APPROVED |
MIAMI-DADE COUNTY PUBLIC SCHOOLS

2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

School Name: Palm Lakes Elementary : Loc. # 4241

[, Alina Q. lglesias [Principal’s Name], do hereby cerlify that all facts, figures, and
representations made in this plan are true, correct, and consistent with the siatement of assurances. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal
control and maintenance of records will be implemented to ensure proper accountabilify for the expenditure of funds on
the Parent and Family Engagement Program. All records necessary to substantiate these requirements will be available
for review by appropriate District, State and Federal staff for a minimum of five (5) years. | further certify that all
expenditures will be obligated on or after the effective date and prior to the termination date of the project. Disbursements
will be reported only as appropriate fo this project and will not be used for matching funds on this or any special project,
where prohibited. This plan has been jointly developed and agreed upon by stakeholders (i.e., staff, families, community
members, etc.) in compliance with Title | Federal funding regulations. The school will adhere to the plan of action for
parent and family engagement activities throughout the academic year and wilf ensure ifs transparency of efforts by
providing communication to parents and families in multiple languages, flexible meeting times, needs-based workshops,
and accommodations to parents and families with special needs. Additionally, the school will disseminate this document
in multiple languages and make it accessible by making it available on our school's website. The school will also ensure
that its PFEP is aligned to the School improvement Plan (SIP) for the current school year.

PARENT AND FAMILY ENGAGEMENT PLAN ASSURANCES

+ The school will be governed by the statutory definition of parent and family engagement, and will carry out
programs, activities, and procedures in accordance with the definition outfined in Section 8101, ESEA;

» involve the parents of children served in Title |, Part A in decisions about how Tille I, Part A funds reserved for
parental involvement are spent [Section 1116(a)(3){b}];

+ Jointly develop/revise with parents the School-level PFEP, distribute it to parents of participating children, and
make the pian available to the local community [Section 1116 (b)(1)];

» Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs
under this part, including the planning, review, and improvement of the Schoollevel PFEP and the joint
development of the schoolwide program plan under Section 1116{c}(3};

« Use the findings of the Parent and Family Engagement Plan review to design strategies for more effective parent
and family engagement, and fo revise, if necessary, the school’s Parent and Family Engagement Plan [Section
1116(a)}(E}};

« If the plan for Tille |, Part A, developed under Section 1112, is not satisfactory to the parents of participating
children, the school will submit parent comments with the plan when the school submits the plan to the Local
Educational Agency (LEA) [Section 1118(b)(4)];

+ Provide each family with an individualized student report about the performance of their child on the State
assessments [Section 1112(e)}{(1)(B)i);

« Provide each parent timely notice when their child has been assigned or has been taught for four (4) or more
consecutive weeks by a teacher who does not meet applicable State certification or licensure requirements at the
grade level and subject area in which the teacher has been assigned [Section 1112{e}{1}{B}1)]; and

« Provide each parent timely notice information regarding their right to request information on the professional
qualifications of the student's ciassroom teachers and paraprofessionals [Section 1112 {e){1}{A)].
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MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

MISSION STATEMENT

Parent and Family Engagerment Mission Statement
To enhance parent and family engagement, access, and advocacy in order to build parents’ and farmslies” capacity for stronger parent, family,
school and communily engagement, in support of measurable improvement in student achievement

Describe how the School-level PFEP is a shared responsibility and how parenisHamilies will assist in providing high quality instruction for all
leamers.

The School-level PFEP is a shared ¥ iThe PFEP is joinlly developed with, agreed upon with and BATAT
responsibility. distributed o alt parents
WiConduct review meetings for parents and staff, before the end of
the school year and prior to the final approval of the PFEP ST 8 10407
.[Other {explain)
Parents/families will assist in providing high i School-Parent Compact 09-27-17
qualty instruction for all learners. o -
¥ iMonttoring attenddance Ongoing
%Menﬁ%&ﬁrg; homework complation Ongoing
YiParticipation in decisions relating fo the child’s education Ongoing
_..Other (explain)

