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PART I: SCHOOL INFORMATION

School Name: Trapnell Elementary District Name: Hillsborough
Principal: Alan Black Superintendent: Mary Ellen Elia
SAC Chair: Jamie Stephens Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numlbéryears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeeniata for
Achievement Levels, Learning Gains, Lowest 25%@, Ambitious but Achievable Annual Measurable OhLjec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School &sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Alan Black Physical Education K- 2 8 11/12: C 68% Lowest 25% Reading,79% Low88&t Math
5;Educational Leadership 10/11: C 77% AYP
K-12 09/10: B 69% AYP
Assistant | Krissy Perkins Elementary Education 3 3 11/12: C 68% Lowest 25% Reading,79% Lowest RB&&th
Principal K-6; Middle Grades 5-9; 10/11: C 77% AYP
Educational Leadership 09/10: B 69% AYP
K-12
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Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment pagnce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niegr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
Early Childhood K-3 6 6 11/12: C 68% Lowest 25% Reading,79% Lowest REth
Reading Bernita White ESOL 10/11: C 77% AYP

M.Ed. Early Childhood

09/10: B 69% AYP

Highly Qualified Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, highly gfied teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Teacher Interview Day General Directors June 2012
2. Recruitment Fairs Quincy Bell June 2012
3. District peer program District Peers On-going
4. District Mentor Program District Mentors On-going
5. New Teacher Coffee Chamber of Commerce August 2012
6. Opportunities for teacher leadership Principal Omg
7. Regular time for teacher collaboration Principal -@ing

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field (noOESertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly qualified.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

Ginger Walker #

Working on ESOL Endorsement.

Caroline Evans@

Working on ESOL Endorsement.

Sheryl Law 1st

Working on ESOL endorsement.

Judith Rosado K

Working on ESOL endorsement.

Amy Lantz K

Working on ESOL endorsement.

Bryan Purkey 5th

Working on ESOL endorsement.

Jamie Stephens Gifted

Working on Elementary Education certification anift€él Endorsement.

Staff Demoqraphics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number oherache

percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Qualified Endorsed Board Certified [ ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
48 3 (6%) 11 (22%) 17 (35%) 18 (37%) 12 (25%) 1243 4(12%) 4 (8%) 42 (87%)
Hillsborough 2012
Rule 6A-1.099811
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Teacher Mentoring Program

Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the mdain
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities
Marie Place Judith Rosado District Pairing WeekbnRing and support
Marie Place Amy Lantz District Pairing Weekly Plamgpand support
Marie Place Cynthia Tredway District Pairing WeeRlanning and support
Marie Place Tammy Clements District Pairing WedRlgnning and support
Marie Place Caroline Evans District Pairing WedRIginning and support

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title I, Part A Title I, Part A
Services are provided to ensure additional remiediddr students who need it. Support is provittedugh: after school and summer programs, queddghers
through professional development, content resoweaehers, and mentors.

Title I, Part C- Migrant Title I, Part C.
The migrant advocate and migrant reading resoeaeher provide services and support to studentpanahts. The advocate and resource teacher wirk wi
teachers and other programs to ensure that thentigtudents’ needs are being met.

Title I, Part D Title I, Part D

Title 11 Title Il

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012 5



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Title [l Title 1l
Services are provided through the district for edionn materials and ELL district support serviaegprove the education of immigrant and Englishdizage

Learners.

Title X- Homeless Title X- Home

The district receives funds to provide resourcexi® Workers and tutoring) for students identifelhomeless under tMeKinney Vento Act to eliminate barrig
for a free and appropriate education.

Supplemental Academic Instruction (SAI)
SAl funds will be coordinated with Title 1 fundspeoovide summer school, reading coaches, and extelearning opportunity programs

Supplementa

Violence Prevention Programs
Bullying is addressed school-wide via administmatiguidance and classroom instruction.

Violence Pre\

Nutrition Programs
Breakfast is free for all students.

Nutrition Prog

Housing Programs

Housing Prog

Head Start
We utilize information from students in Head Startransition into Kindergarten.

Head Start

Adult Education

Adult Educati

Career and Technical Education

Careerand T

Job Training

Job Training

Other

Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-based MTSS Leadership Tei
Alan Black (Principal), Krissy Perkins (APEI), Haat Hardeman (Guidance Counselor), lana LaBarlirsychologist),Bernita White(Reading Coach), Jamie
Stephens(Gifted), Deyanira Chavez(Migrant AdvogdEanor Cornelius(ELL Resource)

Describe how the schc-based MTSS Leadership Team functions (e.g., meptimgesses and roles/functions). How does it watk @ther school teanto
organize/coordinate MTSS efforts?
The purpose of the Rtl Team in our school is to provide high quality instruction/intervention matched to student needs and using performance and learning rate over

time to make important education decisions to guide instruction. The Rtl Team functions to address the progress of low performing students to help meet AYP and help

Hillsborough 2012
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students stay in regular education setting and improve long-term outcomes.

Our Rtl team will serve as the main leadership team of the school. The Rtl team will meet once a week to:
*Organize and support systematic data collection
*Determine scheduling needs, curriculum and intervention resources
*Work collaboratively with the PLC’s in the implementation of the Continuous Improvement Model and progress monitoring
*Coordinate/collaborate with other working committees such as the Steering Committee
*|dentify professional development needs and resources
*Assist in the implementation and monitoring of the Differentiated Accountability Model

Describe the role of the sch-based MTSS Leadership Team in the developmentrapiéimentatio of the school improvement plan. Describe how tHePRbblen-
solving process is used in developing and impleingnhe SIP?

The Chair of SAC is a member of the PSLT.
The PSLT and SAC were involved in the School Impraent Plan development that was initiated prigh&oend of the 2010-11 school year and during prephg for the 2011+
12 school year.
The School Improvement Plan is the working docuntiesit guides the work of the PSLT. The large pathe work of the team is outlined in the Expediegrovements/Problen
Solving Process sections (and related professmatlopment plans) for school-wide goals in Readitath, Writing, Science, Attendance and SusperiBigmavior.
Given that one of the main tasks is to monitor studlata related to instruction and interventiding,PSLT will monitor the effectiveness of the stgges developed in problem
solving plans by reviewing student data as wedats related to various levels of fidelity. Usithata gathered from PLCs, the team will monitordata and make progress
statements on the School Improvement Plan at ttegthe first, second and third nine weeks.
The PSLT will communicate with and support the PliCenplementing the proposed strategies by assggRISLT members as consultants to the PLCs tatédeiplanning and
implementation. Once strategies are put in plat€sRwill periodically report on their efforts antudent outcomes to the larger PSLT team througisulbgect area PSLT repre-
sentatives.
The PSLT and PLCs both use the problem solvinggesidProblem Identification, Problem Analysis, tmémtion Design and Implementation and Evaluatmn t
o review and analyze screening and collateral data
o develop and test hypotheses about why student/sphaimiems are occurring (changeable barriers)
o develop and target interventions based on confirhypdtheses
o establish methods to track students’ progress agigiropriate progress monitoring assessments avéahsematched to the intensity of the interventiand/or enrichment
o develop progress monitoring goals to determine vgtedent(s) need more or less support (e.g., fregyeuration, intensity) to meet established ¢lgsade, and/or
school goals (e.g., use of data-based decisionagdkifade, maintain, modify or intensify interviemis and/or enrichments)
review goal statements to ensure they are ambjttous-bound and meaningful (e.g., SMART goals)
0 assess the fidelity of instruction/intervention Ierpentation and other PS/Rtl processes

(@)

h

MTSS Implementation

Hillsborough 2012
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Core Curriculum (Tier 1)

Data Source Database Person (s) Responsible
FCAT released test School Generated Excel Databas®eading Coach, APEI
Baseline and Midyear District Assess- | Scantron Achievement Series PSLT, PLCs, individual teachers
ments Data Wall
Subject-specific assessments generated [§cantron Achievement Series PSLT, PLCs, individual teachers

District-level Subject Supervisors in Readbata Wall
ing, Math, Writing and Science

Program Generated Assessments Software Individaahers
FAIR Progress Monitoring and Reporting Reading Coach/ Reading PLC Facili-
Network tator
Data Wall
CELLA Sagebrush (IPT) ELL PSLT Representative
Common Assessmentg$dee below) of Subject Area Generated Database Individual teacRé&IC Facilitator

chapter/segments tests using adopted cur-
riculum resources

*A Common Assessment covers a “chunk” of instruttigthin the District adopted curriculum. It cosall of the skills taught within a certain timeripel. The purpose of the Com-
mon Assessment is to assess students’ knowledtpe abre curriculum. The results of the Common Assent are used to:

* Determine if the lesson plans and teaching stresegged to teach the core curriculum were effectiveeed to be modified.

* Determine which skills need to be taught with alggive strategies.

* Determine which skills need to be re-taught witthia core curriculum and which skills need to be etbto the Reinforcement Instructional Calendar.
* Determine which students need Differentiated Irettom within the classroom and which students migkgd Supplemental Services.

