MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

SGHOO! Namne: Amelia Earhart Elementary Loc.# 1521

|, Lisa K Wiggins [Principal's Name], do hereby certify that all facts, figures and
representations made in this plan are true, correct, and consistent with the statement of assurances. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal
control and maintenance of records will be implemented to ensure proper accoundability for the expenditure of funds on
the Parent and Family Engagement Program. All records necessary fo substantiate these requirements will be available
for review by appropriate District, State and Federal staff for a minimum of five {5) years. | further certify that alt
expenditures will be obligated on or after the effective date and prior to the termination date of the project. Disbursements
will be reported only as appropriate fo this project and will not be used for matehing funds on this or any special project,
where prohibited. This plan has been jointly developed and agreed upon by stakeholders {i.e., staff, families, community
members, etc.) in compliance with Title | Federal funding regulations. The school will adhere to the plan of action for
parent and family engagement acliviies throughout the academic year and will ensure its fransparency of efforts by
providing communication to parents and families in multiple languages, fiexible meeting times, needs-based workshops,
and accommodations to parents and families with spectal needs. Additionally, the school will disseminate this document
in multiple languages and make it accessible by making i available on our school's website. The scheol will also ensure
that its PFEP is alighed fo the School Improvement Plan (SIP) for the current school year.

PARENT AND FAM‘L\’ ENGAGEMENT PLAN ASSURANCES

« The school will be governed by the statutory definition of parent and family engagement, and will carry out
pregrams, activities, and procedures in accordance with the definition outlined in Section 8101, ESEA;

= involve the parents of children served in Title [, Part A in decisions about how Title |, Part A funds reserved for
parental involvement are spent [Section 1116(a}{3}{b}};

« Jointly develop/revise with parents the Schooldevel PFEP, distribute i to parents of participating children, and
make the plan available to the local community [Section 1116 (b){1)];

= Involve parents, in an-organized, ongoing, and timely way, in the planning, review, and improvement of programs
under this parf, including the planning, review, and improvement of the Schoollevel PFEP and the joint
development of the schoolwide program plan under Section 1116(c}(3);

» Use the findings of the Parent and Family Engagement Plan review to design strategies for more effective parent
and family engagement, and to revise, if necessary, the school's Parent and Family Engagement Plan [Section
1116(a)(E)};

« If the plan for Title I, Part A, developed under Section 1112, is not satisfactory to the parents of participating
children, the school will submit parent comments with the pian when the school submits the plan fo the Local
Educational Agency (LEA) [Section 1116(b)}(4)];

+ Provide each family with an individualized student report about the performance of their child on the State
assessments [Section 1112(e)(1)(B)();

= Provide each parent timely notice when their child has been assigned or has been taught for four (4} or more
consecutive weeks by a teacher who does not meet applicable State cerlification or licensure requirements at the
grade level and subject area in which the teacher has been assigned [Section 1112{e)(1)(B)(if}]; and

= Provide each parent timely notice information regarding their right fo reguest information on the professional
qualifications of the student’s classrcom teachers and paraprofessionals [Section 1112 (e)(1){A)).

Lo St o

[ i i
/ Signature of Principat or @S\ﬁnﬁe Date Signed




MiAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

MISSION STATEMENT

Parent and Family Engagement Mission Statement
Te enhance parent and family engagement, access, and advocacy in order to build parents' and families' capacity for stronger pasent, family,
school and community engagement, in support of measurable improvement in student achievement.

Describe how lhe Schootdevel PFEP is a shared responsibility and how parents/ffamilies will assist in providing high quality instruction for all

learners.

The Sc?mol level PFEP is a shared _ '/ Fhe PFEF 15 ;cmﬂy developed w;th agreed upon with and 008/17

responsibiity. distributed to &ll parents '
Y Conduct review meetings for parents and staff, before the end of 10

the school year and prior fo the final approval of the PFEP 24t

| Other (explain)

Pare_nt;ffamiﬁais will assist in providing high ¥'School-Parent Compact 812617

guafity instruction for alf learners. e -
¥ Monitoting aftendance Ongoing
=¥?Monitoring homework completion Ongoing
/'Participation in decisions relating to the child's education Ongoing

ther (eXRIaIn) | e e s s

INVOLVEMENT OF PARENTS

Describe how the school will involve parents and famifies im an organized, and fimely maniner in the plaaning, reviewing, and improvement of Titla
| programs inctuding involvement in decision-making of how funds for Title | will be used [ESEA Section 1116].

