
FRED G. GARNER ELEMENTABY SCHL Title l. Part A Parcntal Involvement Plan

l, Dr. Crystal Richardson , do hereby certify that all facts, figures, and representations made in this
application are true, correct, and consistent with the statement ot assurances for these waivers.
Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic

requirements; and procedures tor liscal control and mainlenan@ of records will be implemented to
ensure proper accountability for the expenditure of funds on this proiect. All records necessary to
substantiate these requirements will be available for review by appropriate state and federal statf. I furth€r
certily that all expenditures will be obligated on or after the effective date and prior to the termination date
of the project. Disbursements will be reported only as appropriate to this project, and will not be used for
matching funds on this or any special proiect, where prohibited.

Assurances

o The school will be governed by the statutory definition of parental involvement, and will carry out
programs, activities, and procedures in accordance with lhe definition outlined in section
9101(32), ESEA;

. Involve the parents ot children served in Title l, Part A in decisions about how Title l, Part A funds
reserved for parental involvement are spent [Section 1118(b)(1) and (c)(3)];

. Jointly develop/r€vise with parents the school parental involvement policy and distribute it to
parents of participating children and make available the parental involvement plan to the local
community lsection 1118 (bX1)l;

. Involve parents, in an organiz€d, ongoing, and timely way, in the planning, review, and
improvemenl ol programs under this part, including the planning, review, and improvement of the
school parental involvement policy and the ioint developmEnt ol the schoolwide program plan

under section 1 1 14(bX2) lsection 1 1 1 8(c)(3)l;
. Use the tindings of the parental involvement policy review to design strategies lor more etfective

parental involvement, and to rsvise, if necessary, the school's parEntal involvemenl policy

lsection 11 18(aXE)l;
. ll the plan lor Title l, Part A, d€veloped under Section 1112, is not satisfactory to the parents of

participating children, lhe school will submit parent comments with the plan when the school
submits the plan lo the local educational agency [Section 1118(bXa)l;

. Provide lo each parenl an individual student report about the performance of lheir child on the
state assessmont in at least mathematics, language arts, and reading [Section 11 11(h)(6)(B)(i)]:

. Provide each parent timely notice when their child has been assigned or has been taught lor four
(4) or more consecutive weeks by a teacher who is not highly qualilied wilhin the meaning ot the
term in 34 CFR Section 200.56 lsection 1 1 11(hXOXBXii)]; and

o Provide each parent timely notie€ information regarding their right to request information on th€
professional qualifications of the student's classroom teachers and paraprofessionals [Section

Dealgn€c Date Signed

Mlsslon Statement

Parental Involvement Mission Stat€ment (Optional)

R€sponso: We are helping all students learn to read, so that they can read lo learn'



lnvolvement of Parents

Describe how the school will involve par€nts in an organized, ongoing, and timely manner, in the
planning, review, and improvement of Title I programs including involvement in the decisions regarding
how funds for parenlal involvement will be used lsectionsl118(c)(3), 11 14(bX2), and 1 118(aX2XB)1.

Respons€: Fred G. Garner Elementary will provide each parent timely notice regarding
their right to request intormation on the prolessional qualifications of the student's
classroom teachers and paraprolessionals. A copy of the Dislrict-Generated Highly
Qualitied List of T€achers lor Garner Elementary is available in the front otlice. A Highly
Qualifi€d letl€r listing our teachers' qualificalions will b6 sent home twice a year.

Fred G. Garner's Parent Involvoment Planning Team participated in the preparation of
the 2014-2015 Compact, and Parent Involvement Plan and Plan Summary at meetings
on May 15 and May 30,2014, Agendas, minutes and sign-in sheets are on til6 for each
m€eting. The Compacl, Summary and Parent Involvement portion of the 2014-2015
School lmprovement Plan w€re presented to the 2013-2014 School Advisory Council
(SAC) on May 30, 2014, as well as to the new SAC on September 18,2014.

