
MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

School Name:  Jose de Diego Middle school                                                                                          Loo. #:       6361

Dr. April Thompson-Williams [Principal's   Name],   do   hereby   certfty   that   all   facts,   figures,   and
representations made  in this  plan  are true,  correct,  and consistent with the statement of ag9urance8.  Furthermore,  all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal
control and maintenance of records will be implemented to ensure proper accounfability for the expenditure of funds on
the Parent and Family Engagement Program. All records necessary to subsfantiate these requirements will be available
for  review  by  appropriate  District,  State  and  Federal  staff for  a  minimum  of  five  (5)  years.  I  further  certfty  that  all
expenditures will be obligated on or after the effective date and prior to the termination date of the project. Disbursements
will be reported only as appropriate to this project and will not be used for matching funds on this or any special project,
where prohibited.  This plan has been jointly developed and agreed upon by stakeholders (i.e„ §faff, families, community
members,  eta.)  in  compliance with  Title  I  Federal funding  regulations.   The  school will  adhere to the plan  Of action for

parent and family engagement  activities  throughout the  academic  year and  will  ensure  its transpareney Of efforfe  by
providing communication to parents and families in multiple languages, flexible meeting times, needs-based workehops,
and accommodations to parents and families with special needs.  Additionally, the school will disseminate this document
in multiple languages and make it accessible by making it available on our school'§ web§ite.   The school will also ensLlre
that its PFEP is aligned to the School Improvement Plan (SIP) for the current school year.

PARENT AND FAMILY ENGAGEMENT PLAN ASSURANCES

•      The  school  will  be  governed  by  the  statutory  definition  of  parent and  family  engagement,  and  will  carry  out

programs, activities, and procedures in accordance with the definition outlined in Section 8101, ESEA;
•      Involve the parents of children  served in Title  I,  Part A in decisions about how Title I,  Part A funds reserved for

parental involvement are spent [Section 1 1 16(a)(3)(b)];
•      Jointly develop/revise with parents the School-level  PFEP,  distribute  it to parents of participating children,  and

make the plan available to the local community [Section 1116 (b)(1)I;
•      Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs

under  this  part,  including  the  planning,  review,  and  improvement  of  the  Schoolleve]  PFEP  and  the  joint
development of the schoolwide program plan under Sedion 1116(c)(3);

•      Use the findings of the parent and Family Engagement plan review to design shategies for more effective parent

and family engagement, and to revise, if necessary, the sohool'§ Parent and Family Engagement Plan [Sedion
1116(a)(E)I;

•      lf the  plan for Title  I,  Part A,  developed  under Section  1112,  is  not satisfactory to the  parents of participating

children, the school will  submit parent comments with the  plan when the school Submits the plan to the  Local
Educational Agency (LEA) [Section  1116(b)(4)I;

•      Provide  each  family  with  an  individualized  student  report  about  the  performance  of their  child  on  the  State

as9esements [Section  1112(e)(1 )(B)(i);
•      Provide each  parent timely notice when their child has been assigned or has been fought for four (4) or more

consecutive weeks by a teacher who does not meet applicable State certification or licensure requirements at the

grade level and subject area in which the teacher has been assigned [Section  1112(e)(1)(B)(ii)I; and
•      Provide  each  parent timely  notice  information  regarding  their  right to  request  information  on  the  professional

qualifications of the student's classroom teachers and paraprofessionals [§ection  1112 (e)(1 )(A)I.



MIAMI-BADE COUNTY PUBLIC SCHOOLS

2017-2018  SCHOOL-LEVEL  PARERET ANH  FAMILY ENGAGEillENT PLAN {PFEP)

MISSION  STATEffflEENT

Parent and  Fgmi[y EnHB#etnent h4issien  StE{ement

To enhance parent and fami!y gngagemen{, aGGgss, and advocacy in order fo druild parent§t and fai"lies' capac[{y for stronger parent, family,
school and commurirty engagement, in Support of measurable imprclvemen! in student ach!evament.

