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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information 
School Name: The Webster School District Name: Saint John’s County

Principal: Bethany Nelson- Mitidieri Superintendent: Dr. Joseph Joyner

SAC Chair: Amanda Devany Date of School Board Approval: 11/13/2012

Student Achievement Data and Reference Materials: 
The following links will open in a separate browser window.  
School Grades Trend Data  (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data (Use this data to inform the problem-solving process when writing goals.)
High School Feedback Report 
K-12 Comprehensive Research Based Reading Plan

Administrators
List your school’s administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior performance 
record with increasing student achievement at each school.  Include history of School Grades, FCAT/statewide assessment performance (percentage data for achievement levels, 
learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress.

Position Name Degree(s)/
Certification(s)

Number 
of Years 

at Current 
School

Number of
Years as an 

Administrator

Prior Performance Record (include prior School Grades, FCAT/
statewide assessment Achievement Levels, learning gains, lowest 
25%), and AMO progress, along with the associated school year)
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Principal Bethany Mitidieri

MSEd. in TESOL, 
professional certificates 

in Elementary (K-6), ESE 
(K-12) and ESOL (K-12) 

and Education Leadership 
at all levels.

1 4

In 2009-2010 achieved a school grade of "C" with 457 
accountability points. 44% of the lower quartile made gains in 
Reading and 64% made gains in Math.
In 2010-2011, met 97% of criteria for AYP and school grade of "B" 
earning 520 accountability points making the school 5 points from 
an "A" grade.
Met the criteria for AYP through Safe Harbor in all subgroups except 
White students in Math.
Students in the lower quartile in Reading showed 17% growth in 
learning gains and in Math showed a 4% gain. School showed an 
increase in achievement and learning gains in all areas that ranged 
from 3-17%. 
In  2011-2012, earned a grade of “C”

Assistant 
Principal Andrea Eberhard M. Ed. Curriculum

M.Ed. Leadership 3 8 2 years out of district; 4 years A; 1 year B; current year C
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Instructional Coaches
List your school’s instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, and their 
prior performance record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for 
achievement levels, learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress. Instructional coaches described in this section are only 
those who are fully released or part-time teachers in reading, mathematics, or science and work only at the school site.

Subject
Area Name Degree(s)/

Certification(s)

Number of 
Years at 

Current School

Number of Years 
as an Instructional 

Coach

Prior Performance Record (include prior School Grades, FCAT/
Statewide Assessment Achievement Levels, Learning Gains, 
Lowest 25%), and AMO progress along with the associated 
school year)

Reading/ 
Math Rachelle Spencer M. Ed. Special Education 

M. Ed. Reading 23 9
Served as coach during the past nine years as the school went 
from being a C school to an A school for two consecutive years, 
school is currently C.

Effective and Highly Effective Teachers
Describe the school-based strategies that will be used to recruit and retain high quality, effective teachers to the school.

Description of Strategy Person Responsible Projected Completion Date

1. Continued use of the SJCSD’s Paperless Application System 
(PATS) Principal Ongoing

2. With the support of SJCSD, we only hire teachers who meet 
NCLB’s Highly Qualified requirements Principal Ongoing

3. Professional Development Principal, Asst. Principal, ILC Ongoing

4. Partnering new teachers with veteran staff Asst. Principal Ongoing
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Non-Highly Effective Instructors
Provide the number of instructional staff and paraprofessionals that are teaching out-of-field and who received less than an effective rating (instructional staff only).  
*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessionals that 
are teaching out-of-field and/or who received less than an 

effective rating (instructional staff only).

Provide the strategies that are being implemented to 
support the staff in becoming highly effective

Less than effective = >1% (1) This teacher has an improvement plan

Staff Demographics
Please complete the following demographic information about the instructional staff in the school. 

*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

Total
number of 

Instructional 
Staff

% of first-
year teachers

% of teachers 
with 1-5 years of 

experience

% of teachers 
with 6-14 years 
of experience

% of teachers 
with 15+ years 
of experience

% of teachers 
with Advanced 

Degrees

% of teachers 
with an 

Effective 
rating or 
higher

% of Reading 
Endorsed 
Teachers

% of National 
Board 

Certified 
Teachers

% of ESOL 
Endorsed
Teachers

53 4%(2) 13%(7) 17% (9) 51% (51) 28% (15) 6% 6% (3) 0% 15% (8)

Teacher Mentoring Program/Plan
Please describe the school’s teacher mentoring program/plan by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned 
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

Karen Hansen Teddie Grace Level of performance and experience Weekly meetings, team planning 

Rob Hall Kristen Villacci Level of performance and experience Weekly meetings, team planning

Liz Every Barbara Wykoff Level of performance and experience Weekly meetings, team planning
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Debbie Moore Jennifer Gurick Level of performance and experience Weekly meetings, team planning

Jennifer Kamla Ashley Fee Level of performance and experience Weekly meetings, team planning
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Additional Requirements

Coordination and Integration-Title I Schools Only 
Please describe how federal, state, and local services and programs will be coordinated and integrated in the school.  Include other Title programs, Migrant and 
Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education, 
career and technical education, and/or job training, as applicable.

Title I Part A 
Services will be offered at grade levels to provide academic support to students in Tier II and Tier III interventions. The interventions are research based 
and include: Soar to Success, Read Naturally, FASTT Math, Early Success, Think Link assessments and include gathering probe data.
Title I, Part C – Migrant
Migrant Liaison provides services and support to students and parents. The liaison coordinates with Title I and other programs to ensure student needs 
are met. These services are provided and monitored by SJCSD Student Services in conjunction with TWS guidance and administration.
Title I, Part D
Funds are available in district provided programs for youth in eligible facilities.
Title II
Services will include motivating research based on Marzano’s techniques of teaching. Title II also has provided Discovery Education with Science videos. 
Capturing Kids Hearts training has also been provided through the Title II grant.
Title II
TWS receives Title II funds through district allocations based on FTE and program needs. Title II funds are spent on FCIM curriculum planning during the 
summer for the following school year.
Title III
Services are provided through the district for education materials and ELL district support services to improve the education of immigrant and English 
Language Learners.
Title X- Homeless
A District Homeless Social Worker provides resources (clothing, school supplies, and social services referrals) for students identified as homeless 
under the McKinney-Vento Act to eliminate barriers for a free and appropriate education as well as providing breakfast and lunch for these students. 
Transportation is also made available through the district.
Supplemental Academic Instruction (SAI)
SAI funds will be coordinated with Title I funds to provide summer school for Level I readers. SAI funds will be used to provide additional instructional 
support through the use of AmeriCorps workers with identified student groups in grades K-3.
Violence Prevention Programs
The school offers a non-violence and anti-drug program to students incorporating field trips, community service, and counseling. Through the 
implementation of the Positive Behavior Support (PBS) system, all behavioral data is tracked and monitored in order to implement effective strategies 
that target minor behaviors in the early stages. TWS has a Student Intervention Coordinator as well as a Behavioral Specialist working directly with the 
students and staff in order to assist with the behavioral needs of our campus.
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Nutrition Program
The school works cooperatively with the local Health Department establishing a model nutritional program to eat healthy, promote exercise and increase 
use of lower fat milk. Vegetable gardens will be planted again this year to encourage healthy eating.
Housing Programs
Evening programs scheduled to provide community information about housing programs available to eligible families. 
Head Start 
Services are provided at the school for eligible students and benefit from a full day program with the additional use of VPK funds.
Adult Education
An adult education program preparing adults for the GED is planned for the school when sufficient parents sign up for the training through a grant 
through First Coast Technical College. The actual class would be held at Webster.
Career and Technical Education
N/A
Job Training
N/A
Other
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Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (RtI)

School-Based MTSS/RtI Team
Identify the school-based MTSS leadership team:
Bethany Mitidieri, Principal; Andrea Eberhard, Assistant Principal; Christine Chancey, Curriculum Resource Coordinator, Clint Stoever, Behavior Specialist; Debbie Wicker, 
Guidance, Melissa Gullo, Psychologist, Rachelle Spencer, ILC

Describe how the school-based MTSS leadership team functions (e.g., meeting processes and roles/functions). How does it work with other school teams to organize/coordinate 
MTSS efforts? 

● Provides vision for both academic and behavioral success
● Plans, implements and monitors the progress of school improvement
● Implements RtI as a school-wide method of raising student achievement outcomes base on review of data
● Weekly meetings

Describe the role of the school-based MTSS leadership team in the development and implementation of the school improvement plan (SIP). Describe how the RtI problem-solving 
process is used in developing and implementing the SIP?
The RtI/MTSS Leadership Team designated a working group the Asst. Principal, the ILC, and the Guidance Counselor to represent the team in this process. They provide 
data on RtI/MTSS Tier procedures and goals as well as input regarding academic and behavioral areas that need to be addressed.

MTSS Implementation
Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.

