Title 1 Annual Meeting & Open House

Thursday, September 11, 2014 5:00 - 7:00 p.m.
Seagull Academy for Independent Living
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SeaguliAcademy

Title | Annual Meeting

Agenda |
September 11, 2014 from 5:00 — 7:00 pm

Purpose

Title I law requires that each school hold a Title | Annual Meeting 1o inform ‘ALL parentsof
Title | Programs. Your input at this meeting is essential to improving schoolwide programs:. -
and your child’s academic achievement. ‘ _

Welcome
What is Title |
Qualifying for Title |
Title [ Initiatives at Seaguli Academy
Title I Schoolwide Plan
Parent Involvement Policy/Plan (PIP).
School-Parent Compact
- Family Involvement Survey Summary
Parents’ Right to Know , .
~» ‘The professional gualifications of the student's’ classroom teachers and

paraprofessionals providing services to the child [Section 1111(h)(6)(A)]

 When a child has been assigned to or taught for four or more consecutive weeks
by a teacher who is not highly qualified [Section 111 Th){BYB)(i)}

Barbara Nurenberg, President and CEQ ¢ Linda Moore, Chief Operating Officer
6250 N. MiltaryTrail | Riviera Beach, FL 33407 | P5615408110 | F5615408331 ; wwwiseagull.org

Seagull Services receives on-going stpport from the Town of Palm Beach United Way, United Way of Paim Beach County, and the Palm Beach County Board of Commissioners.



Title | Annual Meeting and Open House Minutes
Thursday, September 11, 2014
Seagull Academy for Independent Living

Tours of classrooms and discussions with teachers took place from 5:00-5:45

The meeting came to order at 6:00 pm.

Director of Education, Linda Moore, welcomed Parents, students and guests.

Ms. Moore introduced the SAIL Staff and provided a description of their positions at the school.

Ms. Moore verified that everyone received a raffle ticket, as prizes would be given at the end of
the evening.

A calendar of important dates was distributed and discussed. The calendar included days off,
LTM/early release days, special events for SAIL.

Special Olympics information was discussed and parents were encouraged to support their
students. Students registered for Bowling have had the opportunity to train once per week on
Fridays. Students who register for Basketball will be training at the Therapeutic Rec Center
starting in October. SAIL has increased our support of student athletes this year by offering
practice time once per week,

Ms. Moore discussed SAIL’s policies on: dress code, bullying, cell phones, field trips.

Lead Teacher, Aaron Rudy gave a presentation on Education City, an online learning

opportunity for students. This year SAIL is offering access to online school activities at home.
Students will be allowed to login and access reading, math, or science sections in the form of
games and direct teaching. He then gave a demonstration on how to access this website and

login.

Title 1 Presentation was given by Page Tyler
Presentation was a combination of the podcast, discussion and parent feedback.
Areas covered:

Purpose
Title 1 flaw requires that each school hold a Title 1 Annual Meeting to inform ALL parents of Title

1 Programs. Parents were told that their input at this meeting is essential to improving school
wide programs and their child’s academic achievement.

What is Title 1
Levels learning playing field to increase achievement of all students. Main goal is working with parents

and students to increase desire to learn and succeed.



Qualifying for Title 1
Title { schools are provided additional funding to supplement their educational plan. Schools qualify by
having at least 59.9% of students on free or reduced lunch. There are 90,000 Title | students in Palm

Beach County.

Title 1 Intatives at Seagull Academy

$355/student who are 18 and under. $5637 is our funding for 2014-2015. We break it down into family
involvement $90 towards subscription to a quarterly newsletter, $555 for staff development, $4992
towards a paraprofessional satary.

Title 1 Schoolwide Plan
Seagull Academy is committed to working with entire family to ensure student success.

All parents are invited to review the Title 1 documents and provide input,

Friday is field trip day. Educational and cultural opportunities are offered as well as sports training for
Special Olympics.

