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MIAMI-DADE COUNTY PUBLIC SCHOOLS

2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN {PFEP)

Sehool Name: G.K.E-Sabal Palm Elementary Loe. & 4801

bt

|, Alicia Costa-DeVito [Principal's Name], do hereby cerlify that all facts, figures, and
representations made in this plan are true, correet, and consistent with the statement of assurances. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal
control and maintenance of records will be implemented fo ensure proper accountability for the expenditure of funds on
the Parent and Family Engagement Program. All records necessary io substantiate these requirements will be avaitable
for review by appropriate District, State and Federal staff for a minimum of five (B) years. | further certify that all
expenditures will be obligated on or after the effective date and prior to the termination date of the project. Disbursements
will be reporied only as appropriate to this project and will not be used for matching funds on this or any special project,
where prohibited. This plan has been jointly developed and agreed upon by stakeholders {L.e., staff, families, community
members, etc)) in compliance with Title | Federal funding regulations. The school will adhere to the plan of action for
parent and family engagement activities throughout the academic vear and will ensure its transparency of efforfs by
providing communication to parents and families in multiple languages, flexible meeting times, needs-based workshops,
and accommodations to parents and families with special needs. Additionally, the school will disseminate this document
in mulliple languages and make it accessible by making it availabie on our school's website. The school will also ensure
that its PFEP is aligned fo the School Improvement Plan (S1P) for the current school year.

PARENT AND FAMILY ENGAGEMENT PLAN ASSURANCES

» The school will be governed by the statutory definition of parent and family engagement, and will carry out
programs, activities, and procedures in accordance with the definition oullined in Section 8101, ESEA;

= Involve the parents of children served in Title |, Part A in decisions about how Tifle |, Part A funds reserved for
parental involvement are spent [Section 1116{a){3}(b)}; ‘

» Jointly develop/revise with parents the School-level PFEP, distribute it o parents of parficipaling children, and
make the pian avzilable to the local community [Section 1116 (B)(1)];

» Involve parents, in an organized, ongeing, and timely way, in the planning, review, and improvement of programs
under this part, including the planning, review, and improvement of the School-level PFEP and the joint
development of the schoolwide program plan under Section 1116{c}{3};

« Use the findings of the Parent and Family Engagement Plan review to design strategies for more effective parent
and family engagement, and to revise, if necessary, the school's Parent and Family Engagement Plan [Section
1116(a)(E));

» |f the plan for Title [, Part A, developed under Section 1112, is not satisfactory to the parents of participating
children, the school will submit parent comments with the plan when the school submits the plan fo the Local
Educational Agency {LEA) [Section 1116(b){4}];

» Provide each family with an individualized student report about the performance of their child on the State
assessments [Section 1112(e)}{1HBX1);

= Provide each parent timely notice when their child has been assigned or has been taught for four (4) or more
consecutive weeks by a teacher who does not meet applicable State certification or licensure requirements at the
grade level and subject area in which the teacher has been assigned [Section 1112(e)(1)(B)(H)]; and

= Provide each parent timely notice information regarding their nght o request information on the professional
gualifications of the student’s classroom teachers and paraprofessionals {Section 1112 {e}{1){A)}.
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MIAMI-DADE COUNTY PUBLIC SCHOOLS
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MISSION STATEMENT

Paren! and Family Fngagement Mission Stalemend

To enhance parent and famely engagement, accass, and advocacy in order to buld parenis’ and families’ capacity for stronger parent, family,
schodl and commurdly engagement, in support of measurable improvement in student achievement.

Describe how the Schoollevel PREP 1s & shared responsibilily and how parents/families will assist in providing Kgh quaslity instruction for all

learners.

