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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: Armwood High School District Name: Hillsborough County
Principal: Michael A. Ippolito Superintendent: MaryEllen Elia
SAC Chair: Stacey Bruton Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browser window.
School Grades Trend Data (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data (Use this data to inform the problem-solving process when writing goals.)

High School Feedback Report
K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their
prior performance record with increasing student achievement at each school. Include history of school grades, FCAT/Statewide Assessment performance (Percentage data for
Achievement Levels, Learning Gains, Lowest 25%), and Ambitious but Achievable Annual Measurable Objective (AMO) progress.
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Position | Name Degree(s)/ Number of Number of Prior Performance Record (include prior School Grades, FCAT/
Certification(s) Years at Years as an Statewide Assessment Achievement Levels, Learning Gains, Lowest

Current School | Administrator 25%), and AMO progress along with the associated school year)

Principal | Michael Ippolito Masters Ed. Leadership 3 9 09/10 B,10/11 B, 11/12 TBA

Assistant | Nicole Gallucci Doctor of Education 8 11 09/10 C, 10/11 B, 11/12 TBA

Principal

Assistant | Don Hill Masters Ed. Leadership 18 8 09/10 C, 10/11 B, 11/12 TBA

Principal

Assistant | Alice Gault Masters Ed. Leadership 16 17 09/10 C, 10/11 B, 11/12 TBA

Principal

Assistant | Marvin Bell Masters Ed. Leadership 3 3 09/10 C, 10/11 B, 11/12 TBA

Principal

Highly Qualified Instructional Coaches

List your school’s highly qualified instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach,
and their prior performance record with increasing student achievement at each school. Include history of school grades, FCAT/Statewide Assessment performance (Percentage

data for Achievement Levels, Learning Gains, Lowest 25%), and AMO progress. Instructional coaches described in this section are only those who are fully released or part-time
teachers in reading, mathematics, or science and work only at the school site.

Subject Name Degree(s)/ Number of Number of Years as | Prior Performance Record (include prior School Grades, FCAT/
Area Certification(s) Years at an Statewide Assessment Achievement Levels, Learning Gains,
Current School | Instructional Coach | Lowest 25%), and AMO progress along with the associated
school year)

. . Biology 6-12 09/10: D 52%
Science Christina Tanaka Chemistry 6-12 4 2 10/11: C

L SUIRTINP English6-12
Reading Natalia Gago Reading K-12 1 4 NA

English 6-12 0 0 NA

Writing Emme Moore

Highly Qualified Teachers

Describe the school-based strategies that will be used to recruit and retain high quality, highly qualified teachers to the school.
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Description of Strategy

Person Responsible

Projected Completion Date

Not Applicable
(If not, please explain why)

Teacher interview day Area directors/principals June 2012
MAP Incentive Pay Human Resources June 2012
District Performance Pay Human Resources June 2012
Administrative Support Meetings with new teachers Principal/APC Monthly

New teacher induction program

APC/Lead Teacher

Pre-planning/monthly

Buddy Teacher Program APC Pre-planning

Preparing new Educators Administration and PNE support Monthly
team

PNE Mentor Teachers Assigned Mentor Monthly

USF College of Education Partnership for internships

USF Intern Coordinator/AHS
Administration

Summer/Winter intern
placements

Non-Highly Qualified Instructors

Provide the number of instructional staff and paraprofessionals that are teaching out-of-field (not ESOL certified) and not highly qualified.

Number of staff and paraprofessional that are teaching out-
of-field/ and who are not highly effective.

Provide the strategies that are being implemented to support the staff in becoming highly effective.

15 out of field teachers

Depending on the needs of the teacher, one or more of the following strategies are implemented.

Administrators

Meet with the teachers twice per year to discuss progress on:
e Preparing and taking the certification exam
o Completing classes need for certification

Academic Coach

o The coach co-plans, models, co-teaches, observes and conferences with the teacher on a regular basis

Subject Area Leader/PLC

o The teachers will attend PLC meetings for on-going adult learning, striving to understand how they as

an individual teacher and PLC member can improve learning for all.

Staff Demographics

Please complete the following demographic information about the instructional staff in the school.
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*When using percentages, include the number of teachers the percentage represents (e.g., 70% (35)).

Total Number % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
113 14% (16) 27% (31) 22% (25) 36% (41) 38% (43) 92% (104) 14% (16) 4% (5) 19% (22)
Hillsborough 2012
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Teacher Mentoring Program

Please describe the school’s teacher mentoring program by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned

mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

Stacy Wrenn Maria Aceves EET Assigned Coaching cycle, observations with
feedback

Stacy Wrenn Justin Bartlett EET Assigned Coaching cycle, observations with
feedback

Stacy Wrenn Samantha Bedford EET Assigned Coaching cycle, observations with
feedback

Stacy Wrenn Benjamin Faust EET Assigned Coaching cycle, observations with
feedback

Stacy Wrenn Blanka Fuzvolgy EET Assigned Coaching cycle, observations with
feedback

Stacy Wrenn Cranston Gittens EET Assigned Coaching cycle, observations with
feedback

Stacy Wrenn Tyson Hyde EET Assigned Coaching cycle, observations with
feedback

Stacy Wrenn Larry Jarmon EET Assigned Coaching cycle, observations with
feedback

Stacy Wrenn Matt Jeckle EET Assigned Coaching cycle, observations with
feedback

Stacy Wrenn Yahshae Mainer EET Assigned Coaching cycle, observations with
feedback

Stacy Wrenn Steven Sinclair EET Assigned Coaching cycle, observations with
feedback

Stacy Wrenn Lilas Sinwich EET Assigned Coaching cycle, observations with
feedback

Stacy Wrenn Megan Smith EET Assigned Coaching cycle, observations with
feedback

Stacy Wrenn Steffani Smith EET Assigned Coaching cycle, observations with
feedback

Stacy Wrenn Catherine Vaccarro EET Assigned Coaching cycle, observations with

feedback
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Stacy Wrenn Stacy Wrenn EET Assigned Coaching cycle, observations with
feedback

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other Title programs, Migrant and
Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
career and technical education, and/or job training, as applicable.

Title I, Part A
Resource teachers provide intensive instruction additional instructional and support materials are purchased.

Title I, Part C- Migrant
Migrant aid provides resources for families and instruction and tutoring for students.

Title I, Part D

Title IT

Title I1I

Title X- Homeless

Supplemental Academic Instruction (SAI)
Supplemental Academic Instruction is provided 1 day per week in reading, writing, and math.

Violence Prevention Programs
Bullying Prevention Program and Anger Management counseling is incorporated into small group activities with the social worker.

Nutrition Programs

Food Service provides healthy choices.

Housing Programs

Hillsborough 2012
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Head Start

Adult Education

Career and Technical Education

The following programs are offered through Career and Technical Education:
Certified Nursing Assistant

Business Technology

Fashion Marketing

Academy of Finance

Culinary Arts

Agriculture

ROTC

Job Training
Students are afforded the ability to work during the school day through On the Job Training.

Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/RtI Team

Identify the school-based MTSS Leadership Team.
Armwood’s Rtl Team includes the LEAD team members-as well as Michael Ippolito, Dr. Nicole Gallucci, Nancy Hutek, Amy Weinstein, Julie Sands, Kelly Cheney,
and Bonnie Woods.

Hillsborough 2012
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Describe how the school-based MTSS Leadership Team functions (e.g., meeting processes and roles/functions). How does it work with other school teams to organize/
coordinate MTSS efforts?

The purpose of the LEAD Team in our school is to ensure high quality instruction/intervention matched to student needs and using performance level and learning
rate over time to make data-based decisions to guide instruction. The LEAD Team reviews school-wide data to address the progress of low-performing students and
determine the enrichment and acceleration needs of high performing students. The major goal is for all students to achieve adequate yearly progress and improve other
long-term outcomes (behavior, attendance, etc.). The team uses the Collaborative Culture Problem Solving Model and ALL decisions are guided by the review and
analysis of student data.

This is considered the main leadership team in our school. The LEAD Team will meet weekly and use the problem solving process to:
e Oversee the multi-layered model of service delivery (Tier 1/Core, Tier 2/Supplemental and Tier 3/Intensive)
e Based on student data, recommend, coordinate and implement supplemental services (Tiers 2 and 3) that match students’ non-mastery of skills through:
o Tutoring during the day in small group pull-outs in reading, math and science
o Extended Learning Programs during and after school
o Intensive Reading and Math classes
Determine scheduling needs, curriculum materials and intervention resources based on identified needs derived from data analysis
Determine the school-wide professional development needs of faculty and staff and arrange trainings aligned with the SIP goals
Review and interpret student data (academic, behavior and attendance) at the school and grade levels
Organize and support systematic data collection as needed
Strengthen the Tier 1 (core curriculum) instruction through the:
o Implementation and support of PLCs
o Use of school-based Reinforcement Instructional Calendars, Mini-Lessons and Mini-Assessments
o Use of Mini Assessments (data will be collected by PLCs and entered and compiled for analysis by members of the PSLT)
o Use of Common Core Assessments at the end of segments/chapters (data will be collected by PLCs and entered and compiled for analysis by members of the
PSLT)
o Implementation of research-based, scientifically validated instructional strategies and/or interventions (e.g., Differentiated Instruction)
o Communication with major stakeholders (e.g., parents, business partners, etc.) regarding student outcomes through data summaries and conferences
Work collaboratively with the PLCs in the implementation of the C-CIM (Core Continuous Improvement Model) and F-CIM (Florida Continuous Improvement Model
on specific tested benchmarks) and progress monitoring.
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Describe the role of the school-based MTSS Leadership Team in the development and implementation of the school improvement plan. Describe how the Rtl Problem-
solving process is used in developing and implementing the SIP?

e The LEAD Team and SAC were involved in the School Improvement Plan development that was initiated prior to the end of the 2009-10 school year and during
preplanning for the 2010-11 school year.

e The School Improvement Plan is the working document that guides the work of the LEAD Team. The large part of the work of the team is outlined in the Blue
Print For Academic Success for Armwood High School.

e Given that one of the main tasks is to monitor student data related to instruction and interventions, the LEAD Team will monitor the effectiveness of the strategies
developed in problem solving plans by reviewing student data. Using data gathered from PLCs, the team will monitor the data and make progress statements on
the School Improvement Plan at the end of the first, second and third nine weeks.

e The LEAD Team will communicate with and support the PLCs in implementing the proposed strategies by assigning LEAD Team members as consultants to the
PLC:s to facilitate planning and implementation. Once strategies are put in place, PLCs will periodically report on their efforts and student outcomes to the LEAD
Team.

Hillsborough 2012
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MTSS Implementation

Hillsborough 2012
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Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.

The following table contains a summary of the assessments used to measure student progress in core, supplemental and intensive instruction and their sources and
management:
Core Curriculum (Tier 1)

Data Source

Database

Person (s) Responsible

FCAT released test

School Generated Excel Database

Reading Coach, Writing Resource
Teacher, Science Resource Teacher

Baseline and Midyear District
Assessments

Scantron Achievement Series
Data Wall

PLCs, individual teachers

Subject-specific assessments generated
by District-level Subject Supervisors in
Reading, Math, Writing and Science

Scantron Achievement Series
Data Wall

PLCs, individual teachers

Program Generated Assessments Software Individual teachers
FAIR Progress Monitoring and Reporting | Reading Coach
Network
Data Wall
CELLA Sagebrush (IPT) ELL PSLT Representative

Common Assessments* of chapter/
segments tests using adopted curriculum
resources

Subject Area Generated Database

Department Heads, individual
teachers, Lead Team

Nine Week Exams

Subject Area Generated Excel
Database

Department Heads, individual
teachers, Lead Team

Semester Exams

Subject Area Generated Excel
Database

Department Heads, individual
teachers, Lead Team

Mini-Assessments on specific tested
Benchmarks

Subject Area Generated Excel
Database

Individual teachers

*A Common Assessment covers a “chunk” of instruction within the District adopted curriculum. It covers all of the skills taught within a certain time period. The purpose of the
Common Assessment is to assess students’ knowledge of the core curriculum. The results of the Common Assessment are used to:

e Determine if the lesson plans and teaching strategies used to teach the core curriculum were effective or need to be modified.

e Determine which skills need to be taught with alternative strategies.

e Determine which skills need to be re-taught within the core curriculum and which skills need to be moved to the Reinforcement Instructional Calendar.

e Determine which students need Differentiated instructionwithin the classroom and which students might need Supplemental Services.
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Supplemental/Intensive Instruction (Tiers 2 and 3)

Data Source Database Person (s) Responsible for Monitoring
Extended Learning Program (ELP)* School Generated Database in Excel | Lead Team / ELP Facilitator
Ongoing Progress Monitoring (mini-
assessments and other assessments
from adopted curriculum resource

materials)

FAIR OPM School Generated Database in Excel | Lead Team / Reading Coach
Ongoing assessments within Intensive | Database provided by course Lead Team /PLC/Individual Teachers
Courses materials (for courses that have one),

School Generated Database in Excel

*Students receiving pull-out tutoring during the school day or Extended Learning Program (ELP) after school will receive instruction on the specific skills they have not mastered

in the core curriculum. As students work on these specific skills, they will be assessed during tutoring and ELP to ensure mastery of skills. In order to make this process effective, a
communication system between classroom teacher and the tutor/ELP teacher will be developed by the PSLT and monitored for effectiveness throughout the school year. As students
progress through Supplementary Support and Intensive Instruction, the number/type of supplemental services, time spent in the supplemental services and frequency of assessment will
increase in duration.

Describe the plan to train staff on MTSS.
Training occurred during Preplanning via the School Social Worker and School Psychologist. Professional development opportunities offered through the Title 1
Office and Professional Development Office.

Describe plan to support MTSS.
Monthly meetings with Child Study Team, Teachers keep intervention logs documenting strategies used to assist student learning.
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).
The Literacy Leadership Team serves as the school’s literacy Professional Learning Community. The team is comprised of:

e Principal

Assistant Principal for Curriculum

Reading Coach

Reading Resource

Media Specialist

Teachers across content areas (Language Arts, Math, Science, Social Studies and Electives) who have demonstrated effective reading instruction as reflected through positive
student reading gains

Language Arts Subject Area Leaders

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

The LLT is a subset of the Problem Solving Leadership Team. The team provides leadership for the implementation of the reading goals and strategies identified on the SIP.

The principal is the LLT chairperson. The reading coach is a member of the team and provides extensive expertise in data analysis and reading interventions. The reading coach and
principal collaborate with the team to ensure that data driven instructional support is provided to all teachers.

Our LLT works with the administration on implementation of the school wide literacy plan, Blueprint, and follows up with teacher’s mini lessons. The mini lessons focus on one FCAT
reading strand per week. Then, our LLT meets to assess the effectiveness of the plan, evaluate mini lesson plans and discuss observations during walk throughs of mini lessons.

What will be the major initiatives of the LLT this year?

e Implementation and evaluation of the SIP reading goals/strategies across the content areas
e Professional Development
e Co-planning, modeling and observation of research-based reading strategies within lessons across the content areas (Blueprint)
e Data analysis (on-going)
e Implementation of the K-12 Reading Plan
Hillsborough 2012
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NCLB Public School Choice
e Supplemental Educational Services (SES) Notification

*Grades 6-12 Only Sec. 1003.413 (b) F.S

For schools with Grades 6-12, describe the plan to ensure that teaching reading strategies is the responsibility of every teacher.

Project CRISS, Level 1 training, which is a 12 hour initial training, is offered annually through district-provided training. Mandatory follow-up is provided at the school site by
the reading coach. Complementing the Project CRISS initiative is the inclusion of close reading lessons in the ELA, reading, and content area classrooms.

The reading coach is required as a part of her job description to provide on-site support of the implementation of the Project CRISS Strategic Lesson Plan model and the design
and delivery of close reading lessons through professional development opportunities, as well as, coaching opportunities. A yearly action plan is created by the reading coach
that outlines what Project CRISS and close reading model lesson professional development will be offered. A monthly written update allows the reading supervisor to monitor
the progress of each coach’s action plan.

Content-specific (mathematics, social studies, science and language arts) Project CRISS close reading model lesson follow-up trainings are offered on request at school sites
and as district-offered trainings throughout the school year.

Demonstration classroom opportunities focusing on the implementation of content-based literacy strategies are mandated by the K-12 Comprehensive Reading Plan at each
site. The reading coach is responsible for scheduling and facilitating pre-observation, during observation, and post-observation activities and discussion.