SAIL encourages all parents to get involved in some way. Volunteering is welcome as is participation in
school events such as the Spaghetti Dinner and Prom Committee.

SAIL announced increased after school programs such as Best Buddies of Palm Beach, with an emphasis
on art and music, the Suncoast Culinary Program, and internships.

SAIL also supports teachers and paraprofessionals by offering Professional Development opportunities
throughout the year.

Parents’ Right To Know
It was explained that parents have the right to know the professional qualifications of their student’s

teachers and paraprofessionals providing services to their child. It was also explained that they will be
notified in writing if their child has been assigned to a teacher or has been taught by a teacher for more
than four consecutive weeks, who is not highly qualified.

All SAIL staff are highly Qualified. Bachelor’s degree, subject area exam, state certification for teachers.
HS Diploma, GED, 2 years of college, para assessment test for paras.

Parent Involvement Policy Plan [PIP)
Parents were asked for input into the PIP. SAIL produced a survey/questionnaire in order to get

participation and feedback from parents.

Comments were very favorable. Parents really like the after school programs as well as the community
involvement opportunities SAIL offers in the form of internships and field trips.

Parents were asked for their support of our new after school programs. 3-5 student will have the
opportunity to enhance their job skills as part of the Suncoast Culinary Program. Transportation will
need to be arranged by the family.

Parent assistance and support will also be needed for The Spaghetti Supper.

We will continue to provide activities to help parents improve their children’s academic achievement.
Another Open House will take place in January, where parents will be invited to SAIL.




School-Parent Compact
Parents were asked for input into the School-Parent Compact, which is our agreement with the parent,

student, and school. SAIL produced a survey/questionnaire in order to get participation and feedback
from parents.

The Compact recognizes the shared responsibility of Seagull Academy, parents/guardians, and students
to foster high student academic and vocational achievement.

Parents will be provided information in a language and format which is easy to understand. We now
have two paraprofessionals on staff who speak Spanish and Creole.

Family Involvement Survey Summary

Results were shared from the Family Involvement Survey — Reviewed district and school specific results
of survey. Discussed improvements put in place, such as: Staff who speak Spanish and Creole. Offering
additional afterschool programs to benefit students — such as Best Buddies and Suncoast Culinary

Program, and Special Olympics.

There was a question and answer period. There was more detailed discussion about the new after
school programs and internships.

SAIL Surveys were collected and raffle prizes were awarded. Refreshments were served.

The meeting adjourned at 7:30pm.



Parent Involvement Survey

Your involvement in your child’s education is impaortant. Your responses help us connect our goals to your needs and
your child’s educational opportunities and services. This survey asks how we can improve Seagull Academy efforts to
have parental involvement at our school. All information will remain confidential. SR

Please circle the answer that most closely matches your experience at Seaghll Aéademy this school year. If you do not
think you have enough information to answer please select, “don’t know.”

Questions Circle Answer

1, I'receive information on what | can do at home to
help my child improve or advance his/her learning. @ No  Don't know

2. Ireceive information on health and nutrition. (783 No  Don't know
3. Ireceive information on child development. @ Noe  Don'tknow
4, If | have a question, concern, or comment about my

child the teacher, principal or counselor gets back to

me right away. No  Don't know

5 When my child’s school communicates with me it is

easy for me to understand. No  Don't know

6. I can be involved in school improvement planning
and decision-making at my child’s schoaol. esl No  Don'tknow

7. My involvement at my child’s education is valued at

my scheool, No  Don't know

8. My chiid’s school is a friendly environment for

students, -parents and families, No  DPon't know

9, My child’s school is a safe place to learn. No  Don't know

DB ® 6 »® @

10, My child’s school respects all cultures and diversity, /(Yes No  Don'tknow

'would use the following supports if they were offered;
Food assistance e No
Counseling services No
Legal services No
Parenting classes gad No
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What are the three things that you like best about Seagull Academy?
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What are the three things you like least about Seagull Acadermy?
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What are the most important developments you would fike to see in our school?
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Parent Involvement Survey

Your involvement in your child’s education is important. Your responses help us connect our goals to your needs and
your child’s educational opportunities and services. This survey asks how we can improve Seagull Academy efforts to
have parental involvement at our school. Al information will remaln confidential.

