APPROVED
MIAMI-DADE COUNTY PUBLIC SCHOOLS

2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

chool Name; WR Thomas Middle School Loc. #: _ 6901

[, Wendy A Bamett [Principal's Name], do hereby cerlify that all facts, figures, and
representations made in this plan are true, correct, and consistent with the statement of assurances. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal
control and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on
the Parent and Family Engagement Program. All records necessary to substantiate these requirements will be available
for review by appropriate District, State and Federal staff for a minimum of five (5) years. | further certify that all
expenditures will be obligated on or after the effective date and prior to the termination date of the project. Disbursements
will be reported only as appropriate to this project and will not be used for matching furdis.on this or any special project,
where prohibited. This plan has been jointly developed and agreed upon by stakeholders (i.e., staff, families, community
members, efc.) in compliance with Title | Federal funding regulations. The school will adhere to the plan of action for
parent and family engagement activities throughout the academic year and will ensure its transparency of efforts by
providing communication to parents and families in multiple languages, fiexible meeting times, needs-based workshops,
and accommodations to parents and families with special needs. Additionally, the school will disseminate this document
in multiple languages and make it accessible by making it available on our school's website. The school will also ensure
that its PFEP is aligned to the School fmprovement Pian (SIP) for the current school year.

PARENT AND FAMILY ENGAGEMENT PLAN ASSURANCES

» The school will be governed by the statutery definition of parent and family engagement, and will carry out
programs, activities, and procedures in accordance with the definition outlined in Section 8101, ESEA;

e Involve the parents of children served in Title |, Part A in decisions about how Title |, Part A funds reserved for
parental involvement are spent [Section 1116(a)(3)(b)};

» Jointly developfrevise with parents the Schooldevel PFEP, distribute it to parents of participating children, and
make the plan available to the local community [Section 1116 (b)(1)]; _

» |nvolve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs
under this part, including the planning, review, and improvement of the School-level PFEP and the joint
development of the schoolwide program plan under Section 1116(c)(3);

» Use the findings of the Parent and Family Engagement Plan review to design strategies for more effective parent
and family engagement, and to revise, if necessary, the school's Parent and Family Engagement Plan [Section
1116(a)(E);

» I the plan for Title |, Part A, developed under Section 1112, is not satisfactory to the parents of participating
children, the school will submit parent comments with the pian when the school submits the plan to the Local
Educational Agency {(LEA) [Section 1116(b){4]];

o Provide each family with an individualized student report about the performance of their child on the State
assessments [Seclion 1112(e)(1)(B){i);

» Provide each parent timely notice when their child has been assigned or has been taught for four (4) or more
consecutive weeks by a teacher who does not meet applicable State certification or licensure requirements at the
grade level and subject area in which the teacher has been assigned [Section 1112(e){1)(B)(ii)]; and

o Provide each parent timely notice information regarding their right to request information on the professional

qualifications of the student's classroom teachers and paraprofessionals [Section 1112 (e){1)(A)].

WL, 112117
Sﬁiiénature of Principal or Designee Date Signed
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MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

MISSION STATEMENT

Parent and Family Engagement Mission Statement
To enhance parent and family engagement, access, and advosacy in order to build parents’ and families' capacity for slronger parent, family,
school and community engagement, in support of measurable improvement in student achievement.

Describe how the SchooHevel PFEP is a shared responsibility and how parents/families will assist in providing high quality instruction for all

learners.
o .. - Focus Area e Bvidence . ik Date
The Schoolevel PEEP is a shared ¥ The PFEP is ;omtiy developed with, agreed upon wﬂh and
responsibifity. distributed to all parents ST &A0A0AT
¥ Condudl review meetings for parents and staff, before the end of
the school year and prior to the final approval of the PFEP SATAT & 101017
| Other (exptain),
Parentsffamilies will assisl in providing high WSehool-Parent Compact 5H7MT & 10710117
quality instruction for all fearners. T -
’Monitoring atlendance Ongoing
iy ?Monitoring homework completion Cngoing
i ?Partioipaiion in degisions relating to the child's education Ongoing
[ VOther fexplain) o
Prmdewmkslmpsandactmtasfo hﬂdpﬂwlmpamm equﬁeemmm reseuiwsm:lh:dshmmeacademc Moﬂih'y
 achievement ar increase schoo] verformianca.. [P AR i, B