Supplemental/Intensive Instruction (Tiers 2 and 3)

Data Source Database Person (s) Responsible for Monitoring
Extended Learning Program (ELP)* | School Generated Database in Excel  PSLT/ ELP [atoiti
(see below) Ongoing Progress Moni-
toring (mini-assessments and other
assessments from adopted curriculum
resource materials)

FAIR OPM School Generated Database in Exgel  PSlebdig Coach
Ongoing assessments within Intensiy@®atabase provided by course matefiPSLT/PLC/Individual Teachers
Courses als (for courses that have one),

Hillsborough 2012
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| | School Generated Database in Excgl |

*Students receiving pull-out tutoring during thévsol day or Extended Learning Program (ELP) aftdios| will receive instruction on the specific $kithey have not mastered in th
core curriculum. As students work on these speskKilts, they will be assessed during tutoring &hdP to ensure mastery of skills. In order to mdke process effective, a commun
cation system between classroom teacher and th@BEuP teacher will be developed by the PSLT anditnoed for effectiveness throughout the school.yges students progress

through Supplementary Support and Intensive Ingtmcthe number/type of supplemental servicese tapent in the supplemental services and frequeihagsessment will increase
in duration.

Describe the plan to train staff on MT.

Describe plan to support MT¢

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc-based Literacy Leadership Team (LL
Alan Black (Principal), Krissy Perkins (APEI), Haat Hardeman (Guidance Counselor), Jamie Stepksified), Bernita White (Reading Coach), Deyaniraa@Gz
(Migrant Advocate), Eleanor Cornelius (ELL ResoQrGéoria Hasting (8 Grade Reading Teacher)

Describe how the schc-basecLLT functions (e.g., meeting processes and rolestfans)
The LLT will meet weekly. Stephens, White, PerkiHsrdeman, and Cornelius each represent partigrdae levels and will share data from the gradel$egturing the monthly
meetings. LLT will determine areas of strength arehs of concern and will address each.

What will be the major initiatives of the LLT thjgar”
LLT will ensure that the K-12 Reading Plan is beimgplemented and ensure that the data gatheredadiRg and Writing is scrutinized and acted upoimjmact student achievemer
Professional development, data analysis, and imgation and evaluation of the SIP Reading Strategcross the content areas will also be majaativies.

NCLB Public School Choice
» Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremansition from early childhood programs to loda&neentary school programs as applicable.

In Hillsborough County Public schools, all kinderga children are assessed for Kindergarten Resslinging the FLKRS (Florida Kindergarten
Readiness Screener.) This state-selected assdssin&ins a subset of the Early Childhood Obseame®ystem and the first five measures o
the Florida Assessments in Reading (FAIR). Th&unsents used in the screening are based uporidhiddVoluntary Prekindergarten (VPK)
Education Standards. Parents are provided wigtter lfrom Dr. Eric. J. Smith, Florida CommissionéEducation, explaining the assessments.
Teachers will meet with parents after the assestsm@ve been completed to review student performabata from the FAIR will be used to

Hillsborough 2012
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assist teachers in creating homogeneous groupangsrfall group reading instruction. Children emgrkindergarten may have benefited fromnj
the Hillsborough County Public Schools’ Voluntamekindergarten Program. This program is offereel@inentary schools in the summer and
during the school year in selected Head Startidasss. Students in the VPK program are given tickisreated screening that looks at letten
names, letter sounds phonemic awareness and ngeter. This assessment is administered at theusthend of the VPK program. A copy pf
these assessments is mailed to the school in wiecbhild will be registered for kindergarten, einapthe child’s teacher to have a better
understanding of the child’s abilities. Parent Imeonent events for Transitioning Children into Kardarten include Kindergarten Count Down.
This event provides parents with an opportunityneet the teachers and hear about the academi@prod?arents are encouraged to complete
the school registration procedure at this timensuee that the child is able to start school oretim

*Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is the@nsggility of every teacher.

*High Schools Only
Note: Required for High School-Sec. 1003.413(d)(B.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of swiggisonally
meaningful?

Hillsborough 2012
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Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansallysis of théligh School Feedback Report

Hillsborough 2012
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient in reading 1.1. 1.1. 1.1. 1.1. 1.1.
(Level 3-5). -Teacher’s I_mowledge_ Strategy: ) Who Teacher Level
base when implementingStudents’ reading compre+-Principal -Teachers reflect on lesson
Reading Goal #1- 5012 Current |2013 Expected Levd) € "eW Common Core Jhensjon will improve by ~ [AP outcomes and use this ~ [3X per year
Level of of Performancer  [>ae Standards. Teachgss ricipating in lessons  |nstruction Coaches - FAIR

The percentage of students scol

Performance:*

need more training on th
CCSS.

a level 3 or higher on the 2013
FCAT Reading will increase fror
40% to 45%.

40%

45%

here teachers consistent
follow the Gradual Releasq

P C facilitators

lesson deliverymodel usindHow

appropriate strategies for
explicit instruction, modele

and independent practice

- PLC Logs
-PLCS turn their logs in{

-Walkthroughs in
ssrooms.

instruction, guided practicE(aiministration.

The purpose of this strate
is to strengthen the core
curriculum.

Action Steps Teachers par-
ticipate in professional de-

\velopment to plan appropn

ately paced lessons that
allows students sufficient
opportunity to practice ne
skills using a researdbase
lesson format that promotg
a gradual release of respo
sibility.

1. PLCs will unwrap the
standards and develop Big
Ideas and Essential Ques
tions to drive instruction.
3. As a Professional Deve
opment activity, PLCs pla
the gradual release lessor]

-Grading Period curriculur
chats.

knowledge to drive future
instruction.

-Teachers implement the dd
walls to calculate their

hta
During the Grading Perio|

students’ progress towards

PLC Level

-Using the individual teachg
data, PLCs calculate the
student goal data across all
classes/courses.

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.
-For each class, PLC’s chait
their overall progress towar
the team goals, and record
on the school wide data wa
Leadership Team Level

—

-PLC facilitator shares goal
data with the Leadership
Team.

-Data is used to drive teach
support and student
supplemental instruction.
-Leadership team reviews
data on the data wall month
and monitors struggling
students.

ly

- Common assessments
their individual student goalpre, post, mid, section,
end of unit, intervention
Ehecks)

-OPM data from RTI/CSI
groups.
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plans.

4. PLC teachers instruct
students following their
gradual release lesson pla
5. At the end of the unit,
teachers give a common

the core curriculum materi
al.

6. Teachers bring assess-
ment data back to the PLQ
7. Based on the data, teag
ers discuss gradual releas
lesson plans that were effg
tive.

8. Based on data, PLCs
the problemsolving proces
to determine next steps of
gradual release lesson pla
9. PLCs record their work

assessment identified frony

C-

logs
1.2. 1.2. 1.2. 1.2. 1.2.
Strateqy: \Who Teacher Level 2-3x Per Year

improve through participa-
tion inHOTS activities.
Teachers will analyze datg
plan instruction based on
data and include HOT que

rigor in lesson plans.

Action Steps:
1. Reading Coach/Resour

ill provide on-going train
ing in HOTS.

2. As a Professional
Development activity in
their PLCs, teachers discu
HOT strategies and how
they can be implemented
the upcoming lessons.

3. Teachers implement the
targeted higher order queg
tioning strategies in their

Students’ reading skills wilk Teacher

tions designed to increaselHow

-Principal

-AP

-Reading Coach
-Reading Resource
s-

-HCPS Informal Obser-
ation Poph Form (EET|

tool) (HOTSs strategy on

the form.)

-Evidence of strategy in

teachers’ lesson plans

seen during

administration walk-

throughs

Ss

l

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future
instruction.

walls to calculate their
students’ progress towards
their individual student goal
PLC Level

-Using the individual teachg
data, PLCs calculate the
student goal data across all
classes/courses.

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.

their overall progress towar
the team goals, and record
on the school wide data wa
Leadership Team Level

-PLC facilitator shares goal
data with the Leadership

-For each class, PLC's chait

- FAIR On-going Progres|
Monitoring
- DRAS

-Teachers implement the dgauring the grading perioq

- Unit/Informal assess-
ments
EOPM data from CSI groups|

r

—
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lessons.
4. Teachers implement thg
common assessments.

5. Teachers bring assess-
ment data back to the PLQ

Team.

-Data is used to drive teach
support and student
supplemental instruction.
-Leadership team reviews

Reading Goal #2:

Level of

of Performance:*

Enter narrative for the goal in thi

Performance:*

ase when implementin
the new Common Core
State Standards. Teachg

box. In grades 3-5, the
percentage of standard
curriculum students scoring
level 4 or higher on the 2013
FCAT Reading will increase
from 17% to 22 %.

17%

22%

need more training on th
CCSS.

ng comprehension will
jppprove through teachers
wsing theCore Continuous
Improvement Model

(C-CIM) with core curricu
lum and providindifferen-
tiated Instruction (DI) as &

result of the problem-
solving model.

Action Steps
1. PLCs will unwrap the

new CCSS and develop B
Ideas and Essential Ques
tions to drive instruction.
2. As a Professional Deve
opment activity in their
PLCs, teachers spend tim
sharing, researching, teac
ing, and modeling re-
searched-based bgstactice
strategies.

