MIAMI-DADE COUNTY PUBLIC S8CHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

School Name: Arcola Lake Elementary _ Loc. % 41

[, Dr.Cynhtia L. Hannah [Principal's Name], do hereby certify that all facts, figures, and
representations made in this plan are true, correct, and consistent with the slatement of assurances. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal
control and maintenance of records will be impiemented fo ensure proper accountability for the expenditure of funds on
the Parent and Family Engagement Program. All records necessary fo substantiate these requirements will be available
for review by appropriate District, State and Federal staff for 2 minimum of five (5) years. | further certify that all
expenditures will be obligated on ar after the effective date and prior to the termination date of the project. Dishursements
will be reported only as approptiate to this project and will not be used for matching funds on this or any special project,
where prohibited. This plan has been jointly developed and agreed upon by stakeholders {i.e,, staff, families, community
members, etc.) in compliance with Title | Federal funding regulations. The school will adhere to the plan of action for
parent and family engagement activities throughout the academic year and will ensure its transparency of efforts by
providing communication fo parents and families in multiple languages, flexible meeting times, needs-based workshops,
and accommodations to parents and families with special needs. Additionally, the school will disseminate this document
in multiple languages and make it accessible by making it available on our school's website. The school will also ensure
that its PFEP is aligned to the School Improvement Plan (SIP) for the current school year.

PARENT AND FAMILY ENGAGEMENT PLAN ASSURANCES

e The school will he governed by the statutory definition of parent and family engagement, and will carry out
programs, activities, and procedures in accordance with the definifion outlined in Section 8101, ESEA;

o Involve the parents of children served in Title |, Part A in decisions about how Title |, Part A funds reserved for
parental involvement are spent [Section 1116(2)(3)(b)};

s+ Jointly develop/revise with parenis the School-level PFEP, distribute it fo parents of parficipating children, and
make the plan available fo the local community [Section 1116 (b}{1)};

« Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs
under this part, including the planning, review, and improvement of the School-level PFEP and the joint
development of the schoolwide program plan under Section 1116{(c)(3},

¢ Use the findings of the Parent and Family Engagement Plan review fo design strategies for more effective parent
and family engagerment, and to revise, if necessary, the school's Parent and Family Engagement Plan [Section
1116(a)E)}

« [f the plan for Title |, Part A, developed under Section 1112, is not safisfactory fo the parents of participating
children, the school will submif parent comments with the plan when the school submits the plan to the Local
Educational Agency (LEA) [Section 1116(b)(4)];

e Provide each family with an individualized student report about the performance of their child on the State
assessments [Section 1112(e}{1)}B)}(;

« Provide each parent timely notice when their child has been assigned or has been taught for four (4) or more
consecutive weeks by a teacher who does not meef applicable State certification or ficensure requirements at the
grade level and subject area in which the teacher has been assigned [Section 1112{e)(1)(B)(i)}; and

« Provide each parent timely notice information regarding thelr right to request information on the professional
qualifications of the student's classroom teachers and paraprofessionals [Section 1112 {(e)}(1){A)].

Date Signed




MIAMI-DADE COUNTY PUBLIC SCHOOLS
23‘??—26%8 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFER}

MISSION STATEMENT

Parent.and Family Engagement Mission Statement
To-enhance parent and family engagement, access, and advocacy i order to build parents’ and famifies’ capacity for stronger parent, family,
schooland cornunity engagement, in support of measurable improvement in student achievement,

Describe how the Schiooldevel PFEP is a shared responsibility and how parents/families will assist:in providing high quality insiruction for all
learners.

The School-evel PFEP s 2 Sﬁaﬁ“—‘d he PFEP is jointly developed w*ﬁa ag;eed dpon with and (BT

responsibilily, distributed toaf parents '
{iConduct raview rr;ee%mgs for parents and sta¥, before the end of 018147

e sohoo! year and pfior ko the final approval of the PREP T

L. Cther fexplain)

Parenisifamilies wil assistin providing high | 1Y Sohoo-Parent Compazt 0I717

quality mstruciion for gl Jeamers, e —— —
Monitoring atfendance Ongeing
¢ Manitoring homework completion Crgoing
7 ‘Participation in decisions relaling o the child's aducation. Digoing
- Oiter {explain)