Fred G. Garner Elementary will involve parents during the 2014-2015 school year in the
planning, review, and improvement of Title I programs including involvement in the
decisions regarding tunds for parental involvement. Parenls will have the opportunities lo
participate in the planning, reviqw, and improvement of Title 1 programs by attonding
quarterly School Advisory Council (SAC) meetings, Garner Elementary parent meetings,
and Technical Assistance meEtings with parents through th€ Title 1 otfice. Parents will
also be abl€ lo provide valuable input on the monthly newsletter comment cards as well
as the school based surveys that are distribuled two times each school year.

Fred G, Garner will coordinat€ and inlegrate parental involvement programs and activities
that teach parents how to help their children at home.

Coordlnation and Integratlon

D€scribo how the school will coordinate and inlegrate parental involvement programs and activilies that
teach parents how to help their children at home, to the exlent teasible and appropriate, including but not
limited to, other tederal programs such as: Head Start, Early Reading First, Even Start, Home Instruction
Programs for Pr€school Youngsters, the Palents as T€achsrs Program, public preschool, Title I, Part C,
Ti e ll. Title lll. Ti e lv. and Ti e vl 1 118(eX4

program thal provides teachers with resources for students with

tunded programs for 3- and 4-year-old children who meet the
coordinated with the district Pre-K

tor English Speakers ol Other Languages. Coordinated by 4
who assist our ESOL lamilies with ESOL backpacks for

l€arning at hom6 and provide translating services for conferences and

is a district-based inilialiv€ that is open to all 3- and +year-old
and is not bas6d on annual income.



Annual Palent Meeting

Describe the specific steps the school willtake to conduct an annual meeting designed to inform parents
ot participating children about the school's Title I program, the nature of the Title I program (schoolwide or
targeted assistance), Adequately Yearly Progress, school choice, supplemental educational services, and
the rights of parents. Include timelins, persons responsible, and evidence the school will use to
demonstrate lhe effectiveness ol th€ activitv tsection 1 l 18(c)(1

Actlvlty/Task8 Porson
R$ponslble Timeline Evidence ot Effectlveness

Annual Meeting/Open House
Principal/Assistant
2rincipal

September
15,2014

)arent Attendance

Annual Meetingy'Open House Flyer ritb 1
September
r5,2014

Feedback Forms

3
Annual Meetingy'Open House
Powerooint ritb 1

Septem ber
r5,2014

;eedback Forms

Annual Mseting/Open House
Intormation Packets (How to be a
nember of SAC/PTO, Parent
Resource Cenler

fitle 1
September
15,2014

Feedback Forms,
Conversations wilh Parents,
Increased attendance at
SAC/PTO

Flexlble Parent Meetings

Describe how the school will otfer a llexible number of meetings, such as meetings in the morning or
evening, and may provide with Title I funG, transportation, child care, or home visits, as such services
related to parental involvemenl [Section 11 18(c)(2)1.

R€aponse: Parent informationaubuilding capacity meetings and parent involvement
activities as well as student showcases will be otfored at various morning and evening
times. Translators will be available as n€eded.

The Schoof Advisory Council (SAC) will meet on 9118114,12111114, A12J15, and 5114115
at 8:30am in the Media Center. Additional m€€tings can be h€ld if n€cessary to meet the
needs of our SAC members.

PTO will meet once a month, time depends on the availability of PTO members. Two ot
th€se meetings (one in ths Fall and one in the Spring) will also include performances
lrorn Garner Elementary students.

Teachers will hold a total of 4 face-to-lac€ conferences with parents during the course of
the school year (1 por nine weeks grading period). These will be held belore, during,
and/or after sch@l for parent convenience.



