MIAMI-DADE COUNTY PUBLIC SCHOOLS
2617-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT|

Schoo! Name: Roval Paim Elementary

|, Mara Garcia
representations made in this plan are true, correst, and consistent with the statement
applicable statutes, regulations, and procedures; administrative and programmatic requirs
control and maintenance of records will be implemented fo ensure proper accountabili
the Parent and Family Engagement Program. Ali records necessary to substantiate the
for review by appropriate District, State and Federal staff for a minimum of five (5
expenditures will be obligaied on or affter the effective date and prior to the termination d
will be reported only as appropriate to this project and will not be used for matching fun
where prohibited. This plan has been jointly developed and agreed upon by stakeholded
members, efc.} in compliance with Tille | Federal funding requlations. The school will
parent and family engagement activities throughout the academic year and will ensu
providing communication to parents and families in multiple languages, flexible meeting
and accommodations to parents and families with special needs. Additionally, the scho
in multiple fanguages and make # accessible by making it available on our school's web

that its PFEP is aligned to the School Improvement Plan (SIP) for the current school yeal.

PARENT AND FAMILY ENGAGEMENT PLAN ASSURAN(

The school will be governed by the statutory definition of parent and family

programs, activilies, and procedures in accordance with the definition outlined in

involve the parents of children served in Tile |, Part A in decisions about how
parental involvement are spent [Section 1116{2){3)(b)i:

make the plan availabie to the local community [Section 1116 (b)(1]

3

development of the schoolwide program plan under Section 1116{c)(3)

k3

Jointly developfrevise with parents the School-level PFEP, distribute it to pares

Use the findings of the Parent and Family Engagement Plan review to design str

APPROVED | _

PLAN (PFEP}

Loc. & 4761

{Principals Name], do hereby ces'tégy that all facls, figures, and

of assurances. Furthermore, all
ements; and procedurss for fscal
¢ for the expenditure of funds on
se requirements will be available
years. | further cerlify thatf all
ate of the project. Dishursements
ds on this or any special project,
's {L.e., staff, families, community
adhere to the plan of action for
e #s transparency of efforts by
times, needs-based workshops,
ol will disseminate this document
site. The school will also ensure

CES

engagement, and will carry out
Seclion 8101, ESEA;

Title |, Part A funds reserved for

its of participaling children, and

involve parents, in an organized, ongoing. and timely way, in the planning, review, and improvement of programs
under this pari, including the planning, review, and improvement of the Sq¢

hool-level PFEP and the joint

ategies for more effective parent

and family engagement, and fo revise, if necessary, the school's Parent and Family Engagement Plan [Section

1116(@)EN];
i the plan for Tille 1. Part A, developed under Section 1112, is not satisfactor]
children, the schocl will submit parent comments with the plan when the scho
Edticational Agency (LEA) [Section 1116(b)(4)];
Provide each family with an individualized student report about the performa)
assessments {Section 1112{e)}1)B));
Provide each parent timely nofice when their child has been assigned or has b
consecutive weeks by a teacher who does not meet applicable State cerfification
grade level and subject area in which the teacher has been assigned [Section 11
Provi

Gue

|
de eachy parent timely nofice information regarding their right to request
{ficationg of the student's glassroom teachers  and paraprofessionals [Section
T A /f 1/ (/
W) a 1%

v to the parents of participaling
bl submits the plan to the Local

nce of their child on the State

een taught for four (4} or more
or licensure requirements at the
12{e}11B}#)]; and

rformation on the professional
1112 {e}{ 1AL

1116117

[

Signature of Principal or Designse

Date Signed




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

MISSION STATEMENT

Parent and Family Engagement Mission Stalement ;
To enhance parent and family engagement, access, and advocacy in order o bulld parents’ and familie}’ capacity for sironger parent, family,
school and communily engagement, in support of measurable improvement m student achievement.