Describe  how  the  8chG#llevei  PFEP  is  a  shared  respsnsibili{y  and  hc!w  parents/iamihe§  "ill  assist  in  providing  high  quality  lnstruc}!Sn  for  ail

learners,

Focus Area Evidence Date
The SchooLlevei PFEP is a §h8red /.=The PFEP is jc*Intly devgl®pgd with, agrs€d upon wi{h and

10/03/017
respen§ihility di[5±ribi]ted  {o a!;  parents

/ Conduct revie" mgetings for parents and staff, before the End of
10/03/17

the schoc}l year and  prior {o the final approval Df the PFEP

Other ('explaln!

Parents#ami§ies will assist in providin§ highqualitytnstruf:tinnforail}eamers /ischcol~Paren{ CQmpact 10/03/17

/ Monitoring aiter!dance Ongoing
~/ Montfor}ng  homework comple{!Qn

Ongoir,8

/ Part§GSpation in dgcisions  reiafing to the c;h!ldrs gducation On8O!FTg

.Other (explami

lNVOLVEMEENT 0F PARENTS

DesoriBg how the sehne! will involve parEn{s and familig§ in an arganfzed,  and timely manFTgr in the planning,  rev!ewir!$2 and improvement of Title
I  prngrams including involvement in dgc!§ion-making Of hew funds for Title I will he used {ESEA Section  111S]

Focus Arcs Evidence Date

Parerits and famiiies' Involvement in theplannmg3reviewing;andImprovementSf Ti{leIprograms` TTltle  I Annual  Parent RAeeiing 1 0/03/1 7

i3theT {€xplairi beiow}

Parerfes and familigs' inv#lvemEnt in {hgdecisien-makingproaes§¢fhowfundsfor lltleIwillbeused / Titl€  i Annual Parefi{ Meeting 10/03/17

7EESAC meetings
On gong

Cither {explam)

Qn g@ino
Parentteackerconferenee§/EE§AC/ParentAcademy

C00RDINATloN AEND INTEGRATION WTH OTHER FEDERAL PROGRAMS

Descrltrg hc!w !hg 8ched srfe will ccordinate anal !ITtggrate parent and famS!y engagement prQgram§ and aGt!v!{!es    Dgscntre how these a€trvisies
will  teach  parents how ici help their child(ren} at home [ESEA Seedon  1116]

Focus Arcs Date Explanation ot how these activities help their childtren} al home.

Head Start
Provide assistance to displaced families including counse[ing, Shelter,

HIPPY
fcod, and school supplies

VPK
•Title   Ill

+ Projer{ Upstart On going

M,grant

A!{ematave Outrgach

Other   Gang Attemalive, Chagivm House On 8O,ng



MIAMI-BADE COUNTY PUBLIC SCHOOLS

2017-2018 SCHOOL-LEVEL  PARENT AND  FAMILY ENGAGEREENT PLAN {PFEP)

TITLE  I ANNUAL  PARENT REEETING

DesGribe the specific steps tbee §€hool w}il  take to Genduct the  Title  I thnua!  Meeting fa Inform  pargn{§ and famil!e§ of part!Gipating chi!dren about
the  schsol's  Title  I  Program.    Inciwcie  a  deseriptron  of  the  nature  of  the  Title  I  Pmagram  that  i3  shared  with  parents  (schQoiwide  Sr  targeted

assistanse}    Describe  how the  school w[ll communica{e ttipics such a§ schee! performanGg data,  8cfroc}g[ GhcSice,  and the  nghts Sf parents at the
annual meetirtg   Dg3enbe hew the g6hoQl §ite wiN dneument that the commumcation has bei=n prc}vrdgd to gtakehold€r3.

