
MIAMI-DADE COUNTY PUBLIC SCHOOLS 

2017·2018 SCHOOL·LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP) 


School Name: Palm lakes Elementary 	 Loc. #: _=-'-'-- ­

I, Alina Q. [Principal's Name], do hereby certify that all facts, figures, and 
representations made in this plan are true, correct, and consistent with the statement of assurances. Furthermore, all 
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal 
control and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on 
the Parent and Family Engagement Program. All records necessary to substantiate these requirements will be available 
for review by appropriate District, state and Federal staff for a minimum of five (5) years. I further certify that aU 
expenditures will be obligated on or after the effective date and prior to the termination date of the project. Disbursements 
will be reported only as appropriate to this project and will not be used for matching funds on this or any special project, 
where prohibited. This plan has been jointly developed and agreed upon by stakeholders (Le., staff, families, community 
members, etc.) in compliance with Title I Federal funding regulations. The school will adhere to the plan of action for 
parent and family engagement activities throughout the academic year and will ensure its transparency of efforts by 
providing communication to parents and families in multiple languages, flexible meeting times, needs--based workshops, 
and accommodations to parents and families with special needs. Additionally, the school will disseminate this document 
in multiple languages and make it accessible by making it available on our school's website. The school will also ensure 
that its PFEP is aligned to the School Improvement Plan (SIP) for the current school year. 

PARENT AND FAMILY ENGAGEMENT PLAN ASSURANCES 

• 	 The school will be governed by the statutory definition of parent and family engagement, and will carry out 
programs, activities, and procedures in accordance with the definition outlined in Section 8101, ESEA; 

• 	 Involve the parents of children served in Title I, Part A in decisions about how Title I, Part A funds reserved for 
parental involvement are spent [Section 1116(a){3)(b)]; 

• 	 Jointly develop/revise with parents the School-level PFEP, distribute it to parents of participating children, and 
make the plan available to the local community [Section 1116 (b)(1)J; 

• 	 Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs 
under this part, including the planning, review, and improvement of the School-Ievel PFEP and the joint 
development of the schoolwide program plan under Section 1116(c)(3); 

• 	 Use the findings of the Parent and Family Engagement Plan review to design strategies for more effective parent 
and family engagement, and to revise, if necessary, the school's Parent and Family Engagement Plan {Section 
1116(a)(E)]; 

• 	 If the plan for Title I, Part A, developed under Section 1112, is not satisfactory to the parents of participating 
children, the school will submit parent comments with the plan when the school submits the plan to the Local 
Educational Agency (LEA) [Section 1116{b){4)J; 

• 	 Provide each family with an individualized student report about the performance of their child on the State 
assessments [Section 1112(e)(1)(8)(i); 

• 	 Provide each parent timely notice when their child has been assigned or has been taught for four (4) or more 
consecutive weeks by a teacher who does not meet applicable State certification or licensure requirements at the 
grade level and subject area in which the teacher has been assigned [Section 1112(e)(1)(8)(ii)1; and 

• 	 Provide each parent timely notice infomlaiion regarding their right to request information on the professional 
qualifications of the student's classroom teachers and paraprofessionals [Section 1112 (e)(1)(A)]. 

f 

Date Signed 

233078
Approved



MIAMI·DADE COUNTY PU BLiC SCHOOLS 

2017·2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP) 


MISSION STATEMENT 

Parent and Family Engagement Mission statement 
To enhance parent and family engagement, access, and advocacy in order to build parents' and families' capacity for stronger parent, family, 
school and community engagement, in support of measurable improvement in student achievement 

Describe how the School-level PFEP is a shared responsibility and how parents/families will assist in providing high quality instruction for all 
learners. 

The School-level PFEP is a shared 
responsibility. 

