APPROVED
MiIAMI-DADE COUNTY PUBLIC SCHOOLS

2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

S&ﬁom Name: Fairlawn Elementary Community School Loc. #1801

|, Heather D. Tyler [Principal's Name], do hereby cerfify that alf facts, figures, and
representations made in this plan are true, correct, and consistent with the statement of assurances. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal
control and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on
the Parent and Family Engagement Program. All records necessary io substantiate these requirements will be available
for review by appropriate District, State and Federal staff for a minimum of five (5) years. | further cerlify that all
expenditures will be obligated on or affer the effective date and prior to the termination date of the project. Disbursements
will be reported only as appropriate to this project and will not be used for matching funds on this or any special project,
where prohibited. This plan has been jointly developed and agreed upon by stakeholders (i.e., staff, families, community
members, etc.) in compliance with Title | Federal funding regulations. The school will adhere to the plan of action for
parent and family engagement activities throughout the academic year and will ensure its {ransparency of efforts by
providing communication {o parents and families in multiple languages, flexible meeting times, needs-based workshaps,
and accommodations to parents and families with special needs. Additionally, the school will- disseminate this document
in multiple languages and make it accessible by making it available on our school's website. The school will also ensure
that its PFEP is aligned o the School improvement Plan {SIP) for the cusrent school year.

PARENT AND FAMILY ENGAGEMENT PLAN ASSURANCES

= The school will be governed by the statutory definition of parent and family engagement, and will carry out
programs, activities, and procedures in accordance with the definition outlined in Section 8101, ESEA;

= Involve the parents of children served in Title |, Part A in decisions about how Title 1, Part A funds reserved for
parental involvement are spent [Section 1116(a){3)b)};

= Jointly developfrevise with parents the School-level PFEP, distribute it fo parents of participating children, and
make the plan available to the local community [Section 1116 (b)(1}];

s Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs
under this part, including the planning, review, and improvement of the School-level PFEP and the joint
development of the schoolwide program plan under Section 1116{c}(3}); '

« Use the findings of the Parent and Family Engagement Plan review to design strategies for more effective parent
and family engagement, and to revise, if necessary, the school's Parent and Family Engagement Plan [Seclion
1116(2)(E)]; |

» If the plan for Title I, Part A, developed under Section 1112, is not satisfactory o the parents of parlicipating
children, the school wilf submit parent comments with the plan when the school submits the plan to the Local
Educational Agency (LEA) [Section 1116(b)(4}];

e Provide each family with an individualized student report about the performance of their child on the Slale
assessments [Section 1112(e}{1}B)i);

» Provide each parent timely notice when their child has been assigned or has been taught for fowr {4) or more
consecutive weeks by a teacher who does not meet applicable State certification or licensure requirements at the
grade level and subject area in which the teacher has been assigned [Section 111 2{e}{H)(B)Yi)}; and

= Provide each parent timely nofice information regarding their right to request information on the professional
quaiiﬁcat‘gns of the student's classroom feachers and paraprofessionsls [Section 1112 {e)(1}{A).
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Sigﬁatu% of Principat or Designes Date Signed



198724
Approved


MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

MISSION STATEMENT

Parent and Family Engagement Mission Statement
Ta enhance parent and family engagerment, access, and advecacy in order fo build parents’ and families' capacity for sironger parent, family,
school and sommunily engagement, in support of measurable improvemerit it student achievement.

Desciibe how the Schoolievel PFEP is a shared responsibility and how parents/families will assist in previding high quality instruction for all
learners.

ocus Are Evidenc
The Schooldevel PFEP is a shared The PFEP is joinfly developed with, agreed upon with and T
responsibility. distribufed to all parents
iiConduet review meelings for parents and staff, efore the end of 5137
ihe school year and prior fa the finat approval of the PFEP Gor23n
i..Other (explain)
Parentsffamilies will assist in providing high i¥iSchool Parent Compact 05/1817
quality instruction for all learners. ——— -
#Moniloring attendance Ongoing
§§Monitoring homework cempletion Ongoing
Q_?Participation in decisions relating to the child's education Ongoing
| Vther (explain)______

