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2012 — 2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: Liberty Wilderness Crossroads Camp

stridi Name: Liberty

Principal: Carla Greene

Superintendent: Dr. Sue Summers

SAC Chair: Jodi Savoy

Date of School Board Approval:

Student Achievement Data:

Use data from the Commdkssessment to complete reading and mathematics.dgeralgrams may include math data from the matsassent used

in 2011-2012.

Administrators

List your school’s on-site administrators who aeponsible for educational services (e.g., priclpad educator) and briefly describe their cexdifion(s), number of years at
the current school, number of years as an admatistrand their prior performance record with imgiag student achievement at each school. In¢halaistory of common
assessment data learning gains. Programs maylenabath data from the math assessment used in 2012-The school may include the history of

Ambitious but Achievable Annual Measurable Objeet{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior common sssent data

Certification(s) Years at as an learning gains). The school may include AMO prograleng with the
Current School| Administrator associated school year.

Principal | Carla Greene Master’s Degree in 3 3 2011-2012: Reading = 768&6ning gains
Emotional Math = 90% learning gains
Disturbances/Learning
Disabilities; Bachelor's 2010-2011: Reading = 75% learning gains
Degree in Elementary Math = 88% learning gains
Education; Professional
Certification in 2009-2010: Reading = 75% learning gains
Elementary K-6 and Math = 88% learning gains
Exceptional Student
Education K-12
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Instructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achiergrat each school. Include the history of comnesessment data learning gains. Programs may inotatte data from the
math assessment used in 2011-2012. The schoolntlagé the history of AMO progress. Instructiona&ches described in this section are only thoseamadully released or
part-time teachers in reading, mathematics, onseie

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior common ssmsent
Area Certification(s) Years at an data learning gains). The school may include AM@gpess
Current School| Instructional Coach| along with the associated school year.

Effective and Highly Effective Teachers

List your school’s highly effective teachers antkfty describe their certification(s), number ofaye at the current school, number of years ascheéeaand their prior
performance record with increasing student achiergrat each school. Include the history of comnesessment data learning gains. Programs may inotatte data from the
math assessment used in 2011-2012. The schoolntiaigé the history of AMO progreddighly effective teachers refers to teachers whoyide instruction in core academic
subjects, hold an acceptable bachelor’s degreeighbr, have a valid temporary or professional céidate, and whose students demonstrate learningngaiia the common
assessment, end of course exams, or any supplerhastsessment the school uses.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior common sssent
Area Certification(s) Years at an data learning gains). The school may include AM@gpess
Current School Instructional along with the associated school year.
Teacher

Math 7"— | John Mark Bryant Bachelor's Degree in 3 8 2011-2012 = 90% learning gains in mathematics
9th, Math Social Science; 2010-2011 = 88% learning gains in mathematics
ESE 7th - Professional Certification 2009-2010 = 88% learning gains in mathematics
120 in Social Science 6-12,
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Social
Studies 7th
— 9th

ESE 6-12, and Middle
Grades math 5-9

Language | Maggie Strickland
Arts/Readi
ng 39— 6",
ESE
Language
Arts/Readi
ng 3%6th

Bachelor’s Degree in 4 6
Interdisciplinary
Humanities; Professional
Certification in
Elementary Education k-6,
Reading Endorsement, and
ESE K-12

2011-2012: Reading = 64% learning gains
2010-2011: Reading = 75% learning gains
2009-2010: Reading = 75% learning gains

Effective and Highly Effective Teachers

Describe the school-based strategies that willdesl @o recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Provide monetary supplement upon completion oftauitil Education Director On going
endorsements to current certification
2. Partnering new teachers with veteran staff Edunddivector On going
3. Regular meetings of new teachers with Educatioedar Education Director On going
4. College Campus Job Fairs and recruiting at Unitiessi Education Director On going

Non-Highly Effective Instructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field and wr®NOT highly effective.
*When using percentages, include the number ohieacahe percentage represents (e.g., 70% [35]).

Number of staff and paraprofessionals that arehiagc
out-of-field and who are not highly effective.

