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School Name:

MIAMI.DADE COUNTY PUBLIC SCHOOLS

2017.2018 SCHOOL.LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

Palm Springs Elementary

Roxana Herrera [Principal's Name], do hereby certify

Loc.#: 4261

that all facts, figures, and

representations made in this plan are true, conect, and consistent with the statement of assurances. Furthermore, all

applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal

control and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on

the Parent and Family Engagement Program, All records necessary to substantiate these requirements will be available

for review by appropriate District, State and Federal staff for a minimum of five (5) years. I further certify that all

expenditures will be obligated on or after the effective date and prior to the termination date of the project. Disbursements

will be reported only as appropriate to this project and will not be used for matching funds on this or any special project,

where prohibited, This plan has been jointly developed and agreed upon by stakeholders (i.e., staff, families, community

members, etc,) in compliance with Title I Federal funding regulations. The school will adhere to the plan of action for

parent and family engagement activities throughout the academic year and will ensure its transparency of efforts by

providing communication to parents and families in multiple languages, flexible meeting times, needs-based trcrkshops,

and accommodations to parents and families with special needs. Additionally, the school will disseminate this document

in multiple languages and make it accessible by making it available on our school's website. The school will also ensure

that its PFEP is aligned to the School lmprovement Plan (SlP) for the cunent school year,

PARENT AND FAMILY ENGAGEMENT PLAN ASSURANCES

The school will be govemed by the statutory definition of parent and family engagement, and will carry out

programs, activities, and procedures in accordance with the definition outlined in Section 8101 , ESEA;

lnvolve the parents of children served in Title l, Part A in decisions about how Title l, Part A funds reserved for

parental involvement are spent [Section 1116(a)(3)(b)];

Jointly develop/revise with parents the School-level PFEP, distribute it to parents of participating children, and

make the plan available to the local community [Section 11 16 (b)(1)];

lnvolve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs

under this part, including the planning, review, and improvement of the School-level PFEP and the joint

development of the schoolwide program plan under Section 1 I 16(cX3);

Use the findings of the Parent and Family Engagement Plan review to design strategies for more effective parent

and family engagement, and to revise, if necessary, the school's Parent and Family Engagement Plan lsection
11 16(aXE)l;
lf the plan for Title l, Part A, developed under Section 1112, is not satisfactory to the parents of participating

children, the school will submit parent comments with the plan when the school submits the plan to the Local

Educational Agency (LEA) [Section 1 1 16(bXa)];
. Provide each family with an individualized student report about the performance of their child on the State

assessmenls [Section 1 112(eXlXBXi);
Provide each parent timely notice when their child has been assigned or has been taught for four (4) or more

consecutive weeks by a teacher who does not meet applicable State certifcation or licensure requirements at the
grade level and subject area in which the teacher has been assigned [Section 1 1 12(e)('l)(B)(ii)]; and

Provide each parent timely notice information regarding their right to request information on the professional

teachers and paraprofessionals [Section 1112 (eX1XA)].

Date Signed

qualifications qf the

of Principal or Designee
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MIAMI-DADE COUNTY PUBLIC SCHOOLS

2017-1O1}SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

MISSION STATEMENT

Describe how the School-level pFEp is a shared responsibility and how parents/families will assist in providing high quality instruction for all

leamers.

INVOLVEMENT OF PARENTS

Describe how the school will involve parents and families in an organized, and timely manner in the planning, reviewing, and improvement of Title

I programs including involvement in decision-making of how funds for Title I will be used [ESEA Section 1 '1 16].

COORDINATION AND INTEGRATION WITH OTHER FEDERAL PROGRAMS

Describe how the school site will coordinate and integrate parent and family engagement programs and activities. Describe how these activities

will teach parents how to help their child(ren) at home [ESEA Section 1 1 16].

parents'andfamilies'capacityforstrongerparent,family,

school and communig engagement, in support of measurable improvement in student achievement.

