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MIAMI·DADE COUNTY PUBLIC SCHOOLS 

2017·2018 SCHOOL·LEVEL'PARENT AND FAMILY ENGAGEMENT PLAN (PFEP) 


School Name: Lake Stevens Loc. #: --==~ ------------~---------------------------

I, Vanady Daniels [Principal's Name], do hereby certify that all facts, figures, and 
representations made in this plan are true, correct, and consistent with the statement of assurances. Furthermore, all 
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal 
control and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on 
the Parent and Family Engagement Program. All records necessary to substantiate these requirements will be available 
for review by appropriate District, State and Federal staff for a minimum of five (5) years. I further certify that all 
expenditures will be obligated on or after the effective date and prior to the termination date of the project. Disbursements 
will be reported only as appropriate to this project and will not be used for matching funds on this or any special project, 
where prohibited. This plan h~s been jointly developed and agreed upon by stakeholders (I.e., staff, families, community 
members, etc.) in compliance with Title I Federal funding regulations. The school will adhere to the plan of action for 
parent and family engagement activities throughout the academic year and will ensure its transparency of efforts by 
providing communication to parents and families in multiple languages, flexible meeting times, needs-based workshops, 
and accommodations to parents and families with special needs. Additionally, the school Will disseminate this document 
in multiple languages and make it accessible by making it available on our school'S website. The school will also ensure 
that its PFEP is aligned to the School Improvement Plan (SIP) for the current school year. 

PARENT AND FAMILY ENGAGEMENT PLAN ASSURANCES 

• 	 The school will be governed by the statutory definition of parent and family engagement, and will carry out 
programs, activities, and procedures in accordance with the definition outlined in Section 8101, ESEA; 

• 	 Involve the parents of children served in Title I, Part A in decisions about how Title I, Part A funds reserved for 
parental involvement are spent [Section 1116(a)(3)(b)]: 

• 	 Jointly develop/revise with parents the School-level PFEP, distribute it to parents of participating children, and 
make the plan available to the local community [Section 1116 (b)(1)]; 

• 	 Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs 
under this part, including the planning, review, and improvement of the School-level PFEP and the joint 
development of the schoolwide program plan under Section 1116(c)(3); 

• 	 Use the findings of the Parent and Family Engagement Plan review to design strategies for more effective parent 
and family engagement, and to revise, if necessary, the school's Parent and Family Engagement Plan [Section 
1116(a)(E)]; • 

• 	 If the plan for Title I, Part A, developed under Section 1112, is not satisfactory to the parents of participating 
children, the school will submit parent comments with the plan when the school submits the plan to the Local 
Educational Agency (LEA) [Section 1116(b)(4)]; 

• 	 Provide each family with an individualized student report about the performance of their child on the State 
assessments [Section 1112(e)(1 )(8)(i); 

• 	 Provide each parent timely notice when their child has been assigned or has been taught for four (4) or more 
consecutive weeks by a teacher who does not meet applicable State certification or licensure requirements at the 
grade level and subject area in which the teacher has been assigned [Section 1112(e)(1)(8)(ii)]: and 

• 	 Provide each parent timely notice information regarding their right to request information on the professional 
qualifications of the student's classroom teachers and paraprofessionals [Section 1112 (e)(1 )(A)]. 

I 	 ature of Principal or Designee
",---. ­



MIAMI·DADE COUNTY PUBLIC SCHOOLS 

2017·2018 SCHOOL·LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP) 


MISSION STATEMENT 

Parent and Family Engagement Mission Statement 
To enhance parent and family engagement, access, and advocacy in order to build parents' and families' capacity for stronger parent, family, 
school and community engagement, in support of measurable improvement in student achievement. 

Describe how the School-level PFEP is a shared responsibility and how parents/families will assist in providing high quality instruction for all 
learners, 

Focus Area Evidence Date 
The School-level PFEP is a shared !tiThe PFEP is jointly developed with, agreed upon with and 

November 15, 2017responsibility, distributed to all parents 

W1Conduct review meetings for parents and staff, before the end of 
November 15,2017the school year and prior to the final approval of the PFEP 

OOther (explain) 

Parents/families will assist in providing high , fIlSchool-Parent Compact October 25,2017 
quality instruction for all learners, I 

I!JMonitoring attendance 

i IIIMonitoring homework completion 
! ~~ 

• IflParticipation in decisions relating to the child's education On ' 