7

Instruction Coaches
PLC facilitators

How

PLC Logs
PLCS turn their logs inf

administration.
-Walkthroughs in
classrooms.

-Grading Period curriculurn
chats.

ered and compiled/condens
in each team’s PLC notebo

6. PLCs study specifically data on the data wall monthly
students’ responses to the and monitors struggling
higher order questions to students.
assess students’ higher or
thinking processes.
7. Based on data, PLCs use
the problemsolving proces
to determine next steps of
higher order strategy im-
plementation.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4 off2.1. 2.1. 2.1 2.1. 2.1.
in reading. The purpose of this strategWho _ 3x Per Year
’ is to strengthen the core |-Principal -PLC agreed-upon unit as- |- FAIR On-going Progres
2012 Current |2013 Expected LeveLTeaCher s knowledge o rriculum. Students’ reaKP sessment data will be gath-Monitoring

discussed with PLC FacilitalDuring the Grading Perio

tors, and shared with the
PSLT/RLT once per month,

-Common instructional
unit assessments

Hillsborough 2012
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3. PLC teachers instruct
students using the core cu
riculum, incorporating DI
strategies from their PLC
discussions.
4. At the end of the unit,
teachers give a common
assessment identified fron
the core curriculum materi
al.
5. Teachers bring assess-
ment data back to the PLQ
6. Based on the data, teag
ers discuss strategies that
ere effective.
7. Based on the data, tea
ers a) decide what skills
need to be re-taught in a
hole lesson to the entire
class, b) decide what skills
need to be moved to mini-
lessons or re-teach for the
hole class and c) decide
hat skills need to reaught
to targeted students.
8. Teachers provide Differ
entiated Instruction to tar-
geted students (remediatid
and enrichment)
9. PLCs record their work
logs.

==
]

-h_

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strateg

Student Evaluation Tool

3. FCAT 2.0: Points for students making Learning Gaing
in reading.

3.1.
Common ways of inter-
preting data

2012 Current
Level of
Performance:*

2013 Expected Levd
of Performance:*

Reading Goal #3:

; Lack of targeting and

the child

ocusing on the needs o

3.1.

3.1

Strategy:
The purpose of this strate

is to strengthen the core
curriculum. Student readi

WHo
rincipal
PEI

LC Facilitators

comprehension will improyReading Coach

3.1.
-PLC agreed-upon unit as-
sessment data will be gath-

3.1.

3x per year
- FAIR On-going Progres|

in each team’s PLC notebo{-DRAs and Running Rec

discussed with PLC Facilit

rds

12

ered ad compiIed/condensl/lonitoring
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In grades 3-5, points earned

gains on the 2013 FCAT Re
ing will increase from 58
points to 63 points.

from students making learnir

08

hd-

points

63
points

data

-using time wisely

-Not using terminology
students should know in
data chats

-Potential amount of pa-|
perwork and time

-Lack of using the corredlhrough the use of student

teachedata chats

Action Steps: After each
FAIR testing or DRA or
Running Record Assess-
ment, classroom teachers
conduct studenteacher dat
chats.

2. Teachers will guide stu-
dents in identifying which
skills/strategies/concepts
they already know as well
those they will need to wo
on.

3. Students will be able to
articulate the goals they
have set with the teaahend
have a plan to achieve thg
goals.

4. Teachers/PLCs will
develop ways of monitorin
[goal progress.

How
-Teacher/student data
chat information re-
iewed at Report Card
checks with administra-
tion.
-Classroom walk-
throughs observing this
strategy. Administrator
ill use the HCPS Infor
mal Observation Pop-In
Form (EET tool) and
discuss with students th
goals they have set for
themselves.

tors, and shared with the
PSLT/RLT once per month,

During the Grading Perio|

D

-Common instructional
unit assessments

Common understand

2012 Current

2013 Expected Levding of tier 2 and 3 ser

Reading Goal #4:

Level of

of Performance:*

In grades 3-5, points earned fro

Performance:*

ices and who is re-
sponsible for providin

students in the bottom quartile
making learning gains on the
FCAT Reading will increase fro
68 points to 73 points.

68
points

73
points

those interventions

- Lack of targeting and
focusing on the needs o
the child

-Using time wisely

-Not looking at the da

30 minutes of supplement
instruction during the daily
ii (Immediate Intensive

comprehension will improyReading Coach
through implementation offAPEI

rincipal

How

Interventions) time (which

includes both lessons and
assessments).

-Classroom walk-
throughs observing this
strategy.

-Evidence of strategy in

sessment data on skills
taught/reviewed during iii
time. Teachers review datg
PLC meetings. PLC facilita
tor will share data with the
Problem Solving Leadershi
Team. The Problem Solvi
Leadership Team/Reading
Leadership Team will revie!

3.2 3.2. 3.2. 3.2 3.2
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Paints for students in Lowest 25% making4-1- 4.1. B 4.1. o 4.1.
learning gains in reading. Strategy- Students’ readingwho Teachers analyze mini as- [3x per year

- FAIR On-going Progres|
Monitoring in comprehen
sion

-DRAs and Running Rec
ords as appropriate

n%urinq the Grading Perio

-Mini assessments
v
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-Having a wide range
of student levels
-Lack of one-on-one
time with students wh
need it

-Motivation for im-
provement for bottom
quartile

Action Steps
1. PLCs will unwrap the

standards and develop Big
Ideas and Essential Ques
tions to drive instruction.
2. As a Professional Deve
opment activity in their
PLCs, teachers spend tim
sharing, researching, teac
ing, and modeling re-
searched-based bgstactice
strategies.

3. PLC teachers instruct
students using the core cu
riculum, incorporating DI
strategies from their PLC
discussions.

4. At the end of the unit,
teachers give a common

the core curriculum materi
al.
5. Teachers bring assess-
ment data back to the PLQ
6. Based on the data, teag
ers discuss strategies that
ere effective.
7. Based on the data, tea
ers a) decide what skills
need to be re-taught in a
hole lesson to the entire
class, b) decide what skills
need to be moved to mini-
lessons or re-teach for the
hole class and) decide
hat skills need to re-
taught to targeted stu-
dents.
8. Teacher provides iii
(immediate intensive
interventions) for those
students who are targeted
not having acquired the
essential

assessment identified from

teachers’ lesson plans
seen during administra-
tion walk-throughs.

7

=
T

==
]

-h_

as

skills/strategies/concepts

assessment data for positivj
trends at a minimum of onc
per nine weeks.

0~ (D
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4.2, 4.2, 4.2. 4.2. 4.2,
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?

Based on Ambitious but Achievable Annual Measurablbjective 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir
achievement gap by 50%.
Reading Goal #5:
5A. Student subgroups by ethnicity(White, Black, SA.1. SA.1. SA.1. SA.1. 5A.1.
Hispanic, Asian, American Indiampt making satisfactory\é\fgglff
progress in reading. Hispanic:
Reading Goal #5A: 2012 Current  [2013 Expected |asian: See goals 1 .

Level of Level of [American Indian:
The percentage of White Performance:* [Performance:* 3 and 4
students scoring \White:48% [White:59% ! '
proficient/satisfactory on the [Black:33% [Black:23%
2013FCAT/FAA Reading wil[Hispanic:36%Hispanic:46%
increase from 48% to 59%. [Asian:NA  [Asian:NA

American  JAmerican

Indian:NA [Indian:NA
The percentage of Black
students scoring
proficient/satisfactory on the SA.2. S5A.2 SA.2 SA.2 S5A.2
2013 FCAT/FAA Reading wi
increase from 33% to 23%.
The percentage of Hispanic
students scoring 5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
proficient/satisfactory on the
2013FCAT/FAA Reading wil
increase from 36% to 46%.
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 18
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Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [5B-1. 5B.1. 5B.1. SB.1. SB.1.
satisfactory progress in reading.
Reading Goal #5B: 2012 Current [2013 Expected g
Level of Level of S e e Oal

The percentage of Performance:* |Performance:* 5 C 1

Economically Disadvantageq 0 0
students scoring 37 /0 45 /0
proficient/satisfactory on the

2013 FCAT/FAA Reading wi
increase from 37% to 45%.

5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. - pCL ) 5C.1. 5C.1. 5C.1.
satisfactory progress in reading. IAdequate staff trainin{gtrategy: Tl_er 1-The pur- Who: PLCs-Te_achers assess stu{2x Per Year
Reading Goal #5C: 2012 Current |2013 Expected [°" vocabulary devel- |pose of this strategy is to Principal dents using end of _-FAIR assessment
. Level of Level of opment strengthen the core curricy-APEI unit/chapter tests. PLCs will
The percentage of ELL Performance:* |Performance:* -Aqequate_ train_ing of flum. _St_u_dents \_/ocabulary -Reading _C_30&Ch review un_it assessments arld
; bilingual aides in vo- [acquisition will improve  [-PLC Facilitators chart the increase in the num-
students scoring 30% 39% cabulary instruction  [through the implementatioh ber of students reaching at
proficient/satisfactory on the_ -Using vernacular, nojof appropriately leveled, |How least 80% mastery on units|Bluring the Grading Periof
2013 FCAT/FAA Reading wi academic language |vocabulary development [-Classroom walk- instruction. -Vocabulary assessmentg
increase from 30% to 39%. -Teaching vocabulary|essons across all content[throughs observing this (All Content Areas)
in isolation areas. strategy. AdministratorgPLCs will review evaluation|- End-of-unit/chapter tesfs
ill use the HCPS Infor{data. PLC facilitator will  [(All Content Areas)
IAction Steps mal Observation Pop-Injshare data with the Problen
1. PLC schedule will pro- [Form(EET tool - Vocab- [Solving Leadership Team.
ide common planning timgllary strategy will be  [The Problem Solving Leadgr-
2. PLCs will familiarize  [added to the formunder |ship Team/Reading Leader
themselves with the contefipstructional Practices.) |ship Team will review as-
standards. -Evidence of strategy injsessment data for positive
3. PLCs will recogniz teachers’ lesson plans irends at a minimum of on

Hillsborough 2012
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\vocabulary needs within [seen during administra-
each content area. ion walk-throughs.