Building Capacity

Describe how the school will implement activities that will build the capacity tor strong parenlal
involvement, in order lo ensure etfective involvement of parents and to support a partnership among the
school involved, parents, and th6 community to improve student academic achievemsnt lsection
1 1 18(e)1. Describe the actions the school will take to provide materials and training to help parents work
with thek child to improve their child's academic achievement [Section 1118(eX2)].lnclude information on
how the school will provide other reasonable support tor parental involvement activities under Section

111

Content and Type ot
Activlty

Person
Responslble

Antlcapated lmpact on
Studenl Achievement Tlmellne Evidence of

Effectiveness

Par6nVTeacher
Conlerence Nights

Classroom
f€achers

Increase student
achievemenl in reading,
research, and performance.

1 per Nine
Weeks

Oonference
LOgS

2
School Advisory Council
(sAc)

Administration
and Title 1

Inform Darents about
schooygradE level data,
academ ic standards. school
loals/accomplishm6nts

1 per Nine
We€ks

Parent
Feedback
Iorms

3
PTO/SIudent
Performance

PTO Otficers,
qdministration,

\,lusic Instructor
rnd Title 1

Otficers will review minutes
with parents and begin
planning for 2015-2016.

Spring,
2015

Parent
Feedback
rorms

4
Kindergarten Library
Night lvledia Specialist

Intorm parents ol media
services, reading strategies,

^rays 
to help at home

May 12,
2015

Parent
Feedback
'orms

5

Mutfins with Moms - 25
minuto lime trame for
mother figures and their
childr€n to spend quality
time reading a book
logether, while enjoying a
breakfast treat. This will
be tollowed by a short
presentalion on Math and
Reading strategies.

ritb 1
Increases reading and math
achievemont and interest

May 8,
2015

Parent
Feedback
forms

t I st Grade Library Night \redia Specialist
nlorm parents of media
iervices, reading strategies,
,vays to help at home

qpril 14,
2015

Parenl
Feedback
lorms

Donuts with Dads - 25
minute lime trame tor
lather figures and their
children to spend quality
Iime reading a book
log€ther, whil6 enloying a
creakfast treat. This will
c€ followed by a short
lresentalion on Math and
Readinq strat€qies.

Title 1
Increases reading and math
achievemenl and interest

February
27,2015

Parent
Feedback
lorms

6 sth Grade Library Night Media Specialist
Intorm Darents of media
services, reading strategies,

ays to help al home

February
10, 2015

Parent
Feedback
'orms

v
Florida Assessment Night
(Reading, Math, Writing,
Science)

Adminislration,
Media
Sp€cialist,
Classroom
feachers

Provide parents with
intormation about the new
assessments, provide tips
Ior test taking strategies
lhat can be practiced at
nome

January
22,2015

Parent
Feedback
lorms

10 4th Grade Library Night Media Sp€cialist Inform parents ol media January Parent



services, reading strategies,
i/ays to help at home

13, 2015 Feedback
'orms

1

Goodies with
Grandparents - 25 minute
lime trame for
grandparenls and
grandchildren to spend
quality time reading a
book together, while
enjoying a breakfast treat,
Ihis will be followed by a
shorl presenlation on
Math and Reading
strateqies.

rirb 1
Incr€ases reading and math
achievement and interest

November
7 ,2014

Parent
Feedback
lorms

t2 3rd Grade Library Night Media SDecialisl
nlorm oarents of media
;ervices, reading strategies,
,vavs to help at home

\ovember
5,2014

Parent
Feedback
forms

t3 2nd Grade Library Night Vledia Specialist
nform parents of media
iervices, reading strategies,
flays to help at home

)ctober
14,2014

Parent
Feedback
lorms

t4 Annual Meeting/Open
10use

{dministration,
fille 1 ,

3lassroom
feachers

lmprove all academic areasi
lncreases in positive
b€havior will increase
overall achievem€nt

September
15,2014

f itle 1

Evaluation
lorms

Staff Tralnlng

Describe the professional development activities the school will provide to educate the teachers, pupil
services personnel, principals, and other statf in how to reach out lo, communicale with, and work with
parents as equal parlners, in the value and utility of contributions of parents, and in how to implement and
coordinate between Darents and schools lsection 1 1 18(e