. FocusAr = . Bvidenice ]
The School-level PFEP is & shared iThe PFEP 1 jointly developed with, agreed upon with and 112017
responstbility. distributed to afl parents

‘ ¥iConduct rview meelings for parents and stefl, before the end of
the sthool year and prior fo the fmal approval of the PFEP 1172017 & 52018
4. i0ther {explain)
Parenisffamtics will assist in providing high /58chaol-Parent Compact o7
qualily insfruction for all eamners. S — _
o Monitoring attendance Ongoing
v Monitoring homework completion Ongoing
{iParticipation n decisions relating to the child's education Ongoing
| IOther fexplain)

INVOLVEMENT OF PARENTS

Diescribe how the school will involve parents and famifies in an organized, and limely manner in the planning, reviewing, and improvement of Tille
1 programs inciuding mwolvement in decision-making of how funds for Title [ will be used [ESEA Seclion 11161

: ¥o ‘Evidence i cDate s
Parents and families’ involvement in the “Tifte T Annual Parent Mesting VT
planning, reviewing, and fnprovement of Tifle - -
| programs. i _:Other {explain below)

Parents and famifies’ involvement in the £:THle F Annual Parent Meeling 1442117
decision-making process of how funds for Title ::‘EESAC ;
- Wi meaiings _
Vwill be used. monthly starfing 9/20
- Other {explain)

T

COORDINATION AND INTEGRATION WITH OTHER FEDERAL PROGRAMS

Describe how the school site will coordinate and infegrale parerd and family engagement programs and astivitics. Describe how these activities
will teach parents how to help their child{ren} at home [ESEA Section 1116

Focus Area = : Date Explanation of how these activities help their child{ren} at home.
d Stari / N . . :
5”*‘5?;13\’ 2 10718, FSAT vk - Teachers will communicate with parents about the curniculum and
- how 1o support their children at home.
™ Title il - Tutoring programs will be provided to ESOL Students.
‘Project Upstart Project Upstart - Support will be provided fo homeless families through

this program.

Parents will be involved in 15 sessions of parenting classes.

¥ Other: Family ConlrabCriderts Trust | | Jan_Apil 2018




TITLE | ANNUAL PARENT MIEETING

MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN {PFEP)

Describe e specific steps the school will lake o conduct the Tille | Annual Meeting lo inform parents and famiies of pariicipaling children aboul
the schools Title 1 Program.  Include a descriplion of the nature of the Tille | Program that is shared with parents {schoolwide or targeted
assistance)  Describe how the school will communicate fopics such as school performance date, school choice, and the nghts of parents al the

annual meeiing. Describe how the school site will document thal the communication has been provided to slakeholders.

¥ Flyers sent via backpack Number of pa{ents who_ altended the Tille
_ e | Annual Meeling as evidenced by the
Adverkise ;s_éﬁilasier Calendar signiin sheet{s):
{Before) ¥ \Website )
chonol marques 555
chool calendar/Newslelter
ther: | .
) itte | PowerPomnt {Program Oveniew, Budgel Allocation, Gurnculum}
Delvery . .
{During) onsultation & Complaints
FEP, School-Parent Cormpact, & Parent Righis
ACPAC Representabive Form (FIM-6898)
updated copy of FM-5996
Documentation
{Daring)
Follow-Up
Aft
(After) DAGIPAG Representafive Form (FN-6996)
- itdonthly Report - Tille | Annual Parent Meeting Altendance

FLEXIBLE PARENT MEETINGS

Desoribe how the schoo! will offer a flexible number of meetings, such as mesfings in #he mormning or evening. Describe how the school will provide,
with Tifle | funds, webinars, feleconferences, video conferences, or home visils, as such services relate to parent and family engagement {ESEA

Secton 1116].

i

;%%Moming Meetings (800am — 1200 pm)
Atiernoon Meefings (12200 pms. - 300 pm)
- Evening Meetings (4:60 pm. - 600 pm}

CIS/Admin.

. | Parent Academy conversations by grade level

a5 needed.

iHome Visits CiS/Admin.