ActivftyITask§ Descriiitton Evidence Of Effectiveness

Adverfi§e

/r,onnect-Edmessag€(s}

Numkegr Df parents whG a{{gnded the Tfi[gIArmualME!€t±ngasevldencedbythe§[gn-insheet(§)
Apps

` Flyers gent via backpack

J~Master Calendar

{Before:i / web§lte
/ School marquee 17o
/ SGhcol calendar/`Newsletter

\'.
DeliveryiDurln8)

/ Ti{!e  I  Pciwerpomt {Program  Civerv!e",  Buldge{ Allocation,  Curriculum)
Power Point Presentation, disoussron of

` Con§ultaticEn  & Gomplaints
parent compact and perent sign in Shects

J PFEP, School-Parent Compact, a Parent Rish{s

Deeumen{ation(Durin8j

} DAC/PAC;  Representat]ve  Form  {Fh`L$99S}
Evidence provided in Title  1` Agenda{s}

+ Sign-in §heats folder
` Parent Sdirveys

/ images, pho{Qs Of meetmg

Follow-up(After)

/ Conpilaiton of Survey results
Evidence provided in Title 1` 'Mggting minutes

/ PFEP folder
` DAC/FAG Representative Form (FM-$996)

^/~Monthly Repfirt ~ Title i Annual  Parent Meeting Attendartce

FLEXIBLE PARENT MEETINGS

Describe how the 3chenl will offer a flexib!e numifeef Of mee{mgs, such a§ me€t±ngs in the moming or evening.  Be§crihe hew the s€hcol wl!l prouide,
with Title  I  funds, webinars, {elecofifer€nces, video sonfergnGes, or home vi§its, a$ 3uch  sgrwi€es relate fo parerit and family engagerfient [ESEA
Section  1 1 16]

Activi`yITasks Person(s}Responsible eegTinlets) Description

' Moming  M€etings {8 00 a ni_  ~  i2:00 p m`) Llnge PaFra J}ssisrfu ftyfflkerena6Afsifefl(
Herd through Scheduled prrenl confermoe±s are hefa  before §choed hoursx sfarfeg at 8.so

J Afternoon Meetings ( 12 00 p m~ -3-00 p in.) Chdltl'                         PnglTcadee

out the day
AM iRiith teaches. rifevavefz ve acoammoi±ate parents and hote con!erences

/ Evening  Meetings (4 00 p in  -6 00 p in.) courfe and meetings \Iifen parents are a`chede any the throughout ire dry

` Home Visits CtrtyTr-a•r`-Ia~nSct4mw Uperi request
The ichodi CIS or Socick urmckipi cord}ct home `ieds rfu nerfu! fo a6ed p3RE6  set famines,

Webinar

T€leconference

V!dec¥ fronference

` Face~to-Face Meeting/Workshop
Jorge Parra 6:OCI  PM We cifer parent academy workshops once per iTionth

Serv ces:
'Child Care

Transperfetion

Other



MIAilll-BADE COUNTY PUBLIC §CH00L§
2017-2018 SCHOOL-LEVEL PARENT AND  FAREILY ENGAGEMENT PLAN {PFEP}

BUILDING CAPACITY

Describe how the §chcol will Implement aGt!vttigs that wt!! bui}d the capacity for mganingful paren#family mxpolwemfnt    lndude a de3cxp{ion Of how
the  school  implemen{s  aGtM{ie§  that  build  relationships  with  the  c®mmumty  in  order  to  improve  student  achievement  and  what  materials  and

trammgs ENi!l  be  prov!ded {o  a§s!s!  peren{sifemSlies  {D work wifh  their  child(ren}.    Provide defails on  how the  schco! wiw  provide other rea§onaE!e

Support for  parent/family engagem€n{  aGg]vl{Ses  {ESEA  Section  1115]

Ac`ivftyTasks Person{s}Responsible ResounesmaterfalsProvided Desoription of lixplementation

` The F'aren{ Acaalemy Jorge Pama On 5me renre8 and con"rartynE- Pererdacadengriuldeapsangbeirtyt*edorceperfrunandpadsaerriftyifaCcnratiEd±
mRE Sarimz@DE faes_ hinx£, and Sded Vffie

