathematg Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

olMathematics Goals

Problem-Solving Process to Increase Student Achievent

alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing
g Question,” identify and define area: Responsible for Monitoring Effectiveness of Strategy
rovennt for the following group:
ate Assessment:Students 1.1 11 11 11 11
5 4, 5, and in mathematics.
| 2012 Current [2013 Expected
) Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing
ng Questic,” identify and define area Responsible for Monitoring Effectiveness of Strategy
rovement for the following gro
ate AssessmentStudents 2.1. 2.1. 2.1. 2.1. 2.1.
Ve Level 7 in mathematics.
| #2 12012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2,
2.3. 2.3. 2.3. 2.3. 2.3.




alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing E
g Question,” identify and define area: Responsible for Monitoring Effectiveness of Strategy
rovement for the following gro
ate Assessmen Percentage ¢3-1- 3.1. 3.1. 3.1. 3.1.
learning gains in
| #3]2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2 3.2 3.2
3.3. 3.3. 3.3. 3.3. 3.3.
alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing E
ng Questic,” identify and define area: Responsible for Monitoring Effectiveness of Strategy
rovement for the following gro
ite Assessment Percentage §4-1. 4.1 4.1. 4.1 4.1.
st 25% making learning gain:
| #4 12012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
4.2, 4.2. 4.2. 4.2. 4.2.
4.3. 4.3. 4.3. 4.3. 4.3.

End of Florida Alternate Assessment High Schoolhdiatatics Goals



Algebra 1 End-of-Course (EOC) Goalgthis section needs to be completed by all

schools that have students taking the Algebra | EFOC
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

yra 1 EOC Goals

Problem-Solving Process to Increase Student Achievent

alysis student achievement data and| Anticipated Barrier Strategy Person or Position Process Used to Determing E
ling Question,” identify and define Responsible for Monitoring Effectiveness of
improvement for the following gn Strategy
ing at Achievement Level in [1.1. Students do not have the (1.1. 1.1. Principal, site administratgt.1. 1.1.
fundamental mathematics p.  Staff will teach and and lead teacher. 1. Sche
skills to learn and apply incorporate calculator use 1. Staff will conduct
1 2012 Current [2013 Expected Algebra 1 concepts. within the classroom. formative assessments P.  IXL.(
= |Levelof Level of ) ) . during the guided
wder [Performance:* [Performance:* b.  Concepts will be differentiaty instruction in the 3. Forn
th  [0% of students [50% [4] wil to the learning styles of the classroom. a)
reached level 3 |reach level 3 on| students. . b)
201 lon the Algebra JAlgebra 1 EOC P, Student will complete c)
EOC in 201° lin 2013 summative assessment d)
. Application of the skills will weekly of concepts taugh|
be taught through focused to ensure comprehensiond.  Wee
teaching, guided instruction
and collaboration before 3.  Staff will administer
independent learning will scholastic math inventoryj
commence. at least once per 9 weekg.
. Student will use IXL.com to
work on fundamental math
skills and algebra skills at
least 20 minutes per di
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determineg E
iding Questic,” identify and define Responsible for Monitoring Effectiveness of Strategy
improvement for the following gn
ng at or above Achievemen |[2.1. Students do not have the  [2.1. 2.1. Principal, site administratq2.1. 2.1.
Algebra 1 fundamental mathematics [L.  Staff will teach and and lead teacher. 1.  Sche
’ skills to learn and apply incorporate calculator use 1. Staff will conduct
2012 Current |2013 Expected Algebra 1 concepts. within the classroom. formative assessments pP.  IXL.c
Level of Level of . _ . during the guided
wudeniPerformance:* [Performance:* P.  Concepts will be differentiat{ instruction in the 3. Forn
5o [0% of students [25% [1] of to the learning styles of the classroom. a)
vil  [achieved level 4students will students. . b)
201 [or 5 on the achieve level 4 R.  Student will complete c)
Algebra 1 EOC or 5 on the summative assessment d)
in2012 Algebra 1 EOC 3. Application of the skills will weekly of concepts taugh|
in 2013. be taught through focused to ensure comprehensiond.  Wee
teaching, guided instruction
and collaboration before 3.  Staff will administer
independent learning will scholastic math inventoryj
commence. at least once per 9 weekg.
. Student will use IXL.com to
work on fundamental math
skills and algebra skills at
least 20 minutes per day.

2.2 Students exhibit 1.2 1.2 1.2 1.2
behavioral/mental health [L. Behavior Analyst and lead [L. Lead Behavioral Tech [L.  Staff will collect behaviordl.  IXL.c
issues that interfere with thejir  clinician will meet with staff . Lead Teacher data on the points earned shov
ability to remain focus and after observing the classroof.  Site Administrator by students on a daily bagis. cont
retain Algebra 1 concepts 1. Administrator

P. Positive Behavioral Supportp P. Staff will collect data andp.  Beh:




(PBS) will be integrated into
the school along with the
school store.

Staff are trained in de-

escalation techniques and Wi

be trained in preventative
interventions.

Off-level system will be
initiated to keep students on
level and prevent long term
behavioral disruptions as a
result of being dropped.

information on behaviors
leading to points not being.

earned.

Graphs will used to
determine progress on
behaviors and level syste

Increase percentage of o
task behaviors will be usq
as a measure of success

Q..P.B

Forn
b)
c)
d)

Sche

2.3.

2.3.

2.3.




rievable Annual Measurak
fy reading and mathematics
or the following year

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

3aseline data 201-2011

There is a high transient of stude]
land this will affect the number of

school. This year the number of
students that will pass the Algeb
EOC will increase from 10% to

Algebra | EOC will incrg
% in 2017

20%.

students that are tested within th¢students that are tested within th

There is a high transient of stude
and this will affect the number of

school. This year the number of
students that will pass the Algebi
EOC will increase from 20% to
25%.