A Reading Leadership Team is mandated by the K-12 Comprehensive Reading Plan at each site. The principal is the chairperson of the committee and the reading coach is
an integral member, guiding the data review, creation of an action plan, progress monitoring of the plan and evaluation of the plan each school year. The RLT should have
representation from each content area and is responsible for reporting back to the school their findings and instructional decisions.

Each PLC is responsible for reviewing their students’ literacy data and creating lessons that are responsive to identified student needs. PLCs are responsible for the
implementation of the Continuous Improvement Model (Plan-Do-Check-Act) with their core curriculum and acting on the data by providing additional instruction where
needed. Common assessments on chapter tests are used to identify effective reading strategies and guide instruction for re-teach or enrichment.

Reading coaches are responsible for assisting content teachers with the integration of differentiated instruction strategies into their content area classrooms.

All teachers are asked to follow our school wide literacy plan-Blueprint. Each week content area teachers focus on one FCAT strand, with department heads observing the
lesson. Students will then take assessments twice a month on the Blueprint strands that were taught.

All costs incurred for reading professional development at the school sites (stipends, consultant contracts, substitutes, materials) are paid for by the K-12 Comprehensive
Reading Plan funds.
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*High Schools Only
Note: Required for High School-Sec. 1003.413(g)(j) F.S.

How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future?

Courses and coursework are established in Professional Learning Communities, Career Academies, and Career Pathways. The AVID classes help students see the relationships
both cross-curricular and within subjects to establish relevance to a student’s future. Many of these programs help guide and establish a student for post secondary readiness
(Industry Certifications, College credit, job skills, etc).

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally
meaningful?

Armwood High School annually will hold elective fairs with present and incoming students. Based on interest, they will establish Course Selection Sheets and courses
offerings to best meet their needs. The Guidance Department, ESE Specialist, AVID Coordinator, Department Heads, teachers and APCs will then articulate with feeder
schools and assist students in signing up for courses and programs based on their Automatic Course Requests and their individual interests. Guidance Counselors will visit
classes to review the curriculum guide and course descriptions. They will distribute Course Selection Sheets and provide information about selecting courses for the following
school year. These Course Selection Sheets are then sent home for parent review and signature.

On an annual basis, Armwood High School will review new course offerings at the State and District Level to continue to offer rigorous and relevant coursework and to meet
the State Standards.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4), F.S.
Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report.

Analysis of High School Feedback Report
Armwood has reflected over our High School Feedback Report Trends dated 2008-2010. The following is a summary from our annual analysis.

According to the High School report dated 2008-2010 Armwood’s percentage of graduates completing a college prep curriculum has decreased from 63.2% to 54.1% over

a three year period, a decrease of 9.1%. During that same time period, the district increased by 1.5% (64.2% - 65.7%) and the state by 2.3% (57.9% - 60.2%). Armwood’s
percentage of students who completed at least one AP or Dual Enrollment course increased from 36.4% to 42.4% over a three period. The percentage of students enrolled in
Algebra I or equivalent prior to 9™ grade has increased from 34.5% to 39.2%.

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012 16


http://data.fldoe.org/readiness/
http://data.fldoe.org/readiness/
http://data.fldoe.org/readiness/
http://data.fldoe.org/readiness/
http://data.fldoe.org/readiness/
http://data.fldoe.org/readiness/
http://data.fldoe.org/readiness/

2012-2013 School Improvement Plan (SIP)-Form SIP-1

Strategies for Improving Student Readiness for Postsecondary

District-Level
The Career and Technical Education (CTE) Department provides our counselors with a binder and data base of the Programs of Study to help guide students with their
educational pathway. The Program of Study maps out the courses and timeline for students to be program completers and successfully transition to postsecondary institutions.
Our district provides a variety of opportunities for students to learn about career pathways at postsecondary institutions through programs such as:
e Amazing Race -Provides 12 grade students an opportunity to gather enrollment requirements, scholarship opportunities and program offerings for incoming college
freshmen
e Hi-Tec Trek - Provides 11% graders with an opportunity to explore Hillsborough County’s postsecondary technical centers career and program opportunities.
Additionally, the Hillsborough County Career Pathways Consortium coordinates articulation agreements to provide Career and Technical Education Program Completers with
free credit at postsecondary institutions across the state of Florida.

School-Level

Specifically at Armwood High School, students may participate in the following:

e College Visits - Various college representatives visit Armwood to share information about their specific colleges or universities with students.

ASVAB - Students interested in possibly enlisting in the military are given an opportunity to take this aptitude test.

Hi-Tec Centers Field Trip - Students will be given the opportunity to visit multiple centers and learn more about the programs offered at these technical schools.

USF Senior Access Day - Disadvantaged and underrepresented students are invited to visit USF and learn about careers in various health professions.

Ready to Work - Students in 12th grade have the opportunity to complete three assessments in the areas of math, reading and interpreting data on the computer in the

Success Center. After completing the assessments students are sent a certificate that indicates their scores and the correlating skills. The students then show this certificate

to an employer when applying for a job, which makes them more marketable.

e Senior Night - All seniors are encouraged to attend senior night, where they receive their senior handbook and the counselors share valuable information about their senior
year. This includes postsecondary information, a timeline of what seniors should be doing during the course of the year, SAT/ACT test dates, etc.

e Junior Night - juniors and their parents are given their Junior Handbooks and important information about testing and senior year is shared. This includes postsecondary
information, a timeline of what they should be doing during the course of the year, SAT/ACT test dates, etc.

e Through the AVID program, students are engaged in on-going college readiness activities.

College Night — District offers four college nights throughout the county for students to speak directly with over 100 college and university representatives.

e All targeted juniors take the PERT. Based on the results, students are placed in college readiness coursework provided to graduation.
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals Problem-
Solving
Process to
Increase
Student
Achieveme
nt
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier 'Who and how will the |How will the evaluation tool data be
to “Guiding Questions”, fidelity be monitored? [used to determine the effectiveness of
identify and define areas in strategy?
need of improvement for the
following group:
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1. FCAT 2.0: Students
scoring proficient in
reading (Level 3-5).

1.1

Students have
difficulty
comprehending
complex text

Time/Pacing

Content structure

1.1

Reading teachers will
assist and support
content area teachers
to incorporate
strategic reading
practices

Action Steps
JAlign literacy with

content through PLCs

Teacher implement
strategic reading
practices into their
lessons/content

Reading teachers will
assist, support and
provide feedback to
different content area
teachers

1.1

[Who

IAPC, Department Heads,)
Principal, Reading
ICoach, Instructional
[Coaches

How

Sign In sheets for
trainings, classroom
walk-throughs,
Observation form

1.1

[Teacher Level:

[Teachers reflect on lesson outcomes
land use this knowledge to drive future
instruction.

-Teachers use the on-line grading
system data to calculate their students’
progress towards their PLC and/or
individual

-Teachers chart their students’
individual progress towards mastery.

PLC level:

PLC’s calculate the average unit
ssessment score for all their students
cross the PLC per class/course
LCS’s discuss how to report and

share the data with the Leadership

[Team.

Data is used to identify effective

higher order activities in future

lessons.

Lcadership Team Level:
IPLC Facilitator / Department Heads

will share data with the Leadership
Team.

I.11.1.

3x per year
| FAIR

During the Grading
[Period

- Common assessments
pre, post, mid, section,
lend of unit, intervention
checks)

Reading Goal #1:

In grades 9-10, the percentage

of Standard Curriculum students
scoring a Level 3 or higher on the
2012 FCAT Reading will increase
from 34% to 37%.

2012 Current
[Level of
[Performance: *

2013 Expected Level
of Performance:*

34%

(205)

37%

(223)
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1.2

Teachers are
unfamiliar with
identifying and/or
writing higher order
questioning lessons
and assessments.

1.2

The purpose
of this
strategy is to
strengthen
the core
curriculum.
Student’s
reading
comprehe
nsion will
improve
through

the use of
integrating
reading
across the
curriculum

Action Steps

[Reading teachers will
work with curricular
IPLCs to plan reading
strategies geared to targef]
content relevant issues.

[Reading teachers will
[work with various
curricular PLCs to plan
lessons that implement
specific scaffolding
lactivities that are
lessential for successful
higher order thinking

[Teachers participate in
modeling, co-teaching,
land demonstration
classrooms to implement
structures to engage
students in "student

ccountable talk" to
show, tell, explain, and
rove reasoning during
odeled instruction and
uided practice.

1.2

[Who

IAPC, Department Heads, Principal,
Reading Coach, Instructional Coaches

[How
Sign In sheets for trainings, classroom
walk-throughs, observation form

1.2

[Teacher Level:

Teachers reflect on
lessons during the unit
citing/using specific
evidence of learning and
use this knowledge to
drive future instruction.
[Teachers maintain their
lassessments in the on-line
orading system.

[Teachers use the on-line
orading system data to
calculate the average unit
lassessment score for all
their students per class/
course.

[Teachers chart their
students’ individual
progress towards mastery.

IPLC level:

[PLC’s calculate the
laverage unit assessment
score for all their students
lacross the PLC per class/
course

IPLCS’s discuss how

to report and share the
data with the Leadership
[Team.

Data is used to identify
leffective higher order
lactivities in future
lessons.

[Leadership Team Level:
IPLC Facilitator /

[Department Heads will
share data with the
[Leadership Team.

1.2

2-3x Per Year
IFAIR Data

[During Grading Period
[Mini Assessments
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1.3

Content area teachers
lack knowledge of
how to successfully
implement reading
and writing

1.3
[The purpose of this
strategy is to strengthen
the core curriculum.
Students’ reading
lcomprehension will
improve through the use
f implementing reading
strategies and writing in
11 content area classes.

Action Steps
IAVID and/or

Spring site team

organizes professional

[development and

usage of reading and
riting as well as

use of higher order

thinking at the school

site. As a Professional

[Development activity,

teachers attend the

training.

IAs a Professional

[Development

lactivity, teachers

visit Demonstration

classrooms that

Ehowcase effective use

f implementing reading
nd writing.
As a Professional
[Development activity
in their PLCs, teachers
spend time sharing,
esearching, teaching,
nd modeling how to
implement reading
nd writing in their
lessons. In addition,
LCs collaborate with
A Springboard teachers
nd AVID teachers to
nhance their skill level.

1.3

[Who

IAPC, Department Heads, Principal,
Reading Coach, Instructional Coaches

[How
Sign In sheets for trainings, classroom
walk-throughs, Observation Forms

1.3

[Teacher Level:

Teachers reflect on
lessons during the unit
citing/using specific
evidence of learning and
use this knowledge to
drive future instruction.
[Teachers maintain their
lassessments in the on-line
orading system.

[Teachers use the on-line
orading system data to
calculate the average unit
lassessment score for all
their students per class/
course.

[Teachers chart their
students’ individual
progress towards mastery.|

IPLC level:

[PLC’s calculate the
laverage unit assessment
score for all their students
lacross the PLC per class/
course

IPLCS’s discuss how

to report and share the
data with the Leadership
[Team.

Data is used to identify
leffective higher order
lactivities in future
lessons.

[Leadership Team Level:
IPLC Facilitator /

[Department Heads will
share data with the
[Leadership Team.

1.3

2-3x Per Year
IFAIR Data
Semester Exams

[During Grading Period
[Mini Assessments
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Levels 4 or S in reading.

the process of

Teachers provide
strategic shared
reading to targeted
students.

Sign In sheets for

the on-line grading system.

Teachers chart their students’
individual progress towards mastery.

PLC level:

PLC’s calculate the average unit
assessment score for all their students
lacross the PLC per class/course
PLCS’s discuss how to report and
share the data with the Leadership
Team.

Data is used to identify effective
higher order activities in future
lessons.

Leadership Team Level:
PLC Facilitator / Department Heads

will share data with the Leadership
Team.

15" Grading Period Check

24 Grading Period Check

3" Grading Period Check

Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tooll
achievement data, and reference Barrier Who and how will the |[How will the evaluation tool data be
to “Guiding Questions”, fidelity be monitored? Jused to determine the effectiveness of
identify and define areas in strategy?
need of improvement for the
following group:
2. FCAT 2.0: Students 2.1, 2.1. 2.1. 2.1. 2.1.
. : [Teachers at To strengthen the corgdWho Teacher Level: 2-3x Per Year
ring Achi ment . . g s = o . .
scoring Achieveme varying levels of curriculum. APC, Department Heads,[Teachers reflect on lessons during the |[Fair Data

implementation Principal, Reading unit citing/using specific evidence of [Semester Exams
of strategic JAction Steps Coach, Instructional learning and use this knowledge to
shared reading. |Provide professional |Coaches drive future instruction.

development in [How Teachers maintain their assessments in|

implementing trainings, classroom Teachers use the on-line grading During Grading Period
strategic shared walk-throughs, system data to calculate the average [Mini-Assessments
|reading in core observation form |unit assessment score for all their

academic areas. students per class/course.
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Reading Goal #2: 2012 Current  |2013 Expected Level
[Level of of Performance:*
[n grades 9-10, the percentage Performance:*

of Standard Curriculum students
scoring a Level 4 or higher on the
2012 FCAT Reading will increase
from 13% tol5 %.

13% [16%
1)  |(109)
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2.2.

Content area teachers
lack knowledge of
how to successfully
implement reading
and writing

2.2.
[The purpose of this
strategy is to strengthen
the core curriculum.
Students’ reading
lcomprehension will
improve through the use
f implementing reading
strategies and writing in
11 content area classes.

[Action Steps
IAVID and/or

Spring site team

organizes professional

ldevelopment and

usage of reading and

writing as well as

use of higher order

thinking at the school

site. As a Professional

IDevelopment activity,

teachers attend the

training.

IAs a Professional

[Development

lactivity, teachers

visit Demonstration

classrooms that

showcase effective use

IZf implementing reading
nd writing.

IAs a Professional

[Development activity

in their PLCs, teachers

spend time sharing,
esearching, teaching,
nd modeling how to

implement reading

nd writing in their

lessons. In addition,
LCs collaborate with
A Springboard teachers
nd AVID teachers to
nhance their skill level.
s a professional
evelopment activity,
eachers will attend lunch|
nd learns focused on the

2.2.

[Who

IAPC, Department Heads, Principal,
Reading Coach, Instructional Coaches

[How
Sign In sheets for trainings, classroom
walk-throughs, observation forms

2.2.

[Teacher Level:

Teachers reflect on
lessons during the unit
citing/using specific
evidence of learning and
use this knowledge to
drive future instruction.
[Teachers maintain their
lassessments in the on-line
orading system.

[Teachers use the on-line
orading system data to
calculate the average unit
lassessment score for all
their students per class/
course.

[Teachers chart their
students’ individual
progress towards mastery.

IPLC level:

[PLC’s calculate the
laverage unit assessment
score for all their students
lacross the PLC per class/
course

IPLCS’s discuss how

to report and share the
data with the Leadership
[Team.

Data is used to identify
leffective higher order
lactivities in future
lessons.

[Leadership Team Level:
IPLC Facilitator /

[Department Heads will
share data with the
[Leadership Team.

2.2.

2-3x Per Year
[Fair Data
Semester Exams

[During Grading Period
[Mini-Assessments
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school wide literacy plan
‘Blueprint For Success”

and assessments.

curriculum.  [Sign In sheets for trainings, classroom
Student’s walk-throughs, observation forms
reading
comprehe
nsion will
improve
through
the use of
integrating
reading
across the
curriculum

Action Steps
[Reading teachers will

work with curricular
IPLCs to plan reading
strategies geared to targef]
content relevant issues.
Reading teachers will
work with various
curricular PLCs to plan
lessons that implement
specific scaffolding
lactivities that are
essential for successful
higher order thinking
Teachers participate in
imodeling, co-teaching,

nd demonstration
lassrooms to implement
structures to engage
students in "student
ccountable talk" to
show, tell, explain, and
rove reasoning during
odeled instruction and
uided practice.

learning and use this
knowledge to drive future
linstruction; maintain their
ssessments in the on-line
rading system; use the
n-line grading system
ata to calculate the
verage unit assessment
score for all their students
er class/course; chart
heir students’ individual
rogress towards mastery.

LC level:
LC’s calculate the
verage unit assessment
score for all their students
cross the PLC per class/
ourse

LCS’s discuss how

o report and share the

ata with the Leadership
eam.

ata is used to identify
ffective higher order
ctivities in future

LC Facilitator /
epartment Heads will
share data with the
eadership Team.

