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PART I: SCHOOL INFORMATION

School Name: Symmes Elementary School District Name: Hillsborough
Principal: Julie Hasson, Ed.D. Superintendent: Mary Ellen Elia
SAC Chair: DawnJill Coniglio Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Daf@se this data to complete Sections 1-4 of the nepdind mathematics goals and Sections 1 and 2afiing and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdeewssessment Trend D4tase this data to inform the problem-solving pracesien writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numbérears at the current school, number of yeaemasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadrCAT/Statewide Assessment performance (Pegedeta for
Achievement Levels, Learning Gains, Lowest 25%} Ambitious but Achievable Annual Measurable Olijge{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sd

Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, riegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asgedischool
year)

Principal | Julie Hasson B.S., M.AT., Ed.D. Less than 1 6 2006-2007, 2007-2008, 2008-20089-2010, 2010-2011, 2011-
Elem. Ed., Ed. Leadership 2012-A

Assistant | AnnaMarie Rothenbush | B.S. Elem. Ed, Masters| 10 5 2010-2011 A

Principal in Ed. Leadership 2009-2010 A

Hillsborough 2012
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Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histiosghool grades, FCAT/Statewide Assessment paence (Percentage data

for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sad
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, riagr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
Reading | Donna Koren B.A. in Early Childhood| 1 6 2010-2011-C, 2011-2012-A

K-3; M.A. in
Curriculum &
Instruction;

ESOL

Reading Endorsement

Highly Qualified Teachers

Describe the school-based strategies that willdeg tio recruit and retain high quality, highly dfied teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

Not Applicable
(If not, please explain why)

1. Teacher Interview Day District staff June

2. District Mentor Program District Mentors ongoing
3. District Peer Program District Peers ongoing
4. School-based teacher recognition system Principal ngoing
5. Opportunities for teacher leadership Principal ongo
6. Regular time for teacher collaboration Principal ngoing
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Non-Highly Qualified Instructors

Provide the number of instructional staff and pesggssionals that are teaching out-of-field (noOESertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly qualified.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

(6 total) District-provided ESOL courses. Presently takingreework to complete 180 points. Resources
for teaching strategies have been provided by thedepartment.
(2 total) Registered to take subject area examination for ESE

Staff Demographics

Please complete the following demographic infororagbout the instructional staff in the school.

*When using percentages, include the number ohache percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

52 4%, 2 35%, 18 40%, 21 21%, 11 25%, 13 96%, 50 0 10%, 5 71%, 37
Teacher Mentoring Program

Hillsborough 2012
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Please describe the school’s teacher mentoringamogy including the names of mentors, the nan@(sjentees, rationale for the pairing, and the nain

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Tamara Craddock

Lynda Rivera
Laura Heckley
Alyssa Perry
Melissa Richards

Teaching Experience, both serve at ri
students, District Pairing

slObservation
Conferencing
Planning, Workshops
Modeling of Lessons

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatéite school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢iduca

career and technical education, and/or job trairasgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title 11

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Hillsborough 2012
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Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS Leadership Team.

Julie Hasson, AnnaMarie Rothenbush, Maria Harr{lalira Heckley, Pam Watkins, Melissa Fielder, Ndedson, Cathy Lebron

Describe how the school-based MTSS Leadership Teaations (e.g., meeting processes and roles/fong}i How does it work with other school teams to
organize/coordinate MTSS efforts?

Leadership Team leads PSLT/PLC meetings. Leagetshim members meet with PLC’s bi-monthly to hetmitor students and identify those needing intetioes.

Describe the role of the school-based MTSS Leageiidam in the development and implementation efstthool improvement plan. Describe how the Rtbfmo-
solving process is used in developing and implemngrthe SIP?

The Leadership Team meets to provide input andaguiel to this living document. Student progressasitared by the PSLT. The PSLT will utilize anatenic
data wall and track formative assessments for sactent.

MTSS Implementation

Describe the data source(s) and the data managseystain(s) used to summarize data at each tieedaling, mathematics, science, writing, and behavio
1 - Desegregate data from the SAT, FCAT, FAIR, Missessments and the Achievement Series Resudtgel@ping timelines and calendars and instruction.

2. Monitor Core instruction targeting focus areas.

3. Assess students.

4. Identify students for enrichment and intervemtio

5. Plan for tier 2 and tier 3 interventions.

Describe the plan to train staff on MTSS.

Hillsborough 2012
Rule 6A-1.099811
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Principal, a district psychologist and an experéhRTI Leadership Team Member provided trainingtadf in September 2010.  An experienced RTI eestuip
Team member and the reading coach will meet witldgievel teams to provide specific training irearef need.

Describe plan to support MTSS.

Administrators will play key roles in MTSS/Proble®olving Leadership Team to ensure that core iostmiis monitored and interventions are done Viihlity.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T¢bbT).
Julie Hasson, Anna Rothenbush, Donna Koren, Kellgi¥, Carol Salvog, Carolyn Kriete and Laura Hegkle

Describe how the school-based LLT functions (ergeting processes and roles/functions).

The Literacy Leadership Team will meet monthly tonitor student data throughout the year, identifsisk students, facilitate remediation, enrichmemd intensive instruction through small grouping
and tutoring. The Literacy Leadership Team wiénéfy areas of need for teacher training.

What will be the major initiatives of the LLT thygar?

The LLT will support the MTSS process specificatiyeading.

NCLB Public School Choice
* Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremansition from early childhood programs to lockgneentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is themnsgility of every teacher.

Hillsborough 2012
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*High Schools Only

Note: Required for High School-Sec. 1003.413(d(B.
How does the school incorporate applied and intedraourses to help students see the relationbkipseen subjects and relevance to their future?

How does the school incorporate students’ acadandacareer planning, as well as promote studemse@elections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ananallysis of thédigh School Feedback Report

Hillsborough 2012
Rule 6A-1.099811
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiewent

training

Reading Goal #1:

higher on the 2013 FCAT
Reading will increase from
72% to 75%.

2012 Current

2013 Expected Levd

Level of

of Performance:*

In grades 3-5, the percentag|

Performance:*

of students scoring a level 3

72%

75%

Implement Readers’

Workshop Model

JAction Steps

1. Provide on-site
teacher training
from District
Personnel

2. 2. Provide on-sitg
teacher training
from core area
contacts from
Symmes faculty

3. Reading Coachi
meeting with
PLC"s to discuss
barriers and
progress with
implementé&on of
Reader’s
workshop Model
by observing and
modeling lessons
and doing data

Principal, Assistant
Principal, ETT Evaluato|

How

Sign in sheets from
training, classroom walK
throughs, informal and
formal observations
FAIR data reviewed witf
staff 10-5-2012

Data Walls created 10-
15-2012

DRA Training 9-26-201
(CCSS Training 9-17-
2012

Second Nine Week
Check

Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: ffidelity be monitored? be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient in reading 1.1. 1.1. 1.1. /An increase in student 1.1.
(Level 3-5). Lack of teacher Strategy \Who concept mastery in identifie2-3x Per Year

reading skills as measured
with running records.
Percentage of students
moving to on level will be

reviewed for progress
monitoring.

P.1.

First Nine Week Check
Second Nine Week Check

[Third Nine Week ChecK

Third Nine Week Check

monitored. Data is collecte|
by administration each ning

eek period. A minimum o
ltwo cold running records wi
retelling data is required an

DRA2, FAIR, On-going
progress monitoring

)]
During Nine Weeks
[Running records (will be
primary data source)

tudent work, chapter teq
student portfolios, fluenc
checks

Lack of knowledge to

chats.

4. This data will be
used to
differentiate
instruction.

5.

1.2. 1.2. 1.2. 1.2 1.2.
Strategy \Who JAn increase in student 2-3x Per Year

IAdministration and the

concept mastery in identifie]

[DRA2, FAIR, On-going

Hillsborough 2012
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effectively use and
interpret FAIR data to|
guide instruction

JAction Steps
1. Training on how
to effectively use
and interpret
FAIR data to
guide instruction.
2. Review FAIR dat
lto plan lessons.

reading coach reading skills as measured
ith running records.
Percentage of students
oving to on level will be
monitored. Data is collecte
by administration each ning
eek period. A minimum o
ltwo cold running records wi

How
Observing PLCs in acti

First Nine Week Check
See 1.1

Second Nine Week
Check

reviewed for progress
monitoring.

[Third Nine Week ChecK
First Nine Week Check

See 1.1

Second Nine Week Check

Third Nine Week Check

retelling data is required anfiRunning records, studen

progress monitoring

During Nine Weeks

ork, chapter tests, stude
portfolios, fluency checks

Reading Goal #2:

2013 FCAT Reading will

2012 Current

2013 Expected Levd

The percentage of students

Level of
Performance:*

of Performance:*

scoring a level 4 and 5 on th

increase from 46% to 49%.