“Focus Area . . | o CEwidenge o T ST et
Parents arsd famikes mvoivement in the {TrﬂeiAnnual Parent Mesting ' 90817
planning, reviewing, and improvement of Tille

} programs. ¢ iOther (explain below)

Parents and families’ involvement in the

decision-making process of how funds for Tile |— -
| will be used. - EESAC meetings

/Title | Annual Parent Meeting 928117

102817

“Other (explain)

COORDINATION AND INTEGRATION WITH OTHER FEDERAL PROGRAMS

Describe how the school site will coordinate and integrate parent and family engagement programs and activities. Desoribe how these achivities
will teach parenis how o help their child(ren} at home [ESEA Section 11161

“‘Focus Area el Date [ Explanation of how these activities help their child(ren) at home, 0

Tiead Start

VPK- Moving Up and Ahead: Facilitating your Child's Transition to K. Provide
support and information fo parents of students in the VPK program.

Title Ill- Building Study Skills: Afford parents and family members of students in
grades K-5 with additional strategies to heip their child acquire better study habits.
Other- Achieving Academic Success in Grades 3-5; Families buliding better
readers. Offer a variety of resources fo encourage students to foster a love of
reading.

May 2018
Dec. 2017

Altematwe Outreach
7 Other: Grades 35 | gen. 2018




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

TITLE t ANNUAL PARENT MEETING

Describe the specific steps fhe schoot wilt take o conduct the Title | Annual Meeting to inform parents and families of parlicipating chitdren about
the school's Title t Program. Include a description of the nature of the Title | Program that is shared with parens (schoolwide or targeted
assistance}. Describe how the school will communicate topics such as school performance data, school choice, and the nghts of parenis at the
annual meeting. Describe how the school site will document that the communication has been provided to stakeholders.

“ ActivityTasks |- o Deseription .| ' Evidence of Effectiveness
" {Connect£d message(s}
- Apps
7 Fiyers sent via backpack Number of parents whe atlended the Title

| Annual Meeting as evidenced by the

Advertise ‘;,_EMaster Calendar sign-in sheet(s):

{Before} L Websife
*’School marquee TR S
“School calendarNewsletter .
LOther.

’ ;:Titie { PowerPoint {Program Overview, Budgel Allocation, Curmcuiumy

S;L:f:g L_::Cansultaiion & Compiainis Evidenced by Sign-in Sheet
ZPFEP, School-Parent Compact, & Parent Rights
Y DACIPAC Representative Form {FM-8996)
Bocumentation 7 Agenda(s)
. Y Sign-in sheets Evidenced by Sign-in Sheet
(During) =
;-_f_f-;Parent Surveys
. Images, phalos of meeting
' Compilatior; of survey sesults
Foliow-Up Evidenced by survey results, meeting
After .
(afer) DAC/IPAC Repsesentative Form (FM-6996) meetings, approved PFEP & monthly

¥ Monthly Report — Title | Annuaf Parenf Meeling Attendance report
FLEXIBLE PARENT MEETINGS

Describe how the school will offer a flexibla number of meetings, such as meefings in the morning or evening. Describe how the school wilt provide, '
with Title | funds, wehinars, teleconferences, video conferences, or home visits, as such services refate o parent and family engagement [ESEA i
Section 1116],
T AcviyTasks | Pesonls) | Mesting | Deseipon
ST e e T Responsible ] Timeds) 1 LI e e

¥ Momning Meeings (8:00 a.m. - 12:00 p.m.)

i cis 9-00AM Meetings offering support and strategies to parents on various foplcs
-Afternoon Meefings {12:00 p.m. - 3:06 p.m.) ; will be offered during different limes in order to accomeedate parent
¥ Fvening Meefings {4:00 p.m. — 6:00 p.m.) B:00PM | sehedues.

v i

**Home Visits cIs B:004M-53:20P% | 015 will conduct home visits as needed.

' Mebinar

e i Tethess, Coutedos 3

i Teleconference . Orgoing | Gonferences will take pace as needed.

" Video Conference

¥ Face-to-Face Meeting/Workshop A, X e, = Ongoing | Offer a variety ofinformatve parent meetings an dfferent refafed fopics.
Services: ) ] ] .

YChild Care Faculty/Staff | Ongoing | Child care will be provided by school staff
. Transportation for evening meetings.

-Other




BUILDING CAPACITY

MIAMI-DADE COUNTY PUBLIC SCHOOLS

2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

Desciibe how the school will implement activities that will build the capacity for meaningful parent/famdly involvement. inchude a description of how
the school implements activilies that bulld relationships with the community in order lo improve student achievement and what materials and
trainings will be provided to assist parenisfamilies to work with their child{ren). Provide details on how the school wilf provide other reasonable
support for parent/famlly engagement aciivifies [ESEA Section 1118].

