
1 MIAMI-DADE COUNTY PUBLIC SCHOOLS 
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP) 

school Name: North County K-8 Center LOC. #: 3821 

I, Melissa Mesa [Principal's Name], do hereby certify that all facts, figures, and 
representations made in this plan are h e ,  correct, and consistent with the statement of assurances. Furthermore, all 
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal 
control and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on 
the Parent and Family Engagement Program. All records necessary to substantiate these requirements will be available 
for review by appropriate District, State and Federal staff for a minimum of five (5) years. I further certify that all 
expenditures will be obligated on or after the effective date and prior to the termination date of the project. Disbursements 
will be reported only as appropriate to this project and will not be used for matching funds on this or any special project, 
where prohibited. This plan has been jointly developed and agreed upon by stakeholders (i.e., staff, families, community 
member3, etc.) in compliance with Title I Federal funding regulations. The school will adhere to the plan of action for 
parent and family engagement activities throughout the academic year and will ensure its transparency of efforts by 
providing communication to parents and families in muttiple languages, flexible meeting times, needsbased workshops, 
and accommodations to parents and families with special needs. Additionally, the school will disseminate this document 
in multiple languages and make it accessible by making it available on our school's website. The school will also ensure 
that its PFEP is aligned to the School Improvement Plan (SIP) for the current school year. 

PARENT AND FAMILY ENGAGEMENT PLAN ASSURANCES 

The school wilt be governed by the statutory definition of parent and family engagement, and will carry out 
programs, activities, and procedures in accordance with the definition outlined in Section 8101, ESEA; 
Involve the parents of children served in Title I, Part A in decisions about how Title I, Part A funds reserved for 
parental involvement are spent [Section 11 16(a)(3)(b)]; 
Jointly developlrevise with parents the School-level PFEP, distribute it to parents of participating children, and 
make the plan available to the local community [Section 11 16 (b)(l)]; 
Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs 
under this part, including the planning, review, and improvement of the School-level PFEP and the joint 
development of the schoolwide program plan under Section 11 16(c)(3); 
Use the findings of the Parent and Family Engagement Plan review to design strategies for more effective parent 
and family engagement, and to revise, if necessary, the school's Parent and Family Engagement Plan [Section 
11 16(a)(E)I; 
If the plan for Title I, Part A, developed under Section 11 12, is not satisfactory to the parents of participating 
children, the school will submit parent comments with the plan when the school submits the plan to the Local 
Educational Agency (LEA) [Section 11 16(b)(4)]; 
Provide each family with an individualized student report about the performance of their child on the State 
assessments [Section 11 12(e)(l)(B)(i); 
Provide each parent timely notice when their child has been assigned or has been taught for four (4) or more 
consecutive weeks by a teacher who does not meet applicable State certification or licensure requirements at the 
grade level and subject area in which the teacher has been assigned [Section 11 12(e)(l)(B)(ii)]; and 
Provide each parent timely notice information regarding their right to request information on the professional 
qualifications of the student's classroom teachers and paraprofessionals [Section 11 12 (e)(l)(A)]. 

Signature of Principal or Designee Date Signed 

268112
Approved



MIAMI-DADE COUNTY PUBLIC SCHOOLS 
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP) 

MISSION STATEMENT 

Parent and Family Engagement Mission Statement 
- 

To enhance parent and famlly engagement, access, and advocacy in order to build parents' and families' capacity for stronger parent, family, 
school and community engagement, in support of measurable improvement in student achievement. 

Describe how the School-level PFEP is a shared responsibility and how parentsffamilies will assist in providing high quality instruction for all 
learners. 

INVOLVEMENT OF PARENTS 

Describe how the school will involve parents and families in an organized, and timely manner in the planning, reviewing, and improvement of Title 
I programs including involvement in deasion-making of how funds for Title I will be used [ESEA Section 11 161. 

Date 

September 2017 

November 201 7 

September 2017 

Ongoing 

Ongoing 

Ongolng 

Focus Area 
The School-level PFEP is a shared 
respons~bil~ty 

Parentslfamil~es wtll assist In provid~ng high 
qualrty instructton for all learners. 

