( APPROVED |
MAM-DADE COUNTY PUBLIC SCHOOLS

2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

I’1,ool Name: LauraC. Saunders Elementary Loc. # 2041

| Barbara Leveille-Brown [Principal's Name], do hereby certify that all facts, figures, and

r’epresentations made in this plan are true, correct, and consistent with the statement of assurances. Furthermore, all

applicable statutes, regulations, and procedures; administrative and programmatic rqu!rements, and prt;?tzcrizrgi ff;: ::coar:
control and maintenance of records will be implemented to ensure proper accm_mtablhty for thq exper; i
the Parent and Family Engagement Program. All records necessary tg _substantlate these requirements wi r; a‘;hat "
for review by appropriate District, State and Federal staff for a minimum qf ﬁ\:'e (5) years. | furth.:r gebfy "
expenditures will be obligated on or after the effective date and prior to the termmz_tbon date of thq project. Dis grlsemgn :
will be reported only as appropriate to this project and will not be used for matching funds on this or any specia project,
where prohibited. This plan has been jointly developed and agreed upon by stakeho!d_ers (i.e., staff, families, communiw
members, etc.) in compliance with Title | Federal funding regulations. The sch_ool will ad_here to the plan of action for
parent and family engagement activities throughout the academic year arjd will ensure its transparency of efforts by
providing communication to parents and families in multiple languages, flexible meeting tlmgs, bneeds_-based‘workshops,
and accommodations to parents and families with special needs. Additionally, the school will disseminate this document
in multiple languages and make it accessible by making it available on our school’s website. The school will also ensure
that its PFEP is aligned to the School Improvement Plan (SIP) for the current school year.

PARENT AND FAMILY ENGAGEMENT PLAN ASSURANCES

« The school will be govemed by the statutory definition of parent and family engagement, and will carry out
programs, activities, and procedures in accordance with the definition outlined in Section 8101, ESEA;

« Involve the parents of children served in Title |, Part A in decisions about how Title |, Part A funds reserved for
parental involvement are spent [Section 1116(a)(3)(b)];

« Jointly developirevise with parents the Schoollevel PFEP, distribute it to parents of participating children, and
make the plan available to the local community [Section 1116 (b)(1)]

« Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs
under this part, including the planning, review, and improvement of the School-level PFEP and the joint
development of the schoolwide program plan under Section 1116(c)(3);

« Use the findings of the Parent and Family Engagement Plan review to design strategies for more effective parent
?r;?sf?n;(ig)]engagement, and to revise, if necessary, the school’s Parent and Family Engagement Plan [Section

a ;

o If the plan for Title |, Part A, developed under Section 1112, is not satisfactory to the parents of participating
children, the school will submit parent comments with the plan when the school submits the plan to the Local
Educational Agency (LEA) [Section 1116(b)(4)];

e Provide each family with an individualized student report about the performance of their child on the State
assessments [Section 1112(e)(1)(B)i);

« Provide each parent timely notice when their child has been assigned or has been taught for four (4) or more
consecutive weeks by a teacher who does not meet applicable State certification or licensure requirements at the
grade level and subject area in which the teacher has been assigned [Section 1112(e)(1)(B)(i)]; and

« Provide each parent timely notice information regarding their right to request information on the professional
qualifications of the student's classroom teachers and paraprofessionals [Section 1112 (e)(1)(A)].
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2
MISSION STATEMENT

Parent and Family Engagement Mission Siatement
To enhance parent and family engage ment, access, an _
school and community engagement, in support of measurable improvement in stu

d advocacy in order fo build parents' and families' capacity for stronger parent, family,
dent achievement

Describe how the School-level PFEP is @ shared responsibility and how parents/families will assist in providing high quality instruction for all

learners. :
i ate
Focus Area Evidence ‘ D
The School-level PFEP is @ shared 'V The PFEP is joinlly developed with, agreed upon with and 101117
responsibility. distributed lo all parents
¥ Conduct review meelings for parents and staff, before the end of 01817
the schoo! year and prior to the final approval of the PFEP
LiOther (explain)
Parents/families will assist in providing high ¥ School-Parent Compact 516417
quality instruction for all learners &Moniloring ondame Ongong
%ffl\/lonitoring homework completion Ongoing
iﬁParlicipation in decisions relating to the child's education Ongoing
- Other (explain)
INVOLVEMENT OF PARENTS

Describe how the school will involve parents and families in an organized, and timely manner in the planning, reviewing, and improvement of Title
| programs including involve ment in decision-making of how funds for Title | will be used [ESEA Section 1116]

Focus Area Evidence Date
Parenis and families’ involve mentin the 77 Title | Annual Parent Meeting 10/1817
planning, reviewing, and improvement of Title  |—
| programs. i Other {explain below)
Parents and families’ involvement in the ¢ Tille | Annual Parent Meeting 101817
decision-making process of how funds for Tille |—
| will be used v EESAC meelings
51617
Other (explain)

COORDINATION AND INTEGRATION WITH OTHER FEDERAL PROGRAMS

Describe how the school site will coordinate and integrate parent and family engagement programs and activities. Describe how these activities
will leach parents how fo help their child(ren) at home [ESEA Section 1118].