● Reading and Math – FCAT
● Reading – FAIR
● Reading, Math, Science – Discovery Education 
● Writing – Scheduled Writing Prompts
● Behavior – Keystone, PBS, data collection in SWIS
● STAR Reading and Math 

Describe the plan to train staff on MTSS.
The Leadership Team received initial training from the district August 9, 2011 and will continue to train throughout the year. Professional Development for RtI was 
conducted for the staff on August 15, 2012. The Leadership Team will then evaluate additional staff professional development needs during weekly/monthly and PLC 
meetings throughout the year.
Describe the plan to support MTSS.
The leadership team meets weekly to evaluate student progress and the effectiveness of the program. The team will make adjustments as needed.
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team
Identify the school-based Literacy Leadership Team (LLT).
Bethany Mitidieri, Principal; Andrea Eberhard, Assistant Principal; Christy Chancey, Curriculum Resource Coordinator, Clint Stoever, Behavior Specialist; Debbie Wicker, 
Guidance, Melissa Gullo, Psychologist, Rachelle Spencer, ILC

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).
This Team will meet to collaborate on best instructional practices, alignment of classroom activities to the School Improvement Plan, NGSSS and Common Core standards, 
and the latest educational research and findings.  The ILC will meet with individual grade level teams throughout the year to analyze student achievement and progress 
monitoring data.
What will be the major initiatives of the LLT this year?
The Team will focus on all of our students making learning gains in all subject areas.  Focus will be placed on reading and math proficiency with an emphasis on effective 
teaching strategies based on the Marzano research. Particular focus will be paid to the implementation and effectiveness of a new school wide intervention block for 
Reading and implementation of CCSS, especially at grades K and 1.

Public School Choice
● Supplemental Educational Services (SES) Notification

Upload a copy of the SES Notification to Parents in the designated upload link on the “Upload” page.
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*Elementary Title I Schools Only: Pre-School Transition
Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

The Webster School is participating in the Voluntary Pre-K (VPK) along with the Head Start program. Students will be exposed to Pre-School curriculum in an 
effort to improve transition into the formal learning environment.  The transition process includes Head Start students eating in the cafeteria, conferences between 
Preschool teachers and Kindergarten teachers, and tours of the school for incoming Kindergarten students.

*Grades 6-12 Only Sec. 1003.413 (2) (b) F.S
For schools with grades 6-12, how does the school ensure that every teacher contributes to the reading improvement of every student? 

*High Schools Only
Note: Required for High School-Sec. 1003.413(2) (g), (2) (j) F.S.

How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future?

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally 
meaningful?

Postsecondary Transition
Note: Required for High School- Sec. 1008.37(4), F.S. 
Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report.
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PART II: EXPECTED IMPROVEMENTS
Reading Goals
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Reading Goals Problem-
Solving 

Process to 
Increase 
Student 

Achievem
ent

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: 
Students scoring at 
Achievement Level 3 
in reading. 

1.A.1
High 
mobility 
rate. 

Poverty rate 
of students 
reflected in 
approxim
ately 80% 
on free and 
reduced 
lunch.

1.A.1
Focus will 
be placed 
on reading 
proficiency 
with an 
emphasis 
on effective 
teaching 
strategies 
based on 
the Marzano 
research.

1.A.1
Teachers
Principal
Assistant Principal ILC

1.A.1
On-going progress 
monitoring 

Use of multiple data 
sources (FAIR, STAR, 
Discover Education) to 
problem solve strategies to 
increase performance

1.A.1
FCAT
Discovery Education
STAR 
FAIR

August 2012
Rule 6A-1.099811
Revised April 29, 2011

13



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Reading Goal #1A:

To increase the 
percentage of 
students scoring a 
level 3 or higher on 
the FCAT by 10%. 

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

22% (55) 32% (61)

1. A.2.
High 
percentage 
of ESE 
students

1. A.2.
Plan targeted intervention 
for students not 
responding to core 
curriculum, plus 
supplemental instruction 
using problem-solving 
process. Interventions 
will be matched to 
individual student needs, 
be evidence-based, and 
provided in addition to 
core curriculum.

1. A.2.
Teachers
Principal
Assistant Principal
ILC
ESE teachers

1. A.2.
Review of student data 
as well as classroom 
performance on Florida 
Benchmarks 

1. A.2.
FCAT
Discovery Education
STAR 
FAIR

1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

1B. Florida 
Alternate 
Assessment: 
Students scoring at 
Levels 4, 5, and 6 in 
reading. 

1B.1.
High 
percentage 
of students 
with 
moderate 
to severe 
physical, 
cognitive 
and 
emotional 
disabilities

1B.1.
Students will 
be exposed 
to grade level 
content at their 
appropriate 
instructional 
level.

1B.1.
Teachers
Principal
Assistant Principal
ILC
ESE teachers

1B.1
 Review of student data 
as well as classroom 
performance on Florida 
Benchmarks 

1B.1.
Benchmark assessments in the 
Unique Learning curriculum
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Reading Goal #1B:
To increase the 
percentage of 
students scoring a 
levels 4, 5, 6 on the 
FAA by 10%.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

20% (6) 30% (7)

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: 
Students scoring 
at or above 
Achievement Levels 
4 in reading.

2. A.1.
High 
mobility 
rate. 

Poverty rate 
of students 
reflected in 
approxim
ately 80% 
on free and 
reduced 
lunch.

2. A.1.
Differe
ntiated 
instruction 
to include 
supple
mental 
instruction 
and 
interventio
ns.

2. A.1.
Principal
Assistant Principal
Classroom Teacher
ILC

2. A.1.
Ongoing progress 
monitoring; subject tests 
and assessments; 

2. A.1.
FCAT
Discovery Education
STAR 
FAIR

Reading Goal #2A:

To increase the 
percentage of 
students achieving 
above proficiency in 
reading by 5 percent.  

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

25% (64) 30% (67)

2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
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2A.3. 2A.3. 2A.3. 2A.3. 2A.3.

2B. Florida 
Alternate 
Assessment: 
Students scoring at 
or above Level 7 in 
reading.

2B.1.
High 
percentage 
of students 
with 
moderate 
to severe 
physical, 
cognitive 
and 
emotional 
disabilities

2B.1.
Students will 
be exposed 
to grade level 
content at their 
appropriate 
instructional 
level and 
included 
in regular 
education 
classes to 
the highest 
extent that is 
appropriate.

2B.1.
Teachers
Principal
Assistant Principal
ILC
ESE teachers

2B.1
 Review of student data 
as well as classroom 
performance on Florida 
Benchmarks 

2B.1.
Benchmark assessments in the 
Unique Learning curriculum

Reading Goal #2B:

To increase the 
percentage of 
students scoring 
7 on the FAA by 5 
percent 

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

37%(11) 42% (12)

2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: 
Percentage of 
students making 
learning gains in 
reading. 

3.1.
High 
mobility 
rate.

Approxim
ately 80% 
free and 
reduced 
lunch.
High ESE 
population.

3.1
Reviewing 
FCAT scores 
and all 
progress 
monitoring 
data; 
Plan 
differe
ntiated 
instruction 
and 
interventi
ons based 
on Marzano 
strategies 
and best 
practices 
during 90 
minute 
reading 
block.

3.1.
Principal
Assistant Principal
ILC
Classroom Teachers

3.1.
Ongoing progress 
monitoring and classroom 
assessments

3.1.
FCAT
Discovery Education
STAR 
FAIR

Reading Goal #3A:

Increase the amount 
of students making 
learning gains in 
grades 4 and 5 by 
10% 

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

54% 64%
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3A.2.
Students show 
significant 
delays in 
Reading.

3A.2.
Provide targeted 
interventions to students 
during school-wide 40 min 
intervention block.

3A.2.
Principal
Assistant Principal
ILC
Classroom Teachers

3A.2.
Bi-weekly progress monitoring 
for targeted groups

3A.2.
FCAT
Discovery Education
STAR 
FAIR

3A.3. 3A.3. 3A.3. 3A.3. 3A.3.

3B. Florida 
Alternate 
Assessment: 
Percentage of 
students making 
learning gains in 
reading. 

3B.1.
High 
percentage 
of students 
with 
moderate 
to severe 
physical, 
cognitive 
and 
emotional 
disabilities

3B.1.
Students will 
be exposed 
to grade level 
content at their 
appropriate 
instructional 
level and 
included 
in regular 
education 
classes to 
the highest 
extent that is 
appropriate.

3B.1.
Teachers
Principal
Assistant Principal
ILC
ESE teachers

3B.1
 Review of student data 
as well as classroom 
performance on Florida 
Benchmarks 

3B.1.
Benchmark assessments in the 
Unique Learning curriculum

Reading Goal #3B:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: 
Percentage of 
students in lowest 
25% making 
learning gains in 
reading. 

4A.1.
High 
mobility 
rate. 

Poverty rate 
of students 
reflected in 
approxim
ately 80% 
on free and 
reduced 
lunch.

4A.1.
Determine 
instruction
al needs by 
reviewing 
FCAT scores 
and all 
progress 
monitoring 
data; 
Plan 
differe
ntiated 
instruction 
and 
interventi
ons based 
on Marzano 
strategies 
and best 
practices 
during 120 
minute 
reading 
block.

4A.1.
Principal
Assistant Principal
ILC
RtI Team

4A.1.
Review of student data 
as well as classroom 
performance on Florida 
Benchmarks

4A.1.
FCAT
Discovery Education
STAR 
FAIR
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Reading Goal #4:

To increase the 
number of students 
in the lowest 25% 
making learning 
gains in reading by 
10%

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

43% (19) 53% (21)

4b.2.
Diverse 
student 
needs.

4B.2.
Plan differentiated 
instruction using evidence 
based instruction and 
interventions within 120 
minute reading block.

4B.2.
Principal
Assistant Principal
ILC
RtI Team

4B.2.
Review of student data 
as well as classroom 
performance on Florida 
Benchmarks

4B.2.
FCAT
Discovery Education
STAR 
FAIR

4. C.2.
Students show 
significant 
delays in 
Reading.

4.C.2
Provide targeted 
interventions to students 
during school-wide 40 min 
intervention block.