Content and Type
of Actlvity

Person
Rospomlble

Antlclpated lmpact on
Student Achlev6m6nt

Evldence of
EffectlvenesI tme ne

Eflective
Communication for
Ctf ics Stalt

Administration

Making parents te€l more

^relcome 
at ths school and to

lelp increase their parlicipation
,vithin th6 school

0ngorng
3urveys and
lonversalions with
larenls

2 Moodle PD videos Administration

to equip all stakeholders with
PDs lhat allow effective and
rppropriate relalionships f or
lhose involved

cngorng
feacher
evaluations

3
Suttural Diversity
fraining Adm inistration

Engaging in activities that
..nables cultural empathy that
rddresses intra- and
nt€mersonal skills

cngorng
feacher
evaluations

Supportive
Environments
(FLDOE PO)

Adm inistration

Students will be able to feel
more comfortable in an
snvironm€nt where lhey are
held to high expectations

Fall,
2014

eacher
gvaluations
(feedback lorms)

r



Other Activities

Describe lhe other activities, such as parent resource centers, the school will conduct to encourage and
support parents in more fully participating in the education of their children [Section 11 18 (eX4)1.

Responae: Garner Elementary will conduct school-lvide programs and student
showcases that allow parents to observe the results of their students work in research,
writing, and oral presentation. This will help promote the level of involvement by parents
and encourage more active roll in their children's education. The evidence of
etfectiveness will come in th6 form of parent evaluations.

Title 1 Parent Resource Center, housed at Garner Elementary (Ph: 863-965-5488). The
goal is to educate, equip, and partner with our students and their support systems by
ottering a wide vari€ty ol relevant and etfective programs and resources that will make a
positive impacl on the individual and the community. By building strong parent-learning
communities wE will increase studenl achievement in our schools-

Title 1 Parent Learning University tor Growing is a collaborative community effort led by
Polk Countys Title 1 departmenl and other parent involvement conlacts within the school
district to help parents become full partners in their children's education.

Communication

Describe how the school will provide parenls ol participating children the following lsection 1 1 18(cX4)]:

. Timely information about the Title I programs lsection 1 1 18(c)(4XA)l;

. Description and oxplanation of the curriculum at the school, the torms of academic assessment
used to measure student progress, and th€ proliciency levels students are expected to meet
lsection 1 118(c)(4XB)l;

. ll requested by parents, opportunities for regular meetings to tormulate suggestions and to
participate, as appropriate, in decisions relating to the education of their children[Section
1 1 18(cX4XC)l; and

. lf lhe schoolwide program plan under S€ction 1114 (bX2) is not satisfactory to the parents ot
participating children, the school will includ€ submit the parents' comments with the plan that will
be mad6 available to the local €ducation agency [Section 1118(c)(5)].

Roaponse: Th6 school will provide information about Title I programs:

-Annual Meeting: dssigned to inform parents about the school's Tille I program, the
nature ol the Title I program, school grade, school choice, supplemental education
services, and the righls of parents.

-Each grade level will provide parents wilh school and grade level information. This
presentation will include curriculum and inlormation about the Florida Standards.

-School Parent Compact - agr€ement betweon the students, parents, and



adm inistration/teachers that is to be discussed at each oarent conference

-School Parent Involvement Plan - a plan of how we can get parents more involved
during the school year

-Description and explanation of the curriculum at the school, the forms ol academic
assessmenl used lo measure student progress, and the proficiency levels students are
expected to meet:

-District-wide assessments with a proticiency level of 80olo and above

-Progress monitoring assessments (content areas ot Science and Writing) with a
proliciency level of 80o/o and abov6

-Florida Standards Assessment (Grades 3, 4, 5) with a proficiency level of 3 and above
tor Literacy (Beading and Writing), Math, and Science.