Parent Academy Meelings Wg_l

INVOLVEMENT OF PARENTS

Describe hew the school will involve parents and families in an organized, and timely manner in the planning, reviewing, and improvement of Tille
| programs including invelvement in decision-making of how funds fer Title | will be used [ESEA Section 1116},

Focus:Area: 3! Date:
Parents and families’ invelvement in the ille I Annual Parent Meeting ; 0827117
planning, reviewing, and improvement of Tille | -
| pregrams. i_iOther (explain below)
Parents and families’ involvement in the /ille | Annual Parent Meeting 09/27/17
decision-making process ef how funds for Title |- - :
1 will be used. EESAC meefings 100517

COORDINATION AND INTEGRATION WITH OTH

Describe how the schoot site will eoordinate and integrate parent and family engagement programs and activities. Describe how these aclivities
will teach parents how o help their child{ren) at home [ESEA Secfion 1116}

Explanation of how these activities help theirchild(ren) athoms. -

During the YPK Orientation offered every year, patents are invited to learn about the
VPK curriculum, gain farailianty with our policies, procedures, and expectations of the
5118117 | program. Tittle Hll funds are used to supplement and enhance the learning fer English
1011617 | Language Leamers {ELL) and immigrant students by providing funds to implement
Ongoing beforelafter school tutorial programs. The Schoot Homeless Liaison will disseminate
information regarding parent workshops conducted at the Title 1 Neighborhood
Resource Center. Additionally, the Program Manager is invited to speak at the Tifle 1
parent meetings in order to share the information and resources with parents.




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

TITLE { ANNUAL PARENT MEETING

Describe the specific steps the school will take to conduct the Title | Annual Meeting to inform parents and families of participating children about
the school’'s Tifle | Program. include a description of the nature of the Title | Program thal is shared with parents {schoolwide or targeted
assistance).  Describe how the schos! will communicate topics such as scheol parformance data, school cheice, and the rights of parents at the
annuat meetmg Describe how the scheol site wifl document thal the communicatisn has been arovided to stakehalders

vidence of Effectivenes

ennect-E£d message(s)
-AppS

"Flyers sent via backpack Number of parents who altended the Title
Adverlise /Master Calendar If\nn_uai s"g’g)‘g as evidenced by the
(Before) -;ﬁ] Nebsit sign-in she 3

_MSchool calendar/Newsletter

e

4 I[lelPowerPomt {Program Ovennew Budge{ Allocation, Cumculum)

Delivery 7 Censultation & Compiaints Agenda, social media, and sign-in
Burin e sheets
( 9 :PFEP, School-Parent Compact, & Parent Rights
3}
_22A§£;\C Representative Form (FM-6996) T e rear
Documentation aygsg (h) s sheets

(During) 3Sign- -in shee

¥ Parent Surveys

sl ilmages photos of meeting

5 f;;g?:at:g;]j:;uwey fesuty Agenda and sign-in sheets

Follow-Up .

(After)

E ’ ‘DAC/PAC Representative Form {(FM-6398)
% /:Monthly Report — Title | Annual Parent Meeting Attendance

FLEXIBLE PARENT MEETINGS

Describe how the school will offer a flexible numier of meetings, such as meetings in the morning erevening. Describe how the school wilt provide,
with Title | funds, webinars, teleconferences, video senferences, or home visits, as such services relate to parent and family engagement [ESEA
Section 1118].

orming Meetings (8:00 a.m. - 12:00 p.m.)
: 7:Aftemoon Meetings (12:00 p.m. - 3:00 p.m )
Y iEvening Meetings (4:00 p.m. - 6:00 p.m.)

Parent Academy Vary Monthly Parent Academy meetings will be effered
to assist parents with their needs.

Heme Visis CIS/Social Worker |~ Vary | Home visits wil be conducted an as needed basis.

_Webinar

CIS Vary Meetings will be offered to parents monthly.




BUILDING CAPACITY

NMHAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP}

Describe how the school will implement achvities thal will build the capacily for meaningful parentfamily involvement. Include a descriplion of how
the school implements activiies that bulld relationships with the communily in order fo improve student achieverment and what malerials and
trainings will be provided fo assis! parents/famities to work with their chifd{ren}]. Provide details on how the school will provide other reasonable

support for parent/family engagement actvities [ESEA Seclion 1116].