There is a high transient of

lumber of students that are

increase from 25% to 30%

students and this will affect the

tested within the school. This
year the number of students tl
will pass the AlgebraEOC will

There is a high transient of

number of students that are

increase from 30% to 35%.

students and this will affect the

tested within the school. This
year the number of students tl

will pass the Algebra | EOC wilstudents that a

There is a high
transient of
students and
this will affect
the number of

[77])

tested within th|
school. This

year the numbg
of students tha

will pass the |n
Algebra | EOC|s
will increase
from 35% to  |A
40% W
fr
5
f student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluatio
uestic,” identify and define Responsible for Monitoring Effectiveness of Strategy
1ent for the following solgs:
s by ethnicity(White, 3B.1 Students do not have the [3B.1 3B.1. Principal, site 3B.1 3B.1.
. American Indianot fundamental mathematics [1. Staff will teach and administrator and lead teachel. 1. Scholastic |
’ . skills to learn and apply incorporate calculator use 1. Staff will conduct
ogress in Algebr: 1. Algebra 1 concepts. within the classroom. formative assessments |2. IXL.com
)12 Curren 2013 Expected, during the guided
evel of Level of *Anticipated barriers are thd2.  Concepts will be instruction in the 3. Formative /
erformance: |Performance:* same for all subgroups. differentiated to the learning classroom. a) Guidec
'hite: 0% \White: 20% styles of the students. b) Verbal
lack: 0% Black: 20% 2. Student will complete c) DailyF
ispanic N/A [Hispanic: 20% summative assessment d) Collab
sian N/A Asian: 20% 3.  Application of the skills will weekly of concepts taught
merican /American be taught through focused to ensure comprehensiorfd.  Weekly revi
dian N/A Indian: 20% teaching, guided instruction
and collaboration before 3. Staff will administer
independent learning will scholastic math inventory
commence. at least once per 9 weeky.
4. Student will use IXL.com to
work on fundamental math
skills and algebra skills at
least 20 minutes per day.
3B.2. Students exhibit 3B.2 3B.2 3B.2 3B.2
behavioral/mental health issues §1.  Behavior Analyst and lead [L. Lead Behavioral Tech [1.  Staff will collect behaviordl. IXL.com cel
interfere with their ability to rema clinician will meet with staff [2.  Lead Teacher data on the points earned showing me
focus and retain Algebra 1 concdpts after observing the classroof8..  Site Administrator by students on a daily content and
4. Administrator basis.
2. Positive Behavioral Supports 2. Behavioral
(PBS) will be integrated intg 2.  Staff will collect data and
the school along with the information on behaviors[3.  Formative /
school store. leading to points not beinj a) Guidec
earned. b) Verbal
3. Staff are trained in de- c) DailyF
escalation techniques and | 3. Graphs will used to d) Collab
be trained in preventative determine progress on
interventions. behaviors and level systefh.  Scholastidv
4.  Off-level system will be 4. Increase percentage of of-
initiated to keep students or] task behaviors will be usgd
level and prevent long term as a measure of success
behavioral disruptions as a
result of being dropped.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.




alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determineg E
iding Questic,” identify and define Responsible for Monitoring Effectiveness of Strategy
provement for the following sobg
juage Learners (ELL) not 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
ory progressin Algebra 1.
+3: [2012 Current [2013 Expected
~ |Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing E
iding Questic,” identify and define Responsible for Monitoring Effectiveness of Strategy
provement for the following sobg
h Disabilities (SWD not 3D.1. Students do not have the [3D.1. 3D.1. 3D.1. 3D.1.
i fundamental mathematics fl.  Staff will teach and 1. Principal, 1.  Sch
ory progres:in Algebra 1. skills to learn and apply incorporate calculator use P.  Site Administrator L. Staff will conduct
43 |2012 Current [2013 Expected, Algebra 1 concepts. within the classroom. B. Lead Teacher. formative assessments  P.  IXL.c
— |Levelof Level of . _ . during the guided
jent [Performance:* [Performance:* P. Concepts will be differentiaty instruction in the 3. Forn
: N 0% of students [50% [4] wil to the learning styles of the classroom. a)
bra : [reached level 3 Jreach level 3 on| students. . b)
on the Algebra JAlgebra 1 EOC P. Student will complete c)
EOC in 201° lin 2013 summative assessment d)
3.  Application of the skills will weekly of concepts taugh|
be taught through focused to ensure comprehensiond.  Wee
teaching, guided instruction
and collaboration before B. Staff will administer
independent learning will scholastic math inventoryj
commence. at least once per 9 weekg.
. Student will use IXL.com to
work on fundamental math
skills and algebra skills at
least 20 minutes per day.
3D.2. Students exhibit 3D.2 3D.2 3D.2 3D.2
behavioral/mental health L.  Behavior Analyst and lead 1. Lead Behavioral Tegh  Staff will collect behaviordl.  IXL.c
issues that interfere with thejir  clinician will meet with staff 2. Lead Teacher data on the points earned shov
ability to remain focus and after observing the classroom. 3.  Site Administrator by students on a daily bagis. cont
retain Algebra 1 concepts 4.  Administrator
P. Positive Behavioral Supportp P. Staff will collect data andp. Beh:s
(PBS) will be integrated into information on behaviors
the school along with the leading to points not bein@.  Forn
school store. earned. a)
b)
3. Staff are trained in de- 3. Graphs will used to c)
escalation techniques and will determine progress on d)
be trained in preventative behaviors and level system
interventions. 1. Sche
. Increase percentage of ofi-
1. Off-level system will be task behaviors will be usdd
initiated to keep students on as a measure of success
level and prevent long term
behavioral disruptions as a
result of being dropped.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.







alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determineg E
iding Questic,” identify and define Responsible for Monitoring Effectiveness of Strategy
provement for the following sobg
y Disadvantaged students nc 3E.1.f3t3dents d|0 nothhave the [|3E.1. il b and BE.1. | BE.1. BE.1. A
o undamental mathematics [L.  Staff will teach an 1. Principal, 1.  Sche
ory progressin Algebra 1. skills to learn and apply incorporate calculator use P.  Site Administrator L. Staff will conduct
43: [2012 Current [2013 Expected Algebra 1 concepts. within the classroom. 3. Lead Teacher. formative assessments pP.  IXL.c
~ |Level of Level of during the guided
Performance:* |Performance* P.  Concepts will be differentiat{ instruction in the 3. Forn
0% of students [50% [4] wil to the learning styles of the classroom. a)
r reached level 3 Jreach level 3 on| students. . b)
on the Algebra JAlgebra 1 EOC P. Student will complete c)
1wi [EOCin201: |in2013 o _ _ summative assessment d)
5012 3.  Application of the skills will weekly of concepts taugh|
be taught through focused to ensure comprehensiond.  Wee
teaching, guided instruction
and collaboration before 3. Staff will administer
independent learning will scholastic math inventoryj
commence. at least once per 9 weekq.
. Student will use IXL.com to
work on fundamental math
skills and algebra skills at
least 20 minutes per day.
3E.2. Students have limited 3E.2. 3E.2. 3E.2. 3E.2.
parental support for L. Staff will assist students 1. Principal, L. Staff will conduct 1. Sch
additional practice to be through one on one and groRp  Site Administrator formative assessments
given at home. instruction in the classroom.3. Lead Teacher. during the guided P, IXL.C
instruction in the
P. Students will be provided classroom. B.  Forn
review work to take home s 1. Guid
that they may support and P.  Student will complete 5. Verk
master foundational skills. summative assessment B.  Daily
weekly of concepts taughff.  Colle
to ensure comprehension|
3. Parents’ nights will include B. Wee
resource via literature or 3. Staff will administer
appearances by community- scholastic math inventoryj
based supports. at least once per 9 weekg
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals



Geometry End-of-Course Goalgthis section needs to be completed by all schbals

have students taking the Geometry EOC)
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

1etry EOC Goals

Problem-Solving Process to Increase Student Achievent

alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing E
ling Question,” identify and define Responsible for Monitoring Effectiveness of Strategy
improvement for the following gn
ng at Achievement Level in [1.1. Students do not have the  [1.1. 1. 1.1. 1.1.
fundamental mathematics [1.  Staff will teach and Principal, 1. Sch
skills to learn and apply incorporate calculator use Site Administrator 1. Staff will conduct
1 |2012 Current [2013 Expected Algebra 1 concepts. within the classroom. Lead Teacher. formative assessments [2.  IXL.
~ |Levelof Level of ) during the guided
wder [Performance:* [Performance:* 2. Concepts will be ‘ instruction in the 3. Forr
tr  |0% of students [20% of students differentiated to the learning classroom. a)
achieved level Jwill achieve levg styles of the students. . b)
201 |on Geometry |3 on the 2. Student_wnl complete c)
EOC Geometry EOC summative assessment d)
3.  Application of the skills will weekly of concepts taught
be taught through focused to ensure comprehension4.  Wee
teaching, guided instruction
and collaboration before 3.  Staff will administer
independent learning will scholastic math inventoryf
commence. at least once per 9 weekg.
4. Student will use IXL.com to
work on fundamental math
skills and algebra skills at
least 20 minutes per di
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
alysis of studachievement data and Anticipated Barrier Strategy Person or Position Process Used to Determing E
iding Questic,” identify and define Responsible for Monitoring Effectiveness of Strategy
improvement for the following gn
ng at or above Achievemer [2.1. Students do nothave the 2.1 1. 2.1. 2.1.
Geometry fundamental mathematics [1.  Staff will teach and Principal, 1. Sch
’ skills to learn and apply incorporate calculator use Site Administrator 1. Staff will conduct
2 2012 Current |2013 Expected Algebra 1 concepts. within the classroom. Lead Teacher. formative assessments [2.  IXL.
~ |Levelof Level of _ during the guided
wder [Performance:* |Performance:* 2. Concepts will be _ instruction in the 3. Forr
15 ¢ [0% of student |10% of student differentiated to the learning classroom. a)
Ni achieved level 4will achieve leve styles of the students. . b)
201 land 5onthe 4 and 5 on the 2. Student_wnl complete c)
Geometry EOC |Geometry EOC summative assessment d)
3.  Application of the skills will weekly of concepts taught
be taught through focused to ensure comprehensiorf4.  Wee
teaching, guided instruction
and collaboration before 3. Staff will administer
independent learning will scholastic math inventory
commence. at least once per 9 weekg.
4.  Student will use IXL.com to
work on fundamental math
skills and algebra skills at
least 20 minutes per day.
2.2. Students exhibit 2.2 2.2 D .2 2.2
behavioral/mental health |1. Behavior Analyst and lead |1. Lead Behavioral Tech 1. Staff will collect 1. IXL.
issues that interfere with thejr  clinician will meet with staff 2.  Lead Teacher behavioral data on the sho\
ability to remain focus and after observing the classrooff..  Site Administrator points earned by student: cont
retain Algebra 1 concepts 4. Administrator on a daily basis.
2.  Positive Behavioral Supports 2. Beh




(PBS) will be integrated intg

Staff will collect data and

the school along with the information on behaviors|3.  Forr
school store. leading to points not being  a)
earned. b)

3. Staff are trained in de- c)
escalation techniques and Graphs will used to d)
be trained in preventative determine progress on
interventions. behaviors and level systgt. Sch

4.  Off-level system will be Increase percentage of of-
initiated to keep students or] task behaviors will be usg¢d
level and prevent long term as a measure of success
behavioral disruptions as a
result of being dropped.

2.3. 2.3. 2.3. 2.3. 2.3.




 Annual Measurak
ng animathematics
llowing year

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

e data 201-2012

J the Geometry BE@C
1 20

There is a high transient sfudent:
and this will affect the number of
students that are tested within thgstudents that are tested within thgnumber of students that are
school. This year the number of
students that will pass the

0% to 10%.

Geometry EOC will increase fron

There is a high transient of stude|
and this will affect the number of

school. This year the number of
students that will pass the
(Geometry EOC will increase fro
10% to 15%.

There is a high transient of

tested within the school. This
lyear the number of students t

ill pass the Geometry EOC
increase from 20% to 25%

students and this will affect thq

There is a high transient of

number of students that are

will pass the Geometry EOC
increase from 25% to 30%.

istudents and this will affect the

tested within the school. This
lyear the number of students t

There is a high transient
Istudents and this will aff
number of students that
tested within the school.
lyear the number of stud
will pass the Geometry E
will increase fom 30% to

t achievement dalt
dentify and define
the following sabgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

hnicity(White, 3B.1 Students do not have the [3B.1 3B.1. Principal, site 3B.1 3B.1.
rican Indianot fundamental mathematics [1.  Staff will teach and ladministrator and lead teachel. 1. Scholastic Math Inv
o skills to learn and apply incorporate calculator use 1. Staff will conduct
> in Geometr. Algebra 1 concepts. within the classroom. formative assessments [2.  IXL.com
ren 2013 Expected during the guided
Level of *Anticipated barriers are thg2.  Concepts will be instruction in the 3. Formative Assessn
nce: |Performance:* same for all subgroups. differentiated to the learning classroom. a) Guided Instruc
\ \White:10% styles of the students. b) Verbal Feedbs
Black: 10% 2. Student will complete c) Daily Practice
N/A |Hispanic: 10% summative assessment d) Collaborative ¢
\ Asian: 10% 3.  Application of the skills will weekly of concepts taught
| lAmerican be taught through focused to ensure comprehension4.  Weekly review quiz
A Indian: 10% teaching, guided instruction
and collaboration before 3.  Staff will administer
independent learning will scholastic math inventory
commence. at least once per 9 weekg.
4. Student will use IXL.com to
work on fundamental math
skills and algebra skills at
least 20 minutes per day.
3B.2. Students exhibit 3B.2 3B.2 3B.2 3B.2
behavioral/mental health issues 1.  Behavior Analyst and lead |L. Lead Behavioral Tech [1.  Staff will collect 1. IXL.com certificates
interfere with their ability to rema| clinician will meet with staff |2.  Lead Teacher behavioral data on the showing mastery in
focus and retain Algebra 1 concgpts after observing the classroof..  Site Administrator points earned by student: content and practic
4.  Administrator on a daily basis.
2. Positive Behavioral Supports 2. Behavioral Graphs
(PBS) will be integrated intg 2.  Staff will collect data and
the school along with the information on behaviors[3.  Formative Assessn
school store. leading to points not being  a) Guided Instruc
earned. b) Verbal Feedbs
3. Staff are trained in de- c) Daily Practice
escalation techniques and 3.  Graphs will used to d) Collaborative ¢
be trained in preventative determine progress on
interventions. behaviors and level systegth.  Scholastic Math In\
4. Off-level system will be 4.  Increase percentage of op-
initiated to keep students or] task behaviors will be used
level and prevent long term as a measure of success
behavioral disruptions as a
result of being dropped.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.




alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing E
ling Question,” identify and define Responsible for Monitoring Effectiveness of Strategy
provement for the following sobg
juage Learners (ELL) not 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
ory progressin Geometry.
#3: [2012 Current [2013 Expected
~ |Level of Level of
i in tHPerformance:* [Performance:*
ntl
a
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
ysis of student achievement data Anticipated Barrier Strategy Person or Position Process Used to Determing E
iding Questic,” identify and define Responsible for Monitoring Effectiveness of Strategy
provement for the following sobg
h Disabilities (SWD not 3D.1. Students do not have the [3D.1. 3D.1. 3D.1. 3D.1.
i fundamental mathematics [5.  Staff will teach and 4. Principal, 5. Sch
ory progres: in Geometry. skills to learn and apply incorporate calculator use [5.  Site Administrator 4. Staff will conduct
#3: |2012 Current [2013 Expected, Algebra 1 concepts. within the classroom. 6. Lead Teacher. formative assessments 6.  IXL.
— |Levelof Level of during the guided
Performance:* |Performance:* 6. Concepts will be instruction in the 7. Forr
wder [0% of student [20% will make differentiated to the learning classroom. e)
made satisfactory styles of the students. ‘ f)
ywi [satisfactory  [orogress ir 5. Student will complete 9)
501 |progress ir Geometry o . ' summative assessment h)
Geometry 7.  Application of the skills will weekly of concepts taught
be taught through focused to ensure comprehensior]8.  Wee
teaching, guided instruction
and collaboration before 6. Staff will administer
independent learning will scholastic math inventoryf
commence. at least once per 9 weekg.
8.  Student will use IXL.com to
work on fundamental math
skills and algebra skills at
least 20 minutes per day.
3D.2. Students exhibit 3D.2 3D.2 BD.2 3D.2
behavioral/mental health [1. Behavior Analyst and lead [L. Lead Behavioral Tech [L.  Staff will collect behaviordl.  IXL.c
issues that interfere with clinician will meet with staff p.  Lead Teacher data on the points earned shov
their ability to remain focy after observing the classroop. Site Administrator by students on a daily bagis. cont
and retain Algebra 1 1. Administrator
concepts 2. Positive Behavioral Supports P, Staff will collect data andp.  Beh:
(PBS) will be integrated intg information on behaviors
the school along with the leading to points not bein@.  Forn
school store. earned. a)
b)
3. Staff are trained in de- B.  Graphs will used to c)
escalation techniques and determine progress on d)
be trained in preventative behaviors and level system.
interventions. 1. Sche
. Increase percentage of of-
4.  Off-level system will be task behaviors will be usdd
initiated to keep students or as a measure of success
level and prevent long term
behavioral disruptions as a
result of being dropped.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.







alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing E
ling Question,” identify and define Responsible for Monitoring Effectiveness of Strategy
provement for the following sobg
y Disadvantage: students not 3D.1.f St(ljjdents d|0 nothhave the |3D.1. ¢ wil b and 3D.1. | 3D.1. 3D.1. A
i undamental mathematics [9. Staff will teach an 7. Principal, 9. Sch
ory progres: in Geometry. skills to learn and apply incorporate calculator use [8.  Site Administrator 7. Staff will conduct
#3 [2012 Current |[2013 Expected Algebra 1 concepts. within the classroom. 9. Lead Teacher. formative assessments [10. IXL.
— |Level of Level of _ during the guided
wder [Performance:* |Performance:* 10. Concepts will be _ instruction in the 11. Forr
0% of student_110% of student differentiated to the learning classroom. !)
ywi |made il make styles of the students. ‘ j)
201 |satisfactory  |satisfactory 8.  Student will complete k)
progress ir progress ir summative assessment )]
Geometry Geometry 11. Application of the skills will weekly of concepts taught
be taught through focused to ensure comprehensior]l2. Wee
teaching, guided instruction
and collaboration before 9.  Staff will administer
independent learning will scholastic math inventoryf
commence. at least once per 9 weeky.
12. Student will use IXL.com to
work on fundamental math
skills and algebra skills at
least 20 minutes per day.
3D.2. Students exhibit 3D.2 3D.2 BD.2 3D.2
behavioral/mental health [5.  Behavior Analyst and lead p. Lead Behavioral Tech p.  Staff will collect behaviorgs.  IXL.c
issues that interfere with clinician will meet with staff 6.  Lead Teacher data on the points earned shov
their ability to remain focy after observing the classroogh. Site Administrator by students on a daily bagis. cont
and retain Algebra 1 B.  Administrator
concepts 6. Positive Behavioral Supports B.  Staff will collect data andp.  Beh:
(PBS) will be integrated intg information on behaviors
the school along with the leading to points not being.  Forn
school store. earned. e)
f)
7. Staff are trained in de- 7.  Graphs will used to 9)
escalation techniques and determine progress on h)
be trained in preventative behaviors and level system.
interventions. B. Sche
B. Increase percentage of ofp-
8. Off-level system will be task behaviors will be usdd
initiated to keep students or] as a measure of success
level and prevent long term
behavioral disruptions as a
result of being dropped.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

Mathematics Professional Development

rofessional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activitie
Please note that each strategy does not requi@espional development or PLC activity.

pi
CL

PD Facilitator
and/or
PLC Leader

Grade Level/
Subject

PD Participants
(e.g., PLC, subject, grade level,
or school-wide)

Target Dates (e.g., early relea
and Schedules (e.g., frequenc!
meetings)

Strategy for Follow-up/Monitoring

Person or Po

for Mc




Mathematics Budget(Insert rows as needed)

ho-based funded activities/materials and excludeidistinded activities /materials.

| Program(s)/Materials
Description of Resources Funding Source Amount
Description of Resources Funding Source Amount
/ software from School: | Reading and Math Inventory Lake Academy $3750.00
ovelopme
Description of Resources Funding Source Amount
Description of Resources Funding Source Amount

End of Mathematics Goals



Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

y and Middle Science

Problem-Solving Process to Increase Student Achiement

Goals
alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing E
iding Questic,” identify and define Responsible for Monitoring Effectiveness of Strategy
improvement for the following gn
tudentsscoring at 1A.1. Students have reading [1A.1. 1A.1. 1A.1. 1A.1.
vel ‘in science. def!cits 'that interfere with[L. Teachers_will [ntegrate scierlL. Principal_ _ ' 1. Forn
their ability understand concepts into intensive P.  Site Administrator 1. Teacher will conduct
- 2012 Current |2013 Expected science concepts. reading and independent B. Lead Teacher formative assessments p. Oral
- Level of Level of reading times. during guided instruction onv
tuder |Performance:* |Performance:* . the classroom. conc
~CA' [0% of students [30% [6] of P Vo_capglary wall will include . ) .
. fro! lachieved a levelstudent wil scientific concepts. P.  Quizzes will be givento . Rup|
h 201[3 in 2012 achieve level 3 o students on the vocabulafy. proje
in Science in 3. Application of the concept
013. with by promoted through 3.  Projects will allow teache
visual demonstration and to see if students can apgly
assigned projects. concepts.
M. Focused lessons, guided

instruction, and collaboratio

will be used in the classroom

to promote understanding apd

increase reading/vocabulary.