Provide the strategies that are being implememnted t
support the staff in becoming highly effective
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Rule 6A-1.099811
Revised May 25, 2012




2012-2013 School Improvement Plan Juvenile Justié&ucation Programs

100% (2) (in at least one course since teachetiptaed

courses / fields)

1. Provide monetary supplement upon
completion of additional endorsements to
current certification.

2. Provide on-going support and professional

development

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school veine teaching at least one academic course.

*When using percentages, include the number ohraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year| % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Effective Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

4 0% 0% 100% (4) 0% 0% 50% (2) 25% (4) 0% 0%

Teacher Mentoring Program

Please describe the school's teacher mentoringgmogy including the names of mentors, the nanmad(s)entees, rationale for the pairing, and the rudain
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

May 2012
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Carla Greene John Mark Bryant Lead Teacher Mergaird feedback on
administrative procedures

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is thensdplity of every teacher.

All teachers will address reading in the IndividBabfessional Development Plan (IPDP) by choosingraent cluster to focus on in their classroomrduthe school year.

All teachers will participate in meetings every@timonth for “transparent accountability”: providemonstrations for colleagues; review and displagtent results as a
team; and present student work for focused disenssconsult in planning, lesson design, commométive assessments, and effective teaching stestegi

The Education Director will conduct classroom whtkiughs in all content classes on a regular basibserve the implementation of the school’s litgraitiatives.

*High Schools Only

Note: Required for High School- Sec. 1003.413 (Z))&.S.
How does the school incorporate applied and intedraourses to help students see the relationbbipgeen subjects and relevance to their future?

Liberty/JUST offers Welding and Building Construetivocational programs. The purpose of the Welgiogiram is to teach students the bas
of being a welder helper. This includes learnilhgafety measures, welding rods, welding at speaifigles, and using torches and plasma
cutters. The purpose of the Building Constructoagram is to teach the students the basics oflzegarpentry helper. This includes learnin
all safety measures, hand tools, power tools, ptues, roofing, flooring, and other skills diregtlelated to the construction profession. A
student who completes the applicable competeneaigs@&an Occupational

Completion Point (OCP), which ma allow them to eawcertificate that signifies a certain level skdtognized by the industry.

They also have the opportunity to earn an indugtcggnized certificate through NCCER.

5iCS

How does the school incorporate students’ acadamdccareer planning, as well as promote studenseaelections, so that students’ course of stuggisonally meaningful to

their future?

Liberty/JUST offers elective courses in either Vii@ddor Building Construction. The school also adf@LATO learning systems for credit
recovery and/or accelerated learning.

Every high school student is enrolled in eitheraae@r Planning or Employability Skills course.
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Upon entry into our school, the students take atrocal and learning inventory. The inventory gaaécademic and career planning. The
students meet with the Education Director/Guidaboanselor to discuss course selection.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readif@sthe public postsecondary level based on ananalysis of the High School Feedback Report.

Liberty/JUST school’s percentage of graduates cetimg a college prep curriculum, enrolled in Algelircourse beforé"yrade, completed at
least one level 3 high school math course, and teisgpa Dual Enrollment math course are well bettosvdistrict average. Liberty/JUST is
focused on GED Preparedness. The school offetstndcertification for students enrolled in Welgliand Building Construction. The PSAT
will be given to all 1& graders and the P.E.R.T. will be given to all tifexd eleventh graders.

PART Il: EXPECTED IMPROVEMENTS

Reading Goals
Please refer to questions below to guide your respses when completing the goal chart. Specific respges are not required for each question on the tertade.

Guiding Questions to Inform the Problem-Solving Pocess

= Based on a comparison of 2010-2011 common assesdatarand 2011-2012 common assessment data, vaksahes percent increase or decrease of studentsamiig
learning gains?

What percentage of students made learning gains?

What was the percent increase or decrease of $tudeking learning gains?

What are the anticipated barriers to increasingptireentage of students making learning gains?

What strategies will be implemented to increaseraathtain proficiency for these students?

What additional supplemental interventions/reméaiiatvill be provided for students not achievingrléag gains?

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

READING GOALS Problem-Solving Process to Increase Student Achievent

May 2012 7
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Based on the analysis of student achievement aatbreference td

“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Percentage of students making learning gains

in reading.

Reading Goal #1.:

1.1.