IMVOLVEMENT OF PARENTS

Describe how the school will involve parents and families in an organized, and timely manner in the planning, reviewing, and improvement of Tille
} programs including involvement in decision-making of how funds for Title | will be used [ESEA Section 1116}

E .. Focus Area - . Evidenee s i s [ Date..
Parents and famllles involvemnent in the 7 T;t;e | Annual Parent Meeting 101012047
planning, reviewing, and improvement of Tille  f— -
| programs. - "Other {explain below)

Parents and families’ involvement in the Iv/Titie | Annual Parent Meeting 10/10/2017
decision-making process of how funds for Title |— -
| will be used. iv FESAC meetings
Monthly
¢ Other {explain}

COORDINATION AND INTEGRATION WITH OTHER FEDERAL PROGRAMS

Describe how the school site will coordinale and integrate parent and family engagement programs and acbivities. Describe how these activities
will teach parents how to help their child(ren} at home [ESEA Seclion 1118].

~Focus Area . Date - - Explanation of how these aclivities help their child(ren) at home.

Head Start WR Thomas Middle involves parenisifamilies in all aspects of our school by maintaining an open deo: and invitation
through our Tifle | Parent Resource Center where parents leam about our instructional programs, initiatives, aclivifies,
and events. We take pride in actively providing parents with opporiunities to plan and review ocur school's Tille |
Program, School Improvement Plan, Parent and Family Engagement Pian, and Tille | School-Parent Compacls. We
offer cpporiunities for teachers and parents fo collaborate during team meetings to explore ways to improve academic
achievement and meet student needs. Cur Student Services Team provides resources and suppord by offering parent
- workshops such as New Student and Cambridge Orientations, ESOL Family Night, Tips & Teols for Social Media,
Ongoing Builying Prevention, and Increasing Sfudent Achievement. Parents are given oppartunities o apply and be approved
< Altemaltve Outreach through our volunieer gpplicaﬁon process {o aclively parficipate in our educational and exiracurricular activities and

: evenls. Patents are encouraged fo visit our schoof's website which serves as a powerful ink between parents, school,
Month]y and community.

Ongoing

Parenl \numslws

Y Other:




MIAMI-DADE COUNTY PUBLIC SCHOOLS

TITLE | ANNUAL PARENT MEETING

2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

Describe the specific steps the school will take to conduct the Title | Annual Meeting to inform parents and families of participaling children aboul
the school's Title | Program. Include a description of the nature of the Title | Program that is shared with parents (schoolwide or fargeted
assistance). Deseribe how the school will communicate topics such as school performance data, school choice, and the rights of parents at the
annual meeting. Describe how the school site will document that the communication has been provided to stakeholders.

Activity/Tasks Description Evidence of Effectiveness

Conneot-Ed message(s)

- Apps

Flyers sent via backpack Number of parents who attended the Title
Advertise . Master Calendar Lgﬁaérﬂzai?g as evidenced by the
(Belore) Y Website -

¥School marquee T ess

School calendariNewsletter _ I -

Othert
Delivery "Title I PowerPoint (Program Overview, Budget Altocation, Curriculum) et —— e o
(During) i‘__;ConsuEtatlon & Complaints e

\PFEP, School-Parent Compact, & Parent Rights

'DAC/PAC Representative Form (FM-6996) o

Documentation E?f,’_éAgen‘da(s) Agenda, Slgf‘l-m sheets, .

(During) ;{i"-Slgn-m sheets handouts, Title | PowerPoint

/Parent Surveys presentation.

-..Images, photos of meeting

/:Compilation of survey results

'Meeling minutes Parent survey results, Title |
Fo(j;?t“;?p /PFEP Monthly Report.