` Agency Referrals toope Patra-ASBE@nd mragivcbecaTiRIiREirs When famuliesi ae in meet of froirsing or hare been displaced ae mofffy fife agermacaiapman froine, Lehas HQizse  GangAxamife

Community Parfuersh]pIActivities

`  District Advisory Council (DAG}  GBneralandExecutiveBCiard,P3reniAdsvisory
Jorgg PamaChequifaThomasDeborahVamadore esources andmeetlngtoachjressresourcesforfamilie I nformational meetings regarding educational

Count;il {PAC},  Educat[enal  Exc€]lence oppertunities and student achievement held
School Advi§Gry Gounc±l {EESAC{,  and TitigIAmua!ParentREeetings

mmon3 at the district and school level.

Parent &  Far"!y Engagement WQrk3hops

Parent & F€if"[y Engagem©n{ Survey

Other  -

STAFF DEVELOPREENT

Describ€ the profEs§i¢nal devekepment activi{Ses that the sGhcol will provld8 to edut;ate the tgacher§` spe€Ealized mstru€tiona! 8uppert personnel

principa!s, Gthgr Schoul iEaders` and cther staff with the assistance of perent§rl'fa"lles that mf=lud83
•        How to value and utilize flhe fx:xmtrikyutms of pargnt§/tami!tgs;

•        How fo reach out to, comriiunicate w[th, aFTd rmrk w]th parentsj'fa"}ies as equal partnsrs, and
•       How to impl€nient and ceerdinate  parent/famiiy programs and build upen bonds fretwe€n parents#ami[ies and the sehecpl.

Actiyity
Person(st Farentlfanrily Engagelment

Timaline
Evidence of

Respen§it)le Focus Areas Effectiveness
~Online PD   Building  Reiatienghip8 with

Va!INng and  uti!izmg  parsnl
MBstsr Plan Points

Parents c®ntributiens

` M~DCPS M€gting§ITrainingAVorkshop§ jtxp Pta A6dsth Enhancing capEicity to work w!{h
On cans frngastEr Plan  PointsPgiv

paren{§ and fam!!ies

/ CIS/CLS 0rle"tation  Meeting
Chequifa lmplem€n{ing/Ccordina{ing On GQin8

AgE}nda, §ign-in sheets;handout,Powerpointand

Thomas-CIS paren#family programs imp{emen{a{ien ofknowledgegamsd.

/ CIS,/CLS TrEiining Sessions
Chequifa lmp±ementirig/Ccordmating Dec. 6, 2017

Aggndas , handouts;Pn"erpomtand

Thomas-CIS pargn#farmtt/ programs Dec.19, 2017
imp!emen[at[en c!fknowledgega*ned`

How 1o  Engage Hard ta Reach Parents Conimu"Gat[ng with parents asequalpartners
Powerpoint, fc}liciw-upa€t]vifyand/t]rMPPs; sign-insheets.

Profes3ic}na[ Learmng Commun!{y/ lmplementing/Ccordinatmg Sign-in sheetp  artifaGt§

Schciol-based Project paren#fam!Iy programs (photos, Twi{ter7  eta )

other -



MIAREI-BADE COUNTY PUBLIC SCHOOLS

2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP}

OTHER ACTIvl"E§

DesGribe other adivltlfs, such as the parent resource cgn€er, that the schco[ will conduct in c*rder to encourage arid support parents and fat"lles
in  more meanmgful eng{igemenl in the education Of their eh!id(Fen} [ESEA  Section  i 116].