INVOLVEMENT OF PARENTS

Descnbe how the school will involve parents and famiies in an organized, and timely manner in the planning, reviewing, and improvement of Tille
| programs including involverment in decision-making of how funds for Tille | wifl be used [ESEA Section 11161

Parents and families’ involvement in the {7iTtle | Annual Parent h&eaﬁﬁé 09-27-17 |

planning, reviewing, and improvement of Tite -

| programs. | 1Other {explain below}

Parents and families’ involvement in the “Title 1 Annual Parent Meeting

decision-making process of how funds for Title — -

tuill be used. LIFESAG mectings 9120117 & 10/1147
{"1Other {explain)
|

COCRDINATION AND INTEGRATION WiTH OTHER FEDERAL PROGRAMS

. Describe how the school site will coordinate and integrate parent and famity engagement programs and aclivities. Describe how these acliviies
will teach parents how to help their child{ren} at home [ESEA Section 1116].

Thead St o

"oy The VPK Program helps students on the road to becoming independent
FAPK soia7 | eamers.

/iTille il 11-27-17

§:§Prajeci Upstart The Title ill tutoring program helps English Language Learners with the
%«éﬁ’*is}faﬁi_ acquisition of the English language both spoken and written and the extra
L Alternalive Oulreach help they need to be successful.

ﬁomefé




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

TITLE { ANNUAL PARENT MEETING

Describe the specific sleps the school will take to conduct the Title | Annual Meeting to inform parents and families of participating children about
the school's Title | Program. Indude a description of the nature of the Tille | Program that is shared with parents {schoolwide or targeted
assislance). Describe how the school will communicate topics such as schoot performance data, school cholce, and the rights of parents at the
annual meeling. Describe how the schoo! site will document that the communication has been provided {o stakeholders.

onnect-Ed message(s)

»“%@z}s
"

Flyers sent via backpack , Number of parents who atlended the Tl
Advertise %Master Calendar | Annual Meeling as evidenced by the
(Before) | “viebsite sign-in sheei(s).

| /i5chool marquee : 201

MSchf}ei calendar/Newslelter
L lother|

. 1Title | PowerPoint {Program Overview, Budget Aliocafion, Curmculum) . .
Delivery Iconsultation & Complaints Agenda and mesting minutes

Ouing) 1 iorEp, Sohool Parent Compact, & Parent Rights

o %}AC;‘?AG Representative Form {F1-6996) DACPAC Acenda. Sian
) ‘Agenda(s) orm, Agenda, Sign-in

D“}E'ﬂﬁﬁ;ﬁt‘m [ Sign-in sheels Sheets, Parent Surveys

gi%?’arent Surveys

jimages, pholos of meefing

| Compilation of survey results o
vMeeting minutes Compilation of survey results,

i prep Mesting Minutes, DAC/PAC
IDACIPAC Representative Form (FM-6996) Form, Monthly Report
QEMonthiy Report - Title | Annual Parent Meeling Aftendance V

FLEXIBLE PARENT MEETINGS

Describe how the school will offer a flexible number of meelings, such as meelings in the morning or evening. Desenbe how the school will prowide,
with Title | funds, webinars, teleconferences, video conferences, or home visits, as such services relate fo parent and family engagement ESEA
Section 1116}

%,.gmiammg Meehngs {8:00 a.m._ - 12:00 p.m.) Aina Q. lfesias, | 8:00-9:00 am & | i Gase e et 5 overve |
m%emoen Meetings {12:00 pm_— 300 p.m) Arabh.DelGrsto | 600800 pm o e g ey Coe Tk, EESAT ostngs
wEvemng Meetings (4:00 pm. - 600 p.m) Nina Hemandez
_..Home Visils
| Webinar
(.. Teleconference
_lideo Conference
/IFace-to-Face Meeting/Workshop i 2 e KOO AL M0 | SndGrads Pt o, FoA e,

A3 ek s o Scizace NghtF s, SATSERY Oveviow, Sofes Tak EESAC Sefions, Spocia Fuents (oiey Steny
Sarvices: o
Zichitd Care Staff Member Zﬁ?}?ﬁf}‘“ Staff supervises children in the media
§:§Tr:,=:nspmta‘han pm‘ "~ |center
_lOther




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

BUILDING CAPACITY

Describe how the school will implement activities that will build the capacity for meaningful parent/family involvement. Include a description of how
the school implements aclivities that build relationships with the community in order fo improve student achievement and whatl malerials and
trainings will be provided {o assist parentsifamilies to work with their child{ren). Provide defails on how the school will provide other reasonable
support for parentffamily engagement activities JESEA Section 1116].