Describe how the Schoollevel PFEP is a shared responsibilily and how parentsffamilies will assist in|providing high qualty msiruchion for alf

learners.
Focus Area = - _ EBvidence : S eate e

'ﬂ’ﬁ 35?508% Jevel PFEP 5 3 sha;e{i ‘,_,ffﬁe PFEP is ioinfly ﬁez.m%ﬁg}eé with, agreed upon ‘ﬁfiﬁl arz{i _

responsibiity. distibuted 1o afl parents ‘
Conduct review mestings for parents and siaff, hefgre the end of 24T

the school vear and pror lo the final approval of the PFEP

‘‘‘‘‘ _Other { {explai

Parents/famifies will assist in providing high -/ School-Parent Compact 0827117

guakly mstruchon for afl learners. g -
Y Monitoring aftendance Ongoing
vfif‘;ﬁf{}ﬁilf}ﬁﬁg homework completion Ongoing
ff..Pamcxpa?;an in decisions relating to the ohild's edugation Ongoing

INVOLVEMENT OF PARENTS

Describe how the school will mvolve parents and famifies In an organized, and timely manner in the plannng, reviewing, and improvement of Tle
i programs including myvolvement in decision-making of how funds for Title | will be used [ESEA Section 1181

. FoousAres = - e Bademse D F Date
Pareﬂ is and families’ involvement in the | 5};{;{&{; § Annual Parent Meeting 009THT
plannig, reviewing, and mprovement of Tille | — -

§ programs. L. Other {explain below}
Parents and famiies’ mvolvement in the Tille | Annual Parent Mesling 0G/9T7I4T
decision-making process of how funds for Title

. YEESAC i
{ will be used. meelings 10124017

ther fexnlamnt

COORDINATION AND INTEGRATION WiTH OTHER FEDERAL PROGRAMS

Desorbe how the schoal site will coordinate and integrale parent and family engagement programs and poliviies. Describe how these activifies
will teach parenis how io help their childiren} at home [ESEA Section 11161

S Bate | _ Explanation of how these activities help their childiren) at home.

fI.V.EHead Séai‘é

_— The VPK Program provides children with an opppriunsty fo develop skifis needed o be

: :'HEPPY successiul in kindergarten. The leachers condudi regular assessments, share resulls
CYPK 0772517 | with parents, and provide resources and tools to help them succeed. Pre-Kindergarien
':f-;fige 1T Teachers also schedule parent trainings throughput the school year in reference fo sarly
Y Project Upstart 11037 |titeracy and how to implement a lileracy program|at home. Through Tifle fil, the school

?‘f%f&m is able o provide English | anguage L sarners with addiicnal support to master skills in
Af%emaime Oulreach reading, math, and science, Project Upstart alloys us to survey our school population i
i:@g;efg order to provide assistance o famifies who may be displaced from their homes.




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN {PFEP}

TITLE | ANNUAL PARENT MEETING

Describe (he specific steps the school will take to conduct the Title 1 Annual Meeting fo inform parents and families of parlicipating children about
the schoofs Title | Program. Include a description of the nature of the Title | Program thal is shared with parenis {schoolwide or targeted
assistance). Desoribe how the school will communicate topics such as school performance data, schoo| ehowe, and the rights of parents at the
annual mesting. Describe how the school sife will document that the communisation has been provided i stakeholders.

ActivitylTasks . . Desciption -
i &(s)
~Apps _ ;
¢ Flyers sent via backpack Mumber of gafenis whe_ atiended the Title
: 1 Apnual Meeling as evidenced by the
Adverfise Master Calendar sigh-in shest(s)
{Before) Website S e
School marquee 264
Sehool calendar/Newslefler » —
By ., iled Pov'.!erPom% {Prog_;;am Cverview, Budget Allccation, Curriculum) Teachers provided parents with copies
{Frgrieg) Consultation & Complaints , Ty
PFEF, School-Parent Compact, & Parent Rights
DAC/PAC Representaiive Form {(FM-0996) Tosabions siibeap-in shoats ol
BPocumentation survaeys o the Communily Invelvernent
{During} Specialist {CiS)
The CIS compleled the monthly repori
Follow-Up dopumenting the information collested.
After
(After) .. DAC/PAC Representaiive Form (FM-5096)
< Wonthly Report — Title | Annual Parent Reefing Altendance
FLEXIBLE PARENT MEETINGS

Describe how the school will offer a flexible number of meetings, sushas meeings in the morning or evening. Describe how the schoo! will provide,
with Tiile | funds, webinars, felecenterences, video conferences, or home visifts, as such services relate i parent and famuly engagement [ESEA
Sechon 1118].

Marning Meetings (800 am — 1200 pm)
Afternoon Meefings (1200 pm - 300 p.m)

‘‘‘‘‘ Evening Mestings {(4:00 p.m. — 600 pm )

Adrunisiation Cn-Going EESAL, parent conferences, meetings, and
Teachers workshops wili be held at various times.

< Home Visit . , .
S Social Worker On-Going | VWi be used when parenis need o be conlacled.