[FCAT 2.0 strands
2.3 D.3 D.3 D.3 D.3
Teachers are The purpose [Who [Teacher Level: D-3x Per Year
unfamiliar with of this IAPC, Department Heads, Principal, [Teachers reflect on [Fair Data
identifying and/or strategy is to |Reading Coach, Instructional Coaches |lessons during the Semester Exams
writing higher order strengthen unit citing/using
questioning lessons the core [How specific evidence of

[During Grading Period
[Mini-Assessments
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Based on the analysis of student
achievement data, and reference
to “Guiding Questions”,
identify and define areas in
need of improvement for the
following group:

Anticipated
Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data be
used to determine the effectiveness of
strategy?

Student Evaluation Tool
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3. FCAT 2.0: Points for
students making Learning
Gains in reading.

3.1.

Teachers at
varying levels of
implementation
of strategic shared
reading.

3.1.
To strengthen the
core curriculum.

Action Steps
Provide professional

development in
the process of
implementing
strategic shared
reading in core
academic areas.

Teachers provide
strategic shared
reading to targeted
students.

3.1.

[Who

IAPC, Department Heads,)
[Principal, Reading
ICoach, Instructional
ICoaches

How

Sign In sheets for
trainings, classroom
walk-throughs, Pop In
IForm,

[First Nine Week Check

Second Nine Week
ICheck

3.1.

[Teacher Level:

[Teachers reflect on lessons during the
unit citing/using specific evidence of
learning and use this knowledge to
drive future instruction.

[Teachers maintain their assessments in
the on-line grading system.

[Teachers use the on-line grading
system data to calculate the average
unit assessment score for all their
students per class/course.

[Teachers chart their students’
individual progress towards mastery.

PLC level:

IPLC’s calculate the average unit
ssessment score for all their students
cross the PLC per class/course
LCS’s discuss how to report and

share the data with the Leadership

[Team.

Data is used to identify effective

higher order activities in future

lessons.

Lcadership Team Level:
IPLC Facilitator / Department Heads

will share data with the Leadership
[Team.

5! Grading Period Check

24 Grading Period Check

3" Grading Period Check

3.1.

2-3x Per Year
[Fair Data
Semester Exams

During Grading Period
[Mini-Assessments
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Reading Goal #3: 2012 Current 2013 Expected Level
[Level of of Performance:*
In grades 9-10, All Curriculum Performance:*
students making learning gain
points on the 2012 FCAT Reading
will increase from 60 to 63 points.

60 63
points |points
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3.2.

Content area teachers
lack knowledge of
how to successfully
implement reading and
writing

3.2.
[The purpose of this strategy is to
strengthen the core curriculum.
Students’ reading comprehension

ill improve through the use of
implementing reading strategies and
writing in all content area classes.
Action Steps
IAVID and/or Spring site team
organizes professional development
and usage of reading and writing
as well as use of higher order
thinking at the school site; teachers
visit Demonstration classrooms
that showcase effective use of
implementing reading and writing;
teachers spend time sharing,
researching, teaching, and modeling
how to implement reading and writing
in their lessons. In addition, PLCs
collaborate with LA Springboard
teachers and AVID teachers to
enhance their skill level.
IAs a professional development

activity, teachers will attend lunch
and learns focused on the school wide
literacy plan “Blueprint For Success”
[FCAT 2.0 strands

3.2.

[Who

IAPC, Department Heads,
Principal, Reading Coach,
Instructional Coaches

How

Sign In sheets for
trainings, classroom
walk-throughs, Pop In
IForm,

[First Nine Week Check

Second Nine Week
ICheck

3.2.

[Teacher Level:

[Teachers reflect on lessons during the unit
citing/using specific evidence of learning
and use this knowledge to drive future
instruction.

[Teachers maintain their assessments in the
on-line grading system.

[Teachers use the on-line grading system
data to calculate the average unit
assessment score for all their students per
class/course.

[Teachers chart their students’ individual
progress towards mastery.

IPLC level:
[PLC’s calculate the average unit

assessment score for all their students
across the PLC per class/course
[PLCS’s discuss how to report and share
the data with the Leadership Team.
[Data is used to identify effective higher
order activities in future lessons.

[Leadership Team Level:
[PLC Facilitator / Department Heads will
share data with the Leadership Team.

3.2.

2-3x Per Year
[Fair Data
Semester Exams

[During Gradin
[Period
Mini-Assessments

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

30




2012-2013 School Improvement Plan (SIP)-Form SIP-1

3.3.

[Teachers are unfamiliar
ith identifying and/
or writing higher order
lquestioning lessons and
assessments.

3.3.
The purpose of this
strategy is to strengthen the
core curriculum. Student’s
reading comprehension
will improve through the
use of integrating reading
across the curriculum
Action Steps
Reading teachers will work with
curricular PLCs to plan reading
strategies geared to target content
relevant issues.
Reading teachers will work with
various curricular PLCs to plan
lessons that implement specific
scaffolding activities that are essential
for successful higher order thinking
[Teachers participate in modeling,
lco-teaching, and demonstration
classrooms to implement structures
to engage students in "student
ccountable talk" to show, tell,
xplain, and prove reasoning during
odeled instruction and guided

3.3.

[Who

IAPC, Department Heads,
Principal, Reading Coach,
Instructional Coaches

How

Sign In sheets for
trainings, classroom
walk-throughs,
bservation forms

3.3.

See 3.2

See 3.2

[Leadershi

See 3.2

ractice.

PLC level:

[Teacher Level:

Team Level:

3.3.

2-3x Per Year
[Fair Data
Semester Exams

[During Grading
[Period
IMini-Assessments

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”,
identify and define areas in
need of improvement for the
following group:

Anticipated
Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data be
sed to determine the effectiveness of
strategy?

Student Evaluation Tool
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4. FCAT 2.0: Points for ‘%-1- ) ‘%-1- et évlh 4T-1- b evel ‘21; pery
: 0 eachers at o strengthen the corfWho eacher Level: -3x Per Year
studt.ents n L(,)WeSt ?5 /? varying levels of curriculugm. IAPC, Department Heads,|Teachers reflect on lessons during the |[FAIR,
making learning gains in implementation Principal, Reading unit citing/using specific evidence of |Curriculum Benchmark
reading. of strategic Action Steps (Coach, Instructional learning and use this knowledge to  [tests
shared reading. |Provide professional |Coaches drive future instruction.
development in [How [Teachers maintain their assessments in|
the process of Sign In sheets for the on-line grading system.
implementing trainings, classroom [Teachers use the on-line grading
strategic shared walk-throughs, system data to calculate the average |During Grading Period
reading in core bservation forms unit assessment score for all their
academic areas. students per class/course.
[Teachers chart their students’
Teachers provide individual progress towards mastery.
strategic shared
reading to targeted PLC level:
students. IPLC’s calculate the average unit
ssessment score for all their students
cross the PLC per class/course
LCS’s discuss how to report and
share the data with the Leadership
[Team.
Data is used to identify effective
higher order activities in future
lessons.
Lcadership Team Level:
IPLC Facilitator / Department Heads
will share data with the Leadership
Team.
5" Grading Period Check
24 Grading Period Check
3" Grading Period Check
Hillsborough 2012
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Reading Goal #4: 2012 Current  |2013 Expected Level
[Level of of Performance:*

In grades 9-10, All Curriculum Performance:*
students in the bottom quartile
making learning gain points on the
2012 FCAT Reading will increase
from 73 to 76 points.

73 76
[points oints
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4.2.

Content area teachers
lack knowledge of
how to successfully
implement reading
and writing

4.2.
[The purpose of this
strategy is to strengthen
the core curriculum.
Students’ reading
lcomprehension will
improve through the use
f implementing reading
strategies and writing in
1l content area classes.
Action Steps
IAVID and/or
Spring site team
rganizes professional
[development and
usage of reading and
writing as well as
use of higher order
thinking at the school
site. As a Professional
IDevelopment activity,
teachers attend the
training.
As a Professional
[Development
lactivity, teachers
visit Demonstration
classrooms that
showcase effective use
f implementing reading
land writing.
IAs a Professional
[Development activity
lin their PLCs, teachers
spend time sharing,
researching, teaching,
nd modeling how to
implement reading
nd writing in their
lessons. In addition,
LCs collaborate with
A Springboard teachers
nd AVID teachers to
nhance their skill level.
s a professional
evelopment activity,
eachers will attend lunch
nd learns focused on the|
school wide literacy plan
‘Blueprint For Success”

4.2,
'Who

IAPC, Department Heads, Principal,
Reading Coach, Instructional Coaches

[How

Sign In sheets for trainings, classroom
walk-throughs, Pop In Form,

[First Nine Week Check

Second Nine Week Check

4.2,

[Teacher Level:

Teachers reflect on
lessons during the unit
citing/using specific
evidence of learning and
use this knowledge to
drive future instruction.
[Teachers maintain their
lassessments in the on-line
orading system.

[Teachers use the on-line
orading system data to
calculate the average unit
lassessment score for all
their students per class/
course.

[Teachers chart their
students’ individual
progress towards mastery.

IPLC level:

[PLC’s calculate the
laverage unit assessment
score for all their students
lacross the PLC per class/
course

IPLCS’s discuss how

to report and share the
data with the Leadership
[Team.

Data is used to identify
leffective higher order
lactivities in future
lessons.

[Leadership Team Level:
IPLC Facilitator /

[Department Heads will
share data with the
[Leadership Team.

4.2,

2-3x Per Year

IFAIR,

ICurriculum Benchmark tests

[During Grading Period
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[FCAT 2.0 strands

4.3

Teachers are
Junfamiliar with
identifying and/or
writing higher order
questioning lessons
and assessments.

4.3.
The purpose
of this
strategy is to
strengthen
the core
curriculum.
Student’s
reading
comprehe
nsion will
improve
through
the use of
integrating
reading
across the
curriculum

Action Steps
Reading teachers will
work with curricular
IPLCs to plan reading
strategies geared to targef
content relevant issues.

Reading teachers will
[work with various
curricular PLCs to plan
lessons that implement
specific scaffolding
lactivities that are
essential for successful
higher order thinking

[Teachers participate in
Imodeling, co-teaching,
nd demonstration
lassrooms to implement
structures to engage
students in "student
ccountable talk" to
show, tell, explain, and
prove reasoning during
Imodeled instruction and

4.3.

Who

IAPC, Department Heads, Principal,
Reading Coach, Instructional Coaches

[How
Sign In sheets for trainings, classroom
walk-throughs, observation forms

uided practice.

4.3,

[Teacher Level:

[Teachers reflect on
lessons during the unit
citing/using specific
levidence of learning and
use this knowledge to
drive future instruction.
[Teachers maintain their
lassessments in the on-line
orading system.

[Teachers use the on-line
orading system data to
calculate the average unit
assessment score for all
their students per class/
course.

[Teachers chart their
students’ individual
progress towards mastery.,

PLC level:

[PLC’s calculate the

average unit assessment

score for all their students
cross the PLC per class/
ourse
LCS’s discuss how

o report and share the
ata with the Leadership
eam.
ata is used to identify
ffective higher order
ctivities in future

LC Facilitator /

epartment Heads will
share data with the

eadership Team.

4.3.

2-3x Per Year

IFAIR,

ICurriculum Benchmark tests

[During Grading Period
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Based on the analysis of student
achievement data, and reference to
“Guiding Questions”, identify and

define areas in need of improvement
for the following subgroup:

Anticipated
Barrier

Strategy

Fidelity Check

[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data be
used to determine the effectiveness of
strategy?

Student Evaluation Tooll

[Based on Ambitious but Achievablg
lAnnual Measurable Objectives
(AMOs), Reading and Math
[Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

5. Ambitious but Achievable
lAnnual Measurable
Objectives (AMOSs). In six
year school will reduce their
achievement gap by 50%.

Reading Goal #5:

SA. Student subgroups by
ethnicity (White, Black,
Hispanic, Asian, American
Indian) not making
satisfactory progress in
reading.

SA.1.

S5A.1.
See

Goals 1,
3, &4

SA.1.

SA.1.

SA.1.

Reading Goal #5A.:

In grades 9-10, % of the
following All Curriculum
student subgroups will score
a Level 3 or higher on the
2012 FCAT Reading or the
[percentage of non-proficient
students will decrease by 10%

2012 Current
Level of
[Performance:*

2013 Expected
Level of

[Performance:*

[White: 43%
Black:21%
Hispanic:
32%

[White: 46%
Black: 24%
Hispanic:
35%

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

36




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

37



2012-2013 School Improvement Plan (SIP)-Form SIP-1

[PLCs determine
quarterly calendar
for teaching
lessential skills
with a focus on
integrating weekly
reading strategies
into the core
curriculum.

[Provide
instructional
development in
the process of
implementing
differentiated
instruction in core
academic areas.

Teachers provide
differentiated
instruction to
targeted students.

[Provide CRISS and
other trainings.

First Nine Week Check

Second Nine Week
Check

Teachers chart their students’
individual progress towards mastery.

PLC level:

PLC’s calculate the average unit
assessment score for all their students
across the PLC per class/course
PLCS’s discuss how to report and
share the data with the Leadership
Team.

Data is used to identify effective
higher order activities in future
lessons.

[_cadership Team Level:
PLC Facilitator / Department Heads

will share data with the Leadership
Team.

First Nine Week Check

Second Nine Week Check

Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tooll
achievement data, and reference to Barrier Who and how will the |[How will the evaluation tool data be

“Guiding Questions”, identify and fidelity be monitored? Jused to determine the effectiveness of

define areas in need of improvement strategy?
for the following subgroup:
5B. Economically 5B.1. 5B.1. 5B.1. 5B.1. 5B.1.

. Teachers To strengthen the |[Who Teacher Level: 2-3x Per Year
Dlsafivanta,gEd Studentnot at varying core curriculum  JAPC, Department Heads,|Teachers reflect on lessons during the |FAIR Data
making satisfactory progress (. .isof Principal, Teachers nit citing/using specific evidence of
in reading. implementation learning and use this knowledge to

of Differentiated| drive future instruction.

instruction(with |Action Steps [How Teachers maintain their assessments in|

the low [Based on FCAT  [Sign In sheets for the on-line grading system.

performing data, classroom  [trainings, classroom Teachers use the on-line grading During Nine Weeks

students assessments, [walk-throughs, Pop In  |system data to calculate the average |Mini Assessments
and student Form, unit assessment score for all their Semester Exams
performance, students per class/course.
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Reading Goal #5B:

In grades 9-10, % Economically
Disadvantaged All Curriculum
students will score a Level 3 or
above on the 2012 FCAT Reading
or the percentage of non-proficient
students will decrease by 10%

2012 Current
Level of

Performance: *

2013 Expected
Level of

Performance: *

28%
(166)

31%
(184)

Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference to Barrier [Who and how will the |How will the evaluation tool data be
“Guiding Questions”, identify and fidelity be monitored? |used to determine the effectiveness of

define areas in need of improvement strategy?
for the following subgroup:
5C. English Language 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
Learners (ELL) not making
satisfactory progress in
reading.
Reading Goal #5C: 2012 Current  [2013 Expected
Level of Level of
INA Performance:* |Performance:*
Hillsborough 2012
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Based on the analysis of student
achievement data, and reference to
“Guiding Questions”, identify and

define areas in need of improvement
for the following subgroup:

Anticipated
Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
[How will the evaluation tool data be
used to determine the effectiveness of
strategy?

Student Evaluation Tooll

Hillsborough 2012
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SD. Students with Disabilities
(SWD) not making
satisfactory progress in
reading.

5D.1.

Teachers

at varying
levels of
implementation
of differentiated
instruction(with
the low
[performing
students)

5D.1.

SWD student
achievement
improves through
the effective

and consistent
implementation
of students’ IEP
goals, strategies,
Imodifications, and
laccommodations.
Throughout the
school year,
teachers of SWD
review students’
IEPs to ensure
that [EPs are
implemented
consistently and
with fidelity.
Teachers (both
individually and
in PLCs) work

to improve upon
both individually
and collectively,
the ability to
effectively
implement IEP/
SWD strategies
and modifications
into lessons.

JAction Steps
Based on FCAT

data, classroom
assessments,

and student
performance,
PLCs determine
quarterly calendar
for teaching
essential skills
[with a focus on
integrating weekly
reading strategies
into the core
curriculum.

