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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: WILLISTON HIGH SCHOOL District Name: Levy
Principal: Eulin Gibbs Superintendent: Robert Hastings
SAC Chair: Ric Webb Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.

Number of Number of Prior Performance Record (include prior School @sad
" Degree(s)/ FCAT/statewide assessment Achievement Levels,ileagains,
FERIE NETUE Certification(s) Years at Years as an lowest 25%), and AMO progress, along with the aisged school
Current School Administrator year) ' '
o . 1 64 Transferred from State of Georgia
Principal Eulin Gibbs B.S., M.S.
B.S. Secondary Ed — Eng Chiefland High School:
M.S. Ed Leadership 2007-08 C
Assistant Traci M. Handlin Ed.S. Curriculum and 4 3 Williston Middle School:
Principal ' Instructional Mgt Admin 2008-09 A
English 6-12 Williston High School:
Elementary Ed 1-6 Rtl Teacher 2009-10 C, 79
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Assistant Principal 2010-11 B, 82
Assistant Principal 2011-12, Grade Pending,
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I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

. Number of Number of Years ad Prior Performance Record (includg prior School @sa(_:l
Subject Name Degree(s)/ Years at an Instructional 1 FCAT/Statewide Assessment Achievement Levels, liegrn
Area Certification(s) Current School Coach Gains, Lowest 25%), and AMO progress along with the
associated school year)
Jennifer Dola B.S. Elementary Ed 3 4 Joyce Bullock Elementary School:
Reading Elementary 1-6 Regding Cpach 2005-06 B
Coach Language Arts 5-9 Williston High School:
Reading Endorsed Rtl Coach 2010-11 B, 82
Rtl Coach 2011-12, Grade Pending,
Kelly Watkins B.S. Business Admin - | 2 2 Bronson Middle/High School:
Marketing and Finance 2006-07 C, 85
Math Mathe_,-matics 5-9 2007-08 B, 74
Coach Reading Endorsement 2008-09 B, 79
ESOL Endorsement 2009-10 B, 74
2010-11 B, 92
Math Coach Williston High School, Grade Pending,
LUAnn Stipp B.S. Earth Science - 2 2 New York — Earth Science Honors:
General Science 2008-09, 100% of students earned a Level 4 (85betier)
Science M.S. Sec_ondary Ed 2009-10, 100% of students earned a Level 4 (85betier)
Coach Earth Science 9-12 2010-11, 99% of students earned a Level 4 (85%etiel)
General Science 6-12 New York — General Science Grade 8:
2010-2011, 95% of students earned Levels 3 andafi¢kency)
Williston High School, Grade Pending,

Highly Effective Teachers
Describe the school-based strategies that willdeel o recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. New Teacher Mentoring Program Administration Ongoin

2. New Teacher Cadre Meetings Administration Ongoing

3. College Campus Job Fairs and e-recruiting at Usities District Personnel and Principal June 20EFEC Career
June 2012
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FAIR
4. Use ofTeachers to Teachergebsite Administration N/A Used as needs arise
5. An on-line application provided through the digtrieebsite that| Administration N/A Used as needs arise
principals and other administrators may view digeistin use.
6. Recruitment/retention bonuses offered through $idai$. Administration Ongoing
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field ane/bo are NOT highly effective.
*When using percentages, include the number ohache percentage represents (e.g., 70% [35]).

—

Number of staff and paraprofessional that are fiegch
out-of-field/ and who are not highly effective.
None

Provide the strategies that are being implemerted
support the staff in becoming highly effective

Staff Demographics
Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

5 -
Nu-lr;10tt)2|r of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading ) gg;'%nal % ESOL
. Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced Effective Endorsed o Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
44 7% 20% 37% 36% 48% 93% 16% 5% 16%

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringammglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

This mentor is certified in English 6-12,
Reading Endorsed, ESOL Endorsed, and

Amy Lowyns Sophie Spratley has her Master’s degree. This is a veteran
teacher that is highly qualified and showg
leadership qualities.

. - This mentor has her Master's Degree and is

April Palmer Cyndi Fields certified in Social Studies 6-12. She is the¢ a

June 2012
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department chair, a veteran teacher, high
gualified, and shows many leadership
qualities.

ly

Jennifer Dola

Marguerite Gandy

The mentor is an experienced educator
certified in Elementary Education,
Language Arts 5-9, and is Reading
Endorsed. She is also Clinical Ed Traine

o

and a trainer for a multitude of educationT

programs, and is a skilled facilitator

Kimberly Nivala

Angela O’Driscoll

This mentor is certified in Business
Education. This is a veteran teacher that]
highly qualified with many leadership
qualities.

S

April Palmer

Eric Heerschap

This mentor has her Master's Degree ang

is

certified in Social Studies 6-12. She is the a

department chair, a veteran teacher, high
qualified, and shows many leadership
qualities.

ly

The mentor is an experienced educator
certified in Elementary Education,
Language Arts 5-9, and is Reading

Jennifer Dola Joshua Ray Endorsed. She is also Clinical Ed Trainef
and a trainer for a multitude of educational
programs, and is a skilled facilitator

Henry Cobb
This mentor is certified in Business
Kimberly Nivala FrankClegg Education. This is a veteran teacher thaf]is

highly qualified with many leadership
qualities.
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

June 2012
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School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership ted@nnifer Dola, John Stone, Eulin Gibbs, Traci Handlin, Jeanine Joiner, Karen Warren, LUANnn Stipp, Kely
Watkins

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsngaoize/coordinate
MTSS efforts?

» Discuss the needs of the students.

« Review and brainstorm strategies to help studeatsermprogress.

* Review and analyze the data to see how we can irpnstruction as a whole.

¢ Identify students who need additional support.

»  Share with staff the conclusions drawn from thedat

« Review and analyze discipline statistics throughRBS Team.

* Rtl works closely with PBS team and SIP team t@ ltelmmunicate areas of improvement and trendssepted in the data.

The chair (J. Stone) will facilitate the meetingmplete and maintain the required paperwork, amddinate the day to day operations of the teamreberder (T. Handlin) will
record information discussed at the meeting; timeti(K. Warren) will monitor the team’s use of tim&he problem solving team will also meet whepacher referral has been
made to discuss concerns and develop interventioaddress the areas of concern, as well as sfiactive practices, evaluate the effectiveness of

interventions, and make decisions in regards tdexo& and behavioral problem solving interventions.

The graduation coach (Jeanine Joiner), after dpireaa tiered system of support for students flagheough the Early Warning System, will work imeert with the Rtl Team
to address students’ needs.

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingiRe

The team will progress monitor via SBLC Interim Assments, FAIR, and CIM checks in order to detegrpiogress levels of identified Level 1 and 2 stiisieas well as those
students in need of additional intervention. Wfth input of the content area teacher, a spedifiividualized plan will be written to address dediwies, both academically and
behaviorally. The student in need of Tier Il Sees will receive individual or small group sengd® remediate skills as outlined in the schoolrmepment plan.

MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

FCAT/Florida Writes/EOC — Initial Screening

FAIR/Interim Assessments — Diagnostic Tool/On-gadirggress Monitoring Tool

Students in the bottom quatrtile will be identifigsing the FCAT/EOC. All students will be given fhalR and the Interim Assessments to further diagrspecific learning
issues. Identified students will then receive Teservices and those requiring more, and not ngalingress within the second tier, will also ree€lver 3 services.

Data Chats, consisting of teachers and Rtl Leagefigam (PST) will be held to identify studentsieed of further services (Tier Il and Tier Ill),careview/monitor student

June 2012
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progress. PST’s will meet once a month to bramstand review the effectiveness of strategies bagggl to improve student performance.
FAIR and Interim Assessment data will be gener#tieee times per year and analyzed to further addnelividual needs in mastering benchmarks.

Describe the plan to train staff on MTSS.

The Rtl team will meet with the staff as a whole to

Share the components of Rtl

Share the benefits of implementing Rtl and dist¢hiedarriers to implementing Rtl

Share the changes to be expected and the requineahitments and resources needed to implement tharétess.

The Rtl teacher (John Stone), and the instructiooathes (Jennifer Dola, LuAnn Stipp, Kelly WatRinsll work together to provide ongoing trainingdafollow-up with WHS
staff.

Describe the plan to support MTSS.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership TéabT). Jennifer Dola, Eulin Gibbs, Traci Handlin, Catherine Mueller, Cindy Penny, Sally Holton, Amy L owyns, Sophie
Spatley, Lucille Skipper, Marguerite Gandy, Bobbie Gowland, Jeanine Joiner, April Palmer, Joshua Ray, Luann Stipp, John Stone, Karen Warren

Describe how the school-based LLT functions (ergpeting processes and roles/functions).
e Support learning and teaching for the ENTIRE sttdbexly, teachers, and educational leaders
< Enhance the literary environment
« Build a literacy culture through collegiality andliaboration
The Chair (Jennifer Dola) will facilitate the mieggf, complete and maintain the required paperwanki, coordinate the day to day operations of thatélae recorder (C. Penney
will record information discussed at the meetitge timer (C. Mueller) will monitor the team’s usktione. The team will problem solve for areas ohcern and develop strategi
plans to implement the school based literacy plan.

~

TJ

What will be the major initiatives of the LLT thygar?

The major initiatives for the LLT this year will he implement a School-Based Literacy Plan anchtwmace the literacy environment (making readingrgoyable endeavor for
the entire school).

June 2012
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Public School Choice

» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noaotification to Parentthandesignated upload link on the “Upload” page.

June 2012
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@)j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbkipgen subjects and relevance to their future?

Williston High School offers Agritechnology, Anim8&kcience and Services, Biotechnology, Horticultvigjtal Design, Accounting Operations, Adminisivat Assistant,
and Health Science courses that allow studentpyily akills in a real world, work environment. Hioulture and the Business Academy Programs be€iiRE academies
in 2010-2011. CAPE (Career and Professional Edutpfcademies provide students with rigorous cewrk that is integrated with core academics. Sitglalso
participate in job shadowing activities and possibternships, earn articulated college credit, lzank the opportunity to earn National Industrytifleations. Students leavd
the CAPE academy with the skills and credentialmtwe into both the world of work and into postsatary education.

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of swiggiisonally

meaningful?

Students entering Williston High School have cortgalea Career Planning course and have an elecipersonal education plan (ePEP). The High Schoa&®ce
department meets with all incomintj §raders, and the Career and Technical Educatiruittors make presentations to incomifigggaders as well. Additionally, all
incoming 9" grade students will be enrolled in a Critical TRillg course using the Career Choices program/nadéeifhe course and curriculum used helps students
connect interests and skills with occupations,eg#l majors, and school information in order to makes for high school, post secondary, and bey@tddents enrolled in
CTE (Career and Technical Education) courses asticipate in Career and Technical Service Orgdinza (CTSO) that expose students to the varioogpoments of
related careers. Students in CTSO’s visit colleampuses and participate in contests throughougdheol year making contact with business partaedsfuture employers.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report

A representative team of WHS teachers meet with Williston Middle School to facilitate student transition from middle to high school. In May, counselors

June 2012
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provide academic and extracurricular information to students and parents of eighth graders and then appropriately schedule students for high school
courses via individual counselor/student meetings. Additionally, all incoming 9t" grade students will be enrolled in a Critical Thinking course using the
Career Choices program. The course and curriculum used will help students connect interests and skills with occupations, college majors, and school

information in order to make plans for high school, post secondary, and beyond.

An open house in September specifically addresses issues of incoming ninth graders and their parents. Information concerning curriculum, state
mandates, academic counseling, programs and services, and areas of interest are discussed in a general session. Parents are also encouraged to

schedule conferences as needed and are informed of additional services/information via the Skyward Family Access website.

