UNIVERSITY PARK ELEMENTARY SCHOOL Title |, Part A Parental Involvement Plan

I, Mrs.Donna Entsminger , do hereby certify that all facts, figures, and representations made in this
application are true, correct, and consistent with the statement of assurances for these waivers.
Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic
requirements; and procedures for fiscal control and maintenance of records will be implemented to
ensure proper accountability for the expenditure of funds on this project. All records necessary to
substantiate these requirements will be available for review by appropriate state and federal staff. | further
certify that all expenditures will be obligated on or after the effective date and prior to the termination date
of the project. Disbursements will be reported only as appropriate to this project, and will not be used for
matching funds on this or any special project, where prohibited.

Assurances

e The school will be governed by the statutory definition of parental involvement, and will carry out
programs, activities, and procedures in accordance with the definition outlined in Section
9101(32), ESEA,

+ Involve the parents of children served in Title |, Part A in decisions about how Title |, Part A funds
reserved for parental involvement are spent [Section 1118(b)(1) and (c)(3)];

o Jointly develop/revise with parents the school parental involvement policy and distribute it to
parents of participating children and make available the parental involvement plan to the local
community [Section 1118 (b)(1)];

e Involve parents, in an organized, ongoing, and timely way, in the planning, review, and
improvement of programs under this part, including the planning, review, and improvement of the
school parental involvement policy and the joint development of the schoolwide program plan
under section 1114(b)(2) [Section 1118(c)(3)];

e Use the findings of the parental involvement policy review to design strategies for more effective
parental involvement, and to revise, if necessary, the school’s parental involvement policy
[Section 1118(a)(E)];

o If the plan for Title I, Part A, developed under Section 1112, is not satisfactory to the parents of
participating children, the school will submit parent comments with the plan when the school
submits the plan to the local educational agency [Section 1118(b)(4)];

¢ Provide to each parent an individual student report about the performance of their child on the
state assessment in at least mathematics, language arts, and reading [Section 1111(h)(6)(B)(i)];

e Provide each parent timely notice when their child has been assigned or has been taught for four
(4) or more consecutive weeks by a teacher who is not highly qualified within the meaning of the
term in 34 CFR Section 200.56 [Section 1111(h)(6)(B)(ii)]; and

e Provide each parent timely notice information regarding their right to request information on the
professional qualifications of the student's classroom teachers and paraprofessionals [Section
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Mission Statement
Parental Involvement Mission Statement (Optional)
Response:

Involvement of Parents

Describe how the school will involve parents in an organized, ongoing, and timely manner, in the



planning, review, and improvement of Title | programs including involvement in the decisions regarding
how funds for parental involvement will be used [Sections1118(c)(3), 1114(b)(2), and 1118(a)(2)(B)].

Coordination aﬁ&]r‘tégraﬁoﬁ

Response: University Park values the participation of parents at school and encourages
our parents to become involved in planning, reviewing and improving our programs. We
offer membership to the School Advisory Council (SAC) and Booster Club for parents,
teachers and community members. Due te low interest in membership, all parents and
community members that want to participate are included. School employees are then
voted on based on the number slots available. The announcement of meetings and
recruitment of members takes place through the school calendar, newsletters, a
Volunteer Meet and Greet, Open Houses and synervoice. Members of the SAC
participate in the writing and approval of the School Improvement Plan (SIP). Parents are
involved in development and review of the Parent Involvement Plan {(PIF) and decisions
regarding how the Title | school funds allocated for parental involvement activities will be
used. Parents are encouraged to participate in the Parent Survey in the Spring to provide

feedback.

Describe how the school will coordinate and integrate parental involvement programs and activities that
teach parents how to help their children at home, to the extent feasible and appropriate, including but not
limited to, other federal programs such as:; Head Start, Early Reading First, Even Start, Home Instruction
Programs for Preschool Youngsters, the Parents as Teachers Program, public preschool, Title I, Part C,
Title !, Title i, Title 1V, and Title VI [Section 1118(e){4)].

count

Program

Coordination

Step FOURward/Voluntary
Pre-Kindergarten (VPK)

Title | funding supplements our VPK funding, allowing for an all day
program. Parent training opportunities and fransitional services are
made available for students entering into the regular public school
setting.

Title 11, Part A {Improving
Teacher Quality)

Professional development opportunities are provided to school staff in
working effectively with parents, including a parent involvement
component in one of the modules of B.E.S.T., the district wide training
initiative.

Title ll, Part D {(Enhancing
Education through
Technology)

The Title | Contact works closely with Technology Network Associate
in meeting the technology needs of the school. Title 1 funds
supplement in providing the needed technology for student
achievement.