Acttmly!T asks | - Person(s). . Resources/Materials| -~ “Description of Implementation
_ _ " Responsible Provided B SRR

Y The F )

%.The Parent Academy Cis Provived by Parent Academy | Topics will be selected based on identifie parent survey needs.

| Agenoy Referrals

TEY i shi it i Cowsedr :, teresen, penjectie . - .

¥ Community PartnershipActiilies st Corasrant | ke | Earmily Movie Night will be held to promote family unity.

Y Pt ‘ ; .

* Distrcl Advisory Gounall (DAC) General Administration, | Parent Resourse | |y order to improve academic achievement
and Fxecutive Board, Parent Advisory ! ent r pr .
Councit (PAC), EducaiiclnaEl Excefience - CIS, EESAC | M programs will be implemented to meet the
School Advisory Council {EESAC), and Title ) :

§ Anniusl Parenty Meeﬁﬁgs{ ) Members diverse needs of our student population.

Y Parent & Family Engagement Workshops | Guricuym Leaders & cis Powerpoiat Presentation m mmi qm&,ma.mmm Fas 637 5. 5AT Nghtin
y gy prpenly inglnatjerring

% -

7 Parent & Family Engagement Survey Cis Survey Results will be used to guide implementation of programs.

. Other:

STAFF DEVELOPMENT

Describe the professional developmenl activifies that the school will provide to educate the teachers, specialized instrustional suppart personmel,
principals, other school leaders, and other staff with the assistance of parents/farmilies that includes:
+  How to value and ulilize the contributions of parents/families;
¢ How lo reach out to, communicate with, and work with parenisffamilies as equal partners; and
« Howlo lmp]ement and goordinate pareni/family programs and build upon boads between parenis;’fam:hes and ihe scnook.

i T Person(s) - ParentJFam;Iy Engagement | ~Evidence of -
AC“‘"W 1 Responsible | “Focus Areas =T &k ’Fme[me Eﬁeauveness L
OnElne PD: Buitding Reiaimnshlps wnth Va[umg and ulilizing parent .
Pareﬂts contributions Master Ptan Poinis
7 WM-DCPS Meetings/ Training/Workshaps cls Enhan;;?gﬂiiii%gﬁg kvl Ongoing Master Plan Points
Y CIS/CLS Orientation Meeting Agenda, sign-in sheets,
CIS implementing/Coordinating Bec. 2017 |nandout, PowerPoint and
parent/family programs implementation of
knowledge gamed.
. CISICLS Training Sessions Agendas, handouts,
implementing/Coordinating PowerPoint and
parent/famity programs implementation of
knowledge gained.
¥ *How to Engage Hard fo Reach Parents Communicaling wi PowerPoind, follow-up
g with parents as . o .-
CIS equal pariners ongaing activity andlor MPPs; sign-
in sheets.
_ Professional Learning Community/ tmplementing/Coordinating Sign-in sheet, artifacts
School-based Project parent/farnily programs (photos, Twitler, etc.)




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

OTHER ACTIVITIES

Describe other actvities, such as the parent resaurce center, that the schoot wilt conduct in order to encourage and support parents and families
i more meanmgful engagen"fent in the education of their child{ren} {ESEA Section 1116].

Lo Person(s), o ParemiFamlly Engagemem e ] Evidence of
Ccmtem and Type of Act:vnty " Responsible | - Focus Areas : T_imel_mﬂ . Effectiveness
7 :Parent Resource Cenfer/Area L _‘:f_':.;_CurncuI-um )
v The Parent Acadermy Administration, £ Assessments August | Evidenced by
" DAC/PAC Meetings Curriculurn Leaders |v. Technology 2017-June |student gains.
Y ESSAC Meetings and CIS £ Sogial Media 2018
Y Workshops Y:Parenfing
v Communlty based Parinerships ( _t’_‘_,'li)ataADriven Instruction
Other: 5 ‘ Y *Parent Portal
ACCESSIBILITY

Desctibe how the school will provide full opportunities for participaticn in parentfamily engagement activities for all parents/families. Describe how
the school will share informafion related to school and parent/family programs, meetings, school reports, and other aclivities In an understandable,
uniform formal, and in ]anguages thatthe parents[ﬁamﬂses understand.

Accessnbmty Focus|" v | s Persends)y g s
T g ] Acmmmndannns 5 Respansible .-.Tz_meﬁ.ng. Ewdenf:gpf £ffecnveness
v T
;ffa“f"fﬁ‘[" » Administration 8 | Augest | Sign in Sheet
Language " TransialedMalonals . CIs 2017-une
“Other : 2018
*’ Parkmg e o
, Ram Administration & | August | Sign-in Sheet
Parents with | P 2017-
B B o 2018
L Other: ' une

COMMUNICATION

Describe how the schoot will provide timely infotrmation about the Title | programs. Describe and explain the cutriculum at the school, and the formns
of assessment used fo measure sfudent progress; the achievement fevels students are expected to obiain; and idenfify students who are at risk
of not meeting state standards on performance standards assessments. Describe how the school, if requested by parents, will provide
opporfurities for reguiar meefings in order o formulale suggestions and lo participale, as appropriale, in decision-making related to the education
of thek childiren). Provide a descripfion of how the schoot will submit parentsfamily’s comments if the schoolwide plan is nof safisfactory to them
{FSFA Section 11186].

