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2012-2013 School Improvement Plan Juvenile Justié&ucation Programs

2012 — 2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: Marion Juvenile Correctional Facility

District Name: Marion

Principal: Dama Abshier

Superintendent: James Yancey

SAC Chair: Brian Greene

Date of School Board Approval:

Student Achievement Data:

Use data from the Commdkssessment to complete reading and mathematics.dgeralgrams may include math data from the matsassent used
in 2011-2012.

Administrators

List your school’s on-site administrators who aeponsible for educational services (e.g., priclpad educator) and briefly describe their cexdifion(s), number of years at
the current school, number of years as an admatistrand their prior performance record with imgiag student achievement at each school. In¢halaistory of common
assessment data learning gains. Programs maylenabath data from the math assessment used in 2012-The school may include the history of

Ambitious but Achievable Annual Measurable Objeet{AMO) progress.

\1%4

Position Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior common sssent data
Certification(s) Years at as an learning gains). The school may include AMO prograleng with the
Current School| Administrator associated school year.
Supervisor | Dr. Dama Abshier B.S. in Psychology, M.A| 2 9 2011-2012: MJCF was not measured for AYP, aoeived school
in Education, Ed.S. in grades or alternative school ratings. 62% improverrestudent
School Psychology, Ph.D reading lexile scores, 29% were reading proficenimeasured by the
in School Psychology. FCAT, 47% were math proficient as measured by AT, 71% of
Certification in School students improved between pre and post assessmiém&9% of this
Psychology PreK-12. showing greater than 1 grade level improvementesmed food
handling certification by 36%, had a 84% returis¢bool rate, armed
34 students with CPR and First Aid certificatiorst6dents graduated
from the Three Keys entrepreneurship program, émaimed an 87%
GED pass rate.
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2010-2011: MJCF was not measured for AYP, nor kexkeschool
grades or alternative school ratings. MJCF hadesttgdwho did
qualify for FCAT measurement that consists of albent subgroups.
Learning gains for these students from the 09-110td 1 school year
included: 1) Reading- 30% increase for students @lstained a 300
Scale Score or above, 16% growth in total proficig2) Math- 22%
growth in total proficiency, 3) Writing- 20% growth level 3
attainment, maintained 40% proficiency for levelttainment and
above.

Prior Behavior Analyst administrator since the 2@@®3 school
year.

Program Brian Greene
Manager

B.S. and M.S. in Criming
Justice, M.Ed in
Educational Leadership,
Criminal Profiling
undergraduate certificate
and Corrections
Leadership graduate
certificate. Certification in
5-9 Social Science, K-6
Elementary Education,
and Educational
Leadership (all levels).
Prior FDJJ Master Traine
and FDLE State certified
instructor.

2011-2012: MJCF was not measured for AYP raceived school
grades or alternative school ratings. 62% improvenmestudent
reading lexile scores, 29% were reading proficenimeasured by the
FCAT, 47% were math proficient as measured by ©ATF, 71% of
students improved between pre and post assessmiem&9% of this
showing greater than 1 grade level improvementegmed food
handling certification by 36%, had a 84% returis¢bool rate, armed
34 students with CPR and First Aid certificatiorst6dents graduate
from the Three Keys entrepreneurship program, émaimed an 87%
GED pass rate.

2010-2011: MJCF was not measured for AYP, nor keckschool
grades or alternative school ratings. MJCF hadesttsdwho did
qualify for FCAT measurement that consists of alient subgroups.
Learning gains for these students from the 09-11Dt4.1 school year
included: 1) Reading- 30% increase for students @lstained a 300
Scale Score or above, 16% growth in total proficier2) Math- 22%
growth in total proficiency, 3) Writing- 20% growth level 3
attainment, maintained 40% proficiency for leveltthinment and
above.

2009-2010: MJCF was not measured for AYP, norivedeschool
grades or alternative school ratings. MJCF was éeeiaxemplary”
by the Juvenile Justice Educational Enhancemergr&no (JJEEP)
and FDOE Quality Assurance (QA) standards.

D

)

D

Lead Jane Routte B.S. in English and 7 2011-2012: MJCF was not measured for AYP, aoeived school
Educator Psychology, M.A.E in grades or alternative school ratings. 62% improvermestudent
English and Counseling, reading lexile scores, 29% were reading proficenimeasured by the
Minor in Spanish. FCAT, 47% were math proficient as measured by AT, 71% of
Certification in English for| students improved between pre and post assessmiém&9% of this
May 2012 3
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Speakers of Other

Languages, English,
Guidance and Counseling
and Reading Endorseme

—

showing greater than 1 grade level improvementesmed food
handling certification by 36%, had a 84% returis¢bool rate, armed
34 students with CPR and First Aid certificatiorst6dents graduate
from the Three Keys entrepreneurship program, &maimed an 87%
GED pass rate.

2010-2011: MJCF was not measured for AYP, nor kexkeschool
grades or alternative school ratings. MJCF hadesttgdwho did
qualify for FCAT measurement that consists of alient subgroups.
Learning gains for these students from the 09-110td 1 school year
included: 1) Reading- 30% increase for students @lstained a 300
Scale Score or above, 16% growth in total proficig2) Math- 22%
growth in total proficiency, 3) Writing- 20% growth level 3
attainment, maintained 40% proficiency for levelttainment and
above.

2009-2010: MJCF was not measured for AYP, norivedeschool

grades or alternative school ratings. MJCF was eéeeiaxemplary”
by the Juvenile Justice Educational Enhancemergrmo (JJEEP)

and FDOE Quiality Assurance (QA) standards.

2008-2009: MJCF was not measured for AYP, norivedeschool
grades or alternative school ratings. MJCF was eéeeaxemplary”
by the Juvenile Justice Educational Enhancemergrmo (JJEEP)
and FDOE Quality Assurance (QA) standards.

Instructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achiergrat each school. Include the history of comnmssessment data learning gains. Programs may inotatte data from the
math assessment used in 2011-2012. The schoolntlagé the history of AMO progress. Instructiona&ches described in this section are only thoseamdully released or
part-time teachers in reading, mathematics, onseie

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior common sssent
Area Certification(s) Years at an data learning gains). The school may include AMGgpess
Current School| Instructional Coach| along with the associated school year.
Reading, Jane Routte B.S. in English and 7 4 See above.