Title 11l (Language
Instruction for English
Language Learners)

The Title | Contact works closely with the ESOL teacher to coordinate
family involvement activities to meet the needs of ELL students and
families. Documents are also translated for effective communication
with these families.

Head Start

University Park was able to expand the school program this year to
include a Head Start/Voluntary Prekindergarten (VPK) program for
four-year-olds (or a Head Start program for three and four-year-old
children). The Head Start program provides comprehensive child
development services to predominately economically disadvantaged
children and families, with a special focus on helping preschoolers
develop the early reading and math skills they need to be successful
in school. Head Start promotes school readiness by enhancing the
social, cognitive, and emotional development of preschool children,
through the provision of educational, health, nutritional, social and
other services to enrolled children and families.

Title X

District homeless liasons are used to ensure students in transition
receive the appropriate services.

IDEA Education, Title I,
FDLRS

Collaboration amongst these areas is put in place to address the
exceptional needs of students and families without duplicating

services.




Annual Parent Meeting

Describe the specific steps the school will take to conduct an annual meeting designed to inform parents
of participating children about the school's Title | program, the nature of the Title | program (schoolwide or
targeted assistance), Adequately Yearly Progress, school choice, supplemental educational services, and
the rights of parents. Include timeline, persons responsible, and evidence the school will use to
demonstrate the effectiveness of the activity [Section 1118(c)(1)].

Person
Responsible

count Activity/Tasks Timeline Evidence of Effectiveness

Flyers/Synervoice sent home

inviting families to Title | Annual |Sejal Shah and ;
1 Meeting and TEAM Up Family  |Michelle Bonney August - Parent Sign-In Sheets and agenda
Dinner

Parent feedback given during the
meetings, Title | Parent Involvement
Survey, Parent Sign-In Sheets,
Agenda and Parent Evaluation Forms

5 Title | Annual Meeting and TEAM([Sejal Shah and

Up Family Dinner Night Michelle Bonney [*Y9USt

Fhléxib‘lue ﬁérént Meétings |

Describe how the school will offer a flexible number of meetings, such as meetings in the morning or
evening, and may provide with Title | funds, transportation, child care, or home visits, as such services
related to parental involvement [Section 1118(c)(2)].

Response: University Park will offer a variety of meetings and programs for parents to
attend throughout the school year. The results of the Parent Survey will be used to plan
meetings and programs that are of interest to parents, to schedule events on days/times
that are convenient, and to address specific needs/requests of parents to make
participation possible. Meetings may be held during or after school as well as Saturdays
based on parent feedback from the School Title | Parent Survey and evaluations
following parent activities and trainings. Parent Invovlement activities take place on
multiple nights of the week over the course of the year and at different times throughout
the day. Volunteer information meetings are held during the school day, while information
hights take place in the evenings, ranging in times from 5:30 to 7:00. To increase parent
participation, many parent events have been combined to require less time at the school
but including more information.

Bwldmg (%pacity

Describe how the school will implement activities that will build the capacity for strong parental
involvement, in order to ensure effective involvement of parents and to support a partnership among the
school involved, parents, and the community to improve student academic achievement [Section
1118(e)]. Describe the actions the school will take to provide materials and training to help parents work
with their child to improve their child's academic achievement [Section 1118(e)(2)].Include information on
how the school will provide other reasonable support for parental involvement activities under Section
1118 as parents may request [Section 1118(e)(14)].

Content and Anticipated Impact .
Person S Evidence of
countt Type of . on Student Timeline .
Activity Responsible Achievement Effectiveness
. Families receive
Annual Title | . . .
Meeting and Sejal Shah information on Parent response
1 and Michelle |classroom August :
TEAM Up 8 at meeting.
Family Dinner onney procedures, .
homework policies,




Title | Annual
Meeting information,
SAC and PTO.
Families receive
information on the
Sejal Shah scientific process Feedback from
Science Fair X and how to assist parent
2 Night gl;iri;\.gmhelle students in the October/January evaluations at
y process of working the event.
on their science
projects at home.
Families learn how to
Renaissance |Sejal Shah use the Accelerated Feedback from
- Reader program at parent
3 ?;r;:]?nConnect Eéréir:\glchelle school and at home, August evaluations at
g y as well as different the event.
literacy activities.
Sessions are set up
. in reading and math Feedback from
Sejal Shah .
Astronomy ; for families to attend parent
4 Nights gr;?\rl:glchetle to learn strategies for November and February evaluations at
y use at home with the event.
their students.
Students and
gg:gzgg Sejal Shah  |parents visit stations Student station
5 Center Gross and Michelle [that include math, January/February cards and
Out Niaht Bonney science and feedback
9 engineering
Student survey
results indicated that
Anti-bullying  |Sejal Shah  [PUI¥ING has highly Feedback from
(& Program and Michelle P : g October/January/Ma student and
Nights Bonne information about Y arent surveys
S y bullying prevention P ¥
wili be shared with
families
Families receive
FSA . . ) Feedback on the
Sejal Shah  [information on the ;
7 Assessment and Michelle |new Florida December/January/February meeting, survey
Information and Sign in
Night Bonney Standards Sheets, Flyers
Assessments. '
Families receive
information on s
Hands-on Sejal Shah  |different Math and Sﬁ?ﬁﬁggg l‘__'ft ers
8 Math and and Michelle |Reading Strategies |January and Feedi)agk
Literacy Night {Bonney they can help their ¢
; orms
child at home to
succeed in school
Staff Training