Lack of reading
reinforcement and
lopportunities outside of
leducation hours

2012 Current

2013 Expected

Level of

Level of

Increase the number of studentd

Performance:*

Performance:*

making learning gains by 2% oy
2012 performance levels as
evidenced by the DJJ Common
IAssessment

[76% (17)  [78% of total

increase number of
students
tested

1.1. 1.1.

Provide access to high-interegEducation Director and
Language Arts teacher$

books outside of education
hours. Students will track theif
reading with signed reading
logs.

1.1.
Review Student Reading Logs
P

1.1.
Reading Logs

1.2.
Teacher use of assessmer
data and resources

1.2.

Provide professional
development to include
conceptual knowledge of testihg
statistics and resources

1.2.

Education Director

1.2.

Discussion / feedback of
professional development from
instructors and teachers ;
Classroom Walkthroughs

1.2.

JAssessment Results

1.3.

1.3. 1.3.

Lack of Basic Reading SkiF

eachers will focus on remediflanguage Arts and
strategies of basic reading ski|Reading teachers

1.3.
Monthly meetings with Reading

teachers

1.3.

DAR, SRA Assessments|

Based on Ambitious but Achievable Annual Measurablgiectives
(AMOs), Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

2. Ambitious but
Achievable Annual
Measurable Objectives
(AMOSs). In six year
school will reduce their
achievement gap by 50%

Baseline data 201-2011

75% learning gains

Reading Goal #2:

year.

Increase the number of students making learningsday 2% each scho

76% learning gains 78% learning gains

80% learning gaing

82% |legrgains

8% learnin
gains

86%
learning
gains

May 2012
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Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g., Early Release) and P Person or Position Responsible f
Level/Subject and/or (e.g., PLC, subject_, grade level, Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) b
meetings)
Reading 3-12 Online Reading Teacher 2012-13 Evidence of online courses Education Director
Endorsement Courses
Reading and Writing 12 PAEC English Teacher Spring 2012 Schedule / Lesson Plans Education Director

for College Success

Reading Budget(insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ailAble Amount

HS Rdg Supplemental Remediation
Curriculum

The Edge — National Geographic

Basic FTE

1, 000.00

Subtotal:1,000.00

Technology

Strategy

Description of Resources

Funding Source

ailAble Amount

PLATO licenses

Remedial

Title 1 N& D

$5,000

May 2012
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Subtotal: $5,000.00

Professional Development

Strategy

Description of Resources

Funding Source

ailalle Amount

Subtotal:

Other

Strategy

Description of Resources

Funding Source

ailAble Amount

Grand Total:

End of Reading Goals

Mathematics Goals

Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tegtate.

Guiding Questions to Inform the Problem-Solving Pocess

= Based on a comparison of 2010-2011 common assesdatarand 2011-2012 common assessment data, vasahes percent increase or decrease of studentsamniig
learning gains? Programs may include math data fhenmath assessment used in 2011-2012.

What percentage of students made learning gains?
What was the percent increase or decrease of $tudeking learning gains?

What are the anticipated barriers to increasingp#reentage of students making learning gains?
What strategies will be implemented to increaseraathtain proficiency for these students?
What additional supplemental interventions/reméaiiatvill be provided for students not achievingrléag gains?

* When using percentages, include the number afestts the percentage represents (e.g. 70% (35)).

May 2012
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MATHEMATICS GOALS

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aatbreference td
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Percentage of students making learning gains in

mathematics.

Mathematics Goal #1:

1.1.
Lack of basic math skills

Increase the number of studentd

2012 performance levels as

making learning gains by 2% OVFO% 19
i

assessed by the DJJ Common
JAssessment

1.1.
Facilitate remediation through

1.1.

Education Director and

1.1.

lAnalyze PLATO progress report:

1.1.
IPLATO progress reports

PLATO Learning Systems Teachers

2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*

92% of total
ncrease number of

students assesged

1.2. 1.2. 1.2. 1.2. 1.2.