Lead Teache

Psychology, M.A.E in
English and Counseling,
Minor in Spanish.
Certification in English for
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Speakers of Other

Languages, English,
Guidance and Counseling
and Reading Endorsemerj

—

Math and
Exceptional
Student
Education

Debra Hamed

B.S. in Business Educat
& M.A. in School
Counseling. Certification
in English for Speakers of
Other Languages, English
Guidance & Counseling,
Math, Middle Grade
Integrated, Business
Education, Exception
Student Education (ESE),
HOUSSE certification in
Math, and Reading
Endorsement.

on

2011-2012: MJCF was not measured for AYP, aeceived
school grades or alternative school ratings. 62%davement in
student reading lexile scores, 29% were readinfigieat as
measured by the FCAT, 47% were math proficient easured
by the FCAT, 71% of students improved between prepost
assessments with 59% of this showing greater thgnade level
improvement, increased food handling certificatigr36%, had
a 84% return to school rate, armed 34 students @R and
First Aid certification, 6 students graduated frire Three Keys
entrepreneurship program, and obtained an 87% GIEB mate.

2010-2011: MJCF was not measured for AYP, nor kecki
school grades or alternative school ratings. MJadrdtudents
who did qualify for FCAT measurement that consistall
student subgroups. Learning gains for these stadeoth the
09-10 to 10-11 school year included: 1) Readingo30crease
for students who obtained a 300 Scale Score oregld®%o
growth in total proficiency, 2) Math- 22% growthtiotal
proficiency, 3) Writing- 20% growth in level 3 attanent,
maintained 40% proficiency for level 4 attainmendl @bove.

2009-2010: MJCF was not measured for AYP, norivece

school grades or alternative school ratings. MJ@B deemed
“Exemplary” by the Juvenile Justice Educational &mtement
Program (JJEEP) and FDOE Quality Assurance (QAldstals.

2008-2009: MJCF was not measured for AYP, norivece

school grades or alternative school ratings. MJ@b deemed
“Exemplary” by the Juvenile Justice Educational &mtement
Program (JJEEP) and FDOE Quality Assurance (QAjdstals.

Science and
Curriculum
Coordinator

Calvis Williamson

B.A. in Political Science,
M.S. in Educational
Leadership, ABD in
Organizational
Psychology. Certifications
in Political Science 6-12,
MGIC 5-9, and
Educational Leadership

2011-2012: MJCF was not measured for AYP, aeceived
school grades or alternative school ratings. 62% davement in
student reading lexile scores, 29% were readinfigieat as
measured by the FCAT, 47% were math proficient easured
by the FCAT, 71% of students improved between preost
assessments with 59% of this showing greater trgnade level
improvement, increased food handling certificatiyr36%, had
a 84% return to school rate, armed 34 students @#R and

May 2012
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(all levels).

First Aid certification, 6 students graduated frira Three Keys
entrepreneurship program, and obtained an 87% GIEB mate.

2010-2011: MJCF was not measured for AYP, nor xexki
school grades or alternative school ratings. MJadrdtudents
who did qualify for FCAT measurement that consistall
student subgroups. Learning gains for these stadenh the
09-10 to 10-11 school year included: 1) Reading4 30crease
for students who obtained a 300 Scale Score oreggld®%o
growth in total proficiency, 2) Math- 22% growthtiotal
proficiency, 3) Writing- 20% growth in level 3 attanent,
maintained 40% proficiency for level 4 attainmendl above.

2009-2010: MJCF was not measured for AYP, norivece

school grades or alternative school ratings. MJ@6 deemed
“Exemplary” by the Juvenile Justice Educational &mtement
Program (JJEEP) and FDOE Quality Assurance (QAjdstals.

2008-2009: MJCF was not measured for AYP, norivedce

school grades or alternative school ratings. MJ@6 deemed
“Exemplary” by the Juvenile Justice Educational &mtement
Program (JJEEP) and FDOE Quality Assurance (QAjdstals.

Effective and Highly Effective Teachers

List your school’s highly effective teachers antkfly describe their certification(s), number ofaye at the current school, number of years aschéeaand their prior
performance record with increasing student achiergrat each school. Include the history of comnmssessment data learning gains. Programs may inotatte data from the
math assessment used in 2011-2012. The schoolntiagé the history of AMO progreddighly effective teachers refers to teachers whoyide instruction in core academic
subjects, hold an acceptable bachelor’'s degreeighkr, have a valid temporary or professional céidate, and whose students demonstrate learningngaria the common
assessment, end of course exams, or any supplerhastsessment the school uses.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior common sssent
Area Certification(s) Years at an data learning gains). The school may include AMGgpess
Current School Instructional along with the associated school year.
Teacher
English and | Dale Wade M.A. in Education (SLD){ 3 12 2011-2012: MJCF was not measured for AYP received
Reading B.S. in Equine Studies school grades or alternative school ratings. 62%@avement in
(double major in student reading lexile scores, 29% were readinfigieat as
Communications)/ ESE K measured by the FCAT, 47% were math proficient easured
12, Social Studies 6-12, by the FCAT, 71% of students improved between preost
English 6-12, MGIC 5-9, assessments with 59% of this showing greater thgnade level
Reading Endorsed. improvement, increased food handling certificatigr36%, had
May 2012 6
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a 84% return to school rate, armed 34 students @R and
First Aid certification, 6 students graduated frire Three Keys
entrepreneurship program, and obtained an 87% GIEB mate.

2010-2011: MJCF was not measured for AYP, nor kecki
school grades or alternative school ratings. MJadFstudents
who did qualify for FCAT measurement that consistall
student subgroups. Learning gains for these stadeoth the
09-10 to 10-11 school year included: 1) Readingo30crease
for students who obtained a 300 Scale Score oregld®%o
growth in total proficiency, 2) Math- 22% growthtiotal
proficiency, 3) Writing- 20% growth in level 3 attanent,
maintained 40% proficiency for level 4 attainmendl @bove.

2009-2010: MJCF was not measured for AYP, norivece

school grades or alternative school ratings. MJ@s deemed
“Exemplary” by the Juvenile Justice Educational &mtement
Program (JJEEP) and FDOE Quality Assurance (QAjdstals.

Science and| Sarah Umholtz B.S. Criminal Justice/ 2 2 2011-2012: MJCF was not measured for AYP, aceived
Careers Middle Grades Science 5- school grades or alternative school ratings. 62% davement in
9 student reading lexile scores, 29% were readinfigieat as

measured by the FCAT, 47% were math proficient easured
by the FCAT, 71% of students improved between prepost
assessments with 59% of this showing greater ttgrade level
improvement, increased food handling certificatiyr36%, had
a 84% return to school rate, armed 34 students @R and
First Aid certification, 6 students graduated frire Three Keys
entrepreneurship program, and obtained an 87% GIEB mate.