WHS will also offer college/career fairs as a means of providing additional information regarding requirements needed for the postsecondary level. In
addition, classroom teachers, guidance counselors, and the Graduation Coach will help to prepare students for life after high school through college
readiness instruction, one-on-one and small group counseling, and job-readiness programs. Incoming 9th grade students complete interest surveys; all
10th grade students use PLAN to aid in career mapping and to match personal interests to careers; the ASVAB test is offered free of charge to all 11th
and 12th grade students interested in the armed forces; and career planning and budget/life skills are a main area of focus within all Economic courses
and the Advanced Algebra with Financial Applications courses. In addition, AP and dual enrollment courses also help students with the transition to

college by providing college level coursework and the opportunity to earn college credits.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
14




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
PART II: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in reading.

1A.1.Rigor of classroom
curriculum does not match that o
the FCAT 2.0 test

2012 Current [2013 Expected|

Reading Goal #1A:

Level of
Performance:*

Level of
Performance:*

teachers and refresher training a
needed.

Initial training of CIS for first—yearlg

1A.1.Increase rigor within all
classroom through the use of:

online components of Springboa
curriculum, alignment of Test Ite
Specifications with Spring board
curriculum

Explicit skill focus lessons to
ridge gaps; the use of college
oard/Next Generations CAR P[J
reading and critical thinking
strategies

Use of classroom library reading
materials to support fluency and
comprehension

Increase the stamina of student
reading with extended passages

Increased non-fiction reading
materials embedded throughout
curriculum and for explicit skill
focus lessons

Majority of students may not do t
project

Increased number/types of
independent student project with
all classrooms.

All classroom teachers will use t
Comprehension Instruction
Sequence to read nonfiction text
a weekly basis for application of
reading strategies. Incorporate
monthly current event non-fiction
articles with student annotation
analysis throughout all content

1A.1.
Classroom Teachers

tl Teachers
epartment Heads
JAdministration

improved curriculum materials (i.Estructional Coaches
B

¢]

areas.

1A.1.

lAnalyze and evaluate data fro
the evaluation tools during the|
PLC, Data, Lead Team and L
meetings, along with data fro
classroom walkthroughs and
observations.

1A.1.
[RCAT
FAIR
hterim Assessments

IM Checks
Classroom Walkthroughs
Teacher Observations
Teacher Evaluations
Data Chats

June 2012
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Use of Acquisition Lessons (use
PLC meetings to allow teachers
time to prepare and plan Unit
Acquisition Lessons

Quarterly independent reading
home assignments-essays and
reports.

Biweekly focus lessons on 14 teq
benchmarks

1A.2. Lack of student engagem
within the classroom

Lack of appropriate training on
hand on activities

on/collaborative activities,

interactive technology, high inter
curriculum materials, and studen
centered learning throughout the
curriculum, as well as classroom
lessons and activities to address
individual learning styles.

TJA.Z. Increase the use of hands

Using Activating strategies within
Acquisition Lessons (Max
[Thompson) For example,
Anticipation guides, Wordsplashd
and Graphic Organizers

Incorporating student collaborati
(i.e. AVID strategies, numbered
pairs, 10-2-2 Note-Taking Strate

Incorporate more technology bas
activities-edmoto, blogs, clicker
system

Explicit skill focus lessons within
the classroom supported by han
on activities and instructional too|
(i.e. student response systems, f

cameras, interactive whiteboards).

1A.2.

Classroom Teachers

Instructional Coaches
tl Teachers

Department Heads

JAdministration

2

n

5
ip

1A.2.
JAnalyze and evaluate data fro

PLC, Data, Lead Team and L
meetings, along with data fro
classroom walkthroughs and
observations.

the evaluation tools during thjzAlR

1A.2.
[RCAT

[hterim Assessments

IM Checks
Classroom Walkthroughs
Teacher Observations
Teacher Evaluations
Data Chats

1A.3.
Lack of proficiency working with

cognitive complexity levels of
tested items.

the use of NGSSS, item specs, gbévelopment and PLCs on ltem

1A.3.
Continue to provide Professional

Specs and cognitive complexity
levels of tested items.

1A.3.

Classroom Teachers
Instructional Coaches
Rtl Teachers
Department Heads
JAdministration

1A.3.
JAnalyze and evaluate data fro

PLC, Data, Lead Team and L
meetings, along with data fro
classroom walkthroughs and
observations.

the evaluation tools during thIAIR

1A.3.
[RCAT

[hterim Assessments

IM Checks
Classroom Walkthroughs
Teacher Observations
Teacher Evaluations
Data Chats

June 2012
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1B. Florida Alter nate Assessment: Students [|1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in reading.

Reading Goal #1B: [2012 Current [2013 Expected

Level of Level of
100% Performance:* |Performance:*

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 in reading.

2A.1. Lack of enrichment activiti

current coursework.

Reading Goal #2A:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Have schedules/teaching
assignments available at end of

Public library not open for stude

2A.1.PLCs and Lesson Study to

that exceed rigor and grade levelafsist teachers in providing

2A.1.
Classroom Teachers

Quadrant D lessons and Real W{lnstructional Coaches

learning applications, as well as

student centered learning activiti

ear

JanIementation of consistent
arning activities within the

Rtl Teachers
Bepartment Heads
JAdministration

2A.1.

lAnalyze and evaluate data fro
the evaluation tools during the|
PLC, Data, Lead Team and L
meetings, along with data fro
classroom walkthroughs and
observations.

2A.1.
[RCAT
FAIR
[Mterim Assessments
IM Checks
Classroom Walkthroughs
Teacher Observations
Teacher Evaluations

thinking skills utilized within the
classroom to maintain and exce
current levels of understanding.

dtrategies specifically geared
oward critical thinking within the
classroom

{ncreased rigor and utilization of

Cross-curricular, vertical alignme
of standards and strategies for

2A.2. PLCs to assist teachers w
C
[

lassroom Teachers
nstructional Coaches
Rtl Teachers
Department Heads
JAdministration

nt

JAnalyze and evaluate data fro
the evaluation tools during th

meetings, along with data fro
classroom walkthroughs and
observations.

as needed classroom that exceed students’ Data Chats
current grade level/level of rigor.

Should be a school-wide

requirement, school website, Require Summer Reading

marqui, etc. IAssighments (choose from the
SpringBoard List for each Unit)

2A.2. Lack of necessary critical 2 2A.2. 2A.2.

[RCAT

e|FAIR
PLC, Data, Lead Team and L’Jrchterim Assessments

IM Checks
Classroom Walkthroughs
Teacher Observations
Teacher Evaluations

ready for taking advanced
coursework

personnel regarding the possibil
of weighted grading scale for
course offerings (i.e. Honors and
IAdvanced Placement).

Promote the benefits of advance
coursework in regards to college
readiness, college entrance,

scholarships, etc. with students g
parents at Informational Nights,
Open House, via local newspapsg
ISAC meetings, and school webs

Glassroom Teachers
Instructional Coaches
Rtl Teachers
Department Heads
JAdministration

JAnalyze and evaluate data fro
the evaluation tools during th

meetings, along with data fro
classroom walkthroughs and
observations.

implementing critical thinking Data Chats
skills in all content areas.
2A.3. Limited number of studentf2A.3. Discussions with district [2A.3. 2A.3. 2A.3.

[RCAT

e|FAIR
PLC, Data, Lead Team and L’Jrchterim Assessments

IM Checks
Classroom Walkthroughs
Teacher Observations
Teacher Evaluations
Data Chats

scoring at or above L

2B. Florida Alter nate Assessment: Students
evel 7in reading.

2B.1.

Reading Goal #2B:
Continue to have student:
score proficient on Florid
Alternate Assessment

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

2B.1.

2B.1.

2B.1.

June 2012
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2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making

learning gainsin reading.

3A.1. Rigor of classroom

the FCAT Reading test/EOC

Reading Goal #3A: [2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

JAssessments

curriculum does not match that o

3A.1. Increase rigor within all
classrooms through the use of

online components of Springboa
curriculum, alignment ofest ltem
Specificationsvith Springboard
curriculum, and explicit skill focu
lessons to bridge gaps); the use
College Board and Next Generat
CAR PD reading and critical
thinking strategies and the use o
higher lexiled, more complex
classroom library reading materig
[to support fluency and
comprehension. Also, increase tl
stamina of student reading with
extended reading passages;
increased non-fiction reading
materials embedded throughout
curriculum and for Explicit skill
focus lessons; and increased
number/types of independent
student projects within all
classrooms. In addition, all
classroom teachers will use the
Comprehension Instruction
Sequence to read nonfiction text
a weekly basis for application of
reading strategies.

Use Activating Strategies within
[Acquisition Lessons (Max
[Thompson) For example
anticipation guides, Wordsplashg
and graphic organizers.

Incorporating student collaborati
(i.e. AVID strategies-numbered
pairs, 10-2-2 Note-Taking Strate

Incorporate CIS lessons into the

Reading classes to maintain rigo}.

3A.1.
Classroom Teachers

improved curriculum materials (i.pastructional Coaches

Rtl Teachers
Department Heads
JAdministration

bf

S

[

3A.1.

lAnalyze and evaluate data fro
the evaluation tools during the|
PLC, Data, Lead Team and L
meetings, along with data fro
classroom walkthroughs and
observations.

3A.1.
[RCAT
FAIR
[hterim Assessments

IM Checks
Classroom Walkthroughs
Teacher Observations
Teacher Evaluations
Data Chats

3A.2. Lack of students engagem
within the classroom

Students required to read above

9A.2.Increase the use of hands d

BA.2.
Classroom Teachers

activities, interactive technology,

and student centered learning

high interest curriculum materialsl

Instructional Coaches
Rtl Teachers

3A.2.
JAnalyze and evaluate data fro
the evaluation tools during th

e
PLC, Data, Lead Team and LLI

BA.2.

[RCAT

FAIR
Ihterim Assessments
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frustration level causing immediaftaroughout the curriculum.

Department Heads

meetings, along with data fronfCIM Checks

shut down JAdministration classroom walkthroughs and |Classroom Walkthroughs
Explicit skill focus lessons within observations. Teacher Observations
the classroom supported by hands Teacher Evaluations
on activities. Data Chats
Normconsistent expectations for
appropriate classroom behavior
sleeping of having your head down
is not an option in ALL classes)
3A.3. 3A3. 3A3. 3A.3. 3A.3.
3B. Florida Alter nate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin reading.
Reading Goal #3B: 2012 Current [2013 Expected
Level of Level of
Students on Alternate  |[Performance:* |Performance:*
assessment will continue g
make learning gains.
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin reading.

4A.1. Lack of fidelity in
implementation of Intensive
Reading Programs due to class

Reading Goal #4A: [2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

4A.1.
Provide training/modeling for

eachers to implement Reading

oversize, lack of technology, lacqprograms successfully and with

of materials at the appropriate
levels

idelity.

Investigate the use of alternate
research based Intensive Readir
programs to better address learn
needs

4A.1.

Classroom Teachers
Instructional Coaches
Rtl Teachers
Department Heads
JAdministration

Ta

r

4A.1.

lAnalyze and evaluate data fro
the evaluation tools during the|
PLC, Data, Lead Team and L
meetings, along with data fro
classroom walkthroughs and
observations.

4A.1.
[RCAT
FAIR
[hterim Assessments

IM Checks
Classroom Walkthroughs
Teacher Observations
Teacher Evaluations
Data Chats

acquisition skills for vocabulary [passages to challenge individual

4A.2. Students’ lack of IanguageJdA.Z.

development, fluency, and readi
comprehension.

The availability to observe mode
classrooms.

jgarners; increase the use of
consistent learning activities,
reading strategies, and critical
thinking activities for word
analysis, fluency, vocabulary
acquisition and reading
comprehension within all
classrooms.

\Weekly Root Word Vocabulary

lessons (Latin and Greek)

Direct, Explicit instruction of
Vocabulary in all classe

Increase the use of readinFA.Z.
|

Classroom Teachers
nstructional Coaches
Rtl Teachers
Department Heads
JAdministration

4A.2.

lAnalyze and evaluate data fro
the evaluation tools during the|
PLC, Data, Lead Team and L
meetings, along with data fro
classroom walkthroughs and
observations.