Education Director

lAnalyze data, feedback from ma

I6BM — Math, Exit

Lack of progress monitoringCBM — Math for progress
for mathematics monitoring and development df teacher JAssessments
instructional activities to addrg
deficient skills
1.3. 1.3. 1.3. 1.3. 1.3.
Lack of mathematics Purchase and utilize Education Director Classroom walkthroughs Teacher assessments arjd
manipulatives to increase [mathematics manipulatives to student feedback
better understanding of mafanhance math instruction
concepts
Based on Ambitious but Achievable Annual MeasuraDlgectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
(AMOs),Reading and Math Performance Target
2. Ambitious but Baseline data 2010-2011 90% learning gains| 91% learning gains 92% leargaigs 93% learning gains PAlearning95%
Achievable Annual o gains learning
. . 88% learning gains .
Measurable Objectives gains
(AMOSs). In six year
school will reduce their
achievement gap by 50%
May 2012 11
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Mathematics Goal #2:

Increase the number of students making learningsday 1% each scho

year.

Algebra End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement alathreference to
“Guiding Questions”, identify and define areas @ed of improvement]
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3 in Addpra.

1.1.
Lack of content-specific
ongoing support to

Algebra Goal #1:

Increase the number of student

2012 performance levels as
assessed by the Algebra EOC

2012 Current

2013 Expected Levg

Level of

of Performance:*

Performance:*

étruggling students

making learning gains by 2% ovg0% (6)

2% of number of totg
students assessed

1.1.
JAssign experienced teachers
lAlgebra 1

1.1.
Erucation Director and
Algebra 1 teacher

1.1.
lAnalysis of checkpoint test
scores

1.1.
Checkpoint tests

1.2.
Lack of remediation for

1.2
Offer and encourage student

1.2.
Education Director and

1.2.
Feedback from Algebra 1 teac

1.2.
fleracher assessments and

JAlgebra 1 repeater
students

Develop an Algebra 1 pacing
guide for Algebra 1 Repeater
Students

Education Director and
Algebra 1 teacher

lAnalysis of EOC, checkpoint
[tests

struggling students participation in after-school |Algebra 1 teacher and tutors student feedback
tutoring
1.3. 1.3. 1.3. 1.3. 1.3.

EOC, checkpoint tests

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement]
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

and 5 in Algebra.

2. Students scoring at or above Achievement Lewett

2.1.
Continued support for
achieving Algebra 1

Algebra Goal #2:

Increase the number of student

2012 Current

2013 Expected Lev

Level of

of Performance:*

Performance:*

tudents and not just
ocusing on struggling
students to pass the EQ)

2.1.

Focus instruction through
alignment with Algebra
objectives through an
lexperienced Algebra 1 teach
IC

2.1.
Education Director and
Algebra 1 teacher

4

2.1.
Collaboration of Algebra 1
[teachers

2.1.
EOC, checkpoint tests

May 2012
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making learning gains by 2% o\
2012 performance levels as
assessed by the Algebra EOC

2% of number of tote
students assessed

0P0 (€)

2.2.
Lack of materials and

2.2.
Provide materials, resources,

2.2.
Education Director and

2.2.
Analyze data, feedback from

2.2.

Teacher assessments and

resources land common planning time fqAlgebra 1 teacher Algebra 1 teacher student feedback
the Algebra 1 teachers
2.3 2.3 2.3 2.3 2.3
Lack of a plan to improvf€ollaboratively develop an |[Education Director and  |Analyze data and collaboratiorfEOC results
lachievement action plan t o improve studeghlgebra 1 teacher
achievement
Based on Ambitious but Achievable Annual MeasuraDlgjectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
(AMOs),Reading and Math Performance Target
3. Ambitious but Baseline data 2010-2011 50% learning gains| 54% learning gains 58% leargaigs | 62% learning gains 66% 70%
IAchievable Annual learning learning
Measurable Objectives |N/A gains gains
(AMOS). In six year
school will reduce their
achievement gap by 50%
Algebra Goal #3:
Increase the number of students making learningsday 4% each schogl
lyear as evidenced on the E
End of Algebra EOC Goals
May 2012 13
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Geometry End-of-Course Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Geometry EOC Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement alathreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

Geometry.