Content and Type Of Activity
Person(s) ParenVIamily Engagement

Timeline
Evidence of

Responsible Foous Areas Effectiveness
` Parent Resource Center/Area

Jarge Parra Assistant
yf.€urficulum

Onoomg Parent Academy/ The Parent Academy / A3§e§§m€nts

/ DAC/PAC it'ieetings Principal '.  ..   .  '.    .`  .\ Sign ln sheet
/ ESSAC hileetings Chequita Thcrma§-CIS t` §ocial Media

_Workehop§ Deborah ~.~=Parenfeng

r CommunityLbased Parinershlps Vamadore-Simmons-
^~    Data~Driven  lnstru€tion

a(her EESAC Chair Parent PQrtal

ACCESSIBILITY

DescnBe how the school will provide full oppDr{umi[es for parficipatron in  pare"famiiy engagement activit+gs for ail parerits#amiiies    Describe how
the schacl wil! share !nformatifln related to school and p@rE:nufamily prngrams, meetmgs, school reports, and o{hsr activ!t!es iri an und€rstandable,
uniform fcirmat, and in  languages that the pargrt{sifemiiies uridgrstand

Acceseibitfty FcousAreas Accommodations PersentstResponsible Timaline Evidence of Effectiveness

Larvguage

`^Trans!ator
Jorg€ Parra On going

Sign in Sheet at parent merry, and Schcol wife

Translated  twla{enals
meeeng, brfu Assisiat Pnniapal speak Spanish ` Ajtmtorma*iontoparentsi5gongoutinEngtsh,Crede7

-other- and Spemush.

Parents with

Parkmg',Ramp
Jorge Pama on going The entire school fallity is wheel chairfriendlyandaccessible.Irfurmatonis

Special Needs Sign Language ln{erpfefer bang sent out to parents ts requested

other. special  accemmedafrons if needed.

C0fflMUN!CATloN

DescnE!€ hew the sc:hocjl wll provide timely Information about the Title I programs  ffesc.nbe arid explain the currioulum a{ the §chcol, and {hg farms
of assessment  used to measure student prcngress, {h€ aQh]gvement levels Students are expected {o c}biain, and identify students who are at rlsk
of  not  meetmg  state  standaFd§  ctn  performance  standards  a§s8ssments      DgsGribe   how  the  schools   if  requested  by  parentsj  will   provide
oppor(ur`i{Sss for regular msewhgg in order to formulatg sugge3tiQns and to partictpate, as appropriafe,  in dec*§fon-niakmg r€!3ted to the educat+cin
of their €hild(rgnj    Providg a descnptic!n af how the schc)Si will submit peren{s,J`{amily's Gomm€nts if the  schcolwide plan  is not §a!isfaalQFy {ci them

[ESEA  SectiSn  i 116]

Comn"nication FocusAreas Content and Type of Activfty Date Attendance Evidence of Effec:iveness

Title  I ` Title  I Annual  Parent Mget!rtg 10/tis/17 170

Number of parents who attended %he meet!ng&

` EE3AC On 8G,,lg 4
/ Electronic Conmunicatien {o

On going 786
F)tllents a§ €vSderleed through the sign-in sheet(s).

' ELtlaibu{ to Parents On 8Qin8

`iitle I Parent Newsletter

other

Curriculum / FSA N,ght 02/07/18 Numeber of parents who attended the meetingsa§evider[eedthroughthesjgn~inshee{{s!

/'Titie I Annual  Parent Mi=etmg 1 0/03/ 1 7 t70

``SGience Fait"ght 01/18/17



MIAREl-BADE COUNTY PUBLIC §CHO0L§

2017-2018 SCHOOL-LEVEL  PARENT AND FAREILY ENGAGEillENT PLAN (PEEP)

Communication Focus
Content and Type of Activfty Date Attendance Eviden ee ot Effectiveness

Areas
Cumcu[um (Continued)

a    Rgading  Under the  S&ars

Evidenced through sign in Sheets
^/yopgn  House 1 0/03/ 1 7 221

/ E E SAC Onn9

Student B8ckp&Gk

y/ websi{e On going

c)fher:

AssessmentIAGhigvementLevels / TitjE  I Armu3l  Pargr`i trieeting 10/03/17 170

REumfier Of paren{3 who attended the meetingase#idencedthroughthe§2gn~insheet(s}.