;;EW&@%&&T

.:V,'_iTeieoonfeyeﬂce

,,,,, Video Conference

#Face-to Face Meeling/Worksho _
B e Teachers Ongoing | Grade levels Ml provide workshops for parents.

Teachers On-going | Teachers will provide a rescurce/childcare room
during parent workshops to encourage famiies io
attend




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMEN] PLAN {PFEP}

BUH DING CAPACITY

Describe how the school will nplement acliviies that will build the capacily for meaningf parentfamily ivelvement. Include a desorplion of how
the school implements aclivities that build relationships with the community in order fo improve student achievement and what materiale and
trainings will be provided to assist parenis/families 1o work with their child(ren). Provide details on how fhe schoo! will provide ofher reasonable
s&ppoﬁ for pafeniffamx y engagemeﬁt achyiies iESEA Seclion 11 36}

| The Parent Academy

¥ : . o : 3

“eAgency Relenadls Gis Waried Based on the rieed, the CIS will provide information,

vvvvv Cs‘r;mt;m?y Parinership/Aclvilies

7 Distr NG 4 5.an.0

it Ezfg;oﬁ?fggg’;ﬁiiﬁgg“emi Administraion | School-Parent Quarterly EESAC meefings will be held to discuss
Council {PAC) Bt Ex{:eﬁefge cis Compact, Parent | school improvement and family engagement.
Schodd Advisory Councd {EESACY and Title Survey nformation will be provided at the Title | Meeling.
i Annual Parent Meelings

/Parent & Farnily Engagemen! Workshops Cis Resources Grade Levels provided workshops sharing information

""" *iParent & Family Engagement Survey Ci8 Parent Survey Survey was dishibuted to al

ui}tiier

STAFF DEVELOPMENT

Describe the professional development achuvities that the school will provide to educate the feachers, spepialized inshructional support personnel
prncipals, offer school leaders, and other staff with the assistance of parenis/famiies hat includes:
s How fo value and ulilize the coninbulions of parents/families;
*  How to reach out fo, communicate with, and work with parenis/families as equal partners: and
+  Howio tmp!emsr;i and coordinate parentfamily pmgrams and build upon bonds between paren is/families and the school.

| Personis} |
T | Responsible |
Oﬂiarse P{B Bw {img Relai:orsships with T Valuing and utilizing parent Mastor Plin Pt
Parenis contribistions aster Plan Poinis
7 M-DCPS Meelings TrainingWorkshops | Enhancing capacily (o work with . ;
Administrabion ﬁﬁ?ﬁﬁfs and famifes O;}_gg;ﬂg Nasier Plan Ponds
. CIS/CLS Orientation Meeting Agenda, sign-in sheats,
Implementing/Coordinating handou, PowerPoint and
pareniffamily programs implementation of
knowledge gaimed,
CISICLS Training Sessions . ) ) _ Agendas, handouls,
Vivian Ruiz Implementing/Coordinating On-going 4 times  |powerPoint and
parert/family programs DET year. mplementation of
knowledge gained,

. How to Fngage Hard fo Reach Parents PowerPoint, follow-up

G icati ith o ‘
ommmunicaling with parents as sclivity andior MPPs: sign-

equal pariners e e
7 Professional Leaming Gommunity/ oo implemeniing/Courdinating On.obi Sign-in sheet, ariffacts
School-based Projest o parentamily programs gpng {photos, Twitier, elc)

G‘%ﬁef




MIAMI-DADE COUNTY PUBLIC SCHOOLS

2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN {PFEP)

OTHER ACTIVITIES

Uescribe other achvilies, such as the parent resource center, that the school wilf conduct in order to encgurage and support parents and famiies

Administration On-Going | Provides lraining.
g throughoul | information, and
Lo T C}s the \ aC:j :; faisemices that
SSAC Meetings S Pt ir??‘)_he "
farkshops s erg;z n relations
. Community-based Parinerships aﬂé_ ke
T
.Other:
ACCESSIBILITY

DUescribe how the school will provide full opportunities for participation in parentfamily engagement activitiss for all parenisfamilies. Describe how
the school will share information related to school and parent/farmily programs, meetings, school reports, and other activilies in an understandable,
sniform format, and ind

v 5 g
T estior ) Administration On-going | Teachers provide information in dual
i anglage wa{ﬁﬁSfﬁiEd ﬁ&iﬁﬁ&!s . . 0I5 iaﬂg&ages_
Admunistration On-going | Special needs are addressed o
Parents with 0I5 ensure parent parficipation and
Special Needs safety
COMMUNICATION