46%

49%

IWorkshop Model

JAction Steps

6. Provide on-site
teacher training
from District
Personnel

7. 2. Provide on-sitg
teacher training
from core area
contacts from

1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement datareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: ffidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Level4 or 52.1. 2.1. 2.1. lAn increase in student 2.1.
in reading. Lack of teacher Strategy \Who concept mastery in identifie2-3x Per Year
training Implement Readers’ Principal, Assistant reading skills as measured |DRA2, FAIR, On-going

Principal, ETT Evaluatofwith running records.
Percentage of students
moving to on level will be
monitored. Data is collecte|
by administration each nine]
eek period. A minimum o
wo cold running reords witl

How

Sign in sheets from
training, classroom wal
throughs, informal and
formal observations

FAIR data reviewed witfreviewed for progress

Symmes faculty
8. Reading Coachii
meeting with

barriers and

progress with

PLC”s to discuss|CCSS Training 9-17-

staff 10-5-2012 monitoring.
Data Walls created 10-
5-2012 2.1

DRA Training 9-26-201

2012

Second Nine Week First Nine Week Check

First Nine Week Checkfretelling data is required angtudent work, chapter tes

progress monitoring

)]
During Nine Weeks
[Running records (will be
primary data source)

student portfolios, fluenc
checks

Hillsborough 2012
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implementation olCheck Second Nine Week Check
Reader’s
workshop Model.[Third Nine Week Check
9. This data will be Third Nine Week Check
used to
differentiate
instruction.
10
2.2. 2.2. 2.2. 2.2 2.2.
Strateqy \Who JAn increase in student 2-3x Per Year
Lack of knowledge to effectively lAcquire knowledge on hoAdministration and the |concept mastery in identifiefDRA2, FAIR, On-going
use and interpret FAIR data to lto effectively use and reading coach reading skills as measured [progress monitoring
guide instruction interpret FAIR data to guide ith running records.
1.3. instruction. How Percentage of students
Observing PLCs in actigmoving to on level will be
monitored. Data is collecte
by administration each nin€]
lAction Steps First Nine Week Check [week period. A minimum o
2. Training on how [See 1.1 ltwo cold running records wilDuring Nine Weeks
to effectively use retelling data is required anfiRunning records, studen
and interpret Second Nine Week reviewed for progress ork, chapter tests, stud
FAIR data to Check monitoring. portfolios, fluency checks
guide instruction.
2. Review FAIR dat
lto plan lessons. Third Nine Week ChecK
First Nine Week Check
See 2.1
Second Nine Week Check
Third Nine Week Check
2.3. 2.3. 2.3. 2.3. 2.3
Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: ffidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making Learning Gaing3.1. 3.1. 3.1. IAn increase in student 3.1.
in reading. Lack of teacher Strateqy \Who concept mastery in identifie2-3x Per Year
training Implement Readers’ Principal, Assistant reading skills as measured |DRA2, FAIR, On-going
Reading Goal #3: 2012 Current  |2013 Expected Levdl Workshop Model Principal, ETT Evaluatofwith running records. progress monitoring
Level of of Performance:* |Action Steps Percentage of students
[Performance:* 11. Provide on-site |[How moving to on level will be

Hillsborough 2012
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In grades 3-5, the point valu
of students making learning
gains in reading on the 2013
FCAT Reading will increase
from 80 to 83 points.

80

83

teacher training
from District
Personnel

teacher training
from core area
contacts from
Symmes faculty

meeting with
PLC"s to discuss
barriers and
progress with

Reader's
workshop Model.
14. This data will be

12. 2. Provide on-sitgformal observations

13. Reading Coach i§15-2012
DRA Training 9-26-2012

implementation olCheck

training, classroom wal
throughs, informal and

FAIR data reviewed wit
staff 10-5-2012
Data Walls created 10-

(CCSS Training 9-17-
2012
Second Nine Week

Sign in sheets from Jmonitored. Data is collectefl

First Nine Week Checkfretelling data is required angtudent work, chapter tes

by administration each ninelDuring Nine Weeks
week period. A minimum ofRunning records (will be
ltwo cold running records wilprimary data source)

reviewed for progress
monitoring.

student portfolios, fluenc
checks

First Nine Week Check

Third Nine Week ChecK

Second Nine Week Check

Third Nine Week Check

to guide

3.

2

lAcquire knowledge o
how to effectively usefreading coach
and nterpret FAIR daf

instruction.

Action Steps

Training on
how to
effectively
use and
interpret

FAIR data tdThird Nine Week Check

guide
instruction.

. Review FAIR
data to plan lessong.

PAdministration and the

How
(Observing PLCs in action

First Nine Week Check
See 3.1

Second Nine Week ChecK

used to
differentiate
instruction.
15
3.2. 3.2. 3.2 3.2. 3.2
Strategy Who /An increase in student |2-3x Per Year

lconcept mastery in
identified reading skills
as measured with runni
records. Percentage of
Istudents moving to on
level will be monitored.
Data is collected by
ladministration each nin
eek period. A
minimum of two cold
running records with
retelling data is required
and reviewed for progre
monitoring.

First Nine Week Check
See 3.1

Second Nine Week

DRA2, FAIR, On-going
progress monitoring

h

During Nine Weeks
Running records, student
ork, chapter tests, studen
portfolios, fluency checks

Check

Hillsborough 2012
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Third Nine Week ChecH

3.3. 3.3. 3.3. 3.3 3.3.
Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: ffidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making4.1. 4.1. 4.1, lAn increase in student 4.1.
learning gains in reading. Lack of teacher Strategy \Who concept mastery in identifie2-3x Per Year

training

Reading Goal #4:

2012 Current

2013 Expected Levd

In grades 3-5, the point

Level of
Performance:*

of Performance:*

alue of students in the
bottom quartile making
learning gains on the2013
Reading FCAT will
increase from 67 to 70
points.

67

70

Implement Readers’
Workshop Model
JAction Steps

16. Provide on-site
teacher training
from District
Personnel
2. Provide on-sitg
teacher training
from core area
contacts from
Symmes faculty
Reading Coach i
meeting with
PLC"s to discuss
barriers and
progress with

17.

18.

l:taff 10-5-2012

Principal, Assistant
Principal, ETT Evaluato

How

Sign in sheets from
training, classroom walK
throughs, informal and
formal observations
First Nine Week Check
FAIR data reviewed wit

Data Walls created 10-
5-2012

CCSS Training 9-17-
2012
Second Nine Week

DRA Training 9-26-2012

reading skills as measured
ith running records.

Percentage of students

moving to on level will be

reviewed for progress
monitoring.

First Nine Week Check

implementation o
Reader's
workshop Model.
This data will be
used to
differentiate
instruction.

20.

19.

Check

Third Nine Week ChecK

Second Nine Week Check

Third Nine Week Check

monitored. Data is collecte|
by administration each ning

eek period. A minimum o
ltwo cold running records wi
retelling data is required an

DRA2, FAIR, On-going
progress monitoring

)]
During Nine Weeks
[Running records (will be
primary data source)

tudent work, chapter teg
student portfolios, fluenc
checks

4.2.
\Who

reading coach
How

Observing PLCs in
action

IAdministration and th

4.2

IAn increase in student
concept mastery in
identified reading skills
las measured with runni
records. Percentage of
Istudents moving to on
level will be monitored.
Data is collected by
administration each nin

4.2.

2-3x Per Year

DRA2, FAIR, On-going
progress monitoring

h

4.2

Hillsborough 2012
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First Nine Week Cheq

See 1.1

Check

[Third Nine Week
Check

Second Nine Week

eek period. A
minimum of two cold
running records with
retelling data is required
and reviewed for progre
monitoring.

First Nine Week Check
See 4.1

Second Nine Week
Check

[Third Nine Week ChecK

During Nine Weeks

Running records, student

lwork, chapter tests, studen

portfolios, fluency checks

4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement aathreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: ffidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable AnnuMeasurable Objectiv 2011201z 201z-201: 201:-201< 2014-201¢ 201£-201¢ 201€-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOs). In six year school will reduceheir
lachievement gap by 50%.
Reading Goal #5:
5A. Student subgroups by ethnicity(White, Black, 5A.1. PA.1. 5A.1. 5A.1.
oA Student subgroups by ethmieis(whte, Black, Fihie 5,.See goals
panic, Asian, American Indiampt making satlsfactoryBlack_
progress in reading. Hispanic: 1 3 4
Reading Goal #5A: 2012 Current  [2013 Expected |asian: L
Level of Level of lAmerican Indian:

The percentage of white students [Performance:  |Performance:*
scoring 3 or above on FCAT will \White: 78% [White: 81%
increase from 78% to 81% . X :

’ ’ Black: 59% [Black: 62%
The percentage of black students [Hispanic:64 9 Hi§paniC: 67%)
scoring 3 or above on FCAT will  |Asian IAsian:
increase from 59% to 62% . IAmerican lAmerican

Indian: Indian:

Hillsborough 2012
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scoring 3 or above on FCAT will
increase from 64% to 67% .

[The percentage of Hispanic studen

3]

Reading Goal #5C:

[The percentage of ELL students
Iscoring 3 or above on FCAT will
increase from 40% to 43% .

Level of

Level of

Performance:*

Performance:*

is of high priority.

40%

43%

-The majority of the

ith strategies
appropriate for ELL

students, including
laddressing multipl

students in our studentontent/standard improveg

through the use of multiplg

JAction Steps
JAP provides professional

tAdministrators
+District Resource

learning modes and a mulfFeachers
teachers are unfamiligmedia approach.

How
-Administrative walk-
throughs.

development to all teache

5A.2. 5A.2 5A.2 5A.2 5A.2
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: ffidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [°B-1. 5B.1. 5B.1L. 5B.1. 5B.1.
satisfactory progress in reading.
Reading Goal #5B: 2012 current possExpected |See Goals
Level of Level of
[The percentage of economically ~ [Performance:* [Performance:* |1 ’3,4
disadvantaged students scoring 3 o)
above on FCAT will increase from 6 1% 64%
61% to 64% .
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement datareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: ffidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1 5C.1 5C.1 5C.1 5C.1. CELLA and formative|
satisfactory progress in reading. -Improving the ELLs (LYS/LFs) \Who Teacher Level assessments will be used to
2012 Current |2013 Expected |Proficiency of ELL  [comprehension of course |-School based - Teachers reflect on lesson|monitor progress.

loutcomes and use this
knowledge to drive future
instruction.

PLC Level

-Using the individual teachd
data, PLCs calculate the E|
SMART goal data across al

— =

classes.

