APPROVED

MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

School Name: Emest R Graham K-8 Academy Loc.#: 5051

|, Mayra Alfaro [Principal’s Name], do hereby certify that all facls, figures, and
representations made in this plan are true, comect, and consistent with the statement of assurances. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal
control and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on
the Parent and Family Engagement Program. Al records necessary to substantiate these requirements will be available
for review by appropriate District, State and Federal staff for a minimum of five (5) years. | further cerlify that all
expenditures will be obligated on or after the effective date and prior to the termination date of the project. Dishursements .
will be reported only as appropriate to this project and will not be used for matching furds on this or any special project, -
where prohibited. This plan has been jointly developed and agreed upon by stakeholders (i.e., staff, families, community
members, etc.) in compliance with Title | Federal funding regulations. The school will adhere to the plan of action for
- parent and family engagement acliviies throughout the academic year and will ensure its transparency of efforts by
~ ‘providing communication to parents and families in multiple languages, flexible meeting times, needs-based workshops,
.and accommodations to parents and families with special needs. Additionally, the school will disseminate this document

e in muttiple languages and make it accessible by making it available on our school's website. The school will also ensure

 that its PFEP is aligned to the School Improvement Plan (SIP) for the current school year.
| PARENT AND FAMILY ENGAGEMENT PLAN ASSURANCES

o The school will be govemed by the statutory definition of parent and family engagement, and will camry out
programs, activities, and procedures in accordance with the definition outfined in Section 8101, ESEA,

s Involve the parents of children served in Title I, Part A in decisions about how Title |, Part A funds reserved for
parental involvement are spent [Section 1116(a)(3)(b}];

« Jointly developfrevise with parents the Schooldevel PFEP, distribute it to parents of participating children, and -
make the plan available to the local community [Section 1116 (b)(1)]; ‘

» Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs .

under this part, including the planning, review, and improvement of the Schoollevel PFEP and the joint - - e

development of the schoolwide program plan under Seclion 1116(0)(3)

« Use the findings of the Parent and Famlly Engagement Plan review to design strategies for more effective parent 2

and family engagement, and to revise, if necessary, the schools Parent and Family Engagement Plan [Section’
1116(a)(E)};

« |f the plan for Title |, Part A, developed under Section 1112, is not satisfactory to the parents of participating
children, the school will submit parent comments with the plan when the school submits the plan to the Local

~ Educational Agency (LEA) [Section 1116(b)(4)];

o Provide each family with an individualized student report about the performance of their child on the State
assessments [Section 1112(e)(1)(B)(i);

» Provide each parent fimely notice when their child has been assigned or has been taught for four (4) or more

-+ consecutive weeks by a teacher who does not meet applicable State certification or licensure requirements at the

- grade level and subject area in which the teacher has been assigned [Section 1112(e)(1)(B)(ii)]; and
= Provide each parent timely notice information regarding their right to request information on the professional
~ qualificatidns of the student’ classroom teachers and paraprofessionals [Section 1112 (e ’

%//9

Date Signed
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MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

* Parent and Family Enga

To enhance parent an Hy engageanment, , &g advocacy in ordertcbuﬂdpaents’ and families’ capacity for stronger parent, famiy,
-school and community engagement, in support of measurabie improvement in student achievement.

Describe how the School-level PFEP is a shared respol
leamners.

iy and how parentsfamilies will assist in providing high quality instruction for all

The Schook-level PFEP is a shared | £The PFEP is jointly developed with, agreed upon with and 100617
responsibiity. ad to all parents .
| ¥ICanduct review meetings for parents and staff, before the end of 17
the school year and prior {o the final approval of the PFEP :
Liother (explain) 17
Parents/families will assist in providing high 1¥’Schook-Parent Compact 10126117
guality instruction for all leamers. e -
{#Monitoring attendance Ongoing
i/ Monitoring homework compietion Ongoing 1;
] | /Participation in decisions relating to the child's education “Ongoing j
L Other (explain) :
. e