-` Open House NSght 10f03/17 221

/ EESAC OR gong
~J `aeespon§e to Intervention {R{!}

On Going

Links {o wEk§i{es ContainmgAssessmgritrDataInformatlon

_ flther

Pa7ent Consems .    PTAJPTSA mee{!mg

Numbgy Sf parents who attended the megtmg&sevIdeneedthroughthesSgn-inSheet(a).Parent8urvgyComp!fatzonOfR€su!ts./ EESAG meeiing On going

/ Parent Survey ior03;17

fjther-

Attendanc.e

/ ParenRTeacher Conference On go,n8

Number Of parents whQ part[G[pa(ed inconferencecall{s)andforattenciedthermeetings,ase¥ideneedthroughthe§ngn-ln` Truancy Child Study Team On gQ,n8

/ thfieetir*gs with §£hcol  Social
On going

Worker sheet(s)
-Other

DISC RETI0NAR¥ ACTIVITIES (OPTIC"AL}

DesGribg any ac!iv!1iE!s titat are not r8quirgd, E±ut will E}g paid for {ftrough Title i, Part A fundang (for gxamp!e{ homer visits, {ransporfaiien for mEetingg,

act!vities rgla}ed to parerit/family engagements  etG )

Discre  oliaryActivitiesFocusAreas
Content and Type Of Activity

Personts}Resonsible
Timeline Evidel`ce  of Effe+tiveness

Tran3poriation

Home Visits Home visits for families in need
Cbeqrfe Tiferras€isJa`nerBeiezalw`+SocialWor\er

Home Visit survEy and form

Litgracy Tra[nmg

Commu"ty{/Faith-basedOrgamza{ionCollaboration

Other
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BARRIERS

Provide a deseription of the fearriers that hindgred partopation by parents dLirmg the previous school year   D®seribe the Steps the scheel will take
during the upeoming §chaol year to overenme the barriers {with atfentien paid ta parents#amlli8s who erg disabled, havE limited English proficseney,
and par€nt§,ifem[lies Of migratory chiidren} [ESEA SgGtion  1116].

{Insludhag frog §
` Language

/ D'sabilifie§

` Transperiation

Chlld  Care

r Unfamiliaf with Scheoi System

/ Cultural  Hifferences

` Econontlc Disaclvan{age8

+ Hc!melessngss

+  Language

; All informedion that i3 being send home to families !3 available in EnglEch. Spenich, and

Creole. All Connect-Ed messages will be sent in all three languages as well.

Disabilities

lnformafuon !s being sent to families informing them that the school will provide

necessary accommodation for  any person with special needs.

Transpctrtation

vMeetings are held at ifexiblg hous so that families may aifend and make necessary

accommedatjen§ {o be able to attend

~   €h!Jd~ Care

urtfami]iar witlt §Shapl System
v !nfometional workshops and Parent AcadeiTry Wwhstops a35is{ parerits \Rrm VItal inferma!ma fo get

aedima!ed WRA the school system

Cultural Differences

AI prfrofro that Fs being sem home to famPeies rs avaaabie in Engflch, Spanish* and eede  AI Conned-Ed messages wi be sent

frome in aH mree ]ang4jxps  \naE hare s¢aff from a ¥areay ct cunire§ and backgrounds, re3try avafabte to as5isl fandy and  p3rds

Economic Disadvantages

Patnerchipe with Gang Altema{ive, Pnqiect Upefarf, Chepman House will prVIde a33istanee {o

farmlies in need ineluding coLfnediing, cheifer, foes; and sdtool Supplies.

Homelessness

ParinershipvIthGangAHgrr±ative.Pngedup§fari,ChapmanHousefoa3Sstdi§pl@cedfamilie3.:

B©adline tw 8ubmS{ the fchee*tevel ParBntei & Famfty EngagemenS PI&m {PFEP} Es Friday¥ EN®¥embe{ 17, Z&{l.