Hillsborough 2012
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multi-media

this barrier, the schol
ill schedule
professional
development delivere
by the school’'s AP.

imodalities and using [on how to embed ELL
strategies into core conterjt
approabes. To addredlessons.
eachers are given copieq

strategies and sample
lessons.
H

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.
-For each class, PLCs char
ther overall progress towar
the ELL SMART Goal.
Leadership Team Level
-PLC facilitator/Team Leadg
shares SMART Goal data
with the Problem Solving
Leadership Team

=

Reading Goal #5D:
[The percentage of SWD scoring

ill increase from 35 to 42.

2012 Current
Level of

2013 Expected
Level of

Performance:*

Performance:*

Ischool organization
Istructure and proced
for regular and on-

proficient/satisfactory on FCAT/FA

5%

42%

oing review of
students’ IEPs by botl
the general educatiol
and ESE teacher. To
address this barrier, t
AP will put a system i
place for this school
year.

ISWD student achievemen
improves through the
effective anctonsistent
implementation of
tudents’ IEP goals,
strategies, modifications,
land accommodations.
-Throughout the school
year, teachers of SWD
review students’ IEPs to
ensure that IEPs are
implemented consistently
and with fidelity.
- Teachergboth individuallyj
and in PLCs) work to
improve upon both
individually and
collectively, the ability to
effectively implement
IEP/SWD strategies and
modifications into lessons

Principal, Site
IAdministrator, Assistan
Principal

ESE Specialist

How
IEP Progress Reports
reviewed by AP

-Teachers reflect on lesson
utcomes and use this

(Fnowledge to drive future

instruction.

-Teachers use the on-line

grading system data to

calculate their students’

progress towards their PLQ

land/or individual SMART

Goal.

PLC Level

-Using the individual teachg

data, PLCs calculate the

classes/courses.

-PLCs reflect on lesson
outcomes and data used tq
drive future instruction.

chart their overall progress
towards the SMART Goal.

Leadership Team Level
-PLC facilitator/Team

SMART goal data across all

-For each class/course, PLLC

-Data is used to drive teachjer

support and student

supplemental instruction.

5C.2. 5C.2.

5C.3. 5C.3.

Student Evaluation Too

5D. Students with Disabilities (SWD) not making 5D.1. 5D.1. 5D.1. oD.1. 5D.1. Data walls tracking
satisfactory progress in reading. -Need to provide a  |Strategy Who Teacher Level formative assessments will

used to monitor progress.

r

Leader shares SMART Go
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Solving Leadersh

data with the Problem

ip Team

-Data is used to drive teacher
|support and student
Isupplemental instruction.

5D.2.

5D.2.

5D.3

5D.3

5D.3

5D.3

5D.3

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requinaespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade_ PDgsg;gtrator ©g PL%D:J;EZ(QFZTS% level. d (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or PosiFion_ Responsible for
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
FAIR PLC's (bi-weekly per grade
K-5 Admlr_ustrator/ Grade level PLC's Ievell), Early Release, In- |PLC logs, sigrnn sheets, administrati Administrators, PLC Facilitators
Reading Coach service (Tuesday afternoonjwalk-throughs
Readers Workshop Reading
Coach/Resourc Lo . .
K-5 e Personnel  [School-wide On-going Sign-in sheets, administrative walk- |5 4 inisirators
throughs
from the
District
Running Record K-5 Reading Sign-in sheet, follow-up assignment
Training K-5 Coach/Teacher|School-wide On-going required, 9 week running record JAdministration
DRA Training K-5 Trainers Same 8/17/2012 portfolio checks Same
PSD Reading/Science Same Same

End of Reading Goals

Hillsborough 2012
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Elementary or Middle School Mathematics Goals

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achiewment

Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement ho and how will the How will the evaluation tool dat
for the following group: idelity be monitored? be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient in mathematicg.1. 1.1. 1.1. 1.1. 1.1.
(Level 3-5). Teachers at varying [Strategy Who Increase the number of  |2-3x Per Year

levels of

Mathematics Goal #1:

In grades 3-5, the percentag

of Standard Curriculum

students scoring a level 3 or

higher on the 2013 FCAT

Math will increase from 70%

to 73% .

2012 Current

Level of

of Performance:*

Performance:*

differentiated

2013 Expected LevapIementation of

instruction (both with

/0%

73%

low performing and
high performing

Learn to utilize and carry
out lessons in new math
curriculum and on-line
resources to better
differentiate instruction

Math contact and
IJAdministration

How

Follow-up activities,
classroom walkthroughs)

students showing mastery gbistrict Math Formatives

math concepts and skills.

Teachers will administer a
Grade level assessment an
will calculate percentage of

of
During Nine Weeks

students). IAction Steps sign-in sheets, PLC loggstudents scoring 70 and Grade level created
1. Provide on-going above. lassessments
on-gte training folFirst Nine Week Check [Individual teacher data will
teachers. Reciprocal Teaching 8- [be aggregated to create grgde
2. Review formativej17-2011 level data.
Go Math Check |District Math Training o
and chapter test [Site 10-25-2011
data to plan for |Go Math 12-2011 First Nine Week Check
next steps, Second Nine Week
remediation and |Check Second Nine Week Check
enrichment.
3. Create math Third Nine Week ChecKThird Nine Week Check
timelines that
meet student
needs
1.2. 1.2. 1.2. 1.2. Increase the number ¢f 2.
Student lack of basic |Strategy Who students showing mastery @ _ay per Year

computational skills.
1.3. Not all teachers
know how to ask
higher order/open
lended gestions during
instruction

Increase student
computational skills throud

IJAdministration

remediation and repetitiofHow

as part of RTI.
/Action Steps

1. Students will use
the FAST Math
program
Students will use
Grab-n-Go math
centers

Classroom walk-
throughs, data checks

First Nine Week Check
See 1.1

Second Nine Week
Check

Students will use

math concepts and skills.

District Math Formatives

Teachers will administer a
Grade level assessment an|
will calculate percentage of
students scoring 70 and
above.

Individual teacher data will
be aggregated to create grg
level data.

During Nine Weeks
Grade level created

assessments
de

Hillsborough 2012
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math games and
flashcard activiti

hird Nine Week Checld

increases through
participation in higher ordg
thinking questioning
techniques. This strategy

ill be implemented acros
all content areas.

IAction Steps
Teachers attend school

based professional
development activities on
higher order questioning
strategies and apply those

strategies in the classroon).

iHow
(Observations/walk
through

5
First Nine Week Check

Second Nine Week

First Nine Week Check

Second Nine Week Check

Check

Third Nine Week ChecK

Third Nine Week Check

4. Teachers receive

training in

Assessment First Nine Week Check

development

through Second Nine Week Check

Achievement

Series

Third Nine Week Check

1.3. 1.3. 1.3. 1.3.
Strategy Who Monitor the performance [2-3x Per Year
Students comprehension ghdministration/EET level of teachers on the EEJFormal observations
course content/standards [Evaluators rubric.

During Nine Weeks
Formal observations

Based on the analysis of student achievement datareference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
IWho and how will the
[fidelity be monitored?

Strategy Data Check
How will the evaluation tool dat
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

2. FCAT 2.0: Students scoring Achievement Levels 4 o

in mathematics.

Mathematics Goal #2:

The percentage of students
scoring a level 4 or 5 on the
2012 FCAT Math wil increas
from 37% to 40%.

7= N See 1. 1. 1.
Se  lstrategy 1.1

2012 Current  [2013 Expected Lev . .

Ilf#eclrz:ance:* of Performance:* barrlerl 1 gy

37% 40%
2.2. 2.2. 2.2. 2.2.

See

,. See

Hillsborough 2012
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barrierl.2

strategy 1.2

2.3 2.3 2.3 2.3
See bs SEee
Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement IWho and how will the How will the evaluation tool dat
for the following group: [fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making learning gainsf3.1- P 3.1. 3.1. 3.1. Data walls updated wit
in mathematics. -PLCs struggle with [Strateqgy Who School has a system for PLjformative assessments will

how to structure

Mathematics Goal #3:

Points earned from students

making learning gains on thd
2013 FCAT Math will increas

from 77 points to 80 points.

2012 Current

2013 Expected Levd

Level of
Performance:*

of Performance:*

lcurriculum and data
analysis discussion td

Students’ math achievemgd
improves througheachers
orking collaboratively to

deepen their leaning.

44

80

To address this barrig
this year PLCs are

focus on student learning.
Epecifically, they use the
Plan-Do-Check-Act modé

being trained to use t
Plan-Do-Check-Act
“Instructional Unit”
log.

land log to structure their

WRrincipal

-AP

-Instruction Coaches
-Subject Area Leaders
-PLC facilitators of like
grades and/or like courd

Ho

ay of work. Using the
backwards design model
units of instruction, teach

questions:

1. Whatis it we expect
them to learn?

2. How will we know if
they have learned it?

3. How will we respondf
they don’t learn?

4. How will we respondf

they already know it?

IActions/Details

-This year, the like-course
PLCs will administer
common end-of-chapter
assessments. The
assessments will be
identified/generated prior {
the teaching of the unit.
-Grade level/like-course
PLCs use #®lan-Do-
Check-Act “Unit of

focus on the following fourjcoach after a unit of

%Fa
instruction is complete.

w
LCS turn their logs int
ministration and/or

-PLCs receive feedbaci
on their logs.
-Administrators and
coaches attend targeted
PLC meetings
-Progress of PLCs

Team

-Administration shares

the data of PLC visits
ith staff on a monthly

basis.

discussed at Leadership

lto record and report during
the-grading period SMART
goal outcomes to
ladministration, coach, SAL,
and/or leadership team.

es

Instruction” log to guide

used to monitor progress.
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their discussion and way d

ork. Discussions are
summarized on log.
-Additional action steps fo
this strategy are outlined d
grade level/content area
PLC action plans.