Evidence 
4 The PFEP a jointly developed wlth, agreed upon with and 

distributed to all parents 

f Conduct review meetings for parents and staff, before the end of 
the school year and pnor to the final approval of the PFEP 

Other (explain) 

f School-Parent Compact 

J Monitoring attendance 

Monrtonng homework completion 

' Partlclpatlon n decis~ons relabng to the child's education 
-. 

Other (explain) 

COORDINATION AND INTEGRATION WITH OTHER FEDERAL PROGRAMS 

Focus Area 
Parents and famll~es' ~nvolvement In the 
planning, rewewing, and improvement of Tltle 
l programs 

Parents and fam~l~es' lnvolvement in the 
decalon-making process of how funds for Title 
I wrll be used. 

Describe how the s c h d  site will coordinate and integrate parent and family engagement programs and activities. Describe how these activities 
will teach parents how to help their child(ren) at home [ESEA Section 11 161. 

Evidence - 
/ Ttle I Annual Parent Meeting 

Other (explan belsw) 

f Tltle I Annual Parent Meebng 

4 EESAC meetlngs 

Other (explan) 

Date 

September 27,201 7 

September 27,201 7 

10125117 , 1 1/15/17 

Focus Area 

Head Start 

HIPPY 

J VPK 

T~tle Ill - 
Prqect Upstart 
Mfgrant 
Alternatwe Outreach 

Other 

Date 

08117,05118 

1 0-23- 17 

Explanation of how these activities help their child(ren) at home. 

VPK activities that help children at home include: coordinated meetings with 
parents, VPK teachers, and kindergarten teachers to discuss the specific 
learning needs of students, joint parent meetings to discuss transitioning to 

kindergarten. 

Project Upstart assists with the identification, enrollment, attendance and 

transportation of homeless children. The Homeless Liaison at North County is 
trained to provide the studentlparent with available resources and assistance. 



MIAMI-DADE COUNTY PUBLIC SCHOOLS 
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP) 

TITLE I ANNUAL PARENT MEETING 

Describe the speatic steps the school will take to conduct the Title I Annual Meeting to inform parents and families of participating children about 
the school's Title I Program. lndude a description of the nature of the Title I Program that is shared with parents (schoolwide or targeted 
assistance). Describe how the school will communicate topics such as school performance data, school choice, and the rights of parents at the 
annual meeting. Describe how the school site will document that the communication has been provided to stakeholders. 

FLEXIBLE PARENT MEETINGS 

Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening. Describe how the school will provide, 
with Trtle I funds, webinars, teleconferences, video conferences, or home visits, as such services relate to parent and family engagement [ESEA 
Section 11 161. 

Evidence of Effectiveness 

Number of parents who attended the Title 
I Annual Meet~ng as evidenced by the 
s~gn-n sheet(s). 

36 

cwoffher& I ~ e o l n t  
rtkIMeebnghhtes 
Copy of fhe SMF'arent  Ganpad 

Completed DAWAC F m  
TiIMeetlngAgefKta 
Spin Sheets 

Complete Parent ~urveys 

Copy of survey results 

Tttle I Meeting minutes 

Completed DACIPAC Form 
Copy of the Monthly Report 

Activityflasks 

Advertise 
(Before) 

Delwery 
(Durlng) 

Documentation 
(During) 

Follow-Up 
(After) 

'asks 

Description 

' Connect-Ed message@) 

A P P ~  
Flyers sent wa backpack 
Master Calendar 
Webs~te 
School marquee 
School calendar/Newsletler 
Other: 

'T~tle I PowerPolnt (Program Overnew, Budget Allocatm, Curriculum) 
' Consultabon & Compla~nts 
f PFEP, School-Parent Compact, & Parent Rghts 

' DACIPAC Representabve Form (FM-6996) 
' Agenda(s) 

Sign-n sheets 
f parent surveys 

Images, photos of meebng 

Comptlahon of survey results 
' Meetlng mlnutes 

PFEP 
f DACIPAC Representative Form (FM-6996) 
' Monthly Report - Title I Annual Parent Meeting Attendance 

Actiiityfl 

f Morning Meetings (8:OO a.m. - 12:00 p.m.) 
'Afternoon Meetings (12:00 p.m. - 3:00 p.m.) 
f Evening Meetings (4:OO p.m. - 6:00 p.m.) 