4.C.2
Principal
Assistant Principal
ILC
Classroom Teachers

4. C, 2.
Bi-weekly progress monitoring 
for targeted groups

4.C.2
FCAT
Discovery Education
STAR 
FAIR

August 2012
Rule 6A-1.099811
Revised April 29, 2011

23



2012-2013 School Improvement Plan (SIP)-Form SIP-1

August 2012
Rule 6A-1.099811
Revised April 29, 2011

24



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on ambitious 
but achievable Annual 
Measurable Objectives 

(AMOs), identify 
reading and mathematics 
performance target for 

the following years

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

5A. In six years 
school will reduce 
their achievement 
gap by 50%. 

Baseline data
2010-2011

38%

19%

Reading Goal #5A:

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroups:

Anticipated Barrier Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

5B. Student 
subgroups by 
ethnicity (White, 
Black, Hispanic, 
Asian, American 
Indian) not making 
satisfactory progress 
in reading.

5B.1.
White:
Black:
Hispanic:
Asian:
American Indian:

5B.1. 5B.1. 5B.1. 5B.1.

Reading Goal #5B:

Enter narrative for the 
goal in this box.

2012 Current Level of 
Performance:*

2013 Expected Level of 
Performance:*
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Pending state provided data

White:
Black:
Hispanic:
Asian:
American Indian:

Pending state provided data

White:
Black:
Hispanic:
Asian:
American Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroup:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

5C. English 
Language Learners 
(ELL) not making 
satisfactory progress 
in reading.

5C.1. 5C.1. 5C.1. 5C.1. 5C.1.

Reading Goal #5C:

Insignificant numbers 
in this subgroup.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Pending state 
provided data

Pending state 
provided data

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.

5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroup:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool
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5D. Students 
with Disabilities 
(SWD) not making 
satisfactory progress 
in reading. 

5D.1. 5D.1. 5D.1. 5D.1 5D.1.

Reading Goal #5D: 2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Pending state 
provided data

Pending state 
provided data

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroup:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

5E. Economically 
Disadvantaged 
students not making 
satisfactory progress 
in reading. 

5E.1. 5E.1. 5E.1. 5E.1 5E.1.

Reading Goal #5E: 2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Pending state 
provided data

Pending state 
provided data

5E.2. 5E.2. 5E.2. 5E.2. 5E.2.

5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Reading Professional Development
Professional 
Development 

(PD) aligned with 
Strategies through 

Professional 
Learning 

Community (PLC) 
or PD Activities

Please note that each 
strategy does not require a 

professional development or 
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PLC activity.

PD Content/Topic
and/or PLC Focus

Grade Level/ 
Subject

PD Facilitator
and/or

PLC Leader

PD Participants
(e.g., PLC, subject, grade level, 

or school-wide)

Target Dates (e.g., early release) 
and Schedules (e.g., frequency of 

meetings)
Strategy for Follow-up/Monitoring Person or Position Responsible

for Monitoring

CCSS

Increase conceptual 
understanding of 
reading comprehension K-5

Principal, 
ILC, Building 

Leadership Team
PreK - 5

Wednesdays: Early
release (Bi-Monthly), 
Weekly Collaboration,
After School hours
computer participation

Completion of coursework,
attendance at PLC, classroom

observations

Principal, ILC, Building Leadership 
Team

Text Complexity/Text 
Dependent Questions

K-5
Principal, 

ILC, Building 
Leadership Team

PreK - 5

Wednesdays: Early
release (Bi-Monthly)
Weekly Collaboration,
After School hours
computer participation

Completion of coursework,
attendance at PLC, classroom

observations

Principal, ILC, Building Leadership 
Team

Train Staff to 
disaggregate reading 
data K-5

Principal, 
ILC, Building 

Leadership Team
PreK - 5

Wednesdays: Early
release (Bi-Monthly), 
Weekly Collaboration,
After School hours
computer participation

Completion of coursework,
attendance at PLC, classroom

observations

Principal, ILC, Building Leadership 
Team

Train staff to analyze 
reading behaviors

K-5
Principal, 

ILC, Building 
Leadership Team

PreK - 5

Wednesdays: Early
release (Bi-Monthly)
Weekly Collaboration,
After School hours
computer participation

Completion of coursework,
attendance at PLC, classroom

observations

Principal, ILC, Building Leadership 
Team

Reading Budget (Insert rows as needed)
Include only school funded activities/
materials and exclude district funded 
activities/materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Marzano research strategies District and school training on 

iObservation instrument
District Funded $0.00

Read Naturally Reading Software Already in place $0.00
FAST Forward Reading software Title I (already purchased) $0.00
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Florida Ready, Quick Reads and 
Bridges to vocabulary

Consumable workbooks and intervention 
programs

Title I and/or SAI funds $1,00
0.00

Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source Amount
Discovery Education, Accelerated 
Reader, STAR Reading

Software used to monitor student 
achievement

Already in place $0.00

ELMO, Smart board and LCD in every 
classroom

Hardware used to enhance instruction 
and increase student engagement

Already in place $0.00

Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:
 Total:

End of Reading Goals
Comprehensive English Language Learning Assessment (CELLA) Goals
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

CELLA Goals Problem-Solving 
Process to 

Increase Language 
Acquisition
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Students speak in 
English and understand 
spoken English at grade 
level in a manner similar 

to non-ELL students.

Anticipated Barrier Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

1. Students scoring 
proficient in 
listening/speaking. 

1.1. 1.1. 1.1. 1.1. 1.1.

CELLA Goal #1:

Enter narrative for the 
goal in this box.

2012 Current Percent of Students 
Proficient in Listening/Speaking:

Enter numerical data for current 
level of performance in this box.

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Students read grade-
level text in English in a 
manner similar to non-

ELL students.

Anticipated Barrier Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

2. Students scoring 
proficient in reading.

2.1. 2.1. 2.1. 2.1. 2.1.

CELLA Goal #2:

Enter narrative for the 
goal in this box.

2012 Current Percent of Students 
Proficient in Reading:

Enter numerical data for current 
level of performance in this box.
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2.2. 2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.

Students write in English 
at grade level in a 

manner similar to non-
ELL students.

Anticipated Barrier Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

3. Students scoring 
proficient in writing.

2.1. 2.1. 2.1. 2.1. 2.1.

CELLA Goal #3:

Enter narrative for the 
goal in this box.

2012 Current Percent of Students 
Proficient in Writing :

Enter numerical data for current 
level of performance in this box.

2.2. 2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.

CELLA Budget (Insert rows as needed)
Include only school-based funded 
activities/materials and exclude district 
funded activities/materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
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Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:
 Total:

End of CELLA Goals

Elementary School Mathematics Goals
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Elementary 
Mathematics 

Goals

Problem-
Solving 

Process to 
Increase 
Student 

Achievem
ent
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: 
Students scoring at 
Achievement Level 3 
in mathematics. 

1A.1.
More 
rigorous 
Math 
Standards

High 
mobility 
rate. 

Poverty 
rate of 
students 
reflected 
in 
approx
imately 
80% on 
free and 
reduced 
lunch.

1A.1
Providing a 
60 minute 
math class 
at all levels 
to include 
interven
tions and 
enrichmen
t activities 
based 
on the 
Marzano 
teaching 
strategies.

1A.1.
Teachers
Principal
Assistant Principal
Support Staff
ILC

1A.2.
Review of student data 
as well as classroom 
performance on Florida 
Benchmarks
Performance Tracker 
and STAR Math data 

1A.2.
FCAT
Discovery Education
STAR 
FAIR

Mathematics Goal #1A:

To increase the 
percentage of students 
scoring at a level 3 on 
the FCAT by 10%

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

25% (63) 35% (69)
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1A.2.
High 
percentage 
of ESE 
students

1A.2.
Plan targeted intervention 
for students not 
responding to core 
curriculum during the 60 
minute math class, plus 
supplemental instruction 
using problem-solving 
strategies. Interventions 
will be matched to 
individual student needs, 
be evidence-based, and 
provided in addition to 
core curriculum.

1A.2
Principal
Assistant Principal
ILC
ESE teachers
Support Staff

1A.2.
Review of student 
data as well 
as classroom 
performance on 
Florida Benchmarks
Performance Tracker 
and STAR Math data

1A.2.
FCAT
Discovery Education
STAR 
FAIR

1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

1B. Florida 
Alternate 
Assessment: 
Students scoring at 
Levels 4, 5, and 6 in 
mathematics. 

1B.1.
High 
percentage 
of students 
with 
moderate 
to severe 
physical, 
cognitive 
and 
emotional 
disabilities

1B.1.
Students will be 
exposed to grade 
level content at 
their appropriate 
instructional 
level and 
included 
in regular 
education 
classes to 
the highest 
extent that is 
appropriate.

1B.1.
Teachers
Principal
Assistant Principal
ILC
ESE teachers

1B.1
 Review of student data 
as well as classroom 
performance on Florida 
Benchmarks 

1B.1.
Benchmark assessments in the 
Unique Learning curriculum

Mathematics Goal 
#1B:

To increase the 
percentage of 
students scoring a 
levels 4, 5, 6 on the 
FAA by 10%.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*
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27% (8) 37%(9)

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: 
Students scoring 
at or above 
Achievement 
Levels 4 and 5 in 
mathematics.