4A.2.
[RCAT
FAIR
hterim Assessments

IM Checks
Classroom Walkthroughs
Teacher Observations
Teacher Evaluations
Data Chats

4A.3. Students’ lack of confiden
in themselves and their ability to
successful on standardized tests|

2A.3. Design and scaffold
instruction and learning activities
prepare students and allow them|
become more successful.

and tutoring opportunities (i.e.
within the school day via resourc|
labs and after school) in order to
build upon skills for success and
increase comfort with test taking
experiences.

Student Incentives-competitions
between grade levels or English
Classes.

4A.3.

Classroom Teachers
twstructional Coaches
Rtl Teachers
Department Heads

Continue to offer students test prdaiministration

h

4A.3.

lAnalyze and evaluate data fro
the evaluation tools during the|
PLC, Data, Lead Team and L
meetings, along with data fro
classroom walkthroughs and
observations.

4A.3.
[RCAT
FAIR
[hterim Assessments

IM Checks
Classroom Walkthroughs
Teacher Observations
Teacher Evaluations
Data Chats

4B. Florida Alternate Assessment:

Percentage

of studentsin lowest 25% making lear ning

gainsin reading.

4B.1.

4B.1.

4B.1.

4B.1.

4B.1.
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Reading Goal #4B: 2012 Current [2013 Expected

Level of Level of
Performance:* |Performance:*

4B.2. 4B.2. 4B.2. 4B.2. 4B.2.

4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
BA. In six years Baseline data
school will reduce 2010-2011
their achievement
gap by 50%.
Reading Goal #5A:
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Responsible for Monitoring

Effectiveness of Strategy

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin reading.

5B.1.

Lack of awareness of school
programs, remediation/enrichme
opportunities, etc. and lack of

Reading Goal #5B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

support in the home environmen

5B.1.
Increase the home support by

child’s behavioral and academic
progress via Skyward Family
lAccess, school website, school
marquee, mailings, phone calls
home, email messages, etc.

l:nstitute Informational Nights and
i

5B.1.
Classroom Teachers

aking parents more aware of thgistructional Coaches

Rtl Teachers
Department Heads
JAdministration
Guidance
Graduation Coach

5B.1.

JAnalyze the data from parent

contact logs and contacts mal

home via email/Skyward Fami
JAccess, and data from parent
survey/student surveys.

5B.1.

Contact Logs

Piscipline Records
Parent Sign in Sheets
Parent/Student Surveys
Data Chats

the diverse learning styles within
their classrooms.

Professional Development to hel
[teachers analyze data on a deep
level to address individual learne]
needs.

Increase the use of instructional

Department Heads
Graduation Coach
JAdministration

b
er

lessons and activities that target

evaluations, teacher surveys,
student surveys, classroom
lwalkthroughs, and data chats.

invite parents to come to the schpol
| | 0 meet with teachers, view studgnt
White: 52%  |White: 67% progress, and establish hosehod
Black: 18% Black: 33% connections.
Hispanic: 39% |Hispanic: 43%
JAsian: JAsian:
lAmerican lAmerican
Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
Lack of student engagement witHPLC’s and Lesson Study to suppl@lassroom Teachers [Analyze the data from progresfinterim Assessments
the classroom. eachers in their endeavors to  [Instructional Coaches monitoring tools along with thgFAIR
differentiate instruction based on|Rtl Teachers teacher observations, teacher |[FCAT

Teacher Observations
Teacher Evaluations
Classroom Walkthroughs
CIM Checks

Data Chats

Student Surveys
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students’ diverse interests, cultural
experiences, and learning styles)

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

JAccommodations not provided wj
fidelity within all classrooms.

Reading Goal #5D:

2012 Current

2013 Expected|

Level of

Level of

Decrease the percentage

Performance:*

Performance:*

student subgroups (Studs
\With Disabilities) not
making AYP in Reading.

[Teachers will attend IEP meetin
[to assist in writing, and to be aw:
of, accommodations for individug
students.

PLCs and PD to assist in creatin
lessons andctivities that will assi
in meeting the accommodations
the students within the classroon
while maintaining rigor and
relevance.

lassroom Teachers
tructional Coaches

Rtl Teachers
Department Heads
ESE Department
Suidance
JAdministration
bf

lAnalyze lesson plans and datdg
from teacher observations,
teacher evaluations, classroo
walkthroughs, data chats, and
parent/student surveys.

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin reading.
Reading Goal #5C: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

Lesson Plans

Teacher Observations
Teacher Evaluations
Classroom Walkthroughs
Data Chats
Parent/Student Surveys

5D.2.

Instructional activities and
curriculum materials are
consistently modified and below
grade level.

5D.2.

Continue to provide instructional
activities and materials on grade
level for students with appropriat
laccommodations/support.

Discontinue self contained

classroom and mainstream all
students within regular education
classrooms.

5D.2.

Classroom Teachers
ESE Department
Department Heads
Instructional Coaches
Rtl Teachers
Guidance

Graduation Coach
JAdministration

5D.2.

JAnalyze data from classroom
walkthroughs, teacher
observations, progress
monitoring tools, teacher
surveys, and data chats.

5D.2.

Classroom Walkthroughs
Teacher Observations
Teacher Evaluations
FCAT

Interim Assessments
CIM Checks

FAIR

IEP Annual Reviews
Data Chats

Teacher Surveys
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5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Students’ lack of confidence in |Design and provide scaffolded |Classroom Teachers lAnalyze data from classroom |Classroom Walkthroughs
themselves and their ability to belinstruction and learning activities|Instructional Coaches walkthroughs, teacher Teacher Observations
successful on standardized tests|better prepare students and allovjRtl Teachers observations, teacher Teacher Evalustions
them to become more successfufAdministration evaluations, progress monitorifFCAT
Department Heads tools, data chats, and student [Interim Assessments
Continue to offer students test pri§raduation Coach surveys. CIM Checks
land tutoring opportunities (i.e. |Guidance FAIR
within the school day via resourge Data Chats
labs and after school) in order to Student Surveys

build upon skills for success and
increase comfort with test taking
experiences.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

SE.1.
Lack of awareness of school
programs, remediation/enrichme

Reading Goal #5E: [2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

lopportunities, etc. and lack of
support in the home environmen

S5E.1.
Increase the home support by

child’s behavioral and academic
progress via Skyward Family
Access, school website, school
marquee, mailings, phone calls
home, email messages, etc.

invite parents to come to the sch
0 meet with teachers, view studd
progress, and establish hosehoo]
connections.

[nstitute Informational Nights and
i

5E.1.
Classroom Teachers

aking parents more aware of thiistructional Coaches

Rtl Teachers
Department Heads
Guidance
Graduation Coach
JAdministration

bol
nt

5E.1.

lAnalyze the data from parent

contact logs and contacts mal

home via email/Skyward Fami
IAccess, and data from parent
survey/student surveys.

S5E.1.

Contact Logs

Piscipline Records
Parent Sign in Sheets
Parent/Student Surveys
Data Chats

5E.2.
Student’s lack of confidence in
themselves and ability to be

5E.2.
Design and provide scaffolded
instruction and learning activities

them to become more successful

5E.2.
Classroom Teachers
Instructional Coaches

successful on standardized tests|better prepare students and allovyjRtl Teachers

JAdministration
Department Heads

Continue to offer students test pri§uidance

and tutoring opportunities (i.e.

ithin the school day via resour
labs and after school) in order to
build upon skills for success and
increase comfort with test taking
experiences.

Graduation Coach
e

5E.2.

lAnalyze data from classroom
walkthroughs, teacher
observations, teacher
evaluations, progress monitori
tools, data chats, student survj

5E.2.
Classroom Walkthroughs
Teacher Observations
Teacher Evaluations
FCAT

rim Assessments
CIM Checks
FAIR
Data Chats
Student Surveys

5E.3.

Students’ lack of language
acquisition skills for vocabulary
development, fluency, and readi
comprehension.

5E.3.
Increase the use of appropriately
lexiled reading passages to
Ichallenge individual learners;
increase the use of consistent
learning activities, reading
strategies, and critical thinking
activities for word analysis,
fluency, vocabulary acquisition a
reading comprehension within al
classrooms.

5E.3.

Classroom Teachers
Instructional Coaches
Rtl Teachers
Department Heads
JAdministration

5E.3.

monitoring tools along with thg
teacher observations, teacher
evaluations, classroom

lwalkthroughs, and data chats.

5E.3.

lAnalyze the data from progresf eacher Observations

Teacher Evaluations
Classroom Walkthroughs
FAIR

Interim Assessments
CIM Checks

FCAT

Data Chats

Reading Professional Development
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Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiefespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea i .
PD Content/Topic Grade Level/ ; P Person or Position Responsible
. and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring P
and/or PLC Focus Subject PLC Leader or school-wide) meetings) for Monitoring
9-12 PP, School Wide Early Release Days Y . Instructional Coaches
Kelly Watkins, plans, observations, and
. Prof. Development Day: Rtl Teachers
Jennifer Dola, . classroom walkthroughs
Data Meetings
John Stone
Lesson Studies Jennifer Dola, Administration
9-12 LuAnn St|pp, School Wide PLC Meetings Observation and implementation Instructional Coaches
Kelly Watkins Prof. Development Day : L
strategies and activities
Lead Team
FCIM/Focus Jennifer Dola, Deep FRI Administration
Lessons/Iltem Specs/ 9-12 LuAnn Stipp, Early Release Days | Observation and implementation Instructional Coaches
Cognitive & Text Kelly Watkins, School Wide Prof. Development Day strategies and activities Rtl Teachers
Complexity Traci Handlin PLC Meetings
LUAnn Stipp,
Differentiated Kelly Watkins, Preplanning Week . . . Administration
Instruction 9-12 Jennifer Dola, School Wide Early Release Days Obse;\tlg[t'gnizgigZlftrir\]/ietirgg“on Instructional Coaches
John Stone, Prof. Development Dayp 9 Rtl Teachers
Karen Warren PLC Meetings ESE Teachers
June 2012
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
See SIG Budget
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
See SIG Budget
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
See SIG Budget
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
See Sig Budget
Subtotal:
Total:

End of Reading Goals
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
at grade level in a manner similar to non-ELL shide Responsible for Monitoring Effectiveness of Strategy
1. Students scoring proficient in 1.1. 11 11 11 11
listening/speaking.
CELLA Goal #1: 2012 Current Percent of Studd
Proficient in Listening/Speaking:
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. 21. 21. 2.1. 21
CELLA Goal #2: 2012 Current Percent of Studd
Proficient in Reading:
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

CELLA Goal #3:

2.1. 2.1. 2.1. 2.1. 2.1.
2012 Current Percent of Studd
Proficient in Writing :
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011

32




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of CELLA Goals
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Process Used to Determing

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Process Used to Determing

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A2. 1A2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A-1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.1. 3A.1. 3A.L 3A.1.
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A.3. 3A3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
AA. FCAT 2.0: Percentage of studentsin 4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
lowest 25% making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
AN Level of Level of
— Performance:* |Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3: 4A.3. 4A.3. 4A.3.
4B. Florida Alter nate Assessment: Percentage [4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin mathematics.
Mathematics Goal [2012 Current |2013 Expected|
4B Level of Level of
— Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

BA. In six years Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt ‘Q{ggﬁ;

making satisfactory progressin mathematics. |yispanic:
Mathematics Goal [2012 Current [2013 Expected|Asian:

EB: Level of Level of lAmerican Indian:
— Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

lAsian: JAsian:

lJAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

45E: Level of Level of

— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Person or Position

Process Used to Determing

Based on the analysis of student achievement data & Anticipated Barrier Strategy
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A.2. 1A2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A-1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.L. 3A.L 3A.L. 3A.L
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A3. 3A.3. 3A3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current |2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012

Rule 6A-1.099811
Revised April 29,
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4A. FCAT 2.0: Percentage of studentsin AA.1. 4A.1. 4A.1. 4A1. 4A1.
lowest 25% making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
AN Level of Level of
— Performance:* |Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3: 4A.3. 4A.3. 4A.3.
4B. Florida Alter nate Assessment: Percentage [4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin mathematics.
Mathematics Goal [2012 Current |2013 Expected|
4B Level of Level of
— Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
June 2012

Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years

BA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt ‘é\{g'ctlf_'

making satisfactory progressin mathematics. |jispanic:
Mathematics Goal (2012 Current [2013 Expected|asian:

45B: Level of Level of [American Indian:
— Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45E: Level of Level of
— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
SE.3. 5E.3. 5E.3. 5E.3. 5E.3.
End of Middle School Mathematics Goals

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1. 11. 11 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students ’2)-917- 2.1. 2.1 21. 2.1.
scoring at or above Level 7 in mathematics. |**°
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Florida Alter nate Assessment: Percentage of(3.1. 3.1. 3.1. 3.1 3.1.
students making learning gainsin
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2, 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. Florida Alter nate Assessment: Per centage off4-1. 4.1 4.1 4.1. 4.1
studentsin lowest 25% making lear ning gains
in mathematics.
Mathematics Goal #42012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
4.2. 4.2. 4.2. 4.2. 4.2.
4.3. 4.3. 4.3. 4.3. 4.3.