Please circle the answer that most closely matches your experience at Seagull Academy this school year. If you do not
think you have enough information to answer please select, “don’t know.”

Questions Circle Answer

1. ireceive information on what I can do at home to 7
hielp my child improve or advance his/her learning. ( Yes) No  Don't know

2. lreceive information on health and nutrition. No - Don't know
3. lreceive information on child development. Yes No@

4, If [ have a question, concern, or comment about my
child the teacher, principal or counselor gets back to
me right away. Yes) No  Don't know

5. When my child’s school communicates with me it is

easy for me to understand. No  Don't know

b. I can be involved in school improvement planning
and decision-making at my child’s school. @ No  Dom'tknow °

7. My involvement at my child’s education is valued at
my school. No . Don't know

8. My child’s school is a friendly environment for
students, parents and families. No  Don't know

9. My child’s schoel is a safe place 1o learn, Yes] No  Don't know
10. My child’s school respects all cultures and diversity. [ Yes! No  Don't know

I would use the following suppo

Food assistance 3 No
Counsefing services No
Legal services No
Parenting classes No

Please Answer Questions on Back




What are the three things that you like best about Seaguli Academy?
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What are the three things you like least about Seagull Academy?
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What are the most important developments you would like to see in our school?
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Parent Involvement Survey

Your involvement in your child’s education is important. Your rasponses help us connect our goals to your needs and
your child’s educational opportunities and services. This survey asks how we can improve Seagull Academy efforts to
have parental involvement at our school, All information will remain confidential.

Please circle the answer that most closely matches your experience at Seagull Academy this school year. If you do not
think you have encugh information to answer please sefect, “don’t know.”

Questions Circle Answer

1. | receive information on what | can do at home to

help my child improve or advance his/her learning, No  Den'tknow
2, I receive information on health and nutrition. @ No  Don't know
3. t receive information on child development, (@ No  Don'tknow
4, If L have a question, concern, or comment about my

chitd the teacher, principal or counselor gets back to

me right away, Yes No  Don't know
5. When my child’s school communicates with me it is

easy for me to understand. (\Xes) No  Don'tknow
6. I can be involved in school improvement planning

and decision-making at my child’s school. ( Yes) No  Don't know

7. My involvement at my child’s education is valued at
No  Don'tknow

my school.
& My child’s school is a friendly environment for

students, parents and families. @ No  Don't know
a. My child’s schoo! is a safe place to learn. Yes) No  Don't know

10. My child’s school respects all cultures and diversity. "Yes} No  Don't know

I would use the following supports if they were offered:

Food assistance No
Counseling services 6y, No
tegal services es No
Parenting classes e No

Please Answer Questions on Back



What are the three things that you like best about Seagull Academy?
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e

What are the most important developments you would like to see in our school?




Parent involvement Survey

Your involvement in your child’s education is important. Your responses help us connect our goals to your needs and
your child’s educationa! opportunities and services. This survey asks haw we can improve Seagull Academy efforts to
have parental invaoivement at our school. All information will remain confidential.

Please circle the answer that most closely matches your experience at Seagull Academy this schoo

think you have enough information to answer please select, “don’t know.”

1.

10.

Questions Circle Answer

i receive information on what | can do at home to
help my child improve or advance his/her learning. No

| receive Information onhealth and nutrition.

I receive information on child development.

If I have a question, concern, or comment about my

child the teacher, principal or counselor gets back to
me right away. . No

When my child’s school communicates with me itis
easy for me to understand. @ No

I can bea involved in school improvement planning
and decision-making at my child’s school. @ No

My Involvement at my child’s education is valued at

my school. No .