\Y'DAC/PAC Representative Forr (FM-6996)

+:Monthly Report — Title 1 Annual Parent Meeting Allendance

FLEXIBLE PARENT MEETINGS

Describe how the school will offer a flexible number of meelings, such as meetings in the merning or evening. Describe how the school will provide,
with Title | funds, webinars, teleconferences, video conferences, or home wisits, as such services refate to parent and family engagement [ESEA

Section 11186].
LU AcfivitylTasks - Person(s) - | Meeting’ | -':- . . Deseription
S s . - Responsible: © |© Time{s):. | oo 0 e
WMOTHEI’IQ‘ Meeflngs (800 am.—12:00 pm) 830 930 Team Cenferences are held n the momings bwice par week so feachers, parents and
~_Afteraon Meetings (12:00 pm. —300 pm ) Team Leaders | 6130930 | oo cnbivs i vt mienmmtnte
¥ !Evening Meetings (4:00 p.m.—6:00 p.m.) AM
w{, Visit ] . ool Sovat Vi it haoe vt bl abons e shodenls e, nerests, an cancema, wnd i esebli,
Home Visits Social Worker Evenings e gt e e, T e tochd ey
' Webinar
.. Teleconference
| Video Conference
"Af?Face—to-Face Meeting/Workshop Stadest Servas, CIF, Lenderstip Team To il et ooy, ks ar bt e merings o it frmsn, esoes e s ket
to0cr msinzeliondl OGRS T OTET 10pkS Partient b the acdermis, social and emolionat peeds of stients,
Services: . . ) _ _
_\Child Care Administrative | Al Translation of meetings and workshops is
| Transportation Team ¢ |meetings | provided in Spanish,




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN {PFEP)

BUILDING CAPACITY

Describe how the school will implement activities that will build the capacity for meaningful parent/family involvement. tnclude a description of how
the school implements activities that build relationships with the community in order to improve student achievement and whal materials and
trainings will be provided to assist parents/families to work with their child(ren). Provide details on how the school will provide other reasonable
support for parentffamily engagement activities [ESEA Section 1116].

L0 ActivitylTasks . Person(s)  [Resources/Materials| . . . -Pescription of Implementation
B T A T " Responsible |-~ Provided A P ETIL AR
! “'The Parent Academy Student Services Persornel | Brochures and community resouroes | Workshaps and braining sessions buld paserd capatily, increase the fevel of parenta imvolvemert ard

$he information apd sesourons peovided Wit sustain shidents” seaderic acieweel, s

| .:Agency Referrals

_Community Parinership/Activities

/" District Advisory Council (DAC) General CIS. EESAC Chair

) Hiers, Powerpoint Meetings increase the level of tal invol t ard
and Executive Board, Parent Advisory ' paint, g parenial Iolvemen afs

. i Administrative Y iani collaboration between schoot and home. Information and
Council (PAC), Educational Excellence T genda, sgnin resources provided will sustain students’ academic
School Advisory Council (EESAC), and Tille eam sheets achievemel;t
| Annual Parent Meetings -
Y“Parent & Family Engagement Workshops CIS, Sludont Senvicos | Handouts, Pomar point prasentations § Vevisions vk pirens and Fanes v infourons sssions o e e i e ooy, seges
Taam and respurces thil vl fosler posifve shelent bahanior and an increase in shudent academmic achevament,
"Pareni & Fam[ly Eng(—]gemen{ Survey CI8 and Adivinistrativa BitveyS ¢ Led b colect anetundersians parent apinions, parspectives atiMes, o pereptions bsards e
v Team Surveys SCROGH, il SNKIEATS, 183 AUCIEIA B Qens o in ceder f improve e teaming ensronment i geners! or spechc ways.
, Application through the Ourveliiner carspalyis prvkda sakhlders wih an averview of e ing Frolved ond
ViOther: . Yolunteer Campaigns { Ms. Mundo, AP | 7% ¢ ppaing e . We e puenls i oo on Do of g s poes
B ! Parent Portal on velnleeting agparsiridios thof e school has voilahle.

STAFF DEVELOPMENT

Describe the professional development activities that the school will provide to educate the teachers, specialized instructional support personnel,
principals, other school leaders, and other staff with the assistance of parentsf/famities that includes:

e How 1o value and utifize the contributions of parentsfamilies;

&  How fo reach out to, communicate with, and work with parentsifamilies as equal partners; and

s How fo implement and coordinale parentfiamily programs and build upon bonds between parents/families and the school.