Provide

5D.1.
[Who
IAPC, Department

Specialist, Teachers

How

Sign In sheets for
trainings, classroom
walk-throughs, Pop In
IForm,

[Heads, Principal, ESE

5D.1.

[Teacher Level:

[Teachers reflect on lessons during the
unit citing/using specific evidence of
learning and use this knowledge to
drive future instruction.

[Teachers maintain their assessments in
the on-line grading system.

[Teachers use the on-line grading
system data to calculate the average
unit assessment score for all their
students per class/course.

[Teachers chart their students’
individual progress towards mastery.

PLC level:

IPLC’s calculate the average unit
ssessment score for all their students
cross the PLC per class/course
LCS’s discuss how to report and

share the data with the Leadership

[Team.

Data is used to identify effective

higher order activities in future

lessons.

Lcadership Team Level:
IPLC Facilitator / Department Heads

will share data with the Leadership
Team.

5D.1.
2-3x Per Year

[During the Gradin
[Period
ICore curriculum end

S
Iaggregated for SWD
performance

f core common unit/
egment tests with data

Hillsborough 2012
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instructional
development in
the process of
implementing
differentiated
instruction in core
academic areas.

Teachers provide
differentiated
instruction to
targeted students.

Provide CRISS and|
other trainings.

Reading Goal #5D:

In grades 9-10, SWD standard
curriculum students will score
a Level 3 or above on the 2012
FCAT Reading Test or the
[percentage of non-proficient
students will decrease by 3% in
2012.

2012 Current

Level of
Performance:*

2013 Expected

Level of
[Performance:*

26%

(25)

29%

(28)
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5D.2.

Teachers at
varying levels of
integrating Critical
Reading Skills in
their classrooms

5D.2.
To strengthen the core
curriculum

[Action Steps

IBased on FCAT data,
classroom assessments,
land student performance,
IPLCs determine
quarterly calendar

for teaching essential
skills with a focus on
lintegrating weekly
eading strategies into
the core curriculum.

[Provide instructional
development in the
process of implementing
differentiated instruction
in core academic areas.

[Teachers provide
differentiated instruction
to targeted students.

[Provide CRISS and other|
trainings.

5D.2.

[Who

IAPC, Department Heads, ESE
Specialist, Principal

[How
Sign In sheets for trainings, classroom
walk-throughs, Pop In Form,

5D.2.

[Teacher Level:

Teachers reflect on
lessons during the unit
citing/using specific
evidence of learning and
use this knowledge to
drive future instruction.
[Teachers maintain their
lassessments in the on-line
orading system.

[Teachers use the on-line
orading system data to
calculate the average unit
lassessment score for all
their students per class/
course.

[Teachers chart their
students’ individual
progress towards mastery.

IPLC level:

[PLC’s calculate the

laverage unit assessment

score for all their students

lacross the PLC per class/

course

IPLCS’s discuss how

to report and share the

data with the Leadership

[Team.

Data is used to identify

leffective higher order
ctivities in future

LC Facilitator /
epartment Heads will

5D.2.

[During the Grading Period

(Core curriculum end of core common
unit/ segment tests with data aggregated
for SWD performance

Reading Professional Development

Professional
Development

Hillsborough 2012
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(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

10

[caders and/or
course-specific
Facilitators

-PLCs

- Early Release: Ongoing
-PLCs: Ongoing

A dministrators conduct targeted
classroom walk-throughs

PLC activity.
PD Content /Topic - o Target Dates and Schedules
and/or PLC Focus Grmity AR sl ioe 3% Pa.rt icipants (e.g. , Early Release) and . Person or Position Responsible for
Level/ and/or (e.g. , PLC, subject, grade level, or Soheiiles (G, Ty 6F Strategy for Follow-up/Monitoring Monitorin
Subject PLC Leader school-wide) £, Hreq y g
meetings)
-Reafhng Coach -All teachers school-wide . IAdministrators conduct targeted
Grades 9- |Subject Area Leaders - Early Release: Ongoing . . . .
10 Y i -PLCs PLCS: Oneoi classroom walk-throughs to monitor DI [Principal and Administrative Team
Differentiated Instruction jpnd/or course-specitic i s- ngomng implementation
Facilitators
-Reading Coach
Critical Reading Skills |5rades 9 -Subject Area -All teachers school-wide

Principal and Administrative
Team

End of Reading Goals

Hillsborough 2012
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Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Algebra EOC Goals | Problem-
Solving
Process to
Increase
Student
Achieveme
nt
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier 'Who and how will the [How will the evaluation tool
to “Guiding Questions”, identify fidelity be monitored? data be used to determine the
and define areas in need of effectiveness of strategy?
improvement for the following
group:
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 45
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Algl. Students scoring
proficient in Algebra
(Levels 3-5).

1.1

[Lack of student
experience
testing math on a
computer

1.1.

Provide time for
students to use
computer labs for
mini assessments
and formative
assessments.

JAction Steps:
Scheduling classes

into labs to take
mini assessments on
computers

I.1.

[Who

[Department Head, APC,
[Principal, Teachers, Math
[Resource

How

[PDS records, classroom
walk throughs,
lobservation form

1.1.

Teacher Level

Review weekly FCAT focus
mini-lessons and FCIM.
Teachers reflect on lessons
during the unit citing/using
specific evidence of learning
and use this knowledge to drive
future instruction; maintain
their assessments in the on-
line grading system and use
the on-line grading system
data to calculate the average
unit assessment score for all
their students per class/course;
chart their students’ individual
progress towards mastery.

PLC level:

PLC’s calculate the average unit
assessment score for all their
students across the PLC per
class/course and discuss how to
report and share the data with
the Leadership Team.

Data is used to identify effective
higher order activities in future
lessons.

Lcadership Team Level:
PLC Facilitator /Department

Heads will share data with the
Leadership Team.

15" Grading Period Check

24 Grading Period Check

31 Grading Period Check

1.1.

2-3x Per Year

Semester Exams, mini
assessments, formative
test

[During Grading Period
Imini assessments,

formative test

Hillsborough 2012
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Algebra Goal #1: D012 Current  [2013 Expected Level
[Level of of Performance:*
The percentage of students Performance:®

scoring a Level 3 or higher
on the 2012Algebra EOC will
increase from 17% to 20%.

17% 20%
(57) (67)
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1.2.

Teachers at varying skills
levels with the FCIM
model through Florida
IAchieves

[Teachers’” implementation
of the FCIM model is not
consistent across math
classes.

[Need additional training
to learn how to implement
effective PLCs

1.2.
Tier 1 — The purpose of this
strategy is to strengthen the

skills will improve through
teachers using the FCIM
strategy on identified tested
benchmarks (typically done
during the first 10 minutes of
class).

Action Steps
[Through data analysis of

IDistrict Formative assessments,
classroom assessments and
student performance, PLCs
identify essential tested
benchmarks for their students
that need reinforcement and/or
remediation.
[Based on the data, PLCs
develop projected timeline/
calendar for re-teaching the
lessential skills and/or standards
covered in the core curriculum.
[Teachers bring assessment data
back to the PLCs.
IAs a Professional Development
lactivity in their PLCs, teachers
use the mini assessment data
land classroom assessments to
ladjust the timeline/calendar.
[Based on mini assessment
data, skills are moved to a
[maintenance or re-teaching
schedule.
IAs a PLC, teachers develop a
school-based assessment that
covers all mini lesson skills
taught within the nine week
period or the teachers may
choose to use a unit or semester
test and identify the specific
skills).

LCs record their work in logs.

1.2.
[Who
[Department Head, APC,

core curriculum. Students’ math |Principal, Teachers, Math

[Resource

How

IPLC logs turned into
administration and feedback
is provided.

Classroom walk-throughs
observing this strategy.

[Evidence of strategy in
teachers’ lesson plans seen
during administration walk-
throughs.

IPLC calendars/timeline/ logs
of targeted skills reviewed
by the administration and/or
[Math Resource.

1.2.
PLCs will review mini-
assessment data.

For the mini-assessments, PLCs
(will monitor the improvement of
students

PLCs will review evaluation data.,
[PLC facilitator will share data
with the resource teacher covered
during the nine week period.

1.2.

2X per year

District Baseline and Mid-
Year Testing

Semester Exams

During the Nine Weeks
-Benchmark mini assessments

-Unit and/or Segment
assessments
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1.3.

[Teachers do not regularly
lincorporate appropriate
higher order questioning
techniques into a daily
lesson.

1.3.
Tier 1 — The purpose of this
strategy is to strengthen the
core curriculum. Students’ math
skills will improve through
participation in Costas Level
Questioning (input, process, and
output). As a result, there will
be increased use of higher level
lquestions versus lower level
lquestions for both teachers and
students.
Action Steps
[The school uses prior year’s
College Board Rigor form from
representative walk-throughs
to determine data for 1) student
use of higher level questions
vs. lower level questions and
2) teacher use of higher level
lquestions vs. lower level
lquestions.
As a professional development
lactivity, PLCs study Costas
Level Questioning techniques.
[Teachers implement lessons
using Costas Level Questioning.
[Teachers assess students by
having them identify and create
different levels of questions.
[Teachers bring student work
nd/or assessments to PLCs.

s a professional development
ctivity, PLCs use the data to
iscuss techniques that were

successful.

LCs record their work on the
LC logs.

1.3.

[Who

[Department Head, APC,
Principal, Teachers, Math
[Resource

How

College Board Rigor walk-
through form (see IDEAS
4 VID World Icon).

[Use the forms to compute
percentage of higher level
vs. lower level and monitor
improvement/growth

[HCPS Informal Observation
(EET tool).

1.3.

Teacher Level:

Teachers reflect on lessons
during the unit citing/using
specific evidence of learning and
use this knowledge to drive futurg
instruction.

Teachers maintain their
assessments in the on-line
grading system.

Teachers use the on-line grading
system data to calculate the
average unit assessment score for
all their students per class/course.
Teachers chart their students’
individual progress towards
mastery.

IPLC level:
[PLCs examine student data from
the Costas questioning experiencg

[PLC’s calculate the average unit
assessment score for all their
students across the PLC per class
course

[PLCS’s discuss how to report

and share the data with the
Leadership Team.

Data is used to identify effective
higher order activities in future
lessons.

Leadership Team Level:
IPLC Facilitator /Department

Heads will share data with the
Leadership Team.

1.3.

2X per year

District Baseline and Mid-
Y ear Testing

[Semester Exams

During the nine weeks

-College Board Rigor walk-
through form (for student
data). This form demonstrates
students’ use of vocabulary
and higher levels of learning.

Hillsborough 2012
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1.4
Lack of technology

1.4
Tier 1 — The purpose of this

hardware (i.e. laptop carts)fstrategy is to strengthen the core

-Lack of student

curriculum. Students’ math

lexposure and daily use of [skills will improve through the
technology in their home fuse of technology and hands-on

lenvironment

- Teacher lack of
training in hands-on &
collaborative learning
activities

activities

Action Steps

|As a Professional Development
activity in their PLCs, teachers
spend time sharing.

lAs a Professional Development
activity, teachers use data to
discuss strategies that were
effective.

Based on data, PLCs use the
[problem-solving process to
determine next steps of planning
technology and hands-on
strategies.

PLCs record their work in the
PLC logs.

1.4

[Who

[Department Head, APC,
[Principal, Teachers, Math
[Resource

How

PLC logs turned into
administration and feedback
is provided.

Classroom walk-throughs
observing this strategy.

[Evidence of strategy in
teachers’ lesson plans seen
during administration walk-
throughs.

IPLC calendars/timeline/ logs
of targeted skills reviewed
by the administration and/or
[Math Resource.

[EET formal observations
(Admin and Peer/Mentor)

[EET informal
lobservation(Admin and Peer/
[Mentor)

District walk thru form used
by math coaches

1.4

IPLC level:

PLCs will review unit
assessments and chart the
increase in the number of
students reaching at least 70%
[mastery on units of instruction.
[PLC’s calculate the average unit
assessment score for all their
students across the PLC per class,
course

PLCS’s discuss how to report
and share the data with the
[Leadership Team.

Data is used to identify effective
higher order activities in future
lessons.

Teacher Level:

Teachers reflect on lessons
during the unit citing/using
specific evidence of learning and
use this knowledge to drive futurg
instruction.

Teachers maintain their
assessments in the on-line
grading system.

Teachers use the on-line grading

system data to calculate the
average unit assessment score for
all their students per class/course.
Teachers chart their students’
individual progress towards
[mastery.

[Lcadership Team Level:
PLC Facilitator / Department

[Heads will share data with the
[Leadership Team.

1.4

2-3x Per Year

District Baseline/Formative
and Mid-Year Testing

Semester Exams

During the Grading Period
-Chapter Tests
-Benchmark FCIM mini
assessments
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and define areas in need of
improvement for the following
group:

fidelity be monitored?

Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier Who and how will the
to “Guiding Questions”, identify

How will the evaluation tool
data be used to determine the
effectiveness of strategy?
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Alg2. Students scoring
Achievement Levels 4 or S
in Algebra.

2.1.

[Lack of student
experience
testing math on a
computer

2.1.

Provide time for
students to use
computer labs for
mini assessments
and formative
assessments.

JAction Steps:
Scheduling classes

into labs to take
mini assessments on
computers

2.1.

[Who

[Department Heads, APC,
[Principal, Teachers, Math
[nstructional Resource

How

[PDS records, classroom
walk throughs, informal
lobservations

15" Grading Period Check

24 Grading Period Check

3¢ Grading Period Check

2.1.

Teacher Level:

Teachers reflect on lessons
during the unit citing/using
specific evidence of learning
and use this knowledge to drive
future instruction.

Teachers maintain their
assessments in the on-line
erading system.

Teachers use the on-line grading
system data to calculate the
average unit assessment score
for all their students per class/
course.

Teachers chart their students’
individual progress towards
mastery.

PLC level:

PLC’s calculate the average unit
assessment score for all their
students across the PLC per
class/course

PLCS’s discuss how to report
and share the data with the
Leadership Team.

Data is used to identify effective|
higher order activities in future
lessons.

Leadership Team Level:
PLC Facilitator / Department
[Heads will share data with the
Leadership Team.

15! Grading Period Check

2" Grading Period Check

3" Grading Period Check

2.1.

2-3x Per Year

Semester Exams, mini
assessments, formative test

[During Grading Period
mini assessments, formative
test
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Algebra Goal #2: D012 Current  [2013 Expected Level
[Level of of Performance:*
The percentage of students Performance:®

scoring a Level 4 or 5 on
the 2012Algebra EOC will
increase from 0% to 3%.

0% 3%
0 (10)
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2.2.

Teachers do not
regularly incorporate
appropriate higher
order questioning
techniques into a
daily lesson.

2.2.

Tier 1 — The purpose

of this strategy is to
strengthen the core
curriculum. Students’
math skills will improve
through participation in
Costas Level Questioning
(input, process, and
output). As a result, there
will be increased use of
higher level questions
versus lower level

land students.

Action Steps

[The school uses prior
year’s College Board
Rigor form from
representative walk-
throughs to determine
ldata for 1) student use of
higher level questions vs.
lower level questions and
2) teacher use of higher
level questions vs. lower
level questions.

Principal planned pre-
planning training for site.

As a professional
[development activity,
[PLCs study Costas Level
[Questioning techniques.

[Teachers implement
lessons using Costas Level
Questioning.

[Teachers assess students
by having them identify
land create different levels
f questions.

[Teachers bring student
ork and/or assessments
to PLCs.

2.2.

[Who

Department Heads, APC,
Principal, Teachers, Math
Instructional Resource

[How

College Board Rigor walk-
through form (see IDEAS AVID
World Icon).

questions for both teachersjUse the forms to compute

percentage of higher level
vs. lower level and monitor
improvement/growth

EET Informal Observation
tool that includes all of the SIP
strategies. This walk-through
form will be used to monitor
the implementation of the SIP
strategies across the entire
faculty.

Monitoring data will be
reviewed every nine weeks.

2.2.

[Teacher Level:

[Teachers reflect on lessons
during the unit citing/using
specific evidence of learning
and use this knowledge to
drive future instruction.
[Teachers maintain their
assessments in the on-line
grading system.

[Teachers use the on-line
erading system data to
calculate the average unit
assessment score for all their
students per class/course.
[Teachers chart their students’
individual progress towards
mastery.