The Parent Academy

< {[ .
[{lAgency Referrals Sandra McGlynn | #vs Heaih Pyen souons | Counselor refers parents 1o outside agencies as needed.

vic ity Partnership/Activiti . .
ommunily Partnership! e Nina Hemandez | Flyers, Mesting dates | Dade Partners are invited to attend activities

7! District Advisory Council (DAC) General ‘ ‘ . A A
i i ower Point DAC is handied by the disinct, PAC is handled by charr of th
and Execufive Board, Parent Advisory Alina Q. Iglesias| Power Poins © ythe d ? ¥ Ghair ot e

Council (PAC), Educational Excellence Sophia Sanchez Age"_da ] zz;ﬁcm? {;?Igj i’;ffsu:;?om;aﬁd principal run the
School Advisory Council (EESACY, and Tile | Nina Hemandez| Meeting Minutes mecngR. @’ raren

| Annual Parent Meetings Meeling run by principal and CIS
@Paren{ & Family Engagement Workshops
(i ; - A v
\IParent & Family Engagement Survey Nina Hernandez | p, ¢ Survey Topiesforworkshops for parets are determined by _

T sy

STAFF DEVELOPMENT

Describe the professional development acliviies that the school will provide to educate the feachers, specialized msructional support personnel,
principals, other school leaders, and other staff with the assistance of parents/famifies that includes:

* How to value and utilize the contnbutions of parentsfamities;

= How to reach out io, communicate with, and work with parenisflamilies as equal partners; and

+  How (o mplement and coordinate parent/ffamily programs and build upon bonds between parents/amilies and the school.

m@sﬁﬁe PDW Blﬁde s'n§ gel%honéfx:;s with R \!amg énd k[kmhzmg parex;t N )
Parents contributions Master Plan Poinis
[ £IMDCPS Meetings/Training/Workshops Alina Q Infesias | ZTaNeINg capacily fo work with - Master Plan Points
-8 parents and families
LICISICLS Orentation Meeting . Agenda, sign-in sheels,
Nina implementing/Coordinating 8/2017-6/2018 |handout, PowerPoint and
Hemandez pareniffamily programs implementation of
knowledge gamned.
7\CISICLS Training Sessions , Agendas, handouts,
Nina Implementing/Coordinating 8/2017-6/2018 [PowerPoint and
Hemandez pareniffamily programs implementation of
knowledge gained.
|t s
...iHow o Engage Hard to Reach Parents ST, PowerPaint, follow-up
Commumcit;?gawsth‘ parents as activity andior MPPs; sign-
* in sheels.
| Professional Leaming Community/ Implementing/Coordinating Sign-in sheel, artifacts
School-based Project parent/family programs {photos, Twitler, elc )
L Other




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN {PFEP)

OTHER ACTIVITIES

Descnbe other aclivi¥es, such as the parent resource center, that the school will conduct in order to encourage and support parents and families
in more meaningful engagement in the education of their child{ren) [ESEA Section 1116].

Y IParent Resource CenterfArea . . n{éCurﬁculum
x,.EThe Parent Academy Alina Q. Iglesias  [71ascossments 017601 Agenda
i %DAC??AC Meetings Ana M. Del Cristo  [“Irechnology ’ Flyer
WEQSAC Meelings Nina Hemandez gﬁo‘m* Media Meeting Minutes
J‘:‘Jﬂrkshops i . . Parenting Siandi

ign-m
@Cﬁmmumty-baseé Parinershigs tve _e Garcia | Data-Driven Instruction gn-in Sheets
other Sophia Sanchez  [Viparent Portal
ACCESSIBILITY

Desaribe how the school will provide fulf opporfunities for participation in parent/family engagement activities for all parents/families. Descrbe how
the school will share information related to school and parent/family programs, meefings, school reports, and other activilies in an understandable,
uniform format, and in fanguages that the parents/families understand.