2.2 Students exhibit 2.2 2.2 D .2 2.2
behavioral/mental health [L. Behavior Analystand lead [L. Lead Behavioral Tech [L.  Staff will collect behaviordl.  Rubi
issues that interfere with thejir  clinician will meet with staff . Lead Teacher data on the points earned proje
ability to remain focus and after observing the classroof.  Site Administrator by students on a daily basis.
retain Science concepts 1. Administrator P.  Beh:

P. Positive Behavioral Supportp . Staff will collect data and
(PBS) will be integrated into information on behaviors B.  Forn
the school along with the leading to points not being a)
school store. earned. b)
c)
3. Staff are trained in de- B.  Graphs will used to d)
escalation techniques and will determine progress on
be trained in preventative behaviors and level systeph. Oral
interventions.
1. Increase percentage of of-
. Off-level system will be task behaviors will be usdd
initiated to keep students on as a measure of success
level and prevent long term
behavioral disruptions as a
result of being dropped.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
nate Assessmeni Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
5 4, 5, and in science.
. 2012 Current [2013 Expected
- Level of Level of
Performance:* |Performance:*
e ext
igh

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.







alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing E
iding Questic,” identify and define Responsible for Monitoring Effectiveness of Strategy
improvement for the following gn
tudentsscoring at or above [2A.1.Students have reading defi{1A.1. 1A.1. 1A.1. 1A.1.
; ; that interfere with their L. Teachers will integrate scieffl.  Principal 1. Forn
vels 4 and in science. ability understand science concepts into intensive P.  Site Administrator 1. Teacher will conduct
g 2012 Current [2013Expected concepts. reading and independent B. Lead Teacher formative assessments p.  Oral
= Level of Level of reading times. during guided instruction onv
tudenPerformance:* [Performance:* . the classroom. conc
| 4 0 [0% of students [20% [4] student P Vocabulary wall will include . . .
cas. lachieved level 4will achieve leve scientific concepts. P.  Quizzes will be givento . Rut_n
00 |or 5in the 4 or 5 in the students on the vocabulafy.  proje
) FCAT science ifFCAT Science 3. Application of the concept
012 in 2013 with by promoted through B.  Projects will allow teache
visual demonstration and to see if students can apgly
assigned projects. concepts.
M.  Focused lessons, guided
instruction, and collaboratio
will be used in the classroom
to promote understanding apd
increase reading/vocabule
2A.2. Students exhibit 2A.2 2A.2 PA.2 2A.2
behavioral/mental health [L. Behavior Analystand lead [L. Lead Behavioral Tech [L.  Staff will collect behaviordl.  Rub
issues that interfere with clinician will meet with staff .  Lead Teacher data on the points earned proje
their ability to remain focud after observing the classroop.  Site Administrator by students on a daily basis.
and retain Science concepfs 1. Administrator P.  Beh:
P.  Positive Behavioral Supportg P, Staff will collect data and
(PBS) will be integrated into| information on behaviors B.  Forn
the school along with the leading to points not being.  Guid
school store. earned. 5. Verk
£, Daily
3. Staff are trained in de- 3. Graphs will used to 7. Colle
escalation techniques and will determine progress on
be trained in preventative behaviors and level systepr. Oral
interventions.
. Increase percentage of of-
. Off-level system will be task behaviors will be usqd
initiated to keep students on as a measure of success
level and prevent long term
behavioral disruptions as a
result of being dropped.
2A.3. 2A3. 2A3. 2A3. 2A3.
nate Assessmeni Students [2B.1. Students exhibit 2B.1. PB.1. 2B.1. 2B.1.
e Level in science behavioral/mental health fL. Behavior Analyst and lead [L. Lead Behavioral Tech [L.  Staff will collect behaviord
' issues that interfere with clinician will meet with staff .  Lead Teacher data on the points earnedl.  Beh:
. 2012 Current [2013Expected their ability to remain focug after observing the classroof.  Site Administrator by students on a daily bagis.
- Level of Level of and retain Science concepfs . Administrator . Forn
Performance:* [Performance* P.  Positive Behavioral Supports P, Staff will collect data and a)
S S - (PBS) will be integrated into| information on behaviors b)
;l:)%?,n ;ggif\/ﬁ} EAA ;ggifvE]FVAVi!\l the school along with the leading to points not being c)
in thdLevel 7 or abov(level 7 or above school store. earned.
1 [in2012 in 2013 o , B. Obs:
3. Staffis trained in de- 3.  Graphs will used to activ
escalation techniques and will determine progress on
be trained in preventative behaviors and level system.
interventions.
. Increase percentage of of-
1. Off-level system will be task behaviors will be usdd
initiated to keep students on as a measure of success
level and prevent long term
behavioral disruptions as a . Students will be asked to
result of being dropped. identify key terms in clasg
and to demonstrate
b. Length of assignments will Be application of science

modified so that students dd
not have to stay focused

terms.




long.

b. Manipulative will be used to

assist individuals with
remaining active and focuseg

2B.2.

2B.2.

2B.2.

2B.2.

2B.2.

2B.3.

2B.3.

2B.3.

2B.3.

2B.3.

End of Elementary and Middle School Science Goals



Florida Alternate Assessment High School Science @i

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

hool Science Goa

Problem-Solving Process to Increase Student Achiement

ysis of student achievement data Anticipated Barrier Strategy Person or Position Process Used to Determing
iding Questic,” identify and define Responsible for Monitoring Effectiveness of Strategy
improvement for the following gn
ite Assessmeni Students |11 11 11 11 1.1
5 4, 5, and in science.
2012 Current 2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
lysis of student achievement aliadk Anticipated Barrier Strategy Person or Position Process Used to Determing
iding Questions”, identify and def Responsible for Monitoring Effectiveness of Strategy
improvement for the following gn
ite Assessmeni Students |21 2.1. 2.1. 2.1. 2.1.
ve Level in science.
2012 Current |2013Expected
Level of Level of
Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
End of Florida Alternate Assessment High Schoa@r®a Goals
Biology 1 End-of-Course (EOC) Goalgthis section needs to be completed by all
schools that have students taking the Biology | EOC
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
gy 1 EOC Goals Problem-Solving Process to Increase Student Achievent
alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing
iding Questic,” identify and define Responsible for Monitoring Effectiveness of Strategy
improvement for the following gn
1.1. 1.1. 1.1. 1.1. 1.1.

ng at Achievement Level 3 ir

1 |2012 Current |2013 Expected|
~ |Level of Level of
Performance:* |Performance:*




1.2. 1.2. 1.2. 1.2.