Focus Area Date Explanation of how these activities help their childiren) at home.
“Head Start 3/15/18

Laura C. Saunders Elementary will work with a variety of programs in order to effectively

LHIPPY teech parents how to help their children at home. Through our WVPK program, parents

LVPK B/18/17 pariicipale in professional leaming providing them with a variely of strategies that can be
| YTitle II) 1111317 imple mented at home to promote academic, emotional and the social development of
_.t’.?Project Upslart 92717 students in our Pre-K program, Our migrant/school liaison and school administration,

‘Migrant 8/24/17 provide families with monthly hieracy professional development which teach parents about

LAl ternative Quireach topics on how to promote educational success with their children. We continuously work
Other: with other programs 1o ensure that all the needs of our students are met.
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TITLE | ANNUAL PARENT MEETING

' i ‘ ‘ ' | is and families of participating children about
Describe the specific steps the school will take to conduct the Title | Annul Meehng to inform paren ‘ ‘

ihe school's Tliatle | Program. Include & description of the nature of the Titie | Program that is shared wn_h parents (schoolwide or targeted
assistance). Describe how the school will communicate topics such as school performance data, school choice, and the rights of parents at the
annual meeting. Describe how the school site will documnent that the communication has been provided to stakeholders.

Activity/Tasks Description Evidence of Effectiveness
"_:Connecl-Ed message(s)
(_;pps sent via backpack Number of parents who attended the Title
4 yers sen'Y P | Annual Meeting as evidenced by the
Advertise _Master Calendar sign-in sheet(s):
(Before) < {Nehsite
¥School marquee ' 127
¥'School calendar/Ne wsletter
Olher:

: /Title | PowerPoint (Program Overview, Budgel Allocation, Curriculu m) Pomerpoint presentation presentes to parents during meeting. Meeting
Dehvery 7IConsultation & Complai s s conducted in English and Spanish, Adrministrators, teachers and
(Durlng) '. p n migrant gupport staft mzrgavailahle Tor consultation upgn compledion of

‘/ PFEP, SChOO"Parent Compac L & Parent nghts the meeting, but no questions or commerts from attending parents
'DACIPAC Representative Form (FM-6996) ;
' /|Agenda(s) Agenda, Sign in sheets & surveys were
Docté)mgntatlon [Isignin shests compleled by attending parents cn
(During) Pearent Surveys 10/18/17. 127 parents were present at
Images, photos of meefing the meeting
|¥'Compilation of survey resulls
Meeling minutes Survey resulls were cormpiled en
FO(”AOﬂV;#p /PFEP 10/20/17 by CIS . Information was used
DAC/PAC Representative Form (FM-6996) to plan for upsoming parent meelings
“Monthly Report — Title | Annual Parent Meeling Attendance held on and off campus.
FLEXIBLE PARENT MEETINGS

Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening. Describe how the school will provide

wilh Title | funds, webi i - . _
Sooion 1116]. inars, teleconferences, video conferences, or home visits, as such services relale to parent and family engagement [ESEA

Activity/Tasks Person(s) Meeting Description
Responsible Time(s)
gMoming Meetings 8:00 a.m. — 1200 p.m)
YAfternoon Meetings (12:00 p.m — 300 p.m Administration As Meetings with parents are sched
. A ' b.m) p uled based
Evening Meetings (4:00 p.m —6:00 p,m) Needed |on student/parent needs and flexibility.
“Home Visits i
oIS As Needed ClS will conduct home visits based on needs (attendance, communication, support)
Webinar
_.iTeleconference
_Video Conference
YIFace-to-Face Meeting/Workshop -
Administration Quarterly | Professional DevelopmentAnformative Sessions for Parents
Services:
:..‘f:Chlld Care School As Laura C. Saunders will work with other departments
(.Transporiahon Site/Title | available fo provide services to ensure that families are able
| Other to attend school events.
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B ‘ iy Include a description of how
e how e oo wlpersn sl il i o ceanty i eer 0 8, LS nf e s o
i ivitl ships with the i . .
:?:in?ﬁggc:tlvi:ln?ap;eg::\rf]i:jsegi?:;?isihs;rZﬁltlgff;ﬁl?s; to f;fork with their child(ren). Provide details on how the school will provide other reasonable
support for parent/family engagement activities [ESEA Section 1118]. -
PEFSO“(S} RBSUUTC&S;MBteriaIS Deg.cripuon ol lmpiemen‘auon
Responsible Provided