End of Florida Alternate Assessment High Schoolhditatics Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Algebra 1.

Algebra 1 Goal #1:

1.1. Lack of time to implement
gizmos and STEM activities that
to the real world and increase le

1.1. More focused curriculum ma|
[to ensure more time spent on teg
benchmarks

1.

@ldssroom Teachers
JAdministration

1.1.
lAnalyze and evaluate data fro
the evaluation tools during the|

1.1.
[€IM Checks
Interim Assessments

within the classroom

on/collaborative activities,
interactive technology, high
interest/relevant curriculum
materials, and student centered
learning throughout the curriculu
as well as classroom lessons an
activities which address individug
student learning styles.

Explicit skill focus lessons within
the classroom supported by han
on activities and instructional too

Implementation of the 10-2-2 No
taking method

Classroom Teachers
JAdministration
Math Coach

n

S

e-

lAnalyze and evaluate data fro
the evaluation tools during the|
PLC, Data, and Lead Team

meetings, along with data fron
progress monitoring tools,

observations, teacher
evaluations, and data chats.

2012 Current [2013 Expected|of understanding Math Coach PLC, Data, and Lead Team [Teacher Observations
Level of Level of Curriculum will be modeled and meetings, along with data fronfTeacher Evaluations
Performance:*|Performance:* supported by the Math coach progress monitoring tools, Classroom Walkthroughs
classroom walkthroughs, teacliiata Chats
observations, teacher
evaluations, and data chats.
1.2. Lack of student engagementl.2.Increase the use of hands  [1.2. 1.2 1.2

[€IM Checks

Interim Assessments
Teacher Observations
Teacher Evaluations
Classroom Walkthroughs

classroom walkthroughs, teacliieata Chats

1.3. Student information retentio

1.3. Spiraleclfolessons
throughout the year

Spiraled items on tests, 40% old
land 60% new material on all test|

Benchmark reviews before the
EOC.

1.3.

Classroom Teachers
JAdministration

Math Coach

b

1.3.

lAnalyze and evaluate data fro
the evaluation tools during the|
PLC, Data, and Lead Team
meetings, along with data fron
progress monitoring tools,

observations, teacher
levaluations, and data chats.

1.3.

[€IM Checks

Interim Assessments
Teacher Observations
Teacher Evaluations
Classroom Walkthroughs

classroom walkthroughs, teacliieata Chats

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Levels4 and 5in Algebra 1.

2. Students scoring at or above Achievement

2.1. Instructional activities do notj2.1.Provide learning activities thd

increase rigor to continually
challenge and enrich student

Algebra Goal #2:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

learning.

enrich skills/concepts and go
beyond that of the grade level.

Use differentiated instruction
echniques.

Provide Math teachers with PD 4
ongoing support in the developm
of high level, differentiated
activities that increase rigor.

P.1.

Classroom Teachers
JAdministration

Math Coach

2.1.

lAnalyze and evaluate data fro
the evaluation tools during the|
PLC, Data, and Lead Team
meetings, along with data fron
progress monitoring tools,

observations, teacher
evaluations, and data chats.

2.1.

[€IM Checks

Interim Assessments
Teacher Observations
Teacher Evaluations
Classroom Walkthroughs

classroom walkthroughs, teacliiata Chats

2.2. Limited hands on
lexperiments/projects to connect
Math concepts/skills to real worlg

2.2. Implement ongoing hands o
experiments/projects connecting
concepts/skills to real world

0.2,
Classroom Teachers
JAdministration

2.2.
lAnalyze and evaluate data fro
the evaluation tools during the

2.2.
[€IM Checks
Interim Assessments

applications applications in all areas of Math. [Math Coach PLC, Data, and Lead Team |Teacher Observations
meetings, along with data fronjTeacher Evaluations
progress monitoring tools, Classroom Walkthroughs
classroom walkthroughs, teacliiata Chats
observations, teacher
evaluations, and data chats.

2.3. Student information retentio 2.3. Spiraleclfolessons 2.3. 2.3. 2.3.

throughout the year

Spiraled items on test, 40% old o
60% new material on all tests.

Benchmark reviews before the
EOC.

Classroom Teachers
JAdministration
Mhth Coach

lAnalyze and evaluate data fro
the evaluation tools during the
PLC, Data, and Lead Team
meetings, along with data fron
progress monitoring tools,

observations, teacher
evaluations, and data chats.

[€IM Checks

Interim Assessments
Teacher Observations
iTeacher Evaluations
Classroom Walkthroughs

classroom walkthroughs, teacliiata Chats

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Responsible for Monitoring

Effectiveness of Strategy

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.
IAlgebra 1 Goal #3A:
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

making satisfactory progressin Algebra 1.

regarding diverse students and

to effectively address these

lAlgebra 1 Goal #3B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

issues/barriers.

instruction based on the diversityf
within their classrooms.

PD to help teachers analyze datd

Rtl Teachers

JAdministration

from teacher observations,
teacher evaluations, classroo
walkthroughs, and data chats.

3B. Student subgroups by ethnicity (White, pB.1. ~ |BB.L. ' 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiandt Inability to identify issues/barrierg PLC’s to support teachers in the|€lassroom Teachers IAnalyze data from progress |Interim Assessments
’ ’ ’ endeavors to differentiate Math Coach monitoring tools along with daf€IM Checks

Teacher Observations
Teacher Evaluations
Classroom Walkthroughs
Data Chats

differentiate instruction based on
the diverse learning styles within
their classrooms.

Professional Development to hel

fteachers analyze data on a deep

Rtl Teachers
JAdministration

=

from teacher observations,
teacher evaluations, classroo
lwalkthroughs, and data chats.

a deeper level analyzing subgroyps.
White: 82%  |White: 59%
Black: 46%  [Black: 58%
Hispanic:84% |Hispanic: 67%
JAsian: JAsian:
lAmerican lAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
Lack of student engagement witfPLC’s and Lesson Study to suppf@tassroom Teachers lAnalyze data from progress |Interim Assessments
the classroom. eachers in their endeavors to  [Math Coach monitoring tools along with daf€IM Checks

Teacher Observations
Teacher Evaluations
Classroom Walkthroughs
Data Chats

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

level to address individual learne]
needs.

Increase the use of instructional
lessons and activities that target
students’ diverse interests, cultural
experiences, and learning styles)

3B.3.

Student’s lack of confidence in
themselves and their ability to b
successful on standardized tests|

them to become more successfu

and tutoring opportunities (i.e.
lwithin the school day via resour
labs and after school) in order to
build upon skills for success and
increase comfort with test taking
experiences.

(]

3B.3. 3B.3.

Design and provide scaffolded |Classroom Teachers
instruction and learning activities|Math Coach

better prepare students and alloyRtl Teachers
JAdministration

Continue to offer students test prep

3B.3.

JAnalyze data from progress
monitoring tools along with da
from teacher observations,

lwalkthroughs, and data chats

3B.3.

Interim Assessments
IM Checks
Teacher Observations

teacher evaluations, classroonfTeacher Evaluations

Classroom Walkthroughs
Data Chats

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Algebra 1 Goal #3D:|2012 Current

2013 Expected|

Level of Level of

Performance:*

Performance:*

successful on standardized test:

themselves and their ability to belinstruction and learning activities
s|better prepare students and alloyRtl Teachers
them to become more successfulAdministration

Continue to offer students test p
land tutoring opportunities (i.e.
within the school day via resour
labs and after school) in order to
build upon skills for success and
increase comfort with test taking
experiences.

PP

e

from teacher observations,
[teacher evaluations, classroo
alkthroughs, and data chats

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 2D'§' ek of confid , %D-i- \ 1 ovid - g?-l- Teach iD-ll- data I3D-1_- A
: : i tudent’s lack of confidence in  |Design and provide scaffolde: assroom Teachers nalyze data from progress [Interim Assessments
making satisfactory progressin Algebra 1. Math Coach monitoring tools along with daf€IM Checks

Teacher Observations
Teacher Evaluations
Classroom Walkthroughs

Data Chats

3D.2.
JAccommodations not provided wj
fidelity within all classrooms.

3D.2.

[Teachers will attend IEP meetin
[to assist in writing, and to be aw:
of, accommodations for individug
students.

PLCs and PD to assist in creatin
lessons and activities that Whalssis
in meeting the accommodations
the students within the classroon

hile maintaining rigor and
relevance.

3D.2.
lassroom Teachers
tructional Coaches
Rtl Teachers
ESE Department
Guidance
JAdministration

pf

3D.2.
Analyze lesson plans and datd
from teacher observations,

alkthroughs, data chats, and
parent/student surveys.

3D.2.

Lesson Plans
Teacher Observations

[teacher evaluations, classroorfTeacher Evaluations

Classroom Walkthroughs
Data Chats
Parent/Student Surveys
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3D.3

Students’ lack of background
knowledge in foundational meth
of math.

3D.3

Implement the use of explicit skil

‘ocus lessons to increase the

students’ math foundations, and

implement activities using math

manipulatives to the support

instruction and application of
kills/concepts.

3D.3

Classroom Teachers
Math Coach
JAdministration

Rtl Teachers

3D.3
Analyze and evaluate data fro

3D.3
[€IM Checks

the evaluation tools during the|interim Assessments

PLC, Data, and Lead Team

Teacher Observations

meetings, along with data fronjTeacher Evaluations

progress monitoring tools,
classroom walkthroughs, teac
observations, teacher
evaluations, and data chats.

Classroom Walkthroughs
fi®ata Chats
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

BE.1

BE.1

Students’ lack of background
knowledge in foundational methd

Algebra 1 Goal #3E:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

of math.

Implement the use of explicit skil
focus lessons to increase the
students’ math foundations, and
implement activities using math
manipulatives to the support
instruction and application of
skills/concepts.

3E.1

Classroom Teachers
Math Coach
JAdministration

Rtl Teachers

3E.1

Analyze and evaluate data fro
the evaluation tools during the
PLC, Data, and Lead Team
meetings, along with data fronf
progress monitoring tools,

3E.1

[€IM Checks

Interim Assessments
Teacher Observations
iTeacher Evaluations
Classroom Walkthroughs

classroom walkthroughs, teacfi@ata Chats

observations, teacher
evaluations, and data chats.

3E.2.

3E.2.

Lack of student engagement witt{increase the use of hands on

the classroom

activities, interactive technology,
high interest curriculum materiald
and student centered learning
throughout the curriculum.

Explicit skill focus lessons within

3E.2.

Classroom Teachers
Math Coach
JAdministration

Rtl Teachers

3E.2.

IAnalyze and evaluate data fro
the evaluation tools during the
PLC, Data, and Lead Team
meetings, along with data fronj
progress monitoring tools,

3E.2.