IIlOther (explain) 
Sept. 2017. Open HouseI 

INVOLVEMENT OF PARENTS 

Describe how the school will involve parents and families in an organized, and timely manner in the planning, reviewing, and improvement of Title 
I programs including involvement in decision-making of how funds for Title I will be used [ESEA Section 1116], 

Focus Area 
Parents and families' involvement in the 
planning, reviewing, and improvement of Title 
I programs, 

Evidence 
lflTitle I Annual Parent Meeting 

OOt~er (explain below) 

Date 

st " 

Parents and families' involvement in the 
decision-making process of how funds for Title 
I will be used, 

~Title I Annual Parent Meeting 

IIlEESAC meetings 

August 19, 2017 

Ongoing 

OOther (explain) 

COORDINATION AND INTEGRATION WITH OTHER FEDERAL PROGRAMS 

Describe how the school site will coordinate and integrate parent and family engagement programs and activities, Describe how these activities 
will teach parents how to help their child(ren) at home [ESEA Section 1116J, 

Focus Area Date Explanation of how these activities help their child(ren) at home. 
OHead Start 

• I VPK offers students an environment in a school setting to assist them in 
OHIPPY 

preparing for kindergarten, Title III monies offers students who speak
OngoingIIlVPK 

other languages an opportunity to receive tutoring services in the EnglishIfiTitle III Ongoing.............................. -=­
language. Project Upstart assists families and students who wereOngoingi ~Project Upstart 

! eMigrant displaced with services to support their current living needs. 
i OAlternative Outreach 

I DOther: 



MIAMI-DADE COUNTY PUBLIC SCHOOLS 

2017-2018 SCHOOL-LEVEL'PARENT AND FAMILY ENGAGEMENT PLAN (PFEP) 


TITLE I ANNUAL PARENT MEETING 

Describe the specific steps the school will take to conduct the Title I Annual Meeting to inform parents and families of participating children about 
the school's Title I Program. Include a description of the nature of the Title I Program that is shared with parents (schoolwide or targeted 
assistance). Describe how the school will communicate topics such as school performance data, school choice, and the rights of parents at the 
annual meeting. Describe how the school site will document that the communication has been provided to stakeholders. 

Activity/Tasks Description ! Evidence of Effectiveness 

IIIConnect-Ed message(s) 

Advertise 
(Before) 

DApps 
DFlyers sent via backpack 
DMaster Calendar 
~Website. 

Number of parents who attended the Title 
IAnnual Meeting as evidenced by the 
sign-in sheet(s): 

~School marquee 111 
DSchool calendar/Newsletter 
~Other: School Postcards Mailed to the houses 

Delivery 
(During) 

~Title I PowerPoint (Program Overview, Budget Aliocation, Curriculum) 
DConsultation &Complaints 
OPFEP, School-Parent Compact, &Parent Rights 

Parent feedback during 

organized event 

Documentation 
(During) 

illllDAC/PAC Representative Form (FM-6996) 
!IlAgenda(s) 
IIlSign-in sheets 
DParent Surveys 
~Images, photos of meeting 

Principal responded to parent 
questions. Teacher presentations 
about specific programs. 

Follow-Up 
(After) 

~Compilation of survey results 
~Meeting minutes 
OPFEP 
~lDACrpAC Representative Form (FM-6996) 

Parent participation in school 

events. 

IIIMonthly Report Title I Annual Parent Meeting Attendance 

FLEXIBLE PARENT MEETINGS 

Describe how the school will offer a flexible number of meetings, such as meetings in the moming or evening. Describe how the school will provide, 
with Title I funds, webinars, teleconferences, video conferences, or home visits, as such services relate to parent and family engagement [ESEA 
Section 1116]. . 

ActivitylTasks Person(s) 
Responsible 

Meeting 
Time(s) 

Description 

~Morning Meetings (8.00 a.m. -12:00 p.m.) 
iJJAfternoon Meetings (12:00 p.m. ­ 300 p.m.) 
iIlJEvening Meetings (4:00 p.m. ­ 6:00 p.m.) 

CIS/Counselor ongoing Provide ongoing parent meetings and CIS 

contacts on curriculum updates, services II 

DHome Visits 
CIS/Social ~ ongoin!b Provides and retrieve information to help II 

c:.Webinar 

lOTeleconference 

DVideo Conference 

~Face-to-Face MeetinglWorkshop 
CISITeacher/1I ongoin!b Provides information to parents through II 

Services: 
~Child Care 
OTransportation 
DOther 

YWCA 
Aftercare 

ongoing YWCA offers our students a safe and 
educational after school environment. 
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2017·2018 SCHOOL·LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP) 


BUILDING CAPACITY 

Describe how the school will implement activities that will build the capacity for meaningful parent/family involvement Include a description of how 
the school implements activities that build relationships with the community in order to improve student achievement and what materials and 
trainings will be provided to assist parents/families to work with their child(ren). Provide details on how the school will provide other reasonable 
support for parent/family engagement activities [ESEA Section 1116]. 