Describe how the school will provide timely information about the Tiie | programs. Describe and explain the
of assessment used to measure student progress; the achievement levels students are expecied io oblal
of not meeling stale standarde on perdormance standards assessments. Describe how the schood,
opportunifies for regular meetings in order to formulate suggestions and io parlicipate, as appropriale, ind
of thew childiren). Provide a description of how the schoot will submit parenisfamily’s commenis # the soh
{ESEA Sechon 1118]

curricufum atf the school, and the forms

i1, and dentify studenis who are at risk

1f requested by parents, will provide
coision-making related to the education
oolwide plan is not safistactory fo them

_ Mailout to Parents
...Title | Parant Newslefer

pe of Activity
“Title | Annual Parent Mecting
7 EESAC
f)u.i.iiEies%mf;és Communisation lo Numbe|
Parents as evi

of parents who afiended the mestings|
denced through the sign-in sheet{s).

7/ Other: Resource Center On-going 28
Curricufum 7.FSANight Yaried 17 Number|of parents who aftended the meetings
[/ Tilte 1 Annual Parert Mo eting 89TT 264 as evidenced through the sign-in sheet(s).




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT

PLAN (PFEP)

Cumc&;%:;m (Canﬁnued}

¥ Open House 0912712017 504
ZFESAC | 09/28; 10/24117 30
| Student Backpack
Website
{Other. Ei?esoame Cenler Varied 25
Assessment/Achievement | ¥ Title | Annual Parent Meefing GeI27i17 264
Levels
¥ Open House Night G277 504
EESAC 08/28; 10724117 30 Numbar of parents who allended the meefing
:?Resp onse to Intervention (RH) a5 evidenced through the sign-in sheel(s),
. Links o websiles Containing
AssessmentData information
o Other: ;Resmffm Cenler Varied 78
Parent Concems | PTAPTSA meeting Varied 15
) hNumber of parenis who attended the meseting
-/ ‘
SEERAG e 09/28, 10/24117 0 las evidenced through the signin sheets).
< Parent Survey 0812712017 304
— — o FParert Survey Compilation of Resulls,
other
__Parent/Teacher Conference
Aitiies ?maﬁs}; Chiid Study Team Numbey of parents whe patlicpated in
,,,,, - - conference call{s) andfor attended the
~.Meetings with Schoo! Social meetings, as evidenced through the signn
Worker sheel{s).
LOther. Yaried 88

DISCRETIONARY ACTIVITIES (OPTIONAL)

Uescribe any achivilies thal are nof required, but will be paid for through Tille | Part A funding {for example, 1

oime vists, ransportalion for meetings,

achivilies relaled fo parentfamily engagement, sic )

Transporiation

Home Vistls

Literacy Traming

Community/Faith-
based Organization
Collaboration

Cther




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN {PFEP}

BARRIERS

Provide & description of the barriers that hindered parlicipation by parents during the previous schoo! yearl Describe ihe steps the schoot gviﬁ take
during the upcoming school year fo overcome the barmers {with atiention paid o parents/families who are djsabled, have fimited English proficiency,

and paren &f&mj fes of ngra?e;y children} {ESEA Seat;on ?E?S}

Language

:Newséeﬁem and fiyers are sent home in English|and Spanish. Additicnally,
iraasialcm afe provided dunng worksbspsfmeeﬁmgs

.....  Disabiities L ( .. Disabilifieg
‘‘‘‘‘ ranspartation Teansportatidn . -
¢ Child Care —-— . Chiid Care |

Dzmng Individual grade level parent workshaps, teachers provided a room for child
care o assisl parents with babysitfing services.

¥ Unfamiliar with School System e M BRIED with Schod] Svstem :
A parert resource center is available in the office|that provides parents with
%ts;fgrmah(_}n_ on programs lhroughout the county and school system.

. /Cultural Differences A Cultural Differences

 Economic Disadvantages s ECOTCTC Disadvantages.

Famzites that are Egcnom;caify Disadvantaged arn prcxmded with vouchers for free
yﬁ{i{}f?ﬁs as well as backpacks and school supplids

Y Homelessness
_Homelessnesy

f—s, survey is seat home lo Jdenkfy famifies thal may need assistance. These families
are ;}fm Aded with addifional resources in aid {hem n iheé{ fime of nesd. ;

Deadin o submit th Schookevel Paretal & Family Engagement Plan (PFEP) s Frc, Noveriber 17 017