3.2
-Teachers tend to onl
differentiate after the

lesson is taught insteaﬁ

of planning how to
differentiate the lesso
hen new content is
presented.
-Teachers are at
arying levels of usin
Differentiated
Instruction strategies.
-Teachers tend to giv
all students the same
lesson, handouts, etc|

3.3.

3.2

Ié}trateg)(/Task

Sﬂgudents’ math achievemg
proves when teachers

on-going student data to

Jifferentiate instruction .

IActions/Details

\Within PLCs Before
nstruction and During
Instruction of New Conter
-Using data from previous
lassessments and daily
classroom
performance/work, teache|
plan Differentiated
Instruction groupings and
activities for the delivery o
new content in upcoming
lessons.

In the classroor

-During the lessons,
studentsare involved in
flexible grouping techniqud
PLCsAfter Instruction
-Teachers reflect and disc
the outcome of their DI
lessons.

-Use student data to ident

successful DI techniques f
future implementation.

-Using a problem-solving
question protocol, identify
Istudents who need re-

teaching/interventions and
how that instruction will bg

Wi

.2
ho
rincipal
gp
nstruction Coaches

-Subject Area Leaders
-PLC facilitators of like
grades and/or like cour:

3.2.

How

[%2]

S

provided. Questions are

instruction.
|—Teachers maintain their

3.2.

Teacher Level

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future

essments in the on-line
grading system.
- Teachers use the on-line
grading system data to
calculate their students’
progress towards the
development of their
individual/PLC SMART
Goal.
PLC Level
-Using the individual teachs
data, PLCs calculate the
SMART goal data across a
classes/courses.
-PLCs reflect on lesson
loutcomes and data used to|
drive future instruction.
- For each class/course, P
chart their overall progress
towards the SMART Goal.
Leadership Team Level
-PLC facilitator/Subject Are
Leader/ Department Heads
shares SMART Goal data
with the Problem Solving
Leadership Team
-Data is used to drive teach
support and student
supplemental instruction.

3.2. Data walls updated with
formative assessments will
used to monitor progress.

=

Cs

e

=
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listed in the 2012-2013
Technical Assistance
Document under the
Differentiation Cross
Content strategy).
-Additional action steps fo
this strategy are outlined d
grade level/content area
PLCs.

3.3. 3.3 3..3. 3.3 3.3.
Based on the analysis of student achievement datareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement IWho and how will the How will the evaluation tool dat
for the following group: [fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making4.1 4.1 4.1 4.1 4.1. Data walls updated with
learning gains in mathematics. -The Extended Strategy Who Supplemental data shared [formative assessments will

Learning Program

Mathematics Goal #4:

Points earned from students
the bottom quartile making
learning gains on the 2013
FCAT Math will increase frol
75 points to 78 points.

2012 Current

2013 Expected Levd

Level of
Performance:*

of Performance:*

Students’ math achievemgd

(ELP) does not alwa

smproves through receivin

target the specific skilELP_supplemental

At ministrators

]
How Monitored

eaknesses of the

75

/8

on an ongoing basis.
-Not always a direct
correlation between

hat the students is
missing in the regulari
classroom and the
instruction received
during ELP.
-Minimal
communication
between regular and
ELP teachers.

instruction on targeted
students or collect dagskills that are not at the

mastery level.

Action Steps
-Classroom teachers

communicate with the ELH
teachers regarding specifi
skills that students have n
mastered.

-ELP teachers identify
lessons for students that
target specific skills that a
not at the mastery level.

- Students attend ELP
sessions.

- Progress monitoring datd
collectedby the ELP teach
on a weekly or biweekly
basis and communicated
back to the regular
classroom teacher.

-When the students have
mastered the specific skill
they are exited from the E

JAdministrators will
review the
communication logs an
data collection used
between teachers and
ELP teachers outlining
Iskills that need
remediation.

pt

program.

ith leadership and
classroom teachers who ha
students.

used to monitor progress.
e
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4.1. 4.2.
4.3. 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement datbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement IWho and how will the How will the evaluation tool dat
for the following subgroup: [fidelity be monitored? be used to determine the
effectiveness of strategy?

Based on Ambitious but Achievable Annudleasurable Objectiv 2011-201z 201z-201: 201%-2014 2014-201¢ 201£-201€ 201¢-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOs). In six year school will reducelteir
lachievement gap by 50%.
Math Goal #5:
5A. Student subgroups by ethnicity(White, Black, SA.1. SA.L. SA.1. SA.1. SA.1.
Hispanic, Asian, American Indiampt making satisfactorySee goals 1,3[4
progress in mathematics
Mathematics Goal #5A: 2012 Current  |2013 Expected

Level of Level of
The percentage of Whitgudents Performance:* |Performance:*
scoring level 3 or higher on the \White:78% [White: 81%
2013 FCAT Math will increase |B|ack: 43% [Black: 51%
rom 78% to 81%. Hispanic:71%Hispanic:74%

lAsian: Asian:
The percentage of BlackudentsjAmerican  |JAmerican
scoring level 3 or higher on the |Indian: Indian:
2013 FCAT Math will increase GA2. A2 5A.2. 5A.2. 5A.2.
from 43% to 51%.
The percentage of Hispanic 5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
students scoring level 3 or high
on the 2013 FCAT Math will
increase from 71% to 74%.
Hillsborough 2012
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Based on the analysis of student achievement aathreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement IWho and how will the How will the evaluation tool dat
for the following subgroup: [fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [°B.1. 5B.1. 5B.1. 5B.1. 5B.1.
satisfactory progress in mathematics. See Goal 1.1
Mathematics Goal #5B: 2012 Current  |2013 Expected
Level of Level of
The percentage of EconomicalljPerformance:*  [Performance:*
Disadvantagedtudents scoring
level 3 or higher on the 2013 41% 51%
FCAT Math will increase from
41% to 51%.
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement IWho and how will the How will the evaluation tool dat
for the following subgroup: [fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1 5C.1 5C.1 5C.1.
satisfactory progress in mathematics. ELLs (LYA, LYB & LYC) |Who Analyze math core
Mathematics Goal #5C- comprehension of course |-School based curriculum and district level

The percentage of ELL studentg
scoring level 3 or higher on the
2013 FCAT Math will increase

from 35% to 38%.

35%

38%

content/standards improve8dministrators
through participation in thg-ESOL Resource
following day-to-day Teachers
laccommodations on core
contentand district How

lassessments in math: -Administrative and
-Extended time (lesson an@RT walkthroughs usin
lassessments) he walk-throughs look
-Small group testing or Committee Meeting
-Para support (lesson and[Recommendations. In
lassessments) addition, tools from the
-Use of heritage language[Rtl Handbook and ELL
dictionary (lesson and Rtl Checklist, and ESO

lassessments for ELLustentd
Correlate to accommodatio
lto determine the most
effective approach for
individual students.

h

lassessments) Strategies Checklist ca

s

be used as walk-througl
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5C.4

Who

-School based
IAdministrators

-ESOL Resource Teacher
-PLC Facilitators

How

PLC logs (with specific EL
information) for like
courses/grades.

forms

5C.4

Teacher Level
-Teachers reflect on
fesson outcomes and uge
this knowledge to drive
future instruction.

- Teachers use the on-line
grading system data to
calculate their students’
progress towards their
PLC and/or individual
ELL SMART Goal.

PLC Level

-Using the individual
teacher data, PLCs
calculate the ELL
SMART goal data acrogs
all classes/courses.
-PLCs reflect on lesson
loutcomes and data usefl
lto drive future instructiof.
-ERTs meet with Math
PLCs on a rotating basig
lto assist with the analygs
of ELLs performance
data.

- For each class/course
PLCs chart their overall
progress towards the E
SMART Goal.
Leadership Team Level
-PLC facilitator/Subject
lArea Leader/ Departmef
Heads shares SMART
Goal data with the
Problem Solving
Leadership Team
-Data is used to drive
teacher support and
student supplemental
instruction.

-ERTs meet with Rtl
lteam to review
performance data and
progress of ELLs
(inclusive of LFs)

=3
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5C.2.

5C.3.

Based on the analysis of student achievement datareference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Student Evaluation Too

Mathematics Goal #5D:

disabilities scoring

from 36% to 58%.

The percentage of students witl}

proficient/satisfactory on the 20
FCAT/FAA Math will increase

36%

58%

Teachers need suppor
accommodating and
monitoring progress for
students with
disabilities.

Strategy
5D.1.
[Teacher Level
-Teachers reflect on lessop
outcomes and use this
knowledge to drive future
instruction.
-Teachers use the on-line
grading system data to
calculate their students’
progress towards their PLC
and/or individual SWD
SMART Goal.
PLC Level
-Using the individual

the SWD SMART goal daf
across all classes/courses|
-PLCs reflect on lesson
outcomes and data used tp
drive future instruction.
-For each class/course,
PLCs chart their overall
progress towards the SWi
SMART Goal.

Leadership Team Level
-PLC facilitator/Subject
lArea Leader/ Department
Heads shares SMART Gopl
data with the Problem
Solving Leadership Team
-Data is used to drive
teacher support and student
Isupplemental instruction.

Fidelity Check
ho and how will the

[fidelity be monitored?

teacher data, PLCs calculfite

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

5D.1.Data walls updated wit}
formative assessments will
used to monitor progress.

5D.2. 5D.2.
5D.2. 5D.2. 5D.2. 5D.3
Strategy/Task Who School has a system for P
ISWD student achievemei [-Principa to record and report duri-
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improves through teacher
implementation of th@lan-
Do-Check-Act modelin

order to plan/carry out

lessons/assessments with
appropriate strategies and|
modifications.