Activity/Tasks Person(s) Resources/Materials 
Responsible Provided 

Description of Implementation 

CThe Parent Academy 

~Agency Referrals CIS, 0 flyers, o provide help to families through outside 0 
IIICommunity Partnership/Activities CIS Backpack flyers Connect parents with community resources 0 

i~ District Advisory Council (DAC) General 
and Executive Board, Parent Advisory 
Council (PAC), Educational Excellence 
School Advisory Council and Title 
I Annual Parent Meetings 

District, Agenda, Survey 

Principal, CIS, 
ESSAC 

G 

Provide information and materials that 
strengthen the relationship between home 
and school to enhance student achievement 

[!!OJParent & Family Engagement Workshops CIS Agenda Promote parent and family engagement 

!ItIParent & Family Engagement Survey CIS Agenda to engage performance in parent and family 0 

DOther: 

STAFF DEVELOPMENT 

Describe the professional development activities that the school will provide to educate the teachers, specialized instructional support personnel, 
principals, other school leaders, and other staff with the assistance of parents/families that includes: 

• How to value and utilize the contributions of parents/families; 
• How to reach out to, communicate with, and work with parents/families as equal partners; and 
• How to implement and coordinate parent'family programs and build upon bonds between parents/families and the school. 

Activity Person(s' 
Responsible 

Parent/Family Engagement 
Focus Areas Timeline Evidence of 

Effectiveness 
~Online PO: Building Relationships with 

Parents Admin 
Valuing and utilizing parent 

contributions ongoing Master Plan Points 

~M-DCPS Meetings/Training/Workshops 
Teachers 

Enhancing capacity to work with 
parents and families Ongoing Master Plan Points 

~CIS/CLS Orientation Meeting 
CIS Implementing/Coordinating 

parent/family programs 
October 27, 

2017 

Agenda, sign-in sheets, 
handout, PowerPoint and 
implementation of 
knowledge gained. 

IIlCIS/CLS Training Sessions 
CIS Implementing/Coordinating 

parentlfamily programs 
Ongoing 

Agendas, handouts. 
PowerPoint and 
implementation of 
knowledge gained. 

~How to Engage Hard to Reach Parents 
CIS 

Communicating with parents as 
equal partners. 

Ongoing 
PowerPoint, follow-up 
activity and/or MPPs: sign-
in sheets. 

IIIlProfessional Learning Communityl 
School-based Project STEM 

Implementing/Coordinating 
parentlfamily programs Ongoing 

Sign-in sheet, artifacts 
(photos, Twitter, etc.) 

DOther: 
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OTHER ACTIVITIES 

Describe other activities, such as the parent resource center, that the school will conduct in order to encourage and support parents and families 
in more meaningful engagement in the education of their child(ren) [ESEA Section 1116]. 

Content and Type of Activity 
Person(s) 

Responsible 
Parent/Family Engagement 

Focus Areas 
Timeline 

Evidence of 
Effectiveness 

I1Parent Resource Center/Area 
r:::The Parent Academy 
l'-iOAC/PAC Meetings 
ifJESSAC Meetings 
~Workshops 

~Community-based Partnerships • 

DOther: _. 

ESSAC 
Chairperson, 

Teachers, CIS 

DCurriculum 
DAssessments 
DTechnology 
DSocial Media 
DParenting 
DOata-Driven Instruction 
DParent Portal 

Ongoing Title I sign-In 
Logs, Surveys, 
and parent 
feedback 

ACCESSIBILITY 

Describe how the school will provide full opportunities for participation in parent/family engagement activities for all parents/families. Describe how 
the school will share information related to school and parent/family programs, meetings, school reports, and other activities in an understandable, 
uniform format, and in languages that the parents/families understand, 

Accessibility Focus 
Accommodations,

Areas 
Person(s) 

Responsible 
Timeline Evidence of Effectiveness 

iIlTranslator 

Language ~Translated Materials 

DOther: ... 