Focus Area Evidence Date

The School-level PFEP is a shared

responsibility.

r' The PFEP is joinfly developed with, agreed upon with and

distributed to all parents
9t28117

,r':Conduct review meetings for parents and staff, before the end of

the school year and prior to the final approval of the PFEP
10t5t17 & 10125117

Other (explain)

Parents/families will assist in providing high

quality instruction for all leamers.
"- School-Parent Compact 9t28117

" Monitoring attendance Ongoing

".Monitoring homework comPletion Ongoing

-1-:Participation in decisions relating to the child's education Ongoing

Focus Area Evidence Date

Parents and families' involvement in the
planning, reviewing, and improvement of Title

I programs.

TTitle I Annual Parent Meeting 9t28t17

Other (explain below)

Parents and families' involvement in the
decision-making process of how funds for Title

I will be used.

'i Title I Annual Parent Meeting 9t28117

" EESAC meetings
10t25t17

"Other (exRlainl

Focus Area Date Exdanation of how these activities help their child(ren) at home.

Head Start VPK - Ongoing VPK workshops provide appropriate instructional materials and resources to use

at home and are accompanied with demonstrations regarding their use. Coordinated meetings

between parents and VPK teachers also take place to discuss specific learning needs of studenls,
. HIPPY

" VPK ongoing student data and transitioning. Bimonthly joint parent-student classroom activities also take place.

Title lll - The activities support parents and family members of students in grades K-5 with
additional strategies to help their English Language Learner increase student achievemenl.

IDFA - Drrrino the ininl of shrdenls' lndividualized Fdrrcaiion Plans flFP\ straleoies

I Title lll onQornQ

Proiect Uostart

Migrant

Alternative Outreach supplemental rnstructional support, support groups and agency support information is provided
and disamsed with parents.

" Other: IDEA as needed

I
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MIAMI.DADE COUNTY PUBLIC SCHOOLS

2017-2018 SCHOOL.LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

TITLE IANNUAL PARENT MEETING

Describe the specific steps the school will take to conducl the Title I Annual Meeting to inform parents and families of participating children about

the school's Title I Program. lnclude a description of the nature of the Title I Program that is shared with parents (schoolwide or targeted

assistance). Describe how the school will communicate topics such as school performance data, school choice, and the rights of parents at the

annual meeting. Describe how the school site will document that the communication has been provided to stakeholders.

Acliv itylf asks Description Evidence ot Eff eciiveness

Advertise
(Before)

,/.Connec!Ed message(s)

,,nPPs
r' Flyers sent via backpack

lvlaster Calendar

"Website

'school 
marquee

, School calendar/Ne,/'/sletter

lumber of parents lvho attended the '

Annual Meeting as evidenced by the

ign-in sheet(s):

117

Other:

Delivery
(During)

r' Title I PowerPoint (Program overview, Budget Allocation, Cuniculum)

I Consultation & Complaints

" PFEP, SchoolParent Compact, & Parent Rights

Sign-in sheet, Parent Resource Fair,

Title I Notification Letter of Consultation
and Complaint Procedure

Documentation
(During)

" DAC/PAC Representative Form (FM-6996)

",Agenda(s)
aSign-in sheets

arParent Surveys

-'lmages, photos of meeting

Sign-in sheet, meeting minutes,
parent surveys, Title I

Schooi-Parent Compact

Follow-Up
(Afte0

t'.Compilation of survey results

"il\,leeting minutes

f ::PFEP

{.DAC/PAC Representative Form (F[.4-6996)
/ Monthly Reporl - TiUe I Annual Parent Meeting Attendance

Parent survey results, meeting minutes,
Title I School-Parent Compact, input on
Title I program, input on school Title I

PFEP, monthly report, teacher-parent
communication log

FLEXIBLE PARENT MEETINGS

Describe howthe schoolwilloffer a flexible number ofmeetings, such as meetings in the moming orevening. Describe howhe school will provide,

with Title I funds, webinars, teleconferences, video conferences, or home visits, as such services relate to parent and family engagement IESEA
Section 11161.