Parents/families will assist in providing high 
quality instruction for allieamers. 

review meetings for parents and staff, before the end of 
the school year and prior to the final approval of the PFEP 

(explain) 

~iCnO()H·'arem Compact 

l!.!fJ'arul[;!pallon in decisions relating to the child's education 

5/17117 Ii 10124/17 

09-27-17 

I On~lO[ng 

INVOLVEMENT OF PARENTS 

Describe how the school will involve parents and families in an organized, and timely manner in the planning, reviewing, and improvement of Title 
I programs including involvement in decision-making of how funds for Tille I will be used [ESEA Section 11161­

Parents and families' involvement in the 
planning, reviewing, and improvement of Title 

rlITrtle I Annual Parent Meeting 09-27-17 

tprograms. [JOther (explain below) 

Parents and families' involvement in the []Title I Annual Parent Meeting 
decision-making process of how funds for Title 1--=::-------------------+---------1 
I will be used. 0EESAC meetings 

9/29117 & 10/11/17 

[]Other (explain) 

COORDINATION AND INTEGRATION WITH OTHER FEDERAL PROGRAMS 

Describe how the school site will coordinate and integrate parent and family engagement programs and activities. Describe how these activilies 
will teach parents how to help their child(ren) at home [ESEA Section 1116]. 

--------+------1The VPK Program helps students on the road to becoming independent 

-----------------r--8-~-1--1~7~learneffi. 

11-27-17 

~~------------~--------~ 
The Titfe III tutoring program helps English Language Learners with the 

;..:;..;.:-----­__1-----.-1 acquisition of the English language both spoken and written and the extra 

r=:"':=~======::====9i-------l help they need to be successful. 



MIAMI-DADE COUNTY PUBLIC SCHOOLS 

2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP) 


TITLE IANNUAL PARENT MEETING 

Describe the specific steps the school will take to conduct the Title I Annual Meeting to inform parents and families of participating children about 
the schoors Title I Program Include a description of the nature of the Tille I Program that is shared with parents (schoolwide or targeted 
assistance). Describe how the school will communicate topics such as school performance data, school choice, and the rights of parents at the 
annual meeting. Describe how the school site will document that the communication has been provided to stakeholders. 

Advertise 
(Before) 

of parents who attended the 
Annual Meeting as evidenced by the 

shee~s): 

Delivery 
(During) 

I PowerPoint (Program Overview, Budget Allocation, Curriculum) 
Agenda and meeting minutes 

Documentation 
(During) 

Follow-Up 
(After) 

Isuillatic)fl & Complaints 

Representative Form (FM-6996) 

DAC/PAC Form, Agenda, Sign-in 

Sheets, Parent Surveys 

Report Title I Annual Parent Meeting Attendance 

Compilation of survey results, 
Meeting Minutes, DAC/PAC 

Form, Monthly Report 

FLEXIBLE PARENT MEETINGS 

Describe how the school will offer a flexible number ofmeetings, such as meetings in the morning or evening. Describe how the school will provide, 
with Title I funds, webinars. teleconferences, video conferences, or home visits, as such services relate to parent and family engagement (ESEA 
Section 1116]. 

1;,;..t,'",!JIIIIII1,J Meetings (8:00 a.m. 12:00 p.m.) 

L,JA,iterrlOOn Meetings (12:00 p.m. 3:00 p.m.) 
I~CVt'lHl'~ Meetings (4:oo p.m. - 6:00 p.m.) 

Alina Q. Iglesias, 

Ana M. Del Cristo 
Nina Hernandez 

Staff Member 

ltl)N.m<lttt&fim~OO 

p3l 

8:00·9:00 am 
&6:00·8:00 

pm 

3!d~~~,f'5A~, 

~"'.,SKI'l':SEAr~~na;,fESAC,~S(Jeci.IIE1II!nIs~~ 

Staff supervises children in the media 

center 

iI-ru~A_r(\..r"'r.p MeetinglWorkshop 

2 



MIAMI-DADE COUNTY PUBLIC SCHOOLS 
2017-2018 SCHOOL-LEVEL PARENT ANO FAMILY ENGAGEMENT PLAN {PFEP) 

BUILDING CAPACITY 

Describe how the school will implement activities that will build the capacity for meaningful parent/family involvemenl lnciude a description of how 
the school implements acfivities !hat build relationships with the community in order to improve student achievement and what materials and 
trainings will be provided to assist parents/families to work with their child(ren). Provide details on how the school will provide other reasonable 
support for parenl/family engagement acfivifies [ESEA Section 111si 

Sandra McGlynn Ci!IUS-. Psych Si'.lWliom Counselor refers parents lo outside agencies as needed. 