Commuricaion FoeuS | Comentand Typeof Actty | Date. | Atendance | Evidenceol Effctiveness
Title | 7 Tifle | Annual Parent Meeting 9128117 242
YEESAC Montly 11
# Electronic Communication to NA Number of parents who attended the meetings
Parents ‘As needed as evidenced through the sign-in sheef(s).
_Maflout to Parents
 Tifle | Parent Newstetter
7 Otner. ?SChODE Flyers o | As needed NA
Curriculum FSANight Jan. 2018 TBA Number of parents who attended the meetings
-/ Tifle | Annual Parent Me eling W8T 249 as evidenced through the sign-n sheet(s).
¥ Science Fair/Night 1187 "




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

Commnon PO | ot Tyt Aoty | Do | Mondancs | Evenco o Ettoness

Curricuiurt: (Continued) |, Reading Under the Stars

¥ :Open House 92817 302
+ EESAC Monthly 17
¥ Student Backpack Sept. 2017 8

/ Website Ongoing NA

'{;O”’erii rd Grade Promofion :| 11817 35

AssessmenyAchievement|¥ Tifle | Annual Parent Meeting QeHT 242
L evels

¥ Open House Night 9/268117 302

YEESAC Monthly 7 Number of parents who attended the meefing
+ Response 1o infervention (Rt} As needed NA as evidenced through the sign-in sheet(s).

*Links to websites Containing
Assessment/Data Information
. Other: o

g8y 242

Parent Concens  |¥ PTAPTSA mesfing Monthly NA
- Nurnber of parents who attended the meeting

d

LEESAC meeling Monthly 17 as evidanced through the sign-in sheet(s).

¢ Parent Survey Sept. 2017 100
| Other- ' o

Parent Survey Compilalion of Results.

 Parent/Teacher Conference As Needed NA

Attendance

Truancy Child Study Team Quarterly NA Number of parents who participated in

- — - conference cailis) andfor attended the

< Meetings with Schoot Social Weekly NA meetings, as evidenced through the sign-in
Worker sheet(s).

DISCRETIONARY ACTIVITIES (OPTIORAL)

Descnibe any aclivilies that are not required, bul wilt be paid for through Title §, Part A funding {for example, home visits, ransportation for meelings,
achvifies related lo parentffamily engagement, elc.)

" Disaretonary | - Personts) |

. Activities Focus -

1 ‘ Timeline | - Evidence of Effectiveness -
B Area-Sf Do SLnin o R

|5 Responsible

Transportation

Home Visits

Literacy Training

Community/Faith-
based Organization
Collaboration

Other




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

BARRIERS :

Provide & descripfion of the barriers that hindered participation by parents during e previous school year. Describe the sleps the school will take
curing the upcoming school year to overcome the barriers (with attention paid fo parentsifamifies who are disabled, have fimited English proficiency,
and parenisffamrhas of migratory children} [ESEA Section 11’%8}

- Bamier(s): check afl that apply: S R e
{including the Specific Subgmup) '*.’.‘39-."-‘ Action {Steps)

Y Language

e : i LENQUage -
éMeetangs and Workshops will be provided in both Engltsh and Spanlsh

 Disabilties o . Disabilites L
Prowde ample time for parents with disabilities o schedule t rdnspartaizon or mterpreter

v ;

Transportafion . o Transportation S
meVlde ample fime fo; parents with disabilities fo schedu!e transpor?a&on

Child Care .. ChidCave
Provide child care by staff for evening meetings andfor workshops.

' Unfamiliar with Schoot System e nfamifiar with Schoof System
CiS wﬂl provide one-fo-one support for new incoming parents to MDCPS

. Cultural Differences e Gultural Differences .

¥ Economic Disadvantages . Economic Dssadvantages o o
:Meetmgs and/o: workshopﬁ w;!¥ be given in the morning and afterncon o pm\ade parenis an
_opporhmrty to atiend For parents unab{e to aﬁend resources presented w1|l be sent home

¥ Homelessness Homelessness
,CIS and cx)unaelor wa work Wlﬂ} |dent|§ed families fo provide mnhnuaus su;:pod throughout the
;sd]mlyear

Deadline to submit the Schoof-level Parental & Family Engagement Plant (PFEP) is Friday, November 17, 2017,