Activityflasks Person(s)

Resporcible
Meting
Time{s}

/ l\4oming l,4eetings (8:00 a.m. - 12:00 p.m.)

" Aftemoon l/eetings (12:00 p.m. - 3:00 p.m.)
r' Evening Meetings (4:00 p.m. - 6:00 p.m.)

CIS Varies during
he day

6:00 p.m.

O, m..lings Ein m*shop. arc s6.dubd r diffdsl lim .nd ddudod in
En![sn od Soanidr ro olG{ ieitilily aid eB. lo ]nlofrrim MFtnCE ond
&ppsl .nd slralglid to pr*ls d vdud i.pr6 ad d.riJum arc6 inchn ng
opdrnr * ld hd dJr ,ed daL csar! (enrqane) ,o!ao.q u.s !Eo€1'
p€rlomar solrss, .:r.cl.bds 5 16*njns omls

r' Home Visits
CIS 8:00 a.m. -

3:00 p.m. CIS will conduct home visits, as needed.

Webinar

" Teleconference
Ongoing Telephone con{erences will take place, as needed.

Video Conference

r' Face-to-Face MeetingA/Vorkshop
0ngoing

Services:

Child Care

Transportation

Other

Description
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MIAMI-DADE COUNW PUBLIC SCHOOLS

2017.2018 SCHOOL.LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

BUILDING CAPACITY

Describe how the school will implement activities that will build the capacity for meaningful parenufamily involvement. lnclude a description of how

the school implements activities that build relationships with the community in order to improve student achievement and lvhat materjals and

trainings will be provided to assist parents/families to v!,ork with their child(ren). Provide details on how the school will provide other reasonable

support for parenvfamily engagement activities IESEA Section 11'16].

STAFF DEVELOPMENT

Describe the professional development activities that the school will provide to educate the teachers, specialized instructional support personnel,

principals, other school leaders, and other staff with the assistance of parentsifamilies tiat includes:
. How to value and utilize the contributions of parents/families;

. How to reach oul to, communicate with, and work v{ith parents/families as equal patuers; and

. How to implement and coordinate parenvfamily programs and build upon bonds between parents/families and the school.

Person(s)
Responsible

Description ot lmplementation
Provided

" The Parent Academy
CIS

T@i6 will b. sL.l€d b$€d d dshf€d n@& tm prol suto.y6 .nd inLnnrlim

1Agenry Refenals Counselor
118 H€5ltlry Me prcgEm is mplomolod oi 3 16 Ihtuuoh CilM Bsalb Oth., Cltus
Hoa lh sto 6 are p@ldsd h@oh !6e muisald d addn slral'E rclnds

' Community Partnership/Aclivities PMd€d by ohmunlly ptdmc

" District Advisory Council (DAC) General

and Executive Board, Parent Advisory
Council (PAC), Educational Excellence
SchoolAdvisory Council (EESAC), and Title

I Annual Parent Meetjnqs

Adminiskation,
CIS, EESAC
Chalrperson

Parent Resource
Center (tirrough CIS)

ln order to increase academic achievement,
programs will be implemented to meet the
diverse needs of our student population.

" Parent & Family Engagement Workshops Pro$ikr on reialdd iaidouis

".Parent & Family Engagement Survey CIS Parent surveys
R@ ls *l bo u6od lo guido mpl6Mlrl6 o1 md(dlops and p.oEaro

Other:

Activity
Person(s)

Responsible
ParenuFamily En gagemenl

FocG Areas
Timeline

Evidence of
Efrectivene6s

-Online PD: Building Relationships with

Parents
Valuing and utilizing parent

contributions
Master Plan Points

" M-DCPS l\,4eetings/TrainingMorkshops
CIS

Enhancing capacity to work with
parents and families Ongoing Master Plan Points

" CIS/CLS Orientation lveeting
CIS lmplementing/Coordinating

parenVfamily programs

October 27,
2017

qgenda, sign-in sheets,
randout, Pov,erPoint and

mplementation of
oowledge gained.