[€IM Checks

Interim Assessments
Teacher Observations
iTeacher Evaluations
Classroom Walkthroughs

classroom walkthroughs, teacliiata Chats

observations, teacher

the classroom supported by hands evaluations, and data chats.
on activities

3E.3 Student information retentign 3E.3 Spiralezlfolessons 3E.3 3E.3 3E.3
throughout the year Classroom Teachers lAnalyze and evaluate data frof@IM Checks

Spiraled items on test, 40% old 4
60% new material on all tests.

Benchmark reviews before the
EOC.

JAdministration
Mhth Coach

the evaluation tools during the
PLC, Data, and Lead Team
meetings, along with data fronj
progress monitoring tools,

Interim Assessments
Teacher Observations
iTeacher Evaluations
Classroom Walkthroughs

classroom walkthroughs, teacliiata Chats

observations, teacher
evaluations, and data chats.

End of Algebra 1 EOC Goals
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Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier
reference to “Guiding Questions,” identify and defi

areas in need of improvement for the following grou

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1.1. Lack of understanding in the|
use of math manipulatives and
differentiated instruction

1. Students scoring at Achievement Level 3in
Geometry.

2012 Current |2013 Expected|

Geometry Goal #1:

Level of
Performance:*

Level of
Performance:*

1.1. Additional Professional
Development and continuous
support within the classroom
creating differentiated activities
using math manipulatives.

1.1.

Math Coach
JAdministration

Rtl Teacher
Classroom Teachers

1.1.

Analyze the data from student]
surveys, classroom
alkthroughs, teacher
observations and evaluations,
progress monitoring tools, and

1.1.
Classroom Walkthroughs

Teacher Observations

Teacher Evaluations
Student Surveys
CIM Checks

materials, and student centered
learning throughout the curriculu

Classroom Teachers

observations and evaluations,
progress monitoring tools, and

Modeled and supported by the data chats. Interim Assessment
Math Coach Data Chats
Purchase new maniuplatives to H
the students visualize geometric
concepts.

1.2. Lack of student engagemen{ir®. Increase the use of hands |1.2. 1.2. 1.2.

the classroom on/collaborative activities, Math Coach Analyze the data from student|Classroom Walkthroughs
interactive technology, high lAdministration surveys, classroom Teacher Observations
interest/relevant curriculum Rtl Teacher walkthroughs, teacher Teacher Evaluations

Student Surveys
CIM Checks

Spiraled items on tests, 40% old
land 60% new material on all test|

Benchmark reviews before the
EOC

Rtl Teacher
[Classroom Teachers

walkthroughs, teacher

observations and evaluations,
progress monitoring tools, and
data chats.

as well as classroom lessons an data chats. Interim Assessment
activities which address individugl Data Chats
student learning styles.
Explicit skill focus lessons within
the classroom supported by hands
on activities and instructional tools.
Implementation of the 10-2-2 Nofe-
taking method.
1.3. Student information retentio 1.3. Spiraleclfolessons 1.3. 1.3. 1.3.
throughout the year. Math Coach Analyze the data from student|Classroom Walkthroughs
JAdministration surveys, classroom Teacher Observations

Teacher Evaluations
Student Surveys
CIM Checks

Interim Assessment
Data Chat

Based on the analysis of student achievement dalta 4 Anticipated Barrier

reference to “Guiding Questions,” identify and defi

Strategy

Person or Position
Responsible for Monitoring

areas in need of improvement for the following grou

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool
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2. Students scoring at or above Achievement

Levels4 and 5in Geometry.

2.1. Instructional activities do notf2.1. Provide learning activities thf.1.

increase rigor to continually
challenge and enrich student

Geometry Goal #2:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

learning.

enrich skills/concepts and go
beyond that of the grade level.

Use differentiated instruction
echniques.

Math Coach
JAdministration

Rtl Teacher
Classroom Teachers

2.1.

Analyze the data from student]
surveys, classroom
walkthroughs, teacher
observations and evaluations,
progress monitoring tools, and

2.1.

Classroom Walkthroughs
Teacher Observations
Teacher Evaluations
Student Surveys

CIM Checks

data chats. Interim Assessment

Provide Math teachers with PD g Data Chats

ongoing support in the developm

of high level, differentiated

activities that increase rigor.
2.2. Limited hands on 2.2. Implement ongoing hands of2.2. 2.2. 2.2.
lexperiments/projects to connect [experiments/projects connecting|Math Coach Analyze the data from student|Classroom Walkthroughs
Math concepts/skill to real world [concepts/skills to real world JAdministration surveys, classroom Teacher Observations
IApplications applications in all areas of Math. |Rtl Teacher walkthroughs, teacher Teacher Evaluations

Classroom Teachers

observations and evaluations,
progress monitoring tools, and

Student Surveys
CIM Checks

data chats. Interim Assessment
Data Chats
2.3. Student information retentiog 2.3. SpiralecLfolessons 2.3. 2.3. 2.3.
throughout the year. Math Coach Analyze the data from student|Classroom Walkthroughs
JAdministration surveys, classroom Teacher Observations
Spiraled items on tests, 40% old [Rtl Teacher alkthroughs, teacher Teacher Evaluations

land 60% new material on all test|

Benchmark review before the EQ

[Classroom Teachers

C.

observations and evaluations,

Student Surveys
CIM Checks

progress monitoring tools, and
data chats.

Interim Assessment
Data Chats
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Responsible for Monitoring

Effectiveness of Strategy

Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.
Geometry Goal #3A:
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

3B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin Geometry.

3B.1.
Inability to identify issues/barrier
regarding diverse students and

Geometry Goal #3B:

2012 Current

Level of

Level of

Performance:*

Performance:*

2013 Expected

to effectively address these
issues/barriers.

3B.1.

IPLC’s to support teachers in thei
endeavors to differentiate
instruction based on the diversityf
within their classrooms.

3B.1

[Math Coach

JAdministration
Rtl Teacher
Classroom Teachers

3B.1

lAnalyze the data from student
surveys, classroom
walkthroughs, teacher
observations and evaluations,
progress monitoring tools, and

3B.1

Classroom Walkthroughs
Teacher Observations
Teacher Evaluations
Student Surveys

CIM Checks

Lack of student engagement wit|
the classroom

eachers in their endeavors to
differentiate instruction based on
the diverse learning styles within
their classrooms.

Professional Development to hel
eachers analyze data on a deep
level to address individual learne

dministration
tl Teacher
Classroom Teachers

PLC’'s and Lesson Study to supp?ath Coach
R

=

lAnalyze the data from student
surveys, classroom
walkthroughs, teacher
observations and evaluations,
progress monitoring tools, and
data chats.

PD to help teachers analyze datd data chats. Interim Assessment
a deeper level analyzing subgroyps. Data Chats

\White: N/A \White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

Classroom Walkthroughs
Teacher Observations
Teacher Evaluations
Student Surveys

CIM Checks

Interim Assessment

Data Chats
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needs.

Increase the use of instructional
lessons and activities that target

students’ diverse interests, cultural

experiences, and learning st

3B.3.

Student’s lack of confidence in
themselves and their ability to b
successful on standardized tests|

3B.3.

Design and provide scaffolded
instruction and learning activities
better prepare students and alloV
them to become more successfu

Continue to offer students test p!
and tutoring opportunities (i.e.
ithin the school day via resourc|

labs and after school) in order to
build upon skills for success and
increase comfort with test taking
experiences.

3B.3.

Math Coach
JAdministration

IRtl Teacher
Classroom Teachers

ep

14

3B.3.

lAnalyze the data from student
surveys, classroom
walkthroughs, teacher
observations and evaluations,
progress monitoring tools, and
data chats.

3B.3.

Classroom Walkthroughs
Teacher Observations
Teacher Evaluations
Student Surveys

CIM Checks

Interim Assessment
Data Chats
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Responsible for Monitoring

Effectiveness of Strategy

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

3D. Studentswith Disabilities (SWD) not
making satisfactory progressin Geometry.

3D.1. Student’s lack of confideng
in themselves and their ability to
successful on standardized tests|

Geometry Goal #3D

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

8D.1. Design and provide
scaffolded instruction and learnin

land allow them to become more
successful.

and tutoring opportunities (i.e.
within the school day via resourc|
labs and after school) in order to
build upon the skills for success
increase comfort with test taking
experiences.

3D.1.
G lassroom Teachers

activities to better prepare studenitéath Coach

Department Head
JAdministration
Rtl Teacher

Continue to offer students test pri§uidance

Graduation Coach

h

3D.1.

lAnalyze the data from progre
monitoring tools along with th
teacher observations, teacher
evaluations, classroom
walkthroughs, student surveyg
and data chats.

3D.1.

IM Checks
Interim Assessments
Teacher Observations
Teacher Evaluations
(Classroom Walkthroughs
Data Chats
Student Surveys

3D.2. Accommodations not
provided with fidelity within all
classrooms.

3D.2.Teachers will attend IEP
meetings to assist in writing, and
be aware of, accommodations fo
individual students.

PLCs and PD to assist in creatin
lessons and activities thatlhassis

the students within the classroon
\while maintaining rigor and
relevance.

3D.2.

@lassroom Teachers
IMath Coach
Department Head
JAdministration

[Rtl Teacher
Guidance

in meeting the accommodations {fsraduation Coach

3D.2.

JAnalyze the data from progre
monitoring tools along with th
teacher observations, teacher
evaluations, classroom
walkthroughs, student surveyg
and data chats.

3D.2.

IM Checks
Interim Assessments
Teacher Observations
Teacher Evaluations
(Classroom Walkthroughs
Data Chats
Student Surveys

3D.3. Students’ lack of backgrou
knowledge in foundational methd
of math.

(8D.3. Implement the use of expli
skill focus lessons to increase th
students’ math foundations, and

9D.3.
iClassroom Teachers
Math Coach

implement activities using math

Department Head

3D.3.

lAnalyze the data from progre

3D.3.
IM Checks

monitoring tools along with thginterim Assessments
teacher observations, teacher|Teacher Observations
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manipulatives to support instructfAdministration evaluations, classroom Teacher Evaluations

land application of skills/conceptgRtl Teacher walkthroughs, student surveyqClassroom Walkthroughs
Guidance and data chats. Data Chats
Graduation Coach Student Surveys
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Geometry.

of Math.

Geometry Goal #3E:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

3E.1. Students’ lack of backgrouf8E.1. Implement the use of expli
knowledge in foundational methdskill focus lessons to increase th
students’ math foundations, and

implement activities using Math

1BE.1.

iClassroom Teachers
Math Coach
Department Head

3E.1. Analyze the data from

with the teacher observations,
teacher evaluations, classroo

BE.1.

nterim Assessments
Teacher Observations

progress monitoring tools alorfll\/l Checks
|

manipulatives to support instructi

JAdministration

walkthroughs, student surveyqTeacher Evaluations

land application of skills/conceptgRtl Teacher

Guidance
Graduation Coach

and data chats.

Classroom Walkthroughs
Data Chats
Student Surveys

3E.2. Lack of student engageme
within the classroom.

method

[BE.2. Increase the use of hands
activities, interactive technology,
high interest curriculum materialyMath Coach
and student centered learning
throughout the curriculum.

Explicit skill focus lessons within
the classroom supported by hangGraduation Coach
on activities.

Implement the 10-2-2 Note-takin

[3E.2.
Classroom Teachers

Department Head
JAdministration

Rtl Teacher
Guidance

!

3E.2. Analyze the data from

with the teacher observations,
teacher evaluations, classroo

and data chats.

3E.2.

nterim Assessments
Teacher Observations

progress monitoring tools alorfll\/l Checks
|

walkthroughs, student surveyqTeacher Evaluations

Classroom Walkthroughs
Data Chats
Student Surveys

3E.3. Student information retenti

8E.3. Spiraled focus lessons
throughout the year

Spiraled items on tests, 40% old
land 60% new material on all test|

3E.3.

Classroom Teachers
Math Coach
Department Head
FAdministration

3E.3. Analyze the data from

with the teacher observations,
teacher evaluations, classroo

3E.3.

nterim Assessments
Teacher Observations

[progress monitoring tools aloTlM Checks
|

lwalkthroughs, student surveygTeacher Evaluations

Rtl Teacher
Benchmark reviews before the E[GQidance
Graduation Coach

and data chats.