2010-2011: MJCF was not measured for AYP, nor kecki
school grades or alternative school ratings. MJadFstudents
who did qualify for FCAT measurement that consistall
student subgroups. Learning gains for these stadeoth the
09-10 to 10-11 school year included: 1) Readingo30crease
for students who obtained a 300 Scale Score orealid@#6
growth in total proficiency, 2) Math- 22% growthtiotal
proficiency, 3) Writing- 20% growth in level 3 attanent,
maintained 40% proficiency for level 4 attainmendl @bove.

Math and Valerie Taylor B.S. in Psychology, Math 0 1 First year teacher for the 12-13 school yeauaschool, 7
Careers 6-12 year teaching.
May 2012 7
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Effective and Highly Effective Teachers

Describe the school-based strategies that willdegl #o recruit and retain high quality, highly effee teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date Not Applicable
(If not, please explain why)

1. Posting positions on the district website. Quatifie District Employment Services 6/30/2013
applicants will be screened from the district weddpiool of | Department, Supervisor of
applicants. Alternative Programs, Program
Manager
2. Mentor program for new teachers who will pair with Supervisor of Alternative 6/30/2013
experienced teachers. Programs, Curriculum
Coordinator, Lead Teachers,
Program Manager
3. Staff Development for first year teachers who will District Staff Development 6/30/2013
participate in and complete the new teacher program Department, Supervisor of
through the district, as well as ongoing profesaion Alternative Programs, Program
development for less experienced to more expertence | Manager
teachers.
4. Planning time for teachers and for teacher collatbon Supervisor of Alternative 6/30/2013

Programs, Lead Teacher,
Curriculum Coordinator, Program

Manager

Non-Highly Effective Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and ar®NOT highly effective.
*When using percentages, include the number ohexache percentage represents (e.g., 70% [35]).

Number of staff and paraprofessionals that arehiagc
out-of-field and who are not highly effective.

Provide the strategies that are being implememnted t
support the staff in becoming highly effective

N/A

May 2012
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Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school vane teaching at least one academic course.

*When using percentages, include the number ohtraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year| % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Effective Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

4 25% (1) 50% (2) 25% (1) 0% (0) 25% (1) 75% (3) %28) 0% (0) 0% (0)

Teacher Mentoring Program

Please describe the school's teacher mentoringgmogy including the names of mentors, the nanmad(g)entees, rationale for the pairing, and the rodain
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Jane Routte

Valerie Taylor

Master Teacher, Leacc&idu, Reading
Coach, Guidance Counselor, over 27 yed
of correctional/juvenile delinquent
instructional experience.

Modeling, Observation, Consulting,
r€oaching, and Constructive feedback.

Jane Routte

Butch Elkins

Master Teacher, Lead Bdydaeading
Coach, Guidance Counselor, over 27 yeg
of correctional/juvenile delinquent
instructional experience.

Modeling, Observation, Consulting,
r€oaching, and Constructive feedback.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is the@nsdplity of every teacher.

May 2012
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The District has mandated the use of Common Cate Standards for this school year. This prograrolives all teachers to be reading teachers asttidents will be
reading and comprehending complex literary andrinfdional texts independently and proficiently.l #lidents will be learning to delve into text tdract meaning, analyz¢
structure, assess purpose and integrate knowledbeleas. Content area teachers will be usingipheliteading strategies to help students achiessetigoals.

Students are provided an individualized track efrinction based on needs. This may include vocalli@ED and/or instruction through the Mastery Balestruction (MBI)
program. Reading strategies are documented onstadént’'s MBI template and are embedded withinctireiculum. Non-ESE students receive an Individh@mdemic
Plan, which documents reading deficiencies andegjies (goals/objectives) for improvement. Varipus-reading, reading, and post-reading strategiesitilized during
small group and individualized instruction. Th@gham Manager, Instructional Coach, and the CuuiuCoordinator collaborate to ensure all teacheesequipped to
provide quality reading instruction.

The reading plan is designed to be in accordanteMarion County Public School’s District Readinigf Upon entering our schools students receivelin@sassessments
focused on identifying academic needs, to incledeling needs. Teachers also identify student rgatdificits in order to adapt their instruction acliogly. After students
have completed an initial reading assessment tleegraolled in intensive reading if they have naéged FCAT reading at the expected level, as edtiimthe District's
Reading Plan. The intensive reading courses atrigted by teachers who hold reading endorsedficatton. The intensive reading classes are divig#o 50-minute
classes and 100-minute classes based on FCAT sumlexther reading assessments including, buimied to, the DAR. All five areas of reading a@dressed as needed
for the individual students: phonological awarenes®nics, vocabulary, fluency and comprehensi@eneral reading assistance is in the form of §ipéntensive reading
coursework designed to improve students’ readinigiab, as well as reading strategy incorporaiitio all subject areas.

Students will spend much of their day engaged fiviies across all content areas focused on irsinggtheir reading proficiency. Administrative aswpport staff will
support teachers’ efforts to improve reading antprvide teachers with the curriculum resourgesfessional development, and supplies/materialessary to improve
student reading. Administrative and reading supgiaff will also help monitor students’ progressaading. Student progress in reading is assessateqgy through FAIR
and annually through FCAT. Education will repaading progress at treatment team meetings, thrquagtierly IAP reviews, monthly IEP consults, arii&® reviews,
and/or via progress/grade card reports. Studentsaking progress will receive reading goal revisi@along with strategies adjusted to help themnessg All students have|
access to a wide range of reading materials thrgitghibraries.

PLAN-

1. Students receive reading goals & strategies bas&bmmon Assessment/DAR assessment results.

2. Students below grade level based on assessmelis @glibe enrolled in intensive reading; the nuenlof minutes per day is based on fluency and cehmrsion levels.

3. All teachers have reading objectives and will ipoyate reading strategies into all content aressels

4. Teachers will report students’ reading progressugh IAP reviews, IEP monthly consults, treatmeain, and/or progress/grade reports. In additiomthiypliteracy
walk-throughs and quarterly literacy team meetiagsheld by the literacy team to monitor studengpess, adapt instruction and make adjustmentgamogatically.

Intensive Reading teachers will continue progressitaring through fluency reading drills and docuntaion on students’ reading progress through I&#sualts or IAP
review. Adaptations to short-term goals and objestimay be made for students not making adequaeggegss. Progress is also monitored quarterly tiirdtAIR and other
assessments as needed.