2A.1.
More 
rigorous 
Math 
Standards

High 
mobility 
rate. 

Poverty rate 
of students 
reflected in 
approxim
ately 80% 
on free and 
reduced 
lunch.

2A.1.
Providing a 
90 minute 
math class 
at all levels 
to include 
interven
tions and 
enrichment 
activities 
based on 
the Marzano 
teaching 
strategies.

2A.1.
Teachers
Principal
Assistant Principal
Support Staff
ILC

2A.2.
Review of student data 
as well as classroom 
performance on Florida 
Benchmarks; progress 
monitoring data 

2A.2.
FCAT
Discovery Education
STAR 
FAIR

August 2012
Rule 6A-1.099811
Revised April 29, 2011

39



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Mathematics Goal 
#2A:

To increase the 
percentage of 
students scoring 
level 4 and 5 
on FCAT by five 
percent. 

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

23% (59) 28% (62)

2A.2. 2A.2. 2A.2. 2A.2. 2A.2.

2A.3. 2A.3. 2A.3. 2A.3. 2A.3.

2B. Florida 
Alternate 
Assessment: 
Students scoring at 
or above Level 7 in 
mathematics.

2B.1.
High 
percentage 
of students 
with 
moderate 
to severe 
physical, 
cognitive 
and 
emotional 
disabilities

2B.1.
Students will 
be exposed 
to grade level 
content at their 
appropriate 
instructional 
level and 
included 
in regular 
education 
classes to 
the highest 
extent that is 
appropriate.

2B.1.
Teachers
Principal
Assistant Principal
ILC
ESE teachers

2B.1
 Review of student data 
as well as classroom 
performance on Florida 
Benchmarks 

2B.1.
Benchmark assessments in the 
Unique Learning curriculum
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Mathematics Goal 
#2B:

To increase the 
percentage of 
children scoring 7 
on the FAA by 5 
percent

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

27% (8) 32% (9)

2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: 
Percentage of 
students making 
learning gains in 
mathematics. 

3A.1
New Math 
Standards

High 
mobility 
rate.

Approxim
ately 80% 
free and 
reduced 
lunch.
High ESE 
population.

3A.1
Reviewing 
FCAT scores 
and all 
progress 
monitoring 
data; 
Plan 
differe
ntiated 
instruction 
and 
interventi
ons based 
on Marzano 
strategies 
and best 
practices 
during 90 
minute 
math block.

3A.1.
Principal
Assistant Principal
ILC
Teachers

3A.1.
Ongoing progress 
monitoring and classroom 
assessments

3A.1
FCAT
Discovery Education
FAIR
STAR

August 2012
Rule 6A-1.099811
Revised April 29, 2011

42



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Mathematics Goal 
#3A:

Increase the 
percentage of 
students making 
learning gains in 
grades 4 and 5 by 
10%

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

62 72

3A.2. 3A.2. 3A.2. 3A.2. 3A.2.

3A.3. 3A.3. 3A.3. 3A.3. 3A.3.

3B. Florida 
Alternate 
Assessment: 
Percentage of 
students making 
learning gains in 
mathematics. 

3B.1.
High 
percentage 
of students 
with 
moderate 
to severe 
physical, 
cognitive 
and 
emotional 
disabilities

3B.1.
Students will 
be exposed 
to grade level 
content at their 
appropriate 
instructional 
level and 
included 
in regular 
education 
classes to 
the highest 
extent that is 
appropriate.

3B.1.
Teachers
Principal
Assistant Principal
ILC
ESE teachers

3B.1
 Review of student data 
as well as classroom 
performance on Florida 
Benchmarks 

3B.1.
Benchmark assessments in the 
Unique Learning curriculum
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Mathematics Goal 
#3B:

Increase the number of 
students making learning 
gains by 5 percent.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

19% (19) 24% (20)

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: 
Percentage of 
students in lowest 
25% making 
learning gains in 
mathematics. 

4A.1.
New Math 
Standards

High 
mobility 
rate. 

Poverty rate 
of students 
reflected in 
approxim
ately 80% 
on free and 
reduced 
lunch.

4A.1.
Determine 
instruction
al needs by 
reviewing 
FCAT scores 
and all 
progress 
monitoring 
data; 
Plan 
differe
ntiated 
instruction 
and 
interventi
ons based 
on Marzano 
strategies 
and best 
practices 
during 90 
minute 
math block.

4A.1.
Principal
Assistant Principal
ILC
Teachers
RtI Team

4A.1.
Review of student data 
of ongoing progress 
monitoring as well as class 
performance and progress 
on Florida Benchmarks

4A.1.
FCAT
Discovery Education
FAIR
STAR

August 2012
Rule 6A-1.099811
Revised April 29, 2011

46



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Mathematics Goal #4:

To increase the 
percentage of 
students in the 
lowest 25% making 
learning gains by 
10%

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

63

4B.2
Diverse 
student 
needs.

4B.2
Plan differentiated 
instruction using evidence 
based instruction and 
interventions within 90 
minute math block.

4B.2
Principal
Assistant Principal
ILC
Teachers
RtI Team

4B.2
Review of student data 
of ongoing progress 
monitoring as well as 
class performance and 
progress on Florida 
Benchmarks

4B.2
FCAT
Discovery Education
FAIR
STAR

4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
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Based on ambitious 
but achievable Annual 
Measurable Objectives 

(AMOs), identify 
reading and mathematics 

performance target for 
the following years

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

5A. In six years 
school will reduce 
their achievement 
gap by 50%. 

Baseline data 2010-2011

38%

19%

Mathematics Goal 
#5A:

Enter narrative for the 
goal in this box.

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroups:

Anticipated Barrier Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

5B. Student 
subgroups by 
ethnicity (White, 
Black, Hispanic, 
Asian, American 
Indian) not making 
satisfactory progress 
in mathematics.

5B.1.
White:
Black:
Hispanic:
Asian:
American Indian:

5B.1. 5B.1. 5B.1. 5B.1.

August 2012
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Mathematics Goal 
#5B:

Enter narrative for the 
goal in this box.

2012 Current Level of 
Performance:*

2013 Expected Level of 
Performance:*

Pending state provided data

White:
Black:
Hispanic:
Asian:
American Indian:

Pending state provided data

White:
Black:
Hispanic:
Asian:
American Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

August 2012
Rule 6A-1.099811
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroup:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

5C. English 
Language Learners 
(ELL) not making 
satisfactory progress 
in mathematics.

5C.1. 5C.1. 5C.1. 5C.1. 5C.1.

Mathematics Goal 
#5C:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Pending state 
provided data

Pending state 
provided data

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.

5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroup:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

August 2012
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5D. Students 
with Disabilities 
(SWD) not making 
satisfactory progress 
in mathematics. 

5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

Mathematics Goal 
#5D:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Pending state 
provided data

Pending state 
provided data

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

August 2012
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroup:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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5E. Economically 
Disadvantaged 
students not making 
satisfactory progress 
in mathematics. 

5E.1.
High 
mobility 
rate. 

Poverty rate 
of students 
reflected in 
approxim
ately 80% 
on free and 
reduced 
lunch.

5E.1.
Plan 
differe
ntiated 
instruction 
using 
evidence 
based 
instruction 
and 
interventi
ons within 
90 minute 
math block.
Specialized 
instruction 
in Fast 
Forward 
used to 
improve 
Brain 
Functioning 
as well as 
targeted 
intervention
s in problem 
solving.
Mentors 
have been 
established 
to 
encourage 
student 
performanc
e.

5E.1.
Principal
Assistant Principal
ILC
RtI Team
Classroom Teachers

5E.1.
Review of student data 
as well as classroom 
performance on Florida 
Benchmarks

5E.1.
FCAT
Think Link
STAR
FAIR

August 2012
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Mathematics Goal 
#5E:

Our goal is to 
increase the number 
of students making 
AYP in our student 
subgroups by 3%.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Pending state 
provided data

Pending state 
provided data

5E.2. 5E.2. 5E.2. 5E.2. 5E.2.

5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Middle School Mathematics Goals
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Middle School Mathematics GoalsProblem-
Solving 

Process to 
Increase 
Student 

Achievem
ent

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: 
Students scoring at 
Achievement Level 3 
in mathematics. 

1A.1. 1A.1. 1A.1. 1A.1. 1A.1. 

Mathematics Goal 
#1A:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

August 2012
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1B. Florida 
Alternate 
Assessment: 
Students scoring at 
Levels 4, 5, and 6 in 
mathematics. 

1B.1. 1B.1. 1B.1. 1B.1. 1B.1. 

Mathematics Goal 
#1B:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: 
Students scoring 
at or above 
Achievement 
Levels 4 and 5 in 
mathematics.

2A.1. 2A.1. 2A.1. 2A.1. 2A.1. 

Mathematics Goal 
#2A:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.

2A.3. 2A.3. 2A.3. 2A.3. 2A.3.

2B. Florida 
Alternate 
Assessment: 
Students scoring at 
or above Level 7 in 
mathematics.

2B.1. 2B.1. 2B.1. 2B.1. 2B.1. 

August 2012
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Mathematics Goal 
#2B:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: 
Percentage of 
students making 
learning gains in 
mathematics. 

3A.1. 3A.1. 3A.1. 3A.1. 3A.1.

Mathematics Goal 
#3A:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.

3A.2. 3A.2. 3A.2. 3A.2. 3A.2.

3A.3. 3A.3. 3A.3. 3A.3. 3A.3.