- INVOLVEMENT OF PARENTS

Describe how the school will invoive parents and families in an organized, and timely manner in the planning, reviewing, and improvement of Title
" | programs including involverment in decision-making of how funds for Titie | will be used [ESEA Section 1116]. .

planning, reviewing, and improvement of Tifle 1026117

| programs. |_Other {explain below)
Parents and families' involvement in the i¥1Title | Annual Parent Meeting 10/26/17
dedision-making process of how funds for Title |- -

| e

COORDINATION AND INTEGRATION WITH OTHER FEDERAL PROGRAMS

Describe how the school site will coordinate and integrate parent and family engagement programs and activities. Describe how these aciivities
will teach parents how to help their child(ren) at home [ESEA Section 1116].

] T VPK school level activities include visi o Kindergarten dlasses by pre-school students

) ol and parent orentation meetings.
. TVPK Ongoing | Titie 11l funds will be utiiized for before school tutoring programs in the areas of reading
- | WiTite i Jan - April | and math.

‘ -mproyed Upstart Ongoing _ Project Upstert resources wil be available to families with specific needs with the

assistance of the school social worker and our Project Upstart Liaison.
The school will conduct parent workshops on topics requested by parents such as

Ongoing Parent Portal, Helping with Homework, Curriculum Supports and Testing Information.




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

TITLEI ANNUAL PARENT MEETING

Descrbe the spedific steps the school will take to conduct the Title | Annual Meeting to inform parents and families of participating children about
the school's Title | Program. Inciude a descrigtion of the nature of the Title | Program that is shared with parents (schoolwide or targeted
assistance). Describe how the school will communicate topics such as school performance data, school choice, and the rights of parents at the
annual meeting. Describe how the school site will document that the communication has been provided to stakeholders.

s e i V) .E','_ 2 ‘;: > _‘U
B ¥ IConnect-Ed message(s)
. ' [/IFlyers sent via backpack Number of parents who attended the Title
o A s [] —— lsmx‘;e(t;r)\g as evidenced by the
(Before) [ Ziebsite
| lschool marquee | 75 |
JISchool calendar/Newsletter ,
[ lother: [ l
Delivesy /iTitle | PowerPoint (Program Overview, Budget Allocation, Curricuium) Powerpoint Presentation/Agenda/Flyer
During e A Sign in Sheets/Compacts/ Surve
(@9l iorEp, School-Parent Compact, & Parent Rights . i
[/IDAC/PAC Representative Form (FM-6996) FM 6996 completed
' ) 4 (s) S
Docurhentation < nda and sign in sheets
(During) %g‘gen"t‘ ;*ze:’s :gfem survey'sg
Dlmages, photos of meeting
l. Iahn?nje?wey Parent survey results to compite
Follow-Up E!PFEP information for parent workshops
,  (Afed) [ZIDAC/PAC Representative Form (FM-6996) Mickrtes ardAgensia.
. m“'u'hly Report - Title | Annual Parent Meeting Attendance
FLEXIBLE PARENT MEETINGS

Bescrﬂ)e how the school will offer a flexible number of meetings, such as meetings in the moming or evening. Oesaibe how the school will provide,
~'with Title | funds, webinars, teleconferences, video conferences, or home visits, as such services relate to parent and family engagement [ESEA
.. Section 1118].

I/ = . = —_ 19
Clag ":gr'eel tmgs (8('?3:(';“' m?’go 0(’; lmr'r)n ) Admin/Teachers | Varies | Parent conferences are to be flexible for parents.
ML . . L Pl ) e pm. EESAC meetings and PTA meetings vary.
\¥’Evening Meetings (4:00 p.m. - 6:00 p.m.)
THome Vists 7201
CIS 6/2018 CIS and school social worker make home visits. -
mebinar
|_Teleconference
|_Video Conference
% - 8/2017- .
“IF ace-to-Face Meeting/Workshop Admin/Teachers 6§ % Teacher/parent/students workshops ongoing.
S:
; ;:,Ebhild Bare cIsS 8/2017- |Parent Academy workshops ongoing.
DTransporlation 6/2018