4. PLCs come to consendus

on the use of common as-
sessments: 1) vocabular
items included in end of th
unit/segment assessment p)
LA- embedded vocabular
development activities
and/or 3) any program as-
sessment provided in curric-
ulum resources and materj-
als.
5. As a Professional Devdl-
opment activity, PLCs co
to consensus on the voca
lary standards/benchmark|to
be addressed within each
content area.

6. As a Professional Devdl-
opment activity, PLCs stuc
the process of scaffolding
lessons to move students fo
perform more complex vo-
cabulary acquisition tasks
7. As a Professional Deval
opment activity, PLCs de-
sign specific scaffolded
lessons essential in creating
appropriate vocabulary ac
quisition

8. Teachers implement th
scaffolded lessons.

9. Teachers implement th
common assessments.
10. Teachers bring assesp
ment data back to the PLQ
PLCs study students’ re-
sponses to the scaffolded
lessons.

11. As a Professional De-
elopment activity, PLCs
use data with the problem
solving process to determi
next steps in their vocabus
lary acquisition implementg

D

D

per nine weeks.
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tion.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da|
for the following subgroup: fidelity be monitored? bfef used to dete}rmine the
effectiveness of strategy?
5D. Students with Disabilities (SWD) not making 5D.1. oD.1. 5D.1. 5D.1. oD.1.
satisfactory progress in reading.
Reading Goal #5D: 2012 Current |2013 Expected See goals
Level of Level of
The percentage of Students Performance:* |Performance:* 1,3, and 4.
with Disabilities(SWD) 0 0
students scoring 19 /0 34 /0
proficient/satisfactory on the
2013 FCAT/FAA Reading wi
increase from 19% to 34%.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade_ i (e.g. , PLC, subject, grade level, 4 (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or P05|t_|on_ Responsible for
Level/Subject . Schedules (e.g., frequency d Monitoring
PLC Leader school-wide) :
meetings)
Professional Learning Principal and APEI will attend PLCs
Community . Beginning of Year with when time permits and will hold PSLJ" _— .
ALL Leadership Al Instructional Staff follow-ups throughout the [meetings in order to get a pulse of Alan_ Black (Principal), Krissy
Team \ : . -~ |Perkins (APEI)
year what's happening school wide with
PLCs
Monthly Reading ALL Leadership IAll Instructional Staff Monthly The leadership team will conduct Alan Black (Principal), Krissy
Professional Team reading trainings with instructional |Perkins (APEI)

Hillsborough 2012
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Development Sessions

staff. Implementation will be monitor
during classroom walkthroughs.

End of Reading Goals

Hillsborough 2012
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strateg

How will the evaluation tool daf

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in mathematic

1.1.
-Teachers at varying
understanding of the

2012 Current

2013 Expected Levd

Mathematics Goal #1:

Level of

of Performance:*

The percentage of students scol

Performance:*

ommon Core State
tandards.

a level 3 or higher on the 2013
FCAT Math will increase form
44% to 48%

A44%

48%

1.1.

Strategy:

Students will improve in
mathematics through activitie
that involve higher order
questions and discussions.
These activities will help exte
the students’ thinking and
knowledge about the
mathematics curriculum.

IAction Steps:
\Within PLC’s, teachers will

plan effective lessons that
implements higher order
thinking. Math data from
previous lessons will be used
the discussion to determine
which higher order thinking

the classroom.

techniques were successful ir

1.1.

Who

Principal

A\PE|

Reading Coach

How

-Classroom walk-
throughs observing this
strategy. Administrators
will use the HCPS Infor
mal Observation Pop-In
Form (EET tool). The C
CIM and DI strategies
will be added to the forn
-Evidence of strategy in
teachers’ lesson plans
Iseen during
ladministration walk-
throughs

1.1.

PLC agreed-upon unit
assessment data will be
gathered and

team’s PLC notebook,
discussed with PLC

the PSLT once per month

compiled/condensed in eac

1.1.

-3x Per Year

District baseline and mid
lyear testing

h
-BOY tests
-MQY tests

Facilitators, and shared witiEQY tests

During the Grading Perio|

-Chapter tests
-Mini-assessments
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implementation

Mathematics Goal #2:

2012 Current

2013 Expected Levd

Level of

of Performance:*

The percentage of students scol

Performance:*

tThe use of resource
personnel for remedis
tion

a level 4 or 5 on the 2013 FCA
Math will increase from 19% to
22%.

box.

19%

22%

-Frustration of studen
-Lack of available ma
terials

-Stopping in the pro-
cess at “Check” and

-Motivation of studenﬂove through teachers us|

is to strengthen the core
curriculum. Students’
mathematics skills will im-

eCore Continuous Im-

The purpose of this strateg¢grincipal

APEI
Reading Coach
PLC Facilitators

How

provement Model
(C-CIM) with core curricu

lum and providindifferen-
tiated Instruction (DI) as &

“‘Do” and not continu-
ally improving

levels in class

-Wide range of student

result of the problem-
solving model.

IAction Steps
1. PLCs will unwrap the

new CCSS and develop B
Ideas and Essential Ques
tions to drive instruction.
2. As a Professional Deve
lopment activity in their
PLCs, teachers spend tim
sharing, researching, teac
ing, and modeling re-
searched-based bgstacticq
strategies.

3. PLC teachers instruct
students using the core cu
riculum, incorporating DI
strategies from their PLC
discussions.

4. At the end of the unit,
teachers give a common
assessment identified fronj
the core curriculum materi
al.

-PLC logs turned into
administration. Admin-
istration provides feed-
back.

-Classroom walk-
throughs observing this

Borm (EET tool). The C
CIM and DI strategies

-Evidence of strategy in
teachers’ lesson plans
een during

ministration walk-
throughs.

=3
'

5. Teachers bring assess-

strategy. Administrators
will use the HCPS Infor
mal Observation Pop-In|

will be added to the forn

sessment data will be gath-

in each teans PLC noteboo
discussed with PLC Facilita]
tors, and shared with the
PSLT once per month.

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3 1.3. 1.3.
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4 of2-1. 2.1. 2.1. 2.1. _ 2.1.
in mathematics. Schedule to support [Strategy: \Who PLC agreed-upon unit as- [2-3x Per Year

District baseline and mid

ered and compiled/condenggéar testing

-BOY tests
-MQY tests
-EQY tests

During the Grading Perio|

-Chapter tests
-Mini-assessments
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ment data back to the PLQ
6. Based on the data, tead
ers discuss strategies that
were effective.

7. Based on the data, tea
ers a) decide what skills
need to be re-taughtin a
whole lesson to the entire
class, b) decide what skillg
need to be moved to mini-
lessons or re-teach for the
whole class and c) decide
what skills need to reaught
to targeted students.

8. Teachers provide Differ
entiated Instruction to tar-
geted students (remediatig
and enrichment)

9. PLCs record their workn|
logs.

Ch-

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

3. FCAT 2.0: Points for students making learning gaing|

in mathematics.

3.1.
-Common ways of
interpreting data

Mathematics Goal #3:

2012 Current

2013 Expected Levd

Level of

of Performance:*

Points earned from students ma

Performance:*

Lack of targeting and
#ocusing on the needs o
the child

-Lack of using the corre

ing learning gains on the 2013
FCAT Math test will increase fro
65 points to 67 points.

65
points

67
points

data

-Using time wisely

-Not using terminology
students should know in
data chats

-Potential amount of
paperwork and time.

3.1.

3.1.

Strategy: Tier 1

[The purpose of this strate
is to strengthen the core
curriculum. Student
r[nathematics skills will
improve through the use o
school wide data walls an
teacher /student data chatj

Action Steps

of a formative math
assessment such as a GQ
math! Chapter or district
assessment, classroom
teachers will post results g
the data wall, and will

1. After each administratigback.

\Who

rincipal

PEI
Reading Coach
PLC Facilitators

How

5PLC logs turned into
ladministration. Admin-
istration provides feed-

-Classroom walk-

throughs observing this
strategy. Administrator
will use the HCPS Infor-
mal Observation Pop-In
Form (EET tool). The C

3.1.