INVOLVEMENT OF PARENTS

Describe how the. schoo! willi involve parents and famiissinan organized and Eimeéy manner i the p%amng, reviewing, and improvement of Titie
| programs including involvement in. decision-making of now funds for Title | will be used {ESEA Segtibn 1116}

Parents and families’ involverent in the- itis | Annual Parent] f‘e@eﬁfrﬂg

',;ﬁaﬂnzng, reviewing, and improvement of Thie oo —

Iprogams., L,fOﬁzer {E.X?%am héfﬁw}

‘Parents and families involvement in the | i Titte $ Annual Parent Meeting 1048117
decision-making process of how fundsifor Tile [ — — ' —
twill be used, EESAC meetings f0HANT

V,sg%eg‘evslgg} e ]

COORDINATION AND INTEGRATION WITH OTHER FEDERAL PROGRAMS

Describe how the school site'will coordinate and integralé parent and family engagenient programs and activities.. Describe how these activifies
will teach parents how o help thelr child(ren) af home [ESEA Sectioh 1118},

i iAE

read Start | MZIHT | i the Spring the school Holds Kindergarten fransition meetings to reviei Kindergarten
& HIPFY | expectafions and provide the parents with information about the schosl,
VP Tiie: - Services are provided through the district to Arcola Lake Elementary for

5 13T | educational materials and ELL district support services to mprove the education of
"‘?F“’fw Upstart L 40817 |imemigrantand English Language Leamers: Project Upstart provides resources for.

- Migrant | famifies who are fiomeless. Services incliide traisportation, uriifarms, supplies, efc.

| Altermative Oulreaih

L oter:




| * MIAMI-DADE COUNTY PUBLIC SCHOOLS
20172018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

TITLE 1 ANNUAL PARENT MEETING

Describe the specific steps the school will fake o conduct the Title | Annual Meating to inform parénts-and families of zatlicipating children about
e school's Tite 1 Program. Include 2 descn;}tsen of the naturs of the Tile t Program that is. shared with parents (schoolwide of targeted
assgstance} Describe hew the schoo! will cemmt&nscate iop;ns Such s schcoi ;Je;'formanae daia schae choice, and the tights of parents atthe

Ccfmec%-Ed message{s)

INumber of parents who attended the Title
| Annual- Mesting as evidericed by the

Fiyers sent vig Backpack

Aaverise | Mastar Calendar i iaotle)
(Before) . Website gnensResiey
Lischool marques e 150
Schoa{caiendarfﬂews ietler
Delivery ’;‘iie i ?tzgeiog; (Pr;gim Overview, Budget AEiaca;;oﬁ Caztﬁmum) Parents weie sager fo _bef apart of the
{During) - Consuiiion. & Conyplaiy ‘process and asked questions regarding
' \VPFEP, School-Barent Compact, & Parent Rights _ -
&BAC;PAG Represehtative Fom (F-5996) Fesdback from the parens was
Bocumentation genai:;} i -‘provided to-tpdate the Parént
{Dufing) s, Coinpacts.

Parent Strveys
1 limages, photosof mesting
: z’&@;ﬁpﬁaﬁx}n of strvey results e R e N

e Y Meeling mindles
Folowdlp  {oocen | -uszi}gmmamfm ?.afﬁﬂf-ﬁﬂ%?&-

{After) Meetirig sign-in sheeis.

</ DAGIPAC Reprasntative Form (FH4-6996)
¥ Wonthly Report — Tiie | Aninual Paréit Meetisg Atendande

FLEXIBLE PARENT MEETINGS

Describe how the school will offer a flexibie number.cf meetings. suchasmeetingsin the morning or even ing. Destribe how the:school wil proyide,
wsﬁa Titie | funds, webinars; teleconferences, video conferences, orhcz‘ﬁe visits, as such services relate to parent and family. eng&ganent §ESEA
Section 1116},

.' ﬁgﬁfﬁﬁ;iifg ;Q;m gzjié}jni j Alexanter Curry,  Provide ta‘ammg iformaloriand support services
i}fveg,{gg Mieetings (4:00 g, - 6:00.p.1m) Gis . that strengthen the relations between parents and .
1 ) i

Home eie Alexander Cary. Provide training. information and support services ¢
| webinar ‘

¥ Teleconfershce 1S, Pincoai

- Videt Corferenice

bl s | Mesting times i vary to alo parents ifpi op




MIANI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENTAND FAMILY ENGAGEMENT PLAN (PFEP)

BUILDING CAPACITY

Describie how the school will itiplement activities that Wil buitd e capacity for’ meamngﬁzl parent/family involvement. Include a description of how
fhe schoo! ;mplements activ ties that Build re!ahoas?sips with the community i1 order o improve student achisvement and what materials and _
trainings will he: provided fo assist parents/families to work wihy ther chitdisen). Provide détails oni how the chogl will provide- ather réasonable
support for parentfamily engagement activities JESEA Sechion 1116].