1.3. 13. 13. 1.3.

alysis of student achievement dalt Anticipated Barrier Strategy
iding Questic,” identify and define
improvement for the following gn

Person or Position Process Used to Determing
Responsible for Monitoring Effectiveness of Strategy

ng at or above Achievemen [2.1. 2.1. 2.1. 2.1.
N Biology :

2 2012 Current |2013 Expected|
~— |Level of Level of
Performance:* |Performance:*

2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals



Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning
Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topi

PD Participants
(e.g., PLC, subject,
grade level, or school

Target Dates (e.g.
Early Release) an
Schedules (e.g.,

Strategy for Follow-
up/Monitoring

Person or Position
Responsible for

and/or PLC Focul Grade Faclijl:?ator
Level/Subje
ot and/or
PLC Lead¢]

frequency of

wide) meetings)

Monitoring

Science Budge{insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source
Technology
Strategy Description of Resources Funding Source

Professional Development

Strategy Description of Resources Funding Source
Other
Strategy Description of Resources Funding Source

Obtain visual models for students to us
in classroom

eGlobes, Skeletons, Magnifying Glasses,

Microscopes etc.

Lake Academy

End of Science Goals




Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

riting Goals Problem-Solving Process to Increase Student Achiement
alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing E
Questions,identify and define areas Responsible for Monitoring Effectiveness of Strategy
bvement for the following gro
entsscoring at Achievement [LA.1. There is a high transient r{1A.1. 1A.1. 1A.1. 1A.1.
yherin writing for students and they arrife  Staff will have students 1. Principal 1. Formative assessments viLl.  Rubl
’ with limited vocabulary, complete a short writing P.  Site Administrator be conducted on the writt
2012 Current |2013 Expected punctuation, and sentence  assigiment at the beginningB.  Lead Teacher assignments where P.  Forn
- Level of Level of structure skills. class. feedback will be given. Worl
tuder |Performance:* |Performance:* ) ) . )
highe P.  Staff will construct sentenceps P.  Collaborative reviews willB.  Peel
- 9 53% [10] and have students find the be conducted by peers
wi  |32% [6] student . . S . .
Jir [achieved level students will errors with capitalize, using rubrics for feedbac.
01 |or higher on the 3rculienirlec;/:|tr?e punctuation, and grammar. _
FCAT Writes in FCA?’ Wiites | B. Sample work will be
2012 13 riies in . Staff will provide feedback t reviewed to determine
written assignmer T progress
1A.2. Students speak using 1A.2. 1A.2. 1A.2. 1A.2.
inappropriate/ improper [L.  Students will listen to Principal
language and write in the| appropriate spoken langua Site Administrator 1. Teachers will complete 1.
same manner. in speeches and dialogue t Lead Teacher rubrics on presentations tp
will be integrated into all determine areas for
subjects. improvement 2.
P.  Students will be required to P.  Teachers will listen to
complete and given speechgs dialogue and provide
and presentations using pro| feedback to students.
grammar and punctuation.
B.  Other students will use
3. Students will practice rubric to rate classmates.
appropriate dialogue with
other students.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
nate Assessmeni Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
igherin writing.
: 2012 Current 2013 Expected|
Level of Level of
mp|etherformance:* Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.




Writing Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning
Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topi - Target Dates (e.g.
and/or PLC Focul Grade Facl?l:?ator (ePD P:[gc'zﬁg.tzct Early Release) an Strategy for Follow- Person or Position
Level/Subje 9 ' IECL | Schedules (e.g., gy for ™ Responsible for
- and/or | grade level, or school e———— up/Monitoring Monitorin
PLC Leade} wide) quency 9
meetings)

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source
Technology
Strategy Description of Resources Funding Source

Implement the use of NEO'’s and Kineqg
in the classroom to foster writing.

in reading and writing.

sTechnology writing tools to assist student

s Title |

Professional Development

Strategy Description of Resources Funding Source
Other
Strategy Description of Resources Funding Source

End of Writing Goals




Civics End-of-Course (EOC) Goaldrequired in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

ics EOC Goals

Problem-Solving Process to Increase Student Achiement

alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing
ling Question,” identify and define Responsible for Monitoring Effectiveness of Strategy
improvement for the following gn
ng at Achievement Level in [1.1. 11 11 11 11
2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determineg
iding Questic,” identify and define Responsible for Monitoring Effectiveness of Strategy
\provement for the following grou
ng at or above Achievemen [2.1. 2.1. 2.1. 2.1. 2.1.
Civics.
2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.




Civics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning
Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Top

Target Dates (e.g.

PD PD Participants
andfor PLC Focy Le\/Ger;gL?b'e Facilitator| (e.g., PLC, subject, Egg;il;e;s(eg an Strategy for Follow- Person or Position
" andlor grade level, or school 9 up/Monitoring Responsible for Monitorin
ct PLC Leadd wide) RG] Bl
meetings)
NA

Civics Budget(Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source
NA

Technology

Strategy Description of Resources Funding Source
NA

Professional Development

Strategy Description of Resources Funding Source
NA

Other

Strategy Description of Resources Funding Source
NA

End of Civics Goals



U.S. History End-of-Course (EOC) Goalgrequired in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

istory EOC Goals

Problem-Solving Process to Increase Student Achiement

alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determing
ling Question,” identify and define Responsible for Monitoring Effectiveness of Strategy
improvement for the following gn
ng at Achievement Level din [1.1. 11 11 11 11
| #1 |2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
alysis of student achievement dalt Anticipated Barrier Strategy Person or Position Process Used to Determineg
iding Questic,” identify and define Responsible for Monitoring Effectiveness of Strategy
\provement for the following grou
ng at or above Achievemen [2.1. 2.1. 2.1. 2.1. 2.1.
U.S. History.
| #2 |2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.