[Teacher shares student-
created goals with parents
during conference nights vi
traditional conferences or
student-led conferences.

3.1.

2-3x Per Year

District baseline and mid
year testing

-BOY tests

-MOQY tests
-EQY tests

During the Grading Perio|

-Chapter tests
-Mini-assessments
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discuss with students the
results of the test.

2. Teachers will guide
students in identifying
which
skills/strategies/concepts
theyalready know as well
those they will need to wo
on.

3. Students will be able to
articulate the goals they
have set with the teacher
have a plan to achieve the
goals.

4. Teachers/PLCs will
develop ways of monitorin
goal progres:

CIM and DI strategies

teachers’ lesson plans

tion walk-throughs.

will be added to the forn
-Evidence of strategy in

seen during administra-

3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4.1. 4.1. 4.1. 4.1. 4.1.

4. FCAT 2.0: Points for students in Lowest 25% making
learning gains in mathematics.

--Common understan
ing of tier 2 and 3 ser

Mathematics Goal #4:

Points earned from students in {
bottom quartile making learning
gains on the 2013 FCAT Math
increase from 79 points to 80
points.

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

lvices and who is re-
sponsible for providin
those interventions

79
points

82
points

Lack of targeting and
focusing on the needs o
the child
-Using time wisely
-Not looking at the da
-Having a wide range
of student levels
-Lack of one-on-one
time with students wh
need it
-Motivation for im-
provement for bottom
quartile

(Gtrategy:Tier 2/3 - Students|
mathematics skills will im-

tion of 30 minutes of sup-
plemental instruction durin

the dailyiii (Immediate

Intensive Interventions)

time (which includes both
lessons and assessments
a

Action Steps
1. PLCs will unwrap the

standards and develop Big
Ideas and Essential Ques
tions to drive instruction.
2. As a Professional Deve
opment activity in their

\Who
IAPEI

prove through implementalPrincipal

biow

-Classroom walk-
throughs observing this
strategy.

teachers’ lesson plans

tion walk-throughs.

PLCs, teachers spend tim

N4

-Evidence of strategy in

seen during administra-

[Teachers analyze mini as-
sessment data on skills
taught/reviewed during iii
time. Teachers review data
PLC meetings. PLC facilital
tor will share data with the
Problem Solving Leadershi
[Team. The Problem Solvin
Leadership Team will revie
assessment data for positiv|

per nine weeks.

2-3x Per Year
District baseline and mid
lyear testing

FBOY tests
-MQY tests
BEQY tests

0

D <

trends at a minimum of oncfuring Nine Weeks

-Chapter tests
-Mini-assessments
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sharing, researching, teac
ing, and modeling re-
searched-based bgstacticq
strategies.

3. PLC teachers instruct
students using the core cy
riculum, incorporating DI
strategies from their PLC
discussions.

4. At the end of the unit,
teachers give a common
assessment identified fronj
the core curriculum materi
al.

5. Teachers bring assess-
ment data back to the PLQ
6. Based on the data, tead
ers discuss strategies that
were effective.

7. Based on the data, tea
ers a) decide what skills
need to be re-taughtin a
whole lesson to the entire
class, b) decide what skillg
need to be moved to mini-
lessons or re-teach for the
whole class and) decide
what skills need to re-
taught to targeted stu-
dents.

8. Teacher provides iii
(immediate intensive
interventions) for those
students who are targeted
not having acquired the
essential
skills/strategies/concep

=3
1

Ch-

as

4.2.

4.2.

4.2.

4.2.

4.2.

4.3

4.3.

4.3.

4.3.

4.3.
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Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious butAchievable Annual Measurable Obijecti 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017

(AMOs), Reading and Math Performance Target

5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir

achievement gap by 50%.

Math Goal #5:

5A. Student subgroups by ethnicity(White, Black,

Hispanic, Asian, American Indiampt making satisfactory

progress in mathematics

5A.1.
-Adequate staff train-
ing on vocabulary de-|

Mathematics Goal #5A:

The percentage of White Students
scoring proficient/satisfactory on thg
2013 FCAT/FAA Math will increase

from 44% to 63%.

The percentage of Black Students
scoring proficient/satisfactory on thg
2013 FCAT/FAA Math will increase

from 28% to 23%.

The percentage of Hispanic Studen
scoring proficient/satisfactory on thg
2013 FCAT/FAA Math will increase

from 44% to 50%.

2012 Current

2013 Expected

velopment
-Adequate training of
bilingual aides in vo-

2]

Level of Level of
Performance:* |Performance:*
\White:44% |White:63%
Black:28% [Black:23%
Hispanic:44%Hispanic:509
Asian: NA  |JAsian: NA
l/American  |[American
Indian: NA [Indian: NA

cabulary instruction

lacademic language
bTeaching vocabulary
in isolation
in isolation

5A.1.
Strategy: — The purpose of

the core curriculum. Stu-
dents’ vocabulary acquisi-
tion will improve through
the implementation of ap-

-Using vernacular, nojpropriately leveledyocabu-

lary developmentlessons
across all content areas.

IAction Steps
1. PLC schedule will pro-

2. PLCs will familiarize
themselves with the conte
standards.

3. PLCs will recognize
lvocabulary needs within
each content area.

4. PLCs come to conseng
on the use of common as-|
sessments: 1) vocabulary]
items included in end of th
unit/segment assessment
LA- embedded vocabulary
development activities
and/or 3) any program as-|
sessment provided in curr
ulum resources and matel
als.

5. As a Professional Deve

this strategy is to strengthgéyho

vide common planning timE:rm(EET tool - Vo-

SA.1.

-Principal
-APEI
-PLC Facilitators

How
-Classroom walk-
throughs observing this

will use the HCPS Infor
mal Observation Pop-In

cabulary strategy will be

ded to the form under
Instructional Practices.)
-Evidence of strategy in
teachers’ lesson plans
seen during administra-
tien walk-throughs.

N (D
~

lopment activity, PLCs conj

strategy. Administrator§PLCs will review evaluation

5A.1.
PLCs-Teachers assess stu
dents using end of

review unit assessments ary
chart the increase in the nu
ber of students reaching at
least 80% mastery on units
instruction.

data. PLC facilitator will

5A.1.
2-3x Per Year
District baseline and mid

unit/chapter tests. PLCs wilyear testing

d
ABOY tests
-MQY tests
QY tests

During the Grading Perio|

share data with the Problen
Solving Leadership Team.
[The Problem Solving Leade
ship Team will review as-
sessment data for positive
trends at a minimum of onc
per nine weeks.

rChapter tests
-Mini-assessments
r_

1%
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to consensus on the vocalpu-
lary standards/benchmark|to
be addressed within each
content area.

6. As a Professional Devgl
opment activity, PLCs stud
the process of scaffolding
lessons to move students fo
perform more complex vo-
cabulary acquisition tasks
7. As a Professional Deve
lopment activity, PLCs de-
sign specific scaffolded
lessons essential in creating
appropriate vocabulary ac
quisition

8. Teachers implement th
scaffolded lessons.

9. Teachers implement th
common assessments.
10. Teachers bring assesp
ment data back to the PLQ
PLCs study students’ re-
sponses to the scaffolded
lessons.

11. As a Professional De-
\velopment activity, PLCs
use data with the problem
solving process to determi
next steps in their vocabu-
lary acquisition implement
tion.

D

D

172
I

124
[

5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

[Who and how will the
fidelity be monitored?

How will the evaluation tool daf
be used to determine the

effectiveness of strategy?
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5B. Economically Disadvantaged students not making [°B.1. 5B.1. 5B.1. 5B.1. 5B.1.
satisfactory progress in mathematics.
Mathematics Goal #5B: 2012 Current |2013 Expected
Level of Level of S ee 5 a
The percentage of Economically Performance:* |Performance:*
disadvantaged students scoring
proficient/satisfactory on the 2013 43% 48%
FCAT/FAA Math will increase from
43% to 48%.
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1L.
satisfactory progress in mathematics.
Mathematics Goal #5C: 2012 Current |2013 Expected
Level of Level of See 5a
The percentage of ELL students Performance:* |Performance:*
scoring proficient/satisfactory on thg
2013 FCAT/FAA Math will increase 40% 47%
from 40% to 47%.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

“Guiding Questions”, identify and define areas @ed of improvement

for the following subgroup:

[Who and how will the
fidelity be monitored?

How will the evaluation tool da|
be used to determine the

effectiveness of strategy?
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5D. Student with Disabilities (SWD) not making
satisfactory progress in mathematics.

Mathematics Goal #5D:

from 25% to 38%.

The percentage of SWD students
scoring proficient/satisfactory on the
2013 FCAT/FAA Math will increase

5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
2012 Current |2013 Expected See 5a
Level of Level of
Performance:* |Performance:*
25% [38%
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3

End of Elementary or Middle School Mathematics Goals

Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5).