Actions

Plan

For an upcoming unit of
instruction determine the
following:

-What do we want our SW|
to learn by the end of the
unit?

-What are standards that
SWD need to learn?
-How will we assess thes¢
skills/standards for our
SWD?

-What does mastery look
like?

-What is the SMART goal
for this unit of instruction
for our SWD?

Plan for the “Do”
\What  teachers need to
in order to meet the SWD
SMART goal?
-What resources do we
need?
-How will the lessons be
designed to maximize the
learning of SWD?
-What checks-for-
understanding will we
implement for our SWD?
-What teaching
Istrategies/best practices

e use to help SWD learn|
-Specifically how will we
implement the

strategy during tt

lesson?

FAP

-Instruction Coaches
-Subject Area Leaders
-PLC facilitators of like
grades and/or like cours|

How

-PLC logs turned into
ladministration/coaches.
JAdministration/coaches
provides feedback
-Administrators attended
targeted PLC meetings
prrogress of PLCs
discussed at Leadershig
Team
ur

-What are teachers going

the-grading period SWD
SMART goal outcomes to
ladministration, coach, SAL|
and/or leadership team.

es

o
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do during the lesson for
SWD?

-What are SWD student
going to do during the
lesson to maximize
learning?

Reflect on the
‘Do”/Analyze Checks for
Understanding and Stude
\Work during the unit.
For lessons that have
already been taught within|
the unit of instruction,
teacherseflect and discusg
one or more of the followi
regarding their SWD:
-What worked within the
lesson? How do we knowj
as successful? Why was
Isuccessful?
-What didn’t work within
the lesson? Why? What
e going to do next?

-For the implementation of
the strategy, whd
orked? How do we kno
it wassuccessful? Why wi
it successful? What check|
for understanding were us

during the lessons?

-For the implementation of
the strategy, what
didn’t work? Why? What
are we going to do next?
-What were the outcomes
the checks for
understanding? And/or
analysis of student
performance?

-How do we take what we
have learned and apply it
future lessons?

Reflect/Chec — Analyze
Data

it
it

=

0

=]

Discuss one or more of th
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following:

-What is the SWD data?
-What is the data telling ug
as individual teachers?
-What is the data telling ug
as a grade
level/PLC/department?
-What are SWD not
learning? Why is this
occurring?

-Which SWD are learning?}

IAct on the Data
IAfter data analysis, develdp
a plan to act on the data.
-What are we going to do
labout SWD not learning?
-What are the
skills/concepts/standards
that need re-
teaching/interventions
(either to individual SWD d
small groups)?
-How are we going to re-
teach the skill differently?
-How we will know that ou
re-teachinghterventions al
orking?

5D.3 5D.3

End of Elementary or Middle School Mathematics Goals

Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number ofesits the percentage represents (e.g., 70% (35)).

Algebra EOC Goals Problem-Solving Process to Increase Student Achievent
Based on the analysis of student achievement adatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
Algl. Students scoring proficient in Algebra (Leels 3- |1.1. 1.1. 11 11 L1
5).
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Algebra Goal #1:

box.

2012 Current

2013 Expected Levd

Level of

Enter narrative for the goal in thf2erformance:*

of Performance:*

1.2. 1.2. 1.2 1.2. 1.2
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
Alg2. Students scoring Achievement Levels 4 orif 2.1. 2.1. 2.1. 2.1. 2.1.
Algebra.
Algebra Goal #2: 2012 Current  [2013 Expected Levdl
Level of of Performance:*
Enter narrative for the goal in thf2erformance:*
box.
2.2. 2.2. 2.2. 2.2 2.2
2.3 2.3 2.3 2.3 2.3
End of Algebra EOC Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g. , PLC, subject, grade level,

school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.qg., frequency d
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring
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Differentiated Instructior] -Math PLC Meetings every two JAdministrators conduct targeted
K-5 Contact/Team [Grade level teams k-5 veeks 9 Y classroom walk-throughs to monitof [Administration Team
Leaders implementation
Deepening of Understandirlg Math PLC Meetings every two JAdministrators conduct targeted
of CCSS for K-1 K-1 Contact/Team |Grade level teams k-1 eoks 9 Y classroom walk-throughs to monitdt
Leaders implementation

End of Mathematics Goals
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Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatareference to|
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check

I;A/ho and how will the
i

delity be monitored?

Strategy Data Checl
How will the evaluation tool data,
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

in science.

1. FCAT 2.0: Students scoring proficient (Level 3-5)

1.1
- Teachers are at varying|
skill levels in the use of

Science Goal #1:

The percentage of students
scoring a Level 3 or higher o
the 2013 FCAT Science will
increase from 53% to 56%.

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

53%

56%

planning time to facilitatq
and hold PLCs for like
courses.

inquiry and the 5E lessopmprove through
plan model. participation in th&sE
-Lack of common instructional model.

1.1

Strateqy
Students’ science skills will

lAction Steps
-Teachers will attend Distri

Science training and share
E Instructional Model

-PLCs write SMART goals
basedor units of instruction
-As a Professional
Development activityn their]
PLCs, teachers spend tim¢g
collaboratively building 5E
Instructional Model for
upcoming lessons.

-PLC teachers instruct
students using the 5E
Instructional Model.

-At the end of the unit,
teachers give a common
assessment identified from
the core curriculum materig
-Teachers bring assessme!
data back to the PLCs.
-Based on the data, teache
discuss effectiveness of the
5E Lesson Plans to drive
[future instruction.

1.1

\Who

Principal

IAPC

Science Coach (whe
available)

Science SAL

How Monitored
[KClassroom walk-
throughs observing

information with their PLCsjthis strategy.

it

1.1

[Teacher Level

-Teachers reflect on lesson
outcomes and use this
lenowledge to drive future
instruction.

-Teachers use the on-line

1.1

2x per year
District-level baseline and

mid-year tests

Semester Exams

grading system data to calculDuring the Grading Period

their students’ progress towa
their PLC and/or individual
SMART Goal.

PLC Level

-Using the individual teacher
data, PLCs calculate the
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to d
future instruction.

-For each class/course, PLCY
chart their overall progress
towards the SMART Goal.
Leadership Team Level
-PLC facilitator/Subject Area
Leader/ Department Heads

the Problem Solving
Leadership Team

-Data is used to drive teache
Isupport and student
Isupplemental instruction.

shares SMART Goal data with

-Core Curriculum
[Assessments (pre, mid, el
of unit, chapter, interventi
checks, etc.)

1.2.
-PLCs struggle with ho!
lto structure curriculum

1.2.

Strategy
Student achievement

conversations and data

1.2

Who
-Principal
-AP

improves through teachers|

1.2.
School has a system for PLC]
to record and report during-th

1.2.

X per year
Pistrict Baseline and Mid-

grading period SMART goal

Year Testing
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analysis to deepen their jworking collaboratively to
leaning. To address thigfocus on student learning

barrier, this year PLCs
being trained to use the
Plan-Do-Check-Act
“Instructional Unit” log.

1.3

-Teachers are at varying|

skill levels in using

lappropriate instructional

scientific and laboratory
technology (animations,
probeware, digital
microscopy)
-Administrators are at
arying skill levels in
using appropriate
instructional, scientific

and laboratory technolod
(animations, probeware,

digital microscopy)

ing the 5E Instructional
Model. Specifically, they
use thePlan-Do-Check-Act
model to structure their way
of work. Using the
backwards design model fd
unit of instruction, teacher:
focus on the following four
questions:
1. Whatis it we expect
them to learn?
2. How will we know if
they have learned it?
3. How will we respondf
they don’t learn?
4.  How will we respondf
they already know it?

[Xctions/Details
IWithin PLCs:

-PLCs will use a PLC log t
monitor the following:
--Guide their Plan-Do-
ICheckAct conversations ar]
way of work.

--Monitor the frequency of
meetings. All grade
level/subject area PLCs
collaborate 2 times per
month for curriculum
planning, reflectionand dat
analysis.)

-Working with the core
curriculum, within grade
level PLCs teachers will:
--Unpack the benchmark al
identify what students need
to understand, know, and d
--Plan for checks for
understanding during the
unit.

--Plan for the End-of-Unit
JAssessment

--Plan upcoming
lessons/units using the 5E

-Subject Area Leade
-PLC facilitators of
like grades and/or lik|
courses

How
tPLC logs turned intd
ladministration/coach
s provides feedback|
-Administrators
attended targeted P
meetings

-Progress of PLCs
discussed at
Leadership Team
-Administration shard
the data of PLC visit
with staff on a
monthly basis.

1=

hd

o

-Instruction Coachesgtcomes to administration,

ach, SAL, and/or leadershi
team.

b

[Semester Exams

During the Grading Period

[Common assessments (p
post, mid, section, end of
unit)
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Instructional Model.
--Reflect on the outcome o
lessons taught

--Analyze checks for
understanding and core
curriculum assessments.
--Act on the core curriculun
data by planning
interventions for the whole
class or small group.
-PLCs will generate SMAR
goals for upcoming units of
instruction.

-PLCs will report SMART

lAs a Science Department
-PLC, share action plan
successes and challenges
the grade levels courses.
-PLCs will adjust action
plans based on teacher/co.
walk-through data, PLC
collaboration, and student
data.

goal data through their logg.

[®]
=

1.3.

Based on the analysis of student achievement aiatareference to|
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
Who and how will the
[fidelity be monitored?

Strategy Data Checl
How will the evaluation tool data,
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

or 5 in science.

2. FCAT 2.0: Students scoring Achievement Levels 4

.1
-Not all teachers have
received the CCLS for

Science Goal #2:

The percentage of students
scoring a Level 4 or higher o
the 2013 FCAT Science will
increase from 23% to 26%.