Ongong

Assist famifies with Ireancy issues and academic suppori

Webinar

ggggg

. ‘Teleconference

::?Védeo Conferenice

¥Face 10 Face Meeting/Workshop CiSAdmin

ongoing

Paren! Acadermy Workshops

Services:




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

BUILDING CAPACITY

Describe how the school will implement aclivities that will busid the capacity for meaningful parend/family involvement. Intlude a descriplion of how
the schoo! implements achvilies thal buiid relationshins with the communily 1n order fo mprove studen! achievement and what matenials and
frainings will be provided to assist parentsfiamilies to work with their childiren). Provide details on how the school will provide other reasonable
support for parent/family engagement activities [ESEA Seclion 1118].

+The Parent Academy Cis fiyersihrochures | as needed - scheduled by CIS

ﬁﬁgeacy Relerrals

Counselor | fiyersibrachures | as needed

[/ ICommunity Parinership/Activities ] ' _
Y i AdmmnJ/Counselor | fiyersibrochures | Gang Alternatives & Family Central

7 District Advisory Counclt {DAC) General .
and Exeautive Board, Parent Advisory Admin. | EESAG Conduct parent workshops
Gouncil (PAC), Educafional Excellence
Schoo! Advisory Council {EESAC), and Titie
1 Annual Parent Meelings

viParent & Family Engagement Workshops | Teachers/Admin, | fiyersirochures | fo inform parentslengage in school achvilis - Math/Science Night
¥ Parent & Family Engagement Survey cis

completed surveys

C}ther .

STAFF DEVELOPMENT

Describe the professional development achivities thal the school will provide o educate the teachers, specialized insbuctional support personnel,
principats, other school leaders, and other staft with the assistance of parenlsfamilizs thal includes

= How to value and wilize the confributions of parentsifamilies;

*  How to reach out to, commumicate with, and work with parents/families as equal partners; and

«  How to implement and coordmate parentfamily programs and builkd upon bonds between parentsflamilies and the school.

#Omline PD: Building Relationships with Valuing and utifizing parenf .
Pareris contribufions Master Plan Poinis
| #41.0CPS Meelings/Training/Workshops . Eahancing capacity fo work with -
Admin. parents and famifies August 2017 haster Plan Points
[ ZCIS/CLS Orientation Mesting Agenda, sign-in sheels,
Cis Implementing/Coosrdinating v handoul, PowerPoint and
parentiffamily programs mpiementation of
knpwiadge gained.
IOISICLS Training Sessions ] Agendas, handouts,
Cls implementing/Coordinating upcoming  [PowerPoint and
parent/farmiy programs implementation of
knowledge gamed.

,,,,, How fo Engage Hard to Reach Parents PowerPoint, follow-up
aciivily andfor MPPs; sign-

in sheels.

Communicaling with parenis as
equal pariners

/ Professional Learning Community implementing/Coordinating Sion-in sheet, arfifacts
> t 2047-fay 2048 )
School-based Project PLET Team pareni/family programs Pugust 2017-May {photos, Twiller, elc)
Social Media Admin. August 2017-May

YiOther: 2048




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

-

OTHER ACTIVITIES

Describe other achuilies, such as the parent resounce center, that the school will conduct in order to encourage and supporl parents and femilies
in more meaningful engagement in the education of their child{ren) JESEA Section 1118}

Responsitl

arent Resource Cenferfivea

Admin /CIS August | Student’s grades

Technology 2017-June | will increase
Social Media 018

ommunily-based Pastnerships Data-Driven Instiuchon
| Other: < Parent Portal
ACCESBIBILITY

Dascribe how the school will provide full apportunilies for patticipation in parentffamily engagement achivities for alf parenisffamifies. Describe how
the schooi will share information related to school and parentfamily programs, meetings, school reports, and olher activities in an undersiandable,
yniform formal, and in languages that the parentsffamilies understand.

rans:aiz; Malerial Cis August | Parents will understand thus being
Language Fansa o ; 2017-dune | ghla to provide assistance at home.
2018
Dorents wilh Admin. August | Accommodation request
arenis wi
Special Needs ign Language interpreter 2017-
' _ ded June 2018
-ias neede
COMBUNICATION