Algl. Students scoring proficient in Algebra (Leels 3-

Algebra Goal #1:

Enter narrative for the goal in thif

box.

1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current [2013 Expected Levdl
Level of of Performance:*
Performance:*

1.2. 1.2. 1.2. 1.2. 1.2.
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1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strateg

Alg2. Students scoring Achievement Levels 4 orib 2.1. 2.1. 2.1 2.1. 2.1.

Algebra.

Algebra Goal #2: 2012 Current |2013 Expected Levgl

Level of of Performance:*

Enter narrative for the goal in thi2erformance:*

box.
2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3

End of Algebra EOC Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Participants

school-wide)

(e.g., PLC, subject, grade level, g

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency g

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

All Instructional Staff

Beginning of Year with
follow-ups throughout the
year

Principal and APEI will attend PLCs
when time permits and will hold PSL
meetings in order to get a pulse of
what's happening school wide with
PLCs

TAIan Black (Principal), Krissy Perki
(APEI)

PD Content /Topic -
and/or PLC Focus Grade PDell:naé:/lgtrator
Level/Subject PLC Leader
Professional Learning
Community Leadership
ALL
Team
Monthly Mathematics
Professional Leadership
. ALL
Development Sessions [Team

All Instructional Staff

Monthly

The leadership team will conduct
reading trainings with instructional
staff. Implementation will be
monitored during classroom

Alan Black (Principal), Krissy Perkin
(APEI)

walkthroughs
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End of Mathematics Goals
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Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aadbreference to

“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy Fidelity Check
\Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient (Level 3-5)

in science.

1.1.

-Unfamiliarity with the
science curriculum.

2012 Current

2013 Expected

Science Goal #1:

Level of

Level of

The percentage of students scoj

Performance:*

Performance:*

-Lack of time for the scienc
curriculum.

a level 3 or higher on the FCAT
Science test will increase from
50% to 53%.

50%

53%

1.1.

Who
The purpose of this strategiPrincipal
is to strengthen the core ¢
riculum. Students’ science|Science Contacts
skills will improve through |Science Teachers
participation in the5E les-
son plan model. How Monitored
-PLC logs turned intg
Action Steps administration. Ad-
1. Teachers/Science Contalministration provides
will attend District Science [feedback.

1.1.

Science PLCs will review uni
assessments and chart the in
crease in the number of stu-
dents reaching at least 80%
mastery on units afistruction.

PLC facilitator will share data
ith the Problem Solving
Leadership Team. The Prob

1.1.

-3x Per Year
District-level baseline and
mid-year tests

During the Grading Period

lem Solving Leadership Tean|
ill review assessment data f

training and share 5 E Lesg-Evidence of strategypositive trends at a minimum

Plan Model information within teachers’ lesson
their PLCs. plans seen during
2. PLCs write SMART goalgdministration walk-
based on each nine weeks|efroughs.

material. (For example, duf-Classroom walk-
ing the first nine weeks, 75fhroughs observing
of the students will score afihis strategy.

80% or above on each unit
instruction.)

3. As a Professional Devel]
opment activity in their
PLCs, teachers spend time
collaboratively building 5E
Lesson Plans.

4. PLC teachers instruct stii-
dents using the 5 E Lesson
Plans.

5. At the end of the unit,
teachers give a common
assessment identified from
the core curriculum materigl.
6. Teachers bring assessment
data back to the PLCs.

7. Based on the data, teacl
discuss effectiveness of thq

once per nine weeks.

k Mini Assessments
lonit assessmer
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5E Lesson Plans.

Performance:* |Performance:*

The percentage of students scoj

a level 4 or 5 on the FCAT Scier]
test will increase from 10% to
15%.

10% |15%

als

sonnel for remediation
-Motivation of students
-Frustration of students
-Lack of available materifModel

|;C-CIM) with core curricu-
-Stopping in the@rocess dlum and providindifferen-
“Check” and “Do” and nd
continually improving
-Wide range of student
levels in class

skills will improve through
teachers using th@ore Con-
tinuous Improvement

tiated Instruction (DI) as a

result of the problem-solvin
model.

Action Steps
1. PLCs will unwrap the

How

-PLC logs turned intd
administration. Ad-
ministration provides
feedback.
-Classroom walk-
throughs observing
this strategy. Admin
istrators will use the
HCPS Informal Ob-
servation Popn Form

standards and develop Big
Ideas and Essential Questi
to drive instruction.

2. As a Professional Devel
opment activity in their
PLCs, teachers spend time
sharing, researching, teach
ing, and modeling re-
searched-based best-pract]
strategies.

lum, incorporating DI strat
gies from their PLC discus
sions.

4. At the end of the unit,
teachers give a commq

(EET tool). The C-
CIM and DI strategie|
ill be added to the

form.

-Evidence of strategy
in teachers’ lesson
plans seen during
administration walk-
geoughs.

3. PLC teachers instruct sti-
dents using the core curricli-

8 Based on data, PLCs uge
the problem-solving process
to determine next steps of b
E Lesson planning.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the |How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4-1. 2.1 2.1, 2.1. 2.1.
or 5 in science. | Strategy: ) \Who PLC agreed-upon unit assesg2-3x Per Year
-Schedule to support im{The purpose of this strategjprincipal ment data will be gathered arBistrict baseline and mid-
Science Goal #2: 2012 Current |2013Expected [Plementation is to strengthen the core cUAPEI compiled/condensed in each |year testing
- Level of Level of -The use of resource pefriculum. Students’ science|PLC Facilitators  [team’s PLC notebook, dis-

cussed with PLC Facilitators,
and shared with the PSLT on
per month

Ce
During the Grading Period

-Chapter tests
-Mini-assessments

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

35



2012-2013 School Improvement Plan (SIP)-Form SIP-1

assessment identified from
the core curriculum materidl.
5. Teachers bring assessment
data back to the PLCs.

6. Based on the data, teac
discuss strategies that wer
effective.

7. Based on the data, teach-
ers a) decide what skills ne
to be re-taught in a whole
lesson to the entire class, R)
decide what skills need to e
moved to mini-lessons or r¢-
teach for the whole class apd
c) decide what skills need
re-taught to targeted students.
8. Teachers provide
Differentiated Instruction to|
targeted students
(remediation and

o

enrichment)
2.2. 2.2. 2.2. 2.2 2.2.
2.3 2.3 2.3 2.3 2.3

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requigfespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade_ - (e.g. , PLC, subject, grade level, (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or Posmon Responsible for
Level/Subject . Schedules (e.qg., frequency @ Monitoring
PLC Leader school-wide) ;
meetings)
Professional Learning Principal and APEI will attend PLCs
Community . Beginning of Year with hen time permits and will hold PSLJ", - .
ALL Leadership All Instructional Staff follow-ups throughout the [meetings in order to get a pulse of Alan_ Black (Principal), Krissy
[Team ) - . ~ |Perkins (APEI)
year hat's happening school wide with
PLCs
Monthly Science . The leadership team will conduct I .
Professional ALL Leadership All Instructional Staff Monthly reading trainings with instructional Alaq Black (Principal), Krissy
. [Team ) . .__|Perkins (APEI)
Development Sessions staff. Implementation will be monitor
during classroom walkthrougl
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End of Science Goals
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Writing/Language Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aatbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data

Student Evaluation Tool

higher in writing.

1. Students scoring at Achievement Level 3.0 or

1.1.

\Writing/LA Goal #1:

The percentage of studel
scoring Level 3.0 or high
on the 2013 FCAT Writes
will increase from 83% to)
86%.

2012 Current Level

2013 Expected

of Performance:*

Level of

Performance:*

plan and execute effective
writing lessons.

review student writing to

83%

86%

determine needs and trends
drive instruction.

-Not all teachers have been
trained on how to accurately
score student writing.

-The expectations for writing
are unclear.

-Not all teachers know how t§Students’ use of mode-specifi

-Not all teachers know how t@gaily instruction with a focus o

1.1.
Strateqgy:

writing will improve through th
\Writer's Workshop model and

mode-specific writing.
to

Action Steps:

-Using baseline data, PLC's w
write proficiency goals for eacl
Grading Period.

Plan:

-Professional development for
updated rubric course.
-Participate in MOODLE courg
offered by the writing
department.

-Use data to plan instruction.
-Lesson planning based on
student needs.

Do:
-Daily conferencing using STA
-Focus on crafts.

1.1.

Who:

fTeam Leader

i eadership Team

fHow Monitored:
PLC notes

Data Walls
Pop-in's
(Curriculum Chats

Py

1.1.
-monthly writes results
-proof of STAR conferencing

1.1.