3B. Florida 
Alternate 
Assessment: 
Percentage of 
students making 
learning gains in 
mathematics. 

3B.1. 3B.1. 3B.1. 3B.1. 3B.1. 

August 2012
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Mathematics Goal 
#3B:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: 
Percentage of 
students in lowest 
25% making 
learning gains in 
mathematics. 

4A.1. 4A.1. 4A.1. 4A.1. 4A.1. 

Mathematics Goal #4:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.

4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

August 2012
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Based on ambitious 
but achievable Annual 
Measurable Objectives 

(AMOs), identify 
reading and mathematics 
performance target for 

the following years

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

5A. In six years, 
school will reduce 
their achievement 
gap by 50%. 

Baseline data 2010-2011

Mathematics Goal 
#5A:

Enter narrative for the 
goal in this box.

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroups:

Anticipated Barrier Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

5B. Student 
subgroups by 
ethnicity (White, 
Black, Hispanic, 
Asian, American 
Indian) not making 
satisfactory progress 
in mathematics.

5B.1.
White:
Black:
Hispanic:
Asian:
American Indian: 

5B.1. 5B.1. 5B.1. 5B.1.

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Mathematics Goal 
#5B:

Enter narrative for the 
goal in this box.

2012 Current Level of 
Performance:*

2013 Expected Level of 
Performance:*

Enter numerical data for current 
level of performance in this box.
White:
Black:
Hispanic:
Asian:
American Indian:

Enter numerical data for expected level 
of performance in this box.
White:
Black:
Hispanic:
Asian:
American Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroup:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

5C. English 
Language Learners 
(ELL) not making 
satisfactory progress 
in mathematics.

5C.1. 5C.1. 5C.1. 5C.1. 5C.1.

Mathematics Goal 
#5C:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.

5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroup:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

August 2012
Rule 6A-1.099811
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5D. Students 
with Disabilities 
(SWD) not making 
satisfactory progress 
in mathematics. 

5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

Mathematics Goal 
#5D:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

August 2012
Rule 6A-1.099811
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroup:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

5E. Economically 
Disadvantaged 
students not making 
satisfactory progress 
in mathematics. 

5E.1. 5E.1. 5E.1. 5E.1. 5E.1.

Mathematics Goal 
#5E:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.

5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Middle School Mathematics Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Florida Alternate Assessment High School Mathematics Goals
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

High School Mathematics GoalsProblem-
Solving 

Process to 
Increase 
Student 

Achievem
ent

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

1. Florida Alternate 
Assessment: 
Students scoring at 
Levels 4, 5, and 6 in 
mathematics. 

1.1. 1.1. 1.1. 1.1. 1.1.

Mathematics Goal #1:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

August 2012
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

2. Florida Alternate 
Assessment: 
Students scoring at 
or above Level 7 in 
mathematics.

2.1. 2.1. 2.1. 2.1. 2.1.

Mathematics Goal #2:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
2.2. 2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
Rule 6A-1.099811
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

3. Florida Alternate 
Assessment: 
Percentage of 
students making 
learning gains in 
mathematics. 

3.1. 3.1. 3.1. 3.1. 3.1.

Mathematics Goal #3:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.

3.2. 3.2. 3.2. 3.2. 3.2.

3.3. 3.3. 3.3. 3.3. 3.3.

End of Florida Alternate Assessment High School Mathematics Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schools that have students taking the Algebra I EOC)
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Algebra 1 EOC 
Goals

Problem-
Solving 

Process to 
Increase 
Student 

Achievem
ent

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of 

Strategy

Evaluation Tool

1. Students scoring 
at Achievement 
Level 3 in Algebra 1. 

1.1. 1.1. 1.1. 1.1. 1.1.

Algebra 1 Goal #1:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

August 2012
Rule 6A-1.099811
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

2. Students scoring 
at or above 
Achievement Levels 
4 and 5 in Algebra 1.

2.1. 2.1. 2.1. 2.1. 2.1.

Algebra Goal #2:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
2.2. 2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on ambitious 
but achievable Annual 
Measurable Objectives 

(AMOs), identify 
reading and mathematics 
performance target for 

the following years

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

3A. In six years, 
school will reduce 
their achievement 
gap by 50%.

Baseline data 2010-2011

Algebra 1 Goal #3A:

Enter narrative for the 
goal in this box.

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroups:

Anticipated Barrier Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

3B. Student 
subgroups by 
ethnicity (White, 
Black, Hispanic, 
Asian, American 
Indian) not making 
satisfactory progress 
in Algebra 1.

3B.1.
White:
Black:
Hispanic:
Asian:
American Indian:

3B.1. 3B.1. 3B.1. 3B.1.

August 2012
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Algebra 1 Goal #3B:

Enter narrative for the 
goal in this box.

2012 Current Level of 
Performance:*

2013 Expected Level of 
Performance:*

Enter numerical data for current 
level of performance in this box.
White:
Black:
Hispanic:
Asian:
American Indian:

Enter numerical data for expected level 
of performance in this box.
White:
Black:
Hispanic:
Asian:
American Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroup:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

3C. English 
Language Learners 
(ELL) not making 
satisfactory progress 
in Algebra 1.

3C.1. 3C.1. 3C.1. 3C.1. 3C.1.

Algebra 1 Goal #3C:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.

3C.3. 3C.3. 3C.3. 3C.3. 3C.3.

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroup:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool
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3D. Students 
with Disabilities 
(SWD) not making 
satisfactory progress 
in Algebra 1.

3D.1. 3D.1. 3D.1. 3D.1. 3D.1.

Algebra 1 Goal #3D:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.

3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroup:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

3E. Economically 
Disadvantaged 
students not making 
satisfactory progress 
in Algebra 1.

3E.1. 3E.1. 3E.1. 3E.1. 3E.1.

Algebra 1 Goal #3E:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.

3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals
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Geometry End-of-Course Goals (this section needs to be completed by all schools that have students taking the Geometry EOC)
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Geometry EOC 
Goals

Problem-
Solving 

Process to 
Increase 
Student 

Achievem
ent

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

1. Students scoring 
at Achievement 
Level 3 in Geometry. 

1.1. 1.1. 1.1. 1.1. 1.1.

Geometry Goal #1:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

2. Students scoring 
at or above 
Achievement Levels 
4 and 5 in Geometry.

2.1. 2.1. 2.1. 2.1. 2.1.

Geometry Goal #2:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
2.2. 2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.
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Based on ambitious 
but achievable Annual 
Measurable Objectives 

(AMOs), identify 
reading and mathematics 
performance target for 

the following years

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

3A. In six years, 
school will reduce 
their achievement 
gap by 50%. 

Baseline 
data 2011-
2012

Geometry Goal #3A:

Enter narrative for the 
goal in this box.

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroups:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

3B. Student 
subgroups by 
ethnicity (White, 
Black, Hispanic, 
Asian, American 
Indian) not making 
satisfactory progress 
in Geometry.

3B.1.
White:
Black:
Hispanic:
Asian:
American 
Indian: 

3B.1. 3B.1. 3B.1. 3B.1.
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Geometry Goal #3B:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box. 
White:
Black:
Hispanic:
Asian:
American 
Indian:

Enter numerical 
data for 
expected level of 
performance in 
this box.
White:
Black:
Hispanic:
Asian:
American 
Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroup:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

3C. English 
Language Learners 
(ELL) not making 
satisfactory progress 
in Geometry.

3C.1. 3C.1. 3C.1. 3C.1. 3C.1.

Geometry Goal #3C:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.

3C.3. 3C.3. 3C.3. 3C.3. 3C.3.

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroup:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool
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3D. Students 
with Disabilities 
(SWD) not making 
satisfactory progress 
in Geometry.

3D.1. 3D.1. 3D.1. 3D.1. 3D.1.

Geometry Goal #3D:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.

3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 

for the following 
subgroup:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

3E. Economically 
Disadvantaged 
students not making 
satisfactory progress 
in Geometry.

3E.1. 3E.1. 3E.1. 3E.1. 3E.1.

Geometry Goal #3E:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.

3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

Mathematics Professional Development
Professional 
Development 

(PD) aligned with 
Strategies through 

Professional 

August 2012
Rule 6A-1.099811
Revised April 29, 2011

95



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Learning 
Community (PLC) 

or PD Activities
Please note that each 

strategy does not require a 
professional development or 

PLC activity.