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

" " BUILDING CAPACITY

~ - Describe how the schoo! will implement activities that will buld the capacity for meaningful parerd/family involvement. Include a description of how
. the school implements activities that build relationships with the community in order o improve student achievement and what materials and
trainings will be provided to assist parentsfamilies 1o work with their child{ren).  Provide details on how the school will provide other reasonable
support for parentfamily engagement activities [ESEA Section 1116)

e Parent Academy ciS Flyers Provide workshops to parents.
4
gency Referrals cis Outside Agencies | Assist families through outside agencies.
'l' . . L uge
mimunity Partnership! Actwmesu Cis Flyers Develop community parinerships and events at school
e ,
Dt Adisoy Cou 0A0)General | G5 | e Provide mestingsget input o th parrts or e
| Council (PAC), Educational Excellence EESAC Chair development of the School Improvement
_ School Advisory Coundil (EESAC), and Title Plan/PFEP/Title | funds and EESAC funds.
«| 1 Annual Parent Meetings
) @arent & Family Engagement Workshops - cis Flyers Workshops for parental needs in the community.
v @arent&FamHyE gagement Survey Cis Flyers Survey to compile the needs of the parents.
STAFF DEVELOPMENT

Describe the professional development activities that the school will provide to educate the teachers, specialized instructional support personnel,
principals, other school leaders, and other staff with the assistance of parentsfamilies that includes: .
e  How fo value and ufiiize the contributions of parents/families;
e How to reach out to, communicate with, and work with parents/families as equal partners; and
e  How fo implement and coordinate parentffamily programs and build upon bonds beiween parentis/families and the school.

L e

S

ol

—Oniine PD: Buiding Relationships with | Valuing and utiizing parent _
Parents contributions Master Plan Points
\/#4-DCPS Meetings/Training/Workshops Enhancing capacity to work with .
Cis parents and families 8/21/17-6/1/18  [Master Pian Points
[7ICIS/CLS Orientation Meeting Agenda, sign-in sheets,
} cis implementing/Coordinating 82111761118 Ihandout, PowerPoint and
parentffamily programs implementation of
imowledge gained.
ICIS/CLS Training Sessions [Agendas, handouts,
cis Implementing/Coordinating 82117-6/118  IpowerPoint and
parent/family programs i entation of -
ﬁ,{ knowledge gained.
ow to Engage Hard to Reach Parents e PowerPoint, follow-up
o cis | Communicating with parents as | g21/17.6/1/18  |activity andlor MPPs; sign-
equal partners sheets ’
TEmeessionai Leaming Community/ cIs implementing/Coordinating 8117611118 Sign-in sheet, artifacts
School-based Project parentfamily programs (photos, Twilter, efc.)
E:]Oﬂ?er:




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

OTHER ACTIVITIES

. Describe other activilies, such as the parent resource center, that the school will conduct in order to encourage and support parents and families
“in more meaningful engagement in the education of their child{ren) [ESEA Section 1116].

8/24/17- | Sign in sheets,
8/1/18 agendas and minutes. | -
} EESAC Chair
ﬁ' orkshops
&omnwmtymed Parinerships

i:bﬁ'sa‘ .

ACCESSIBILITY

Describe how the school will provide full opportunities for participation in parent/family engagement activities for alf parentsffamiies. Describe how
the school will share information related to school and parentfamily programs, meetings, school reports, and ofher aclivities in an understandable,
uniform format, and in languages that the parentsfamilies understand

%’31@:3; Materiats Administrator | 8/21/17-6/1 | Materials in 2 Languages
_ . Language ransaec e cis 18 '
1 ¥ Parking L. . -
SN E;.hamp Administrator 8/21/17- | Parking accessibility, requests o
~Parents with cls 8/1/18 | district for sign language interpreter
. I x }
Special Needs  |Sign Language Interpreter when needed.
Ebﬂ'leﬁ