IPLC level:

[PLC’s calculate the average
unit assessment score for all
their students across the PLC
per class/course

IPLCS’s discuss how to report

and share the data with the
[Leadership Team.

[Data is used to identify
effective higher order
activities in future lessons.
[PLCs examine student data
from the Costas questioning
experiences.

[Leadership Team Level:
[PLC Facilitator /Department
[Heads will share data

with the Problem Solving
[Leadership Team.

2.2.

2x per year

District Baseline and Mid-Year
Testing

Semester Exams

During the nine weeks

-College Board Rigor walk-
through form (for student data).
This form demonstrates students’
use of vocabulary and higher
levels of learning.
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IAs a professional
development activity,
PLCs use the data to
discuss techniques that
were successful.

[PLCs record their work on|
the PLC logs.
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2.3

-Teachers at varying skills
levels with the FCIM
model through Florida
Achieves

[Teachers’” implementation
of the FCIM model is not
consistent across math
classes.

[Need additional training
to learn how to implement
effective PLCs

2.3

Tier 1 — The purpose of this
strategy is to strengthen the
lcore curriculum. Students’ math
skills will improve through
||eachers using the FCIM
strategy on identified tested
benchmarks (#ypically done
lduring the first 10 minutes of
class).

Action Steps
[Through data analysis of

IFCAT, baseline data, District
[Formative assessments,
classroom assessments and
student performance, PLCs
identify essential tested
benchmarks for their students
that need reinforcement and/or
remediation.

[Teachers identify and/or

ldevelop mini lessons and mini
ssessments for benchmarks.

ELCS use Florida Achieves mini
ssessments

[Teachers implement the mini
lessons and mini assessments.

[Teachers bring assessment data
back to the PLCs.

Teachers use the mini
ssessment data and classroom
ssessments to adjust the
imeline/calendar. Based on

ini assessment data, skills are
oved to a maintenance or re-
eaching schedule.

2.3

[Who

[Department Heads, APC,
Principal, Teachers, Math
Instructional Resource

How

[PLC logs turned into
administration and feedback
is provided.

Classroom walk-throughs
observing this strategy.

Evidence of strategy in
teachers’ lesson plans seen
during administration walk-
throughs.

[Another fidelity tool will
be the PLC calendars/
timeline/ logs of targeted
skills reviewed by the
administration and/or Math
[Resource

D.3

[Teacher Level:

[Teachers reflect on lessons during

the unit citing/using specific

evidence of learning and use

this knowledge to drive future

instruction.

Teachers maintain their
ssessments in the on-line grading

Eystem.

[Teachers use the on-line grading

system data to calculate the

average unit assessment score for

lall their students per class/course.

[Teachers chart their students’

individual progress towards

mastery.

PLC level:

PLC’s calculate the average unit
lassessment score for all their
students across the PLC per class/
course

IPLCS’s discuss how to report and
share the data with the Leadership
Team.

[Data is used to identify effective
higher order activities in future
lessons.

[Leadership Team Level:

IPLC Facilitator / Department
[Heads will share data with the
[Leadership Team.

2.3

2x per year

[District Baseline and Mid-
Year Testing

-BOY test
FMYT tests
FEOQY test

Semester Exams

[During the Nine Weeks
-Benchmark mini assessments

-Unit and/or Segment
ssessments
School-generated nine week
ssessment of all mini lesson

skills covered during the nine

weeks.
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2.4

ILack of student exposure
and daily use of
technology in their home
environment

[Teacher lack of training in
hands-on & collaborative
learning activities

2.4

Tier 1 — The purpose of this
strategy is to strengthen the core
curriculum. Students’ math
skills will improve through the
use of technology and hands-
on activities to implement the
[Common Core State Standards.

Action Steps

IAs a Professional Development
|activity in their PLCs, teachers
spend time sharing, researching,
teaching, and modeling
technology and hands-on
strategies.

IPLC teachers instruct students
using the core curriculum,
incorporating strategies from
their PLC discussions.

[Teachers bring assessment data
back to the PLCs.

IAs a Professional Development
lactivity, teachers use data to
discuss strategies that were
effective.

[Based on data, PLCs use the
[problem-solving process to
[determine next steps of planning|
technology and hands-on
strategies.

IPLCs record their work in the
IPLC logs.

2.4

[Who

[Department Heads, APC,
Principal, Teachers, Math
Instructional Resource

[How Monitored

[PLC logs turned into
administration and feedback
is provided.

Classroom walk-throughs
observing this strategy.

Evidence of strategy in
teachers’ lesson plans seen
during administration walk-
throughs.

-EET formal observations
(Admin and Peer/Mentor)

EET informal
[Mentor)
School-based informal walk-

through form which includes
the school’s SIP strategies.

2.4

[Teacher Level:

[Teachers reflect on lessons during
the unit citing/using specific
evidence of learning and use

this knowledge to drive future
instruction.

Teachers maintain their

ystem.
[Teachers use the on-line grading
system data to calculate the
average unit assessment score for
lall their students per class/course.
[Teachers chart their students’
individual progress towards
mastery.

PLC level:

PLC’s calculate the average unit
ssessment score for all their

students across the PLC per class/
ourse
LCS’s discuss how to report and

observation(Admin and Peer/[share the data with the Leadership

eam.
ata is used to identify effective
igher order activities in future
essons.
LCs will review unit
ssessments and chart the
increase in the number of students
eaching at least 80% mastery on
nits of instruction.

eads will share data with the
eadership Team.

2.4

2-3x Per Year

[District Baseline/Formative
land Mid-Year Testing

[Semester Exams

[During the Grading Period

|assessments in the on-line gradingl-Chapter Tests
S

-Benchmark FCIM mini
lassessments

End of Algebra EOC Goals
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Mathematics Professional Development

Professional
Development
(PD) aligned with
Strategies through|
Professional
Learning
Community
(PLC) or PD
Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates and Schedules
(e.g. , Early Release) and

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

asoe O 1Agen Subiect and/or (e.g. , PLC, subject, grade level, or Schedules (e.g., frequency of
) PLC Leader school-wide) £ 1req y
meetings)
IDifferentiated Instruction Math Departmental and course- IAdministrators conduct targeted
0-12 -Math DH/Coach ccific FI’)L Cs PLC Meetings every two weeks [classroom walk-throughs to monitor DI IAdministration Team
Fp implementation

[Analyzing first semester b-12 | Math DH/Coach ath Departmental and course- After the administration of the PLC logs APC
lexams pecific PLCs test
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Writing/Language Arts Goals

Problem-
e Solving
Writing/
g Process to
Language Increase
Arts Goals Student
Achievement
Based on the analysis of Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
student achievement data, Barrier [Who and how will the fidelity [How will the evaluation tool Tool
and reference to “Guiding be monitored? ldata be used to determine the
Questions”, identify and effectiveness of strategy?
define areas in need of
improvement for the
following group:
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1. Students scoring
at Achievement
Level 3.0 or higher
in writing.

ot all teachers

now how to plan

nd execute writing
essons with a focus

n mode-based
writing.

[Not all teachers
know how to review
Ktudent writing to
determine trends and
needs in order to
drive instruction.

A1l teachers need
(raining to score
student writing
pccurately during
the 2012-2013

Students' use of
mode-specific
writing will
improve through
use of Writers’
'Workshop/daily
instruction with

k focus on mode-

kpecific writing.

Action Steps
Based on baseline
data, PLCs write
SMART goals
for each Grading
Period. (For
example, during
the first Grading

school year using
nformation provide
by the state.

Period, 50% of the
tudents will score
.0 or above on the
nd-of-the Grading
eriod writing

or instructional
elivery of mode-
pecific writing

Training to
facilitate data-
driven PLCs
Using data to
identify trends and
drive instruction
[esson planning
based on the needs
of students

Do:
Daily/ongoing
models and

pplication of
ppropriate mode-

Who

Principal

APC

SAL

Writing Coach

District (Writing Team,
Supervisors, Writing

pnd DRTs)

How Monitored

PLC logs

Classroom walk-throughs
Observation Form
Conferencing while writing
walk-through tool (for
coaches)

Resources, Academic Coaches,

Eee “Check” & “Act” action
teps in the strategies column

-Student monthly
demand writes/
formative assessments
-Student daily drafts
-Student revisions
-Student portfolios
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Fpecific writing
based on teaching
points
Daily/ongoing
conferencing

Check:

Review of daily
drafts and scoring
monthly demand
writes

PLC discussions
nd analysis of
ktudent writing to
determine trends
fnd needs

Act:
Receive additional
professional
development in
preas of need
Seek additional
professional
knowledge through
book studies/
esearch
Spread the use of
effective practices
cross the school
Eased on evidence
hown in the best
practice of others
Use what is learned
to begin the cycle
kgain, revise as
needed, increase
kcale if possible,
etc.
Plan ongoing
Imonitoring of the

Isolution(s)
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Writing/LA Goal #1: 2012 Current Level [2013 Expected

of Performance:* [Level of

The percentage of Performance:®
students scoring Level
3.0 or higher on the
2012 FCAT Writes will
increase from 80% to
83%.

0% 3%
253) 262)
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1.2.

mprove the
eaching of reading
kills of Language
Arts teachers.
Become more
proficient at pacing
nd teaching
Springboard
lessons.

1.2

tudents’ reading, writing,
anguage, and listening / rincipal
peaking skills improves
hrough engagement in college |[nstruction Coaches

nd career preparatory lessons/ [Subject Area Leaders
ctivities/tasks that promote LC facilitators of like grades
high levels of thinking. nd/or like courses

eachers reflect on
esson outcomes and use
his knowledge to drive
uture instruction.
eachers maintain their
ssessments in the on-
ine grading system.

Action Steps How eachers use the on-line
Within PLCs PLCS turn their logs into rading system data to

Before the unit Edministration and/or coach afterfcalculate their students’
Create norms. unit of instruction is complete. progress towards the
Unpack an assessment and PLCs receive feedback on their [development of their

Fubric. logs. individual/PLC SMART
Set SMART goals for the unit JAdministrators and coaches
pf instruction. pttend targeted PLC meetings
Decide on a way to pre-assess [Progress of PLCs discussed at
the skills and knowledge of  |Leadership Team

Btudents. (What pre-assessment}Administration shares the data
will we all use?) of PLC visits with staff on a
Choose the anchor activities  monthly basis.

teachers will use to assess IAdministrative walk-throughs
Btudents’ understanding along Jlooking for implementation
the way to the assessment. of strategy with fidelity and
Reflect on barriers and consistency.

Buccesses from the year before. JAdministrator and coach

[ ook at student assessment Eggregates the walk-through

sing the individual
eacher data, PLCs
alculate the SMART
oal data across all
lasses/courses.

LCs reflect on lesson
utcomes and data

sed to drive future
instruction.

or each class/course,
LCs chart their overall
exemplars (previous students' [data school-wide and shares withjprogress towards the
pssessments if available). taff the progress of strategy
Visit the pacing guide and implementation monthly.
determine the pacing for the  JAdministration shares the
unit. positive outcomes observed in
[Decide on common PLC meetings on a monthly

epartment Heads shares|
MART Goal data with

ferminology to use with basis. he Leadership Team.

Ftudents and during PLC ata is used to drive
discussions. eacher support and

[ ook at the grammar tudent supplemental
nstruction opportunities instruction.

provided in the unit and
determine their potential usage.
Decide on which vocabulary
terms need to be taught during
the unit.
Discuss the student’s
curriculum checklist.
Determine how the PLC
ould like to grade the
ssessments in order for there
ro be consistency among grade

1.2.

During the Grading Period
Common assessments (pre, post,
mid, section, end of unit)
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evels.

During the unit
Determine:

What is working?

[s there a need to enrich the
nstruction? How?

[What isn't working?

[s there a need to supplement th
nstruction? How?

Are the needs of our ELL/SWD
being met?

How can civics be added into
nstruction?

[s there a need for a
[demonstration classroom and/o
feacher swap?

Conduct a pacing check.

Bring anchor activities (artifact;
fo assess student understanding
Discuss effective student
placement (If plausible discuss
how classroom environment
Imight help a student that is
ptruggling in a class. Could a
change of class period or teachdr
help?)

Plan strategies to differentiate.
Plan higher order thinking
(questions.

Discuss portfolio implementati
Success/Barriers).

Discuss baseline date/data from|
nchor activities/data from EAS
Determine whether teachers waht
to add additional criteria to the
EA rubric.

Discuss additions to the writer’
Checklists.

10}

~

=

During the assessment
IAgree upon a date when

Rl assessments need to be
completed.

Discuss successes and
challenges.

A fter the assessment
Participate in an assessment
[Norming session (Data to be
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Eiscussed after EAs are all
cored).

A fter all assessments have
been scored

Reflect on the unit.

Reflect on the effectiveness of
the PLC (survey).

Revisit portfolios.

[dentify the skills students
ptruggled with and determine
fwhich activities in further
essons will readdress the skills
heeding to be re-taught or
ptrengthened.

Recognize successes and
Celebrate.

In the classroom
During the lessons. teachers:
Post essential questions and
daily objectives.
Explicitly reference
connections between
the following: essential
uestions, daily objective, and
pssessment.
Select learning strategies as
heeded.
Group students appropriately.
Scaffold instruction building
fowards higher complexity.
Model and provide
opportunities for guided and
ndependent practice of skills
pligned with the assessment.
Select academic vocabulary
from text to be used during a
unit of instruction.
Use multiple types of
formative assessment and
provide consistent checks for
tudent understanding.
[Jse data during the lesson and
fter the assessment to inform
nstruction.

During the lessons, students:
[Understand the criteria which

will be used to evaluate their
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work.

Understand the purpose of the

esson and its connection to the

ssessment.

Think critically and creatively.

Actively draw upon prior

t:‘owledge and use that
owledge to connect with

esson goals.

[Know when, why, and how to

use strategies when appropriate|

free of teacher support.

Collaborate within structured

orouping.

Self assess understanding of

content.

Use academic vocabulary in

written and oral responses.

A fter the lessons. teachers:
Post exemplars of student
work.

Self reflect on lessons.
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Writing/Language Arts Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic - .. Target Dates and Schedules
and/or PLC Focus Grade Level/ oD Lttt PD Pa.n icipants (e.g. , Early Release) and o Person or Position Responsible for
. and/or (e.g. , PLC, subject, grade level, or Strategy for Follow-up/Monitoring .
Subject . Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) :
meetings)
Springboard Pacing English DH English Princial
b-12 PLC facilitators |PLC-grade level and vertical On-going - Administration walk-throughs DL p
teams FPLC logs turned into administration PLC Facilitators

Coming of Age 9 (Ocampo Ot Gr Twice monthly Observations Dr. Judi Briant
Cultures 10 Dr. Freeman 10t Gr [Twice monthly Observations Dr. Judi Briant
[American Dream 1 Dr. Briant |1t Gr Weekly Observations Dr. Judi Briant
College Prep 12 Alpaugh 2t Gr Twice monthly Observations Dr. Judi Briant
End of Writing Goals
Hillsborough 2012
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Attendance Goal(s)

Problem-
solving
Attendance Process to
Goal(s) Increase
Attendance
Based on the analysis Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
of attendance data, and Barrier [Who and how will the fidelityfHow will the evaluation tool Tool
reference to “Guiding be monitored? data be used to determine the
Questions”, identify and effectiveness of strategy?
define areas in need of
improvement:
1. Attendance 1.1. 1.1 1.1 1.1 1.1.
Most students The Administration JAP will run Attendance/ IAdministration Team and Attendance Report
with significant [Team along with Tardy meetings every 20 daysfattendance committee will Tardy Report
unexcused absences fother appropriate stafffwith appropriate reports examine data monthly. Attendance Plan
10 or more) have  jwill meet every 20
Kerious personal days to review the AP will maintain data base
r family issues school’s Attendance fand share names of students
that are impacting  |Plan to 1) ensure Evith Social Worker for
pttendance. that all steps are dditional interventions..
FLack of time to being implemented
focus on attendance |fwith fidelity and
FLack of staff to D) discuss targeted
focus on attendance. fstudents. A data base
will be maintained
for students with
excessive unexcused
lbsences and tardies.
This data base will
be used to evaluate
the effectiveness
of attendance
interventions and
to identify students
in need of support
beyond school wide
fttendance initiatives.
Hillsborough 2012
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The attendance rate
will increase from
90.89% in 2011-
2012 to 93.89% in

Attendance Goal #1:

2012 Current
Attendance Rate:*

2013 Expected
Attendance Rate:*

2012-2013.
90.89% [93.89%
2012 Cyrrent, 2013 Expected
umber of Students Iy mber of Student
with Excessive. with Excessive
Absences Absences
(10 or more) 10 or more)
2012 Current, D013 Expected
INumber of Number of
Students with R
Excessive Tardies  |rycessive Tardies
(10 or more) (10 or more)
1.2 1.2 1.2 1.2 1.2
Not all teachers are  JAll teachers will post their ~ JRandom check of EdLine A dministration Team EdLine
comfortable with ttendance to EdLine on postings fnd LEAD Team will
EdLine regular basis, allowing examine data monthly
LNot all teachers keep Jparents to monitor attendance
pttendance updated
Hillsborough 2012
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Professional
Development
(PD) aligned with

Professional
Learning

or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

Strategies through|

Community (PLC)

PD Content /Topic
and/or PLC Focus

Grade Level/
Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g. , PLC, subject, grade level, or
school-wide)

Target Dates and Schedules
(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Attendance Plan:
Contacting parents via
parent link regarding
absences and scheduling
conferences with parents
and students with more
than 10 absences.