*High Schools Only

Note: Required for High School- Sec. 1003.413 (Z))X&.S.
How does the school incorporate applied and intedraeourses to help students see the relationbbipgeen subjects and relevance to their future?
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Mastery Based Instruction, career training, and Qi&Eparation is core to our curriculum offeringaidents demonstrate mastery through performancstzssessments
towards each of these components. Relevance tefahd motivation factors are included in dailycdission and classroom activities, programming nzaddable to
students, as well as workforce readiness trairfihgse are often associated and focused on thenswittansition needs, inclusive of goal attainmentployability skills,
careers training and the like.

How does the school incorporate students’ acadamdccareer planning, as well as promote studenseaelections, so that students’ course of stuggisonally meaningful to
their future?

All students are enrolled in career/vocational sesrthat are taught by a core subject area antyltjgalified teacher. All students use employabifitogramming to assist
with career planning. The student’s course of siagyersonally meaningful as all student schedwestse and program offerings/enrollment, as welhatruction, is tailoreq
and individualized based on the student’s need.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readif@sthe public postsecondary level based on ananalysis of the High School Feedback Report.

N/A. We do not receive this report for our schaddwever, many of our students come to us severeljitcdeficient due to past truancy, behavior, delihquency problems
Our school programs continue to focus on raisingest achievement to allow successful re-entrytinocommunity, school and/or workforce. It is tredief that our effort
to secure and retain quality teachers is our nmogbitant activity to maintain a high quality educatl program. Assisting teachers in meeting NCERBification
requirements and staff development focused on stutgievement and working with at-risk studentylapons is a large focus of our plan.

Our goals for academic success center around inmy@tudent academic achievement, increasing nmathreading levels as evidenced by entry and es#ésssnents, and
raising the number of standard, Performance-Bametl GED diploma graduates. To succeed in theseagadewe train teachers in research based stratdgieincorporate
technology, and provide training that specificatlygets increasing success for at-risk studentlptipaos. In support of this, we upgrade our techgglapplications and
incorporation thereof. We also provide staff depetent training for using technology in the classncand best practices to assist at-risk learnedsvittual success will be
measured through entry and exit results, as wedliasessful completion of academic programs, pesgoe IAPs, employability skill enhancement, ad agldiploma and
vocational certification attainment. We will endeato ensure all students have the opportunityartigpate in assessment testing and continuemedéate students in need.

The Florida Department of Juvenile Justice philbgopf “Restorative Justice” complements our goaxpand career exploration opportunities by acogsavailable
community resources. The addition of our Transimecialist is a key resource to further develepdbilaboration and partnerships needed to assigttodents successfull
transition to their communities, schools, and/@rworkforce.

PART Il: EXPECTED IMPROVEMENTS

Reading Goals
Please refer to questions below to guide your respses when completing the goal chart. Specific respges are not required for each question on the tertade.

Guiding Questions to Inform the Problem-Solving Pocess

= Based on a comparison of 2010-2011 common assesdatarand 2011-2012 common assessment data, \vasahes percent increase or decrease of studentsanaig
learning gains?

May 2012 11
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= What percentage of students made learning gains?

= What was the percent increase or decrease of dtudeking learning gains?

= What are the anticipated barriers to increasingpreentage of students making learning gains?

= What strategies will be implemented to increaseraathtain proficiency for these students?

= What additional supplemental interventions/reméaliatvill be provided for students not achievingrtéag gains?

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).
READING GOALS Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement aatbreference td Strategy
“Guiding Questions”, identify and define areas éed of
improvement for the following group:
1. Percentage of students making learning gains
in reading.

Anticipated Barrier Person or Position

Responsible for
Monitoring

Diagnose reading Reading Teacher,

deficiencies of level 1 ar|instructional Coac

level 2 students or thosgReading

scoring 2 or more levels|Paraprofessionals

Process Used to Determine Evaluation Tool

Effectiveness of
Strategy
Teacher observation,
lassroom assessments, |[Assessment, FCAT
testing devices. FAIR, DAR, and
Review of past assessmef@&ED programming,

Students enter the
program with reading
deficiencies (phonics,
fluency,

Common

Reading Goal #1.:

2012 Current  [2013 Expected [comprehension, below their current grade and entry assessments. |Fluency drills.
_ _ |Levelof Level of vocabulary). level as measured by
Improve reading learning |Performance:* |Performance:* entry assessments.
gains. 29% of 50% of
studentsvere] students wil
proficient in | make
reading as |learning
measured by gains in
the FCAT. [reading as
measured by
the Commoy
Assessment].

[Treatment team, IEP, and[Common

IAP reviews, Literacy TealAssessment, FCAT
Meetings, progress/report|FAIR, DAR, GED
cards. programming, and
fluency drills.

Many of our students [Small group instructioneilgeading Teacher,
have not been in schdintensive reading classefnstructional
regularly, are youth |[complemented by Coach,

who have been student’s use of Reading
adjudicated, are in a [computer-based readingParaprofessionals
residential program, |programs to focus on
and come from all parareas of individual need
of the state. A large
portion of our students
work toward a non-
standard diploma, sud
as the GED. Normally,
reading goals are basgd
on pre and post test

>
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scores on entry and
data. While students
often are 2-3 grades
behind their peers in
reading upon entry to
the education progran
we expect and work
toward improvement ¢
standardized
assessments, as well
exit testing on the
common assessment
Many students are no
typically motivated to
pass the FCAT since
their diploma option
does not require it.

I

as

[

1.3. 1.3. 1.3. 1.3. 1.3.
Based on Ambitious but Achievable Annual MeasuraDlgiectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
(AMOs), Reading and Math Performance Target
2. Ambitious but Baseline data 2010-2011 N/A 50% of all students [55% of all students [60% of all students will [65% of alll 70% of all
IAchievable Annual ) will show learning  |will show learning  |show learning gains in [students will shoystudents will
. . New Common Assessmentjust . . . . . . . . . .
Measurable Objectives BNl BIa proniamaAlglst gains in reading as [gains in reading as |reading as measured byflearning gains in [show
(AMOSs). In six year 20, 2012. Old BASI assessment has measured by the measured by the the common assessmerjteading as learning
school will reduce their | been retired for over 1 year. Basedfon common assessmenjcommon assessment. measured by thegains in
achievement gap by 50% :‘ees",‘ég‘r’]g}”g:‘ogfsﬁf”;grg;%rp‘;':atéIJ; common reading as
i i ,
data is available. assessment. mheasured b
Reading Goal #2: the common
assessment
Improve learning gains in reading over the nexeéryg at &
rate of no less than 5% per year.
Reading Professional Development
May 2012 13

Rule 6A-1.099811
Revised May 25, 2012



2012-2013 School Improvement Plan Juvenile Justié&ucation Programs

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible f

Development |paraprofessionals

scheduled teacher in-
services.