" CIS/CLS Training Sessions
Administrati

on, CIS
lmplementin g/Coordinating

parent/family programs

November 30,
2017

qgendas, handouts,
)owerPoint and

mplementation of
(nowledge gained.

" How to Engage Hard to Reach Parents
CIS Communicating with parents as

equal partners
0ngoing

PowerPoint, follow-up

activity and/or [4PPs; sign-
in sheets.

Professional Leaming Community/

School-based Pmject

lmplementing/Coordinating
parenUfamily programs

Sign-in sheet, artifacts
(photos, Twitter, etc.)

Other:

Ac-tiYityilasks
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MIAMI-DADE COUNTY PUBLIC SCHOOLS

2017-2018 SCHOOL.LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

OTHER ACTIVITIES

Describe other activities, such as the parent resource center, that the schoolwill conduct in orderto encourage and support parents and famjlies

in more meaningtul engagement in the education oftheir child(ren) [ESEA Section 1116]

ACCESSIBILITY

Describe how the school will provide full opportunities lor participation in parenufamily engagement activities for all parentsifamilies. Describe how

the school will share information related to school and paienVfamily programs, meetings, school reports, and other activities in an understandable,

unirorm format, and in languages that the parents,4amilies undectand.

COMMUNICATION

Describe how the school will provide timely information about the Title I pmgrams. Describe and explain the cuniculum at the school, and the forms

ol assessment used to measure student pmgress; the achievement levels students are expecled to obtain; and identify students lvho are at risk

of not meeting state standards on performance standards assessments. Describe how the school, if requested by parents, will provide

opportunities for regular meetings in order to formulate suggestions and to participate, as appropriate, in decision-making related to the education

of their child(ren). Provide a descriptjon of how the school will submit parents/family's comments if the schoolwide plan is not satisfactory io them

IESEA Section 1116].

PeIson(s)
Responsibh

ParenuFanily Engagement
Focus Areas

Timeline
Evidence of

Ellectiveness

" Parent Resource Center/Area

". The Parent Academy

" DAC/PAC [,leetin9s

: ESSAC [4eetings

lWorkshops

, Community-based Partnershlp-s 
.

. Other:

Administration, ClS,
Cuniculum leaders

"Cuniculum
"Assessments
r'Technology

Social Media

"iParenting
.1:Data-Driven lnstruction

" Parent Portal

August
2017-

June 2018

Student gains,
family
engagement in

their child's
education

Timeline

Language

r'Translator

.:lTranslated iraterials
Administration,

CIS
August
2017-

June 2018

Sign-in sheet, subsequent and

sustained family engagement
in their child's education. 0ther: l

Parents with

Special Needs

-Parking
jRamp

/ Sign Language lnterpreter

Other:

Administration,
ttJ

August
2017-
June
2018

Sign-in sheet, subsequent and
sustained family engagement
in their child's education

Communication Focus
Areas

Date Attendance

Title I " Title I Annual Parent Meeting 9t28t17 117

Number of parents who attended the meetings

as evidenced through the sign'in sheet(s).

.t'resnc monthly V!rlar

I Elecironic Communication to

Parents
Ongoing NA

.l\,4ailout to Parents

Title I Parenl Newsletter

0ngoing NA

Curiculum " FSA Night TBA TBA Number of parents r,vho atlended the meetings

as evidenced through the sign-in sheet(s).lTitle I Annual Parent Meeling 9n8ht 117

" Science Fair/Night 1?t6t17 TBA

Content and Type of ActiYity

Accessibility Focus
Areas

Accommodations
Person(s)

Responsible

4
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MIAMI.DADE COUNTY PUBLIC SCHOOLS

2017-2O18SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

DTScRETtoNARY ACTtVTfl ES (OPTTONAL)

Describe any activities that are not required, but will be paid forthrough Title l, Part A funding (for example, home visits, transportation for meetings,

activities related to parenUfamily engagement, etc.)