O

-12

AP

At Administrator staff meting

August/September

Review plan and student data every 20
days

AP,
Psychologist, ART

Social Worker, School

[EdLine

0-12

AP

As needed

On-going

Random check of EdLine postings

AP

End of Attendance Goals
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Susgcnsion Goal(s)

common school-wide
xpectations and

ules for appropriate
classroom behavior.

Support (PBS) will
be implemented

to address school-
wide expectations

nd rules, set these
hrough staff survey
nd discussion, and
rovide training to
taff in methods
for teaching and
einforcing the
chool-wide rules and
xpectations

iscipline Referrals ODRs
nd out of school suspensions
monthly.

Effairs will review data on Office

Suspension Problem-
Goal(s) solving
Process to
Decrease
Suspension
Based on the analysis Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
of suspension data, and Barrier [Who and how will the fidelity|How will the evaluation tool Tool
reference to “Guiding be monitored? data be used to determine the
Questions”, identify and effectiveness of strategy?
define areas in need of
improvement:
1. Suspension 1.1. 1.1. 1.1 1.1. 1.1.
There needs to be Positive Behavior A dministration. Assistant Principals in student  [Crystal Report ODR

knd suspension data
cross-referenced with
mainframe discipline
data

Suspension Goal #1:

The total number of In-
School Suspensions will
decrease from 1741 in
2011-2012 to in 2012-
2013.

-The total number of Out-
of-Suspensions (including
IATOSS) will decrease

from 727 in 2010-20101to

600 in 2011-2012.

2012 Total Number
of

In —School
[Suspensions

2013 Expected
[Number of
In- School

[Suspensions
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1741

1688

2012 Total Number [2013 Expected
of Students INumber of Students
Suspended Suspended
In-School In -School
<UL EXpected
2012 Number of <UL lspocted
[Number of
Out-of-School Out-of-School
[Suspensions

Suspensions

94

73

of Students
Suspended
Out- of- School

2012 Total Number

2013 Expected

Suspended
Out- of-School

INumber of Students

357

346

establish mentoring
relationships with
rdults at school.

ktudents who accrue more
than 10 suspension days in
one semester.

data and determine the

percent of student with

10 or more suspensions
er semester.

1.2 1.2 1.2 1.2 1.2
Data indicates The Leadership Team A dministration Assistant Principals “UNTIE” ODR and suspension
that there is wide will review data and make in student affairs will data cross-referenced with
ariation in the recommendations to the eview data on Office  |mainframe discipline data

number of ODRs lpdministration for additional Discipline Referrals
oenerated across training in classroom ODRs) and out of
classrooms. Imanagement for teachers in kchool suspensions

need monthly in targeted

classrooms.

1.3 1.3 1.3 1.3 1.3
Few opportunities  [Tier 2 programs to focus Guidance Assistant Principals of  [Biweekly Suspension Data
exist for students on academic behavior will ~ [Social Worker Student Affairs will
to connect and be implemented to support  [School Psychologist eview suspension

Suspension Professional Development

Professional
Development
(PD) aligned with
Strategies through

Hillsborough 2012
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Professional
Learning

Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic

Target Dates and Schedules

District Trainer

Selected Early Release dates

providing mentoring to students, and
establishing ongoing contact with
parents.

and/or PLC Focus Grade Level/ AD sl e Y Pa.rt icipants (e.g. , Early Release) and . Person or Position Responsible for
5 and/or (e.g. , PLC, subject, grade level, or Strategy for Follow-up/Monitoring .
Subject ; Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) .
meetings)
Positive Behavior Support Monthly Data Review with support
(PBS) from AP 1s on a weekly basis,
0-12 School Wide

Principal and Assistant Principal

End of Suspension Goals
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Dropout Prevention Goal(s)
Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Dropout Prevention
Goal #1:

*Please refer to the
percentage of students
who dropped out
during the 2011-2012
school year.

(o spend with
Ktudents

Takes time

fo create and
maintain the early
warning data base
bystem

identify students who
have failed both their
anguage arts and
math classes and
have 10+ absences.
This early warning
data base system will
be used to identify
ktudents in need of
kupport. These
students will be

ssigned an adult
Edvocate. The adult

dvocate will
establish a regular
time in the school
day or week to meet.
Adult advocates will
help students

establish attainable
cademic and

Eehavior goals with
pecific benchmarks

Subset of PSLT team

base at weekly administrator
meetings and PLST meetings.

Dropout Problem-
Prevention solving
Goal(s) Process to
Dropout
Prevention
Based on the analysis of Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
parent involvement data, Barrier [Who and how will the fidelity]JHow will the evaluation tool Tool
and reference to “Guiding be monitored? ldata be used to determine the
Questions”, identify and effectiveness of strategy?
define areas in need of
improvement:
1. Dropout 1.1. 1.1. 1.1. 1.1. 1.1.
. Lack of time for [Within 9™ grade,
[ o i adult mentors ach nine weeks AP Monitoring and reporting of data [Data base

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

78




2012-2013 School Improvement Plan (SIP)-Form SIP-1

The dropout rate will
decrease by 3% from
2011-2012 to 2012-

2012 Current
[Dropout Rate:*

2013 Expected
Dropout Rate:*

2013.
ata not
: 30
vailable 3%
2012 Current 2013 Expected
raduation Rate:* |Graduation Rate:*
ata not
: 30
vailable 3%
1.2. 1.2. 1.2. 1.2. 1.2.
FNeed more [Monitor students to ensure  JGuidance Track the number of [Transcripts/grade reports, etc.
credit recovery they take are enrolled in the ktudents who have
pportunities for arious credit recovery class entered and completed
ktudents opportunities. courses
Hillsborough 2012
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Dropout Prevention Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic - .. Target Dates and Schedules
and/or PLC Focus Grade Level/ oD Lttt PD Pa.n icipants (e.g. , Early Release) and o Person or Position Responsible for
" and/or (e.g. , PLC, subject, grade level, or Strategy for Follow-up/Monitoring .
Subject . Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) :
meetings)
Ruby Payne Training 0-12 AP All Teachers Pre-Planning Monthly Leadership Team Meeting Principal, APC
RTi Social Worker/ . .
0-12 School All Teachers On-going Bl—Weekly CST, Monthly Leadership Principal
. Meeting
Psychologist

End of Dropout Prevention Goal(s)
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Health and Fithess Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Problem-
Solving
Process to
. Increase
Additional Goal(s) | Student
Achieveme
nt
Based on the analysis of school Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
data, identify and define Barrier [Who and how will the fidelityfHow will the evaluation tool Tool
areas in need of improvement: be monitored? data be used to determine the
effectiveness of strategy?

1. Health and Fitness 1.1. 1.1. 1.1. 1.1. 1.1.

Goal High School  |Principal Checking of student Student schedules
ktudents will  JGuidance Counselors kchedules Master schedule
engage in a APC
minimum of
two semesters
of physical
education in 9-

12
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Health and Fitness Goal #1:

Zone” (HFZ) on the Pacer

During the 2012-2013 school
year, the number of students
scoring in the “Healthy Fitness

for assessing aerobic capacity

2012 Current

2013 Expected

(203)

land cardiovascular health will [Level :* Level *
increase from 38% on the
Pretest to 51% on the Posttest

51% 4%

(213)

Health and Fitness Goals Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic PD Facilitator P s Target Dates and Schedules - )
and/or PLC Focus Grade Level/ . (e.g. , Early Release) and I Person or Position Responsible for
. and/or (e.g. , PLC, subject, grade level, or Strategy for Follow-up/Monitoring .
Subject . Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) .
meetings)

PLC Meetings -12 H 11 Department Members i-Monthly alk-Throughs rincipal, APC, DH
Hillsborough 2012

Rule 6A-1.099811
Revised July, 2012

82




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Continuous Improvement Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Problem-

time

IAdministration will review
PLCs logs and provide
feedback.

process.

Solving
Process to
. Increase
Additional Goal(s) | Student
Achieveme
nt
Based on the analysis of school Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
data, identify and define Barrier [Who and how will the fidelityfHow will the evaluation tool Tool
areas in need of improvement: be monitored? data be used to determine the
effectiveness of strategy?
1. Continuous 1.1. 1.1. | 1.1. 1.1. N | 1.1 | |
[Not enough time PLCs will meet ho [_eadership Team will examine [PLC Facilitators will
o i (el o meet on all half days |Administration the feedback from all PLCs and Jprovide feedback to
for additional ~ |How determine next steps in the PLC [Leadership Team on

progress of their PLC.
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Continuous Improvement
Goal #1:

The percentage of teachers who
strongly agree with the indicator
that “teachers meet on a regular
basis to discuss their student’s
learning, share best practices,
[problem solve and develop
lessons/assessments that improve
student performance (under
Teaching and Learning)”

[Level :*

2012 Current

2013 Expected
[Level :*

70%
(80)

73%
(83)

Continuous Improvement Goals Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic

Target Dates and Schedules

PD Facilitator PD Participants . .
and/or PLC Focus Grade _Level/ and/or (G o P, st i o el o (e.g. , Early Release) and iy o Ralloymraiiitasi Person or Posmqn Responmble for
Subject . Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) .
meetings)

Hillsborough 2012
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PLCs

D-12

[Teachers who
have received
District training

School-Wide

Faculty meetings

Administration walk-throughs of PLC
meetings

Administration
Department Heads

Plan-Do-Check-Act
Model

[_eadership Team
A1l teachers

[eadership Team)|
Subject Area
[_caders

PLC Facilitators

School-wide

PLCs meet every three weeks
for Plan-Do-Check-Act
PLCs.

Administrator and leadership team
walk-throughs

IAdministrator and leadership
attendance at PLC meetings

PLC Survey data

[_eadership Team

Hillsborough 2012
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

A. Florida A1 A1 A1, A1 A1
Alternate Some students [ESE Specialist |[Who [Teacher Level
lack the properfand School Principal, Assistant [Teachers reflect on lessons |Ongoing
Assessment: classroom Psychologist  |Principals, ESE during the unit citing/ [Role play opportunities,
Students scoring |behaviorto  |will assist Specialist, Area ESE  |using specific evidence  [tracking amount of behavior
proficient in be successful |teachers in Office of learning and use this outbursts.
. _ |academically. Jmodeling and [knowledge to drive future
P (Lt developing How instruction. Quarterly
9). lessons Monitoring reductions [Teachers maintain their  |IEP social/emotional goals
on proper of referrals, classroom  [assessments in the on-line
classroom walk through and lorading system.
behavior. observation forms [Teachers use the on-line
erading system data to
Action Steps calculate the average unit
PLCs will assessment score for all
be focused their students per class/
on behavior course.
management. [Teachers chart their
ESE specialist students’ individual
will keep progress towards mastery.
teachers up
to date on [PLC level:
professional PLC’s calculate the
development average unit assessment
opportunities score for all their students
ESE Specialist across the PLC per class/
will model lcourse
correct [PLCS’s discuss how to
classroom eport and share the data
behavior ith the Leadership Team.
for students [Data is used to identify
and provide effective higher order
strategies for activities in future lessons.
teachers.
Teachers will b [Leadership Team Level:
implementing IPLC Facilitator /
social skills [Department Heads will
lessons. share data with the
[Leadership Team.
Hillsborough 2012
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Reading Goal A: 2012 Current [2013 Expected
Level of Level of

The percentage of Performance:* [Performance:*

students scoring a
Level 4 or higher on
the 2012 FAA will
maintain or increase
by 1%.

95% [96%
(52) ((53)

Hillsborough 2012
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A2,
Lack of
jmotivation for

[performance on
FAA

A2,

Teachers will meet in
PLCs to discuss ways to
Imotivate students and
spread a school wide
awareness of the FAA.
JAction Steps

Teachers will provide
celebrations of effort
throughout the year
Teachers will use

the morning show

to provide school

[wide awareness and
celebrations of the FAA
IPLC will determine
reward system for
Imotivation throughout
the year, leading up to
the test.

A2

[Who

Principal, Assistant
Principals, ESE Specialist,
[Area ESE Office

How

[Monitoring reductions of
referrals, classroom walk
through and observation
forms

A2

[Teacher Level

[Teachers reflect on lessons
during the unit citing/using
specific evidence of learning
Iand use this knowledge to drive
future instruction.

[Teachers maintain their
lassessments in the on-line
orading system.

[Teachers use the on-line
orading system data to
calculate the average unit
lassessment score for all their
students per class/course.
[Teachers chart their students’
individual progress towards
mastery.

PLC level:
IPLC’s calculate the average
unit assessment score for all
their students across the PLC
per class/course
PLCS’s discuss how to report
nd share the data with the
eadership Team.
ata is used to identify
ffective higher order activities
in future lessons.

eadership Team Level:

LC Facilitator / Department
eads will share data with the
eadership Team.

A2,

On-going

Practice tests, analyzing FAA reports and
data
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A3,

Teachers

Ineed varying
strategies and
differentiation
based on
cognitive levels.

A3,

ESE Specialist will
update teachers on both
subject area trainings
and professional
development
opportunities.

Action Steps

Specialist will keep
teachers aware of
trainings through PLCs.
Specialist will model
different strategies for
teachers to try.

rincipal, Assistant
rincipals, ESE Specialist,

lassroom walk through
nd observation forms

A3,

[Teacher Level

[Teachers reflect on lessons
during the unit citing/
using specific evidence
of learning and use this
knowledge to drive future
instruction.

Teachers maintain their
assessments in the on-line
orading system.

[Teachers use the on-line
orading system data to
calculate the average unit
assessment score for all
their students per class/
course.

[Teachers chart their

students’ individual
progress towards mastery.

PLC level:

IPLC’s calculate the average
unit assessment score for
all their students across the
PLC per class/course
PLCS’s discuss how to
report and share the data
with the Leadership Team.
Data is used to identify
effective higher order
activities in future lessons.

Leadership Team Level:
IPLC Facilitator /

[Department Heads will
share data with the
Leadership Team.

A3,

Ongoing

Informal observations during classroom
assessments and official FAA test, FAA
reports and data

Hillsborough 2012
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IB. Florida B.1. B.1. B.1. B.1. B.1.
Alternate Some students |[ESE Specialist |Who [Teacher Level
. lack the properjand School Principal, Assistant [Teachers reflect on lessons |Ongoing
Assessment: classroom Psychologist  |Principals, ESE during the unit citing/ [Role play opportunities,
ercentage of behavior to  |will assist Specialist, Area ESE  |using specific evidence tracking amount of behavior

students making
earning Gains in
reading.

be successful
academically.

teachers in
modeling and
developing
lessons

on proper
classroom
[behavior.

JAction Steps
PLCs will

be focused

on behavior
management.
ESE specialist
will keep
teachers up

to date on
professional
development
opportunities
ESE Specialist
will model
correct
classroom
behavior

for students
land provide
strategies for
teachers.
Teachers will bg
implementing
social skills
lessons.

Office

[How

Monitoring reductions
of referrals, classroom
(walk through and
observation forms

of learning and use this
knowledge to drive future
instruction.

[Teachers maintain their
assessments in the on-line
lorading system.

[Teachers use the on-line
orading system data to
calculate the average unit
assessment score for all
their students per class/
lcourse.

[Teachers chart their
students’ individual
progress towards mastery.