PD Content/Topic
and/or PLC Focus

Grade Level/ 
Subject

PD Facilitator
and/or

PLC Leader

PD Participants
(e.g., PLC, subject, grade level, 

or school-wide)

Target Dates (e.g., early release) 
and Schedules (e.g., frequency of 

meetings)
Strategy for Follow-up/Monitoring Person or Position Responsible

for Monitoring

Training on 
Accelerated Math K-5 Principal Teachers Early release monthly Monitoring student usage and 

review of data Administrative team

Designated Reteaching 
time for Math during 
60 min instructional 
block

K-4 N/A K-4 Teachers Monthly grade level 
meetings

Discussion during grade level 
meetings and notes Administrative team

Florida Ready 
Curricular materials 3-5 N/A 3rd-5th grade Weekly review of FCAT 

2.0 difficulty Monthly reviews Administrative team

Inquiry Based Math 
Instruction PreK-5 Principal School - wide

Wednesdays: Early
release (Bi-Monthly), 
Weekly Collaboration,
After School hours
computer participation

Completion of coursework,
attendance at PLC, classroom
observations

Inquiry Based Math Instruction
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Mathematics Budget (Insert rows as needed)
Include only school-based funded 
activities/materials and exclude district 
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Inquiry Based Learning Investigations/DMI materials Already in place $0.00

Subtotal:

Technology
Strategy Description of Resources Funding Source Amount

STAR math, iXL, manipulatives Math Facts in a Flash, classroom computers, 
Envisions online, Investigations Title 1-iExcel $1,500

Subtotal:

Professional Development
Strategy Description of Resources Funding Source Amount
Train staff on instructional strategies for 
teaching problem solving, higher level 
mathematical applications, STAR Math, 
and other online math tools, including 
iXL

Math Facts in a Flash, Accelerated Math, 
iXL Title 1-iExcel Included above

Subtotal:

Other
Strategy Description of Resources Funding Source Amount

Subtotal:

 Total:
End of Mathematics Goals
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Elementary and Middle School Science Goals
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Elementary 
and Middle 

Science Goals

Problem-
Solving 

Process to 
Increase 
Student 

Achievem
ent

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool
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1A. FCAT 2.0: 
Students scoring at 
Achievement Level 3 
in science. 

1.1.
Sufficient 
time in 
all grades 
to teach 
science 
daily.

High 
mobility 
rate. 

Poverty rate 
of students 
reflected in 
approxim
ately 80% 
on free and 
reduced 
lunch.

1.1.
Teachers 
using 
curriculum 
maps 
to plan 
lessons as 
well as lab 
opportuniti
es.
Science 
content 
will be 
integrated 
into the 
Literacy 
block daily. 
Students 
will receive 
instruction 
in Reading 
authentic 
texts.

1.1.
Principal
Assistant Principal
Classroom Teachers

1.1.
Review of assessment data

1.1
FCAT
Discover Education

Science Goal #1A:

Our goal is to increase 
the percentage of 
students level 3 or 
higher on the FCAT by 
10 percent.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

28% (23) 38% (25)
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1A.2. 
Sufficient 
time in all 
grades to 
teach hands 
on science 
daily.

1A.2 Teacher designated to plan 
and teach hands on Science Labs 
for 5th grade students. Teacher will 
work cooperatively with 5th grade 
team and be assisted by a para 
professional. 

1A.2.
 Principal
Assistant Principal
Classroom Teachers
Science Lab teacher and 
para-pro

1A.2. Review of 
assessment data

1A.2.
FCAT
Discover Education

1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

1B. Florida 
Alternate 
Assessment: 
Students scoring at 
Levels 4, 5, and 6 in 
science. 

1B.1.
High 
percentage 
of students 
with 
moderate 
to severe 
physical, 
cognitive 
and 
emotional 
disabilities

1B.1.
Students will 
be exposed 
to grade level 
content at their 
appropriate 
instructional 
level and 
included 
in regular 
education 
classes to 
the highest 
extent that is 
appropriate.

1B.1.
Teachers
Principal
Assistant Principal
ILC
ESE teachers

1B.1
 Review of student data 
as well as classroom 
performance on Florida 
Benchmarks 

1B.1.
Benchmark assessments in the 
Unique Learning curriculum

Science Goal #1B:

To increase the 
percentage of 
students scoring 4, 
5,and 6 on the FAA 
by 5 percent 

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

27% (23) 32% (24)

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
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1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: 
Students scoring 
at or above 
Achievement Levels 
4 and 5 in science.

2A.1.
Insufficient 
time in 
all grades 
to teach 
science 
daily.

High 
mobility 
rate. 

Poverty rate 
of students 
reflected in 
approxim
ately 80% 
on free and 
reduced 
lunch.

2A.1.
Teachers 
using 
curriculum 
maps 
to plan 
lessons as 
well as lab 
opportuniti
es.
In 5th 
grade, one 
hour daily 
will be 
allocated 
to the 
instruction 
of Science.

2A.1.
Principal
Assistant Principal
Classroom Teachers

2A.1.
Review of assessment data
PMRN assessments

2A.1.
FCAT
Think Link
STAR
FAIR
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Science Goal #2A:

To increase the 
scores of students 
who attained a level 
4 or 5 on the FCAT 
and increase the 
percentage of students 
achieving above 
proficiency in science 
by three percent.  

2012 Current 
Level of 
Performance:*

2013Expected 
Level of 
Performance:*

14%(12) 17%(13)

2A.2.
Insufficient 
time in all 
grades to 
teach hands 
on science 
daily.

2A.2 Teacher designated to plan 
and teach hands on Science Labs 
for 5th grade students. Teacher will 
work cooperatively with 5th grade 
team and be assisted by a para 
professional. 

2A.2.
 Principal
Assistant Principal
Classroom Teachers
Science Lab teacher and 
para-pro

2A.2. Review of 
assessment data

2A.2.
FCAT
Discover Education

2A.3. 2A.3. 2A.3. 2A.3. 2A.3.

2B. Florida 
Alternate 
Assessment: 
Students scoring at 
or above Level 7 in 
science.

2B.1.
High 
percentage 
of students 
with 
moderate 
to severe 
physical, 
cognitive 
and 
emotional 
disabilities

2B.1.
Students will 
be exposed 
to grade level 
content at their 
appropriate 
instructional 
level and 
included 
in regular 
education 
classes to 
the highest 
extent that is 
appropriate.

2B.1.
Teachers
Principal
Assistant Principal
ILC
ESE teachers

2B.1
 Review of student data 
as well as classroom 
performance on Florida 
Benchmarks 

2B.1.
Benchmark assessments in the 
Unique Learning curriculum
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Science Goal #2B:

To increase the 
percentage of 
students scoring 7on 
the FAA by 3 percent 

2012 Current 
Level of 
Performance:*

2013Expected 
Level of 
Performance:*

40% (6) 43% (7)

2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals
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Florida Alternate Assessment High School Science Goals
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

High School 
Science Goals

Problem-
Solving 

Process to 
Increase 
Student 

Achievem
ent

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

1. Florida Alternate 
Assessment: 
Students scoring at 
Levels 4, 5, and 6 in 
science. 

1.1. 1.1. 1.1. 1.1. 1.1.

Science Goal #1:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.
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Based on the analysis 
of student achievement 
data, and reference to 
“Guiding Questions”, 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

2. Florida Alternate 
Assessment: 
Students scoring at 
or above Level 7 in 
science.

2.1. 2.1. 2.1. 2.1. 2.1.

Science Goal #2:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
2.2. 2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High School Science Goals
Biology 1 End-of-Course (EOC) Goals (this section needs to be completed by all schools that have students taking the Biology I EOC)
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Biology 1 EOC 
Goals

Problem-
Solving 

Process to 
Increase 
Student 

Achievem
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ent
Based on the analysis 

of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

1. Students scoring 
at Achievement 
Level 3 in Biology 1. 

1.1. 1.1. 1.1. 1.1. 1.1.

Biology 1 Goal #1:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

2. Students scoring 
at or above 
Achievement Levels 
4 and 5 in Biology 1.

2.1. 2.1. 2.1. 2.1. 2.1.
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Biology 1 Goal #2:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
2.2. 2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals
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Science Professional Development
Professional 
Development 

(PD) aligned with 
Strategies through 

Professional 
Learning 

Community (PLC) 
or PD Activity
Please note that each 

Strategy does not require a 
professional development or 

PLC activity.
PD Content /Topic
and/or PLC Focus Grade Level/

Subject

PD Facilitator
and/or

PLC Leader

PD Participants 
(e.g. , PLC, subject, grade level, or 

school-wide)

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings)
Strategy for Follow-up/Monitoring Person or Position Responsible for 

Monitoring

Grade levels will 
embed Science 
concepts and text in 
Language Arts.

PreK - 5 Administrative 
Team School wide

Weekly Grade level 
Collaboration,
Grade Level Wednesdays

Observations, Discovery Education 
Science, Science Journaling

Principal, ILC, Building 
Leadership Team

Grade levels will work 
vertically to identify 
key components at 
each grade level. PreK - 5 Administrative 

Team School wide

Weekly Grade level 
Collaboration,
Grade Level
 Wednesdays

Observations, Discovery Education 
Science, Science Journaling

Principal, ILC, Building 
Leadership Team

Science Budget (Insert rows as needed)
Include only school-based funded 
activities/materials and exclude district 
funded activities/materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
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Discovery Education Science data 
review

Assessment for progress monitoring District funds $0.00

Science labs Materials for hands on learning Included in Science adoption $0
Subtotal

Technology
Strategy Description of Resources Funding Source Amount
Discovery Education Science Online progress monitoring tool District funds $0.00

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Review of FCAT and Discovery 
Education data

Discovery Education and FCAT data District Funds $0.00

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:
 Total: $0

End of Science Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011

109



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Writing Goals
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Writing 
Goals

Problem-
Solving 

Process to 
Increase 
Student 

Achievem
ent

Based on the analysis of 
student achievement data 
and reference to “Guiding 
Questions,” identify and 
define areas in need of 
improvement for the 

following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: 
Students scoring at 
Achievement Level 
3.0 and higher in 
writing. 

1A.1.
High 
mobility 
rate. 

Poverty rate 
of students 
reflected in 
approxim
ately 80% 
on free and 
reduced 
lunch.

1A.1.
Daily 
instruction 
in the 
writing 
process
Writing in 
all subject 
areas.