Communication Focus
Areas

Content and Type of Activi$ Date Aftendance Evidence of Effectiven esg

Cuniculum (Continued) r' Reading Under the Stars TBA TBA

" Open House st28h7 654

r'.EESAC
monthly varies

"Student Backpack as needed NA

r''Website
ongorng NA

i--- '-**-'-*.."'
r'Other: ,t#M'*,**

SIEAM Nioil
TBA TBA

Assessment/Achievement

Levels
" Title I Annual Parent Meetinq 9t28t17 117

tlumber of parents who attended the meeting

as evidenced through the sign-in sheet(s).

r'iOpen House Night 9t28t17 654

/TEESAC
monthly vanes

r'iResponse to lntervention (Rtl) as needed VANES

",Links to websites Containing

AssessmenUData lnformation
TBA TBA

:Othgf: rDala chatyr"dvidual @nleren@,
\LEP ffimift@ TBA TBA

Parent Concems -"tPTtuPTSA meeting monthly varies
\umber of parents who attencied the meeting

as evidenced through the sign-in sheet(s).

Parent Survey Compilation of Results,

f iEESAC meeting monthly VANES

:r'iParent Survey 9t28t17 NA

-.iOther:

Attendance

I iParent/Teacher Conference as needed/ongoir VANES

rlumber of parents who participated in

;onference call(s) and/or attended the

neetings, as evidenced through the sign-in

;heet(s).

.r'.:lruancy Child Study Team quarterly varies

-"-:Meetings with School Social

Worker
as needed VANCS

,Other:

Discretionary
Activities Focus

Areas
Content and Type ol Activi$

Percon{s)
Responsible

Timeline Evidence of Effectlveness

Tramportation

Home Visits

Literacy Training

Community/Faith-
based Organization

Collaboration

Other

5



ffi
BARRIERS

MIAMI.DADE GOUNTY PUBLIC SCHOOLS

2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

Provide a description of the baniers that hindered participation by parents during the previous school year. Describe the steps the school will take

during the upcoming school year to overcome the baniers (with attention paid to parents/families wtro are disabled, have limited English proficiency,

and parents/families of migratory children) [ESEA Section 1 1 '16].

Banier(s): check all that apply
(lncludinE the Specific Subgroup)

Plan of Action (Step)

I Language

r' Disabilities

Transportation

r''Child Care

I;Unfamiliar with School System

Cultural Differences

"1 Economic Disadvantages

" Homelessness

Arrange for an interpreter to be present during scheduled meetings or

tworkshops.

Transportation

I

C_hild C-are-

Provide some supervision or child care by school staff for evening

meetings and workshops.

_u_ 1ft qil 
i 
a r ylth $c [9"q I 

-Sy.s!g 
t1

CtS wilt orwde (Ftoff eppqt hr w, inmiio pamts lo M-DCPS. lrdudod in his srppoft, pmts will b€ provid€d with inlomalim
rqardim drulum hplicatd;s 6 lGting and da(rs hal trBy hrye a undsstandng o{ what i6 exDst€d nd tw 0€16 @ b€,

la&mdistr*. They wiit sle be inlomod;boi why hey mu6t obtai. d6aan€ in dd€i' to sts h6 s.hod €mpus (J6ica Lunskrd Acl)

f 1Pdi9l]:rPL4r s ry!*:fl ,3 3rjygi3is;--

ings and/or workshops will be offered flexibly to provide parents and opportunity to

attend. For parents unable lo attend, resources will be sent home and support provided.

ttg-.T919--'!!9:-'

CIS and counselor will work with identified families to provide

continuous support throughout the school year.

r,,rr.ti.g";nd *oirrnopr;, ;ffi::;irarsiiil;.J sp..irn.,

Deadline to submit tfte School-level Parental & Family Engagement Plan (PFEP) is Friday, November 17, 2017.

CulturalDifferences I

D