Home Visits 

Webinar 

Teleconference 

Video Conference 

f Face-t~Face MeetingNVorkshop 

Services: 
Child Care 
Transportation 
Other 

Penon(s) 
Responsible 

principal and 
CIS 

Assistant Principal 

Meeting 
Time(s) 

9:00 a.m. 
2:30 P.m. 
3:30 p.m. 

5:30 p.m. 

Description 

Twncy Meeting. Parent Conferences and Retention Meetings. 
EESAC Meetings 

-.s~sapsa-ru.1-1-rri~ncm 
-r--Uas.amPnnuns 



MIAMI-DADE COUNTY PUBLIC SCHOOLS 
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP) 

BUILDING CAPACITY 

Describe how the school will implement activities that will build the capacity for meaningful parentlfamily involvement. lndude a description of how 
the school implements activities that build relationships with the mmunity in order to improve student achievement and what materials and 
trainings will be provided to assist parentdfamilies to work with their child(ren). Provide details on how the school will provide other reasonable 
support for parentlfamily engagement activities [ESEA Section 11 161. 

Adi 

STAFF DEVELOPMENT 

iviirrasks 

' The Parent Academy 

Agency Refemals 

' Commun~ty Partnersh~plAcbv~t~es 

' D~stnct Adv~sory Counc~l (DAC) General 
and Execut~ve Board, Parent Adv~sory 
Counc~l (PAC), Educahal Excellence 
School Adv~sory Councll (EESAC), and T~tle 
I Annual Parent Meet~ngs 

Parent & Famlly Engagement Workshops 

' Parent & Fam~ly Engagement Survey 

Other 

R c e  of 
veness 

Penon(s) 
Responsible 

CIS 

CIS and Counselor 

CIS and Counselor 

Principal, CIS 
and EESAC 

Chair 

CIS 

Describe the professional development activities that the school will provide to educate the teachers, specialized instructional support personnel, 
principals, other school leaders, and other staff with the assistance of parentsffamilies that includes: 

How to value and utilize the contributions of parentslfamilies; 
How to reach out to, communicate with, and work with parentslfamilies as equal partners; and 
How to implement and coordinate parenVfamily programs and build upon bonds between parentdfamilies and the school. 

ResourceslMateri2 Descri~ plementation 
Provided 

-"Won- - 
cad h a m  

~ o ( k c a l ~ ~  

Brochures and flyers 

Meebng dates, 
flyers, agendas, and 
handouts 

PFEP Survey 

3 

- 
Online PD: Building Relationships with 
Parents 

' M-DCPS MeetingsrrrainingMlorkshOps 

' CISICLS Orientation Meeting 

' CISICLS Training Sessions 

How to Engage Hard to Reach Parents 

Professional Learning Community1 
School-based Project 

Other: 
... .. .. .- .....-7p-. .. . . ,. , .". , 

The CIS vnll mntact the Paent Academy to plan a d  facabbk vorkshopa 

l h e ~ a d a s a r r l e r ~ e b ~ a d ~ ~ m w x m a ~ ~ c a a b n ~ k  

m-adasadrcennacad---- 
--adahibeana*arad--Cskr 

Parents wll be notmed of the meetly dates wa flyers andlor 
s c h d  calendars The CIS andlor parent representahves will 
attend DAC, PAC and EESAC as evidenced by the meehng 
agenda 

l h e ~ a d F ~ ~ ~ * c ~ ~ a t ~ k n d ~ t L ( a e b n g a d C m r i  
~ b r p a a h i ~ m n l l e t e  Adjtimdnragmlte-ntkePantRamzcfa&a 