1A.1.
Principal
Assistant Principal
ILC

1A.1.
Writing prompt data; 

1A.1.
FCAT
Write Scores
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Writing Goal #1A:

To increase the 
percentage of 
students performing 
at level 3 or higher 
on the FCAT Writing 
assessment by 5%.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

72% (66)
77% (69)

1A.2. 
Create a writing 
curriculum 
that identified 
grade level 
benchmarks.

1A.2. 1A.2. 
Principal, ILC

1A.2. 
Need Assessment

1A.2.
District Writing
Prompts, FCAT Writes,
Published Writing Pieces

1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

1B. Florida 
Alternate 
Assessment: 
Students scoring at 4 
or higher in writing. 

2B.1.
High 
percentage 
of students 
with 
moderate 
to severe 
physical, 
cognitive 
and 
emotional 
disabilities

2B.1.
Students will 
be exposed 
to grade level 
content at their 
appropriate 
instructional 
level and 
included 
in regular 
education 
classes to 
the highest 
extent that is 
appropriate.

2B.1.
Teachers
Principal
Assistant Principal
ILC
ESE teachers

2B.1
 Review of student data 
as well as classroom 
performance on Florida 
Benchmarks 

2B.1.
Benchmark assessments in the 
Unique Learning curriculum
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Writing Goal #1B:

To increase the 
percentage of 
students performing 
at level 4 or higher 
on the FAA Writing 
assessment by 5%.
.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

40%(2) 45%(3)

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Writing Professional Development
Professional 
Development 

(PD) aligned with 
Strategies through 

Professional 
Learning 

Community (PLC) 
or PD Activity
Please note that each 

Strategy does not require a 
professional development or 

PLC activity.
PD Content /Topic
and/or PLC Focus Grade Level/

Subject

PD Facilitator
and/or

PLC Leader

PD Participants 
(e.g. , PLC, subject, grade level, or 

school-wide)

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings)
Strategy for Follow-up/Monitoring Person or Position Responsible for 

Monitoring

Teachers will review 
and score student 
work based on 
prompts

3rd and 4th 
grade

Instructional 
Literacy Coach 3rd and 4th grade Monthly grade level 

meetings
Monitoring writing prompt 

scores Administrative Team

Build a common 
instructional 
language and 
structure for teaching 
writing.

PreK – 5

ILC, 
Leadership 
Team, 
Principal

School Wide 

Release Days in Fall/
Winter, Weekly grade 
level collaboration, WATT 
grade level Collaboration

Published units of study, Vertical 
Alignment Principal, ILC

Writing Budget (Insert rows as needed)
Include only school-based funded 
activities/materials and exclude district 
funded activities/materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
6 Traits 6 Trait materials/ Mentor Text $0
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Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Publishing writing pieces Classroom Computers, Computer programs 

that enhance and improve writing and 
typing skills

$0

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Teacher Training on  Typing program, 
developing scoring rubrics, writing units 
of study

Classroom Computers, Computer programs 
that enhance and improve writing and 
typing skills

$0

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:
 Total:

End of Writing Goals
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Civics EOC 
Goals

Problem-
Solving 

Process to 
Increase 
Student 

Achievem
ent

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

1. Students scoring 
at Achievement 
Level 3 in Civics. 

1.1. 1.1. 1.1. 1.1. 1.1.

Civics Goal #1:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

2. Students scoring 
at or above 
Achievement Levels 
4 and 5 in Civics.

2.1. 2.1. 2.1. 2.1. 2.1.

Civics Goal #2:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
2.2. 2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.
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Civics Professional Development 

Professional 
Development 

(PD) aligned with 
Strategies through 

Professional 
Learning 

Community 
(PLC) or PD 

Activity
Please note that each 

Strategy does not require a 
professional development or 

PLC activity.
PD Content /Topic
and/or PLC Focus Grade Level/

Subject

PD Facilitator
and/or

PLC Leader

PD Participants 
(e.g. , PLC, subject, grade level, or 

school-wide)

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings)
Strategy for Follow-up/Monitoring Person or Position Responsible for 

Monitoring

Civics Budget (Insert rows as needed)
Include only school-based funded 
activities/materials and exclude district 
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:
 Total:

End of Civics Goals

August 2012
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

U.S. History 
EOC Goals

Problem-
Solving 

Process to 
Increase 
Student 

Achievem
ent

Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

1. Students scoring 
at Achievement 
Level 3 in U.S. 
History.

1.1. 1.1. 1.1. 1.1. 1.1.

U.S. History Goal #1:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.
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Based on the analysis 
of student achievement 
data and reference to 
“Guiding Questions,” 

identify and define areas 
in need of improvement 
for the following group:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

2. Students scoring 
at or above 
Achievement Levels 
4 and 5 in U.S. 
History.

2.1. 2.1. 2.1. 2.1. 2.1.

U.S. History Goal #2:

Enter narrative for the 
goal in this box.

2012 Current 
Level of 
Performance:*

2013 Expected 
Level of 
Performance:*

Enter numerical 
data for 
current level of 
performance in 
this box.

Enter numerical 
data for 
expected level of 
performance in 
this box.
2.2. 2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.
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U.S. History Professional Development
Professional 
Development 

(PD) aligned with 
Strategies through 

Professional 
Learning 

Community 
(PLC) or PD 

Activity
Please note that each 

Strategy does not require a 
professional development or 

PLC activity.
PD Content /Topic
and/or PLC Focus Grade Level/

Subject

PD Facilitator
and/or

PLC Leader

PD Participants 
(e.g. , PLC, subject, grade level, or 

school-wide)

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings)
Strategy for Follow-up/Monitoring Person or Position Responsible for 

Monitoring

U.S. History Budget (Insert rows as needed)
Include only school-based funded 
activities/materials and exclude district 
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:
 Total:

End of U.S. History Goals
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Attendance Goal(s)
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Attendance 
Goal(s)

Problem-
solving 

Process to 
Increase 
Attendan

ce
Based on the analysis 
of attendance data and 
reference to “Guiding 

Questions,” identify and 
define areas in need of 

improvement:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of Strategy

Evaluation Tool

1. Attendance 1.1.
Difficulty in 
contacting 
parents

1.1.
Sending 
notes home 
to parent 
via US mail

1.1.
Administrative team

1.1.
Decreased absences

1.1.
School attendance data 
in eSchoolPlus.

Attendance Goal #1:

Through the efforts 
in attendance 
monitoring, students 
will improve their 
attendance during 
the 2012-2013 
school year.

2012 Current 
Attendance 
Rate:*

2013 Expected 
Attendance 
Rate:*

94

2012 Current 
Number of  
Students with 
Excessive 
Absences
 (10 or more)

2013 Expected  
Number of  
Students with 
Excessive 
Absences 
(10 or more)
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258

2012 Current 
Number of 
Students with 
Excessive 
Tardiness (10 or 
more)

2013 Expected 
Number of 
Students with 
Excessive 
Tardiness (10 or 
more)

113

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.
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Attendance Professional Development
Professional 
Development 

(PD) aligned with 
Strategies through 

Professional 
Learning 

Community (PLC) 
or PD Activity
Please note that each 

Strategy does not require a 
professional development or 

PLC activity.
PD Content /Topic
and/or PLC Focus Grade Level/

Subject

PD Facilitator
and/or

PLC Leader

PD Participants 
(e.g. , PLC, subject, grade level, or 

school-wide)

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings)
Strategy for Follow-up/Monitoring Person or Position Responsible for 

Monitoring

The critical need for 
attendance All grade 

levels
Guidance 
counselor

Grade levels will work on this 
through monthly meetings 
monitoring student data

Wednesday meetings 
during grade level data 
discussions

Monitoring student data Guidance counselor

Attendance Budget (Insert rows as needed)
Include only school-based funded 
activities/materials and exclude district 
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:
 Total:

End of Attendance Goals
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Suspension Goal(s)
* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)). 

Suspension 
Goal(s)

Problem-
solving 

Process to 
Decrease 

Suspension
Based on the analysis 

of suspension data, and 
reference to “Guiding 

Questions,” identify and 
define areas in need of 

improvement:

Anticipated 
Barrier

Strategy Person or Position Responsible 
for Monitoring

Process Used to Determine 
Effectiveness of 

Strategy

Evaluation Tool

1.  Suspension 1.1.

Students not 
intrinsically 
motivated to 
succeed in 
school

1.1.

Teach 
students about 
Character 
Education 
through the 
Keystone 
Curriculum.

1.1.

Teachers, 
administrative team

1.1.

Decreased number of 
suspensions

1.1.

Suspension data

Suspension Goal #1:

We will decrease 
the number of 
school suspensions.

2012 Total Number 
of  In –School 
Suspensions

2013 Expected 
Number of 
In- School 
Suspensions

2012 Total Number 
of Students 
Suspended 
In-School

2013 Expected 
Number of Students 
Suspended 
In -School

August 2012
Rule 6A-1.099811
Revised April 29, 2011

127



2012-2013 School Improvement Plan (SIP)-Form SIP-1

2012 Total 
Number of Out-of-
School Suspensions

2013 Expected 
Number of 
Out-of-School 
Suspensions

58

2012 Total Number 
of Students 
Suspended 
Out- of- School

2013 Expected 
Number of Students 
Suspended 
Out- of-School

26
1.2.  Students 
not 
intrinsically 
motivated to 
succeed in 
school

1.2. Implement a school wide 
behavior system called :PAWS

12.

Teachers, administrative 
team

1.2.