2012 Current
Level of

2013Expected
Level of

Performance:*

Performance:*

Science overview.
-Not all teachers
understand how to

23%

26%

integrate close reading
with the 5E instructional
model.

-Not all PLCs routinely
look at curriculum
materials beyond those
posted on the curriculuny
guide

Students’ comprehension g
science text improves whe
students are engaged in

grade-level content-based
ltext (textbooks and other

teachers engage students
theclose reading model

the 5E instructional model)
using their textbooks or oth
appropriate high-Lexile,
complex supplemental text]
at least 9 times per nine
weeks.

2.1 2.1
Strateqy Who

c(l;ﬁgience Coach
reading techniques using ading Coach
supplemental texts). Scien@&CLS Science Tean

(appropriately placed withifHow Monitored

Principal
AP

Reading Leadership
Team

Science SAL/DH

IAdministration,
Coach, SAL walk-
throughs

EPLC logs turned intd
ladministration.

Science PLC Resource
meetings
Reading Leadership Team

PLCs will track achievement
the benchmark attached to th
Close Reading passage
comparing baseline
achievement level to 80%
mastery using the proximal
levaluation tool.

-Administration

2.1. Science formative tests
ill be used quarterly to
monitor progress.
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Professional Developme

- The Reading Coach along|
with the Departmental
Leaders/Coach/SAL condug
small group departmental
trainings to develop teache
ability to use the close
reading model.

-The Reading Coach attendls
science departmentBLCs t
co-plan with teachers,
developing lessons using the
close reading model.
-Teachers withi departmen
attend professional
development provided by t
district/school on text
complexity and close readil
models that are most
applicable to science
classrooms and support th¢
5E instructional model.

-~

In PLCs/Departmen
- Teachers work in their PLsL
lto locate, discuss, and
disseminate appropriate tekts
lto supplement their
textbooks.

-PLCs review Close Reading
Selections to determine wag
count and high-Lexile.
-PLCs assign appropriate
NGSSS benchmark to Clo
Reading passage

-To increase stamina,
teachers select high-Lexile
complex and rigorous texts|
that are shorter and progregs
throughout the year to longe
texts that are high-Lexile,
complex and rigorous

- Teachers debrief lesson

=

implementation to determir]
effectiveness and level of
student comprehension angl

¢

JAction Steps provides feedback.
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retention of the text.

Teachers use this informati
lto build future close reading
lessons.

During the lessons
teachers:
-Guide students through tekt
ithout reading or explainir
the meaning of the text usifng
the following:
--Introducing critical
ocabulary to ensure
comprehension of text.
--Stating an essential
question prior to reading
--Using questions to check
for understanding.
--Using question to engage
students in discussion.
--Requiring oral and writter]
responses to text.
-Ask text-based questions
that require close reading @
the text and multiple reads
the text.

=

During the lessons
students

-Grapple with complex text
-Re-read for a second
purpose and to increase
comprehension.

-Engage in discussion to
lanswer essential question
using textual evidence.
-Write in response to
lessential question using
ltextual evidence.

2.2. 2.2. 2.2. 2.2. 2.2.

2.3 2.3 2.3 2.3 2.3

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity
Please note that each Strategy does not requiafespional development or PLC activity.
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PD Content /Topic

and/or PLC Focus P Fewlitis);

Grade

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g. , PLC, subject, grade level, g Strategy for Follow-up/Monitoring L
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency d Monitoring
meetings)
Inquiry Model Science L . . R
Grades K-5  [Contact/Team [K-5 PLCs On-going in science PLCs jAdministrators targeted walk-throughz it ation Team
Leader: times per month to monitor Inquiry lessons.

End of Science Goals

Writing/Lanquage Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement datereference t

“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check

I;Nho and how will the
i

delity be monitored?

Strategy Data Checl
How will the evaluation tool data|
be used to determine the

Student Evaluation Too

effectiveness of strategy?

1. Students scoring at Achievement Level 3.0 or
higher in writing.

1.1.
Lack of sufficient time to
scoreand analyze data frdindiv

1.1.

Strategy

2012 Current Level[2013 Expected
of Performance:* [Level of

\Writing/LA Goal #1:

[The percentage of

students scoringevel
3.0 or higher on the
2013 FCAT Writes wil|
increase from 91% to
94%.

91% |94%

monthly Symmes Writes.

1.1.
Who
idualized instruction

through conferencing Elementary Writing
Supervisor
JAction Steps
1. Teachers will How

attend and obtain|Bistrict Letter of
Proficiency

proficient score
from the District
Rubric training.
Check
2. Throughout the

editing process
teachers will
conference with
students to refine

meeting.

IAdministration,

First Nine Week

IWriting contact traing
student writing andteachers on an on-

going basis following|
leach monthly district]

1.1.

Increase student writing
performance.

Individual teachers will averaj
their writing scores during ea|
9-week period. Data will be
laggregated by grade level an®uring Nine Weeks
submitted to the administratighlonthly Symmes Writes
team.

First Nine Week Check
ISeptember Data Check
81 4" grade students were
assessed.

0 students scored 0
7 students scored 1
25 students scored 2

1.1.
2-3x Per Year
MAP Assessments

the writing proces|
and monitor skill
acquisition.

3. A Saturday writing
camp was
implemented to
remediate an

[Second Nine Week
Check

Third Nine Week
Check

32 students scored 3
17 students scored 4

0  students scored 5
Ostudents scored 6
November Data Check 81
grade students were assessq
Two students scored a 0
Three students scored |
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enrich student
writing in January|
prior to the FCAT

Twelve students scored a 2
Thirty seven students scored
Twenty students scored a 4

Writes. Nine students scored i
Second Nine Week Check
92% of the grade 4 students
scored a 3.0 or higher and 43%
scored a 4.0 or higher on the
district writing assessment in
January.

Third Nine Week Check

In February, 88% of the grad
students scored a 3.0 or higher
and 51% scored a 4 or highe
on the February district writing
assessment.

1.2 1.2 1.2 1.2 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity
Please note that each Strategy does not requiafespional development or PLC activity.

Target Dates and Schedule

(e.g. , Early Release) and

PD Content /Topic

and/or PLC Focus PD Facilitator

PD Participants

Grade Person or Position Responsible for

; and/or (e.g. , PLC, subject, grade level, g Strategy for Follow-up/Monitoring L
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency d Monitoring
meetings)
writing Language Arts Teachers
(Contact/team PLC-grade level and vertical  |On-goin Principal
2-5 leaders g going P

teams PLC logs turned into administration [Team Leaders

\Writing Holistic Scoring PLC Facilitators

Training

End of Writing Goals
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, anénefeto “Guiding
Questions”, identify and define areas in need gifrowement:

Anticipated Barrier

Strategy

Fidelity Check
ho and how will the
idelity be monitored?

Strategy Data Checl
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Too

1. Attendance 1.1 1.1 1.1 1.1 1.1.
-Attendance committee |Tier 1 ttendance committgAttendance committee will
$012 Current needs to meet on a reguThe school will establish anwill keep a log and |monitor the attendance data
Attendance Goal # #lAtlendance Rate:* i(t)tt?u?;n:ecﬁgte-* basis throughout the attendance committee notes that will be from the targeted group of
1. The attendance rat [ — Ischool year. comprised of Administratorfreviewed by the students.
'iII increase from 959 950/ 960/ -Need support in buildingguidance counselor, teaché®sincipalon a monthl
in 20112012 to 96% i 0 0 land maintaining the and other relevant personnbbsis and shared with
2012-2013. 2012 Current 2013 Expected student database. to review the school's  [faculty.
Numberof_StudentiNumber of Student attendance plan and discugs
2. The attendance rafith Excessive ith Excessive school wide interventions tp
P Absences dd ds rel
ill increase from 959 Absences address needs relevant to
in 20112012 to 96% i (10 or more) (10 or more) current attendance data. Tlhe
2012-2013. attendance committee will
[The number of studen 39 35 also maintain a database of
ho have 10 or more students with significant
unexcusedabsences 2012 Current 2013 Expected attendance problems and
SLlilis o Number_of implement and monitor
throughout the schoollStudents with Students with | '
year will decrease by [Excessive Tardies |Eycessive Tardies ggiLvrﬁzE?gj ;tr)] tt)rv]ee
10% Hoormere) 10 or more) attendance intervention form
(SB 90710) The attendance
3.T he number of 35 3 1 committee meets every tw
students who have 10 eek:
or moreunexcused 1.2. 1.2.
tardies to school 3 3

throughout the school
year will decrease by
10%.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

and/or PLC Focus # [FEelliio]

Grade

PD Participants

Target Dates and Sch

(e.g., Early Release) and

edule:

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency d Monitoring
meetings)
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Training by Social Worker

K-5

Nelsor

All teachers K-5

Ongoing at faculty

Monthly attemde rates

End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, anérefeto “Guiding
Questions”, identify and define areas in need gfromement:

Anticipated Barrier

Strategy

Fidelity Check

I;Nho and how will the
i

delity be monitored?

Strategy Data Checl
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Too

1. Suspension

1.1
There needs to be

Suspension Goal #

School Suspensiorisr
2011-2012 was 10, o
of school was 8.

The total number of
Suspensions will
decrease by 10%.

The total number of I

2012 Total Number

2013 Expected

of

In —School
Suspensions

Number of
|In- School
Suspensions

common school-wide
expectations and rules fi
appropriate classroom
behavior.