Connect-Fd, fivers

Monthly Parent meetings will be offered.

Social Worker | Referrals The social worker will assist families in need.
7 i intAchivib
£ {Commurity Partncrship/Activilies CIs Powes-point, flyars | Increase parent awareness of community agencies
v District Advisory Council {DAC) General ] L. ] . o
and Excouive Board, Parent Advisory Cis and FTSSAC EYFH% and ESSAC | Parents will péﬁ:cipaie in meetings and give input
Council {(PAC), Educational Excellence Chair eelings recommendations.
School Advisory Councll {FESAC), and Tille
I Annual Parent Meelings
/iParent & Family Engagement Workshops cis informational fiyers | Monthly parent meetings will be offered.
v i
CiParent & Family Engagement Survey Cig School-Compact Survey will be sent home.

..Other:

AT AT

STAFF DEVELOPRMENT

Diescribe the professional development activities that the school will provide e educate the teachers, specialized inatructional support personnel,
principals, other school leaders, and other staff with the assistance of parentsffamilies that includes:
®  How fo value and ulilize the contributions of parentsifamifies;
e How tp reach oul to, communicate with, and work with parents/families as equal pariners; and

e  How to implement and coordinate parent/family programs and build upon bonds between parentsfiamilies and the school,

2 :0nline PE: Building Relationships with

nts

Valuing and ufilizing parent

WMaster Plan Poinis

PD Liason o Ongaing
Parents confributions Aug2017-June 2018
M-DCPS MeetingsfTraining/Workshops Principal E“han;:r‘gn‘zzé;‘i?aii;’g kwith Ongaing Master Plan Poinds
?;{%C!Sf{“}i_s Orientation Meating o ] Agenda, sign-in sheefs,
Principal Implernenting/Coordinating Qngoing handout, PowerPoint and
parent/family programs implementation of
: Aug2017-June 2018 -
knowledge gained.
Y:CISICLS Training Sessions . . Agendas, handouts,
Principal Implementing/Coordinating Ongging PowerPoint and
parent/family programs Aug2017 June 2018 ;mp|ementaﬂ0_n of
knowledge gained.
-} How to Engage Hard to Reach Parents B PowerPoint, follow-up
gag Counselor Communicating Wi_th parents as Ongoing activity andfor MPPs; sign-
equat partners Aug2017-June 2018 fo' o oete
 Professional { eaming Community/ - Implementing/Coordinafing | Aug2017-June 2018 |Sign-in shieet, arlifacts
Principal Ongoing  }iohotos, Twitter, efc.)

School-based Project

parentfiamily programs

Other:




MIAMI-DADE COUNTY PUBLIC SCHOOLS
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OTHER ACTIVITIES

Describe other activities, such as the parent resource center, that the schioo! will conduct in scder to encourage and support parents and families
in more meaningful engagement in the education of their child{ren} JESEA Sectien 1116}

arent Resource Center/Area cIS, Assistan
he Parent Academy

"DACIPAC Meetings :","C"a;’ ESSA?
SSAC Meetings Bl sl L o

September 28174 Student achievement,
May 2818 | learning gains, parent
participation and
feediack.

arkshops
:Community-based Partnerships Data-Driven Instruckion
* / : ¥

. Other: i £ «Parent Portal

ACCESSIBILITY

Descriwe how the schoo! will provide full opportunities for parlicipation in parent/ffamily engagement activities for all parents/families. Descrilse how
the school will share information related to schoot and parentffamily programs, meetings, schaol reports, and other acfivities in an understandable,

uniform format, and in languages that the parentsffamilies understand.

o L
z?_%Translator . Parent Liason Year round | Ensure all communication with
Language :...v%:Transiaied Materialg R parents is delivered in two languages

C other: Aug2017-June 2018
: Assistant Principal, | Year round | Parent feedback

Spar?nlt?t’\lwgg k=2 Security Monitor Regquest for a sign language

pecial eeds ._.Slgn.l.anguage_lntexpmt&c inlerpreter form
i other: Afig2017-June 2418 P