U.S. History Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning
Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Top

and/or PLC Focu Grade

Level/Subjq
ct

Target Dates (e.g.
Early Release) an
Schedules (e.g.,
frequency of
meetings)

PD PD Participants
Facilitator| (e.g., PLC, subject,
and/or | grade level, or school
PLC Leadd wide)

Strategy for Follow-
up/Monitoring

Person or Position
Responsible for Monitorin|

U.S. History Budget(Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source
Technology
Strategy Description of Resources Funding Source

Professional Development

Strategy Description of Resources Funding Source
Other
Strategy Description of Resources Funding Source

End of U.S. History Goals



Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

ndance Goal(s

Problem-solving Process to Increase Attendance

lysis of attendance data and metete Anticipated Barrier Strategy Person or Position Process Used to Determing E
;" identify and define areas in need d Responsible for Monitoring Effectiveness of Strategy
improvement:

1.1. 1.1.Continue to make daily phon¢l.1.Assistant Principals 1.1Track attendance numbers|1.1Raw L

Parent and or guardian cooperatfoalls to parents and guardians fo weekly basis.

in getting student enrolled when Jassistance with student truancy.

heduled. [We will also work closely with

| # [2012 Current bo;3 Expected|, Y

-Zone schools must remove

schools Social Workers on stude]

=]
=1

S

’Qf,;fen,—ﬁ‘ame Atteqdance students from Lake Academy rolliwho have been identified as High
o Rate:* timely manner, after students ret{Risk students.
y lto zone.
fror -Legal status of student is not be
09) 2012 Current [o913 EXpectedcommunicated ina tirr_lely manngr
Number of NURhE: & \_/vhen studen_ts are being procesged
Students with [Sy,dents with into a Juvenile placement
Excessive Excessive
Absences [Absences
(10 or more) 10 or more)
2012 Current [2013 Expected
Number of Number of
Students with [Students with
Excessive Excessive
[Tardies (10 or [Tardies (10 or
more’ more’
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.




Attendance Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning

Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topi
and/or PLC Focu| Grade

Target Dates (e.g.

PD PD Participants Early Release) an

Facilitator| (e.g., PLC, subject,

Strategy for Follow-
up/Monitoring

Person or Position
Responsible for
Monitoring

Leve(l:/tS QL and/or | grade level, or school Sfc:;eﬂzlss (i'fg"
PLC Leade wide) quency
meetings)
SmaI'I group Principal, Assistant
meetings on At least once per

1-12 Principal |Principals,Teachers an

Social Worker nine-week period

potential High
Risk Students

Once per nine-week perig

Principal and Assistant}
Principals

Attendance Budget(Insert rows as needed)

Include only schor-based funded activities/materials and excldistrict funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source
Implement School Store as part of Purchased Merchandise from area Lake Academy
Positive Behavioral Support (PBS) merchandisers.

initiative to foster improved attendance

Technology

Strategy Description of Resources

Funding Source

Professional Development

Strategy Description of Resources Funding Source
Other
Strategy Description of Resources Funding Source

End of Attendance Goals



Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the
percentage (e.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr

Based on the analysis of suspension data, aneénefeto “Guiding Anticipated Barrier Strategy Person or Position P
Questions,” identify and define areas in need gfrowement: Responsible for
Monitoring
1. Suspension 1.1. Studentsin ADP havgl.1l. PBS was put in place thi§l.1. Site Administrator [1.1.
been suspended from year along with increasinp the si
- zone school for violen the number of referrals 97 dministrator [to pre
Suspension Goal #4012 Total Number [F2L3 Expected and other severe acts, community-based servicgs.
of In —School %{ 1.2. School will also use RTI
; |in- Schoo based interventions as
Suspensions :
The number of students Suspensions strategies for student
suspended in school wil 1.3. Use BCBA's to help with
decrease from 8% (18) interventions for high risK
to 5% over the next students.
year. 2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
The number of students|n==¢ho0l .
in the alternative
disciplinary program
(ADP) suspended out off
; 2015 EXpecte
school will decrease 2012 Total ﬁl?;rl'r?bEe)r( O?Cted
from 14 to 8 over the  [Number of Ou-of- Out-of-School
next year. School Suspensiongs. .
|Suspensions
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3.




Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning

Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topi
and/or PLC Focy Grade

Target Dates (e.g.

PD PD Participants Early Release) an

Facilitator| (e.g., PLC, subject,

Strategy for Follow-

Person or Position

Level/Subjd andior | grade level, or school Schedules (e.g., Responsible for
c PLC Leade wide) frequency of Monitoring
meetings)
Suspensions Principal/Di Wi Once Per Nine- Track the number of . -
6-8 strict Staff School-Wide Weeks Site Administrators

Suspension Budge(insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetivéiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources

Funding Source

Implement Positive Behavioral Support (PBS) Positive Behavioral Support Program
and revamping the Level System

Lake Academydig

BCBA Intervention Board Certified Behavioral Anatlys Lake Academy Funding
Technology
Strategy Description of Resources Funding Source

Professional Development

Strategy Description of Resources

Funding Source

Have district and outside professionals provide | MA Level counselors and therapists
training to Lake Academy staff for students with
behavioral issues.

Lake Academy

Other

Strategy Description of Resources

Funding Source

End of Suspension Goals




Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the

percentage (e.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process t@®ropc

communities.

\Will have guess speakers to
come in to speak about drugs
land criminal activities.

Based on the analysis of parent involvement datreference to Anticipated Barrier Strategy Person or Position P
“Guiding Questions,” identify and define areas é@ed of Responsible for
improvement: Monitoring
1. Dropout Prevention 1.1. A high percentage of|1.1. 1.1 1.1.
students are ESE and|1. Promote staying in schoql. Principal 1. |
increase expectations by offering alternatives tq2.  Site Administrator a
Dropout Prevention [2012 Current  |2013 Expected standardized tests will meet graduation (
Goal #1: Dropout Rate:*  |Dropout Rate:* keep students from requirements.
— wanting to stay in 2.
school. 2. Work with zone schools o \
E;‘i gfo’gtﬁ:t%iﬁtggggzse 2012 Current  [2013 Expected Eq?feil;,d;gtjncs?mplete ' |
1 ok 1 ko
irom 5% (11) students to Graduation Ra:* |Graduation Rai:
2% (5) students over the
hext school year. 3. P_repare'stude_nts thrc_)ugh
differentiated instruction
complete required coursg
work and testing.
1.1. Increased graduation |[1.1. Students willworkon [1.1. Site administrator|1.1.D
requirements for entering |FCAT Prep, and will have administrative assistanfand tr
ninth graders leading to thelintensive math and reading aldand teachers.
removal of the special with regular curriculum to
diploma. prepare them from graduation
requirement:
1.2. Influence of negative [1.2. Will hold Parents’ Night t1.2. Administrator and |1.2. |
role models in the students|address issues with the parenisite administrator throu

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning

Community (P

LC) or PD Activity

Please note that eaStrategy does not require a professional developorePLC activity

PD Content /Topi

Target Dates (e.g.