School 
Personnel 

Ongoing Flyers, Connect Ed messages 

lIIParking 

Parents with DRamp 

Special Needs DSign Language Interpreter 

DOther: 

Securityl 
Custodian 

Ongoing Supervision and assistance of 
any type regarding parking, 

COMMUNICATION 

Describe how the school will provide timely information about the Title I programs. Describe and explain the curriculum at the school, and the forms 
of assessment used to measure stlJllent progress; the achievement levels students are expected to obtain; and identify students who are at risk 
of not meeting state standards on performance standards assessments. Describe how the school, if requested by parents, will provide 
opportunities for regular meetings in order to formulate suggestions and to participate, as appropriate, in decision-making related to the education 
of their chlld(ren). Provide a description of how the school will submit parellts/family's comments if the schoolwide plan is not satisfactory to them 

Section 1116]. 

Communication Focus 
Content and Type of Activity Date Attendance Evidence of Effectiveness

Areas 
Title I August 19, 2017IlTitie I Annual Parent Meeting Sign-In Sheet 

Ongoing~IEESAC Sign-In Sheet 

~Electronic Communication to Number of parents who attended the meetings
Sign-In SheetOngoingParents as evidenced through the sign-in sheet(s). 

o Parents Sign-In Shhet 

tter Sign-In Sheet 

DOther: 

Curriculum DFSA Night Number of parents who attended the meetings 
as evidenced through the sign-in sheet(s).tllTitle I Annual Parent Meeting August 19, 2017 111 


~Science Fair/Night 
 TBA TBA 
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Communication Focus 
Areas 

·Content and Type of Activity Date Attendance Evidence of Effectiveness 

Curriculum (Continued) IIReading Under the Stars TBA. TBA 
Sign In Sheets, Agendas, Flyers. 
parent feedback about school events.

~Open House Sept. 27, 2017 217 

IIlEESAC Ongoing All stakeholda 

DStudent Backpack 

DWebsite 

DOther: 

Assessment!Achievement 
Levels 

lIlTitie I Annual Parent Meeting Aug. 19,2017 111 

Number of parents who attended the meeting 
as evidenced through the sign-in sheet(s). 

!!lOpen House Night Sept. 27, 2017 217 

IlEESAC ongoing TBA 

I(JResponse to Intervention (Rill ongoing TBA 

DUnks to websiles Containing 
Assessment/Data Information 

DOlher: 

Parent Concerns OPTAlPTSA meeting 
Number of parents who attended the meeting 
as evidenced through the sign-in sheet(s). 

Parent Survey Compilation of Results. 

·IIlEESAC meeting Ongoing TBA 

!IlParent Survey Ongoi~g TBA 

DOther: 

Attendance 

I 

~Parent!Teacher Conference Ongoing Teacher 

Number of parents who participated in 
conference call(s) and/or attended the 
Imeetings, as evidenced through the sign-in 
Isheet(s). 

IiIlTruancy Child Study Team Ongoing Counselor 

Ij]Meetings with School Social 
Worker Ongoing 

,... 

DOther: 

DISCRETIONARY ACTIVITIES (OPTIONAL) 

Describe any activities that are not required, but will be paid for through Title I. Part Afunding (for example, home visits, transportation for meetings, 
activities related to parentlfamily engagement, etc.) 

Discretionary 
Activities Focus 

Areas 
Content and Type of Activity Person(s) 

Responsible Timeline Evidence of Effectiveness 

Transportation 

Home Visits · 
Literacy Training . 
Community/Faith­

based Organization 
Collaboration 

Other 
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BARRIERS 

Provide a description of the barriers that hindered partiCipation by parents during the previous school year. Describe the steps the school will take 
during the upcoming school yearto overcome the barriers (with attention paid to parents/families who are disabled, have limited English proficiency, 
and parents/families of migratory children) [ESEA Section 1116]. 

Barrier(s): check all that apply Plan of Action (Steps)
(Including the Specific Subgroup) 

IIILanguage 
Language 

Provide flyers and connect messages in multi-languages to reach all 
~~~ a 

IIIDisabilities 

NA 

DTransportation -I "","",VI ""'VII 

[JChild Care 

Unfamiliar with School SystemDUnfamiliar with School System 

IIICultural Differences 

Provide staff that can interpret and explain information in other 

IJEconomic Disadvantages Economic Disadvantages 

Using parent and community involvement to help assist our families in 

oHomelessness 

Deadline to submit the School-level Parental & Family Engagement Plan (PFEP) is Friday, November 17, 2017, 