Classroom Walkthroughs
Data Chats
Student Surveys

End of Geometry EOC Goals

M athematics Pr ofessional Devel opment

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requigfespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

and/or PLC Focus Subject and/or (e.g., PLC, subject! grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
. . . . Administration
Instructional 9-12 Math |Kelly Watkins 9-12 Math Teachers PLC Meetings Observatlon_and |mpler_n(_e_ntat|on Instructional Coaches
- strategies and activities
Activities to Engage Prof. Development Day}
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Learners
Data Analysis LuAnn Sti Deep FRI Administration
9-12 PP, School Wide Early Release Days | Observation and implementation Instructional Coaches
Kelly Watkins, . L
. Prof. Development Day strategies and activities Rtl Teachers
Jennifer Dola, .
Data Meetings
John Stone
Lesson Studies 9-12 Jennifer Dola, PLC Meetinas Administration
LuAnn Stipp, School Wide ¢ Observation and implementation Instructional Coaches
. Prof. Development Day . L
Kelly Watkins strategies and activities
Lead Team
Using Manipulatives Administration
and Technology with 9-12 Kelly Watkins 9-12 Math Teachers Early Release Days Observation and implementation Instructional Coaches
Prof. Development Day . L Rtl Teacher
the Math Classroom : strategies and activities
PLC Meetings
FCIM/Focus Jennifer Dola, Deep FRI Administration
Lessons/Item Specs/ 9-12 LUAnn Stipp, Early Release Days | Observation and implementation Instructional Coaches
Cognitive & Text Kelly Watkins, School Wide Prof. Development Day strategies and activities Rtl Teachers
Complexity Traci Handlin PLC Meetings
LuAnn Stipp,
Differentiated Kelly Watkins, Preplanning Week Observation and implementation Administration
Instruction 9-12 Jennifer Dola, School Wide Early Release Days strategies andlzlctivities Instructional Coaches
John Stone, Prof. Development Dayp 9 Rtl Teachers
Karen Warren PLC Meetings ESE Teachers
June 2012
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M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
See SIG Budget
Subtotal:
Technology
Strategy Description of Resources Funding Source o
See Sig Budget
Subtotal:
Professional Development
Strategy Description of Resources Funding Source o
See SIG Budget
Subtotal:
Other
Strategy Description of Resources Funding Source o
See SIG Budget
Subtotal:
Total:

End of Mathematics Goals
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science

Problem-Solving Process to I ncrease Student Achievement

Goals
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1A. FCAT 2.0: Students scoring at 1AL, 1A1. 1A1. 1A1. 1A1.
Achievement Level 3in science.
Science Goal #1A: [2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement dalta g

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2A. FCAT 2.0: Studentsscoring at or above [2A.1. 2A.1. 2A.L. 2A.1. 2A.1.
Achievement Levels4 and 5in science.
Science Goal #2A: [2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: [2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
End of Elementary and Middle School Science Goals
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Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 11 11 11 1.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students ?);}1’;7 2.1. 2.1 21. 21.
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Scho@®a Goals

Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)
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* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Biology 1.

1.1.Lack of student engagement
within the classroom

2012 Current [2013 Expected|

Biology 1 Goal #1:

Level of
Performance:*

Level of
Performance:*

1.1. Increase the use of hands/o
collaborative activities, interactiv

[technology, high interest/relevan

curriculum materials, and studen
centered learning throughout the
curriculum, as well as classroom
lessons and activities which addi
individual student learning styles

Explicit skill focus lessons within
the classroom supported by handg
on activities and instructional too|

umplementation of the 10-2

eaching method
Cornell note-taking

Numbered pairs for activitir

A,

lassroom Teachers
Department Head
nstructional Coaches
JAdministration
Rtl Teachers

7]

1.1. Analyze and evaluate dat

A

from the evaluation tools durinFCAT
the PLC, Data, and Lead TearfrAIR

meetings, along with data fro
progress monitoring tools,
classroom walkthroughs, teac
observations, teacher
evaluations, and data chats.

IM Checks
Interim Assessments
Teacher Observations
Teacher Evaluations
Classroom Walkthroughs
Data Chats

1.2. Student’s lack of backgroun|
knowledge in foundational
concepts/skills of science

d.2. Additional use of complex tejt.2.

supplemental to current textbook
(e.g. current events, Greatbooks

[Classroom Teachers
Department Head
Instructional Coaches

1.2. Analyze and evaluate dat

2.

from the evaluation tools durinFCAT
the PLC, Data, and Lead TearfrAIR

meetings, along with data fro

IM Checks

Differentiation JAdministration progress monitoring tools, Interim Assessments
Rtl Teachers classroom walkthroughs, teacliTeacher Observations
observations, teacher Teacher Evaluations
evaluations, and data chats. |Classroom Walkthroughs
Data Chats
1.3. 1.3. 1.3. 1.3. Analyze and evaluate datdl.3.
Classroom Teachers from the evaluation tools durinfFCAT
Department Head the PLC, Data, and Lead TearfrAIR
Instructional Coaches meetings, along with data from}CIM Checks
JAdministration progress monitoring tools, Interim Assessments
Rtl Teachers classroom walkthroughs, teacliTeacher Observations
observations, teacher Teacher Evaluations
evaluations, and data chats. |Classroom Walkthroughs
Data Chats
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Responsible for Monitoring

Effectiveness of Strategy
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2. Students scoring at or above Achievement

Levels4 and 5in Biology 1.

2.1.Instructional activities to not [2.1. Provide learning activities thf.1.

increase rigor to continually
challenge and enrich student

Biology 1 Goal #2:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

learning

enrich skills/concepts and go
beyond that of the grade level

Use differentiated instruction
echniques

Provide Science teachers with P
and ongoing support in the
development of high level,
differentiated activities to continu|
[to increase the rigor

Classroom Teachers
Department Head
Instructional Coaches
JAdministration

Rtl Teachers

D

e

2.1. Analyze and evaluate dat

A

from the evaluation tools durinfFCAT
the PLC, Data, and Lead TearfrAIR

meetings, along with data fro
progress monitoring tools,
classroom walkthroughs, teac
observations, teacher
evaluations, and data chats.

IM Checks
Interim Assessments
Teacher Observations
Teacher Evaluations
Classroom Walkthroughs
Data Chats

2.2. Limited hands on
lexperiments/projects to connect
Science concepts/skills to real
world applications

2.2. Implement ongoing hands o
experiments/projects connecting
concepts/skills to real world

0.2,
Classroom Teachers
Department Head

applications in all areas of Scienglestructional Coaches

JAdministration
Rtl Teachers

2.2.

2.2. Analyze and evaluate dat
from the evaluation tools durin
the PLC, Data, and Lead Teal
meetings, along with data fro
progress monitoring tools,
classroom walkthroughs, teac
observations, teacher
evaluations, and data chats.

CAT

AIR

IM Checks
Interim Assessments
Teacher Observations
Teacher Evaluations
Classroom Walkthroughs
Data Chats

2.3. Student information retentio

2.3.Spiraledufotessons
throughout the year

Benchmark reviews before the E

2.3.

Classroom Teachers
Department Head
[Dtructional Coaches
JAdministration

Rtl Teachers

2.3.Analyze and evaluate datd
from the evaluation tools durin
the PLC, Data, and Lead Teal
meetings, along with data fro
[progress monitoring tools,
classroom walkthroughs, teac
observations, teacher
evaluations, and data chats.

2.3.

CAT

AIR

IM Checks
Interim Assessments
Teacher Observations
Teacher Evaluations
Classroom Walkthroughs
Data Chats

End of Biology 1 EOC Goals
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:éng/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Data Analysis LuAnn Sti Deep FRI Administration
9-12 Kell Watkri)r?é School Wide Early Release Days | Observation and implementatior Instructional Coaches
Y. ' Prof. Development Day| strategies and activities Rtl Teachers
Jennifer Dola, .
Data Meetings
John Stone
Lesson_Studles/5E 9-12 Jennifer D_ola, _ PLC Meetings _ _ _ Adm_lnlstratlon
Instructional Model LUAnn Stipp, School Wide Observation and implementation Instructional Coaches
- Prof. Development Day . L
Kelly Watkins strategies and activities
FCIM/Focus Jennifer Dola, Deep FRI Administration
Lessons/ltem Specs/ 9-12 LUAnn Stipp, Early Release Days | Observation and implementatior Instructional Coaches
Cognitive & Text Kelly Watkins, School Wide Prof. Development Day| strategies and activities Rtl Teachers
Complexity Traci Handlin PLC Meetings
LuAnn Stipp,
Differentiated Kelly Watkins, Preplanning Week . . . Administration
Instruction 9-12 Jennifer Dola, School Wide Early Release Days Obse;\t/gttlgniggillqrgpggtrir:/i?etgtlor Instructional Coaches
John Stone, Prof. Development Dayp 9 Rtl Teachers
Karen Warren PLC Meetings ESE Teachers
Science Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmdedactivities/material:
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
See SIG Budget
Subtotal:
Technology
June 2012
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Strategy Description of Resources Funding Source oum
See SIG Budget
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
See SIG Budget
Subtotal:
Other
Strategy Description of Resources Funding Source oum
See SIG Budget
Subtotal:
Total:

End of Science Goals
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Based on the analysis of student achievement dalta g

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement
Level 3.0 and higher in writing.

1A.1.Lack of understanding of th
holistic scoring process by stude
land staff within all classrooms

2012 Current
Level of Level of
Performance:* |Performance:*

IWriting Goal #1A:

2013 Expected

HA.1. PLCs and PD on the holistitA.1.

[sisoring process and expectationfClassroom Teachers

for the FL Writes test; PLCs to  |[Department Head

assist with standardized scoring fistructional Coaches
riting; and implementation of |Rtl Teachers

lessons and activities for the JAdministration

practice/application of holistic

scoring strategies

the PLC, Data, and Lead Tea
meetings, along with data fro
progress monitoring tools,
classroom walkthroughs, teac
observations, teacher
levaluations, student surveys,
data chats.

1A.1. Analyze and evaluate dd1aA.1.
from the evaluation tools duriEEvL Writes

rite Score

lassroom Walkthroughs
Teacher Observations
Teacher Evaluations
Student Surveys
Data Chats

writing lessons and activities ge.
towards the development of voic
persuasive devices, and freshne

to a variety of audiences.

lexpression, writing for purpose a

1A.2. Lack of proficiency creatinglA.2. Continue to provide PD an{lA.2.

Classroom Teachers
Department Head

PLCs on effective writing
echniques/strategies (i.e. voice,
prompt analysis, writing for Instructional Coaches
rpose, etc.); create a writing |Rtl Teachers
plan/pacing calendar fof"@nd 1@'|Administration

grade English teachers highlightipg

riting skills and strategies to be
aught prior to FLWrites test; and
provide English teachers with a
ariety of resources for hands on|
practice/application of writing ski
and strategies with all studel

the PLC, Data, and Lead Teal
meetings, along with data fro
progress monitoring tools,

observations, teacher
evaluations, student surveys,
data chats.

1A.2. Analyze and evaluate dd1a.2.
from the evaluation tools durinffL Writes

rite Score
lassroom Walkthroughs
Teacher Observations

classroom walkthroughs, teacliezacher Evaluations

Student Surveys
Data Chats

target needs of individual learne

1A.3. Lack of proficiency providir:l:A.& Lesson Study and PLCs o[1A.3.

differentiated writing activities to [differentiated writing lessons andClassroom Teachers

small groups to create differentiallnstructional Coaches
riting lessons/activities targetingRtl Teachers

students’ individual needs; and [Administration

lAssistant Principal to model

ctivities; Rtl teacher to work Wi%tepartment Head

the PLC, Data, and Lead Tea
meetings, along with data fro
progress monitoring tools,
classroom walkthroughs, teac
observations, teacher

1A.3. Analyze and evaluate dd1aA.3.
from the evaluation tools duriEEvL Writes

rite Score

lassroom Walkthroughs
Teacher Observations
Teacher Evaluations
Student Surveys

scoring at 4 or higher in writing.