My child’s school is a friendly environment for
students, parents and families. No

My child’s school is a safe place to learn. No

My child’s school respects all cultures and diversity. @ No

1 would use the following supports if they were offered:

Food assistance Yes
Counseling servicas Yes) No
Legal services No
Parenting classes Yes @

Please Answer Questions on Back

Don't know

Don't know

Don't know

Don't know

Don't know

Don't know

Don't know

Dor’t know

Don't know

Don't know

[year. lf you do not




What are the three things that you like best about Seagull Academy?
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What are the three things you like least ahout Seagull Academy?
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Parent Involvement Survey

Your involvement in your child’s education is important. Your responses help us connect our goals to your needs and
your child’s educational opportunities and services. This survey asks how we can improve Seagull Academy efforts to
have parental involvemeant at our school. All information will remain confidential.

Please circle the answer that most closely matches your experience at Seagull Academy this schoo! year. If you do not
think you have enough information to answer please select, “don’t know.”

Questions Circle Answer

1. I receive information on what | can do at home to
help my child improve or advance his/her learning.

No Don't know

2, I receive information on health and nutrition. @ No  Don'tknow
3. I'receive information on child development. No  Don'tknow
4, H | have a question, concern, or comment about my

child the teacher, principal or counselor gets back to

me right away. No  Don't know
5. When my child’s school communicates with me it is

easy for me to understand. Yes jNo  Don'tknow
6. I can be involved in schoo! improvement planning

and decision-making at my child’s school. Yes /) No  Don't know
7. My involvement at my child’s education is valued at

my school. Yes JNo  Don't know
8. My child’s school is a friendly environment for .

students, parents and families. ' No Don't know
9. My child’s school is a safe place to learn. es) No  Don't know
10. My child’s school respects all cultures and diversity. No  Don't know

if

I would use the following supp

they were offered:

Food assistance No
Counseling services No
Legal services No
Parenting classes No

Please Answer Questions on Back



What are the three things that you like best about Seagull Academy?
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What are the three things you like least about Seagull Academy?
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Parent Involvement Survey

Your involvement in your child’s education is important. Your responses help us connect our goals to your needs and

your child’s educational opportunities and services. This su

rvey asks how we can imprave Seaguli Academy efforts to

have parental involvement at our school. All information will remain confidential,

Please circle the answer that most closely matches your ex

perience at Seagul| Acaderﬁy this school year. If you do not

think you have enough information to answer please select, “don’t know.”

Circle Answer

Questions
1. I receive information on what | can do at home to .
help my child improve or advance his/her learning. Yes} Mo Don't know
2. I receive information on health and nutrition. fYes} No  Don't know
3. I receive information on chiid development. No  Don'tknow
4, If | have a question, concern, or comment about my
child the teacher, principal or counselor gets back to
me right away, Yes/ No  Den't know
5. When my child’s school communicates with me it is
easy for me to understand. Yes /No  Don't know
6. i can be involved in school improvement planning
and decision-making at my child’s school. @ No  Don't know
7. My involvement at my child’s education is valued at
my school. No  Don't know
8. My child’s school is a friendly environment for
students, parents and families. @No Don't know
9. My child’s school is a safe place to learn. Yes JNo  Don't know
10. My child’s school respects all cultures and diversity, es) No  Don't know
P would use the following supp if they were offered:
Food assistance No
Counseling services X No
Legal services i No
Parenting classes “/ Ye No

Please Answer Questions on Back




What are the three things that you [ike best about Seagulf Academy?
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What are the three things you like least about Seagull Academy?
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What are the most important developments you would like to see in our schoal?

%’L\/ Chidt DSucesd




Seagul iAcademy

2014-2015 SCHOOL-PARENT COMPACT

This compact recognizes the shared responsibitity of Seagul] Academy, parents/guardians, and
 students to foster high student academic and vocational achievement.

Seagull Academy agrees:
To provide a safe envirorment conducive to learning.