Describe the professional development activities the school will provide to educate the teachers, pupil
services personnel, principals, and other staff in how to reach out to, communicate with, and work with
parents as equal partners, in the value and utility of contributions of parents, and in how to implement and
coordinate parent programs, and build ties between parents and schools [Section 1118{e)(3}].

count Type of Activ

Content and
ity |Responsible

Person

Anticipated Impact
on Student
Achievement

Timeline

Evidence of

Effectiveness




Teachers are
gg::r?wiinr;catin with Training
Edline/Gradequick g 9 Continuously throughout the |evaluations
1 . Annie Miller |parents through I
Training : . lyear and sign-in
Edline on upcoming
sheets
events and student
achievement.
Facilitators will lead
Professional
Learning
Professional - rcnzrgtrig;rs"% : Training
. William ; Continuously throughout the |evaluations
2 Learning Svendsen brainstorm and lead ear and sian-in
Community discussion in v 9
. . sheets
different subject
areas to learn from
each other and use
with students.
2re assigned o new Training
3 Teacher Mentors William teachers to observe Continuously throughout the evalugtsorjs
Svendsen o year and sign-in
and guide in the
A sheets
teaching process.
Participants will
learn about the Training
Common Core William Common Core evaluations
4 Training Svendsen |standards and how October/February and sign-in
to transition to using sheets
them.
e
Renaissance William evaluations
5 Training Svendsen Accelerated October and sign-in
Reader/Accelerated
sheets
Math programs.
Participants will
learn strategies to Training
Crisis Prevention |[William de-esclate students evaluations
6 Intervention Svendsen  [and to use hands on OctoberlNovemberlDecemberand sign-in
only when sheets
necessary.
Teachers will be
Standards Based Donna guided in using the Lesson Plans
7 Instruction Entsminger standards to drive  |September and Mentor
Training 9 instruction meetings
effectively
Participants will
- E:Jirg]jgtoewami use Lesson plans,
8 CPALMS William CPALMS as an October Asse_ssment,
Svendsen ; Curriculum
addtional resource Mans
for standards-based P
insturcution
Other Activities

Describe the other activities, such as parent resource centers, the school will conduct to encourage and
support parents in more fully participating in the education of their children [Section 1118 (e)(4)].




Response: University Park has a Veolunteer Meet and Greet to welcome parents and
community members and share the different opportunities available for volunteers to be
involved with. Resources are available from the school library for check out for families.
Information and links are on the school website. The ELL department invites parents to
meetings throughout the year to provide parents with resources and information.
Feedback is received from parents through evaluation forms, e-mail messages and sign-
in sheets.

University Park was able to expand the school program this year to include a Head
Start/Voluntary Prekindergarten (VPK) program for four-year-olds (or a Head Start
program for three and four-year-old children). The Head Start program provides
comprehensive child development services to predominately economically
disadvantaged children and families, with a special focus on helping preschoolers
develop the early reading and math skills they need to be successful in school. Head
Start promotes school readiness by enhancing the social, cognitive, and emotional
development of preschool children, through the provision of educational, heatth,
nutritional, social and other services to enrolled children and families.

Communication

Describe how the school will provide parents of participating children the following {Section 1118{c){4}]:

s Timely information about the Titie | programs [Section 1118{c)(4}(A}];
» Description and explanation of the curriculum at the school, the forms of academic assessment

used to measure student progress, and the proficiency levels students are expected to meet
[Section 1118(cK4XB)j;

« If requested by parents, opportunities for reqular meetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their children[Section
1118(c){4)(C)]; and

s If the schoolwide program plan under Section 1114 (b){2) is not satisfactory to the parents of

participating children, the school will include submit the parents’ comments with the plan that will
be made available to the local education agency [Section 1118{c){5}].