-student monthly demand write
-student daily drafts
-student portfolios

Sentence variety used correctly.
1.2 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requinaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates and Sch

(e.g. , Early Release) and
Schedules (e.g., frequency g

edule

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring
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meetings)

Professional Learning
Community

ALL

Leadership
Team

All Instructional Staff

year

Beginning of Year with
follow-ups throughout the

Principal and APEI will attend PLCs
when time permits and will hold PSL
meetings in order to get a pulse of
what's happening school wide with
PLCs

1-Alan Black (Principal), Krissy
Perkins (APEI)

End of Writing Goals
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need grouement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Attendance

1.1.
-Most students with

Attendance Goal #1

2012 Current

2013 Expected

JAttendance Rate:*

JAttendance Rate:*

will increase from -

-The attendance rafe

significant unexcused
absences (10 or more)

family issues that are

2012 Current

2013 Expected

95% in 20102011 t

Number o' Students

Number of Student

96% in 2011-2012.

with Excessive

with Excessive

-The number of stu-
dents who have 10

impacting attendance.

[

moreunexcused
absences througho

the school year will

decrease from 60 i
2009-2010 to 45 in

2010-2011.

Unexcused Unexcused AbsencH
JAbsences (10 or more)

(10 or more)

It

2012 Current 2013 Expected
Number of Number of
Students with Students with
Unexcused Unexcused Excessi

Excessive Tardies

Tardies

(10 or more)

(10 or more)

-The number of stu

dents who have 10
moreunexcused
tardies to school

have serious personal o

1.1.
The Guidance Counselor &
School Social Worker will
meet every 20 days to revi
the school’s Attendance PI
to 1) ensure that all steps g
being implemented with
fidelity and 2) discuss
targeted students. A data
base will be maintained for
students with excessive
unexcused absences and
tardies. This data base wil
be used to evaluate the
effectiveness of attendancsg
interventions and to identify
students in need of suppor
beyond school wide
attendance initiatives.
Counselor and Social Worl
ill implement their plan fo
discussing attendance
concerns with families and
increasing attendance and

1.1.

Guidance Counselor,
and School Social
Worker will run
IAttendance/Tardy
ineeetings every 20

reports and will
maintain data base

days with appropriate

1.1

IAdministration Team and
subset of PSLT will examine
data monthly.

1.1.

Attendance Report
Tardy Report
Attendance Plan

throughout the
school year will de-
crease from 61in
2009-2010 to 45 in
2010-2011.

punctuality.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 13.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates and Schedule

Strategy for Follow-up/Monitoring

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject, grade level, d (e.g. , Early Release) and Monitoring
Hillsborough 2012
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PLC Leader school-wide) Schedules (e.g., frequency g
meetings)
Professional Learning Principal and APEI will attend PLCs
Community . Beginning of Year with when time permits and will hold PSL[" — .
Leadership . . : Alan Black (Principal), Krissy
ALL Team All Instructional Staff follow-ups throughout the |meetings in order to get a pulse of Perkins (APEI)

year

PLCs

what's happening school wide with

End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Suspension

1.1.

Suspension Goal #

1.The total number of In
school suspension
throughout the school
lyear will be maintained
decrease .

2. The total number of
students receiving In-
school suspensions
throughout the school
lyear will be maintained
decrease.

3. The total number of
out-of-school suspensio
will decrease by 10%.

4. The total number of
students suspended ou

2012 Total Number

2013 Expected

of

|E —School
Suspensior

Number of

|In- School
Suspensior

Common school-wide
expectations, rules, and
procedures for appropriate
classroom behavior need td

3

3

be shared faculty-wide,
followed, and implemented

2012 Total Number

2013 Expected

of Students Number of Student
Suspended Suspended
|in-School lin -School

3

3

2012 Number of Ou

2013 Expected

of-School
Suspensions

Number of
Out-of-School
Suspensions

11

10

2012 Total Number

2013 Expected

20%.

of-school will decrease Hof Students

Suspended
Out- of- School

Suspended
Out- of-School

Number of Student

1.1.
During preplanning, provide
staff with the school-wide

understanding.

[Communication with parents

order to make expectations cl

\Where needed, administration
conducts individual teacher
walk-throughs and discusses
observations with teacher.

1.1.

IAdministration
Teachers

behavior plan and ensure theifPSLT/RtI

Number of referrals an
ladministrative assistan

quests turned in to
administration and teachers infadministration will be

alyzed.

1.1.

The number of referrals will be
monitored by Leadership.

[¢]

1.1

Referrals and Administrative
Assistance Request forms..
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6 S

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requiaespional development or PLC activity.
Target Dates and Schedule

PD Content /Topic

PD Facilitator PD Participants i .
and/or PLC Focus Grade' s (e.g. , PLC, subject, grade level, 4 (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or Posmon_ Responsible for
Level/Subject . Schedules (e.g., frequency g Monitoring
PLC Leader school-wide) ;
meetings)
Professional Learning Principal and APEI will attend PLCs
Community Leadership _ Beginning of Year with when_ time permits and will hold PSL Alan Black (Principal), Krissy
IALL IAIl Instructional Staff follow-ups throughout the [meetings in order to get a pulse of .
Team ) : . . |Perkins (APEI)
lyear what's happening school wide with

PLCs

End of Suspension Goals

Dropout Prevention Goal(s)
Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement datdseference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Dropout Prevention 1.1. 1.1. 11 11 11

Dropout Prevention Goal #1:
* Please refer to the percentage of students who dropped
out during the 2011-2012 school year.
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2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*

Enter narrative for the goal
in this box.

2012 Current 2013 Expected
Graduation Rate:]Graduation Rate:*

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade = g:g/lgtrator e PL%D;?Z%FaT: de level d (e.g., Early Release) and Strateay for Follow-un/Monitorin Person or Position Responsible for
Level/Subject PLC L 9 ’ Ject, g ' Schedules (e.g., frequency g 9y P 9 Monitoring
eader school-wide) )
meetings)
End of Dropout Prevention Goal(s)
Parent Involvement Goal(s)
Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.
Parent Involvement Goal(s) Problem-solving Process to Parent Involvement
Based on the analysis of parent involvement datdreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Parent Involvement 1.1. 1.1. 11 11 11

Parent Involvement Goal #1:

2012 Current 2013 Expected
level of Parent |level of Parent
Enter narrative for the goal in thi||_nvolvement:* |I_nvolvement:*
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box.

1.2. 1.2.

1.2.

1.2

1.2

1.3. 1.3.

1.3.

13.

13.

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement datreference to
“Guiding Questions”, identify and define areas @ed of

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the

Strategy Data Check
How will the evaluation tool data|
be used to determine the

Student Evaluation Tool

improvement: fidelity be monitored?
effectiveness of strategy?
2. Parent Involvement 2.1. 2.1. 2.1 2.1. 2.1.
Parent Involvement Goal #2:
2012 Current 2013 Expected
level of Parent |level of Parent
Enter narrative for the goal in thilnvolvement:* |Involvement:*
box.
2.1. 2.1. 2.1. 2.1. 2.1.
2.1 2.1 2.1 2.1 2.1,

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level'Subject PL?:nﬁé(gder (e.q., PL(;,Czlétc))jfvc\:ltiag;ade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)
End of Parent Involvement Goal (s)
Health and Fitness Goal(s)
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
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Rule 6A-1.099811
44

Revised July, 2012




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

areas in need

Based on the analysis of school data, identifydefthe

Anticipated Barrier
of improvement:

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

ffitness course equipment;
alk/jog/run activities in
designated areas; and exercis|
lto the outdoor activities such g
the ones provided in the 150
minutes of Elementary Physic

Teacher

ng

2]

il

Education folder on IDEAS.

[Teacher.

FITNESSGRAM PACER for
assessing cardiovascular healt!

1. Health and Fitness Goz 1.1. 1.1. 1.1. 1.1. 1.1.
1. Elementary students will  |1.Principal 1.Classroom walk throughs 1. Classroom teachers document
- engage in 150 minutes of Class schedules in their lesson plans the 90
Health and Fitness Goal #2012 Current 2013 Expected physical education per week i minutes of teacher directed
Level :* Level :* grades kindergarten through 5 physical education that studentp
During the 20122013 school yea| have per week. This is also
the number of students scoringfn reflected in the Master Schedule.
the “Healthy Fitness Zone” (HF249% 55% Physical Education teachers’
on the Pacer for assessing aeropic schedules reflect the remaining
capacity and cardiovascular hedith minutes of Elementary Phys. Efl.
will increase from 49% on the
Pretest to 55% on the Posttest.
1.2. 1.2. 1.2. 1.2. 1.2.
2. Health and physical activity [2. Principal's designee.[2. Data on the number of studen{8. PACER test component of tHe
initiatives developed and scoring in the Healthy Fitness |[FITNESSGRAM PACER for
implemented by the principal’'g Zone. assessing cardiovascular health.
designee.
1.3. 1.3. 1.3. 1.3. 1.3.
3. Use of the playground or  [3. Physical Education [Lesson Plans of Physical Educat3. PACER test component of tHe

B

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requigfespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring S
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency @ Monitoring
meetings)
Professional Learning Principal and APEI will attend PLCs
communty JALL Leadership All Instructional Staff %ﬁ%lvr\}:;ng ?;rzﬁa[\gvl:tththe mr;i?ir:lrgﬁnpg:?eltrstgnitvgl Z(I)écé ZfSL Alan Black (Principal), Krissy
[Team P 9 9 9 P Perkins (APEI)

lyear

hat's happening school wide with
PLCs
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Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Continuous Improvement Goal

1.1.