\Writing Goal #1B: 2012 Current |2013 Expected|

Level of Level of
Performance:* |Performance:*

explicit writing skill instruction an evaluations, student surveys, {Data Chats
implementation of differentiated data chats.
activities for application of
skills/strategies
1B. Florida Alternate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
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1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:éng/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Data Analysis LuAnn Stipp, Deep FRI D|fferent|atgd aCt'V'.t'.eS pased 0 Administration
) ' data analysis identified in lesso .
9-12 Kelly Watkins, School Wide Early Release Days ) Instructional Coaches
. plans, observations, and
Jennifer Dola, Prof. Development Day Rtl Teachers
. . . classroom walkthroughs
Traci Handlin Data Meetings
. . Administration
Lesson Studies 9-12 Jenn!fer Dol_a, . PLC Meetings . . . Instructional Coaches
Traci Handlin School Wide Observation and implementation
Prof. Development Day| . L
Department strategies and activities
Head
FCIM/Focus Jennifer Dola, Deep FRI Administration
Lessons/ltem Specs/ 9-12 LUAnn Stipp, Early Release Days | Observation and implementation Instructional Coaches
Cognitive & Text Kelly Watkins, School Wide Prof. Development Day strategies and activities Rtl Teachers
Complexity Traci Handlin PLC Meetings
Differentiated . Preplanning Week - .
; Jennifer Dola, . . . Administration
Instruction 9-12 Traci Handlin, School Wide Early Release Days | Observation and implementatior Instructional Coaches

Karen Warren

Prof. Development Day|
PLC Meetings

strategies and activities

Rtl Teachers

ESE Teachers
Writing Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmded activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
See SIG Budget
Subtotal:
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Technology

Strategy

Description of Resources

Funding Source

oumh

See SIG Budget

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

ouh

See SIG Budget

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

See SIG Budget

Subtotal:

Total:

End of Writing Goals
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

CivicsEOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
June 2012
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring Vet P
) PLC Leader school-wide) frequency of meetings) 9
Civics Budget (Insert rows as needed)
Include onlyschoo-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Civics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
79




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in

U.S. History.

1.1.Lack of proficiency working
with the use of U.S. History ltem
specifications, and cognitive

U.S. HistoryGoal #1

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

complexity levels of tested items

1.1. Continue to provide
Professional Development and
PLCs on Item Specifications and
cognitive complexity levels of
[tested items

[Teachers will follow the curriculu

1.1.

Classroom Teachers
Deparment Head

Rtl Teacher
JAdministration

1.1. Analyze and evaluate dat
from the evaluation tools durin
the PLC, Data, and Lead Tear]
meetings, along with data fron
progress monitoring tools,
classroom walkthroughs, teac
observations, teacher

1.

CAT
[FAIR
ICIM Checks
Interim Assessments
iBeacher Observations
Teacher Evaluations

the rigor of the U.S. History EOC

Give CIM checks on the comput

Provide practice for students by
mirroring classroom tests from th
EOC.

Deparment Head
Rtl Teacher
JAdministration

rJ(abssroom Teachers

e

the PLC, Data, and Lead Tear]
meetings, along with data fronf
progress monitoring tools,
classroom walkthroughs, teac
observations, teacher
evaluations, and data chats

map evaluations, and data chats  |Classroom Walkthroughs
Data Chats
Use the supplemental workbookd
that accompanied the textbook
1.2. Students not used to taking [1.2. Practice test taking strategiefi..2. 1.2. Analyze and evaluate datdl.2.
computerized tests or taking testjon the computer in the compute from the evaluation tools durinfFfCAT

[IFAIR

ICIM Checks

Interim Assessments
iBeacher Observations
Teacher Evaluations
Classroom Walkthroughs
Data Chats

knowledge in foundational conce]
of U.S. History

Isupplemental to current textbook

1.3. Student's lack of backgroundl.3. Additional use of complex teft.3.

Classroom Teachers
Deparment Head

Rtl Teacher
JAdministration

1.3. Analyze and evaluate dat
from the evaluation tools durin|
the PLC, Data, and Lead Tear]
meetings, along with data fron
progress monitoring tools,
classroom walkthroughs, teac
observations, teacher
levaluations, and data chats

3.

CAT

[IFAIR

ICIM Checks

Interim Assessments
iBeacher Observations
Teacher Evaluations
Classroom Walkthroughs
Data Chat

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement

2.1.Instructional activities do not
increase rigor to continually
challenge and enrich student

Levels4 and 5in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of

Performance:*

learning

enrich skills/concepts and go
beyond that of the grade level

Use differentiated instruction

Performance:*

[techniques

2.1. Provide learning activities thi.1.

Classroom Teachers
Deparment Head

Rtl Teacher
JAdministration

2.1. Analyze and evaluate dat

the PLC, Data, and Lead Tear]

2.1,

from the evaluation tools durinfFfCAT

[FAIR

meetings, along with data fron
progress monitoring tools,

ICIM Checks

Interim Assessments
classroom walkthroughs, teac?|v'éeacher Observations
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Provide History teachers with PD)
land ongoing support in the
development of high level,
differentiated activities which
continue to increase rigor

observations, teacher
evaluations, and data chats

Teacher Evaluations
Classroom Walkthroughs
Data Chats

2.2. Limited projects connecting
history concepts to the real world

2.2. Implement ongoing projects

real world

2.2.

connecting history concepts to th€lassroom Teachers

Deparment Head
Rtl Teacher
JAdministration

2.2. Analyze and evaluate dat3

2.2.

from the evaluation tools durinfFCAT

the PLC, Data, and Lead Tear]
meetings, along with data fron
progress monitoring tools,
classroom walkthroughs, teac
observations, teacher
evaluations, and data chats

[FAIR

ICIM Checks

Interim Assessments
iBeacher Observations
Teacher Evaluations
Classroom Walkthroughs
Data Chats

2.3.Student information retention|

2.3. Spiraledufotessons
throughout the year

Benchmark reviews before the E

2.3.

Classroom Teachers
Deparment Head

[BE@ Teacher
JAdministration

2.3. Analyze and evaluate dat

2.3.

from the evaluation tools durinfFCAT

the PLC, Data, and Lead Tear]
meetings, along with data fron
progress monitoring tools,
classroom walkthroughs, teac
observations, teacher
evaluations, and data chats

[FAIR

ICIM Checks

Interim Assessments
iBeacher Observations
Teacher Evaluations
Classroom Walkthroughs
Data Chats
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus 3 and/or (e.g. , PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring -
Ll PLC Leader school-wide) frequency of meetings) ey
Data Analysis LuAnn Stipp, Deep FRI Administration
9-12 Kelly School Wide Early Release Days | Observation and implementatid Instructional Coaches
Watkins, Prof. Development Dayj of strategies and activities Rtl Teachers
Jennifer Dola, Data Meetings
John Stone
Lesson Studies/5E 9-12 Jennifer Dola, PLC Meetinas Administration
Instructional Model LuAnn Stipp, School Wide 9 Observation and implementatid Instructional Coaches
. Prof. Development Day . L
Kelly Watkins of strategies and activities
FCIM/Focus Jlfeurjbr\l:]fr(]ersllt)iola, Deep FRI Administration
Lessons/Item Specs/ 9-12 Kell PP Early Release Days | Observation and implementatic Instructional Coaches
Cognitive & Text Watkizs School Wide Prof. Development Day of strategies and activities Rtl Teachers
Complexity Traci Handlin PLC Meetings
LUAnn Stipp,
leferentl_ated Kel!y Preplanning Week . . . Administration
Instruction Watkins, . Observation and implementatiq .
9-12 ; School Wide Early Release Days . A Instructional Coaches
Jennifer Dola, of strategies and activities
John Stone Prof. Development Dayp Rtl Teachers

Karen Warren

PLC Meetings

ESE Teachers

U.S. History Budget (Insert rows as needed)

Include only schow-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

June 2012
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Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of U.S. History Goals
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of

improvement:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1.
Lack of home/school
communication

IAttendance Goal #1:

2012 Current
JAttendance
Rate:*

2013 Expected|
JAttendance

Rate:*

2012 Current
Number of
Students with
Excessive
IAbsences

(10 or more)

2013 Expected|
Number of

Students with
Excessive
IAbsences

(10 or more)

2012 Current

2013 Expected|

Number of

Number of

Students with

Students with

Excessive

Excessive

Tardies (10 or

Tardies (10 or

more)

more)

1.1.
Phone calls, emails, and letters

labsent to improve communicatio
beyond home and school; daily
attendance posted on Skyward
Family Access for parents to vie
at all times; and truant students
receive visits at home from truan
officer.

1.1.

LY

Classroom Teachers
home to parents when students gd¢tendance Clerk
[Guidance
Graduation Coach
JAdministration
[Truancy Officer

1.1.
lAnalyze and track attendance
data.

1.1.

Skyward Attendance

1.2.
Students socializing between
classes.

1.2.
Teachers monitor hallways betwg

the halls at a quicker pace; and
use of lunch detentions for
excessive tardies to class.

1.2.

he

Classroom Teachers
classes to move students througlAdministration

1.2.
lAnalyze and track tardy data.

1.2.

Skyward Attendance

June 2012
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1.3.

1.3.

Lack of engaging activities withinlincrease the use of hands on
activities, interactive technologyﬁtructional Coaches
R

the classroom.

high interest curriculum material

and student centered, differentia
learning throughout the curriculum.

1.3.
Classroom Teachers

tl Teachers
ministration

1.3.

lAnalyze and evaluate data fro
the evaluation tools during the|
PLC, Data, and Lead Team

progress monitoring tools,
classroom walkthroughs, teac
observations, teacher
evaluations, student surveys,
data chats.

meetings, along with data fror]FAIR

1.3.

[Bkyward Attendance
Lesson Plans

FCAT

CIM Checks

Interim Assessments
Teacher Observations
Teacher Evaluations
Classroom Walkthroughs
Student Surveys

Data Chats
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:énﬁ/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Administration
9-12 . . Early Release Days Parent Surveys .
Parent Involvement J\(Je;gge School Wide Prof. Development Day| Parent/Teacher Contact Logs Guidance
Parent Conference Logs
Kelly Watkins,
I?gtlrzunctg)nsll_ﬁe\gtrlxglress L%'Zanitlfp’ School Wide Early Release Days | Observation and implementatior Administration
9ag 9-12 John Ston,e Prof. Development Day| strategies and activities Instructional Coaches
PLC Meetings
PLC on PBS Early Release Administration
Activities Jennifer Dola, . PLC Meetings Observation and implementatiory Instructional Coaches
9-12 School Wide

John Stone

Data Meetings

Prof. Development Dayg

strategies and activities

Attendance Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
See Sig Budget
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
See SIG Budget
Subtotal:

Professional Development
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Strategy Description of Resources Funding Source oum
See SIG Budget
Subtotal:
Other
Strategy Description of Resources Funding Source oum
See SIG Budget
Subtotal:
Total:

End of Attendance Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011

87




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.
The availability of school

Suspension Goal #

2012 Total Number

of In —School Number of
Suspensions |In- School
Suspensions

2013 Expected

guidance counselors to be
able to get involved with
repeat offenders to help
determine why patters are
occurring

1.1.
Identify potential behavior

1.1.

based interventions

Review behavior concerns
weekly during Small Learning
Community (SLC) Meetings;

IAdministration
concerns early and begin schq@uidance Office

1.1.
Analyze discipline data along wit|

[teacher observations, teacher
evaluations, PBS team meetings|
Lead Team meetings, PLC
Meetings, Data Meetings, studer|
surveys, and data chats.

1.1.
[Bkyward Discipline Data

data from classroom walkthroughBBS Records/Logs

Classroom Walkthroughs
Teacher Observations
Teacher Evaluations
Lesson Plans

Student Surveys

Lack of staff consistency
regarding school-wide
policies, expectations, and
disciplinary consequences.