-Opportunities lor parent meetings to formulate suggostions and make decisions relating
to theh child's education

-Parents who are intersstsd in participating on the Parent Leadership Team, the School
Advisory Council (SAC), and/or the Parent Teacher Organization (PTO) for Garner
Elementary are encouraged to contact lhe Title 1 Facilitator at 863'965-5455.

Parents are provided with an opportunity to provide suggestions and comments per the
suggestion area of the monthly school newsbners.

Accesslblllty

Describ€ how the school will provido tull opportunities for participation in parental involvemenl activities
lor all parents (including parents with limit6d English proliciency, disabilities, and migratory children).
lnclude how the school plans to share intormation related to school and parent programs, me€tings,
school reports, and other activitiss in an understandable and unitorm lormat and to the elitent practical, in

a languago parents can understand [Section 1118(eX5) and 1118(f)].

Rospona€: The entir€ Garner Elementary School campus is ADA compliant.

Garner Elementary will provide full opportunities lor participation in parent involvement
activities for all parents (including parents of children with limited English proficiency,
disabilities, and migratory children).



Garner Elementary has ESOL paraprofessionals on campus to translate lor our parents
who speak languages other than English. As the need arises, we will contact a local
agency to provide any additional accommodations lor our parents

Discretionary Activities

Discretionary School L€vel Parental Involvement Policy Components Check il the school does not plan to
activities. Check all activities the s()hool Dlans to im

Actlvlty
Descriptlon ot

lmplementatlon
Strategy

Person
Responslbl6

Antlclpated
lmpact on
Stud6nl

Achlevement

I tme n€

Providing nec€ssary
iteracy lraining for parents
hom Title I, Part A funds, if
the LEA has exhausted all
cther reasonably available
sources of funding for that
lraining lsection
t 118(ex7)l; and

litle 1 Parent Resource
oenter; Meetings with
larents of 3rd grade
€p€aters to provide
th6m with various
Reading strategies and
the Florkla Assessment.

fitb 1 Facilitator and
3uidance Counselor

ncrease
!tudent
rchievement

ongoing

2

f raining parents to
3nhance the involvement
rf other parents lsection
| 118(ex9)l;

f le 1 Parent Resourc€
Center: Parent and
feacher workshoos to
ncrease student
achievement such as 'lt
Iakes A Village:
Oreating Readers for
[ife'.

Administration. Title
I Facilitator,
Suidance Counselor

ncrease
;tudent
rchievement

0ngorng

3

Maximizing parental
nvolvemenl and
carticiDation in their
:hildren's education by
arranging school meetings
at a variety of times, or
conducting in-home
sonferences between
leachers or other
gducators, who work
Cireclly with participating
rhildren, with parents who
are unable lo atlend those

'onter€ncos 
at school

'S€ction 
1 118(€X10)l:

Parent conferences are
rvailable bE ore school,
Juring sciool (at c€rlain
times), and after school,
Also, home visits will be
nad6 by the homeroom
leachgr and another
school represenlative.

Administration.Title 1

Facilitator. Guidance

'ounselor,Homeroom teachers

ncrease
student
rchievement

ongoing

4

Adopting and
mplementing model
approaches to improving
carental involvement
lsection 1118(eX11)l; and

Provide parents with
ntormation provided by
th€ LEA facilitators,
neetings,
rommuniGalion
:orresponoences.

fitb 1 Facilitator
ncrease
itudent
rchievemenl

ongorng

)

Developing appropriate
roles f or com munity-based
crganizations and
cusinesses, including
failh-based organizalions,
n parental involvement
activities lsection
'1118(eX13)1.

Particioate in a
rommunity outreach
light where area
tusrnesses come
ogether to provide
'amilies with resources
rnd lnformation about
r'arious services.

f le 1 Facilitator,
Guidance Counselor,
rnd Administration

tncrease
student
achievement

ongoing



Upload Evldcnoc ot Input from Parents

.