COMMUNICATION

Describe how the school will provide timely information about the Title I programs. Describe and explain the curriculum at the school, and the forms
of assessment used lo measure student progress; the achieverment levels students are expected to obtain; and identify students who are at risk
of not meeting sfaie standards on performance standards assessments. Describe how the schaol, if requested by parents, will provide
opportunities for regular meetings in order o formulate suggestions and to parficipate, as appropriate, in decision-making related to the education
of their child{ren). Provide a description of how the school will submit parents/family’s comments if the schoolwide plan is not safisfactary to them
JESEA Section 1116},

Title | 7 Title 1 Annual Parent Meeting 148
SEESAC TBD
¥ Flectronic Communication to 18D iNumbe{ of parents who atien_ded‘!he meetings
Parents as evidenced through the sign-in sheet(s}).
1 per studiont
Ronthdy 1BD

Curriculum

' DeosrarZ077]  TBD  [Number of parents who aftended the meetings
i as evidenced through the sign-in sheet(s).

litte | Annuai R rent Meling QT T 146

¥ Science Fair/Night Nevember 2017 TBD
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Cﬁz%xcn;t.um (Conlinﬁed)

eading Under the Stars

March 2018 18D Number of parents who attended the
Y:Open House gr2ei7 424 meeting as evidenced through the sign-in
Ongoing 18D |Sheekls)
. Student Backpack
Y/ iebsite Ongoing 8D
_Other-
Assessment/Achievernen 97T 146
Levels o -
¥ Open House Night G12THT 424
EESAC Ongoing 8D INumber of parents who atiended the meefing
' Response to Intervention (Rtl) Ongsing 18D as evidenced through the sign-in sheet(s).
1 inks o websites Containing .
Assessment/Dala Information Ongoing LED
Other: iFSA Night Ongoing 8D
Parent Concems  [YIPTA/PTSA meefing Ongoing 18D
- Number of parents who attended the meeting
{ -
’:{ZESAC meeting Ongsing TBD  las evidenced through the sign-in sheef(s).
</ Parent Survey October 2017 219 .
Parent Survey Compilation of Resulls.
.Other: |
¥ Parent/Teacher Conference Ongoing 8D
G L -/ Truancy Child Study Team As needed TBD  [Number of parents who participated in
. - - confererice call{s) andfor attended the
L Meetings with School Social Ongoing 18D meelings, as evidenced through the-sign-in
Warker sheet(s).
2{iOther. Tanfies |  Ongoing 8D

DISCRETIONARY ACTIVITIES (OPTIONAL)

Describe any activilies that are not required, buf will be paid for through Title |, Part A funding (for example, home visits, transportation for meetings,
achvities related to parent/family engagement, etc )

Transportation

Home Visits

Literacy Training

Community/Faith-
based Organization
Collaboration

Other

[&]



MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN {(PFEP)

BARRIERS

Provide a description of the barriers that hindered parlicipation by parents during the previous school year. Describe the sleps the school will take
during the upcoming school yvear to overcome the barners (with attention paid to parentsifam;hes who are disabled, have limited Englich proficiency,
and parents/families of mlgratary chlidren) [ESEA Beclion 1116].

angLage Lanauaqe
Ensure all communication with parents is delivered in two fanguages. Provide an
mtesprefer for meetings.
¥ Disabiliies Disabilities
Ensure we address the needs of ali students and parenis with disabiiifies.
| Hransportation Transportation
g’ﬁChﬂd Care Child Care
Parents are welcome fo attend meetings with their chidren.
“Unfamiliar with School Sysiem Unfamiliar with School Svstem
Empower parents with information, resources and services avallable through the
schoot, the district and the community.
/Cultural Differences Cuttueal Differences
Bridge members of diverse groups to establish caring, helping refafionships
throughout parent evenfs.
iZ?Emnamic Disadvaniages Economic Disadvantanses
Counselor will assist parents with avaable resources based onneed. Provide
opportunities to assist families in need, such as Thanksgiving food drive.
¥ Homelessness Homelessness
Homeless liaison will dizseminate informations to parents regarding the Homeless
Education Program and the resources available lo students and famdies.

Deadling to submil the Schoollovel Parenial & Family