Decreased number 
of suspensions

1.2.

Suspension data

1.3. 1.3.
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Suspension Professional Development
Professional 
Development 

(PD) aligned with 
Strategies through 

Professional 
Learning 

Community (PLC) 
or PD Activity
Please note that each 

Strategy does not require a 
professional development or 

PLC activity.
PD Content /Topic
and/or PLC Focus Grade Level/

Subject

PD Facilitator
and/or

PLC Leader

PD Participants 
(e.g. , PLC, subject, grade level, or 

school-wide)

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings)
Strategy for Follow-up/Monitoring Person or Position Responsible for 

Monitoring

Monitoring student 
data through 
eSchoolPlus

All Behavior 
Specialist School-wide

Monthly sharing of 
data and monthly PBS 
meetings

Monitoring the data and 
developing changes and 
necessary

Administrative team

Suspension Budget (Insert rows as needed)
Include only school-based funded 
activities/materials and exclude district 
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:
 Total:

End of Suspension Goals
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Dropout Prevention Goal(s) 
Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)). 
Dropout 

Prevention 
Goal(s)

Problem-
solving 

Process to 
Dropout 

Prevention
Based on the analysis of 
parent involvement data, 
and reference to “Guiding 
Questions,” identify and 
define areas in need of 

improvement:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of 

Strategy

Evaluation Tool

1.  Dropout 
Prevention

1.1. 1.1. 1.1. 1.1. 1.1.

Dropout Prevention 
Goal #1:

Enter narrative for the goal 
in this box.

*Please refer to the 
percentage of students 
who dropped out during 
the 2011-2012 school 
year.

2012 Current 
Dropout Rate:*

2013 Expected 
Dropout Rate:*

Enter numerical 
data for dropout 
rate in this box.

Enter numerical data 
for expected dropout 
rate in this box.

2012 Current 
Graduation Rate:*

2013 Expected 
Graduation Rate:*
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Enter numerical 
data for 
graduation rate in 
this box.

Enter numerical 
data for expected 
graduation rate in 
this box.
1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development
Professional 
Development 

(PD) aligned with 
Strategies through 

Professional 
Learning 

Community (PLC) 
or PD Activity
Please note that each 

Strategy does not require a 
professional development or 

PLC activity.
PD Content /Topic
and/or PLC Focus Grade Level/

Subject

PD Facilitator
and/or

PLC Leader

PD Participants 
(e.g. , PLC, subject, grade level, or 

school-wide)

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings)
Strategy for Follow-up/Monitoring Person or Position Responsible for 

Monitoring
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Dropout Prevention Budget (Insert rows as needed)
Include only school-based funded 
activities/materials and exclude district 
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:
Total:

End of Dropout Prevention Goal(s)
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Parent Involvement Goal(s)
Upload Option-For schools completing the Parental Involvement Policy/Plan (PIP) please include a copy for this section. 
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.
* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)). 
Parent Involvement 

Goal(s)
Problem-
solving 
Process 

to Parent 
Involveme

nt
Based on the analysis of parent 
involvement data, and reference 
to “Guiding Questions,” identify 

and define areas in need of 
improvement:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of 

Strategy

Evaluation Tool

1.  Parent Involvement 1.1. 1.1. 1.1. 1.1. 1.1.

Parent Involvement Goal 
#1:

Enter narrative for the goal in 
this box.

*Please refer to the 
percentage of parents who 
participated in school 
activities, duplicated or 
unduplicated.

2012 Current 
Level of Parent 
Involvement:*

2013 Expected 
Level of Parent 
Involvement:*

Enter numerical 
data for current 
level of parent 
involvement in this 
box.

Enter numerical 
data for expected 
level of parent 
involvement in this 
box.
1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.
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Parent Involvement Professional Development
Professional 
Development 

(PD) aligned with 
Strategies through 

Professional 
Learning 

Community (PLC) 
or PD Activity
Please note that each 

Strategy does not require a 
professional development or 

PLC activity.
PD Content /Topic
and/or PLC Focus Grade Level/

Subject

PD Facilitator
and/or

PLC Leader

PD Participants 
(e.g. , PLC, subject, grade level, or 

school-wide)

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings)
Strategy for Follow-up/Monitoring Person or Position Responsible for 

Monitoring
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Parent Involvement Budget
Include only school-based funded 
activities/materials and exclude district 
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:
Total:

End of Parent Involvement Goal(s)
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s) Problem-Solving 
Process to 

Increase Student 
Achievement

Based on the analysis of school data, identify and define
 areas in need of improvement:

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring

Process Used to Determine 
Effectiveness of 

Strategy

Evaluation Tool

STEM Goal #1:

To increase the percentage of teachers 
using project based learning in their 
classrooms

1.1.

Teachers are not familiar 
with project based learning 
strategies

1.1.

Provide professional 
development on project based 
learning

1.1.

Administration, ILC

1.1.

Analyze progress monitoring data

1.1.

FCAT
Discovery Education

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development 
Professional 
Development 

(PD) aligned with 
Strategies through 

Professional 
Learning 

Community (PLC) 
or PD Activity
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Please note that each 
Strategy does not require a 

professional development or 
PLC activity.

PD Content /Topic
and/or PLC Focus Grade Level/

Subject

PD Facilitator
and/or

PLC Leader

PD Participants 
(e.g. , PLC, subject, grade level, or 

school-wide)

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings)
Strategy for Follow-up/Monitoring Person or Position Responsible for 

Monitoring
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STEM Budget (Insert rows as needed)
Include only school-based funded 
activities/materials and exclude district 
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:
 Total:

End of STEM Goal(s)
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving 
Process to 

Increase Student 
Achievement

Based on the analysis of school data, identify and define
 areas in need of improvement:

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring

Process Used to Determine 
Effectiveness of 

Strategy

Evaluation Tool

CTE Goal #1:

Enter narrative for the goal in this box.

1.1. 1.1. 1.1. 1.1. 1.1.

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development 
Professional 
Development 

(PD) aligned with 
Strategies through 

Professional 
Learning 

Community (PLC) 
or PD Activity
Please note that each 

Strategy does not require a 
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Rule 6A-1.099811
Revised April 29, 2011

140



2012-2013 School Improvement Plan (SIP)-Form SIP-1

professional development or 
PLC activity.

PD Content /Topic
and/or PLC Focus Grade Level/

Subject

PD Facilitator
and/or

PLC Leader

PD Participants 
(e.g. , PLC, subject, grade level, or 

school-wide)

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings)
Strategy for Follow-up/Monitoring Person or Position Responsible for 

Monitoring
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CTE Budget (Insert rows as needed)
Include only school-based funded 
activities/materials and exclude district 
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:
 Total:

End of CTE Goal(s)
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Additional Goal(s)
* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)). 

Additional Goal(s)

Problem-
Solving 

Process to 
Increase 
Student 

Achieveme
nt

Based on the analysis of school 
data, identify and define

 areas in need of improvement:

Anticipated 
Barrier

Strategy Person or Position 
Responsible for Monitoring

Process Used to Determine 
Effectiveness of 

Strategy

Evaluation Tool

1.  Additional Goal 1.1. 1.1. 1.1. 1.1. 1.1.

Additional Goal #1:

Enter narrative for the goal in 
this box.

2012 Current 
Level :*

2013 Expected 
Level :*

Enter numerical 
data for current 
goal in this box.

Enter numerical 
data for expected 
goal in this box.

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.
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Additional Goals Professional Development
Professional 
Development 

(PD) aligned with 
Strategies through 

Professional 
Learning 

Community (PLC) 
or PD Activity
Please note that each 

Strategy does not require a 
professional development or 

PLC activity.
PD Content /Topic
and/or PLC Focus Grade Level/

Subject

PD Facilitator
and/or

PLC Leader

PD Participants 
(e.g. , PLC, subject, grade level, or 

school-wide)

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings)
Strategy for Follow-up/Monitoring Person or Position Responsible for 

Monitoring
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Additional Goal(s) Budget (Insert rows as needed)
Include only school-based funded 
activities/materials and exclude district 
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:
 Total:

End of Additional Goal(s)
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Final Budget (Insert rows as needed)
Please provide the total budget from each section.  
Reading Budget

Total:
CELLA Budget

Total:
Mathematics Budget

Total:
Science Budget

Total:
Writing Budget

Total:
Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent Involvement Budget

Total:
STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:
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  Grand Total:
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’s DA Status. (To activate the checkbox: 1. Double click the desired box; 2.When the menu pops up, select Checked under “Default value” 
header; 3. Select OK, this will place an “x” in the box.)

School 
Differentiated 
Accountability 

Status
▢Priority ▢Focus X▢Prevent

Are you reward school? ▢Yes ▢No
(A reward school is any school that has improved their letter grade from the previous year or any A graded school.)

● Upload a copy of the Differentiated Accountability Checklist in the designated upload link on the Upload page

School Advisory Council (SAC)
SAC Membership Compliance
The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers, 
education support employees, students (for middle and high school only), parents, and other business and community members who are representative of the ethnic, 
racial, and economic community served by the school. Please verify the statement above by selecting Yes or No below.

X▢ Yes ▢ No
If No, describe the measures being taken to comply with SAC requirements. 

Describe the activities of the SAC for the upcoming school year.

The SAC committee will review and approve all decisions related to curriculum and instruction. They will also evaluate school data and policies 
related to Title 1.
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Describe the projected use of SAC funds. Amount
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