Penon(s) 
Responsible 

md 
kskia- 

CIS 

CIS 

ParentlFamily Engagement 
Focus Areas 

Valuing and utilizing parent 
contributions 

Enhancing ca~ac@ to work with 
parents and families 

ImplementinglCoordinating 
parenufamily programs 

ImpkmentinglCoordinating 
parentlfamily programs 

Communicating with parents as 
equal partners 

IrnpkmentinglCoordinating 
parenufamily programs 

Timeline 

0811 711 7,0813011 7 

1 11291201 7 

11mm17 12108/2017 
01'16/20'8 

Evide~ 
Effectii 

-- 

Master Plan Points 

Master Plan Points 

Agenda, signin sheets, 
handout, PowePoint and 
~mplementation of 
knowledge gained. 
Agendas, handouts, 
PowerPoint and 
~mp~ernentation of 
knowledge gained. 
PowerPoint, follow-up 
activity and/or MPPs; sign- 
in sheets. 

Sign-in sheet, artifacts 
(photos, Twitter, etc.) 



MIAMI-DADE COUNTY PUBLIC SCHOOLS 
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP) 

OTHER ACTlVlTlES 

Describe other activities, such as the parent resource center, that the school will conduct in order to encourage and support parents and families 
in more meaningful engagement in the education of their child(ren) [ESEA Section 11 161. 

ACCESSIBILITY 

Content and Type of Adiity 

' Parent Resource CenterlArea 
The Parent Academy 

4 DAClPAC Meet~ngs 
4 ESSAC Meetrngs 
LWorkshops 

Commun~ty-based Partnerships 

Other . .. 

Describe how the school will provide full opportunities for participation in parentlfamily engagement activities for all parentslfamilies. Describe how 
the school will share information related to school and parentlfamily programs, meetings, school reports, and other activities in an understandable, 
uniform format, and in languages that the parentslfamilies understand. 

tiveness 

Person(s) 
Responsible 

Principal/ Assistant 
Principal 1 CIS 

COMMUNICATION 

ParentlFarnily Engagement 
Focus Areas 

/ Curriculum 
, Assessments 
4 Technology 

Soc~al Med~a 
Parentrng 
' Data-Driven Instmctton 
' Parent Portal 

Accessibility Focus 
Areas 

Language 

Parents with 
specla\ ~~~d~ 

Describe how the school will provide timely information about the Tile I programs. Describe and explain the curriculum at the school, and the forms 
of assessment used to measure student progress; the achievement levels students are expected to obtain; and identify students who are at risk 
of not meeting state standards on performance standards assessments. Describe how the school, if requested by parents, will provide 
opportunities for regular meetings in order to formulate suggestions and to participate, as appropriate, in decision-making related to the education 
of their child(ren). Provide a description of how the school will submit parentslfamily's comments if the schoohde plan is,not satisfactory to them 
[ESEA Section 11 161. 

O8I2O1 - 
051201 8 

Accornrnodatio 

Translator 
Translated Materials 

Other 

' Parking 

' Ramp 
Sign Language Interpreter 

Other: - . - 

Evidence of 
Effectiveness 

Effedneness dl be 
deterinmed by mcreases n the 
fo-g aleas Pmnt P&I 
usage, parental mwhent, 
sludent zh~evemertt 
~ d e n c e d  by p r o g ~  
tn~rttmng data, mlbboafiDn 
wrh parents and knowledge of 
me SIP goak 

Focus 
Areas 
T~tle I 

Gurr~culum 

Person(s) 
Responsible 

Principal 

Principal 

Content and Type of Activity 

' Tile I Annual Parent Meeting 

' EESAC 

Electron~c Gommun~cat~on to 
Parents 

Mallout to Parents 

Tdle I Parent Newsletter 

Other 

FSA N~ght 

Timeline 

081201 7- 
O6I2O1 

081201 7- 
06120 1 8 

Evidence of Effecl 

hfwmaban d m  by xhd MI be awlable . t, m w  ,,,,e 
badatw un8 be avalable as needed at parent 
wflshops and parent m n n g  