1. Students scoring at Achievement Level 3 in

1.1.
Lack of content-specific
ongoing support to

Geometry Goal #1:

Increase the number of student

2012 performance levels as
assessed by the Algebra EOC

2012 Current

2013 Expected Levgd

Level of

of Performance:*

Performance:*

making learning gains by 2% oVgEro students

lwere assessed

2% of number of tota
students assessed

1Lruggling students

1.1.
Assigh experienced teachers|
Geometry

1.1.
Exlucation Director and
Geometry teacher

1.1.
lAnalysis of checkpoint test
scores

1.1.
Checkpoint tests

Geometry repeater
students

Develop an Geometry pacing

Education Director and

guide for Geometry RepeatefGeometry teacher

JAnalysis of EOC, checkpoint
tests

1.2. 1.2. 1.2. 1.2 1.2.
Lack of remediation for |Offer and encourage student|Education Director and Feedback from Geometry teacfTeacher assessments and
struggling students participation in after-school |[Geometry teacher and tutors student feedback
tutoring
1.3. 1.3. 1.3. 1.3. 1.3.

EOC, checkpoint tests

and 5 in Geometry.

2. Students scoring at or above Achievement Lewett

Continued support for
achieving Geometry

Geometry Goal #2:

Increase the number of student

2012 performance levels as
assessed by the Algebra EOC

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

tudents and not just
ocusing on struggling
students to pass the EO

making learning gains by 2% oVgEro student

assessed

2% of number of tote
students assessed

Focus instruction through
alignment with Geometry
objectives through an
experienced Geometry teach
C

Education Director and
Geometry teacher

Eer

Collaboration of Geometry
teachers

Students
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2.1. 2.1. 2.1. 2.1. 2.1.

EOC, checkpoint tests

2.2.

2.2.

2.2.

2.2.

2.2.

May 2012
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Lack of materials and |Provide materials, resourcesJEducation Director and  |Analyze data, feedback from [Teacher assessments and
resources and common planning time fgGeometry teacher Geometry teacher student feedback
the Geometry teachers

2.3 2.3 2.3 2.3 2.3
Based on Ambitious but Achievable Annual MeasuraDlgectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
(AMOs), Reading and Math Performance Target
3. Ambitious but Baseline data 2010-2011 N/A 3% learning gains 6% learning gains 9% learninggai 12% 15%
Achievable Annual learning learning
Measurable Objectives [N/A gains gains

(AMOSs). In six year
school will reduce their
achievement gap by 50%
Geometry Goal #3:

Increase the number of students making learnimgsday 3% each schop
yeer.

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requigfespional development or PLC activity.
PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade i (e.g. , PLC, subject, grade level, ¢ (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or Position Responsible fpr
Level/Subject PLC Leader A s’chool—wi’de) "1 Schedules (e.g., frequency d Monitoring
meetings)

End of Geometry EOC Goals
May 2012 15
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Mathematics Budget

Include only schor-based funded activities/materials and excludeidi funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ailable Amount
Revised Algebra Curriculum AGS Basic FTE $900
Math Manipulatives Quill Basic FTE $300
Subtotal:$1,200
Technology
Strategy Description of Resources Funding Source ailalle Amount
PLATO remediation PLATO licenses Title 1 N& D $5(0

Subtotal:$5,000

Professional Development

Strategy Description of Resources Funding Source ailalle Amount

Subtotal:
Other
Strategy Description of Resources Funding Source ailable Amount

Grand Total: $6,200

End of Mathematics Goals

May 2012
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Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aatbreference td
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

Biology.

1. Students scoring at Achievement Level 3 in

1.1.

building

2012 Current

2013 Expected

Biology Goal #1:

Level of

Level of

Increase the number of student

Performance:*

Performance:*

making learning gains by 2% oV
2012 performance levels as
assessed by the Algebra EOC

% (2)

2% of number o
total students
assessed

Lack of Biology vocabulary

1.1.

through the use of flash cards
and word walls

1.1.

Teach vocabulary / terminologiiology Teacher

1.1.
Teacher review of assessments

1.1.
Teacher assessment

EOC

sample Biology tests

1.2 1.2. 1.2. 1.2. 1.2.
Identified repeat Biology [ldentify repeat Biology takers |Education Director and|Frequent Review Checks Study Guide Logs
takers and provide a Biology EOC  |Biology Teacher
lexam study review guide
1.3. 1.3. 1.3. 1.3. 1.3.
Lack of preparedness of th¢Students will take multiple Biology Teacher Review of sample tests Sample tests

Based on the analysis of student achievement aatbreference td
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2.
4 and 5 in Biology.