Nina Hemandez FlyelS, Meeting dates Dade Partners are invited to attend activities 
.r District Advisory Council (OAC) General 

and Executive Board, Parent Advisory Aina Q. Iglesias Power Points 

Council (PAC), Educational Excellence Sophia Sanchez Agenda
School Advisory Council (EESAC), and Trtle Nina Hernandez Meeting Minutes
I Annual Parent Meetings 

DAG is handled by lhe disiricl, P AG is handled by chair of the 
Parent Advisory Council, EESAC Chair and principal run the 
EESAC meetings, Tille I Annual Parent 
Meeling run by principal and CIS 

DParent & Family Engagement Workshops 

,,1 Parent & family Engagement Survey 

STAFF DEVELOPMENT 

Nina Hernandez Parent Surve

Describe the professional development activities that the school will provide to educate the teachers, specialized instructional support personnel, 
principals, olher school leaders, and other staff with the assistance of parents/families that indudes: 

• How to value and utilize the contributions of parents/families;
• How to reach out lo, communicate with, and work with parenfslfamilies as equal partners; and
• How to implement and coordinate parenl/fami!y programs and build upon bonds between parents/famifies and the school.

l!lCIS/CtS Training Sessions 

f""! WHO'w to Engage Hard to Reach Parents 

'Profess,onal Leaming Comrmmify/ 
School-based Project 

Other-

Alina Q Iglesias 

Nina 

Hernandez 

Nina 

Hernandez 

Valuing and utilizing parent 
contributions 

Enhancing capacity to work with 
parents and families 

lmpfememing/Coordinaling 
parenl/family programs 

Implementing/Coordinating 
parerilrlarrnly program:; 

Communicating with parents as 
equal partners 

Imp le men ting/Coordinating 
parenttf1m1ity programs 

8/2017-6/2018 

Master Plan Points 

Master Plan Points 

Agenda, sign�n sheets, 
handoui, PowerPoint and 
implementation of 
knowledge gained. 
Agendas.handouts, 
PowerPoint and 
1mp!er11entul10I1 ut 
knowledge game,:1 
PowerPoint. foilow-up 
activity and/or M PPs; sign­
in sheets. 
Sinn in sheet. artifacts 
(photos, Twitter etc ) 

3 

8/2017-6/2018 



MIAMI-DADE COUNTY PUBLIC SCHOOLS 
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP) 

OTHER ACTIVITIES 

Describe ofuer activities, such as lhe parent resource center. that the school will cooduct in order lo encourage and support parents and families 
in more meaningful engagement in the education of !heir child(ren) [ESEA Section 1116]. 

-t Parent Resource Center/Area 
lJThe ParentAcademy 
0oACIPAC Meetings 

Alina Q. Iglesias 

Ana M. Del Cristo 

Nina Hernandez 

Ivette Garcia 

Sophia Sanchez 

  Agenda 
Flyer 

?'":! l!.iESSAC Meetings 
t!lworkshops 
./ Comm · ��!!_F'_}rtnershtps

Meeting Minutes 

Sign-in Sheets 

f]other:

ACCESSIBILITY 

Describe how the school will provide full opportunities for participalioo in parent/family engagement activities for aH parents/families. Describe how 
the school will share information related to school and parent/family programs, meetings, school reports, and olher activities in an understandable, 
unifonn fonnat, and in languages that the parents/families understand. 