Informatm regard~ng accomdat~ons 
wll be mmun~cated to parents on 
flyerdletters. 

as evidenced through the s~gn-tn sheet@) ' Tile I Annual Parent Meet~ng 0912711 7 

Saence Fa~rINight 

Evidence of Effectiveness 

Number of parents who attended the meehngs 
as evidenced through the slgn-tn sheet(s) 

Number of parents who attended the meet~ngs 

36 

Date 

091271201 7 

101251201 7 

- 

Attendance 

38 
12 



MIAMI-DADE COUNTY PUBLIC SCHOOLS 
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP) 

DISCRETIONARY ACTlVlTlES (OPTIONAL) 

Describe any activities that are not required, but will be paid for through Title I, Part A funding (for example, home visits, transportation for meetings, 
aclivities related to parentlfamily engagement, etc.) 

f Effectiveness 

Open House Flyer 
Sign-in sheets 
ESSAC Minutes 

Number of parents who attended the meetrng 
as evrdenced through the srgn-in sheet(s) 

Number of parents who attended the meehng 
as ewdenced through the srgn-in sheet(s) 

Parent Survey Cornpilabon of Results 

Number of parents who parbcipated ~n 
conference call(s) andlor attended the 
meebngs, as evrdenced through the sun-n 
sheet(?,) 

Communication Focus 
Areas 

Curriculum (Continued) 

AssessmentlAchlevement 
Levels 

Parent Concerns 

Attendance 

Date 

091271201 7 

I01251201 7 

091271201 7 

09/27/20 17 

10/2512017 

10/2512017 

09127/2017 

12112117 

12/06/17 

Content and Type ofAtivity 

Read~ng Under the Stars 

'Open House 

' EESAC 

Student Backpack 

Webs~te 

Other- 

' Trtle I Annual Parent Meeting 

' Open House N~ght 

E ESAC 

Response to lnterventron (Rtl) 

L~nks to websltes Contaln~ng 
AssessmentlData Informatron 

Other 

PTWPTSA meebng 

' EESAC rneetrng 

' Parent Survey 

Other: 

' Parenmeacher Conference 

' Truancy Child Study Team 

Meetings with School Soc~al 
Worker 

Other 
< - 

Discretionary 
Activities Focus 

Areas 

Transportabon 

Home Visrts 

Literacy Training 

Comrnun~tylFarth- 
based Organ~zat~on 

Collaborat~on 

Other 

Attendance 

153 

12 

36 

153 

12 

l2 

44 

3 

2 

Content and Type of Adivifv 

NIA 

NIA 

NIA 

NIA 

NIA 

Person(s) 
Responsible Timeline * of Effectiveness 



MIAMI-DADE COUNTY PUBLIC SCHOOLS 
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP) 

BARRIERS 

Provide a description of the barriers that hindered participation by parents during the previous school year. Describe the steps the school will take 
during the upcoming school year to overcome the barriers (with attention paid to parentslfamilies who are disabled, have limited English proficiency, 
and parentslfamilies of migratory children) [ESEA Section 11 161. 

Deadline to submit the SchoaClevel Pamntald, Family Engagement Plan (PFEP) i s  Friday, November 17,2017. 

6 

Barrieqs): check all that apply 
(Including the Specific Subgroup) 

' Language 

' D~sabili~es 

Transportahon 

Ch~ld Care 

Unfam~l~ar with School System 

Cultural D~fferences 

Economic Disadvantages 

Homelessness 

Plan of Action (Stey 

Disabilities 
"- - 

T h e s c h w l ~ ~ p a ~ t o l d e n W y ~ m a t m u s t b e p ~ f o r ~ k ~ s p e n a l n e e d s  The 
mee€qsl wrkshqbl aebnbes w3 be held n rooms mln appmpMte -to meet ttie needs of al palicpmk 

Transportation -. 

NIA 

Child Care 

NIA 

~- 

Unfamiliar with School System 

NIA 

Homelessness '. - , -. 
NIA 

- .  -.. 