Development

Manager

Level/Subject PL?:nEggd - eg., PLC;’(;%?Eﬁag;ade B0 Schedules (e.g., frequency d SRR VI FolE LRy Monitoring
meetings)
Reading workshops | All grades Staff Reading teachers and Early releases and Follow up activities through StaffReading coach, Curriculum

Coordinator, Program

Content area reading |All grades
workshops

Staff Content area teachers and |Early releases and
Development [paraprofessionals. scheduled teacher in-

services.

Development

Manager

Follow up activities through StaffReading coach, Curriculum
Coordinator, Program

ESOL All grades

Staff All teachers ACC
Development

ording to staff

development calendar

Completed certification or
endorsement added to certificatd

Program Manager and
Curriculum Coordinator

Extracurricular
Reading Initiatives

All grades

Reading Coaffteading Coach and all
teachers scheduled team meeting

Early release and

Most Valuable Reader Program,
Fequency counts of number of
books read. Young Reader’s

Manager

Reading Coach, Curriculum
Coordinator, and Program

Reading Budget(insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

program (fluency drills, small group,
reading programs, etc.).

Strategy Description of Resources Funding Source ailable Amount
Increase reading phonics, fluency, Reading series (Jamestown Reader), Alternative Programs N/A
vocabulary and comprehension. Fluency drills, Reading Fidelity
observations, Literacy Walk-Throughs
Content area reading Classroom library books, Upfront, National Title | 700
Geographic Explorer, books
Reading paraprofessional Staff focused specifiaailyeading Title | 24,653

Subtotal: 25,353

GED and GED programming

Technology

Strategy Description of Resources Funding Source ailable Amount
Increase Reading fluency. My Reading Coach andd Bsiading Title | 1400

Increase Reading comprehension. My Reading Plu§rile-Hill ITTS, Pre- | Title | 392

Subtotal: 1,792

May 2012
Rule 6A-1.099811
Revised May 25, 2012

14

=



2012-2013 School Improvement Plan Juvenile Justié&ucation Programs

Professional Development

Strategy

Description of Resources

Funding Source

ailalle Amount

Staff development in Reading

Department and Distniservice

Alternative Programs

N/A

Improve instructional delivery and
supplemental program use.

National Dropout Prevention Conference Title |

630

Subtotal: 630

Other

Strategy

Description of Resources

Funding Source

ailalle Amount

Reading integration

BrainPop, Encyclopedia Britaaronline | Title |

student edition

600

Grand Total: 28,375

End of Reading Goals

Mathematics Goals

Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tgstate.

Guiding Questions to Inform the Problem-Solving Pocess

= Based on a comparison of 2010-2011 common assesdatarand 2011-2012 common assessment data, vasahes percent increase or decrease of studentsanaig
learning gains? Programs may include math data fhenmath assessment used in 2011-2012.

What percentage of students made learning gains?
What was the percent increase or decrease of dtudeking learning gains?

What are the anticipated barriers to increasingptreentage of students making learning gains?
What strategies will be implemented to increaseraathtain proficiency for these students?

= What additional supplemental interventions/remealietvill be provided for students not achievingrtéag gains?

* When using percentages, include the number afestis the percentage represents (e.g. 70% (35)).

MATHEMATICS GOALS

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement alatbreference tg Anticipated Barrier

“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Percentage of students making learning gains in |Students need

mathematics.

Mathematics Goal #1:

assistance in basic m
skills

2012 Current |2013 Expected

Improve math learning

Level of Level of

gains. Performance:* |Performance:*

Students will receive
remediation in basic skil
to include instruction on
focused areas of need

Math teachers,
paraprofessionals

Maintain Mastery Based
Instruction grades, Progre
of math gains

Common
wesessment, Ten
Marks, FCAT, GED
programming

May 2012
Rule 6A-1.099811
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47% of 50% of
studentsvere| students wil
proficient in | make

math as learning
measured by gains in
the FCAT. |math as
measured by
the Commot
Assessment.

Many of our students [Individualized and smallMath teachers, |Classroom walk-throughsCommon
have not been in schdgroup instruction. Use ojparaprofessionals |progress/report cards, majassessment, Repor]

regularly, are youth Ja computer-based math programming success [card,

who have been program to focus on are Grades earned on
adjudicated, are in a [of individual need. MBI assignments,
residential program, |Associate math skills to FCAT, Math

and come from all parworkplace needs and assessment gains.

of the state. A large [employability skills.
portion of our students
work toward a non-
standard diploma, sud
as the GED. Normally]
mathgoals are based
pre and post test scores
on entry and exit data
\While students often
are 2-3 grades behind
their peers in math
upon entry to our siteg,
we expect and work
toward improvement ¢

>

the common
assessment for math.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on Ambitious but Achievable Annual MeasuraDlgectives| 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
(AMOs),Reading and Math Performance Target
May 2012 16
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2. Ambitious but
lAchievable Annual

Measurable Objectives

(AMOSs). In six year

school will reduce their
achievement gap by 50%

Baseline data 2010-2011

New Common Assessment just
implemented in DJJ programs Augt
20, 2012. Old BASI assessment h

been retired for over 1 year. Based
new common assessment for all D}
residential programs, no comparaj

data is available.

N/A

hs
on
nJ
le

Mathematics Goal #2:

Improve learning gains in math over the next 5 yedra

rate of no less than 5% per year.

50% of all students will
show learning gains in
math as measured by t
common assessment.

55% of all students will
show learning gains in
Ineath as measured by t
common assessment.

60% of all studentg
will show learning
jp@ins in math as
measured by the
common
assessment.

65% of all student
will show learning
gains in math as
measured by the
common
assessment.

70% of all studen
will show learning
gains in math as
measured by the
common
assessment.

Algebra End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatkreference to | Anticipated Strategy Person or Position |Process Used to Determ Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement]  Barrier Responsible for Effectiveness of
for the following group: Monitoring Strategy
1. Students scoring at Achievement Level 3 in Addpra. [Students [Students will receiyMath teachers, Maintain Mastery |Algebra EOC
need remediation in basiparaprofessionals [Based Instruction
Algebra Goal #1: 2012 Current [2013 Expected Levghssistance(skills to include grades, Progress of
Level of of Performance:*  fin basic  [instruction on math gains
Improve students scoring|2erformance:* math skills[focused areas of
a level 3 or above. 50% (1) 50% of studentg need
passed the |will pass the
EOCata |EOCwith aleve
level 3. 3.
1.2. 1.2, 1.2. 1.2. 1.2.