10

9

2012 Total Number

2013 Expected

of Students

Number of Student

Suspended Suspended
lin-School |in -School

9

8

2012 Number of Ou

2013 Expected

of-School
Suspensions

Number of
Out-of-School

Suspensions

8

S

2012 Total Number
of Students

Suspended
Out- of- School

2013 Expected
Number of Student
Suspended

Out- of-School

4

1.1
Tier 1
-Positive Behavior Suppori
PBS) or CHAMPS will be
t‘i(mplemented to address
schoolwide expectations a
rules, set these through stg
survey, discipline data, and
provide training to staff in
methods for teaching and
reinforcing the school-wide
rules and expectations.

-Providing teachers with
resources for continued
teaching and reinforcemen
of school expectations and
rules.

-Leadership team conductg
walkthroughs using a PBS
ICHAMPS walk-through
form (generated by the
district Rtl facilitators).

- The data is shared with
[faculty at a monthly meetin|
tracking the overall
improvement of the faculty

-Where needed,

1.1

\Who

-PSLT Behavior
Committee
-Leadership Team
-Administration

ff

administration conduci

1.1

- PSLT /Behavior Committee
ill review data on Office
Discipline Referrals ODRs ar]
out of school suspensions,
JATOSS data monthly.

1.1.
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individual teacher walk-
through data chats.

1.2.

1.2

1.2.

1.2

1.2.

1.3.

1.3.

13.

1.3.

1.3.

Suspension Professional Development

Please note that each Strategy does not requinaespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

; and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring P—
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
Love and Logic . Training in September- . - .
S K-5 Guidance K-5 grade level teams Monitor referrals IAdministrators/Guidance
Training October
End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afesits the percentage represents next to the pagee(e.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement daid reference to
“Guiding Questions”, identify and define areas eed of
improvement:

Anticipated Barrier

Strategy

Fidelity Check
ho and how will the
i

delity be monitored?

Strategy Data Checl
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Too

1. Dropout Prevention

Dropout Prevention Goal #1:

* Please refer to the percentage of students who dropped
out during the 2011-2012 school year.

1.1.

in this box.

Enter narrative for the goa

2012 Current

2013 Expected

Dropout Rate:*

Dropout Rate:*

1.1.

1.1

11

1.1.

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

41




2012-2013 School Improvement Plan (SIP)-Form SIP-1

2012 Current 2013 Expected
Graduation Rate:|Graduation Rate:*

1.2. 1.2 1.2. 1.2 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Particinants Target Dates and Schedule
and/or PLC Focus Grade s e (e.g.,PLC subjec'z) grade level, 4 (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Position Responsible for|
Level/Subject PLC Leader R s’chool-wi’de) ' Schedules (e._g., frequency d Monitoring
meetings)
End of Dropout Prevention Goal(s)
Parent Involvement Goal(s)
Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.
Parent Involvement Goal(s) Problem-solving Process to Parent Involvement
Based on the analysis of parent involvement daic reference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas eed of ho and how will the [How will the evaluation tool data
improvement: idelity be monitored? [be used to determine the
effectiveness of strategy?
1. Parent Involvement 1.1. 1.1. 11 1L 11
Parent Involvement Goal #1:
[2012 Current  [2013 Expected
|Ieve| of Parent [level of Parent
Enter narrative for the goal in thiflnvolvement:* |Involvement:*
box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement daidreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas éed of ho and how will the |How will the evaluation tool data|
improvement: idelity be monitored? [be used to determine the
effectiveness of strategy?
2. Parent Involvement 2.1. 2.1. 2.1 2.1 2.1
Parent Involvement Goal #2:
[2012 Current  [2013 Expected
level of Parent |level of Parent
Enter narrative for the goal in thijlnvolvement:* |Involvement:*
box.
2.1. 2.1 2.1. 2.1 2.1.
2.1. 2.1 2.1. 2.1. 2.1.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

and/or PLC Focus P Fewlitis);

and/or
PLC Leader

Grade
Level/Subject

PD Participants
(e.g. , PLC, subject, grade level, g
school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.qg., frequency d

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

End of Parent Involvement Goal(s)

Health and Fitness Goal(s)

* When using percentages, include the number afesits the percentage represents next to the pagee(e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
areas in need of improvement: ho and how will the [How will the evaluation tool data
idelity be monitored? [be used to determine the
effectiveness of strategy?
1. Health and Fitness Goal 1. 1. Elementary students wil|1. Principal 1.Checking student schedulef.1.
lengage in 150 minutes of F
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f

r

provi

[fitness course equipment;
walk/jog/run activities in
designated areas; and
exercising to the outdoor
activities such as the ones

of Elem. Physical Education
folder on IDEAS

Education Teacher

ded in thel50 Minutes

Health and Fitness Goal #y,, cyrent  |2013 Expected physical education per wegk
Level * Level * in grades kindergarten
During the 2012-2013 schog [ through 5.
year, the number of students670/ 700/
scoring in he “Healthy Fitnes|
Zone” (HFZ) on the Pacer fo| 0 0
lassessing aerobic capacity g 2. Health and physical 2. Principal's 2. Data on the number of 2. PACER test component d
cardiovascular health will activity initiatives developeldesignee. students scoring in the Healtlithhe FITNESSGRAM PACEH
increase from _67__ % on land implemented by the Fitness Zone (HFZ) for assessing cardiovasculg
the Pretestto _70 % on th Principal’s designee. health.
Posttest.
3. Use of the playground of3. Physical 3. Classroom walk-throughs |3. PACER test component

Class schedules

the FITNESSGRAM PACEH
for assessing cardiovasculgl
health.

f

Y

Health and Fitness Goals Professional

Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

and/or PLC Focus PD Facilitator

Grade

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

; and/or (e.g. , PLC, subject, grade level, g Strategy for Follow-up/Monitoring L
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency d Monitoring
meetings)
Training for P.E. P.E. K-5 Coniglio Coniglio, Nestor IAttend monthly PLCs  |End of year Pacer Test

Continuous Improvement Goal(s)

* When using percentages, include the number afesits the percentage represents next to the pagee(e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy Fidelity Check
ho and how will the

idelity be monitored?

Strategy Data Checl

be used to determine the
effectiveness of strategy?

How will the evaluation tool data

Student Evaluation Too
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1. Continuous Improvement Goal

Continuous Improvement
Goal #1:

The percentage of teachers
ho strongly agree with the
indicator that “teachers meet
on a regular basis to discuss
their students’ learning, sharp
best practices, problem solvg
and develop
lessons/assessments that
improve student performancé,
(under Teaching and 6 2%
Learning)” will increase from
62% in 2012 to 70% in 2013

1.1 1.1 1.1 o 1.1.
-There is still confusion [The leadership team will |Who
on how to conduct PLCgbecome trained on the use[®fincipal
2012 Current 2013 Expected [that are focused on he PLC “Unit of Instructior|Leadership Team
Level :* Level * deepening the knowledgiog that follows the Plan-D¢Subject Area Leaderp
base of teachers and  |[Check-Act model. Subject|PLC facilitators
improving student lArea Leader and/or PLC
performance by the facilitators will guide their |How
implementation of the [PLCs through the Plan-Do{-Administration will
Plan-Do-Check-Act ICheckAct model for units dreview PLCs logs anfl
model. instruction. The work will gprovide feedback.
-Still confusion on how [recorded on PLC logs that [FAdministrator walk-
the Plan-Do-Check-Act [are reviewed by the throughs of PLCs.
imodel works. Leadership Team. -Administrator and
70% -Still some resistance to leadership team
staff members attending| members attend PL{s
PLCs and/or arriving on on a rotating basis.
time to meetings.
-Teachers asking for mo
PLC collaboration time.
Possibility of waiver will
be explored.
1.2 1.2 1.2 1.2 1.2. 1.2
Leadership team willuse  [Who PLC surveys will be
teacher survey information [Leadership team ladministered to
every nine weeks to determine teachers every nine
hext step for PLC professionjHow lweeks using tools
development. Ledership team aggregd| from the bookTeams
the data lto Teach.
1.3. 1.3. 1.3. 1.3. 1.3.

Continuous Improvement Goals Professional Developmé

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Particinants Target Dates and Schedule
and/or PLC Focus Grade s e (e.g.,PLC subjec'z) grade level, 4 (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Position Responsible for
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings)
\Workshop on PLC's Reading )
K-5 Coach and  [School-wide Faculty meeting on PLC logs IAdministrators
. 9/25/12
Psychologist

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

45




2012-2013 School Improvement Plan (SIP)-Form SIP-1

End of Additional Goal(s)
NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

IA. Florida Alternate AssessmentStudents}A-1. AL Al Al Al
scoring proficient in reading (Levels 4-9).
Reading Goal A: 2012 Current [2013 Expected|
Level of Level of
Enter narrative for the [Performance:jPerformance:*
goal in this box.
A.2. A2, A2, A2. A2.
IA.3. IA.3. A3. A3. A3.
B. Florida Alternate Assessment: B.1. B.1. B.1. B.1. B.1.
Percentage of students making Learning
Gains in reading.
Reading Goal B: 2012 Current [2013 Expected|
Level of Level of
Enter narrative for the [Performance:jPerformance:*
goal in this box.
B.2. B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3. B.3.
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NEW Comprehensive English Lanquage Learning Assessment (CELLA) Goals

CELLA Goals Problem-Solving Process to Increase Language Acqitisn
Students speak in English and understand spokelis&rg grade Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Tool
level in a manner similar to non-ELL students. ho and how will the |How will the evaluation tool data
idelity be monitored? |be used to determine the
effectiveness of strategy?
C. Students scoring proficient in Listening/Speakig. [1-1. 1.1. 1.1. 11 L1
CELLA Goal #C: 2012 Current Percent of Students Se e

Proficient in Listening/Speaking:

coring profent on the 20115 0 Reading
Listening/Speaking section 0?78 A)
the CELLA will increase from E L L G 0 al
78% to 81%.