language 

Parents with 
Special Needs 

COMMUNICATION 

lf.Jr ranslator 
t:'IT ranslated Materials 

7 LiParking 

---------

Nina Hernandez                  Flyer/Meeting materials 

distributed to parents 

Security 

Describe how the school will provide timely information about the Trtie I programs. Describe and explain the curriculum at the school. and the forms 
of assessment used to measure student progress; the achievement levels students are expected to obtain; and identify students who are at risk 
of not meeting state standards on performance standards assessments. Describe how the school, if requested by parents, will provide 
opportunities for regular meetings in order lo formulate suggestions and to participate, as appropriate, in decisioo-making related to the education 
of their child(ren). Provide a description of how the school will submit parents/family's oommenls if !he schoolwide plan is not satisfactory to them 
[ESEA Section 1116]. 

Cumculum 

9/29/17 & 10/11/ 

Monthly 

Monthly 

13/11 

NIA 

NIA 

Number ot parenls who atlenried the meetings 
as ev1deneed through !he sign m sheet(s) 

'.rrsA Night 11/29,30 1/17 Number of pamn!s who attended thn meetings 
1-c
'?

=
:ff_

itl
_e_l_A_nn-u-al_P_a_re_n_l r-.-,iee_tin

_g_-t-_
(Y.
_
'd

_ '_2-7-_ 1-7--1---2-01-. --; as evidenced through the sign-in shee�s}.

�'SlScience Fair/Night 1/31118 

8/2017-6/2018 

8/2017-6/2018 

8/2017-6/2018 



MIAMI-DADE COUNTY PUBLIC SCHOOLS 
2017-2018 SCHOOL-LEVEL PARENT ANO FAMILY ENGAGEMENT PLAN (PFEP) 

Parent Concerns 

Attendance 

9-27-17 544 

9/29, 10/11 13/11 

9-27-17 201 

544 

Number of parents who attended ihe meeting 
------as evidenced through the sign-in sheet(s). 

13 

f"''"l ,.rip1 Af PTSA meeting 10/24/17 

DEESAC meeting Number of parents who attended the meeting 
------------1------------1as evidenced through the sign-in sheet{s). 
r;' iw,JParenl Survey 9-27-17 201 

+--------1------1Parenl Survey Compilation of Results_ 
As needed 

As needed 
Number of parents who participated in i------------+----------....;conference call(s} and/or attended the

Monthly 
---;,,======-i-------;------i 

meetings, as evidenced through the sign-in 
sheet(s}. 

DISCRETIONARY ACTIVITIES {OPTIONAL} 

Describe any activities that are not required. but will be paid for through Title I. Part A funding (for example, home visits, transportation for meetings, 
activities related to parenllfamily engagement, etc.) 

Transportation 

Home Visits 

Literacy Training 

Community/Faith­
based Organization 

Collaboration 

Other 
5 

8/2017-6/2018 

8/2017-6/2018 



MIAMI-DADE COUNTY PUBLIC SCHOOLS 

2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP) 


BARRIERS 

Provide a description of the barriers that hindered partiCIpation by parents during the previous school year. Describe the steps the school will take 
dUring the upcoming school year to overcome the barriers (with attention paid to parentslfamilies who are disabled, have limited English proficiency, 
and parents/families of migratory children) [ESEA Section 1116J 

It!llJnfzlmiliar with School System 

il=,..,nnn.m;t"' Disadvantages 

All meetings and parent workshops are OOl1ducled in both English and Spanish. Spanish is 
the predominanllanguage spoken in our school community. 

'" .." 

r'dln.pVI ...U ..... 

The school will provide supervision for children while parents attend the workshops. 

u 
lyers, Coonecl Ed Calls, Newsletters and Ietten; will be sent 10 parents 10 inform fhem 

1m Ihe programs available, state assessment requirements, meetings and other rele1lllnt schoo! information. 

Cultural Differences 

Economic ....· 

Homelessness 

Care 

6 