May 2012
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1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aiatireference to | Anticipated Strategy Person or Position |Process Used to Determ Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement]  Barrier Responsible for Effectiveness of
for the following group: Monitoring Strategy
2. Students scoring at or above Achievement Lewed [2.1. 2.1. 2.1. 2.1. 2.1.
and 5 in Algebra.
Algebra Goal #2: 2012 Current [2013 Expected Levél
Level of of Performance:*
N/A Performance:*
N/A, no date
available.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on Ambitious but Achievable Annual Measurablgectives| 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
(AMOs) Reading and Math Performance Ta
3. Ambitious but Baseline data 2010-2011 N/A 50% of students wil50% of students wi[50% of students will[50% of students wi[50% of students will b¢
IAchievable Annual A be proficient in the |be proficient in the [be proficient in the |be proficient in the Jproficient in the Algeb
Measurable Objectives Algebra EOC at a [Algebra EOC at a [Algebra EOC at a |Algebra EOC at a |EOC at a level 3 or
(AMOS). In six year level 3 or above. |[level 3 or above. |level 3 or above. [level 3 or above. Jabove.
school will reduce their
achievement gap by 50%
Algebra Goal #3:
Improve students scoring at a level 3 or above.
End of Algebra EOC Goals
Geometry End-of-Course Goals
May 2012 18
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* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Geometry EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas é@ed of improvement
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

Geometry.

1. Students scoring at Achievement Level 3 in

Students need
assistance in basic
math skills

Geometry Goal #1:

Improve students scoring
a level 3 or above.

2012 Current

2013 Expected Levd

Level of of Performance:*
Performance:*

0% (1) Improve
passed at a |student(s)

level 3 or [scoring at a leve
above. 3 or above.

Students will receive
remediation in basic
skills to include

areas of need

instruction on focused

Math teachers,
paraprofessionals

Maintain Mastery Based
Instruction grades,
Progress of math gains

Geometry EOC

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 13.
Based on the analysis of student achievement alathreference to Anticipated Barrier Strategy Person or Position Process Used to Determing) Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Students scoring at or above Achievement Lewed [2.1. 2.1. 2.1 2.1. 2.1.
and 5 in Geometry.
Geometry Goal #2: 2012 Current [2013 Expected Levél
Level of of Performance:*
N/A Performance:*
N/A, no date
available.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
May 2012 19
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Based on Ambitious but Achievable Annual MeasuraBlgectives
(AMOs), Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3. Ambitious but
lAchievable Annual
Measurable Objectives
(AMOS). In six year
school will reduce their

achievement gap by 50%

Baseline data 2010-2011

Geometry Goal #3:

N/A

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible fi

Level/Subject PL?)nS/e(gder (e.9., PLC;,C?]létC))JEV(\:IEag;ade level, d SChedUIeniéeet's{ég)equency d Strategy for Follow-up/Monitoring Monitoring
Alternative Programs [K — 12 Curriculum  [School-wide [Teacher in-service days|Training signin rosters, logs, notdLead Educator, Curriculum
and District Training Coordinator, of follow-up meetings Coordinator, Program
Courses (i.e. core Program Manager
subject areas, working Manager
with at-risk students,
etc.)
Math objectives 6 — 12 Math Teacher|School-wide Teacher in-service dayglraining signin rosters, logs, notdLead Educator, Curriculum
provided by the Lead Educato ongoing training. of follow-up meetings Coordinator and Program
Curriculum Curriculum Manager
Coordinator per the Coordinator o
District’'s Math Program
Specialist Manager
Mastery Based K-12 Math Team, [Math Team Teacher in-service day$ Classroom obsenvand Program Manager,
Instruction template Curriculum feedback Curriculum Coordinator

updates to reflect new
math adoptions

Coordinator

End of Geometry EOC Goals

May 2012
Rule 6A-1.099811
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Mathematics Budget

Include only schor-based funded activitiesaterials and exclude district funded activities tenials

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ailalle Amount

Content area Math

Scholastic Math

Title |

100

Subtotal: 100

Technology

Strategy

Description of Resources

Funding Source

ailAble Amount

Increase math proficiency

McGraw-Hill ITTS, Pre-Glabd GED
programming

Title |

196

Subtotal: 196

Professional Development

Strategy

Description of Resources

Funding Source

ailalle Amount

Staff development in math

Department In-service

erdative Programs

0

Improve instructional delivery and
supplemental program use. Increase W
with at-risk students

National Dropout Prevention Conference
ork

Title |

630

Subtotal: 630

Other

Strategy

Description of Resources

Funding Source

ailAble Amount

Math Integration

BrainPop, Encyclopedia Britannica

Title |

600

Grand Total: 1,526

End of Mathematics Goals

May 2012
Rule 6A-1.099811
Revised May 25, 2012
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Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals Problem-Solving Process to Increase Student Achiement
Based on the analysis of student achievement aatbreference td Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
1. Students scoring at Achievement Level 3 in 1.1. 1.1. 11 1.1. 1.1.
Biology.
Biology Goal #1.: 2012 Current [2013 Expected
Level of Level of
N/A Performance:* [Performance:*
N/A, no date
available.
1.2 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement alatbreference tg Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
2. Studentsscoring at or above Achievement Levej2-1. 2.1. 2.1. 2.1. 2.1.
4 and 5 in Biology.
Biology Goal #2: 2012 Current [2013 Expected
Level of Level of
N/A Performance:* [Performance:*
N/A, no date
available.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 23 2.3 2.3
May 2012 22
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Science Professional Development

Please note that each Strategy does not requiafespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule B _
and/or PLC Focus Grade . (e.g. , Early Release) and - Person or Position Responsible for|
Level/Subject and/or (e.g., PLC, subject_, grade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) h
meetings)
Alternative Programs [K — 12 Curriculum  [School-wide Teacher in-service days|Training sign-in rosters, logs, tes|l.ead Educator, Curriculum
and District Training Coordinator, of follow-up meetings Coordinator, Program Manage
Courses (i.e. core Program
subject areas, working Manager
with at-risk students,
etc.)
Science objectives |6 — 12 Science School-wide Teacher in-service dayslraining signin rosters, logs, notdLead Educator, Curriculum
provided by the [Teachers, Leg ongoing training. of follow-up meetings Coordinator and Program
Curriculum Educator, Manager
Coordinator per the Curriculum
District’'s Science Coordinator o
Specialist Program
Manager