Upload ovidence cf paront Input in lh6 {a!{tbpment of tho phn.
Uploaded Document

Upload Parcnt€ohool Compact ,

i

Not6: As a codlponont cf the s€*lool-levcl p$cnbl hrolwmont pollcy/phn, 6ach s.fiool $all itntly
de\reloP, wlth parent8 for all cfiildlon lan,pd mdar thb parl a parcnt{.fim| compact thal outlin€6 hou,
par€nts, th€ entha sd|ool sdf, and studfib wll 3har€ tho 

'€spd|slulity 
for lnprorod stu&flt aca&mb

achls\rement S€clion 1 I 18(d)1.

Upload an ebctronic wslon d the Pa,**-Sof|ool Compact
Uploadod Document

Upload Evldencc of Parcnt Inwlrrmcnt In Dcvrlopmcnt of Parlm€ohool
Compect

li
'11

l,lde: As a oornpon€nt d |he scfiool.lapl Fontal lnwlv..n€nt pollcy/ptan, eact srfrool shallioinily
dev€@, wl0r paGnb tor all chfldrg| sorvod nnder lhla pad, a paront€cfiool compacl hat outlin€s how
par€nb, he €ntir€ 3drool 8tatf, end studHlill.will share th€ rsspomlbl[ty tor improvod studont acadomic
acfi bvffi€nt S€c-tion 1 1 1 8{d)1.

Upload cvftence d par€nt input h tho dil,erpmdlt d tho oompac-t.
Upload€d Document

it i

Ii.-i..



Evaluation ol the previous vear's Parental lnvolvement Plan

Building Capacity Summary

Provide a summary of activities provided during the previous school year lhat were designed to build the
capacity of parents to help their children [Section 1 1 18 (exl-2)]. Include participation data on the Title I

annual

the school

Staff Training Summary

Provid€ e summary of the prolessional dov€lopment activities provided by the school during the previous
school year to educat€ stall on the value and utility ot contributions of patents; how to reach out io.
communicate with, and work with parents as equal partners; the implementation and coordination of

Antlclpat€d lmpact on Student
Achlevement

being involved in th€ir child's lile will
better academic skills and behavior.

Ents get to meet the teacher, learn the
; and expectations, and have a positive
to the school vear.

prove all academic areas: Increases in
behavior will increase overall

reading skills.

otficers review and share the mid-year

Drove math skills.

will become knowledgeable about
content curriculum and the correlations to

Antlclpatsd lmpact on Student
Achlovoment

ettective communication strategies
teachers to implement when

parents feel more welcome at lhetr
and to helD increase their

Barrlers

Describe the barriers that hindered parlicipation by parents during lhe previous school year in parental
involvemsnt activities. Include th€ steps the school will take during the cunent school yiar to overcome
the barriers (with particular attention to parents who are economically disadvantaged, Lre disabled, nave
limited English proficiency, have limited literacy, or are of any racial 6r ethnic min6rity background)
lsecrion 1118(a)(E)1.



Barrler (lncludlng the
Specific Subgroup)

Steps the School will Take to Overcome

Interest level (all
subgroups)

Include student performances. Increase in parent and student attendance
due lo oerformances.

fimes (all subgroups)
Flexible times have been offered, but there was fewer attendees at the
znd meetings provided.

3 Location (all subgroups)
Possibly altemate locations. Some moetings were held at Auburndale
High School in order to accommodate more attendees, and to provide a
change in environment

Best Practices (Optlonal)

Describe the par€ntal involvement activity/strategy the school implemented during the previous schoool
year that the school considers the most eftEctive. This information may be shared with other LEAS and
schools as a

ContenuPurpos€ Descrlptlon ot the Actlvlty

Sludent oerformance
Parenls are more inclined to attend activities when their child
lerformances

2
Etleclive
Communication leachers are required to have quarterly conf€rences with each family