Describe how the schoat will provide timely information about the Tille | programs. Describe and explain the curriculum at the school, and the forms
of assessment used io measure stadent progress; the achievement levels students are expected lo obtain; and identify students who are at aAsk
of not meeting stale standards on performance standards assessments.  Describe how the school, # requested by parents, will provide
opporfunities for reguiar meefings in order to formulste suggestions and to parlicipale, as appropnate, m decision-making related o the edusalion
of their chitd{ren). Provide a description of how the school will submil parentsfamily's comments 1 the schoolwide plan is nol satisfactory fo them
[ESEA Section 1116].

ati

Title 1 Y Title | Annual Parent Meeting Si26117 208

Y EESAC 9120117 10
¢ Tlectronic Communication fo . Number of parents who altended the mestings|
Parents ongaing as evidenced fhrough the sign-in sheel(s).

_Mailout to Parents

'_Title | Parent Newsletter

[ Oher yebsite

Curriculum £IFSA Night 17 11/8,1114 40 Number of parents who attended the meefings
as evidenced through the sign-in sheel{s}.

+Title | Anrual Parent Meeling 428, 1152 205

. Science Fair/Night




ViAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN {PFEP}

Curmcuhum fééﬁﬁnued}

..-Reading Under the Stars

-/ Open House 9726117 299
I¥EESAC monihly TAD
}f:EStﬁdgni Backpack

¥ Wchsite

e

< Other: Connect-Ed

" itle | Armual Parent Meeling 1412117 17
Levels -
¥ KOpen House Night 9ENT 250
e Si20/17 10 MNumber of parents who atlended the mesting
iﬁRespanse to intervention (R} s evidenced through the sign-in sheel(s).

*Links fo websites Containing
Assessment/Dala Information

¥ Otrer: Parent Meetings

Parent Concems |, PTA/PTSA meeting

- Number of parents who affended the mesting
Y
EESAC meeling S20/17-monthly 10 as evidenced through the sign-in sheel{s}.

Y Parent Burvey

< Other: Lndiv. Contact

Pasent Survey Compilalion of Results.

Y/ ParenTeacher Conference ongoing L

Altendance ¥ Truancy Chitd Study Team ongoing T80 [Number of parents who participated in

S— _ - conference cali{s) andfor attended the
- Meetings with Schoo! Social angoing 18D meetings, as evidenced through the sign-in
t Worker sheet{s).

YOther: Connett Ed.

DISCRETIONARY ACTIVITIES (OPTIONAL)

Describe any activiies that are not required, bul witl be paid for through Tille |, Part A funding (for example, home visits, fransportalion for meelings,
achivities relaled i parent/lamily engagemend, elc :

Transporiation [ N/A

Home Visits Poor afiendance, unable to reach parents | CIS/Counselorf/Admin ongoing | Improved student attendance

Literacy Traming N7A

Community/Faith-
based Organization NiA
Coilaboration

Other
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2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

BARRIERS

Provide a descripfion of the barriers that hindered parficipation by parents during the previous schiool year. Describe the sieps the school will take
during the upcoming school year io overcome the barriers {with attention paid to parentsifamiliss who are disabled, have imited English proficiency,
and parenisf/famifies of migratory children) [ESEA Seclion 1116]

L7 anguage Language
Spanish&Creole speaking personnel will be available at meetings to translate as needed.
|/ Disabilies | Disabllities
Reserve parking spaces
- Transportation Transportation
YChild Care Chiid Care
é?arents are encouraged to bring young children fo meetings in order lo facififate
participation.
[ Untamiliar with School System i Unfamilfar with School System
C13, School Social Worker and counselors are fiaisons fo help parents understand fhe systam
Cuitural Differances Cultural Differences
Bilingual Parent Academy Workshops, CIS Support
IEconomic Disadvantages Ecenomic Disadvantages
ECIS, Counselor and Social Worker provide famshies wilh infomation about healthcare, food,
clothing & shefter
¥ Homelessness Homelessness
 Social Worker contacts famifies in need and provide them with informafion about Project
 Upstart