Alexaider Curry

' Agency Referrals

< Communfty PartnershiplActvifes

Alsxander Cusy, | 1Local businesses will be contacted fo-esiablish parther
(' .
agﬁ;f efj;;?gﬁg;ﬁiﬁfﬁééf;@ Alexander Curry, ‘Meetings are held 1 inform parents of programs at
Cotingil {PAC), Educational Excelisnce oS ‘the schoal, review and approve the Schoo!
Schoot  Advisory Council [EESAC), ané Tiie| C. Perez EESAC Improvement Plan, dnd provide feadback to improve t
1 Anneal Parent Weblings
 Parent 8 Family Ergagerment Workshops
¢ Parent & Famiy Engagement Suvey. | ajaander Cury Survey data wil be used to scheduli parent workshop.
. Cther:
STAFF DEVELOPMENT

Describe the professional fie?eicpmeﬁi acfivities ii‘iaf #he school wil: pmicfe io; educa%e ig= teache;’s specializéd instruetional support personnal,
‘ﬁﬁrzcspais other school lsaders; and other staff with #he assistanceof parenfaffanasffes that inciudas:

¢ How to'value and-utilize e contribitions of parentsifamiies;

+  How to réach ot to, comhunicate with ‘and work with ;;a:eﬁtsifamakns a5 £qual pariners; and

s How to implement and coordinate parentfamily programms and buiid upon bonds between parentsifanilies and the school.

i line PD: Bullding Relationsh : o ‘
?:;ei; Hlding Relations s with: | Vaking Czr;:; :;i;;f;;;;g.pagegt aster Plan Points
- MDCPS Meetings/T: rainifgWorkshaps | cis 0517-06/18 Master Plan Points
7 CISICLS Orieritation Mesting _ } _ genda, sign-in sheets,
- | itnpletrienting/ Coordinating e handolt, PowerPoint and
parent/family programs isplementation of
_ . _ _ _ knowledge gained.
Y CIS/CLS Treining Sessions . Agendas, handouts,
mgbmmﬁng@aarﬁma&mg 08/18 PowerPoint and
parentfamiy programs implementation of
Knowledge gained.
. How'to Engage Hard fo Reach Parents : Comiminicating with parenis as P;wer?efé ﬁ;&;ﬁp
equal pariners privy and/or sgg;}
_ i shests!
u?mfess;anaé Learning Community/ ; implementing/Coordinating Sign-in sheet, arfifacts
- School-based Project : parent/family programs {photos, Twitter, etc.)
_Other:




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AN FAMILY ENGAGEMENT PLAN (PFEP)

OTHER ACTIVITIES
Desciibe olher activitiss, such ‘as the parent resource center, thatthe school will condudtin orderto encourage and suppatt parents and famifies
in more meaningfl engagement in the edacation of thelr chil (ren} [ESE;‘—‘\ Secfion 1?%6§

Parent Resource ngbe?j&;f.ea Dr. Cynihia Hanngh Ongoing | Parent Surveys

Tifany James Sign-n Sheats
Claudia Perez Student Data
Cristin Villaroas

i Eaéa—%jﬂven nstruction

e

! \Parent Portal

ACCESSIBILITY

Describe how the schoot will provide Tull opportunities for ‘participation in pareni:!faml y engagemen activiies for all parentsifamilies. Destrbe how
#he schob! will sha:‘e information related 0 schoo! and paznentffam; y programs, meetings, schoo] reports; and offer atiivities in an understandable,
uniform format, and in languages thet the parenisifamiies understand.

o AlexanderCury | 8/17-06/18 | ParentLefters and ConnectEds
Language Claudia Perez messages are-disiribited in threelan
__ : Alesander Curry: | 8/47:06/18 P'afe;zfsw_iﬂlsi_ée}c'iai Needs arein.
Paents with Claudia Perez attendance at meetings. Signin
Spetial Needs B
COMMUNICATION