IPLC level:

[PLC’s calculate the
average unit assessment
score for all their students
across the PLC per class/
lcourse

IPLCS’s discuss how to
report and share the data
with the Leadership Team.
[Data is used to identify
effective higher order
activities in future lessons.

[Lcadership Team Level:
[PLC Facilitator / Subject

[Area Leader / Department
[Heads will share data
with the Problem Solving
[Leadership Team.

outbursts.

Quarterly

[EP social/emotional goals

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

90




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Reading Goal B:

The percentage of
students making
learning gains on the
2012 FAA will maintain
or increase by 1%.

2012 Current [2013 Expected
Level of Level of

Performance:* [Performance:*

13%
()

14%

8
B.2.
Lack of
motivation for

performance on
FAA

B.2.

Teachers will meet in
[PLCs to discuss ways to
Imotivate students and
spread a school wide
awareness of the FAA.
JAction Steps

Teachers will provide
celebrations of effort
throughout the year
Teachers will use

the morning show

to provide school

(wide awareness and
celebrations of the FAA
PLC will determine
reward system for
motivation throughout
the year, leading up to

the test.

B.2.

[Who

Principal, Assistant
[Principals, ESE Specialist,
[Area ESE Office

How

Monitoring reductions of
referrals, classroom walk
through and observation
forms

B.2.
[Teacher Level

See B.1
PLC level:
See B.1.

[Leadership Team Level:

See B.1.

B.2.

On-going

Practice tests, analyzing FAA reports and
data

NEW Comprehensive English Language Learning Assessment (CELLA) Goals

CELLA Goals Problem-Solving
Process to Increase
Language Acquisition
Hillsborough 2012
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Students speak in English and
understand spoken English at
grade level in a manner similar
to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the fidelity be
imonitored?

Strategy Data Check
[How will the evaluation
tool data be used
to determine the
leffectiveness of strategy?

Student Evaluation Tool

C. Students scoring
proficient in Listening/
Speaking.

C.1.
Students lack knowledge of the
English language.

C.1.

Teacher will use both books
on tape as well as shared
reading to improve students’
listening. Teacher will be
monitoring “eyes pass print.”

Action Steps

Teacher will provide strategic
shared reading with all
students.

Teacher will monitor students
following along with books
on tape and will use informal
observations to check
students’ engagement with thel
text.

C.1.

[Who

Principal, APC, Department
[Heads

[How
Classroom walk throughs and
observation forms.

C.1.

Teacher Level:

Teachers reflect on
lessons during the unit
citing/using specific
evidence of learning and
use this knowledge to
drive future instruction.
Teachers maintain their
assessments in the on-ling)
grading system.

Teachers use the on-line
erading system data to
calculate the average unit
lassessment score for all
their students per class/
course.

Teachers chart their
students’ individual
progress towards
mastery.

C.1.

[During Grading Period
IMini assessments, classroom
participation log

Semester Exams

CELLA Goal #C:

The percentage of students scoring
proficient on the 2012 Listening/
Speaking section of the CELLA
will increase from 78% to 79%.

2012 Current Percent of Students
[Proficient in Listening/Speaking:

78%
(34)
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Students read in English at
grade level text in a manner
similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the fidelity be
imonitored?

Strategy Data Check
[How will the evaluation
tool data be used
to determine the
leffectiveness of strategy?

Student Evaluation Tool

D. Students scoring
proficient in Reading.

D.1.
Students lack knowledge of the
English language.

D.1.

Teacher will use the gradual
release model to promote
active reading strategies in the
classroom.

Action Steps
Teacher will model each

active reading strategy with
lvarying reading passages. (1)
Students will then provide
steps to complete the
strategy.(We)

Once students have

been provided enough
opportunities whole

group to practice the
Ftrategies, students will

eed to demonstrate the
active reading strategies
independently. (You)

D.1.

[Who

Principal, APC, Department
[Heads

[How
Classroom walk throughs and
observation forms.

D.1.

Teacher Level:

Teachers reflect on
lessons during the unit
citing/using specific
evidence of learning and
use this knowledge to
drive future instruction.
Teachers maintain their
assessments in the on-ling)
grading system.

Teachers use the on-line
erading system data to
calculate the average unit
lassessment score for all
their students per class/
course.

Teachers chart their
students’ individual
progress towards
mastery.

D.1.

[During Grading Period
[Mini assessments, Bi-monthly tests

Semester Exams, FAIR

CELLA Goal #D:

The percentage of students scoring
proficient on the 2012 Reading
section of the CELLA will increase
from 19% to 20%.

Proficient in Reading :

2012 Current Percent of Students

19%

®
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Students write in English at
grade level in a manner similar
to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
Who and how will the fidelity be
monitored?

Strategy Data Check
[How will the evaluation
tool data be used
to determine the
effectiveness of strategy?

Student Evaluation Tool

CELLA Goal #E:

The percentage of students scoring
proficient on the 2013 Writing
section of the CELLA will increase
from 36% to 37%.

Proficient in Writing :

2012 Current Percent of Students

E.1.

Students have a limited
[knowledge of the written
[English language.

E.1.

Teacher will enhance students’
written language through
lexplicitly teaching grammar and
different writing techniques.

Action Steps

Teacher will conduct a baseline
writing assessment which will be
kept in a writing portfolio.
[Teacher will use the data to
identify the specific areas of
need.

[Teacher will teach grammar daily]
land constantly assess to make
sure students are improving their
writing.

[Teacher will explicitly teach
techniques as an ongoing writing
workshop.

E.1.

[Who

[Principal, APC,
[Department Heads

IHow
Classroom walk throughs
and observation forms.

E.1.

[Teacher Level:

[Teachers reflect on lessons during
the unit citing/using specific
evidence of learning and use

this knowledge to drive future
instruction.

[Teachers maintain their assessments
in the on-line grading system.
[Teachers use the on-line grading
system data to calculate the average
unit assessment score for all their
students per class/course.

Teachers chart their students’
lindividual progress towards
[mastery.

E.1.

During Grading Period
Mini assessments, grammar
quizzes, writing portfolios,
baseline writing data

Semester Exams

36%

as)
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NEW Math Florida Alternate Assessment Goals

Students scoring
at in mathematics
(Levels 4-9).

behavior to
be successful
academically.

assist teachers

in modeling

and developing
lessons on
proper classroom
behavior.

Action Steps
PLCs will

be focused

on behavior
management.
ESE specialist
will keep
teachers up

to date on
professional
development
opportunities
ESE Specialist
will model
correct classroom
behavior for
students and
provide strategies|
for teachers.
Teachers will be
implementing

social skills

Specialist, Area ESE
Office

How
referrals, classroom walkl

through and observation
forms

lessons.

evidence of learning and use

this knowledge to drive future
instruction.

[Teachers maintain their assessments

Monitoring reductions offin the on-line grading system.

[Teachers use the on-line grading
system data to calculate the average
unit assessment score for all their
students per class/course.

[Teachers chart their students’
individual progress towards mastery,

IPLC level:

[PLC’s calculate the average unit
assessment score for all their
students across the PLC per class/
lcourse

IPLCS’s discuss how to report and
share the data with the Leadership
[Team.

[Data is used to identify effective
higher order activities in future
lessons.

[Leadership Team Level:
IPLC Facilitator / Department Heads

ill share data with the Leadership
[Team.

Based on the analysis of | Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
student achievement data, Barrier [Who and how will the [How will the evaluation tool data be
and reference to “Guiding fidelity be monitored? [used to determine the effectiveness

Questions”, identify and of strategy?

define areas in need of

improvement for the
following group:
IF. Florida F.1. F.1. F.1. F.1. F.1.
Alternate Some students [ESE Specialist |Who [Teacher Level
lack the proper Jand School Principal, Assistant [Teachers reflect on lessons during  |[Ongoing

Assessment: classroom Psychologist will |Principals, ESE the unit citing/using specific Role play opportunities,

tracking amount of behavior
outbursts.

[Quarterly

IEP social/emotional goals
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Mathematics Goal F:R012 Current 2013 Expected

Level of Level of
The percentage of Performance:* |Performance:*
students scoring a Level
4 or higher on the 2012

[FAA will maintain or
increase by 1%.

90%  [91%
(50) (50
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G. Florida
Alternate
Assessment:
[Percentage of
students making
Learning Gains in
mathematics.

G.2.

[Lack of
Imotivation for
performance on
FAA

G.2.

Teachers will
Imeet in PLCs to
discuss ways to
motivate students
and spread a
school wide
awareness of the
FAA.

JAction Steps
Teachers

will provide
celebrations of
effort throughout
the year and

use the morning
show to provide
school wide
awareness and
celebrations of
the FAA

PLC will
determine
reward system
for motivation
throughout the
year, leading up
to the test.

G.2.

[Who

Principal, Assistant
Principals, ESE
Specialist, Area ESE
Office

[How

[Monitoring reductions of}
referrals, classroom walk]
through and observation
forms

G.2.

[Teacher Level
See G.1.

IPLC level:
See G.1.

[Lcadership Team Level:
See G.1.

G.2.

On-going

Practice tests, analyzing FAA
reports and data

Mathematics Goal
G:

The percentage of
students making learning
gains on the 2012 FAA
will maintain or increase
by 1%.

2012 Current
[Level of
[Performance:*

2013 Expected
Level of
[Performance:*

11%

(6)

12%

(6)
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NEW Geometry End-of-Course Goals *(High School ONLY)

Geometry EOC
Goals

Problem-
Solving
Process to
Increase
Student
Achieveme
nt

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”,
identify and define areas in
need of improvement for the
following group:

Anticipated
Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
[How will the evaluation tool
ldata be used to determine the
leffectiveness of strategy?

Student Evaluation Tool
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H. Students scoring in
the middle or upper third
(proficient) in Geometry.

[H. 1.

Students are
unprepared for
the level of rigor

H.1.

[Teachers are
implementing higher
order questioning and

H.1.
'Who

[Department Heads, APC, [Teachers reflect on lessons
Principal, Teachers, Math |during the unit citing/using

H.1.
[Teacher Level

H.1.

2-3x Per Year

Semester Exams, mini
assessments, formative test

The percentage of students scoring
in the middle or upper third on the
2012 End-of-Course Geometry
[Exam will increase from 49% to
52%.

[Performance:*

on the EOC. thinking techniques |Instructional Coach specific evidence of learning
into their daily and use this knowledge to drive
lessons. [How future instruction.
[PDS records, classroom  [Teachers maintain their
Action Steps walk throughs, assessments in the on-line
[Teachers are using  Jobservation form grading system. During Grading Period
[FCIM to guide [Teachers use the on-line gradingmini assessments, formative
eekly instruction. system data to calculate the test, classroom assessments,
[Teachers are average unit assessment score [ongoing progress monitoring
Imodeling how to for all their students per class/
answer the multiple course.
step problems, using [Teachers chart their students’
think alouds and individual progress towards
visual aids. mastery.
[Teachers are
matching assessment PLC level:
lquestions to the type [PLC’s calculate the average unit|
of questions expected assessment score for all their
on the EOC. students across the PLC per
[Teachers are class/course
implementing higher IPLCS’s discuss how to report
order questioning and share the data with the
techniques on a daily [Leadership Team.
basis. [Data is used to identify effective
higher order activities in future
lessons.
[Leadership Team Level:
IPLC Facilitator /Department
[Heads will share data with the
[Leadership Team.
Geometgz Goal H: 2012 Current 2013 Expected Level
Level of lof Performance:*
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49%
(163)

52%
(173)
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H.2.

Students have
difficulty with
eading word

problems.

H.2.

Teachers will model
proper strategies to
complete word problems.

JAction Steps

Teachers will use

data from both mini
assessments and formativel
tests to drive classroom
instruction.

Teachers will use think

alouds to model how to
properly read and solve
[word problems.
Students will be given
the opportunity to show
learning and growth on
bellwork and though
assessments.

H.2.

[Who

[Department Heads, APC,
Principal, Teachers, Math
[Resource

IHow
IPDS records, classroom walk
throughs, observation form

H.2.

Teacher Level

Teachers reflect on lessons
during the unit citing/using
specific evidence of learning
and use this knowledge to
drive future instruction.
Teachers maintain their
assessments in the on-line
grading system.

Teachers use the on-line
orading system data to
calculate the average unit
assessment score for all their
students per class/course.
Teachers chart their students’
individual progress towards
[mastery.

PLC level:

PLC’s calculate the average
nit assessment score for all
their students across the PLC

per class/course

PLCS’s discuss how to report
and share the data with the
Leadership Team.

Data is used to identify

effective higher order
activities in future lessons.

Lcadership Team Level:
PLC Facilitator / Department

Heads will share data with
the Leadership Team.

H.2.
2-3x Per Year
Semester I Exams

[During Grading Period
Imini assessments, formative

test, classroom assessments,
ongoing progress monitoring
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H.3

Teachers at varying
skills levels with the
[FCIM model through
[Florida Achieves
[Teachers’
implementation of
the FCIM model is
not consistent across
math classes.

[Need additional
training to learn
how to implement
effective PLCs

H.3

Tier 1 — The purpose
of this strategy is to
strengthen the core
curriculum. Students’
math skills will improve
through teachers using
the FCIM strategy

on identified tested
benchmarks (typically
done during the first 10
minutes of class).

Action Steps

Through data analysis
of District Formative
assessments, classroom
assessments and student
performance, PLCs
identify essential tested
benchmarks for their
students that need
reinforcement and/or
remediation.

Based on the data,
PLCs develop projected
timeline/calendar for re-
teaching the essential
skills and/or standards
covered in the core
curriculum.

Teachers bring assessment|
data back to the PLCs.
|As a Professional
[Development activity

in their PLCs, teachers
Juse the mini assessment
data and classroom
assessments to adjust
the timeline/calendar.
Based on mini assessment
data, skills are moved
to a maintenance or re-
teaching schedule.

As a PLC, teachers

develop a school-based
assessment that covers all
mini lesson skills taught
(within the nine week

epartment Heads, APC,
rincipal, Teachers, Math
esource

W
LC logs turned into
dministration; classroom walk-
throughs observing strategies;
evidence of strategy in teachers’
lesson plans.

period or the teachers may

H.3
PLCs will review mini-
assessment data.

For the mini-assessments,
PLCs will monitor the
improvement of students
PLCs will review evaluation
data. PLC facilitator will
share data with the Math
resource.

[H.3

2x per year

District Baseline and Mid-
Year Testing

Semester Exams

During the Nine Weeks
-Benchmark mini assessments|

-Unit and/or Segment
assessments
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choose to use a unit or
semester test and identify
the specific skills).

PLCs record their work in
logs.

upper third on Geometry.

unprepared for
the level of rigor
n the EOC.

implementing higher
order questioning and
thinking techniques
into their daily
lessons.

Action Steps
[Teachers are using
[FCIM to guide

eekly instruction.
[Teachers are
Imodeling how to
lanswer the multiple
step problems, using
think alouds and
isual aids.

[Teachers are
matching assessment
lquestions to the type
of questions expected
on the EOC.

Department Heads, APC,
Principal, Teachers, Math
Resource

[How

PDS records, classroom
jwalk throughs,
observation form

[Teachers reflect on lessons
during the unit citing/using
specific evidence of learning
Iand use this knowledge to drive
future instruction.

[Teachers maintain their
lassessments in the on-line
orading system.

system data to calculate the
laverage unit assessment score
for all their students per class/
course.

[Teachers chart their students’
individual progress towards
mastery.

PLC level:
PLC’s calculate the average unit]
lassessment score for all their
students across the PLC per
class/course
[PLCS’s discuss how to report
nd share the data with the
eadership Team.

ata is used to identify effective
igher order activities in future

eads will share data with the
eadership Team.

Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier 'Who and how will the [How will the evaluation tool
to “Guiding Questions”, fidelity be monitored? ldata be used to determine the
identify and define areas in effectiveness of strategy?
need of improvement for the
following group:
I. Students scoring in the [.1. L1 L1 L1 L1
Students are [Teachers are [Who [Teacher Level 2-3x Per Year

Semester Exams, mini
assessments, formative test

During Grading Period

Teachers use the on-line gradingimini assessments, formative

test, classroom assessments,
ongoing progress monitoring
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Geometry Goal I:

The percentage of students
scoring in the upper third

on the 2012 End-of-Course
Geometry Exam will increase
from 12% to 15%.

2012 Current
[Level of

[Performance: *

2013 Expected Level

f Performance:*

12%
(40)

15%
(50)
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[.2.