Activity/Tasks

_The Parent Academy

“Agency Referrals Agency Contacts Provide families with assistance based on needs

Lucy Herrera

i i in improving student through a \aiety of donsted by
ﬂCommunlly ParlnershlpfACthllleS Administration/Partners | Ag needed resources Suppott in improving student success through a warety

I Districl Advisory Couril (DAC) General | Ganering Nikham| Flyers Offer parents the accessiblity to attend a variety of

ive Board, Parent Advisor L _ N .
glifé??sgg,éﬁuoational Excellenge Adminisiration | Marquee meetings to provide input and discuss concerns

School Advisory Council (EESAC), and Title| ~ PTABoard | School Galendar | wiith school staff to improve student achievement.
| Annual Parent Meetings

Z}Parent & Family Engagemeni Workshops Administration | PO deliverables/sign insheets | Inform parents about testing, strategies, home leaming, support assistance

7Parent & Famly Engagement Survey CIS Parent Survey Results | Survey parents needs for fulure informative sessions

_iOther

STAFF DEVELOPMENT

Describe the professional development ectivities that the school will provide to educate the teachers, specialized instructional support personnel,
principals, other school leaders, and other staff with the assistance of parents/families that includes:

¢ How to value and utilize the contributions of parents/families;

e How o reach out to, communicate with, and work with parents/families as equal partners; and

¢ How lo implement and coordinate parent/family programs and build upon bonds between parents/families and the school.

i Person(s) Parent/Family Engagement Sl Evidence of
ey Responsible Focus Areas Hineling Effectiveness
—ICnline PD: Building Relationships with Veluing and ufilizing parent .
Parents contributions Master Plan Points
<IM-DCPS Meelings/TrainingMorkshops Enhancing capacity to work with :
L, Coello parents and families 2017-2018 HESIEFPian Pairits
“ICIS/CLS Orientation Meeting Agenda, sign-in sheets,
CIS Imple menting/Coordinating 2017-2018  |handout, PowerPoint and
parent/family programs implementation of
knowledge gained.
7'CIS/CLS Training Sessions Agendas, handoults,
CIS Imple menting/Coordinating 2017-2018  |PowerPoint and
parent/family programs implementation of
: knowledge gained
YJHow to Engage Hard 1o Reach Parents . . PowerPoint, follow-up
Teschers Commun;cahr:g with parents as 10127117 activity andior MPPs: sign-
qual partners
in sheels,
_IProfessional Learning Community/ Implementing/Coordinating Sign-in sheet, artifacts
Schoolk-based Project PLST Team parent/family programs (pholos, Twiller, efc)
Other
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0 "

. . lies
Describe other acliviies, such as the parent resource center, that the school WI|'| conducl in order to encourage and support parents and familie
in more meaningful engégement in the education of their child{ren) [ESEA Section 1116].

' : i | Sl Evidence of
T e Person(s) Parent/Family Engagement Timeline 2nce of
Content and Type of Activity Responsible _ Focus Areas Effectiveness
/Parent Resource Center/Area :iurrloulum . Sign in sheets
_The Parent Academy o . \ ssessmenis ' .
“DAC/PAC Meetings Administration | Technology Ongoing | Meeting agenda
<ESSAC Meelings CIS Social Media 2017-2018 | Meeting resources
YWarkshops Staff =Paren1mlg |
Community-based Partnerships . _Data-Driven Instruction
. ] Y Parent Portal
Other: | M§
ACCESSIBILITY

Describe how Ihe school will provide full opportunifies for parficipation in parent/family en gagement activities for all par_erjt.sffa milies. Describe how
the school will share information related 1o school and parent/family programs, meetings, school reports, and other activilies in an understandable,
uniform format, and in languages that the parentsfamilies understand.

Accessibility Focus e e Person(s) o : :
K Accommodations Responsible Timeline Evidence of Effectiveness
Tl Leticia Coello 2017- | Translated Flyers/Calendars
Language Y Translaled Malerials ,
guag . Lucy Herrera 7018 | Translated Resources and Delivery
_Other:
'iParking Administration 2017- | Reserved parking in frontfside of school
Parents with ._.Rlamp 2018 Front entrance with ramp
Speoial Needs |- SigrLanguage Inierprsler Irwitation of parert advocates
Oher parent advocates
COMMUNICATION