To provide a high-quality specialized cumicutum and instruction that enables students to meet their individualized
aducational goals. :

To respect and value the wide variety of educational needs and cultural differences of students and familjes.

To communicate effectively and frequently with students and their families regarding individual student progress, as well ag
opportunities to be meaningfil partners in learning, ‘

To promote a family-friendly atimosphere where visitors are welcomed and encouraged to become actively involved.
The Family/Guardian agrees;

To be sure the student attends school regularly, is on time, prepared, and dressed appropriately.

To read with the student on a regular basis and monitor TY watching, computer play and video game playing at home.

To supervise the student’s positive use of extracurricular time.

To visit and communicate with the schoo frequently and conference with the teacher each semester,

To volunteer or assist the school as often as possible and ask for assistance from the schobl when needs arise,
The Student agrees:

To attend school reguiarly, be on time, be prepared, and be dressed appropriately.

To do his/her best to complete all assignments and to ask for help when needed,

To obey the schoo! rules and show respect for ali people and property,

To report dangerous situations er problems to the school and/ar hisfher farnily,

To take ptide in the school, home, and community and be willing to strive for excellence, !
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SeagullAcademy

2014-2015 SCHOOL-PARENT COMPACT

This compact recognizes the shared responsibility of Seagull Academy, parents/guardians, and
students to foster high student academic and vocational achievement,

Seagull Academy agrees:
To provide a safe environment conducive to learning.

To provide 2 high-quality specialized curriculum and instruction that enables students to meet their individualized

educational goals.
Tao respect and value the wide variety of educational needs and cultyral differences of students and families.

To communicate effectively and frequently with students and their Families regarding individual student progress, as well as

opportunities to be meaningful partners in learning,
To promote a family-friendly atmosphere where visitors are welcomed and encouraged to become actively involved,
The Family/Guardian agrees:
To be sure the student attends school regularly, is on time, prepared, and dressed appropriately.
To read with the student on a regular basis and monitor TV watching, computer play and vidso game playing at home.
To supervise the student’s positive use of extracurricular time.

To visit and communicate with the school frequently and conference with the teacher each semester.

To volunteer or assist the schaol as often as possible and ask for assistance from the school when needs arise.

The Student agrees:

Ta aitend school regufarly, be on time, be prepared, and be drassed appropriately,
To do histher best to complete alllassignments and to ask for help when needed.
To obey the school rules and show respect for all people and property.

To report dangerous situations or probiems to the school and/or his/her family.

To take pride in the school, home, and community and be willing to strive for sxcellence,
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SeagullAcademy

2014-2015 SCHOOL-PARENT COMPACT

This compact recognizes the shared responsibility of Seaguli Academy, parents/guardians, and
students to foster high student acadsmic and vocational achievement.

Seagull Academy agrees:
To provide a safe environment conducive to leaming.

To provide a high-quality specialized curriculum and instruction that enables studsats to meet their indj vidualized
educational goals.

To respect and value the wide variety of educational needs and cultural differences of students and families,

To commuanicate effectively and frequently with students and their families regarding individual student progress, as well as
opportunities to be meaningful partiers in learning.

To promote a family-friendly atmosphere where visitors are welcomed and encoufaged to become actively involved.
The Family/Guardian agress: 7
To be sure the student attends school regularly, is on time, prepared, and dressed appropriately.
To read with the student on 4 regular basis and monitor TV watching, computer play and video game playing at home,
To supervise the student’s positive use of extracurricular time,
To visit and communicate vwith the school frequently and conference with the teacher each semester,
To volunteer or assist the school as ofien as possible and ask for assislance from the school when needs arise,
The Student agrees:
To attend school regularly, be on time, he prepared, and be dressed appropriately.
To do histher best to complete all assignments and to ask for help when needed.
To obey the school rules and show respect for afl people and property,
To report dangerous situations or problems to the school and/or hisfher family,

To take pride in the schoql, home, and community and be willing to strive for excellence,
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