Mastery Based K-12 Curriculum  |Science Teachers Teacher in-service days Classpbeervation and Program Manager, Curriculum
Instruction template Coordinator feedback Coordinator
updates to reflect new
math adoptions

Science Budge{insert rows as needed)

Include only scho+-based funded activities/materials and excludeidi funded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

N/A

Subtotal:

Technology

Strategy

Descript

ion of Resources

Funding Source

oumh

N/A

May 2012
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
N/A

Subtotal:
Other
Strategy Description of Resources Funding Source oum
Increase student interest in science Science suepl@ary materials Title | 79

Subtotal: 79
Total: 79

End of Science Goals

Civics End-of-Course (EOC) Goaldrequired in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Civics EOC Goals

Problem-Solving Process to Increase Student Achievent

Rule 6A-1.099811
Revised May 25, 2012

Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determing] Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
1. Students scoring at Achievement Level 3 in dios. |11 1.1. 11 1.1. 1.1.
Civics Goal #1: 2012 Current |2013 Expected Level
Level of of Performance:*

N/A Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

May 2012 24
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Based on the analysis of student achievement alathreference to
“Guiding Questions”, identify and define areas @ed of improvement]

and 5 in Civics.

2. Students scoring at or above Achievement Lewet

Civics Goal #2:
N/A

Anticipated Barrier Strategy Person or Position Process Used to Determing} Evaluation Tool
Responsible for Monitorin Effectiveness of
for the following group: Strategy
2.1. 2.1. 2.1. 2.1. 2.1.
2012 Current [2013 Expected Level
Level of of Performance:*
Performance:*
2.2. 2.2. 2.2. 2.2, 2.2.
2.3 2.3 2.3 2.3 23

Civics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g., Early Release) and ] o Person or Position Responsible for
Level/Subject PL?:ng(/gder (eg., PLibigkgf\fvtiag;ade level, Schedule;e(:t.i%.é;r)equency q Strategy for Follow-up/Monitoring Monitoring
N/A
Civics Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
May 2012 25
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N/A

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
N/A

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
N/A

Subtotal:

Total:

End of Civics Goals

U.S. History End-of-Course (EOC) Goalgrequired in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

U.S. History EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determing] Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy

1. Students scoring at Achievement Level 3in U.S. 1.1 1.1. 11 1.1. 1.1.

History.

U.S. History Goal #1: 2012 Current |2013 Expected Level

Level of of Performance:*

N/A Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

May 2012 26
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Based on the analysis of student achievement alathreference to
“Guiding Questions”, identify and define areas @ed of improvement]

and 5 in U.S. History.

2. Students scoring at or above Achievement Levels [|2.1.

Civics Goal #2:

N/A

Anticipated Barrier Strategy Person or Position Process Used to Determing} Evaluation Tool
Responsible for Monitorin Effectiveness of
for the following group: Strategy
2.1. 2.1. 2.1. 2.1.

2012 Current [2013 Expected Level
Level of of Performance:*
Performance:*

2.2. 2.2. 2.2. 2.2, 2.2.

2.3 2.3 2.3 2.3 23

U.S. History Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g. , Early Release) and - Person or Position Responsible for
Level/Subject PLaCI:nﬁlor (e.g., PLC, subject_, grade level, Schedules (e.g., frequency ¢ Strategy for Follow-up/Monitoring Monitoring
eader school-wide) meetings)
N/A
U.S. History Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Technology
May 2012 27
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Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Total:

End of U.S History Goals

Career Education Goals

Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tetate.

Guiding Questions to Inform the Problem-Solving Pocess

* What career type does the program offer?
* How does the program provide career exploratioraficstudents?

*  What hands-on technical training does the progreovige (type 3 programs)?

= Fortype 3 programs what industry certifications affered?

= How many students earned industry certifications?

= |s the program a Career and Professional Educq@APE) Academy?

May 2012 28
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* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

CAREER EDUCATION GOAL(S)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Career Education Goal

Many students have

Arm student with ServSaf
food handling certification

2012 Current

2013 Expected

Level :*

Level :*

low reading skills and
may have difficulty
with comprehending

34 food
handling
certificates
were
awarded.

Maintain
ServSafe
food handlin
certification
courses

of the food industry.

Provide students with
approved course from
receive reading support

through classroom
instruction.

Career Teacher,
hands-on training througReading teacher,
Transition
\Workforce DevelopmentSpecialist,

the technical languagéin addition students will [Curriculum
Coordinator,

Program Manager

Progress Monitoring

The amount of fog
handling certificates

awarded

Youth lack social and
behavior skills needed
to effectively function
in a workplace

workplace behavior
through Workforce
Development training
program. In addition
students will demonstrate
proper behavior outlined
in RTI behavior matrix
(i.e. School-wide
expectations).

Students will learn propg€lassroom teachelRTI behavior managemen
paraprofessionals

plan

[Student behavior
referrals.

1.3.

1.3.

1.3.

13.

13.

May 2012
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Career Education Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requigfespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

pr

and/or PLC Focus Grade . (e.g. , Early Release) and ; - Person or Position Responsible f
Level/Subject and/or (e.g., PLC, subject_, grade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) ;
meetings)
RTI and PBS training |K-12 Staff All staff Early release Ongoing training and feedback [Teachers, Lead Educator,

Development

Curriculum Coordinator,
Program Manager

Career Education Goal(s) Budge(insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ailAble Amount

N/A

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

ailAble Amount

N/A

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

ailalle Amount

N/A

Subtotal:

Other

Strategy

Description of Resources

Funding Source

ailalle Amount

N/A

Grand Total:
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End of Career Education Goal(s)

Transition Goal(s)

Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tegtate.

Guiding Questions to Inform the Problem-Solving Pocess

How does the program deal with transition planr{gmntry and exit transition)?
How many students successfully transition (e.gurneto school, find employment)?

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

TRANSITION GOAL(S)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Transition Goal Students returning to [Working with the studen(Title | D funded [Transition 30, 60, and 90 [Transition log reviey
home and community|returning school district,[Transition day follow-up calls to the [of 30, 60 and 90 day

2012 Current

2013 Expected

Level :*

Level :*

OPPAGA reported from

environments not
conducive to helping

information obtained by
JJEEP that 79% of DJJ
residential students do ng
return to school upon
release. With this
information in mind our
return to school rate will
increase by 10% as
measured by transition 90
day follow-up data.