\wide policies/procedures,
elements of a single school
culture, and PBS; increased
focus on the implementation o
the school-wide PBS program

PD and PLCs regarding schodElassroom Teachers
Department Heads
IAdministration

Analyze the discipline data along
with data from classroom
walkthroughs, teacher observatig
[teacher evaluations, student
surveys, and data chats.

2012 Total Number [2013 Expected Provide recommendations for Data Chats
of Students Number of Student interventions to modify
Suspended Suspended behaviors
[in-School [in -School
2012 Total 2013 Expected
Number of Owv-of-  |Number of
School SuspensiondOut-of-School

Suspensions
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School

1.2. 1.2. 1.2. 1.2. 1.2.

Skyward Discipline Data
PBS Records/Logs
Teacher Observations
Teacher Evaluations
Classroom Walkthroughs
Student Surveys

Lack of proficiency in the u
of effective behavior

all classrooms.

PD and PLCs regarding effect|Classroom Teachers
behavior management strategizsstructional Coaches

management strategies witlinstructional Coaches to modgRtl Teacher

effective behavior managemeiibepartment Heads

and increased use of classroom Data Chats
walkthroughs to monitor
reinforcement of school
policies/procedures.
1.3. 1.3. 1.3. 1.3. 1.3.

[Analyze discipline data along wit

|teacher observations, teacher

[Skyward Discipline Data

Classroom Walkthroughs

data from classroom waIkthrougTEBS Records/Logs

evaluations, PBS team meetingsfTeacher Observations
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strategies; teachers to observgPBS Team Lead Team meetings, PLC Teacher Evaluations
effective behavior managemeAdministration Meetings, Data Meetings, studerjStudent Surveys
strategies in use in model surveys, and data chats Data Chats

classrooms; and PBS team to
help facilitate classroom
management strategies and
implementation of PBS program
within the classroom.
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator PD Participants

Target Dates (e.g. , Early

and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring FEREE @ ':A%Sr']ti'tg?if%pons'ble el
| PLC Leader school-wide) frequency of meetings) 9
PLC'’s on Effective Jennifer Dola, . .
X . . . . Administration
Behavior 9-12 LuAnn Stipp, Early Release Days | Observation and implementation Instructional Coaches
Management Kelly Watkins, School Wide PLC Meetings strategies and activities
Sherman Prof. Development Day
Stroman

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeididtded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

See SIG Budget

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

See SIG Budget

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

See SIG Budget

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh
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Subtotal:

Total:

End of Suspension Goals
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

2012 Current

2013 Expected

Dropout Prevention
Goal #1:

Dropout Rate:*

Dropout Rate:*

absences and/or failing
grades.

2012 Current

2013 Expected

*Please refer to the
percentage of studen
who dropped out during|
the 2011-2012 school
year

Graduation Rate:

Graduation Rate:*

opportunities for credit retrievgGuidance

implement a PLATO and Ed
Options credit retrieval progral

Instructional Coaches
raduation Coach

to provide additional support fghdministration

students who have lost credit;
provide a bridge program for
incoming freshman to ensure
successful transition from mid
to high school; hire a Graduati
Coach to use the early warnin
indicators to help ensure all
students are graduating on tin
and enroll all 9 grade students
in a Critical Thinking/Career
Choices course to help studen
establish and reach goals
necessary for graduation.

improvement: Monitoring Strategy
1. Dropout Prevention 1.1 o _ 1.1. 1.1. , e
Inability to make up credits |Continue to implementa 7 [Classroom Teachers |Analyze academic grade historiefSkyward Attendance
withheld due to excessive |period day to provide additiongiRtl Teachers and student attendance. Graduation Rate

1.2.
Inability to provide more

preparation.

1.2.
Continue to create CAPE

opportunities for job shadowin
internships, and to earn Natiol
Industry Certifications; and

increase the implementation o

STEM program courses that wil

lead students to Industry

Certifications, programs at loc

colleges, and related careers
ithin the area.

1.2.
Guidance

TE Coordinator
tministration

aried courses for vocationghcademies to provide additiorEraduation Coach

i

1.2.

Analyze student/parent surveys
Industry Certification data.

1.2.
Student/Parents Survey
Graduation Rate

1.3.

self/ family.

Desire to work full time and|Continue to implement CDE
the need to earn income fofprogram offering students the

1.3.

opportunity to work while

1.3.

ICTE Coordinator

CDE Teachers

Levy Virtual Coordinato
Guidance

1.3.

Ir

obtaining a high school

Analyze student transcripts and
graduation rate.

1.3.
Graduation Rate
Student Transcripts
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Diploma; provide opportunitiegGraduation Coach
for students to enroll in Levy |Administration
Virtual classes to earn credit
\while working full time; and
College/Career Fairs to provid
students with information
regarding careers and post
secondary training/education.

144

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early L .
and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ;%srl‘tiltgﬂsesponsmle i
| PLC Leader school-wide) frequency of meetings) 9
Graduation Karen
Requirements and Ridenour Early Release Days Administration
Course Options 9-12 Jeanine, School Wide Prof. Development Day Surveys/Feedback Forms Guidance
Available for Joi PLC Meetings
oiner
Students
Ir:l: SLEri?/e(r:n(ierrt':IlsC::;(c)in Carol Jones Early Release Days Administration
9 9-12 AT School Wide Prof. Development Day Surveys/Feedback Forms .
Resources for Chris Wilder . CTE Coordinator
PLC Meetings
Students
Post Secondary Jeanine
Education and ; . Early Release Days . Administration
Career Opportunities 9-12 Joéqgé’nlgf};en School Wide Prof. Development Dayb Career/College Fairs Guidance
for Students ' PLC Meetings
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Dropout Prevention Budget (Insert rows as needed)

Include only schot-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
See SIG Budget
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
See SIG Budget
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
See SIG Budget
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:

End of Dropout Prevention Goal(s)
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

improvement: Monitoring Strategy
1. Parent | nvolvement 1.1. o 11 _ 11 1.1. 1.1.
Lack of training and supporf Continue to provide PD and [Administration Analyze data and feedback fron]Parent/Teacher Surveys
for teachers in creating PLCs on creating effective Guidance parent and teacher surveys, alonfarent VVolunteer Logs

Parent Involvement Goal

2012 Current

2013 Expected

1.

*Please refer to the
percentage of parents wl
participated in schoc
activities, duplicated or
unduplicated

Level of Parent

Level of Parent

Involvement:*

|Involvement:*

effective parent/community
partnerships.

parent/community partnership:

Sraduation Coach

Instructional Coaches to provigiestructional Coaches

support to classroom teacher.
implementing effective strateg
for establishing home-school
connections; and continue to
implement parent volunteer
programs with increased pare
participation opportunities

ithin classrooms and at scho
events.

@lassroom Teachers

=4

D

with data from Lead Team and
Parent Involvement meetings.

Parent Involvement Committee
Minutes
SAC Minutes

1.2.

Lack of available resourceg
create parent/community

lengagement opportunities gand businesses to acquire
school events.

1.2.
Continue to build partnershipg
ith community organizations

resources for parent/communi
levents; invite local organizatio
land businesses to attend
planning sessions for school
events to aid in the process of
planning for and acquiring
resources to make
school/community events
possible.

1.2.

IAdministration
Parent/Community
Involvement Committeq

y

1.2.

meeting minutes/notes,
Parent/Community Involvement
Committee meetings, and Lead
Team meetings, along with

Surveys.

Data analyzed from monthly SAC

feedback from parent and teachd

1.2.

[Parent/Teacher Surveys
Parent/Community Involvemen
Committee Minutes

SAC Minutes

r
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1.3.

Lack of communication
between school and
community.

1.3.
Continue to increase
communication via school and|
local newspapers, Skyward
Family Access, school websitg
community and school
marquees, and local radio
stations to publicize school
events, important information,
laccomplishments, etc.; invite
parent and community
olunteers to attend SAC and
Parent/Community Involveme
Committee meetings to aid in
communication of school even
and information; maintain
positive communication with
home/community via phone
calls, positive postcards, scho
banners, etc.; and continue to
hold Informational Nights for
parents/community members {
attend and receive information
land maintain home-school
relationships. Hold after-schod
hours student-led
parent/teacher/student data clf

1.3.

JAdministration
Guidance

Instructional Coaches
Classroom Teachers
Parent/Community
Involvement Committeq

—

ts

=

[=]

ats.

1.3.

Data analyzed from monthly SAC
meeting minutes/notes,
Parent/Community Involvement
Committee meetings, and Lead
Team meetings, along with
feedback from parent and teachsg
surveys.

1.3.

[Parent/Teacher Surveys
Parent/Community Involvemen
Committee Minutes

SAC Minutes

r

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, q Release) and Schedl_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
i . Early Release Days
Jea_nme School Wide Y 4 - -
9-12 Joiner Prof. Development Day| Parent Surveys Administration
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Parent Involvement

PLC Meetings

Parent/Teacher Contact Logs
Parent Conference Logs

Guidance

Parent/Community
Involvement Activities

9-12

Jeanine
Joiner

School Wide

Early Release Days
Prof. Development Day
PLC Meetings

Parent/Community Involvemen
Action Plan
Parent Surveys

Administration
Parent/Community Involvemenmt
Committee Chairperson
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Parent I nvolvement Budget

Include only schor-based funded activities/materials and excludeidifunded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
See Sig Budget
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
See SIG Budget
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
See SIG Budget
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
See SIG Budget
Subtotal:
Total:

End of Parent Involvement Goal(s)
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
STEM Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.

2277

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates (e.g. , Early

Release) and Schedules (e.g

frequency of meetings)

Person or Position Responsible for

Strategy for Follow-up/Monitoring Monitoring
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STEM Budget (Insert rows as needed)

Include only schotr-based funded activities/materials and excludeidistmdedactivities /material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of STEM Goal(s)
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
CTE Goal #1: 1.1. Difficulty in master 1.1. Continue support of 1.1.Guidance 1.1. Data of student enroliment ifl.1.CTE Teachers attend FACT
scheduling of small rural  [guidance department and JAdministration CTE programs and have dues paid
school curriculum Assistant Principal.|CTE Teachers

CTE teachers advocate for
programs

CTE remain current in update
state curriculum and offerings
and legislature

[Teacher dues to professional
organizations are paid

1.2Disiminate information t41.2.Teachers are certified 1.2.CTE Teachers 1.2.Number of Students sitting|fioR. Number of certifications
students College/Career days at [tests earned
articulated institutions
1.3.Time and Money 1.3. CTE specific trainingis  [1.3.Carol Jones 1.3. 1.3.Sign in sheets for trainings
provided to CTE teachers Chris Wilder and PD

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levglggﬂ%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s T\’Acz]srl]tiltgﬂnResponsmle 72
| PLC Leader school-wide) frequency of meetings) 9
Csigmana(?SSCore State CTE Specific iig:f}eét?ma’ CTE Teachers County PD Days, Early |Evidence of strategies in lesson |Carol Jones, Chris Wilder,
P PP, Release Days plans Administration
Kelly Watkins
June 2012
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of CTE Goal(s)
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 11 11 11 11 11
|Additional Goal #1: 2012 Current |2013 Expected
Level :* Level :*

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g Strategy for Follow-up/Monitoring
frequency of meetings)

Person or Position Responsible for
Monitoring
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Additional Goal(s) Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidi funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:
CELLA Budget

Total:
M athematics Budget

Total:
Science Budget

Total:
Writing Budget

Total:
Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent I nvolvement Budget

Total:
STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

Grand Total:
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
X Priority [ JFocu [ |Preven

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the schRlehse verify the statement above by seledtespr No below.

X[ ] Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsifool yea

SAC will discuss and recommended areas for impr@rgrthrough data collection results and surveys. Miembers of the committee will interpret the ressahd make
suggestions and recommendations for these areas.

Describe the projected use of SAC ful Amount
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