COMMUNICATION

Describe how the school will provide fimely information about the Tille | programs. Describe and explain the curriculum af the school, and the forms
of assessment used to measure student progress; the achievernent levels students are expected to oblain; and identify students who are at risk
of not meeting state standards on performance standards assessments. Describe how the school, i requested by parents, will provide
opporiunities for regular meetings in order to formulate suggestions and fo participate, as appropriate, in decision-making related to the education
of thelr chiki(ren). Provide a description of how the school will submit parentsfamity’s comments if the schoolwide plan is not safisfactory to them
[ESEA Section 1116].

-

Titie | 7ITite | Annual Parent Meehng 102817 78

IEESAC Ongoieg %
1 Fiectronic Communication to Number of parents who attended the meetings|
Parents Ongoingy as evidenced through the sign-in sheel(s).-
atlout to Parents
. IITitle | Parent Newsletter
‘] . lonthly 1313
* Curricuium [/IFSA Night 1A 75  |Number of parents who attended the meetings
' <[ Title | Annual Parent Meeting 10728147 75 as evidenced through the sign-in sheet(s).

ience Fair/Night




e
J

Curriculum (Continued) |7 Reading Under the Stars

Forthcoming

MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

Sign in sheets, agendas and minutes of

gpen House 1013117 194 meeting.
ESAC 8126/17 13
nt Backpack
[ Website Ongoing
lother: |
Assessment/Achievement}v Tifle | Annual Parent Meeting 10726117 75
Levels
. [Open House Night 9128117 1426
EfSAC Ongoing Number of parents who attended the mesting
esponse to Intervention (Rt) Ongoing as evidenced through the sign-in sheet(s).
.Links fo websites Containing
Assessment/Data Information
Parent Concems / } Ongoing
- - - Nurnber of parerts who aflended the meeting |
Eﬁ Ongoing as evidenced through the sign-in sheet(s).
¢ Parent Survey :
2817 Parent Survey Compilation of Resulls.
Other: .
BPa:enth gacher Conference Ongoing S
Aiendance  Ktruancy Chid Study Team Weekly Number of parents who participated in
E}d - ) : conference call(s) and/or attended the ‘
X £ Meetings with School Social Weekl meetings, as evidenced through the sign-in-.
‘ Worker y ,

sheef(s).

'DISCRETIONARY ACTIVITIES (OPTIONAL) B
Describe any activities that are not required, but will be paid for through Title |, Part A funding (for example, home visits, transportation for meetings,

ﬁ%er“
- %1%

activiies related to parentffamily engagement, efc.)

Transportation

Home Visits

Personal Contact and Assistance

ClS/Social Worker

8124-617118

Home Visi logs, referrals »

Literacy Training

Literacy activities and workshops

Leadership Team

8/21-6/7/18

Sign in sheets and fiyers

Community/Faith-
based Organization
Collaboration

Other

i



MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

. BARRIERS

Provide a description of the barriers that hindered participation by parents during the previous school year. Describe the steps the school will take
during the upcoming school year to overcome the barriers {with attention paid to parents/families who are disabled, have limited English proficiency,
and parents/families of migratory children) [ESEA Section 1116].

Languane
Materials given in 2 languages and Translators available,
i Disabilities Digabiitios
' Accommodations will be provided as needed. Parking accessibility, requests to
district for sign language inderpreter when needed.
{ichild Care Child Carg |
' Providing assistance with child care during parent workshops. - {%
|
_Unfamiliar with School System
[_iCultural Differences Cultural Differences
+ . JEconomic Disadvantages concoiic Disadvantaoes
o Some parerts may not be abietoaﬁend meetingsorworkshops due io their work
ST schedule and various jobs.
. [FHomeessness Homelessness
Project Upstart resources will be available io families with specific needs with the
assistance of the school social worker and our Project Upstart Liaison.