42 exiting
students, 21
learned GED
1 earned
High School
Diploma, 1
pursued
GED, 9
referred to
alternative
school, 7
returned to
base schooPR
enrolled in
private
school, and 4
withdrew or

To maintain
current rate d
success

dropped out

the student returning
school.

the transition process

parent/guardian, progr

herapist, aftercare work

nd/or Juvenile Probatio
Officer in preparing a
transition plan where all
parties agree to their pa
of the responsibility, as
well as the coordination
services in meeting the
continued educain need
of the student.

pecialist, Lead

Manager
n

al
iEase manager, treatmerllgducator, Progran

—

student, parent/guardian,
aftercare worker, and/or
Juvenile Probation Officer
Tracking of transition data
of each exiting student
through documentation of
information collected
through the 30, 60 and 90
day follow-ups.

follow-up calls.

Tracking of student
return to school from
transition log data.

Students are credit
deficient for their age

and often overage for
their grade level. This

All students will be
enrolled in Mastery Base
Instruction (MBI) or GEL

Content Area
Teachers,
Paraprofessionals,

courses. The MBI

Lead Teacher,

MBI and GED completion
rates, Student grades

MBI tracker, Report
cards, Student
transcripts
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impacts their ability to
return to their home
districts and enter
school.

program will allow
students the chance at

an individualized progral
that will help to bring the
student closer to their
grade level and on track
attain their educational
goals.

riculum

Cur
Coordinator,
credit recovery through ifrogram Manager

Some students have
very few or no credits
for their age (16-18
years old) and have
historically been non-
proficient on the
Reading and Math
portions of the FCAT

Identified students will b
Instruction or GED
courses. Students will
receive individualized

need.

Content Area
enrolled in Mastery BasqTeachers,
Paraprofessionals,
Lead Teacher,
Title | D funded
instruction in all areas ofTransition
Specialist,
Curriculum
Coordinator,
Program Manager

MBI completion rates,
Student grades, TABE an
Pre-GED test results

MBI tracker, report
ards, GED
completionrates

Transition Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible fi

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency d Monitoring
meetings)
Rtl All grades Staff All staff Early releases and Follow up activities through staff|Program Manager,
scheduled teacher in- |development Curriculum Coordinator
development .
services
Mastery Based All grades Staff Early releases and Follow up activities through staff|Program Manager,

Instruction

development

Content Area Teachers and

Paraprofessionals

scheduled teacher in-
services

development

Curriculum Coordinator

Transition Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

‘ Description of Resources

Funding Source

ailAble Amount
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Subtotal:

Technology

Strategy

Description of Resources

Funding Source

ailAble Amount

Individualized instruction

GED preparation

Title |

$980.00

Subtotal: 980

Professional Development

Strategy

Description of Resources

Funding Source

ailAble Amount

National Dropout Prevention Confereng

e Transitiinopout prevention strategies

Title |

3,208

Subtotal: 3,208

Other

Strategy Description of Resources Funding Source ailable Amount
Individualized Remediation GED supplement materials Title | $1700.00

Title I D funded Transition Specialist Staff spéxddly assigned to assist with all Title | $38,000

transition needs

Grand Total: 43,888

End of Transition Goal(s)

Attendance Goal(s)For Day Treatment Programs Only)

Please refer to questions below to guide your respses when completing the goal chart. Specific respges are not required for each question on the tertaie.

Guiding Questions to Inform the Problem-Solving Pocess

What was the attendance rate for 2011-20127?
How many students had excessive absences (10 @) ohaiing the 2011-2012 school year?

What are the anticipated barriers to decreasingtineber of students with excessive absences?
What strategies and interventions will be utilizedlecrease the number of students with excesbaenaes for 2012-20137?
How many students had excessive tardies (10 or)ndaring the 2011-2012 school year?

= What are the anticipated barriers to decreasingtineber of students with excessive tardies?

= What strategies and interventions will be utilizedlecrease the number students with excessiviesdiat 2012-20137
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* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Problem-solving Process to Increase Attendance
ATTENDANCE GOAL(S) 9
Based on the analysis of attendance data, ané&nefeto “Guiding Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Questions”, identify and define areas in need gfrowement: Responsible for Effectiveness of
Monitoring Strategy

1. Attendance Goal # 1 1.1. 11 11 1.1. 1.1.

N/A 2012 Current 2013 Expected
JAttendance Rate:* |Attendance Rate:*
2012 Current 2013 Expected
Number of Studen|Number of Studenti
with Excessive with Excessive
JAbsences JAbsences
| (10 or more) (10 or more)
2012 Current 2013 Expected
Number_of Number_of
Students with Students with
Excessive Tardies [Excessive Tardies
(10 or more) (10 or more)

1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Attendance Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Target Dates and Schedule

pr

PD Facilitator PD Participants L .
and/or PLC Focus Levgl;gif)'ect and/or (e.g., PLC, subject, grade level, g Séﬁgdlhs:r(lg REIf?:SS)e:QdC Strategy for Follow-up/Monitoring Person or I;/Ioosrl]ti{glr’}nResponmblef
! PLC Leader school-wide) A% IS 9
meetings
N/A
Attendance Budget(Insert rows as needed)
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Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ailalle Amount

N/A

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

ailAble Amount

N/A

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

ailAble Amount

N/A

Subtotal:

Other

Strategy

Description of Resources

Funding Source

ailalle Amount

N/A

Grand Total:

End of Attendance Goals

Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: 28,375

Mathematics Budget

Total: 1,526

Science Budget

Total: 79

Civics Budget

Total:
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U.S. History Budget

Total:
Career Budget
Total:
Transition Budget
Total: 43,888
Attendance Budget
Total:

Grand Total: 73,868

School Advisory Council

School Advisory Council (SAC) Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number of
teachers, education support employees, studemtsifiale and high school only), parents, and othesiness and community citizens who are represeataft
the ethnic, racial, and economic community serwethb school. Please verify the statement abowseelgcting “Yes” or “No” below.

X Yes []No

If No, describe measures being taken to comply SAKC requiremen
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Describe projected use of SAC fur Amount

N/A- No SAC funds released for the pa: school year:

Describe the activities of the Sool Advisory Council for the upcoming ye

The School Advisory Council (SAC) will meet qualyeio serve as a consultative body that providesmemendations on strigies for school improvement. Tl
SAC will serve as an instrumental group to bringdditional resources to enhance the educatiorrqumogt all Alternative Programs sites. The SAC sdltve as
an advocacy group representing the educationaramogyithin the residential and detention facilitias well as the community at large. The SAC wéll b
informed of all educational initiatives and reviéwe School Improvement Plan for implementatiomdfatives at all educational sites. The SAC withke all
efforts to ensure that educational and treatmenices are effectively coordinated between the atiagal programs and the facilities these prograreshoused
within.
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