Describe how the schoo! wil provide: %imeiy information about the Tlle | programs. Descrtbe and explain the curriculum at the school, and. the fcm&s_
of assessiment used to measure student progress; the achievement levels sludénts sre expecteé to obtain; and identify: students who are at Tisk,
of not meeting siate: standards on performance. standards assessments. Describe how the: schsgi ¥ requested by parents, will ‘provide
agpoﬁaﬁmes for regular meetings in order to formulate. suggestionsand o par&cr“a*e as gppmpnate in decision-making related fo the edizcation
of théir chif d{reﬁ} Frovide a description of how the school will submit parentsiamily's comments if the schoolwide plan is not satisfactory fothem
{ESEA Section 1118},

rent Maeting Lkl 43
o ko rilild 18
M@etkmc Commurication i |Numberof parents who altended the meatings
_Parents s evidencad through the sigr-in shest(s).
| Mailout o Parents _
/3Titie | Parent Newsietter 19/18/47
Cpriculim S FSA Night 1124118 INimber of parents whe atended the meefings
f”ﬂfie | Annoat Parent Mee tmg B . as evxdenceci through the sign-in sheel(s).
[#*Sciencs FairiNight a7




MIAMI-DADE GOUNTY PUBLIC SCHOOLS

2047-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

Curmicuium {Continted)

sacing Under the Stars

124118,

- Open House

10817

150

EESEC

1072147

15

Stnéeﬁt Backpack

“Websﬁe

Lttt

Levels

Assessment/Achievement | < TTitle | Anriual Parent Meeting

107817

40

Z@pEﬁ House Night

105817

15

FEESAG

102917

huffiber of parenfs Whiy atiended the meeting

£ Response i Intervention {Re}

Cngoing

ne-evidenced through the sign-in sheet(s).

. Links to websites Contatring
-Assessmment/Data Inférmation

. Other:

Parent.Concems

PTAPTSA Mesiing

02T

15

Thiumber of parents who atiended the meeting

B emdemed thwugh the sign-n sbeet{s}

o/ Pareit Suivey

ogoTiy

- Other:

Parent Sizvey Compilation of Results.

Atendance

'/ PareniTeacher Conference

107

25

mng

< Truancy Ghitd Study Tean

HINT

8

INuinber of parents who parficipated in

< Mestings with Schao! Social
Worker

14T

feoriference call(s) and/or atiended the
|rieetings, as evidénced through the sign-in

sheet(s).

L Other

DISCRETIOGNARY ACTIVITIER (OPTIONAL}

Descrbe any activities fat are notraguired, bub'wil be paid for fhroigh: Tifle L Part & funding (for example, hoine visits, transportation for meelings,
activities related fo parent/family engagement, et}

Transportation

The CIS make home Visits for students wit

G

876118

The fraining has not accrued yet.,

‘Literacy Training

The teracy trairiing will assistparents witi

Lteracy Coach

| mirets.

The training has not accriied yet.

Comnriity/Faith-
based Organization
Colisbtration

Chher




~ MIAMI-DADE COUNTY PUBLIC SCHOOLS |
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAK (PFEP)

BARRIERS

Proyide a description of the barriers that hindered pariicipation by parents ditfing the previous school year. Describe the steps the school will izke
during the upcoming school year o overcome ihe barriers (with atlention paid to parenis/families who are disabled, have limited English proficiency,

and parentsifamiies of migratory children) [ESEA Section 1118].

L anguag
i ! . Language. :
é%’-’fmzide-h'ansiaﬁm in Haitian-Creole and Spanish forwritten and recorded ;
| communication.
“Disabittes X ] Disabilies __ |
%?areni‘s with disabilities reached out 1 our community involvement specialist o see
gwha‘i'accmmda_ﬁoas are needed prior fo.any meeting.

7 ;
2 Transporiation Transportation

Seheduje mesfings during times that are conducive for parents whio werk of do'not

:have frahsporiation.

“Parents had e contact inforimnation f the YMCA.
_ Unfamitiar with School System Unfamiliar with School Svstem
| Cultural Differénces | Cuitural Differances
fig’amfﬁi?-mséd?&ﬁi%géﬁ Economic Disadvantages
“Homeizssness e ... Homelessness

‘Patents are referréd to Project UpStart