Teachers at varying
skills levels with the
[FCIM model through
[Florida Achieves
[Teachers’
implementation of
the FCIM model is
not consistent across
math classes.

[.2.

Tier 1 — The purpose
of this strategy is to
strengthen the core
curriculum. Students’
math skills will improve
through teachers using
the FCIM strategy

on identified tested
benchmarks (typically
done during the first 10
minutes of class).

Action Steps

Through data analysis
of District Formative
assessments, classroom
assessments and student
performance, PLCs
identify essential tested
benchmarks for their
students that need
reinforcement and/

or remediation; PLCs
develop projected
timeline/calendar for re-
teaching the essential
skills and/or standards
covered in the core
curriculum; Teachers
bring assessment data
back to the PLC; teachers
use the mini assessment
data and classroom
assessments to adjust
the timeline/calendar.
[Based on mini assessment
data, skills are moved
to a maintenance or re-
teaching schedule.

epartment Heads, APC,
rincipal, Teachers, Math
esource

ow
LC logs turned into
dministration. Administration
provides feedback.

Classroom walk-throughs
observing this strategy.
[Evidence of strategy in
teachers’ lesson plans seen
during administration walk-
throughs.

- Another fidelity tool will be the]
IPLC calendars/timeline/ logs

of targeted skills reviewed by
the administration and/or Math
ICoach.

[.2.

See I.1.

[.2.

2x per vear
[District Baseline and Mid-Year
[Testing

Semester Exams

[During the Nine Weeks
[Benchmark mini assessments

Unit and/or Segment assessments

End of Geometry EOC Goals

NEW Science Florida Alternate Assessment Goal
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Elementary, Middle and High
Science Goals

Problem-
Solving
Process to
Increase
Student
Achieveme
nt

Based on the analysis of student
achievement data, and reference to
“Guiding Questions”, identify and

define areas in need of improvement]

for the following group:

Anticipated
Barrier

Strategy

Fidelity Check
[Who and how will the fidelity
be monitored?

Strategy Data Check
[How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation
Tool

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

106




2012-2013 School Improvement Plan (SIP)-Form SIP-1

The percentage of students
scoring a Level 4 or higher on
the 2012 FAA will maintain or
increase by 1%.

Performance:*

Performance:*

J. Florida Alternate J.1. J.1. - PL .1 g1
Assessment: Students Some students  |ESE Specialist W_'ho' . Teacher Level Ongoing -
. . . lack the proper |and School Principal, Assistant Teachers reflect on lessons Role play opportunities,
scoring at proficient in classroom Psychologist will[Principals, ESE Specialist,  |during the unit citing/using tracking amount of
science (Levels 4-9). behavior to assist teachers  |Area ESE Office specific evidence of learning behavior outbursts.
be successful in modeling and use this knowledge to drive
academically.  |and developing |How future instruction; maintain [Quarterly

lessons on [Monitoring reductions of their assessments in the on-line [[EP social/emotional

proper classroomfreferrals, classroom walk grading system; use the on-line [goals

behavior. through and observation erading system data to calculate

forms the average unit assessment

JAction Steps score for all their students per

PLCs will class/course; chart their students’

be focused individual progress towards

on behavior mastery.

management.

ESE specialist IPLC level:

will keep [PLC’s calculate the average unit

teachers up assessment score for all their

to date on students across the PLC per

professional class/course

development [PLCS’s discuss how to report

opportunities and share the data with the

ESE Specialist Leadership Team.

will model [Data is used to identify effective

correct higher order activities in future

classroom lessons.

behavior

for students Leadership Team Level:

land provide IPLC Facilitator / Department

strategies for Heads will share data with the

teachers. Leadership Team.

Teachers will be

implementing

social skills

lessons.
Science Goal J: 2012 Current 2013 Expected
— Level of Level of
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(4%)
P

(5%)
2
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NEW Biolo

End-of-Course (EOC) Goals

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Biology EOC Goals | Problem-
Solving
Process to
Increase
Student
Achieveme
nt
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
achievement data, and reference Barrier [Who and how will the fidelity [How will the evaluation tool Tool
to “Guiding Questions”, identify be monitored? data be used to determine the
and define areas in need of effectiveness of strategy?
improvement for the following
group:
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012
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K. Students scoring in
the middle or upper third

K. 1.
Students are

1.
eachers are

K.1.
[Who

K.1.
[Teacher Level

K.1.
2-3x Per Year

The percentage of students scoring
in the middle and upper third on
the 2012 End-of-Course Biology
Exam will increase from 45% to
48%.

[Performance:*

[Performance:*

K . . unprepared for  [implementing Department Heads, APC, [Teachers reflect on lessons Semester Exams, mini
(proficient) in Biology. the level of rigor |higher order Principal, Teachers, Math during the unit citing/using assessments, formative
on the EOC. uestioning [nstructional Coach specific evidence of learning test
nd thinking land use this knowledge to drive
techniques [How future instruction.
into their daily  |PDS records, classroom walk [Teachers maintain their
lessons. throughs, observation form  [assessments in the on-line
erading system.
Action Steps [Teachers use the on-line grading [During Grading Period
[Teachers are system data to calculate the Imini assessments,
using FCIM average unit assessment score forfformative test, classroom
lessons to all their students per class/course fassessments, ongoing
louide weekly [Teachers chart their students’ progress monitoring
linstruction. individual progress towards
mastery.
Teachers are
completing IPLC level:
District CIS [PLC’s calculate the average unit
Model lessons assessment score for all their
per unit. students across the PLC per
class/course
[Teachers are IPLCS’s discuss how to report
matching and share the data with the
assessment [Leadership Team.
lquestions to the [Data is used to identify effective
type of questions higher order activities in future
expected on the lessons.
[EOC.
[Leadership Team Level:
[PLC Facilitator / Department
[Heads will share data with the
[Leadership Team.
Blologx Goal K: 2012 Current 2013 Expected
[Level of Level of
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45%
(190)

48%
(203)
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into their daily
lessons.

JAction Steps
Teachers are

using FCIM
lessons to
guide weekly
instruction.

Teachers are
completing
District CIS
Model lessons
per unit.

Teachers are
matching
assessment
questions to the
type of questions
expected on the
EOC.

IPDS records, classroom walk
throughs, observation form

Teachers maintain their
assessments in the on-line
erading system.

Teachers use the on-line grading
system data to calculate the
average unit assessment score for|
all their students per class/course,
Teachers chart their students’
individual progress towards
mastery.

PLC level:

PLC’s calculate the average unit
assessment score for all their
students across the PLC per
class/course

PLCS’s discuss how to report
and share the data with the
Leadership Team.

Data is used to identify effective
higher order activities in future
lessons.

Lcadership Team Level:
PLC Facilitator / Department

[Heads will share data with the
Leadership Team.

Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
achievement data, and reference Barrier [Who and how will the fidelity [How will the evaluation tool Tool
to “Guiding Questions”, identify be monitored? data be used to determine the
and define areas in need of effectiveness of strategy?
improvement for the following
group:
.. Students scoring in IS~~1;1 1{ L. N I\;VL 1% L. e Level %; pery
PR . tudents are eachers are 0 eacher Leve -3x Per Year
upper third in Biology. unprepared for  [implementing  |Department Heads, APC, Teachers reflect on lessons Semester Exams, mini
the level of rigor fhigher order Principal, Teachers, Math during the unit citing/using lassessments, formative
lon the EOC. questioning [nstructional Coach specific evidence of learning test
and thinking and use this knowledge to drive
techniques [How future instruction.

[During Grading Period
Imini assessments,

formative test, classroom
lassessments, ongoing
progress monitoring
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Biology Goal L: 2012 Current 2013 Expected
Level of [Level of
The percentage of students Performance:*  [Performance:*

scoring in the upper third
on the 2012 End-of-Course
Biology Exam will increase
from 15% to 18%.

15% [18%
(63)  |[(76)
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Science Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic PD Facilitator P s Target Dates and Schedules - )
and/or PLC Focus Grade Level/ . (e.g. , Early Release) and I Person or Position Responsible for
. and/or (e.g. , PLC, subject, grade level, or Strategy for Follow-up/Monitoring .
Subject . Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) .
meetings)
All Chemistry teachers Bi-Monthly Rev}ew assessment data and curriculum
ICommon Assessments . Jacob Mathews pacing Barbara Jackson
. . Chemistry
and curriculum pacing
Common Assessments Review assessment data and curriculum
icul i . . B ki A1l Physical Sci h Bi-Monthl i
and curriculum pacing Physical Science arbara Jackson ysical Science teachers i-Monthly pacing Barbara Jackson
Common Assessments . Review assessment data and curriculum|
and curriculum pacing B%ology and . All Biology teachers Bi-Monthly pacing -
Biology Honors [Christina Tanaka Christina Tanaka
(Common Assessments Theresa Review assessment data and curriculum|
|and curriculum pacing Farth Space Foccking A1l Earth Space Teachers Bi-Monthly pacing Barbara Jackson
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NEW Writing Florida Alternate Assessment Goal

Problem-
Solving
Writing Process to
Goals Increase
Student
Achievement
Based on the analysis of Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
student achievement data, Barrier [Who and how will the fidelity |[How will the evaluation tool Tool
and reference to “Guiding be monitored? ldata be used to determine the
Questions”, identify and leffectiveness of strategy?
define areas in need of
improvement for the
following group:
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M. Florida
Alternate
Assessment:
Students scoring

at 4 or higher in
writing (Levels 4-9).

M. 1.

Some students

ack the proper
classroom behavior
(o be successful
pcademically.

will assist teachers
in modeling and
developing lessons

behavior.

Action Steps
PLCs will be

focused on behaviorf
management.

ESE specialist will
Ikeep teachers up to
date on professional
development
opportunities.

ESE Specialist

will model correct
classroom behavior
for students and
provide strategies
for teachers.

[Teachers will be
implementing social
KkKkills lessons.

M. 1. 1.
ESE Specialist and [Who
School PsychologisffPrincipal, Assistant Principals,

ESE Specialist, Area ESE
Office

on proper classroomjHow

Monitoring reductions of
referrals, classroom walk
through and observation forms

eachers reflect on lessons
uring the unit citing/using
pecific evidence of learning
nd use this knowledge to drive
future instruction.
[Teachers maintain their
lssessments in the on-line
orading system.
Teachers use the on-line grading
kystem data to calculate the
lverage unit assessment score
for all their students per class/
course.
[Teachers chart their students’
individual progress towards
mastery.

PLC level:

PLC’s calculate the average unit
ssessment score for all their
tudents across the PLC per
class/course

PL.CS’s discuss how to report
and share the data with the
[cadership Team.

Data is used to identify effective
higher order activities in future
lessons.

[Lcadership Team Level:

PLC Facilitator / Department
Heads will share data with the
Leadership Team.

M.1.

Ongoing

Role play opportunities,
tracking amount of
behavior outbursts,

riting opportunities and
prompts

Quarterly

[EP social/emotional
ooals

Writing Goal M:

The percentage of students
scoring a Level 4 or higher
on the 2013 FAA will
maintain or increase by
1%.

f Performance:*

2012 Current Level

2013 Expected
[Level of
[Performance:*
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s

7%

8%
13)
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M.2. 2. M.2. M.2. M.2.
[Lack of motivation for eachers will meet in PLCs (Who [Teacher Level On-going
performance on FAA o discuss ways to motivate Principal, Assistant Teachers reflect on lessons during [Practice tests, analyzing FAA
tudents and spread a school Principals, ESE the unit citing/using specific eports and data
wide awareness of the FAA. Specialist, Area ESE evidence of learning and use
Office this knowledge to drive future
Action Steps instruction.
Teachers will provide How [Teachers maintain their
celebrations of effort throughout [Monitoring reductions of fassessments in the on-line grading
the year. referrals, classroom walk fystem.
through and observation [Teachers use the on-line grading
[Teachers will use the morning  fforms ystem data to calculate the average
how to provide school wide unit assessment score for all their
wareness and celebrations of students per class/course.
the FAA. [Teachers chart their students’
individual progress towards
PLC will determine reward mastery.
kystem for motivation
throughout the year, leading up PLC level:
to the test. PLC’s calculate the average unit

ssessment score for all their
tudents across the PLC per class/
course

PLCS’s discuss how to report and
khare the data with the Leadership
Team.

Data is used to identify effective
higher order activities in future
lessons.

[eadership Team [evel:
PLC Facilitator / Department Heads|

will share data with the Leadership
Team.
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NEW Science, Technology. Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving
Process to
Increase Student
Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
[How will the evaluation tool
data be used to determine the

Student Evaluation Tool

Implement/expand project/problem-based learning in math,
science and CTE/STEM electives.

offered at this time.

options

effectiveness of strategy?
STEM Goal #1: 1.1 1.1 1.1 1.1 1.1
STEM program is not Explore STEM curriculum  [NA NA NA

STEM Professional Development

Professional
Development
(PD) aligned with
Strategies through

Professional
Learning

Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.
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PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedules

and/or PLC Focus Grade Level/ . (e.g. , Early Release) and g N Person or Position Responsible for
Subject PLaCni/:;der (e.g., PLC,S sllllggit;, i%;ea)de level, or St 69 (g ey Strategy for Follow-up/Monitoring Mgt
meetings)
INA
End of STEM Goall(s)
Hillsborough 2012
Rule 6A-1.099811
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NEWC Technical E ion (CTE) G

CTE Goal(s) Problem-Solving
Process to
Increase Student

Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
[How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1.1.

High number of FRL
ktudents and the cost
hssociated with the
CTSO’s.

CTE Goal #1:

Sustain the number of Career Technical Student Organization
chapters of 5.

[ncrease the student membership from 133 in 2011-2012 to 15
in 2012-2013

1.1.

[ncrease student participation
in CTSO competitions/
events.

1.1.
ICTE Teachers

1.1.

every quarter to develop next
Steps

Aggregate and analyze the data

1.1.

Log of number of CTSO events
Log of number of students who
pttend CTSO events

CTE Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
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professional development or

PLC activity.
PD Content /Topic PD Facilitator P et Target Dates and Schedules - )
and/or PLC Focus Grade Level/ . (e.g. , Early Release) and N Person or Position Responsible for
. and/or (e.g. , PLC, subject, grade level, or Strategy for Follow-up/Monitoring .
Subject . Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) .
meetings)

Establishi i . L .
C%:[glz)ls ing/ growing a D-12 District ICTE Teachers October, 2012 Log of events and attendance Virginia Wright

End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’s DA Status. (To activate the checkbox: 1. double click the desired box; 2.when the menu pops up, select “checked” under “Default Value’
header; 3. Select “OK?”, this will place an “x” in the box.)

School
Differentiated
Accountability

Status

OPriority OFocus OPrevent
® Once the state has provided information, directions for how to upload the checklist will be posted on the School Improvement Icon.

9

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers,
education support employees, students (for middle and high school only), parents, and other business and community members who are representative of the ethnic,
racial, and economic community served by the school. Please verify the statement above by selecting “Yes” or “No” below.

O Yes O No

If No, describe the measures being taken to comply with SAC requirements.

Describe the use of SAC funds.

Name and Number of Strategy from the Description of Resources that improves student achievement or student engagement Projected Amount Final Amount
School Improvement Plan

See Math, Reading and Science Supplies: Projector Bulbs will be used for classrooms so that students are exposed to $1170.00 $1204.89
Professional Development sections technology and are able to follow along with the teacher through the ELMO. Projector

bulbs are used in all classrooms.
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Reading Goal 2.1 Teacher Mini-Grant Approved by SAC: “Go Ask Alice” will be used as a classroom $239.70 $239.70
whole group novel. We have all the teaching materials and audio book but did not have
a class set of the novel. This book will allow students to think about how their choices
impact their lives while also focusing on during reading strategies.
Reading Goal 5.1B Teacher Mini-Grant Approved by SAC: Independent Reading Library- This library $140.00 $141.37
contains various high interest novels for a new teacher’s classroom. The books in the
library will help improve the time of independent reading with our Level 2 students.
See Reading Professional Development Supplies: Exam Scantrons are going to be used to prepare students for their End of $393.50 $452.53
section Course exams as well the AP exam. Teachers in the Social Studies department need
to give many assessments to track their students’ progress towards success of these
formative tests. Scantrons allow for the teacher to track the students’ data through
Achievement Series.
$2546.11
Final Amount Spent
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