Studentsscoring at or above Achievement Level

2.1.
Lack of an action plan

2.1.
Collaboratively develop an

lachievement in Biology

2.1.
Education Director and

action plan to improve studentBiology teacher

2.1.
Review of the action plan

2.1.
EOC results, teacher
checkpoint tests

BiOlOg){ Goal #2: 2012 Current [2013 Expected
Level of Level of
Increase the number of studentdPerformance:* [Performance:*
May 2012 17
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2012 performance levels as

assessed by the Algebra EOC

making learning gains by 2% ovief% (2)

total students
assessed

2% of number o

2.3. 2..3. 2.3. 2..3. 2.3.

Lack of preparedness of th¢Students will take multiple Biology Teacher Review of sample tests Sample tests
EOC sample Biology tests

2.3 2.3 23 2.3 23

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g. , Early Release) and ; - Person or Position Responsible for|
Level/Subject PLénﬁé(gder (e.0., PL(;,C?]L;t;JEV(\:Itiag;ade level, Schedules (e._g., frequiency d Strategy for Follow-up/Monitoring Monitoring
meetings)
Science Budge{insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmded activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:

Technology
Strategy Description of Resources Funding Source ouxrh
May 2012 18
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Subtotal:

Professional Development

Strategy Description of Resources Funding Source oum
Subtotal:

Other

Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Science Goals

Civics End-of-Course (EOC) Goaldrequired in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Civics EOC Goals Problem-Solving Process to Increase Student Achiewvent
Based on the analysis of student achievement alathreference to Anticipated Barrier Strategy Person or Position Process Used to Determing} Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement] Responsible for Monitorin Effectiveness of
for the following group: Strategy
1. Students scoring at Achievement Level 3 in dios.  [1.1. 1.1. 11 1.1. 1.1.
Civics Goal #1: 2012 Current [2013 Expected Level
Level of of Performance:*
Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
May 2012 19
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Based on the analysis of student achievement alathreference to
“Guiding Questions”, identify and define areas @ed of improvement]

2. Students scoring at or above Achievement Lewet

and 5 in Civics.

Civics Goal #2:

Anticipated Barrier Strategy Person or Position Process Used to Determing} Evaluation Tool
Responsible for Monitorin Effectiveness of
for the following group: Strategy
2.1. 2.1. 2.1. 2.1. 2.1.
2012 Current [2013 Expected Level
Level of of Performance:*
Performance:*
2.2. 2.2. 2.2. 2.2, 2.2.
2.3 2.3 2.3 2.3 23

Civics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g., Early Release) and o Person or Position Responsible for
. and/or (e.g., PLC, subject, grade level, Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency ( Monitoring
meetings)
,_lb_\rpglr:iendg(g\[/)lcs Grade 7 PAEC Social Studies teacher 8 hours PAEC transcripts Education Director

Civics Budget(Insert rows as needed)

Include only schorbased funded civities/materials and exclude district funded &titég /materials

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Technology

May 2012
Rule 6A-1.099811
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Strategy Description of Resources Funding Source ouxrh
Subtotal:

Professional Development

Strategy Description of Resources Funding Source ouxrh
Subtotal:

Other

Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Civics Goals

U.S. History End-of-Course (EOC) Goalgrequired in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

U.S. History EOC Goals Problem-Solving Process to Increase Student Achievent
Based on the analysis of student achievement alathreference to Anticipated Barrier Strategy Person or Position Process Used to Determing} Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
1. Students scoring at Achievement Level 3in U.S. |11 1.1. _ _ 1.1 1.1 1.1.
History Lack of preparedness ofStudents will take multiple  |US History Teacher Review of sample tests Sample tests
’ the EOC sample US History tests
U.S. History Goal #1: 2012 Current |2013 Expected Leveél
Level of of Performance:*

40% of students assessed will [Performance:*

achieve a passing scores on thén/a 10% of students

EOC assessed will achieye

a passing scores on
the EOC
1.2. 1.2. 1.2. 1.2. 1.2.
Lack of an action plan |Collaboratively develop an |Education Director and  [Monthly meetings, Review of [Test data
action plan to improve studeriBiology Teacher test data
achievement in Biology
May 2012 21
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Based on the analysis of student achievement aiatireference to Anticipated Barrier
“Guiding Questions”, identify and define areas @ed of improvement]
for the following group:

2. Students scoring at or above Achievement Leveds [2.1. 2.1. _ , 2.1 2.1. 2.1.
and 5 in U.S. History Lack of preparedness ofStudents will take multiple  |US History Teacher Review of sample tests Sample tests
= ’ the EOC sample US History tests
Civics Goal #2: 2012 Current |2013 Expected Leveél
Level of of Performance:*
20% of students assessed will [Performance:*
achieve a passing scores on thédn/a 20% of students
ECC assessed will achieye
a passing scores or
the EOC
2.2. 2.2. 2.2. 2.2. 2.2.
Lack of an action plan [Collaboratively develop an |[Education Director and  [Monthly meetings, Review of [Test data
action plan to improve studer|Biology Teacher test data
achievement in Biology
2.3 2.3 2.3 2.3 23

U.S. History Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requinafespional development or PLC activity.
Target Dates and Schedule

PD Content /Topic

PD Facilitator PD Participants o .
and/or PLC Focus Grade' Al (e.g. , PLC, subject, grade level, (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Posmon_ Responsible for
Level/Subject . Schedules (e.g., frequency g Monitoring
PLC Leader school-wide)

meetings)

U.S. History Budget(Insert rows as needed)

‘ Include only schor-based funded activities/materials and excludeidigtmded activities /materia

May 2012 22
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Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of U.S History Goals

Career Education Goals

Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tetate.

Guiding Questions to Inform the Problem-Solving Pocess

* What career type does the program offer?

» How does the program provide career exploratiorafiostudents?

What hands-on technical training does the progreovige (type 3 programs)?
For type 3 programs what industry certifications affered?

How many students earned industry certifications?

Is the program a Career and Professional Educdt@*PE) Academy?

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

May 2012
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CAREER EDUCATION GOAL(S)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Career Education Goal

1.1.

2012 Current

2013 Expected

Level :*

Level :*

Increase the number of studentq

IAcademic skills required to
earn an OCP

learning NCCER Industry

Recognized Certificates by 50%
during 2012-13. It will be the firg
full school year since

in March of 2012.

implementing NCCER curriculum

0% (27)
t

50% out of total
number of
students
participating in
the course

1.1. 1.1.

Collaboration between CTE

classes will be established to
provide real world connection {o
learning

Education Director, CT!
courses and math and Englishlinstructorsmath teache
English teacher

1.1.

AAnalysis of NCCER checklists arn
collaboration with academic
teachers

1.1.
NCCEF Checklists

1.2.
Length of stay in program
(not a full school year)

1.2. 1.2.

Maximize the instructional timgEducation Director and
CTE instructors

1.2.
Analysis of OCP/NCCER
checklists

1.2.
(OCP/NCCER checklists

Career Education Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible f

. and/or (e.g. , PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency d Monitoring
meetings)
NCCER Training Vocational ‘Iilfngpaddin \Vocational Teachers 1 per semester Classroom Walkthroughs Education Director

May 2012
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Career Education Goal(s) Budge{insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ailable Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source ailalle Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ailalle Amount

Subtotal:
Other
Strategy Description of Resources Funding Source ailalle Amount

Grand Total:
End of Career Education Goal(s)
Transition Goal(s)
Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tegtate.
Guiding Questions to Inform the Problem-Solving Pocess

» How does the program deal with transition planrEntry and exit transition)?
* How many students successfully transition (e.gurreto school, find employment)?
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
| | Problem-Solving Process to Increase Student Achiewent
May 2012 25
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TRANSITION GOAL(S)

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

1. Transition Goal

Increase number of students wh
successfully transition by 3%

on a GED track do not
continue with GED
preparations and therefore
not earn their GED

GED on the student’s Treatmg
Plan.
Ho

Student who leave the faciljincluding the goal of earning aglEducation Director, Ca

Managers, CAT

Project Connect Tracking

Project Connect Tracking

Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
Lack of sufficient credits to |Provide more opportunities forfEducation Director and|Analysis of transition data TRENDSTAT
2012 Current  [2013 Expected |retyrn to home schools andlinstructional support, tutoring, [teachers
Level Level finish high school before  [and credit recovery
“aging” out
71% (48) 74%o0f students
who exit from the
program
1.2. 1.2. 1.2. 1.2. 1.2.
Maintaining and meeting  |Establishment and Follow up gEducation Director, Analysis of tracking sheets Transition Tracking Shegts
probationary sanctions [Community Action Team IAdministrative
Professional, and Case]
Managers
1.3. 1.3. 1.3. 1.3. 1.3.