LRI . Person(s) |- Parent/Family Engagement. ' [ b Evidenice of
SR Actnnty et | Responsible | - Fodus Argas. o [ T:meline i | Efféctiveness
" Online PD: Building Redationships with Valujng and utilizing parent .
Parents contributions Master Plan Points
‘. M-DCPS Meetings/Training/Workshops Enhancing capacity to work with Master Plan Points
, parenis and families
/'CIS/CLS Orientation Meeting ) Agenda, sign-in sheets,
CIS, MS. Implementing/Coordinating Ongoing handout, PowerPoint and
Love parentifamily programs implementation of
knowledge gained.
V.CISICLS Training Sesstons : Agendas, handouts,
CIS, Ms. Implementing/Coordinating Monthly PowerPoint and
Love parent/family programs implementation of
knowledge gained.
. ‘How to Engage Hard to Reach Parents Communicating with parents as Pol‘f':f_erPOIr{afi/, folhlno'\;u;;ug '
equal partners achivity andior MPPs; sign-
in sheets.
‘Professional Leaming Community/ Implementing/Coordinating Sign-in sheet, artifacts
. School-based Project parentffamily programs (photos, Twitler, efc.)
’ l I et : Communicating with parents and Lo
. ‘Opening of School Facuity ;; Administrati | " e iyt collaborate and work August 2017 | Faculty sign-in, agenda
i0ther: Mecting | veTeam wilh parents




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)}
OTHER ACTIVITIES

Describe ofher aclivities, such as the parent resource center, that the school will cenductin order fo encourage and support parents and families
in more meaningfu! engagement in the education of their child{ren) [ESEA Section 1116].

Person(s) Parent/Family Engagement coimgwe o |0 Evidence of

. Content and Typ © Of Activity Responsible . -~ .- Foecus Areas = .7 T_.’_’“?[“-.‘e--_: | Effectivenass

M Pafeni Reseume CenterlArea . [louricutum ) o
- The Parent Academy CIS, Administrative 7 ascessments Ongoing | Parent sign-in

Y DACIPAC Meetings Team, Clerical  [¢: Technology logs, agendas,

ESSAC Meelings office staff % S{)caal Media handouts, monthly

* Workshops ! Parenting s,
__fCommqnilyﬁbased_P’;}r_tnershi_gg_ o ¥ Data-Driven Instruction calendars.
?.=.7‘Olher:§; : Parent Portal
AGCESSIBILITY N

Describe how the school will provide full opportunities for participation in parent/family engagement activiies for all parentsffamilies. Describe how
the school will share information related to school and parent/family pragrams, meetings, school reports, and other aclivities in an understandable,
uniform format, and in languages that the parentsifamilies understand.

A‘#“’”"“"-’-‘“’_ E_-“_opqs UL Accommodations _ : Person(s)-_ | Tfm'eliné_ e ‘Evidence of Effectiveness
Argas - |- o Responsible . | . - -~ [0 T
/ Translat L : .
v ransa or . Administrative | Ongoing | Translated materials, handouts,
Language - Translated Materials )
- p . Team messages, fliers, letters.
Other: | _
Y !Parking L . ) .
] y ':Ramp Administrative | Ongoing Sign language interpreter and any
Parents with Sion Lan age Inlrpreler Team special accommodations are provided
Special Needs Ign Languay P R during evenls upon parent request.
“‘Other: Any special accommodatlcn o

COMMUNICATION

Describe how the school will provide timely informalion about the Title | programs. Describe and explain the curriculum at the school, and the forms
of assessment used to measure student progress; the achievement levels students are expected to obtain; and identify students who are af risk
of not meeting state standards on performance standards assessments. Describe how the school, if requested by parents, will provide
opportunities for regular meetings in order to formulate suggestions and to participate, as appropriate, in decision-making refated fo the education
of their child{ren). Provide a description of how the school will submit parentsifamily's comments if the schoolwide plan is not satisfactory to them
[ESEA Section 1118].