Continuous Improvement

Goal #1:

The percentage of teache
who strongly agree with
indicators A-D under
Teaching and Learning of
the School Climate and
Perception Survey For In-
structional Saff will in-
crease from 41.7 in 2012
50% in 2013.

1.1. School administration

1.1.

Administration

1.1. Administration and Distri

1.1.Teacher observation

-PLC’s do not always [will provide training on ia classroom Peers/Mentors will conduct |and evaluation documen
2012 Current |2013 Expecied |have a clear focus  [Packwards planning and  |walkthroughs and  [post-conferences after
Level * Level * _Difficulty making the design. informal/formal observations.

I : observations

transition for keeping
I's meetings curriculum

and student focused.
1]

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.
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Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PL?:ngc/gder (e.g., PLC;,CELCJEEV(\:Itiag;ade level, d Schedules (e.g., frequency Strategy for Follow-up/Monitoring Monitoring
meetings
Backwards planning K-5 Administratio All Teachers Monday, October 8, 201jCompleted backwards design plgAdministration

and design

n

End of Additional Goal(s)
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

A. Florida Alternate Assessment:Students|A-1- AL A.l. Al Al
scoring proficient in reading (Levels 4-9).
Reading Goal A: [2012 Current [2013 Expected
Level of Level of
Enter narrative for the [Performance:{Performance:*
goal in this box.
A2, A2, A.2. A2. A2.
A.3. A.3. A.3. A3. A3.
B. Florida Alternate Assessment: B.1. B.1. B.1. B.1. B.1.
Percentage of students making Learning
Gains in reading.
Reading Goal B: [2012 Current 2013 Expected
Level of Level of
Enter narrative for the |Performance:{Performance:*
goal in this box.
B.2. B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3. B.3.
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NEW Comprehensive English Language Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqiisn

Students speak in English and understand spokelisErg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data
be used to determine the
effectiveness of stratec

Student Evaluation Tool

C. Students scoring proficient in Listening/Speakig. |1.1. 1.1. 1.1. 11 11
CELLA Goal #C: 2012 Current Percent of Students See re ad | n g
Proficient in Listening/Speaking:

The percentage of students scol

proficient on the 2013 g Oal 5 . C . 1

Listening/Speaking section of th =3 9%

CELLA will increase from 39% t

44%
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.

Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
D. Students scoring proficient in Reading. 2.1. 2.1. 2.1. 2.1 2.1
CELLA Goal #D: 2012 Current Percent of Students See read | ng
Proficient in Reading :

Ther percentage of students g Oal 5 . C . 1

scoring proficient on the 2013

Reading section adhe CELLA will 3 1%

increase from 31% to 35%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 23 2.3 2.3
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Students write in English at grade level in a n&rsimilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
E. Students scoring proficient in Writing. 2.1. 2.1. 2.1. 2.1 2.1.
CELLA Goal #E: 2012 Current Percent of Students See read | n g
Proficient in Writing :
The percentage of students scof g Oal 5 . C . 1
proficient on the 2013 Writing
section of the CELLA will increa 23%
from 23% to 28%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
NEW Math Florida Alternate Assessment Goals
Based on the analysis of student achievementalath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
reference to “Guiding Questions”, identify and defareag \Who and how will the fidelity[How will the evaluation tool data be
in need of improvement for the following group: be monitored? used to determine the effectiveness
strategy?
F. Florida Alternate AssessmentStudents  [F.1 F.1 F.1 F.1l F.1.
scoring at in mathematics (Levels 4-9).
Mathematics Goal H2012 Current [2013 Expected
Level of Level of

Enter narrative for the [Performance:*|Performance:*
goal in this box.

F.2. F.2. F.2. F.2. F.2.

F.3. F.3. F.3. F.3. F.3.
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mathematics.

of students making Learning Gains in

Mathematics Goal|2012 Current

G: Level of

Enter narrative for the
goal in this box.

G. Florida Alternate Assessment: PercentaggG-1- G.1. Gl G.1. G.1
2013 Expected
Level of
Performance:* [Performance:*
G.2. G.2. G.2. G.2. G.2.
G.3. G.3. G.3. G.3. G.3.

NEW Geometry End-of-Course Goals *(High School ONLY)

Geometry EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check Student Evaluation Tool
How will the evaluation tool da
be used to determine the

effectiveness of strateg

H. Students scoring in the middle or upper third

(proficient) in Geometry.

Geometry Goal H:

2012 Current

2013 Expected Levd

Level of

of Performance:*

Enter narrative for the goal in thi

Performance:*

box.

1.1.

1.1.

1.1. 1.1
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1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
I. Students scoring in the upper third on Geomely. 2.1. 2.1. 2.1 2.1. 2.1.
Geometry Goal I 2012 Current 2013 Expected Leval
Level of of Performance:*
Enter narrative for the goal in thjPerformance:*
box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

End of Geometry EOC Goals

NEW Science Florida Alternate Assessment Goal

Elementary, Middle - Science Goal

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvemer
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

J. Florida Alternate Assessment:Students scoring at P-1.
proficient in science (Levels 4-9).

J.1.

J.1.

J.1.

J.1.
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Science Goal J:

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

Enter narrative for the goal in this|
box.

J.2.

J.2.

1.2,

1.2,

J.2.

1J.3.

J.3.

1J.3.

1J.3.

J.3.

NEW Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology E

OC Goals

Problem-Solving Process to Increase Student Achievent

“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

\Who and how will the
fidelity be monitored?

How will the evaluation tool data
be used to determine the

effectiveness of strategy?

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the |How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
K. Students scoring in the middle or upper third 1.1. 1.1. 11. 11 11.
(proficient) in Biology.
Biology Goal K: 2012 Current 2013 Expected
Level of Level of
Enter narrative for the goal in thil2erformance:* |Performance:*
box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
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L. Students scoring in upper third in Biology. 2.1. 2.1. 21. 2.1. 2.1.
Biology Goal L: 2012 Current  [2013 Expected
Level of Level of
Enter narrative for the goal in thilPerformance:* |Performance:*
box.
2.2 2.2 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

NEW Writing Florida Alternate Assessment Goal

Writing Goals Problem-Solving Process to Increase Student Achiement
Based on the analysis of student achievement aiatereference t Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
M. Florida Alternate Assessment:Students scoring [M-1. M.1. M.1. M.1. M.1.

at 4 or higher in writing (Levels 4-9).

\Writing Goal M: 2012 Current Level|2013 Expected
of Performance:* |Level of

Enter narrativéor the goa| Performance:*
in this box.

M.2. M.2. M.2. M.2. M.2.

M.3. M.3. M.3. M.3. M.3.
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NEW Science, Technoloqgy, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achievent

science.

Implement/expand project/problem-based learningath andtime for math andcience

teachers

outcomes to be discussed
professional learning
communities
-Documentation of planning
of units and outcomes of
units in logs.

-Increase effectiveness of
lessons through lesson stufly
and district metrics, etc.

lead

Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: \Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strateg
STEM Goal #1: 1.1 1.1 1.1 1.1 1.1
Need common plannir [-Explicit direction for STEMPLC or grade level [Administrative walk-throughs|Logging nhumber of project-

based learning in matha nd
science per nine weeks. SH
data with teachers.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

13.

13.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject PL?:nﬁé(gder (e.g., PL(;,Cf]lét;jltj:vc\:ltiag;ade level, g Schedules (e.g., frequency g Strategy for Follow-up/Monitoring Monitoring
meetings
Project based Science/math
learning K-5 contacts, All teachers Ongoing IAdministrator walk throughs IAdministration.
gifted teacher
Professional Learning Principal and APEI will attend PLCs
Community . Beginning of Year with hen time permits and will hold PSL|" o .
Leadership . ) . . Alan Black (Principal), Krissy
JALL Team All Instructional Staff follow-ups throughout the |meetings in order to get a pulse of Perkins (APEI)

lyear

PLCs

hat's happening school wide with

End of STEM Goal(s)
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NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

CTE Goal #1:

2013.

Increase student interest in career opportunitiespgogram selection]
prior to middle school. The school will increake frequency of
career exposure activities/events from 1 in 2011220 2 in 2012-

1.1.

1.1.

Implement special speaker to
isit and share with students
labout CTE careers throughou
the year and during the Great

IAmerican Teach-In.

1.1.

1.1.

1.1.
Log of CTE Speakers.

1.2. 1.2. 1.2. 1.2. 1.2.
Implement assemblies with Log of career assemblies.
students regarding CTE caree
choices.

1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
Integration of career
opportunities in core [K-5 Teachers School Ongoing Discuss in PLC’s IAdministration

academic areas.
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End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school's DA Status. (To actiheteheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Defzalle”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
Priority | Focus | Preven

* Oncethe state has provided information, directions for how to upload the checklist will be posted on the School | mprovement | con.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sctRlehse verify the statement above by selectires™0r “No” below.

Yes X No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studenteaement or student engagement Projected Amount Final Amount
School Improvement Plan

Final Amount Spent
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