Describe how the school will provide timely information about the Title | programs Describe and explain the curriculum at the school, and 1he forms
of assessment used to measure student progress; the achievement levels students are expected to obtain; and identify students who are at rigk
of not meeling state standards on performance standards assessments. Describe how the school, if requested by parents, will provide
opportunities for regular meetings in order lo formulate suggestions and o participate, as appropriate, in decision-making related to the education

of their child(ren). Provide a description of how the school will submit parents/ffamily's comments if the schoolwide plan is not satisfaciory to them
[ESEA Section 1118]

Commus:(r::::;n o Content and Type of Activity Date Attendance Evidence of Effectiveness
Titie | AITitle | Annual Parent Meeting 10/18/17 127
YEESAC Ongoing
“IElectronic Communication to Onaoi Number of parents who attended the meetings
_ Parents ngoing as evidenced through the sign-in sheet(s),
_IMailout to Parents
Title | Parent Newsletter
{Other

Curriculum f"'FS)""\ Night 11817 9 Number of parenis who attended the meetings
/ITille | Annual Parent Meeting 1018117 197 as evidenced through the sign-in sheet(s)
_Iscience FairMight




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

Cﬁ'mm“'ﬁ?g::“ FOCUS | content and Type of Activity Date Attendance Evidence of Effectiveness
Curticuium (Continued) |__Reading Under the Stars
“lopen House 1018117 140
WEESAC Ongoing
'Student Backpack 8/18/17 200
Website
7 Other | Hallow-Read 10126117 164
Assessment/Achievement| < Title | Annual Parent Meeting 10/18/17 127
Levels ;
Y'Open House Night 10/18/17 140
/EESAC Ongoing Number of parents who attended the meeting
JResponse to Intervention (R1) as evidenced through the sign-in sheet(s)
Links to websites Containing
Assessment/Data Information
_Other:
Parent Concerns  [YPTA/PTSA meeling Quarlerly
= - . Number of parents who attended the meeting
LEESAC mesfing Ongoing as evidenced through the sign-in sheet(s)
“Parent Survey 10418117 127
- . Parent Survey Compilation of Results
Other:
¢ Parent/Teacher Conference Ongoing
AllSnEar:g ﬁTruanoy Child Study Team Weekly Number of parents who parlicipated in
e — _ _ conference call(s) and/or attended the
“Meetings with School Sociel Weekly meetings, as evidenced through the sign-in
Worker sheel(s)
FOter. Attend inerventionist]| weskly

DISCRETIONARY ACTIVITIES (OPTIONAL)

Describe any activities that are not required, but will be paid for through Title |, Part A funding (for example, home visits, ransportation for meetings,
aclivifies related to parent/family engagement, efc)

Discretionary : : Person(s)
Activities Focus Content and Type of Activity R ibl Timeline Evidence of Effectiveness
Areas ' i : =
Transportation
Home Visits Community Involvement Specialist CISTBD Ongoing | Home Visit Form/Log

Literacy Training

Community/Faith-
based Organization
Collaboration

Other Instructional Coaches Administration | Ongoing | Coaching Calendar/Logs




| MAMI-DADE COUNTY PUBLIC SCHOOLS
/ 2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

BARRIERS

i ipti [ i icipali ' ' | year. Describe the sleps the school will take
de a description of the barriers that hindered participation by parents during the previous schoo A s : :
E[Jcr)i\gg?he upcorﬁing school year to overcome the barriers (with attention paid to parents/families who are disabled, have limited English proficiency,

and parents/families of migratory children) [ESEA Section 1116]

~ Barrier(s): check all that apply . Plan of Action {Steps)
(Including the Specific Subgroup) _

¥ |Language Language ]
1 Al communication from school to home will be in English and Spanish and Creole if
applicable. 2. Translators will be made available for non English speaking parents

“Disabilities Disabilities
1. Parking accommodations 2 Specific services as needed per parent request as
indicated on take home flyers

% j ;

WiTransportalion Transportation
1. Work with Title | Migrant to provide transportation to night events. 2. Host events &
off-site localions where no transportationis needed

<Child Care ___Child Care
1 Provide childeare during meetings/events so parents can actively participate and
gather information

Y Unfamiliar with School System Unfamiliar with School System
1, Provide parents with resources, in school and out of school 1o assist with school system related
infarmation/questions/concems

Cullural Differences Cultural Differences
1. Understand the cultures within the community and ersure that the needs for all families are being
melin and out of school.

¥ Economic Disadvantages ~ Economic Disadvantages
1. Provide families with resources to outside agencies to help with needs. 2 Provide in house
support to those in need. Bx. Supplies, uniforms, food, etc,

“Homelessness

Homelessness _

1. Counselor can provide families with resources to housing, transporlalion, essential needs to
assist with situations

Deadline to submit the School-level Parental & Family Engagement Plan (PFEP) is Friday, November 17, 2017.