[{iTransiator . ﬂ ‘
| anguage VT ranslated Materials Nina Hemandez [812017-612018| Flyer/Meeting materials
other: distributed to parents
M%Pamng )
Parents with m%Ramp Security 8/2017-6/201
Special Needs ~..§§gn Language interpreter
[ _Other: ,_E
COMMUNICATION

Describe how the schoot will provide timely information about the Title | programs. Descrbe and explain the curriculum at the school, and the forms
of assessment used to measure student progress; the achievement levels studenis are expected to oblain; and identify sludents who are at risk
of not meeting state standards on performance standards assessments. Describe how the school, if requesied by parents, will provide
opportunities for regular mestings in order lo formulate suggestions and fo participate, as approprate, in decision-making related to the education
of therr child{ren). Provide a description of how the school will submit parentsffamily’s comments if the schoolwide plan is not satisfactory to them
{E-SEA Section 1116].

itie | Annual Parent Meeling 09-27-17 201
YFESAC 98T &AM | 13744
;E*Eiecimmc Communication to Number of parents who attended the meefings
Parents as evidenced through the sign-n sheel(s).
| _Mailout fo Parents
| Title | Parent Newsletter Monthly N/A
Hoter Morthly cdlendar_[|  wontty | NA
Cumiculum Fsa Night | 12930117 Number of parents who attended the meefings
< iTitle | Annual Parent Meeting 09-27-17 201 as evdenced through the sign-n sheel(s).
L/ Science Fair/Night 1131118




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

Curricutum (Continued) | Reading Under the Stars
iOpen House 82717 544
Y EESAC 9/29, 1011 13/11
| Student Backpack
< \Website 8/2017-6/2018
QJther;
AssessmentfAchievement ] iTitle | Annual Parent Meeting 9.37-17 201
Levels -
i&)pen House Night 99717 544
3
{EESAC 9/29 13 Number ef parents who attended the meeting
" Re sponse fo Intervention (R} 8/2017-6/2018 as evidenced through the sign-in sheel{s).
1 inks to websites Conlaining
Assessment/Data information
g«}i)lhert
Parent Concerns  [/IPTA/PTSA meeting 1002417 30
i ) Number of parents who atlended the meeting
‘:’i;ESAC meeting as evidenced through the sign-in sheet(s).
i Parent Survey 9.27-17 201
Parent Survey Compilation of Results.

I0ther: | Ganerence with asmiristraton As needed
< Parent/Teacher Conference As needed

Atlendance s ruancy Child Study Team Number of parents who participated in
A - ) conference call(s} and/or attended the
¥ Meetings with Schoot Social Monthly meelings, as evidenced through the sign-in

Worker sheel(s).
|Other:

DISCRETIONARY ACTIVITIES (OPTIONAL)

Descnbe any activities that are not required, but will be paid for through Tile §, Part A funding (for example, home visits, transportation for meefings,

activities related to pareni/ffamily engagement, efc)

Transportation

Home Visits

Literacy Training

Community/Faith-
based Organization
Coltaboration

Other




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

BARRIERS

Provide a deseription of the barriers that hindered parlicipation by parents during the previous school year. Desonbe the steps the school wil iake
duning the upcoming school year fo overcome the bamiers {with attention paid to parentsfamilies who are disabled, have limited English proficiency,
and parenis/ffamilies of migratory children) [ESEA Section 1118].

Language
All meehings and parent workshops are conducied in both English and Spanish. Sparish is
{he predominant language spoken in cur school communily.
IDisabilities Disabilities

Transportation

ichild Care Child Care

The school will provide supervision for children while parents atlend the worksnhops.

“lUnfamiliar with School System Unfamfliar with School System

%Fiyers, Connect Ed Calls, Newsletiers and leifers will be sent lo parents to sform them
gcf the programs available, sfate assessment requitements, meetings and other relevant schoo! information.

|_lcultural Differences Cultural Differences

. Fconomic Disadvantages Economic Disadvantages
&
Homelessness Homelessness

Plan (PFEF) i