PD PD Participants .
EmaliEr HLE (Reey Le\/Ger|7g3bje Facilitator| (e.g., PLC, subject, Egg;ﬂ@is(? gn Strategy for Follow- P;;ss%r:)g;iﬁgs;g?n
and/or | grade level, or school o up/Monitoring L
ct PLC Leadd wide) freque_ncy of Monitoring
meetings)
Dropout (Community|
Prevention Based ) . Track the number of Principal/Site
6-12 Organizati School Wide Bi-Annually Dropouts each year. JAdministrators

on




Dropout Prevention Budget(Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source
LEAPS Lessons Educating students on consequences ke Acaademy
PSR Counseling Lessons Educating students on coeisees Lake Academy
Technology

Strategy Description of Resources Funding Source

Professional Development

Strategy Description of Resources Funding Source
Other
Strategy Description of Resources Funding Source

End of Dropout Prevention Goal(s)



Parent Involvement Goal(s)

Upload Option-For schools completing the Parental Involvement Rizy/Plan (PIP) please
include a copy for this section.
Online Template- For schools completing the PIP a link will be preided that will direct

you to this plan.

* When using percentages, include the number afestts the percentage represents next to the
percentage (e.g. 70% (35)).

Parent Involvement Goal(s)

Problem-solving Process to Pare

Based on the analysis of parent involvement datreference to Anticipated Barrier Strategy Person or Position P
“Guiding Questions,” identify and define areas éed of Responsible for
improvement: Monitoring
1. Parent Involvement 1.1. Some parents live mo[l.1. Offer incentives to the  [1.1. Site Administrator [1.1. |
than 30 minutes away|students for having their parents come
from the school. to come.
Parent Involvement Goal |2012 Current  [2013 Expected
1 - Level of Parent |Level of Parent
e Involvement:* |Involvement:*
The rate of parents participating
in the Parents’ Night will
increase from 20% to 30%.
1.2. Students do not notify|1.2. Notificationswill be sent oy.1.2. Site Administrator| 1.21
parents of the Parentsjwith the students and then by arrive
Night. mail two weeks prior to the
event. Teachers will call and
invite parents the week of eve
1.3. 1.3. 1.3. 1.3.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning

Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topi

and/or PLC Focul Grade PD
Level/Subid Facilitator
- i and/or
PLC Leade]

PD Participants
(e.g. , PLC, subject,
grade level, or school
wide)

Target Dates (e.g.
Early Release) an
Schedules (e.g.,
frequency of
meetings)

Strategy for Follow-
up/Monitoring

Person or Position
Responsible for
Monitoring




Parent Involvement Budget

Include only schorbased funded activities/materials and excludeidifunded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source
Technology
Strategy Description of Resources Funding Source

Increased information communication to parents
Ensure all staff is aware of student and parental
needs to foster involvement.

Lake Academy Staff

Lake Academy

Professional Development

Strategy Description of Resources Funding Source
Other
Strategy Description of Resources Funding Source

End of Parent Involvement Goal(s)



Science, Technology, Engineering, and MathematicSTEM) Goal(s)

STEM Goal(s) Problem-Solving Process to Increase
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position P
areas in need of improvement: Responsible for
Monitoring

STEM Goal #1: 1.1. 1.1. 11 1.1.
NA

1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning

Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topi
and/or PLC Focu|

PD PD Participants
Facilitator| (e.g., PLC, subject,
and/or | grade level, or school
PLC Leade] wide)

Grade
Level/Subjd
ct

Target Dates (e.g.
Early Release) an
Schedules (e.g.,
frequency of
meetings)

Strategy for Follow-
up/Monitoring

Person or Position
Responsible for
Monitoring




STEM Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source
Technology
Strategy Description of Resources Funding Source

Professional Development

Strategy

Description of Resources

Funding Source

Other

Strategy

Description of Resources

Funding Source

End of STEM Goal(s)



Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to Increase
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position P
areas in need of improvement: Responsible for
Monitoring

CTE Goal #1: 1.1. 1.1. 11 1.1.
NA

1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning

Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topi
and/or PLC Focu|

PD
Grade' Facilitator
Level/Subjd
- and/or
PLC Leade]

PD Participants
(e.g. , PLC, subject,

grade level, or school

wide)

Target Dates (e.g.
Early Release) an
Schedules (e.g.,
frequency of
meetings)

Strategy for Follow-
up/Monitoring

Person or Position
Responsible for
Monitoring




CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Technology

Strategy

Description of Resources

Funding Source

Professional Development

Strategy Description of Resources Funding Source
Other
Strategy Description of Resources Funding Source

End of CTE Goal(s)



Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the
percentage (e.g. 70% (35)).

Additional Goal(s) Problem-Solving Process to Increase
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position P
areas in need of improvement: Responsible for
Monitoring
1. Additional Goal 1.1. 1.1. Model the changes that wg.1. 1.1.
Staff and student buy-in to [would like to see in each studdAll Staff Raw |
— the initiative. Establish a set of global decre
1. Additional Goal 2012 2013 objective that all staff and
IAdditional Goal #1: students will practice daily;
Continue to implement an anti- Safety, Responsibility and
bullying program by focusing on Respect.

=

Positive Behavioral Supports an
LEAPS lesson support.

1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 13.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning
Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topi PD PD Particinants Target Dates (e.g.
and/or PLC Focu| Grade I pant Early Release) an Person or Position
Level/Subjq Facilitator| (e.g., PLC, subject, Schedules (e.g Strategy for Follow- Responsible for
and/or | grade level, or school = up/Monitoring L
ct PLC Leadd wide) freque_ncy of Monitoring
meetings)
Positive Track number of incidentp
Behavioral Al Principal & School Wide on a daily basis to be Principal, AP’s and
Supports AP’s Monthly presented at school staff Administrative Assistan
meetings.




Additional Goal(s) Budget(Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source
Technology
Strategy Description of Resources Funding Source

Professional Development

Strategy Description of Resources Funding Source
Other
Strategy Description of Resources Funding Source

End of Additional Goal(s)



Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

CELLA Budget

Mathematics Budget

Science Budget

Writing Budget

Civics Budget

U.S. History Budget

Attendance Budget

Suspension Budget

Dropout Prevention Budget

Parent Involvement Budget

STEM Budget

CTE Budget

Additional Goals




Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance

Please choose the school’'s DA Status. (To actit@teheckbox: 1. Double click the desired box;
2.When the menu pops up, sel€tteckedunder “Default value” header; 3. Sel€@i, this will place an
“X” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]JFocus [ |Preven

4. Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the
Upload page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of the
principal and an appropriately balanced numbeeathers, education support employees, students (for
middle and high school only), parents, and othairss and community members who are
representative of the ethnic, racial, and econ@oinmunity served by the school. Please verify the
statement above by selectigsor No below.

X[] Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsigool yea

Discuss the issues and barriers affecting our stsgexplore ways to best rectify these issuesendskisting
students, teachers and staff in improving studead@mic performance.

Describe the projected use of SAC ful Amouni