Commuz:cr::::n Focus Content and Type of Actmty . Date o Attendance Evndence ofEffectWeness -
Title i \: Title | Annual Parent Meeting 1011012017 858
/EESAC Monthly 3
/ 's'iEDIectronic Communication to Ongoing Number_ of parents who alten@ed_the meefings
arents as evidenced through the sign-in sheef{s).
' Mailout fo Parents Ongoing
 Title | Parent Newstetter Monthly
oo rr———
Curriculum _FSANight Number of parents who altended the meetings
/ Title | Annuat Parent Meeting 1011002017 858 as evidenced through the sign-in sheel(s).
' Science Fair/Night




MIAMI-DADE COUNTY PUBLIC SCHOOLS

2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

:Communication Focus

Worker

gt | C_o'n'ténf and Type _E:f Activity Date . | Atte.nda'hc'e__ i Ewdence of '_Effectivehesé :
Curriculum {Continued) | Reading Under the Stars .
— Parent sign in sheets, parent
1Open Hous o
i © 1011072017 658 Isurveys. Additionally, we have
v .
| -.EESAC Monthly approximately 3 parents that attend
- Student Backpack monthly EESAC meetings.
¥ Website
Other::
Assessment/Achievement [ Titie | Annual Parent Meeting 10/110/2017 658
Levels T -
*Open House Night 101102017 658
Y'EESAC Monthly 3 Number of parents who attended the meeting
R esponse to Intervention (RIl) as evidenced through the sign-in sheet(s).
- Links to websites Containing
Assessment/Dala Information
- Other: ' '
Parent Concerns | PTAIPTSA meeting Monthiy 40
95 - Number of parents who altended the meeting
v
‘_ _EESAC meeling Monthly 3 as evidenced through the sign-in sheet(s).
¥ Parent Survey 101102017 684 .
_ Parent Survey Compilation of Resuits.
Y Other: . Team Confarences Biweekly Varies
 ParentiTeacher Conference Biweekly Varies
Atlendance  Truancy Child Study Team Weekly Varies  [Number of parents who participated in
P ) ) conference call(s) and/or attended the
Y Meefings with School Social Weekly Varies  [meetings, as evidenced through the sign-in

sheet(s).

¢ Other: '

DISCRETIONARY ACTIVITIES (CPTIONAL)

Describe any activities thal are not required, but will be paid for through Title |, Part A funding {for example, home visils, transportation for meetings,

aclivilies related to parent/family engagement, etc.)

- Discretionary ..

Activities Focus - K
G Areas i E

. Gontent and Type'of Activity ~ [ -

Personfs) . -
_ Res_pofisil_)!e B

< Timeline | Evidence of Effectiveness

Transporialion

Home Visits

Schaod Soc Pekes otorts bome isis b v aboul the JudorEs meeds, itierests, eed sarcems,
uod b eskefoh tomrmankeBan trd reppot wih e parcrta, The sosl weeker of50 prodides pereris e

Social Worker, Ms. Oprandi

Ongoing

Log of visits.

{iteracy Training

Community/Faith-
"based Organization
Collaboration

Other




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

Provide a description of the barriers that hindered participation by parents during the previous school year. Describe the steps the school will take

during the upeoming school year to overcome the barriers (with attention paid to parents/families who are disabled, have limited English proficiency

and parents/families of migratory children) [ESEA Section 1116].

“i-oo . Béarrier(s): check all that apply

e e Plan of Action (Steps)* .

-y {Inclading the Specific Subgroup) - el _(_ ps) S

- Language

919 Language

. :Disabilities Disabilities

Transporlation .

' P Transportation

. }Child Care ... Ghild Care

. Unfamiliar with School System . Unfamiliar with School System

. {Cultural Differences .. Cultaral Differences

¥ Economic Disadvanlages - o Economic Disadvantages
;:I,Askﬂ\emb'g:nrdmabwtﬂwbsiuaﬁmmdlisbnhﬂssﬂhga\gemdmei1Prmide' i "',,:ﬂ-'!. ndsecare s sen: 3.“ i
' Provide BloTion on gvalakle rescurcas and sevvices within the commantty ond how Io acoess Bem. 4, Hetve sithool persannel such s the counselor, CIS, socd worker, &
 and Homeless Linison pronide suppert and follow up. 5. Provide the parent sith 2 "rudd” why e sitvation @ hetp oonnect the fmily to e sahodl, :

v

Y.Homelessness Homelessness
T i e et
i garge smsfroed. 2 Hies b Prejedt UP-START anud b by Lisison, Speciztist. 4, Provide s £oa o el pacers & wnices, 5. Pmvile
[ irfomration on il Rsomes 3 Sevices wliny i hirw 6t 15, sk ¥ Homeless L e :

| supportand ofow .

Deadiine fo submit the Schoof-level Parental & Family Engagement Plan (PFEP) is Friday, November 17, 2017.

l‘\