Response: University Park shares information with families in a variety of ways. Title |
information is shared with families at the beginning of the school year during our Annual
Title | Meeting/Team Up Family Dinner Nights.

-Parent-Teacher Conferences

-school website

-Edlinefteacher websites

-student handbook/calendar

-student planners

-student folders

-Response to Intervention

Information given in a presentation will be documented by the agenda for the agenda
and parent evaluation forms. Items dissmentated to parents will be documented by class

roster sheets signed by classroom teachers when all students have received the
information.



Accessibility

Describe how the school will provide full opportunities for participation in parental involvement activities
for all parents (including parents with limited English proficiency, disabilities, and migratory children).
Include how the scheool plans to share information related to schoo! and parent programs, meetings,
school reports, and other activities in an understandable and uniform format and to the extent practical, in
a language parents can understand [Section 1118(e)(5) and 1118(f}].

Response: University Park will provide full opportunities for the participation of parents
with limited English proficiency and parents with disabilities. School brochures and
informational flyers are sent home in Spanish whenever possible. Teachers work with the
ESOL teacher and assistant to translate documents sent home on a regular basis. Cur
Spanish speaking and Arabic speaking assistants meet with parents and families
whenever possible for translation. Synervoice messages are also sent home in Spanish.
Meetings and activities are offered at various times and child care is available during
certain activities.

Discretionary Activities

Discretionary School Level Parental Involverment Policy Components Check if the school does not plan to
implement discretionary parental involvement activities. Check all activities the school plans to implement:
X Not Applicable

Upload AEvidénce of input from Parents

Upload evidence of parent input in the development of the plan.
Uploaded Document

ml]mpmlwc;édflf’arént-School Compact

Note: As a component of the school-level parental involvement policy/plan, each school shall jointly
develop, with parents for all children served under this part, a parent-school compact that outlines how
parents, the entire school staff, and students will share the responsibility for improved student academic
achievement Section 1118(d)].

Upload an electronic version of the Parent-School Compact.
Uploaded Document

Upload Evidence of Parent Involvement in Develo.bﬁ;ent of Parent—SEﬁool i
Compact

Note: As a component of the school-level parental involvement policy/plan, each school shall jointly
develop, with parents for all children served under this part, a parent-school compact that outlines how
parents, the entire school staff, and students will share the responsibility for improved student academic
achievement Section 1118(d)).

Upload evidence of parent input in the development of the compact.



Uploaded Document




Evaluation of the previous year’s Parental Involvement Plan

Building Capacity Summary

Provide a summary of activities provided during the previous school year that were designed to build the
capacity of parents to help their children [Section 1118 {e)(1-2)]. Include participation data on the Title |

annual meeting.
count T;:pzntt)?xcat::fcilty ﬂ%’ﬂ?g;egf Ph:rltrilli):;&fs Anticipated Impact on Student Achievement
Students and Parents explored and talked about
1 Astronomy Night |1 30 the Solar System. The parents were given
strategies they can use at home
> Renaissance 1 40 Parents were shown how to use Acceralted
connect Reader and Acceraleted Math at Home
. o Parents and Students worked in the media
3 Science Fair Night/1 70 center to build their sciercm)ce Fair projects
4 Crlando Science 1 40 Parents and Students explored handson
Night science activities

Staff—",l'raiﬁiﬂhg Summary-

Provide a summary of the professional development activities provided by the school during the previous
school year to educate staff on the value and utility of contributions of parents; how to reach out to,
communicate with, and work with parents as equal partners; the implementation and coordination of

arent programs; and how to build ties between parents and the school [Section 1118 (e)(3)].

count Content and Type | Number of Number of Anticipated Impact on Student
of Activity Activities Participants Achievement
. Teachers use Strategies discussed in the
1 Ruby Payne training |1 30 Classroom
5 Differentiated 1 30 Teachers use Strategies in the classroom
Instruction to improve Student Achievement
Barriers

Describe the barriers that hindered participation by parents during the previous school year in parental
involvement activities. Include the steps the school will take during the current school year to overcome
the barriers (with particular attention to parents who are economically disadvantaged, are disabled, have
limited English proficiency, have limited literacy, or are of any racial or ethnic minority background)

Section 1118(a)(E)].

count

Barrier {Including the Specific Subgroup)

Steps the Schoo! will Take to Overcome

1

Transportation

Supply families with resources/services available

2

Time of events

Provide flexible scheduling of events

Best Practices (Optionél)

Describe the parental involvement activity/strategy the schoal implemented during the previous schoool
year that the schoo! considers the most effective. This information may be shared with other LEAs and
schools as a best practice. (Optional)

[countContent/PurposeDescription of the Activity|