5C.1, 5C.2

5C.3 and

°C.4

1.2. 1.2. 1.2. 1.2. 1.2.
1.3.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read in English at grade level text iramer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. IWho and how will the |How will the evaluation tool data
[fidelity be monitored? [be used to determine the
effectiveness of strategy?
D. Students scoring proficient in Reading. 2.1. 2.1. 2.1. 2.1. 2.1.
CELLA Goal #D: 2012 Current Percent of Students Se e

Proficient in Reading :

S o Reading
Il increase from 50% t ELL Goal

i 5C.1, 5C.2
5C.3 and

°C.4

2.2. 2.2. 2.2. 2.2.
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2.3 2.3 2.3 2.3 2.3
Students write in English at grade level in a nearsimilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
ELL students. IWho and how will the |[How will the evaluation tool data
[fidelity be monitored? [be used to determine the
effectiveness of strategy?
E. Students scoring proficient in Writing. 2.1. See 2.1. 2.1 2.1
CELLA Goal #E: 2012 Current Percent of Students 21
Proficient in Writing : d H
[The percentage of students Re a I n g
scoring proficient on the 2018
\Writing section of the CELLA4 1% E L L G O al
il increase from 41% to
149 5C.1, 5C.2
1, 5C.
2.2. 2.2. 2.2 2.2. 2.2
2.3 2.3 2.3 2.3 2.3
NEW Math Florida Alternate Assessment Goals
Based on the analysis of student achievement aiath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
reference to “Guiding Questions”, identify and defarea: IWho and how will the fidelity[How will the evaluation tool data be
in need of improvement for the following group: be monitored? used to determine the effectiveness
strategy?
F. Florida Alternate AssessmentStudents  [F-1. F.1. F.1. F.1 F.1.
scoring at in mathematics (Levels 4-9).
Mathematics Goal 12012 Current |2013 Expected
Level of Level of
Enter narrative for the [Performance:*|Performance:*
goal in this box.
F.2. F.2. F.2. F.2. F.2.
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F.3. F.3. F.3. F.3. F.3.
G. Florida Alternate Assessment: PercentaggG-1- G.1. G.1. G.1. G.1.
of students making Learning Gains in
mathematics.
Mathematics Goal[2012 Current [2013 Expected
G: Level of Level of
— Performance:* [Performance:*
Enter narrative for the
goal in this box.
G.2. G.2. G.2. G.2. G.2.
G.3. G.3. G.3. G.3. G.3.

NEW Geometry End-of-Course Goals *(High School ONLY)

Geometry EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aatareference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
ho and how will the
idelity be monitored?

Strategy Data Checl
How will the evaluation tool dat
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

(proficient) in Geometry.

H. Students scoring in the middle or upper third

Geometry Goal H:

2012 Current

2013 Expected Levd

Enter narrative for the goal in thi

Level of
Performance:*

of Performance:*

box.

1.1.

11

11

1.1.
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1.2 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Who and how will the How will the evaluation tool dat
for the following group: [fidelity be monitored? be used to determine the
effectiveness of strategy?
|. Students scoring in the upper third on Geomely. 2.1. 2.1. 2.1. 2.1. 2.1.
Geometry Goal I: 2012 Current  [2013 Expected Levgl
Level of of Performance:*
Enter narrative for the goal in th{2erformance:*
box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
End of Geometry EOC Goals

NEW Science Florida Alternate Assessment Goal

Elementary, Middle - Science Goal

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aathreference to
“Guiding Questions”, identify and define areas @ed of improvemerf
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Checl

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

J. Florida Alternate Assessment:Students scoring at [J-1-

proficient in science (Levels 4-9).

J.1.

J.1.

J.1.

J.1.
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Science Goal J:

2012 Current

2013 Expected

Enter narrative for the goal in this|

Level of
Performance:*

Level of
Performance:*

box.

J.2.

J.2.

J.2.

J.2.

1.2

J.3.

J.3.

J.3.

J.3.

J.3.

NEW Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(e.g. 70% (35)).

Biology EOC Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement aatireference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of ho and how will the [How will the evaluation tool data
improvement for the following group: idelity be monitored? |be used to determine the
effectiveness of strategy?
K. Students scoring in the middle or upper third 1.1 1.1. L1 L1 L1
(proficient) in Biology.
Biology Goal K: 2012 Current  [2013 Expected
Level of Level of
Enter narrative for the goal in thifPerformance:* [Performance:*
box.
1.2. 1.2. 1.2. 1.2 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatireference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of IWho and how will the |How will the evaluation tool data
improvement for the following group: idelity be monitored? |be used to determine the
effectiveness of strategy?
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L. Students scoring in upper third in Biology. 2.1. 2.1. 2.1. 2.1. 2.1.
Biology Goal L: 2012 Current  [2013 Expected
Level of Level of
Enter narrative for the goal in thifPerformance:* |Performance:*
box.
2.2. 2.2. 2.2 2.2. 2.2
2.3 2.3 2.3 2.3 2.3
NEW Writing Florida Alternate Assessment Goal
Writing Goals Problem-Solving Process to Increase Student Achiewent
Based on the analysis of student achievement datbreference ti Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas éed of ho and how will the [How will the evaluation tool data|
improvement for the following group: idelity be monitored? [be used to determine the

effectiveness of strategy?

M. Florida Alternate Assessment:Students scoring [M-1. M.1. M.1. M.1. M.1.
at 4 or higher in writing (Levels 4-9).

\Writing Goal M: 2012 Current Level|2013 Expected
of Performance:* [Level of

Enter narrative for the goj Performance:*
in this box.

M.2. M.2. M.2. M.2. M.2.

M.3. M.3. M.3. M.3. M.3.
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NEW Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
ho and how will the

idelity be monitored?

Strategy Data Checl

be used to determine the
effectiveness of strategy?

How will the evaluation tool data

Student Evaluation Too

STEM Goal #1:

Implement/expand project/problem-based
learning in math and science

1.1

Need comma planning time for math
land science teachers

1.1

-Explicit direction for STEM
professional learning
communities to be establish
-Documentation oplanning o
units and outcomes of units
logs.

-Increase effectiveness of
lessons through lesson stud
land district metrics, etc.

1.1

PLC or grade level
lead -Subject Area
dcbaders

n

1.1
IAdministrative/SAL walk-
throughs

1.1

Logging number of

project-based learning|

in math, science and

CTE/STEM elective pq

nine week. Share dat
ith teachers.

1.1.
1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requinaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

(e.g. , Early Release)

Target Dates and Schedule

and

Person or Position Responsible for

. and/or (e.g. , PLC, subject, grade level, g Strategy for Follow-up/Monitoring L
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency d Monitoring
meetings)
Project-based learning |K-5 PLC Leaders |Grade level PLCs (On-going Administrator walk-throughs IAdministration
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I I I I I |
End of STEM Goal(s)

NEW Career and Technical Education (CTE) Goal(s) - { commented [S1]: Please complete this goal.
CTE Goal(s) Problem-Solving Process to Increase Student Achiewent
Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
areas in need of improvement: ho and how will the [How will the evaluation tool data
idelity be monitored? [be used to determine the
effectiveness of strategy?
CTE Goal #1: 1. Log of CTE field.
Provide field trips to local

Increase student interest in career opportunitiespgogram busines_s_es or CTE studen
selection prior to middle school. The school witrease the competitions.

frequency of career exposure activities/events ftnn 2011
2012 to 15 in 2012-2013.

2. Log of Middle School CTS(Q

Implement Middle School visits.
isits from Career Technical

Student Organizations

(CTSOs)

3.

Use career workbooks,
ideos, and activities.

4. Log of Middle School
Implement guidance and/o presentations regarding CTE
JAPC Middle School course options.

presentations/visits (from
feeder patterns and magnet)
regarding CTE coursework
options.
5. Log of career assemblies
Implement assemblies with
students regarding CTE
career choices. Use this
information b plan and car!
out CTE career activitie

6. Log of CTE special speake
Implement special speakerp ’|S
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|t0 visit and share with 'L

students about CTE caree|
throughout the year and
during the Great American
Teach-In.

7
lJAdminister career surveys
the students to see interes!
areas of focus.

Career survey data

CTE Professional Development

Please note that each Strategy does not requiafespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

school-wide)

(e.g. , PLC, subject, grade level, g

meetings)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d

Strategy for Follow-up/Monitoring

Person or Position Responsible for|
Monitoring

ICTE training regarding
ICTE careers in the DOH
Content Clusters

[Teachers

Integration of career
opportunities in core
lacademic areas

[Teachers

lAvailability of career
coursework at the Feeder
Middle Schools

-Guidance Counselors
- District staff

IAvailability of career
coursework at the Magnet
land Choice Schools

-Guidance Counselors
- District staff

End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school’s DA Status. (To actihateheckbox: 1. double click the desired box; 2mvthe menu pops up, select “checked” under “Deféailue”
header; 3. Select “OK”, this will place an “x” ihe box.)

School Differentiated Accountability Status
[Priority | [IFocus | [Prevent

¢ Once the state has provided information, directidias how to upload the checklist will be posted the School Improvement Icon.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethleyschool district. The SAC is composed of thiegipal and an appropriately balanced number afftees,
education support employees, students (for midalehégh school only), parents, and other businedscammunity members who are representative oéthieic,
racial, and economic community served by the sciRlehse verify the statement above by selectires™6r “No” below.

X[] Yes [ ]No

If No, describe the measures being taken to comjily SAC requirements.

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studenteaement or student engagement Projected Amount Final Amount
School Improvement Plan

Reading goals 1-3 Purchase books to assist imahsition to Common Core for teachers 687.56
Person Fitness goal 1 Purchase testing equipmephiwical fitness test 299.07
Reading goals 1-3 Purchase non-fiction books feringuided reading 611.77

Final Amount Spent
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