Transition Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic
and/or PLC Focus

Grade PD Facilitator

PD Participants

(e.g. , Early Release)

Target Dates and Schedule

and

Person or Position Responsible fi

. and/or (e.g. , PLC, subject, grade level, g Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency d Monitoring
meetings)
lAnnual Dropout . .
. . Education Director, Lead . . .
Prevention All \Variety Teacher October 14-17 Collaboration Education Director
Conference

Transition Budget (Insert rows as needed)

May 2012
Rule 6A-1.099811
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26



2012-2013 School Improvement Plan Juvenile Justié&gucation Programs

Include only schor-based funded activities/materials and excludeidigtinded activities /marials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ailAlble Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source ailable Amount

Subtotal:

Professional Development

Strategy Description of Resources Funding Source ailable Amount
Dropout Prevention Conference Conference Basic FTE 600.00
Subtotal: $600.00
Other
Strategy Description of Resources Funding Source ailAlle Amount

Grand Total:
End of Transition Goal(s)
Attendance Goal(s)For Day Treatment Programs Only)
May 2012 27
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Please refer to questions below to guide your respses when completing the goal chart. Specific respges are not required for each question on the tertaie.

Guiding Questions to Inform the Problem-Solving Pocess

= \What was the attendance rate for 2011-2012?

= How many students had excessive absences (10 &) chating the 2011-2012 school year?
=  What are the anticipated barriers to decreasingtineber of students with excessive absences?

= What strategies and interventions will be utilizediecrease the number of students with excesbsenaes for 2012-2013?
= How many students had excessive tardies (10 or)ndoring the 2011-2012 school year?

= What are the anticipated barriers to decreasingtineber of students with excessive tardies?

= What strategies and interventions will be utilizediecrease the number students with excessiviesaiat 2012-20137?

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

ATTENDANCE GOAL(S)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need girouement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine

Effectiveness of

Evaluation Tool

1. Attendance Goal # 1

Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
JAttendance Rate:* |Attendance Rate:*
2012 Current 2013 Expected
Number of Studen|Number of Student
with Excessive with Excessive
JAbsences IAbsences
| (10 or more) (10 or more)
2012 Current 2013 Expected
Number of Number of
Students with Students with
Excessive Tardies |[Excessive Tardies
(10 or more) (10 or more)
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Attendance Professional Development

May 2012
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible fi

Level/Subject PLeCl:nS(/eoarder (e.g., PL(;’(:iL(;tc))jfv(\:Itiljg;ade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)

Attendance Budget(Insert rows as needed)
Include only schor-based funded activiti/materials and exclude district funded activitiesiterials
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ailable Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source ailable Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ailable Amount

Subtotal:
Other
Strategy Description of Resources Funding Source ailable Amount

Grand Total:

End of Attendance Goals
Final Budget (Insert rows as needed)
May 2012 29
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Please provide the total budget from each sec

Reading Budget

Total:$6, 000
Mathematics Budget
Total:$6,200
Science Budget
Total:
Civics Budget
Total:
U.S. History Budget
Total:
Career Budget
Total:
Transition Budget
Total: $50C
Attendance Budget
Total:

Grand Total:$12,700

May 2012 30
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School Advisory Council

School Advisory Council (SAC) Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqgipal and an appropriately balanced number of
teachers, education support employees, studemtsiifiale and high school only), parents, and othesiness and community citizens who are represeataft
the ethnic, racial, and economic community serwethb school. Please verify the statement abovgelgcting “Yes” or “No” below.

X Yes [JNo

If No, describe measures being taken to comply SAIC requiement.

Describe projected use of SAC fur Amounti
Conference for Administrative Staff $600.00
Assessment / FCAT incentives for students and &ach $500.00

Describe the activities of the School Advisory Cailifor the upcoming yee

1. Reach out to the community to obtain more partners
2. Organize FCAT and Common Assessment incentivestéoents
3. Assist the school to create and analyze schoobttiraurveys for teacher and students

May 2012 31
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